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VIA Ft:DEX 

Blanca S. Bayo. Director 
Division of Records & Reporting 
Florida Public Service Commission 
2540 Shumard Oak Boulevard 
Tallahassee, Florida 32399-0850 

March 7. 1996 
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Re: Petition for authority ro implement bi-moorhly melrr-rrading progranr 
system-wide by PEOPLES GAS SYSTEM, INC. 

Dear Ms. Bayo: 

Enclosed for filing on behalf of Peoples Gas System, Inc .• please find the original and 15 
copies of the captioned petition. 

I enclose also a computer diskene, in WordPerfect S.l format, containing the enclosed 
pc~n (but not the anachments thereto) . 

.:J ~ ... 6 -
ltJ ·: . ;;; ~[~asc acknowledge your receipt of the enclosures (together with the docket number 
>- · ;a_ssigned:to the petition) on the duplicate copy of this leiter which is also enclosed. 
-: .. co X 
_. • I 

~ ~k you for your usual IIS5istancc:. 

:r 
<D 
c:n 

Sincerely. 

q;SI.~T:~ 
AWjr/o 
Enclosures 

cc: Mr. F. J. Sivard 

DOCU~fNI lll''il'f'R ·DATE: 

0 2 9 2 3 HAR -8 ~ 
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BEPORE THE PLOR~OA PUBLIC SZRVICE COMMISS I ON 

In Re: Petition for authority to 
implement bi-monthly meter-reading 
program s ystem-wide by PEOPLES GAS 
SYSTEM, INC. 

Docket No . 

Submitted for Filing: 
J - 8-96 

PETITION OF PEOPLES GAS SYSTEM . INC. 

f 
' ... l 

Peoples Gas System , Inc. ("Peoples" or the "Company"). by its 

undersigned attorneys , files this , its petition for authority to 

impl ement its program providing for bi -mont:hly reading of the 

meter s o f residential customers on a system-wide basis. and in 

support of its petition says: 

1. The name and address of the Company is: 

Peoples Gas System, Inc. 
Post Office Box 2562 
Tampa , Florida 33601-~562 

2 . The name and address of the person authorized to recc.ve 

notices and communications with respect t o this petition is: 

Ansley Watson, Jr . , Esquire 
Macfarlane Ausley Ferguson & M=Mullen 
Post Office Box 1531 
Tampa, Florida 33601-1531 

Bl\CKGRQ\JNR 

3. By its Order No. I?SC- 94 · 0999 - FOF-OU, issued August: 16, 

199~. in Oockec: No. 94 0723 - GU , the Commission approved Peoples • 

petition for authori ty to implement a pilot: bi-monthly meter 

reading program in Peoples• Sourh Florida Division for a period of 

one year (October 1994 - September 1995). The Commission's order 

also granted a temporary exemption from certain0Dx~.y~pfo~s of Rules 
u ll' t "' o~ •r fl· · L't.l r 
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25-7.084 and L5-7 . 085, Florida Administrative Code, that allowed 

Peoples , in implementing the pilot program , to use a scheduled 

est i mat ed meter r eading every other month for purposes of billin~. 

4. The Commission• s Order No. PSC-95-1 287-FOF-GU granted 

Peoples • petition to extend the end of the pilot program in the 

South Florida Division f or an additional six-month period (October 

1995 - April 1996). 

5. The Commiss i on • a order initially approving the pilot 

progr am requi r ed Peoples to file qua rterly repor ts to enable the 

Commission to evaluate the success of the pilot program , and to 

file a final report within 90 days after the pilot program was 

concluded. Peoples has timely filed all such quarterly reports , 

and will file the final report within the time required following 

completion of the pilot pr ogram on April 1, 1996. 

6. !:"inally , the Commission• s initial order approving the 

pilot program provided: 

• In the event this pilot program proves 
successful and Peoples Gas desires to implement the bi
monthly billing program on a system-wide basis . the 
company shall petition this Commission for approval prior 
t:.o implementing the program on a broader scale." 

