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FLORIDA PUBLIC S ERVICE COKHIOSION 

Capital Circle Ottioe Center • 2540 Sbuaard Oak Boulevard 
Tallabaaaee, !'lorida 32399-0850 

" llRIL 25, 1996 

FROM : 

DIRECTOR, DIVISION OF RECOR~l'ORTING (~~ 

DIVISION OF COMMUNICATIONS (wi~, STAVAMJ~ ~ 
DIVISION OF AUDITING ' FINANCIAL ANALYSIS (JONES) ~' I A l M 

RE : 

DIVISION OF LEGAL SERVICES (EDMONDS)~ ~ ,AAlv 1ff' 
DOCI%'1' NO. UOUI-,.Xt APPLICATION 1'08 CERTIFICATE ;ft/ll ' 
PROVIDE ALTERNATIVE LOCAL EXCJDUfGE TELECOMMUNICATIOtiS 
SERVICE BY TELEPHONE COMPAN Y OF CENTRAL FLORIDA, INC. 

AGENDA I 05/07/96 - BJ:Gt!LAR AQllNDA - PROPOSED AGENCY ACTION -
INTERESTED PERSONS KAY PARTICIPATE 

CRITICAL DATES: NONE 

SPECIAL INSTRUCTIONS: 

~ABE BAC!SQBOtlNQ 

Section 364 . 337(1), flo r ida Statutes, reads as tollows: 

(1) Up n this act beoo~ing a l aw, a pa r ty may file an 
application for a cor tificato as an alternative local 
exchange telecommunications company before January 1, 
1996, and the commission s hall oonduct its roviow of tho 
applicat ion and tako all octiona nocoosary to process tho 
application. However, an applicati on shall become 
ottoct ivo no sooner than January 1 , 1996 . 'lhll commission 
chall 9rant a certific8tn of authority to provide 
alternative local exchange service upon a showing that 
the applicant has surticiont technical, financial, and 
managerial capability to provide such service in tho 
geographic area proposed to be served. In no ovent ~ay 
an alternative local exchange tel~communications company 
offer basic local telecommunications services within tho 
torr i tory ser ved by a company subjoc t to Chnpt or l64. 0!>2, 
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Florida Statutes, prior to January 1, 2001, unless the 
small local exchange telecommunications company elects to 
be requlatod under Chapter 364.051, Florida Statutes, or 
provides cable tel evision programming ~orvices directly 
or as video dialtone applications authorized under 47 
o. s .c., Chapter 214, except ar; provided for in comp: .ance 
with part II of this cnapter. It ls the intent of the 
Legislature that the commission act expeditiously to 
grant certificates of author i ty under thio section and 
that tho grant of certificates not be affected by the 
a pplication of any criteria other t han that opocifically 
enumerated in this subsection. 

STAFF QISCUSSIOH 

ISSUE 1: Should the Commission grant TEL£PHONI:: COMPANY Of' CENTRAL 
FLORIDA, INC. (TCCF) a car"tificate to provide statewide altern11t lve 
local exchange telecommunications service within the State or 
Florida as provided by Section 364.337(1), Florida Statut es? 

RECOMKEHDATION 1 Yes , TCCP should be granted: 

Florida Publio s ervice Commission certificate No . 4434 

STAPP AHALXsr~ Pursuant to Section 364 .337 (1), Florida Statutes 
(ef f ective JuJ.y 1, 1995). TCCF filed an appropriate 11pplication 
with this Commission on February 6, 1996, to conduct alternative 
local exchan9e oorvice in Florida. 

TCCF's exhibit o f managerial qualific11tions reflects a 
qualified employee in telecommunications management, marketlng anrl 
service (page 5) . In rogard to techn ical capability, TCCF's 
exhibit indicates that TCCF' wJll have tho oxportise (p11ge 6) to 
ensure that a high quality of standar ds are maintained at tholr 
fllcilitios. 

