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July 17, 1998 

VIA OVERNIGHT DELIVERY 

Blanca S. Bay6, Director 
Division of Records and Reporting 
Florida Public Service Commission 
2540 Shumard Oak, Blvd. 
Tallahassee, Florida 32399-0870 

DEPOSIT 

081 !1 • 

DATE 

JUL 2 01998 

Re: Application of Network Plus, Inc. for Authority to 
Provide Alternative Local Exchan"e Service in Florida 

Dear Ms. Bay6: 

Enclosed for filing on behalf of Network Plus, Inc. ("Network Plus") please find an original 
and six (6) copies ofNetworlc Plus' above-referenced application. Also enclosed is a check in the 
amount of $250.00 to cover the application filing fee. 

Please date-stamp the extra copy and retum it to the undersigned in the enc losed self· 
addressed, stamped envelope. Should you have any questions conccming th1s fihng, please do not 
hesitate to contact me. 

Very truly yours. 

Kathleen L. Greenan 

Counsel for Network Plus. Inc 

Enclosures 

cc : Jam..:s J. Crowley, Esq. 
Phylh o; A Wluttcn, Es4 (w/o end ) 
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FLORIDA PUBLIC SERVICE COMMISSION 
CAPITAL CIRCLE OFFICE CENTER· 2540 SHUMARD OA[( BOULEVARD 

TALLAHASSEE, FLORIDA 32319..0850 

APPLICATION FORM 
for 

AUTHORITY TO PROVIDE ALTERNATIVE LOCAL EXCHANGE SERVICE 
WITHIN THE STATE OF FLORIDA 

INSTRUCTIONS 

1. This form Is used for an original application for a certificate and for 
approval of sale, assignment or transfer of an existing alternative local 
exchange certificate. In case of a sale, assignment or transfer, the 
Information provided shall be for the purchaser, assignee or transferee. 

2. Respond to each Item requested In the application and appendices. If 
an item is not applicable, please explain why. 

3. Use a separate sheet for each answer which will not fit the allotted 
space. 

4. If you have questions about completing the form, contact: 

Florida Public Service Commlaalon 
Dlvlalon of Communication•, Certification & Compliance Section 

2540 Shumard Oak Boulevard 
Tallahaaaee, Florida 32399..0866 

904/413-6600 

5. Once completed, submit the original and six (6) copies of this form along 
with a non-refundable application fee of $250 made payable to the 
Florida Public Service Commission at the above address. 



1. This is an application for (check one): 

(X) Original authority (new company) 

( ) Approval of transfer (to another certificated company) 
ExamPle. a certificated company purchases an existing company and 
desires to retain the original certificate authority. 

( ) Approval of assignment of existing certificate (to a 
non-certificated company) 

Examote. a non-certificated company purchases an existing company 
and desires to retain the certifiCate of authority rather than apply for 
a new certificate. 

( ) Approval for transfer of control (to another certificated company) 
Examole. a company purchases 51% of a certificated company. The 
Commission must approve the new controlling entity. 

2. Name of applicant: 

Network Plua, Inc. ("Network Plua" or the "Applicant.") 

3. Name under which the applicant will do business (d/b/a): 

Network Plua, Inc. 

4 . If applicable, please provide proof of fictitious name (d/b/a) registration. 

5 . A. 
Fictitious name registration number: Not apollcable. 

National mailing address Including street name, number, post office box, city, 
state, zip code, and Phone number. 

Network Plua, Inc. 
234 Copeland Street 
Quincy, Maaaachuaetta 02189 
Telephone: 817n88-4000 
Facalmlle: 817n88-8408 

B. Florida mailing address including street name, number, post office box, city, 
stoto , zip code, and ohone.number . 

Network Plua, Inc. ("Network Plua") currently doea not have a mailing 
addreaa In Florida. However, the name and addreaa of Network'• 
registered agent In Florida Ia: NRAI Strvlcea, Inc. 

526 Eaat Park 
Tallahaaaee, FL 32301 

FORM PSC/CMU 8 (11/95) 
Required by Chapter 364.337 F.$. - 2 -



6. Structure of organization: 

( ) Individual 
(X) Foreign corporation 
( ) General Partnership 
( ) Joint Venture 

( ) Corporation 
( ) Foreign Partnership 
( ) limited Partnership 
( ) Other, Please explain ______ _ 

7. If applicant is an individual, partnership, or joint venture. please give name, title and 
address of each legal entity. 

Not Applicable. 

8. State whether any of the officers, directors, or any of the ten largest stockholders 
have previously been adjudged bankrupt, mentally incompetent, or found guilty of 
any felony or of any crime, or whether such actions may result from pending 
proceedings. If so, please explain. 

None of Netwon'a offlcera, dlrec:tora, nor any of the ten largest atockholdera, 
have prevloualy been adjudged bankrupt, mentally Incompetent, or found 
guilty of any felony or any crtme; nor are any such proceedings pending. 

9. If incorporated, please provide proof from the Florida Secretary of State that the 
applicant has authority to operate in Florida. 

A copy of Applicant's certificate of authority to transact business In the State 
of Florida as a foreign corporation Ia attached hereto as Exhibit 1. 

Corporate charter number: 04-3080723 (Federal 10 Number) 

10. Please provide the name, title, address, telephone number, Internet address, and 
facsimile number for the person serving as ongoing liaison with the Commission. 
and if different, the liaison responsible for this application. 

Ongoing liaison: James J. Crowley, Executive VIce President, Network Plus, 
Inc., 234 Copetand Street, Quincy, MA 02189, Tel: 817n88-4000; 
Fax: 817n88-8408. 

Liaison for Application: Andrew D. Lipman, Esq. & Kathleen L. Greenan, Esq., 
Swldler & Bertin Chartered, 3000 K St,..t, Suite 300, Washington, 
D.C. 20007·5118; Tel: 202/945-8922; Fax 202/424·7845. 

FORM PSC/CMU 8 {11/95) 
Required by Chapter 364.337 F.S. - 3 -



11. Please list other states In which the applicant Is currenUy providing or has applied 
to provide local exchange or alternative local exchange service. 

