
TO : 

• • 
FLORID~ PUBLIC SERVICE COMMISSION 

capital Circle Office center • 2540 Shuaar4 Oak Boulevar4 
Tallahassee, Plo ri4a 32399-0850 

H JII12B~ HI2 !lli 

li.PRIL 18, 1996 

DIRECTOR, DIVISION OP RECORDS ~~PORTING (Bli.YO) 

FROM : DIVISION OP COKKlJlfiCli.TIONS <~!--~ ~ A'-"" 
DIVISION or AUDITING ' riNli.NCIAL li.NALYSIS (LESTER)f7~ 
DIVISION OP LEGAL SZAVICES (EOKONDO)~ JCe 

RE: DOCKET NO. 960199-TS - li.PPLICJI.TION POR CERTIFICATE TO ?J} 
PROVIDE SHARED TENJI.NT SERVICE BY INTERKEDU 
COMMUNICATIONS or PLORIOJI., rNC. 

J\GENDJI.: 04/30/96 - BZGOLAB li.OJNI2A - PROPOSED AGENCY ~CTION -
INTERESTED PERSONS KAY PARTICIPATE 

CRITICAL OATES: NONE 

SPECIAL INSTRUCTIONS: I: \PSC\CKU\WP\ 960199TS.RCK 

CAQE Bl\CII.OROUNP 

Pursuant to Section 364.339(1){0) {b), Florida Statutes 
(effective July 1, 1995) : 

(1) The Commission shall h&ve exclusive jurisdiction to 
authorize the provision o{ &ny sh&red tenant services 
which: 

(a) Duplicates or compotes with local service 
provided by an existing local exchange 
telecommun ica tions companyj and 

(b) Effective January 1, 1996, is furniohod through 
a co~mon switching or billing &rrangemonl to tenants by 
an entity other th&n an existing local exchange 
telecommunicat ions company. 

OOCUHENI N HOER-OATE 

0 4 4 3 8 APR 1811t 
FPSC-il£ C.Jflt ~~ ll( PORTI NG 



• 
OOCXET NO. 960199-TS 
DATE: April 18, 1996 

• 
STl!Fl DISCUSSION 

ISSUE 1: Should the Colllllission grant INTERMEDIA COMMutiiCATIONS 

OF FLORIDA , INC. (ICP) a certificate to provide statewide shared 

tenant service within tho State or Florida as provided by Section 

364.339 (2 ) , Fl orida Statutes? 

RECOKH&NDATIOH; Yes, ICF should bo granted: 

Florida Public service coaai ssion Certificate ~4448 

STAPP AHALXSIS ! ICF filed an application with this commission 

on February 19, 1996, t o otfor t elecommunications service as a 

shared tenant service provider in Florida. Pursuant to Chapter 

364 . 339 (2 ), Florida Statutes, (affective July l, 1995): 

(2) No person shall provide shared tenant service 
without tirst obtaining from tho commission a 
certificate of public convonionco and necessity to 
provide such service. The commission shall grant 
certif icatoa to telecommunication companies upon 
showing that the applicants have sufficient technical, 
financial, and manager ial capabi lities to provide 
shared tenant services. The commission may require 
such services to be offered and priced differently to 

residential and commercial tenants if deemed to b~ ~n 

tho public interest. 

r urther, the of f ering of shared tenant eervico sha ' l not 

intor fero with or preclude a tenant's rJght to obtain direct 

~ccoss t o the lines and services of the serving local exc hange 

telecommunications company or the right of the serving local 

telecommunicatlons company to serve tho tenant directly under t hP 

terms and conditions of commlaoion approved tariffs. 

ICF's exhibit or managerial qualifications reflects 

satisfactory records in telecommunications sales, markotlnq a n j 

service (pages 4 -6). In regard to technical capabililly , lCF'u 

exhibit indicates tha~ lCP will have tho expertise to onsura that 

a high quality of service is maintained at their facilit~6s. The 

Division of Auditing and Financial Analysis reviewed I CF's 
financ1al etatemonts to dotormlno tho company ' s financial 
viability (pages 7-8). Baaed on tho information provided by ICF, 

tho financial capability ot tho company appears ~arginal. 
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• 
DOCJ!:BT NO. 960199-TS 
DAT!I April 18, 1996 

ISSUE 2; Should this dockot be closed? 

