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• 
DEPOSIT 

07 9 , .. 

• 
DATE 

JW/ 2 ·' 1998 

Mr. Wnher D'Haeseleer. Din:ctor Communications 
Florida Public Service Commission 
Division of Communication 
2540 Shumard Oak Boulevard 
Gerald L. GWJter Building. Room 270 
Tallahassee. FL 32399.0850 

I ?u7it 7Y 

ltl 401·740 SS7~ RE: Initial Alternative Local Exchange Carrier Appl ication of 
fa• 407·740-0613 Z,. Tel Communic:ations, lnc. d/b/a Z,. Tel Communications of Otlawart, Inc. 

to. Cttmonc com 
Dear Mr. D'Hncseleer: 

Enclosed is 11 check for $250.00 to cover the filing fee for the ALEC npplicntionofZ­
Tel Communications, Inc. dlb/n Z-Tel Communications of Dclnwurc. Inc. 'J11i s check 
was omitted from the filing made on June 12. 1998. 

Questions pertaining to this application or tariff should be directed to my allen lion 01 
(407) 740-8575. 

Please acknowledge receipt of this filing by returning. file-stamped. the cxtrn copy of 
this cover letter in the self-addressed. stamped envelope enclosed for this purpose. 

'llmnk you for your nssistancc. 