Applicant currently Ia ... king •uthortty to provide t.cllltlea-bllaed loc•l 
exch•nge telecommunication• Hrvlcea In Connecticut, Georgi•, M•lne, 
M•aNChuHtta, New H•mpahl,., New J.,..y, New York, Pennaylv•nia, Rhode 
lal•nd, Tennn ... •nd Vermont 

12. Has the applicant been denied certification In any other state? If so, please list the 
state and reason for denial. 

No. 

13. Have penalties been Imposed against the applicant in any other state? If so, please 
list the state and reasOn for penalty. 

No pen•ltlea h•ve been lmpoaed •g•lnat the •ppllc•nt In •ny other at.te. 

14. Please indicate how a customer can file a service complaint with your company. 

Network'• com~ny toll free number for cuatomer aervlce Ia 1-800-225-5089; 
houra of ope...Uon •r• 24 hours, 7 daya a week. 

15. Please complete and file a price list In accordance with Commission 
Rule 25-24.825. 

Network Plua will file a complete prlcellat with the Commlaalon In accordance 
with Commlaalon Rule 25-24.825 prior to Initiating aervlce. 

16. Please provide all available doaJmentation demonstrating that the applicant has the 
following capabUities to provide facilities-based local exchange service in Florida. 

A. Financial capability. See Exhibit 2. 

Regarding the showing of financial capability, the following applies: 
The application should contain the applicant's financial statements for the 
most recent 3 years, Including: 

1 . the balance sheet 
2. Income statement 
3. statement of retained earnings. 

FORM PSC/CMU 8 (11/95) 
Required by Chapter 364.337 F.S. - 4 -



24(1630,1 

Further, a written explanation, which can Include supporting documentation, 
regarding the following should be provided to show financial capability. 

1. Please provide documentation that the applicant has sufficient financial 
capability to provide the requested service In the geographic area proposed to be 
served. 

2. Please provide documentation that the applicant has sufficient financial 
capability to maintain the requested service. 

3. Please provide documentation thet the eppllcant has sufficient financial 
capabUity to meet ltlleeae or ownership obligations. 

NOTE: This documentation may include, but is not limited to, financial statements, 
a projected profit and loss statement, credit references, credit bureau reports, and 
descriptions of business relationships with financial institutions. 

If available. the financial statements should be audited financial statements. 

If the applicant does not have audited financial statements, it shall be so 
stated. The unaudited financial statements should then be signed by the applicant's 
chief executive officer and chief financial officer. The signatures should attest that 
the financial statements are true and correct. 

B. Managerial capability. 8H ExhlbH 3. 

C. Technical capability. See Exhibit 3. 

(If you will be providing local Intra-exchange switched telecommunications 
service, then state how you will provide access to 911 emergency service. 
If the nature of the emergency 911 service access and funding mechanism 
Ia not equivalent to that provided by the local exchange companies in the 
areas to be served, described in detail the difference.) 

Network Plua will negotiate an E911/111 Interconnection arrangement 
with the Incumbent LECa that will allow It to complete 911 calls for 
Ita cuatomera. Network Plua will coordinate with the agency operating 
the Public Service Anawerlng Point ("PSAP") In each locality that It 
Hrv•, In order to -ure that 911 calla are routed and delivered In the 
manner desired by the PSAP. In those localltlea where E811 aervlce 
haa been Implemented, Network Plua alao wnl make arrangements for 
the proper delivery of Automatic Number Identification ("ANI") and 
Automatic Location Identification ("All") Information to the PSAP. 

FORM PSC/CMU 8 (11/95) 
Required by Chapter 364.337 F .S. - 5 -



• 
AFFIDAVIT 

By my signature below, I, the undersigned officer, attest to the accuracy of 
the Information contained In thla application and attached docuMents and that the 
applicant has the technical expertise, managerial abHtty, and financial capability to 
provide altematlvelocalexchange service in the State of Florida. I have read the 
foregoing and declare that to the best of my knowtedge and belief, the Information 
is true and correct. I attest that I have the authority to sign on behatf of my 
company and agree to comply, now and In the future, with all applicable 
Commlulon rules and orders. 

Further, I am aware that pursuant to Chapter 837.01, Florida ltatutee, 
"Whoever knowingly makes a f•iae at.tement In writing with the Intent to 
mlele.ct a public Hrvant In the perform•nce of hla offtcl•l duty ah•ll be guilty 
of a mledemeanor of the d degrH, punlehable ae provided In a. 775.082 
and •· 775 

Official: 
Date 

Title: 617G86=4QOO 
Telephone Number 

Address: 234 Copeland ltrlet 
Quincy. Maauchuettll 02189 

FORM PSC/CMU 8 (11/95) 
Required by Chapter 364.337 F.S. - 6 -
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EXHIBIT 1 

EXHIBIT2 

EXHIBIT3 

• 
EXHIBITS 

Certificate of Authority to Tranaad Business 

Financial Qualifications 

Managerial and Technical Capability 



• 
EXHIBIT 1 

Certificate of Authority to Tn~naact Bualn••• 

(Network Plua,lnc.la no longer ualng the d/b/a Hale & Father) 
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J une 3, 1992 

Network Plua, Inc. 
300 Crown Colony Drive 
Quincy, HA 02169 

Attn: Mr. Robert 1. Hale 

RE& NITWOll PLUS, INC. 

Dear Hr . Hale: 

• 
. ' '· . . . ' . ; C E S 

I aa plea•• to confirm the filina of the Application for Certificate of 
Authority on behalf of the above naaed corporation in the State of Florida 
on Kay 18, 1992. In evidence thereof, enclo•ed plea• • find evidence of 
the filina aa ia•ued by the office of the Secretary of State of Florida . 

We appreciate this opportunity to have been of service. 

Aa•iatant to Sheila R. Havklne 

HKR/ 
encl. 



• • Florida Department of State, Jim Smith, Secretary of State 

Pursuant to the provilionl of Mdions 607.0S02, 817.0S02, 807.1S08, or 817.1508, 
Florida Statute~, the "'**IQnnd corporation organized ~ the 1aw1 of the State of 
~lassachuset~ submits the folowing statement In order to change its reg~ered otrlce 

or registered agent, or both, in the State of Florida. ~: -:;. i-:~ ~-:.. ,.o:"\ 
· / ·- ~ ;,.., ·- (--"' 

\ ' 
1 a. The name of the corporation is :.--------------..;-~~· 

-~ (:) 
·~' 

~ 
N£IWORK PLUS. INC. 