• 

BECOKMIJP\TIOH! Ye•, if no person whose substantial !ntcrests 
arc a ffected by the Commission's Proposed Aqency Act ion Ciles a 
protest within 21 days or the illsuance dato o t ehe order. 

STAll ANALYSIS! This doc~ot should bo c losed if no person whoso 
substantial i nterests are affected by the Commission ' s Proposed 
Aqency Action files a protest within 21 days of th• issuance date 
of the order. 
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• • 
INTERKED~ COMMUNI CATIONS OF FLORIDA, INC . 

Davi d c. Ruberg - Cha irman, Preaident and CEO 

Hr. Ruberg hAs served AS President, Chief Executive Officer and 
Director of ICI since Hay 1993. In May 1994, Mr. Ruberg w~s 

elected as Chairman of tho Board of Directors. Prom September 1991 
to May 1993, Mr. Ruberg was an independent consultant t o the 
computer and telecommunications industries. From 1989 to September 
1991, Mr. Ruberg s erved as Vico President and General Manager o! 
tho Tele communications OJ vision and then of t ho Persona 1 
Computer/Systems Integratl.on Oivioion ot: Data General Corporation, 
a computer ~anufacturer. From 1 984 t o 1989, Mr. Ruberg served as 
a Vice President o f TIE Communications, Inc., a manufac turer of 
telecow:~unications equipment. Mr. Ruberg received hiR B.A. in 
Mathc~:~atics from Middlebur y College and h is M. S. in co~:~puter 
sciences from the University o f Michigan. 

Barbara L. samson - s enior Vice Preaident 

Ms. Samson, a co- founder o f ICI has served as a Vice President of 
ICI since J une 1987, and as a Senior Vice President since Octobe r 
1992. She served as Prcuidont of ICI ' s pr edecessor from September 
1986 Lo June 1987 . Ms . Samson recently s erved two t erms as 
Chairman of the Association !or Local Telecommunications $ervices 
(ALTS) , a national competitive Access Tr1.1do 1\ saocil.lt~on. il5 . 
Samson is currently responsible for all rnvostor Relations, and 
External At~a irs activi~iea of tho Company. H~ . Samson r~ceived 
her B.s. degree in Teleco~:~~:~unications from the Univer sity of 
Florida, and her MBA degree ftom the Universi~y or South Florida. 

Ronald L. Tolliver - CPO and senior Vice President 

Mr. Tolliver has served as a Senior Vice Presidon~ o f ICI si,ce 
Juno 1993, Chief Financial Officer since 1992 and Secretary since 
Juno 19!13 . He also served as Vice President of Government and 
Regulatory Affa irs from July 1991 through June 1 993 . Mr. Tolliver 
joined ICI as Director of Government and Regulatory Affairs in 
J~nuary 1991. From July 1989 to January 1991, Hr . Tolliver was 
owner and founder of Tollivor and Company (a consulting company) . 
Pr ior to starting his own company , Mr. Tolliver was a Vice 
President at Gold Koy Incentives (a marketing i ncentives ~oDpany) 
fro~ April 1 989 to July 1989. From 1 981 t o 1989, he held various 
executive positions at United Tel~phone System in Govorn~on~ and 
Regulatory Affairs. Hr. Tolliver received his B.S. degree in 
Hanageaent and Finance troD florida Southern Col!oge and his MBA 
degree troD the university o! South Florida. 



• • 
James Geiger - Senior Vice Presidout, Salas 

Mr. Geiger served as tho Vice Presi dent of Alternate Channel Sales 
and the ?resijent or ICI' s non-florioA p~opcrtics in the F1berNet 
Acquisition o f February, 1995. From April 1990 to February 1995, 
Mr. Geiger was one of tho founding pr incipals of tho FibarNet 
Companies, initially as the Vice President ot Sales & Marketing, 
and subsequently servi.1g as Pr os idont . From April 198!1 to April 
1990, Hr . Geiger served as Director of Marketing t or Associated 
Communications , owners of tho non-wirelino Cellular franchises in 
Bu ffalo, Rochester, and Albany , New York. From February 1984 to 
March 1989, Hr . Geiger was employed by Rochester Telephone's long 
distance subsidiary, RCI Corporat1on (now Frontier International) 
in ceveral sales & marketing roles including Director of Marketing 
and Di rector of Comcercial Sales. Hr. Geiger is a graduate with 
distinction from Clarkson University and began his professional 
career w1th Price Waterhoust> in Rochester, New York. 