AUIHORITX REOUESIEP 

7 . By the instant petition, Peoples seeks authorit:.y to 

implement the bi -mont hly meter-reading program , which applies only 

to residential customers, in all of the Company's operating 

divisions. If the Commission grants this petition, Peoples 

proposes to stagger. the implementation in the Company's operati ng 

divisions in order to accommodate tra1ning and division-specific 
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program installation . The Company anticipates implementing the 

program in May 1996 in its Jacksonville and Orlando Divisions, in 

July 1996 in its St. Petersburg. Sar·asota and Lakeland Divisions. 

and in September 1996 in its Tampa, Eustis and Daytona Divisions. 

8. Peoples does not intend to implement the program at t his 

time in its High~ands and Palm Beach Gardens Divisions bec:ause 

these divisions have such a small number of residential c ustomers 

that implement at i on would ~ot be cost effective. 

9. Peoples' petition in Docket No. 940723-GU contained a 

detailed description of its bi-monthly met er-re ading program, and 

a summary of t he program is attached to this pet ition as Exhibit A. 

A summary of Peoples• experience and activity under the pilot phase 

of the program in its South Florida Division is attached hereto as 

Exhibit a. 

10 , Under the pilot phase of the program approved by the 

Commission, Peoples has experienced annual savings in meter-readi ng 

e xpense of approximately $50,000. After correcting problems with 

the estimating algorithm, it has experienced no significant 

increase in customer complaints as a resu lt o f the pilot program. 

11. Peo~les • petition in Docket No . 940723 -GU projected an 

annual savings in meter - reading e xpense on implementation of th~ 

program system-wide of approximately $300, 000. Bat~ed o n the 

results o f the pilot program, Peoples still projects that the 

annual savings will be approx imately $300 ,000. 

12. As pertinent to this petit ion , Rule 25-7.084, F'.A.C . , 

e nti tled "Meter Readings . " provides: 

3 
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• Unless speci al circumstances warrant , me t ers 
shall be read at monthly intervals on the approximate 
corresponding day o f each meter- r eading period. When 
there is good reason for do~ng so, estimated bills may be 
ov.Qmit.t.ed." (emphaPh supplied) 

Likewise , Rule 25-7 . 085 , F ./\. C. , e ntitled •customer Billing, • 

provides (among othe r things) that bills shall be rendered monthly , 

and contains other provisions wh ich would be inconsiste nt with the 

pilo t bi-monthly r esidential metering r eading program desc r ibed 

above. The Cornmios i on•s Ordero Nos . PSC-94 - 0999-FOF-GU and PSC -95-

1287-FOF-GO, respect i vely, granted and extended a temporary 

exemption from the •monthly• meter-readi ng provisions of the 

referenced rules i n order t o permit Peoples' implementation of t he 

pilot phase of the program. 

13 . Peoples submits that Rule 25 - 7.084 ("(u)nlees special 

circumstances warrant , • and "(w) hen there iu gQOd reason for doing 

so•) itself contemplates t he Commission ' s author i ty to permit meter 

readings (and billings based t hereon) on othe r than a monthly 

basis. I n the event the Commission determines it does not possess 

such authority, t hen Peoples respectfu lly requcots ~hat the 

Commission grant an e xemption from the "monthly" requirements o f 

Rules 25-7. 084 tnd 25 - 7.08 5 (5) in connection wi th its order 

:tuthori zing Peoples to implement its bi -monthl y me~cr - reading 

program on a system-wide basis. 

WHEREFORE, Peoples •eopcc~fully rcqueuLu LhuL Ll11• Commlunl on 

grant the relief sought by this petition, and enter its o rder: 

A. Authorizing Peoples to implement its bi -monthly meter 

reading program on a permanent and systeM-wide basis; and 
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B. To thl extent deemed necessary by t he Commission, make 

permanent the temporary exemption from the provisio ns of Rules 25 -

7.084 and 25-7.085, F . A. C. , previously granted by Order No. PSC-94 -

0999-FOF -GU. 