1b. Date of Incorporation May 18, 1992 Document numbttr P3883't ·. '"'~ 

2. The name and address of the current registered agent and office: 

lhe Prentice Hall Corppration System, Inc. 

llO North Ha89plia Street, Tallahas!ee, FL 32301 
3. The name and addrnl of the new registered agent and offtce: 

(P .0. Box Not Acceptable) 
Corporttiop Stryist Coepanx 

1201 Htyt Strttt. Talltbttttt. FL 32301 

.-- · 

The street eddreu of its registered agent and the street address of the business office 
of its registered agent as changed wiJI be identical. 

Such change was authorized by resolution duty adopted by its board of directors or by 
an officer so by the board. 

~~ Robert T. Hale, Jr. , President 
Typed or printed name and title 

DATE 

HAVING BEEN NAMED M REGISTERED AGENT AND TO ACCEPT SERVICE OF 
PROCESS FOR THE ABOVE STATED CORPORATION AT THE PLACE DESIGNA TEO 
IN THIS CERTIFICATE, I HEREBY ACCEPT THE APPOINTMENT AS REGISTERED 
AGENT AND AGREE TO ACT IN THIS CAPACITY. I FURTHER AGREE T OMPL Y 
WITH THE PROV'SIONS OF AU. STATUTES RELATIVE TO THE PRO D COM-
PLETE PERFORMANCE OF MY DUTIES, AND I AM FAMIUAR W ACCEPT 
THE OBUGATION OF MY POSmON AS REGISTE D AGENT. 

By Brian Courtney, as 
1t' e a1e nt. Agent) 

DATE --~--~~~~~---------

Division of Corporations, P.O. Box 6327, Tallahassee, FL 32314 

CR2E045 (7-91) Fll.JNG FEE: $35.00 



UHJIIT2 

Network Plus, Inc. has access to the financing and capital necessary to provide and 

maintain the telecommunications operations specified in the Application. Network Plus, 

Inc. is a Massachusetts corporation, formed on March 27, 1990, and does not yet have 

audited financial statements. The Company Is well posttJoned and well qualified to meet 

the financing requirements necessary to enter the Florida local exchange market. 

cutive Vice President 



NETWORK PLUS, INC. 
FINANCIAL STATEMENTS 

FOR THE QUARTERLY PERIOD ENDED 
MARCH 31,1991 

INDEX TO MARCH 31, 1998 
FINANCIAL STATEMENTS 

F· 17 



ASSETS 
CURRENT ASSETS 

Cuh ~nd c~sh !!quiv~ll!nts 

NETWORK PLUS, INC. 
BALANCE SHEETS 

(Unaudited) 

Accounts receivable, rwt of ~llow~nct! for doubtful 
accounts of $554,()41 and $925,964, resp«ttvely 
Markmble MCUrities 
Investments 
P~id expenses 
Other current assets 

Total current ~ssets 

PROrERn' AND EQUIPMENT, NET 
OTHER ASSETS 

TOTAL ASSETS 

LlABIUTIES AND STOCKHOLDERS' EQUilY 

CURRENT UABiunES 
Accounts payable 
A.cxrued Uablllties 
R.wolvinglirw of cndlt 
Noles payable to tiiOckholden 
Cunwnt portion of debt and capital leue obligations 

Total current liabilities 

LONG· TERM DEBT AND CAPITAL LEASE OBLIGATIONS 
COMMITMENTS AND COl'lmNGENCIES 
STOCKHOLDERS' EQUrTY 

Common stock, no par value, 20,000 sham authorized, 
100 tham lsiued and outstanding 
Paid-in capital 
Retained •mlnp (defklt) 

Total tloe:kho&den' equity 

TOTAL UABIUTlES AND STOCKHOLDERS' EQutlY 

F-18 

March J l, 
lM 

$270,761 

16,566,575 
65, .. 7 

3,570,000 
81\5,221 
114,639 

21.4ti.6¥3 

6,719,457 
164,104 

SZHJ56,2tu 

$19,()49,701 
2.562.906 
1,870.000 
1,755,000 
5,311,469 

JU;$49 ,076 

3,338,635 

(51$.1 11507') 
S2B;J5UU 

$1,.502.426 

16,926,985 
64,649 

3,570.000 
414,657 
112.476 

zz:S9U93 

6,957.475 
102,663 

S29MIJJI 

$17.445.256 
2,245,()99 
4,510,000 
1,755.000 
5,694,324 

3t6i1Jl79 

3,62.3,()51 

283,()M 
(5,9(M,463) 

~IJW) 
S29;6St3Jt 



• 
NETWORK PLUS, INC. 

STATEMENTS OF OPERATIONS AND RETAINED EARNINGS 
(Un.tudlted) 

Thfft Months 
Ended March 31. 

Revenue 
Direct cost of revenue 
Gross profit 

Selling, general and ~ministrative expenses 
Depreci.ttion and amortization 

Operating income 

Ottwr lncomt (etxpew): 
Interest and dividend income 
Other income, net 
ln~ret expense 

Income before tt.te income taXft 

Provltton for tt.te Income taXft 

Net income 

Retained eamingt (deficit), begiMing 

Olttrlbutions to stockholden 

Retained eamingt (deficit), ending 

1M 

$25,201,595 
18,835,796 
61365,799 

5,555,058 
467,76A 

6,DIIl:Z6 
3$3,973 

3,460 
21,035 

(285,415) 

l:zRJlJIJ:Z J 

93,Q53 

s 93,{)53 

(3,811,872) 

(3,161) 

S(3,721,9f'O) 

'The accompMying notes are M integral part of the flnandal statements. 

P-19 

1m 

$24,740,486 
19,110,436 
S)Jt))!l 

5,126,365 
156,495 

5:lBl.BZO 
:U712JI 

21.1KS 
15,528 

(82,510) 
li5,137} 

302,094 

25.5'3 

s 276,551 

3,817,1KS 

(286,001) 

$3,.0,395 



• 
NETWORK PLUS, INC. 