The Division of Auditing and financial Ana lysis reviewed 
TCCI'"'s t1nanc1al atotement to determina the COJOpony'c financial 
viability (pages 7-8). Baaed on tho ir.for~atlon provided by TC~I, 
the fin11ncial capability of the company is marginal. 
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ISSUE 2 ; Should the Collllllission require • ELEI'HONE COHPAIIY Of' 
CENTRAL FLORIDA, INC. (TCCF) to provide access to 911 service 
effective on the date the co~npany begins to provide basic local 
telecommunications service ac a level equivalent co the 911 access 
sqrvices of the LEC serving in &he same areA? 

RECOKHtNPATI ON! Yes. 

STl\f f AHl\LXSIS : To ensure that f'lorida end users are allowed high 
quality access to emergency services, Section 364.337(2) provides 
that each alternative local exchange telecommunications coz:apany 
tha~ provides basic local telecommunications service must provide 
access to 911 services. 

The Commission has no specific rules on what a L£C or an ALEC 
must provide in terms of 911 service access. Section 364.337(2), 
f' . S., requires that an ALEC must include access to 911 i n its basic 
oervico buc does not detino what typo of 911 ser·vicos must be 
provided. This could result in an ALEC offor incJ acC4ss to 911 
service which is inferior in some way to the 911 5ervice access 
provided by tho LEC in that same area. Fur example, a LEC ~:~ight 

provide both automatic number i dentification (&elephone number) and 
automatic location (address) information to the public sa(ety 
answering point while the ALEC might only provide the telephone 
number of tho calli ng party. 

Inferior 911 access could r esult ln loss of lifo which is not 
somethinq that can be corrected lit a later date . Tho issuo of 011 
access was to some extent addressed in the number portabilicy 
docket and the individual local incerconneccion agreoment&. I! 
that issue is ultimately resolved, we may be able to remove this 
provision, but Cor now, it should bo a specific requirement ot the 
order that tho ALEC's 911 service bo at a level equivalent to thac 
provided by tho LEC serving thac same area. 
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DOC~ET NO. 960135- TX 
DAT E: April 25, 1996 

ISSUE 3 : Should this docket be closed? 

• 

RBCOKHENDATI ON! Yes, if no person whoso substantial interests are 
affected by the commission ' s Proposed Agency Action files a protest 
within 21 days of t he ioouanco date o f the or der. 

~ll ANALYSI S : Accor dingly, this docket should be closed if no 
pcr~on whose substantial interests ore affected by tho Commission ' s 
Prop\l&ed Agency Action files a protest within 21 days of the 
ioaudnce date of the order. 
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Telephone company of central Plorida, Inc . 

Managerial Capability 

ELDER N. RI Pli'ER 

Mr . Ripper, the founder of. Telephone Company of Central 
Florid.a, Inc. serves as Prosidunt and Chief. Executive Of.ficor 
ot tho company. Mr. Ripper, who has 25 years of. business and 
technical experience in tho telecommunications industry, has 
designed local and wide aroa integrated voico;data ~otworks 
for companies in a variety of. industries. He is experienced 
1~ tho use and deployment of existing and developing 
technologies including analog and digital trunk facilities, 
Software Defined Networks, ISDN, Centrex and data 
comnunications services ranging from two-wire analog through 
switched 56k and Frame Relay to T-1. 

In addition t o his technical expertise, Mr. Ripper is a 
3easonsd executive and business manager. He has 10 years of. 
experience as an ot.ticor of telecommunications companies , 
including the startup and operation of businesse:a . Mr. RipJ?er 
has established proposal management organizations tor major 
telecommunications manufacturers and implemented tho ~enior 
~anagement revi•w proceaues necessary to ensure profitability 
of such undertakings. He has provided program management and 
technical support to field representatives in the installation 
o f new telecommunications technologies at locations auch ao 
u.s . Air Force and u.s. Army bases, the White House, U.C.L.A., 
McConnel Oouglaa, llorthweatern University, and Req ~ona: Bell 
Operating Companies. He earned his B.S . in · .. echanical 
Enqineerina from Case Institute of. Technology in 1971. 
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Telephone Coapany o t central Plorida, Inc. 