Respect fully submitted, 

Macfarlane Ausley Ferguso n & McMullen 
P. 0. Box 1531 
Tampa, Florida J3601-1531 
Telephone: (8 13 ) 273- 4321 
Facsimile: (8 1 3) 273 - 4 396 
Attorneys for Peoples Gao System, Inc . 
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STATE OP FLORIDA 

COUNTY OP HILLSBOROUGH 

Before me, the undersigned authority, personally appeared 

Francis J. Sivard who, being by me first duly s worn , says that he 

is Vice President - Accounting of Peoples Gas System, Inc.; that he 

is duly qualified and acting in that capacity; that he is 

authorized to execute the foregoing Petition and to make this oath 

thereto ; that the matters and things stated in said Petition are, 

insofar as they come within his kn~wlodge and belief, tru~; and 

that insofar as they are derived from or dependent upon the 

knowledge of others, he believes them to be true. 

Sworn to and subscribed before me this 7th day o f 1-larch, 1996. 

My Commission Expires: 

STATE OF FLORIDA AT LARGE 

a::~,,.f1t\. OFFICIAL !)tAl' 
{ t1 ;':l IAMI JO MJSIC 

-\.~; ;l/ My CO'n'"!UlOn f 1ptr .. 2?6.118 
"~t"' ~ffllss.otl ' cc J.t 1968 
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What 

When 

Who 

How 
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PEOPLES GAS SYSTEM, INC. 

81-MONTHL Y METER READING PROGRAM 

~ Automatic estimating of a meter read. 

EXHIBIT A 

~ Estimated cycles occur every other month. Odd
numbered cycles are estimated on odd-numbered 
months, and even-numbered cycles are estimated 
on even-numbered months. 

~ All residential customers currently using natural gas. 

~ Billed consumption for the estimated cycle Is based 
on an estimated meter reading, using a formula tha t 
applies factors appropriate to the consumption history 
of that particular premise. 

Other Program Features: 

~ Customer Service RepresentatiVes have the ability 
to override the eslimate in Instances where the 
estimate appears unreasonable. 

~ Customers who do not want their meter reads estimated 
are given the option of providing an actual reading using 
a postage-paid postcard. 

~ Customer Service Representatives have the ability 
to negotiate payment terms with the customer in the 
event of a disputed estimated bill. The customer's 
account will be coded so that a Final Nolice will not 
bo generated and the customer's credit rating will not 
be adversely affected. 
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PEOPLES GAS SYSTEM. INC. 

BI-MONTHLY METER READING PROGRAM 
SUMMARY OF ACTIVITY 

Summary or Activi ty 
Avg. #of 

Customers 

EXHIBIT B 

Octobor 1994 Program start· up. Letters son! to all customers 

Cuat Calls 

lnqulrloa l Ct.;-;"lplamllll 

to advising them of the new program. 64,668 122 9 
December 1994 

January 1995 Arst winter season of program. Discovered 
to several significant naws In tho estlmaUng 65,406 301 2.180 

March 1995 formula relating to weather sensitivity caus,ng 
major customer complaint activity. 

Aprll1995 First winter season ends. Customer usage 
to returns to base load conditions. Estlma tes more 64.711 34 78 

Juno 1995 a~urate since weather Ia no longor an lssuo. 
Wor1< boglns to correct naws in tho program 
algorithm. 

~ 

July 1995 Es!imatmg programs rewntten to correct naws 
to ratatmg to weather sensitiVIty. Company pebllOn 63,610 110 so 

Septttmbor 1995 PSC to extend pilot program to ensure that 
modifications work dunng next winter heaung 
season 

1--

October 1995 ~ program modifications worl<ing as Intended. 
to Estlmated readings more a~urate. Customer 83.370 104 1 54 

December 1995 complaints remain low. 

Jonuory 1996 South Aorida expenences coldest wintor In 
to years. EallmaiJJlg a'gonthm woru well with 63.996 156 4<1 

March 1996 regard to weather sens.tMty. CuatomM (thru Feb-uary 96) 
complaints and ~nquines remalll low. 

Postcard 
Opllon 

8 

13 

2 

7 

10 

' 
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