STATEMENTS OF CASH FLOWS 
(Unaudited) 

Cash flows from operating Activities: 
Net income 
Adjustments to reconcile net income to net cash provided 
by (uMd for) opentiftBICdvitill: 

Dtprec&llkln and lmordlldon 
(Gain) loet on dltpoul of fiud uHb 
Provision for lotMI on accounts receivable 
Exercise of Tei·S.vtP common stock warrants 
(lncrtUe) decrease in asletS: 

Accnunts rwceivable 
rrepatd , • .,.._. 
Other CUI'Nnt ltlltl 
Other lung-term UMtl 

(Decrease) increue in IU.bilitie: 
Accounts .,.yable 
Accnled liabtUtie 

Net cash provided by operatins 
ac:tivltte 

c:.h flows from lnveans ac:tMtie: 
rroc.dl from dlspaul of flud liMb 

Capital exp.ndltul'll 
PurdUIM of m.rtc.et.ba. MCuriHet 

Net cuh uNd lor lnv•unl acllvlttn 
Cuh flows from ftnancins activities: 

Net proceldl from c.,.yments to) line of credit 
Plynwna of debt lnd Clptlal leut obUptiont 
Dlllributlont to ttodrholct.n 

Net cuh provided by (used for) financing 
activities 

Net lncreue (decraM) In cuh 
Cash at beginning of period 
c.h at end of period 

Thl'ft Months 
Ended March 31, 

1m l22Z 

s 93,(53 s 276..551 

467,768 156,495 
(7,894) 

246,451 327,028 
(2, 100,000) 

113,959 (2,690,553) 
(470,564) (7,739) 

(2, 163) 33.3'2 
(61,441) (20,(0)) 

1,60'-445 5,402,695 
317,807 (45J,{XM) 

2,301,421 . 924,815 

16,647 
(2.38,503) (553,()20) 

,ml <m.m, <m~ 
(2,640,000) 1,100,(0) 

(667,271) (47,510) 
~1,236,647) ~286!!1! 

CJJIQ,f.U) Z!tU1! 
{1,231.665} 1,131,494 
1,502,426 2,240,869 

s ~m.z~l ~.m~ 

The acaHnpanytns now are an lna.sraJ .,.rt of the financial atatements 

P·20 



• 
REPORT OF INDEPENDENT ACCOUNTANTS 

To the Stockholden of 

Network Plus, Inc.: 

We have audited the accompanying balance )~ts of Nt!tworit Plus, Inc. as of December 31, 1997 ard 
1996, and the relab!d sUilements of opmations and reuined umings and ash flows for ucn ol the 
thr4!e years in the period ended Ot!cember 31. 1997. These finar\NIItaterntnts are the mponsibility ot 
the Company'• manapment. Our rnpun»ibillty is to exprne an opinion on theM finallNI sUitemenll 
baled on our audits. 

We conduch!d our audits In accordance with generally acceptt!d auditing standards. Thaw standards 
r~uln! that we plan and perform an audit to obtain reasonable anurance about whether the Rnano.al 
statements are fret! of rnalerial miuUitement. An audit includes examining, on a test basis, evi&!nce 
supporting the amounts and discloturn in the financUII statementl. An audit Also includn auesin& 
the accounting prlnclpl• ulld and 1ignificant estirnatft madt by rNNtJtnWnt, a• w~l as waluattns 
ttw ov~all financial JtabmWnt p~tatittn. We ~lleve that our audltl provide a renunabl~ ba1ls for 
our opinion. 

In our opinion, the finandAI»Uitmwnb ref.erred to above pn!Mnt fairly, In all materiAl respects, the 
financiAl position ot Nt!tworit Plus, Inc. as of December 31, 1997 and 1996, and the rnultl of itl 
operations and its cuh flows for each of the three yean ended December 31, 1997, in conformity with 
generally accepted accounting principles. 

Boston, Massac:huMttl 

March ll. 1998 
(Dual date to be determlrwd k1r diiCUIIIon uf refinancing) 

F-2 



NETWORK PLUS, INC. 
BALANCE SHEETS 

ASSETS 
CURRENT ASSETS 

Cuh and cash equi•talentl 
Accounts receivable. net of allowance for doubtful 
accounts of $925,964 and $850,000, resp«tively 
Marketable 5ecurities 
Investments 
rrepaid ••ptnHt 
Other cument AJMII 

Total current assets 

PROPERlY' AND EQUIPMENT, NET 
OTHER ASSETS 

TOTAL ASSETS 

LlABILmES AND STOCKHOLDERS' EQUITY 

CURRENT UABlllllES 
Accounts payable 
Accrued liabilities 
Revolving line of credit 
Notes payable to stockholders 
Current portion of debt and capital lea• obligatioN 

Total current liabilities 

LONG-TERM DEBT AND CAI'rT AL LEASE OBLICA TIONS 
COMMITMENTS AND CONTINGENCIES 
STOCKHOLDERS' EQUITY 

Common stock. no pAr value, 20,000 WNI authorized. 
100 shAres issued and outltanding 
Pald·ln capital 
RetaiMd umlnp (deficit) 

Totalstockholdt!n' t!qulty 
TOTAL UABiunES AND STOCKHOLDERS' 
EQUITY 

D«embt!r 31. 

mz 

$1,502,426 

16,926,985 
64,649 

3,570,000 
414,657 
112,476 

tt59i,l9J 

6.957.475 
102,il63 

S29:65t:J3t 

$17,445,256 
2.245.099 
4,510,000 
1,755,000 
5.694,.324 

3U491679 

3.623,051 

283,()64 
(5,90C,463) 
(!S;QIJW) 

$29.651,331 

~ 

$2.240,869 

14,973,825 
61,.510 

2,()92,591 
D.OO 
93,()69 

19,769,967 

3,075,382 
69,480 

S22.914:SZCJ 

s 14,{)23,.353 
1,933,102 
2.000.000 

192,821 
18,149)76 

664,()64 

4.100,909 

$22,914,829 

The accompanying notes are an integral part of the financial statements. 

F·3 



• 
NETWORK PLUS, INC. 