Technical Capability 

As shown in Exhibit 2, Hr. Elder Ripper, TCCP ' a President and 
CEO, has 25 years of businoas and technical experience in the 
telecommunications industry, including o~perienoo in network 
design . TCCF initially will provide service by roaelling services 
pur chased rro~ local oxchango companies or alternative local 
exchange companies, and there f oro will on tor i nto contractual 
andjor tariff relationships with one or more such companies in its 
service aroas . 

TCCF will provide acces3 to 911 emergency services over LEC or 
ALEC ~acilities. The nature ot the emergency 911 aorvico access 
and ft~nding m.echania11 will theroCore bo equivalent to that. provided 
by t::1e local exchange co111panios in the araas to be served. 



State of Florida. • 
t}ublit 6erbitt ctommi~~iDn 

-M-E-M-0-R-A-N-D-U-M-

DATE: April 17. 1996 
TO: 
1-"ROM: Sonja Jonc:5, Division of Auduing and Financial Analys~ ... (' / ~ 

Tom Williams. Division or Communications A(;~ 

RE: Docket No. 960135-TX, Telephone: Company of Central Aorida, Inc:. , F" 
Analysis for Certificate Application for Alternative Local Exchange 
Telecommunications Service 

Section 364.337 (I). Aorida Statutes. requ1res the following: 

Tile commission shall grant a cenincate or authority 10 provide altemlllive local 
exchansc service upon a showmg that the applicant has 5Ufficient technical, financi11, 
and managerial capability to provide such service in the geographic area proposed 
to be served. 

Also Section 364.01 (3) and (4) SUite~ that: 

and 

(3) Tile Legislature finds that the competitive provision or telecommunications 
service. including local exchange telecommunications service, is In tile public interest. 

(4)(d) The Commission ~hall exercise it.s exclusive: jurisdiction in order to: (d) 

Promote competition by enc:ouragina nc:w entrantS into telccommun.cations markets 

Regardmg the showing of fl!WlCial capability. the Finance staff has amlyz.cd tile UM•Idited 
finnnc:lal sllltement.s ofTelc:phonc: Company ofC'entrai Aorida. Inc: . (TCCF) for the period 
ending March 8. 1996. An audit could change one's opinion of the company's financi11 
condition. As the atlllched r;chcdulc shows. TCCP has adequate liquidity but m .. ~ginal 
ownership equity and a nc:t income figure is nJt available. 

In this maucr. TCCF is asking for a cenificatc to provide alternative local exchange 
telccommunk:<ltions ac:rvicc:. S1aff no!CS the limilcd nature of the applk:lltion and 1ha1 m 
CU\Iomcr provided funds appear IO be II rUle. Jlor purposes Of granting II certificate based 
on the financial information provided, the financw capability appears mar&•nal. 

cc :>ivision of Legal Services 
D•v•sion of Records and Rcponmg 



DOCKET NO. 960135-TX • TELEPHONE COMPANY OF CENTRAL FLORIDA, INC. 
ALEC CERTIFICATE 
FINANCIAL ANALYSIS 

FROM UNAUDITED FINANCIAL STATEMENTS 

AS 

CURRENT I' SSETS 

CURRENT LIABILITIES 

CURRENT RA TIC 

CASH 

COMMON ECUITY 

TOTAL DEBT 

NET INVEl:TOR CAPITAL 

COMMON EQUITY RATIO 

NET INCOME 

RETURN ON EQUITY 

NMF • No Meaningful Figure • 

OF 
03108196 

$15,100 

0 

NMF 

15,100 

8,256 

15,000 

23,256 

36% 

NMF 

NMF 

8 
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