Sincerely, 

~~~~&~ 
rk~que e /' / 
Consultant 
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Z. Tel ComJotunications, Inc. 

MB/5p 
cc: R. Cunis, Z-Tel 

P. Batncan, Kelley Drye 
file: Z-Tel - FL ALEC 
trns: nt9800a 
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Florida Public Scrvi~ Commission -
Di,'ision of Records and Reponing 
2540 Shumurd Oaks Boulevard ' . 

76o7gt. -7X 
• () 

Gerald L. Gunter Bldg. Room 270 
Tallahassee, FL 32399-0850 
(904) 488-4733 

RE: Initial Alternative Local Exchange Carrier Applic.ation of 
Z-Td Communications, Inc. d/b/a Z-T~l Communications ofDrhi\Hi rr. lnc. 

Dcnr Mr. D'llnescleer: 

Enclosed for filing arc the original and twelve copies of the nlxl\'c referenced 
application ofZ-Tel Communic.ations, lnc. dfb/a Z-Tel Comrmmicntions ofOclnwarc. 
Inc .. to provide Alternative Local t:xchange Carrier Service in Floridn. 

'Otc company has filed for intcrcxchange authority under n scpamtc: npplicntion nnd 
submincd the $250 filing fcc at that time. <; .. cstions pcnnining to tins applicution or 
tariff should be directed to my ancntion nt (407) 740-8575. 

Please ll(;knowledgc receipt of this filing by returning. filc-stnmpcd. the ex 1m copy of 
this cover lcncr in the self-addressed. stamped envelope enclosed for thb purpo!>e 

Thank you for your assistance. 

Sincerely. 

Z. Tel Communications. Inc. 

cc: R. Cur1is, Z-1 cl 
P. Bntncon. Kelley Dryc 

file: Z. Tel - FL ALEC 
uns: fll98000 
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AIRIDA PUBUC SE.RVICE COMMISSI. 
D ivis ion of CommuniU~tlona, Certffic:aUon & Compliance Section 

2460 SHUMARD OAK BOULEVARD 
TALLAHASSEE, FLORIDA 32388.()850 

(1104) 41U600 

APPLICAn ON FORM 

for 

AUTHORITY TO PROVIDE AL TERNAnVE LOCAL EXCHANGE SERVICE 
WITHIN THE STATE OF FLORI DA 

INSTRUCn ONS 

1. This fonn is used for an original application for a cortlficato and for approval of sale. 
assignment, or transfer of an existing attematlve local exchange certlfate. In case of a 
sale, assignment or transfer. the information provided ahall be for the purchaser, assignee 
or transferee. 

2. Respond to each Item requealed In the application and appendices. If an Item Is not 
applicable, please explain why. 

3. Use a separat.e sheet for each answer which will not fll the allotted space. 

4. Any questions regarding completion, contact above. 

5 Once completed. submit the original and six (6) copies of this form along with a non­
refundable application fee of $250 made payable to the Florida Public Service Commission 
atlhe above address. 



• • 
APPUCATlON FORM FOR AUTHORITY TO PROVIDE 

ALTERNATIVE LOCAL EXCHANGE SERVICE 
WITHIN THE STATE OF FLORIDA 

Page 1 

1. This Ia an application for (ehe<:k one): 

{ X ) Original authority {new company) 

) Approval of transfer (to another certifleated company) 
Eqmole: a certificated company purchases an existing company and desires to 
retain the original certificate authority. 

) Approval of a.aslgnment of existing certificate {to a noncertiflcated company) 
EgmDie: a non-<:ertlflcated company purchases an existing company and desires 
to retain the certificate of aUthority rather than apply for a new certificate . 

{ ) Approval for transfer of control (to another certifiCated company) 
EgmDie: a company purchases 51% of a certifleated company. The Commission 
must approve the new controlling entity. 

2. Name of applicant: 

3. 

Z-Tel Communications, Inc. 

National Mail ing Addreaalneludlng street name. number. post office box. city. 
atata, zip code and phone number. 

Street: 
PO Box 
City: 
State: 
Zip 
Phone: 

777 south Harbour Island Boulevard, Suite 990 

Tampa 
Florida 
33602 
813-273-8261 

B. Florida Mailing Addreaalncludlng street name, number, post office box, city, 
atata, zip eode and phone number. 

Street: 
PO Box 
City: 
State: 
Zip 
Phone: 

m South Harbour Island Boutevo~rd. Suite 990 

Tampa 
Florida 
33602 
813 -273-8261 
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C. Phyelcal Addreae of alternative local exchange eervlce In Florida Including 
etreet name, number, poat offlc. box, city, etate, zip code and phone number. 

Street: 777 South Harbour Island Bouleva1d, Suite 990 
POBox 
City: 
State: 
Zip 
Phone: 

Tampa 
Florida 
33602 
813- 273-8261 

4. Structure of organization: 

( ) lndMdual 
( X ) Foreign Corporation 
( ) General Partnership 
( ) Joint Venture 

) Corporation 
) Foreign Partnership 
) Limited Partnership 
) Other, Please explain, ________ _ 

5. If Incorporated, pleaae provide proof from the Florida Secretary of State that the 
applicant hae authority to operate In Florida .. 