STATEMENTS Of OPERATIONS AND RETAIN ED eARNINGS 

Yt!ar Ended D«ftnber 31, 

mz .l!l6 1m 

Revt!llut! $98,209,097 $75,134,648 $49,0C'.3,909 
Direct cost of revenue 78,106,311 57;107 ,673 35 ,()64,52.5 
Gross profit 20,102,786 17,926,975 13,959;JIA 

Selling, S~Mr~l and admlnl•trativt t!x~ws 25,703,695 19;124,460 17,691,651 
Depreciation and amnrtization 9413,609 538,986 275,814 

2l;.~7.:m 19,7~,m; 17,973,465 
Operating loss (l;:S94:S 18) (1;836,47P (4.ot4,lllt) 

Other inconw (expt!OM): 
lnbrrftt and divldtmd income 85,710 94,663 202.283 
Other income (expenst!) rwt (2,013,497) 3,529,529 7 ,858;Jf» 
Interest expense (SS7,0CJ1 l (312,283) (39,180) 

l2,mJ7R> l:::nt.909 l(D2t212 

Income (loss) bftore tt.te income taxes (9 ,(J19 ,296) 1,475,438 4,()07,1.31 

rroviaion for state income tiUI 41,750 fiO,OOO 311,768 

Net income (lou) S(9,121,()46) s 1,415,438 s 3,695..363 

R• talrwd •arnings, b.gtMlng 3,817.845 3,639,054 1,834,(M7 

Distributions to stockholden (601,162) (1,236,647) ( 1,890,356) 

Retained urnings (deficit), ending S(S,904.J63) s 3,817,845 s 3,639.()54 

l1w accompanying nota are an int.gral part of ttw financial ttamnents. 
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NETWORK PLUS, INC. 
BALANCE SHEETS 

ASSETS 
CURRENT ASSETS 

Cash and cash equi•talentl 
Accounts receivable, net of allowance for doubtful 
accounts of $925,964 and 5850,000, resp«tively 
Marketable securities 
Investments 
rrepald lllJ*'HI 

Other curnmt IJIItl 
Total current usets 

PROPERll' AND EQUIPMENT, NET 
OTHER ASSETS 

TOTAL ASSETS 

LIABILITIES AND STOCKHOLDERS' EQUITY 

CURRENT UABlLmES 
Accounts payable 
Accrut!d liabilities 
Revolving line of credit 
Now payable to ttoc:kholden 
Current portion of debt and capital lose obligatioN 

Total current liabilities 

LONG-TERM DEBT AND CAI'rT AL LEASE OBLIGATIONS 
COMMITMENTS AND CONTINGENCIES 
STOCKHOLDERS' EQUITY 

Common ttock. no par value, 20,000 thal'llauthortzed. 
100 thares luued and out»Qndlng 
raid-In capital 
Retaltwd •mlnp (deficit) 

Total ttoc:khold4n' t!qUity 
TOTAL UABIUilES AND STOCKHOLDERS' 
EQUITY 

D«em~r 31 , 

mz 1226 

51,502.426 52,240,869 

16,926,985 14,973,825 
66,649 61,510 

3,510,(Xl) 2,092,591 
414,657 ~00 
112,476 93,()69 

22)91,193 19,769,967 

6,957,475 3,()15,382 
102,663 69,480 

S29;&St3Jt sn.9t4ll29 

$17,445,256 s 14,()23,.353 
2,245,099 1,933,702 
4,510,000 2,000,000 
1,755,000 
5,694,324 192,.821 

3116491679 18,149;876 

3,623,()51 664,(M4 

(~;621)99) 4,100,ti 

$29,651,331 522,914,129 

The accomplftying notes are an Integral part of the financial ttatements. 
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• 
NETWORK PLUS, INC. 

STATEMENTS OF OPERATIONS AND RETAINED EARNINGS 

Y~ar Ended Ot!cember 31. 

1m .1226 1m 

R~venu~ $98,209,097 $75,134,648 S49 ,OC'.J, 909 
Direct cost of revenu~ 78,106,311 57 ;107 ,673 35,()64,525 
Gross profit 20,102,786 17,92(),975 t3,CJ59:JA 

Selling. I~Mr~l and ldmlnlttrativ~ ~•renws 2.5,703.695 19,224,460 17,697.651 
~predation and amortization 9¥3,609 538,986 275,814 

2l;,li97.Jm 1111.ro.m 17,973.465 
Operating loss (6:S94:St8) (U06.47t~ (4,014,lllt) 

Other lnconw (expente): 
lnbtrett and divldt!nd income 85,710 94,663 202,283 
Other income (expense) net (2,013,497) 3,529,529 7 ,858;JU9 
Interest ex~se (557,091) (312,283) (39,780) 

l2.~li7R) 3;31 1.9iJ9 R.D21:212 

Income (losa) before state income taxes (9 J]79 .296) 1,475,438 4,oo7,131 

rrovilion for state Income taut 41,750 60.000 311,761 

Net income (losa) S(9,12UM6) s 1,415,438 s 3,695,363 

R•talrwd •arninp, bttgiMing 3,817,845 3,639,054 1,834,(M7 

Distributions to stockholden (601,162) (1,2.36,647) (1,890,356) 

Retained earnings (deficit), ending $(5,904,363) s 3,817.845 s 3,639~ 

Tlw accompanying notes are an integral part of the finandalatatements . 
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• 
NETWORK rtUS, INC. 

STATEMENTS OF CASH FLOWS 

Year Ended December 31. 

1m 1226 1m 
Cash flows from operating activities: 

Net income (loss) $(9,121,046) SU15,438 S3.695.363 
Adjustments to reconcile net income to net cash 
provided by (used for) operating activities: 

Deprt!ciation and amortization 993,6tH 532,632 275.814 
(~in) loss on d isposal of fixed useb (178) 380 
rrovl•lon for "*- on acc;ountl recerivablt 4.104.JH2 l.l0l.537 H87,231 
Amortlutton of AT'T c:rtdlts (l "'to ,(X)J ) (2,4.36,4'11) 
Eurcite of Tel11n common stock warrants 

~vat as considttration (3,570,000) (2,800,()()()) 
Vai~U~Uon of lei·S.vtt common stock 

warrants 
received as consideration 2,092,591 (2,092.59 1) 

Proc..:lt hom uw of Tei-S.vtt common 
stock 4.167,000 

GAin on Nle of Tei·S.ve common stock (1,367,CXXJ) 
(Increase) decreAM in asteb: 

Accounts receivable (6,()57,542) (1,584,767) (7,967 .503) 
Prepaid expenses (106,614) (217 ,838) (60,152) 
Other current assets (19,.407) 11,110 198,005 
Other long-term liMb (33,183) (12,753) 484,413 

(Decruse) ~ in liabilities: 
Acmuntl pllyablt 8,021,903 4,146,491 6,726,920 
Accrued llabllitia 311,391 (438,301) 659,3~! 