Chd s Brown - s enior Vice PresiCSent, Marketing an~ strategic 
Pl anning 

Hr. Brown joined Intermodia with over 20 years of 
telecommunications experience. After seven years of experience in 
Communications Engine ering and ~nginoering Management with Tampa 
Electric Company (TECO), Hr. Brown entered the telecom vendor field 
as one of the founding me~ers or United Teleco~'o entry into the 
long distance business, now Sprint. During his ton yearn at 
Sprint., he held management positions in Engineering, Cuator.~er 

service, Business Development, Product Management, and Marketing. 
Hr. Brown spent three years in British Telecom's Syncordia unit, 
heading the Market Development and Marketing Departments of this 
global start up company, now part of BT and HCI's Concert joint 
ventur<'!. Hr. Brown obtained a Bachelor of Scioncea degree in 
Electrical Engineering from tha University of South Florida in 
Tampa and an MBA from Emory University in Atlanta. 

Marlt Masi - vice President, opera tJ.ons ancs customer service 

In November of 1989, Hr. Masi became one of the f ounding principals 
of the PiberNet Companies as the executive Vice President and Chief 
Financial Officer rosponsiblo for funding and dovoloping 
corpetitive access operations in Rochester, Buffalo, and Albany, 
t~ew York markets - and latet expanding into Cincinnati, Ohio, 
Raloigh-Durhao, North Carolina, st. I.ouis, Missouri and Huntsville, 
Alabama. From March 1982 until tlovember 1989 Mr. Masi was enployed 
oy Rochester Telephone Corporation (now Frontier) in several 
operating and strategic management roles, highlighted by his 
acloction as one of tho start-up members of RTC'a lon9 distance 
subsidiary RCI Corporation (now Frontier International) in July of 
1983. Hr. Hasi is a graduate of 'Ihe State University of Now York 
College at osvego with a degree in Ecol'lol:lics and Tho State 
University of New York at Binghamton with an HBA in Finance and 
MIS. 
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• • 
James oeiger - senior Vice Pre•ident, Sales 

Mr. Geiger served as tho Vice President of Alternate Channel Sales 
dnd the President or ICI's non-rlorido properties in the FiberNet 
Acquisition of february, 1995. from April 1990 to february 1995, 
Hr. Geiger was one of tho founding princ ipals of the Piberllet 
Companies, initially as tho Vice President of Sales & l!arkecing, 
and subsequently serving as President. From April 1989 to Aprl l 
1990, Hr. Geiger served ao Director of Marketing Cor Associated 
communications, owners of the non-wireline Cellular Cranchison In 
Buffalo, Rochester, anct Albany, New iork. From Februcry 198.: to 
Harch 1989, Mr. Geiger was employed by Rochester Telephone's long 
distance subsidiary, RCI Corporation (now ProntLer International) 
in several sales & marketing roles including Director of Market ing 
and Director of commercial Sales. Mr. Geiger is a graduate with 
distinction frotl Clarkson Univer sity and began his profecsional 
career with Price Waterhouse in Rochester, ~e~ York. 

chri s Brown - senior Vioe Presiden t, Marlcetinq an4 Strategic 
Planning 

Mr. Brown joined Intorn,..dia with ove r 20 years ot 
telecommunicat ions experience. After seven years of experience in 
Communications Engineering and Engineering Management with Tampa 
Electric company (TECO), Mr. Brown entered the telecom \"endor field 
as one of the rounding rnembcrc of United Tolecom'o e,try into the 
long distance business, now Sprint. During his ten years at 
Sprint, ho held !llanagernent positions in Engineering, Customer 
Scrv ice, Business Development , Product t1anagemont, and Mar :.eting. 
Mr. Brown spent three years in British Telecom ' s Syncordia unit, 
heading the Marhet Development and Marketing Departments of this 
global start up company, now part of BT and HCI's Concert joint 
venture. Mr . Brown obtained a Bachelor of Sciences degree in 
Hectrical Engineering from the University of South Florida in 
Tampa and an MBA from Emory University in Atlanta. 