Corporate charter number. 97000002080 

6. Name under which the applicant will do buelneae (d/b/a): 

Z-Tel Communications of Delaware, Inc. 

7. If applicable, pleaee provide proof of flctltloue name: (d/b/a) registration. 

Not applicable 

8. If applicant Ia an Individual, partnership, or joint venture, pleaae give name and 
addreu of each legal entity. 

Not applicable 

9. State whether any of the officers, dlrectore, or any of the ten largeat etockholdera 
have prevlouely been adjudged bankrupt, mentally Incompetent, or found guilty of 
any felony or of any crime, or whether euch action• may reeult from pending 
proceedlnga. If ao, pleaee explain. 

Not applicable. 
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10. Ple11e provide the title, addrell , telephone number, Internet address and facsimile 
number of the peraon serving 11 ongoing liaison w ith the Commlat.lon, and If 
different, the liaison responalble for this application: 

Apoljcat!on contact: 

Name: 
Trtle: 
P.O. Box: 
City: 
State: 
Zip: 
Phone: 
Fax: 
lntemet Addreu: 

Ongpjno Liaison: 

Name: 
Tr!le: 
P.O. Box: 
Street: 
POBox 
City: 
State: 
Zip 
Phone: 
Fax: 
lntemet Address: 

Monique Byrnes 
Cvnsul!ant to Z-Tel Communications. Inc 
P.O. Drawer 200 
Winter Pari< 
Florida 
32790-0200 
(4107) 7410-8575 
(4107) 7410-0613 

D. Gregory Smith 
Chief Executive Officer 

777 South Harbour Island Boulevard. Suite 990 

Tampa 
Florida 
33802 
813- 27U261 
813- 27U861 

11. Ple11e lilt other atltea In which the applicant 11 curT&ntly providing or hae applied 
to provide local exchange or alternative local exchange eervlce. 

The company has authority to offer local exchange service in New Vorl<. New Jersey and 
Massachusetts. The company has not yet begun to offer local exchange service. The 
company has embarl<ed on a program to obtain authority for local exchange service in an 
additional 23 states. 

12. Hae the applicant been denied certification In any other atlte? 

Yea( ) No( X ) 
If ao, please llet the stlte and re11on for denial. 

13. Have penaltlea been Imposed agalnat the applicant In any other stlte: 

Yea( X) No{ ) 
If so, pleaee llet the stlte and re11on for penelty. 

Z-Tel Communications. Inc. has not had any penalties imposed against h rn Florida or any 
other state. However, D. Gregory Smlth (Chief Executive Officer of Z-Tel Communlcaitons. 
Inc) was a principal of another telecommun' cations company certified in the eu.:e of Florida 
that was aaeeued a penaHy for failure to file ;an annual report. The company, Olympus 
Telecommunication• was a pay telephone company that Ia no longer operating. All 
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penalties have been paid for and flied with the Florida Public Service Commission. There 
are no outstanding Issues with that company. 

14. Pleaao Indicate how a customer can flle a service complaint with your company. 

Customers may call the company at its toll-free customer service number: 1-800-759-9987. 
In addition. customer& may contact the company In writing at 1n South Harbour Island 
Boulevard, Suite 990, Tampa, Florida 33802. 

16. Pleaae provide all available documentation demonstrating that the applicant haa the 
following capabilities to provide alternative local exchange service In Florida. 

A. Flnancla.l capability 

Regarding the showing of financial capability, the following applies: 

The application should contain the applicant's financial statements. Including: 

1. the balance aheet 
2. Income statement 
3. statement of retained earnings for the most recent 3 years 

If available, the financial statements should be audited lina.ncial statements. 

If the applicant does not have audHed financial statements, It shall be so stated. 
The unaudHed financial statement should then be signed by the applicant's chief 
executive officer and chief financial off'ar. The signature should affirm that the 
financial statements are 11\le and correct. 

See Exhibit I 

B. Managerial capability 

See Exhibit 11 

c.. Technical capability 

See Exhibit Ill 
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AFRDAVIT 

By rrPJ signaiLre below, I, the l.nderligned ollioer, attest to the acx::tXaOf d the information 

contained in this ~ and all:lld'led doc:unL!IrO and lhli the apphan has the tectYlical 

expertise, managerial atXHty, and financial capability to provide altemabve local exchange &eMoe 

in the State d Aorida. I have read the fc.-egolng and decl¥e that to the best d ITT)' knovr1edge 

and belief. the infom l8tion Is true and correct. I attest that I have the authority 1o sign on behalf 