Nft cuh provldlld by (uMd for) 
opentlns actlvlt1ft (3,384.1KH) UlU,JJ5 2,463,021 

Cuh flows from Investing activities: 
Proceeds from saJe of fixed aNtS 9,000 
Proceedt from ult of fixed utets 10 affillaw 33,920 535,435 
Upilal exp.nditul'll (3,363,167) (2,135,()69) (859,969) 
Purchale of marketable securities (3,()19) (3,oo2) 
Procet!ds frona sale of marlu!table securities 90,000 140,751 

Net cash used for investing 
activities (3,357 ,246) (2,014,131) (183,783) 

Cash flows from financing activities: 
Net proceecb from line of credit 2,510,000 2.000.000 
P--. from note p~~yable 1,000,000 
Prcaedl from nolll p~~yablt 10 ttockholden 1)55,000 
Proc-u from Mle and IHMNck of flxlld ...... 3,450,000 
Paymentl on debt and capital leaM 

obUptions (1,110,847) (167,415) (13,()95) 

Distributions to stockholders (~1,162) (1,236,6C7) ( 1,890.3'6) 

Net cash provided by (UIId for) 
financing activities 6,()02,991 1,595,938 (1,903,451) 
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Net increase (decruse) in ash 
Cash at bq;lnnlng of year 

Cash at Md of yur 

Supplemenul diKiosura of cash now 
information: 

C.Uh p•id during the year for: 
lnterest 
Income taxes 

• 
(738,443) 

2,240.869 

51.502.426 

s 498,176 

ii4Jljij 

633,142 
1,t:JJ1.n1 

s 29f',()75 

i 242332 

The accomplftyins noen anr an integral part of lhe financial sutmwnu 

375,787 
1.231.940 

sum:m 

s 39 .. '780 
i i&7,U9 



• 
NETWORK PLUS, INC. 

NOTES TO FINANCIAL STATEMENTS 

t. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

Buainesa Activity 
Network Plu1, Inc. (the "Company") i» a »witch·bued carrit!r and switchlns rn.!llw of long di5t.anct! 
telecommuniations set"Vices, principally to small •nd medium-stud bu~ throughout the United 
States. Revenues are derived from the sal~ of domntic and interNtiONI ~lephone servica. Qlling 
c•rds, debit cards and paging servicn. The Company upwatn two telephony swUctws, loated In 
Quincy. ~suchUMtts and Orlando, Flori~. and contracts wtth Sprint Communtcations Company, LP 
(HSprinn to provide switching •nd dediQted voice and data wrvkes for a portion of the Company's 
tel«ommunicltiom traffic. 

Revenue Recopitlon ancl Accounts Receivable 
Telecommunication ~enues and •ccounts receivablt! are recognized when calls are completed or 
when wrvices are provided. Accounts r«etvable include both billt!d And unbillt!d amounb, And are 
rt!duct!d by an estimate for uncollectible amounts. 

C.uh Equivalents 
All highly liquid cuh investments with maturiti~ ,.f thrw months or Ida at datr of purch.tse are 
considered to be cuh equivalents. 

Property and Eqtd,._t 
Property and equipment an recorded at cost and are dep;«iated using the straight-line method over 
the estimated usefulllv• of IN usets. l..dtehold Improvements are amortized onr the shorter of the 
luse term or the atimated ulefullife of the improvenwnts. Upon R!tirenwnt or other diliposition of 
property and equipment, the cost and related depneciation are removed from the accounts and the 
resulting pin or lots is reflected in earnings. 

CapiW I.e-
Capital leaMJ, thole leues which transfer substantially all benefits and risu of ownenhlp, are 
accounted for u acquisitions of assets and lncurrences of obligations. C.plt.al lease amortiZAtion is 
included in depredation and amortization ex~, with the amortiZAtion period restricted to the lease 
term. Interest on the related obligation is recognized over the ION eerm at a constant periodic rate. 

u .. of &timata 
The preparation of financialsbltementl In conformity with generally acct!pted .ccounting principles 
requires management to make estimaii!S and .usumptions that affect amounts reported in the financial 
statements and acc:ompanying note. Acnul results could differ from thoM estimates. 
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NETWORK PLUS, INC. 
NOTES TO FINANCIAL STATEMENTS, CONTINUED 

I. SUMMARY OF SICiNIFICANT ACCOUNTING POLICIES (CONTINUED) 

Income Tu:u 
Effective March 1, 1992, the Company electt!d by the conMnt of Its ttockholden to b. tJud under the 
provisions of SubcNpter S of the Internal Revenw Code. Under thaw provhliont, Ow Company doe 
not pay corpor~te ft!der~l incorM lJJ~a on ib ~uble Income. lnste~ct the stockholders .r~ Uabl. lot 
individual income taxes on their share of the Company's ~uble income. 1lw Company continue to 
pay state income taxes in those states tNt do not fully recognize the Subchapwr S provttion and ttatll 
which collect certain fr~nchiJe tna. 

Concentration of Risk 
Financ1al instrunwnts which potentially sub;ect lhe Company to conc:antradont ol credit rilk consiJt 
primanly of trade accounts receivable. In addition, risk exisb in cuh depotitt!d In bankJ that may, at 
times, be in excess of FDIC insurance limits. Cash balances are managed daily to reduce revolving 
credit borrowings. The tr~e acco unts rec~vable ri»lt is limited d ue to the breadth of entities 
compmlng the Company's custonwr b~ and ttwir dispenion across differmt mdu~tm~t and 
gt!Ographical regions. The Company wal~a.t lhe cr.dit worthlnns of customers, as appropnate, and 
maintains an ad~uate allowance for potent1~1 uncoll«lible accounlJ. 

Rec:luaifiations 
Certain amounts in the financial statements for prior yean have been rect.nlfied tu confurm with the 
current year presentation. Such neclusifiations had no effect on previously reported results ol 
operations. 