Mark Masi - Vice President, Operations and customer service 

In November of 1989, Mr. Hasi became one ot the founding principal s 
ot tho FiberNet companies as tho Executive Vice President and Chief 
financial Officer responsible for funding and developing 
competitive access operati cna in Rochester, Buffalo, nnd Albany, 
New York markets - and later expanding into Cincinnati, Ohio, 
Raleigh-Durham, North Carolina, St. Louis, Missouri and Huntsville, 
Alabama. from March 1982 until November 1989 Mr. Hasi was employed 
by Rochester Telephone Corporation (now Frontier) in several 
operating and s trategic management roles, highlighted by his 
selection as one of tho ctart-up me~ors of RTC'a long distance 
uubaidiary RCI Corporation (now Frontier International) in July of 
1983. Mr. Masi is a graduate of Tho State University oC New York 
College at Oswego with a degree in Economics and Tho State 
University of New York at Binghamton with an HBA in Finance and 
MIS. 
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• • 
Michael A. Viren - Vioe Prnsident, Product Development 

Mr . Viren h~s served as Vice President, Product Development, of ICI 
since December 1992. Mr . Vire n joined ICI in February 1991 as 
Director of Product Development. Mr . Viren worked for GTE from 
August 1986 to February 1991 as a specialist in wide and local area 
networking. Prior to that he operated his own consu lting firn 
concentrating in WAN and LAN design: was Senior Vice Preoident of 
Criterion, Inc . , a Economic Conaultinq Firm in Dallas, Toxao; and 
served as the Director ot thl" Utility Division o f tne Hisoouri 
Public Sorv ice Co111111iasion. Mr. Vi ran taught Economics for 10 
years, most recently as an Associate Professor of Economics at the 
University of Missouri-Columbia and prior to that at the Univoreity 
o f Kansas. Mr. Vi ron received his Ph. o. in Economics from the 
University o f Cal ifornia-Santa Barbara and a e. s. i n Mechanical 
Engineering from tho California State university at Long Beach. 



State of Florid. • 
l)ublit 6trbiu QComm~sion 

-M-E-M-0-R-A-N-0-U-M-

DATE: April 17, 19% 

ro: 
FROM: J>eiC Lester. Division or Auditing and Financial Analysis G, /t {r) 

Torn Williams. Division of Comrnuni~tions t.ft\~ 

DockeL No. 960199-TS. Intermedin Communication~ of ~rida, I nciaJ Rio;: 
Analysis for Certificate Applicat ion for Shared Tenant Scr\·k:c: 

Section 364.339 (2), Florida Statutes, requires the following. 

The commission shall gram ccn1ficates to telecommun1callon~ comp;tnic:s upon 
~howings that the app!icams have: sufl"teteru teChnical, financ1al, and managerial 
capabilities to provide s.harcd tenant services. 

AI~ Sect1on 364.01 (3) and (4) states that: 

IIIlO 

{3) The Legislature finds that the competitive provision or u:lc:co nununu:ations 
M:rvicc, including local cxchllngc telecommunications service, i~ in the public mtcrc.~t . 

(4)(d) 11le Commiss1on 'hAll exercise its exclusive JUrisdiction m tlrder to (o) 
Promote competition by encourag1ng new entrants into telc:cummumcauons markct.S 

Regarding the showing or financial capability, the Finance staff hAs analyu:d the unaudited 
linanc1al statements or lntenncdia CommuniCJillons of Florida. Inc A ~hedulc: prc:sc:nung 
linancml ratio~ for this compnny is nttachcd Intermedin has ndequnte hquid uy but luis low 
ownerstup equity. For the period examined, tnc Company reponed a loss. 

F11r ccrtifi~tion purposes. the: application appears marginal. 

( C: D1\• i~10n of Legal Scrv1cc:s 
D1V1~1on of Rec:ords and Reponing 



• • 
DOCKET NO. 960199-TS 
INTERMEDIA COMMUNICATIONS OF FLORIDA. INC. 
SHARED TENANT SERVICE CERTIFICATE 
FINANCIAL ANALYSIS 

FROM UNAUDITED FINANCIAL STATEMENTS 

SIX MONTHS 
ENDING 
~0/95 

CURRENT ASSETS 65,806,620 

CURRENT LIABILITIES 11,216,935 

CURRENT RATIO 7 65 

CASH 73,273,793 

COMMON EQUITY 54,337,346 

TOTAL DEBT 177,280,139 

TOTAL INVESTOR CAPITAL 231,617,465 

COMMON EQUITY RATIO 23% 

NET INCOME (1,592,045) 

RETURN ON EQUITY -3% 
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