d ITT)' c:otTlliJnY and agree to CICli"IW. roN and In the futl.re . .,;u, all applicat:Ae Ccmrission rules 

and orders. 

F~. I am aware that piiSUaR to Olapter 837.06. Florida Starutes, 'Wo!M!:f 

kno¥.1ngly makes a false statemert In 'MitJng .,;u, the irtert to rrislead a pubUc servant 1n the 

petfoo 11 a 10e dIU dficial cUy shall be glilty d a rrisdemealo d the second degree J)lnShable 

as prcMded in s. ns.082 and s. ns.083. 

~, wra--
Title: 

~: 

Phone: 

0. Gregory smth 

Olief Exeo.Aive Ol'lic:er 

m SoiAh Hartxx.r Island BoUevard 

s..lte 990 
TarTliS, Acrid 33602 

(813) 254-8224 
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Z-Tel Communication•, Inc. 

dlbla Z-Tel Communlcaltona of Delaware, Inc. 

EXHIBIT I 

FINANCIAL CAPABIUTY 
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CERTlACAllON STA'TBENT 

I, D. Gregory Snith, Chief Exeo.iive Cltlic« a( Z-Tel Corrm..rlk:atia, Inc., d/t:ia Z-Tel 

Conm.rications a( Delaware, Inc., certify thai the fincn:ial sta1ements presented herein fOI' the 

year ended Decerrbel 31, 1996 are, to the best a( my knoMege. acxuate and <XXTec:t 

Mt <Xlll'Y'Ilsslon expires: 

(/\·,'c-1111 



• Z·Tel Colmullcatlons, Inc. • 
~a Z-Tel Cormu11adions d Delawlle, Inc. 

EXHBITI 

RNANCIAL IN=ORMAllON 
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Z..Tel Communlcadons. In c. 

Statement of Financial Capability 

Z-Tel Conununications. Inc. has sufficient financial capabili ty to provide the requested 
telecommunication services in (State) . the financial c.apabitity to maintain these services. and the 
financial capability to meet its tease and ownership obligations. Auacbed ts tbe balance shectnt 
Z-Tcl Conununications. Inc. as of March 31. 1998. 

Z-Tel Communications, Inc. has been in the development phase since its inception in January 
1998 and therefore does oot have an income staLement. 

Some of z-Tel Conununications. Inc.'s highlights arc: 

• Current asset ratio of 5. 79.% 
• Cash & cash equivalents of$1 .347.757 along witb a S50.000 deposit classified ns Other 

Assets. 
• Approximately 78% of the Company's assets arc very liquid. 
• Property, plant & equipment balance of $383.193 which consists of the Company's 

invesunent in infrastnJcture to conunence operations. 
• Positive equity balance of Sl.547 .985. 

The balance sheet displays in excess of Sl.3 million in cash & cash equivalents as of March 3 I. 
1998. The Company does oot have any long term debt u.s the Company is 100% financed 
through equity ... a capital infusion by the shareholders. The Company has access to additional 
sources of cash via lines of credits and additional capital infusions by the shareholders. 

The Company has eStablished a team of profemonals with tc:lecommunicurions experience to 
suppon Its venture into the Lelecommunicatjons market. The Company will outsource busincJ>s 
functions to obtain expc:nise and provide a financial and technical competitive advantage in the 
industry. 

Sum maO' 
As noted in the analysis documented above. the Company is prepared f1lr its venture: into the 
telecommunications business. The Company is positioned to udd significaru revenue growth 
wltb low filled costs. The Company has sufficient linuncial capability to provide the requested 
telecommunication serv!-:es. sufficient financial capability to mcc:t all lensc: nnd uwncrship 
obligations, and sufficient financial capability to maintain a large Customer bu.w. 
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• 
~-Tel Communlc:uiotu, Inc. 

ASSETS 

cu,...nt AaMts 
Cash - OpemJng Account 
Cash - Money Malitet 
Totlll Culftnt AaMta 

Propeny and Equipment 
Furn!Wre 
Computer Equipment - General 
Softwwo 
Slllitching Equipment 
Acam~Uiated Depreciation 
Total Property and !qulpmant 

Other A.t..a 
Depo.ils 
Total Otn.r ANeta 
Total A&aeb 

UABIUnES AND CAPITAL 

Culftnt Uablliti .. 
Acc;.oun1s f>rtablc 
lnt«ut P.y~ 
Total CU!ftnt l.labll~ 

To~ l..ong-Tann Uabilltlu 

Total Uabilltlea 

C&pltal 
Common SIOdt 
Net Income 
Total C.pitlll 
Total Uabllltlu & C&pital 

Balance ShMt 
Much 31, 1898 

UnaudM.d -For ... natament Purpo.e Only 

s 

s 

s 

s 

169.12~ 
1,178,633 
1,347,757 

31 .~8 
102,353 
85,3911 

164,005 

343,193 

50,000 
50,000 

1,780,1151 

232 966 

0 

232,K6 

I,SSO,OOO 
(302,015) 

1 ,547.~ 
1,780,951 

--· -



• • Z-Tel Conm.mlcatlons, Inc. 
dlb'a Z-Tel Camulicatlons d Delaware, Inc. 

EXHBIT II 

MANAGERIAL CAPABIUTY 



• • Z.. T~l Communications, Inc. 

MANAGERJA.L AND TECHNICAL CAPABILITIES 

D. Grtgory Smith 

Mr. Smith is a founder of the Company and has served as a Director 1111d Chief Executive Officer 