2. RELATED PARn'TRANSACTIONS 

In D«ember 1997, the Company's stockholder» issued the Company INN totaling $1,755,000. Interet 
on the loans ac:crun at the prevaillnl prime raw (8.5~ at December 31, 1997) and is ~yable monthly. 
There is no required period for principal repaymenl The loans anr ~xp«tad to be repaid in 1998 and, 
accordingly, have bien clualftld u 1 current liability in the accompanying balAnce ahftt. 

The Company tuld a service arrangement through May 1991 with 1 marketing company. the 
shartmolden of which have a controlling intet'ftt in the Company. The INirklt~ company provided 
services ret.tive to establithlng. tralninl And exf'M'dlng the Company's Illes orpniution. For the 
yean ending December 31, 1991, 1W6 and 1995, the amounts p~id to the marketing company were 
SSS,OOO, $132.000 and $197,000, respectively. 
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• 
NETWORK PLUS, INC. 

NOTES TO FINANCIAL STATEMENTS, CONTINUED 

2. RELATED PARTY TRANSACTIONS (CONTINUED) 

Office space, located In Quincy, MA, I• lv"'llt!d from a tru1t, the bent~ficlarln of which 11rv lhl! 111mtr •• 

the stockholdt~rs uf the Company. The Cumpany makes monthly rt~ntal paym~b of S35,900. In l!ach 
of the y~ars ~nding [kcftnber 31, 1~7. 1996, and 1995, the amount paid to the trust wu S43UXXl 

3. MARKETABLE SECURmES 

Markt~tJble t«urltitt art 11 follows: 

U 5. obligations 
Other t«urities 

U 5 . obligations 
Other !t«urititt 

December 31, 1997 
t:cii Eair valus: 

$2,649 
62,000 

$2,649 
62,000 

Oecmtber 31 . 1997 
t:iliii fair Valy( 

$2,520 
59 ,()50 

S6137b 

$2,520 
59 ,()50 

561$70 

4. INVESTMENTS AND SALE OF CUSTOMER BILLING BASE 

lnv~tments are as follows: 

Decmtber 31, 1997 
t:iil Fajr Value 

Tel-Save Warrants S3,570,000 SJ,S70,000 

Decmtber 31, 1996 
t:Qil fijr valyc 

Tel-Save Warrants $2.()92.591 $2,()92,591 
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• • 
NETWORK PLUS, INC. 

NOTES TO FINANCIAL STATEMENTS, CONTINUED 

4. INVESTMENTS AND SALE OF CUSTOMER BILLING BASE (CONTINUED) 

In 1995, the Company sold three separate billing ba!lft o( customer accuuntt W ottwr 
telecommunications companie!l for cash totaling approximat~y S8.422,000 and warranu to purchase 
shares of common stock of Tel-Save Holdings, Inc. ("Tei·Save"). Tiw cash receiva! was recogniud as 
miscellaneous income in 1995. 1he Company was required to fulfill ceruin sales volume obli~tions in 
order to exercise the warrants. As of December 31, 1995, the Company had not met those obli~hons 
and, accordingty, had ucribed no value to the warrant». 

During 1996, the Company met the sales volume obli~hons to ~ercise a portion of the outsblnding 
warrants. Certain o( theM warran11 were wurciMd and common stock relaled to those warrants wer. 
sold by the Company resulting in net proceeds and Income of S 1.367 ,000. Tht mnalndtr of the 
warrants that became exercisable in 1996 were subsequently exercised in 1997. 'Thae warrants wwe 
classified as investments and were valued at approximately S2.092,000 at December 31, 1996 using an 
~tablish«t valuation model at the date of valuation. A total of approximately $3,459,000 was 
recognized as mi»eellaneou• inconw in 1996 relating to thew warrmts. 

In 19CJ7, ttw Cumpany met all of ttw ubllg~tlons n«nNry to exerchHt tht mnaining warr1nt1, 1nd cash 
payments totaling $3,570,000 were made to exercise all oubltanding warr~nu. In total. w1rrantJ 
exercised in 1997 entitle the Company to 765,000 shares of Tel-Save common stock, subject to the 
registration of the shares by Tel-Save. The shares were registered in November 1997. 

The agreements betwan Tei·Save and the Company require the tran.sfer of ownenhip of the physical 
sham of common stock from Tei·Save to the Company upon the Company meeting certain 
requimnents. The Company believes it has met these requimn4ttlts and has requested consummation 
of the transfer of ownenmp, which has yet to occur. The Company is pursuing legal remedies to 
compel Tel-Save to honor th• terms of the .tgreementJ. 

Upon receipt of the physical shares of common stock, the Tel·S.ve common stock will be claulfled as 
available-for-sale in accordAnc• with SFAS 115. SFAS 115 requires that .tvailable-for~le investmenb 
that haw rudily determinable fair values be musured at fair value in the balance sheet and that 
unrealized holding gains and losMt (or these lnvttlmlntl bet reported as a sep~rate component of 
stockholders' equity until rulized. At December 31, 1997, the warrants are valul'd 1t the amount of 
cash paid In 1997. The $2.1 million valuation recorded in 1996 was reversed in 1997 due tt· the non
marketlble status of the warr~nbl. 
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• 
NETWORK PLUS, INC. 

NOTES TO FINANCIAL STATEMENTS, CONTINUED 

5. PROPERTY AND EQUIPMENT 

Decem~r 31 . 

E:ltimah!d 1997 ~ 
Useful Life 

Switching t!quipnwnt 5 ye•n s 4,004,889 s 1,513,Q 

Computer equipment 3·5 years 2,755.561 948,{11.7 

Office furniture and equipment 7 years 1.271.554 1,156,910 

Purchased SGftware 3 years 693,507 274,927 

Mot(lr Vehlcln 5 ytulrs 174,850 174,850 

Leasehold improvements Term nf lea~ 130..533 91.677 

9,030,894 4,160.299 

Usll accumulated depreciation 
and amortization (2,073,419) (I,CB4,917) 

s 6,957,475 s 3,075,882 

In 1997, upon review of the Company's experience and expectations for upgrades and replacement of 
equipment, the Company ch&ngt!d the estimated ulleful life of its switching equapment from 12 years 
to 5 years. Deprea.tion npense in 1997 was approximately $136,000 more ~n what would h&ve 
otherwise been repor1ed had the change in estimate not been made. AMual depreciation expense 
relallld liD theM UHtl will be approximately $4(77,000 more through 2002 thAn wh&t would h&ve 
otherwi~ been reported h&d the change not been made. 