since its inception in January 1998. From 1991 to 1997 he served os Di.rcctor. Executive Vice 

President and Vice President of Premiere Technologies. Inc .. a publicly held tclc:communicntions 

company. From 1989 to 1991. M.r. Smith provided managerial and financial consulting services to 

clients that included Elcotel. Inc .• a manufacturer of pay telephones, call processor nnd other 

(clccommunications equipment .. Since 1991 he has been President and Director of Olympus 

Telecommunications Corporation. an owner nnd operator of pay telephones and since 1990 he hns 

been President and a director of Public Communications Manngcrs. Inc .. a pay telephone 

management company. Additionally, Mr. Smith has served as Vice-President of corporate banking 

for Chase Bank of Florida, a subsidiary of Chase Manhattan Bank and President und CEO of 

Intergroup Video Systems, Inc .. an advanced video electronics manufacturer. 

J effrey A. Bowden 

Mr. Bowden, a founder of the Company, serves as Senior Vice J>resident/ChicfFinancial Officer of 

the Company. He was a Vice President of Bell Atlantic Corporation from 1996 to 1998 and Vice 

President of Nynex Corporation from 1994 to 1996. From 1988 to 1994. Mr. Dowden wns Vice 

President and a Director of The Boston Consulting Group. 
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Z..Ttl Communkations. lnc. 

MANAGERIAL AND TECHNICAL CAPABILITIES, Coot' d. 

James Kitchen 

Mr. Kitchen is 11 co-founder of the Company llliCI serves u the Company'a Senior Vice 

President/Engineering. Prior to joining Z. Td , he was, from 1992 to 1997. a Senior Design Engineer 

with Premiere Technologies. Inc., a provider of long distance telecommunications services. From 

1990 to 1992, he was Senior Staff Engineer for Mel ita lntematjonal Corporation where he mllllllged 

the Voice Processor Group. Additionally. Mr. Kitchen was a Senior Software Engineer for Voice 

Computer Technologies, where he designed, coded. maintained and documented application 

software. including a propricury telephont transaction oriented interprder. 

Ruu dl T. AJba 

A co-founder of the Company, Mr. Alba serves u Senior Vice Presidenllllusiness Development and 

Chief Legal Officer. Hc wu a partner in the law fim1 of Foley & Lardner from 1994 to 1998 and an 

associate in the law fim1 of Anni1, Mitchell, Codtey. bd"ards &. Rochn from 1992 to 199~ 



• Z-Tel Communications, Inc. • d/b/a Z-Tal Communications of Delaware, Inc. 

EXHIBIT Ill 

TECHNICAL CAPABILITY 



• TECHNICAL CAPABIUTY • 
The company Intends to provide local services as a reaeller of other carriers' faciities. Z-Tel does 

propose to Instal several switches throughout the state of FlOrida Current plans call for switch 

deployment In Orlando, Tampa and the Miami metropolitan area 

The profiles of kay personnel provided In Exhtbrt II of lhls applatlon provide further eVIdence of 

lhe company's technical capability to provide local serv'.ces and maintain lis swllch nelwol1l 
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hme 23, 1997 
Overnight 

DEPOSIT 

D7 9 , ,. 
DATE 

Juu2 .• ms 

Mr. Walter O'Haeselcer, Dircc:tor CommWlitations 
Florida Public Service Commission 
Division of Commwtication 
2540 ShWlUlrd Oa.k Boulcv111d 
Gerald L. GW1ter Building, Room 270 
Tallahassee. FL 32399-0850 

ttl c07·740 8575 RE: Initial Alternative Local Exchange Clllrier Application of 

lu 407·740 0613 1r Ttl Communicallon.s, lnc. d/b/a 1r Td Communications of Oelawarc, lnr. 

Dear Mr. D'Haeseiecr: 

Enclosed is a check for $250.00 to cover the liiing fee for the ALEC applicati.>n ofZ­

Tei CommWlitations, Inc. d/b/a Z-Tel CornJnwlitations of Delaware, Inc. lllis check 

was omitted from the liling made on June 12, 1998. 

Questions pertaining to this application or tariff should be directed to my allcntion at 

(407) 740-8575. 

Please acknowledge receipt ofthls filing by returning, fiie-stiiiDpcd. the cxtrn copy of 

this cover letter in the self-addressed., swnped envelope enclosed for this purpose. 

Thank you for your assistAnce. 

Sincerely, 

TECHNOLOGIES MANAGEMENT, INC. 
P.O. BOX 200 

210 N. PARK AVE 
WINTER PARK. Fl 327a.o200 

(<107) 740ol575 

OAANI.n eAHt(. H A. 
W1NrCfl P.MII(. fl:Jllt> 

PAY TO THE tloncl• l'ubltc S........ eomm,_,., 
OROI:R OF ----------------------------------------------

____ .J 

20054 

s " 2$001) 
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I Hor.J. I'Vbooc s........c­
llaoor4>4~ 

U40 Shurn~~d OoU Bl¥11 I ; ,-- ::~=~~-J:=-
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