In August 1997, ttw Company entered into a sale and leasebAck of its switching equipment. 'The 
equipment was suld at book vatu., which approximates market value, and, consequently, no gain or 
loss was recorded on the sale. The Company has the right to ruc:quire the equipment at the end o1 
the lease's five-year term. 
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• 
NElWORK PLUS, INC. 

NOTES TO FINANCIAL STATEMENTS, CONTINUED 

6. ACCRUED LIABILITIES 

Accrut!d liabilities consist of the following· 

Accrued Interest 

Accrued Yluies, wages, commiuions and related taxes 

Customer deposits 

Accrued income and franchise taxes 

Accrut!d ta:IU!ll ot~r than income and frAnchise 

Other accrut!d liabilities 

1. REVOL VJNG CREDIT AGREEMENT 

~31, 

mz ~ 

s 60.323 s 14,201 

297,053 444.249 

361,410 124,825 

765,589 1479,247 

237,554 375~ 

523,110 96.()88 

S2,245,D99 S1,933,702 

The Company has a revolving line of credit with Fled National BAnk for borrowings up to $7,000,000, 
including letters of credit. which Ppires on May 31, 1991. Borrowings in excess of $5,000,000 are 
subject to a formula baNd arnnpment based upon a percentage of accounts receivable. Interest is 
payable monthly at the bank's prime rate or available UBOR options. The revolving line of credit 
requires the CompMy 110 meet certain dd)t service, liquidity and mngtble net worth covenants. At 
Demnber 31, 1997, calh borrowinp under the line of credit totalled $4,510.000 and &etten of credit 
issued In the ordinary courw of business totalled $120,000. At December 31, 1996, cash borrowinp 
under the line totalled $2,000,000 and there wmr no outstanding tetwn of credit. The interest raet on 
such borrowings was 8.5% at Decembe-r 31, 1997 and 8.25% at December 31, 1996. 'The maximum 
borrowings under the agreement In 1997 and 1996 were $5,000,000 and 53,000,000, respectively. 
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• • 
NElWORK PLUS, INC. 

NOTES TO FINANCIAL STATEMENTS, CONTINUED 

I. DEBT AND CAPITAL LEASE OBLIGATIONS 

Dt!bt and capital leu~ oblig.ttlons cunslst of ~ following· 

Decem~ 31. 

1m lD6 
Nota payab~ S4.600.<m S855.166 

CApital leAse obligations 4,717 ..375 1.699 

9,317 ..375 81)6,865 

Las cu nwnt portion 5.694..324 192.821 

N"@,()5t SliM I~ 

The Company issued a promissory note, dated DKember 1. 1997, to Sprint for r~ayment of S4.600.000 
prnloully dulif'-1 u ICCountJ payable. Monthly prindJNI pAynwntJ &n! requtfhi from 
February 19911hi'OU(Ih the not1'1 maturity on Sep...,._ l, 1998. lnleNit ~ecrua at a filted rate of 
9.75% per annum on lhe unpaid prindpel bAIIIo and ~ peyable monthly. 

In january of 1996, the Company ..,..,ed iniO a flv..,._r e.nn loan ap•ment In ttw amount of 
$1.000.000 at a fixed rate ol 8.11% per y~ar, S«Vred by twltdUng equipment. Thlt 1oM\ was ~ki In 
October 1997. At December 31~ 1996, the unJNki principal on the luan wu $846,085 

The Company's capital ..._ contaAn various COWNnll whkh, amon1 other thlnp, require tp«ttiid 
ratios of total Uabilitie to net worth and net income requirttNntl. 

The Company has received commitments for a S23 million rnolvlng credit agreement from Fleet 
National Bank. The rtYOiving credit agreement will have a term of three yurs and will replace the 
~xisting facility. lntllnlt is payabl~ monthly at the bank's prime rate or availab~ UBOR options. AU 
outstanding nota pAyable are planned to be paid In full with proceeds from the new facility. 
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NETWORK PLUS, INC. 
NOTES TO RNANCIAL STATEMENTS, CONTINUED 

9 . LEASE COMMITMENTS 

The Company has entt!red Into noncanct!ll.lble Opt!rabng luses for office tpac~ in wveral location• In 
the ea.tem Unibld SUte~. The lva»n hne wrminanon daWI throup 2003 and rtqulrw ttw paynwnt of 
variou1 operatinl COitl tncludlns condominium fM. R.nlll ••PiftN ntlilld 1o ttw lealft for the y.rt 
~tfd O.C.mber 31, 1991, 1996and 1995 Wft'e !732,747, S687,99t and S50&,012, respectively. 

Minimum lease pAy~ts for the Mxt five ~ars and thereafter are as follows : 

Yeor Endt:d December 31. 

1998 

1m 

2000 

2001 

2002 

Thereafter 

Total minimum !UN payments 

Less imputed inlerftt 

Present value of minimum IHN pA)"N!!tl 

less current portion 

Long-term capital leue obliptions 

F-14 

CtRital Waa Qpcrntios Lata 

s 1,254,()25 s 683,720 

I J68,()37 630,408 

1.230..331 346,209 

817.211 87,948 

749,174 89,752 

s 5,418,71JI 

7(11,403 ------

75.(155 

! 1,913,992 



• • 
NElWORK PLUS, INC. 

NOTES TO FINANCIAL STATEMENTS, CONTJNU£0 

rroperty and equlpm~nt under Clpttll 14t~M1 ,.,. •• followa: 

December J I , 

mz ~ 

Switching equipment s 3,836,889 s -
Compulllr equlpm~nt 1.S26.Sn 

Office equipment 3,261 

5,Jal,461 3,261 

Less accumut.lt!d amortization (514,894) (2,670) 

t 4ffl,Sll7 s 591 

10. UNEARNED CREDITS 

In 1993 and 1994, the Company, through special sala promotions offtered through AT&T on three-year 
MrVice contlactl, rec:llived allh baled on maintaining aMual sales commitment l~els over a specifac 
dollar amount. The totalamouna I"'IC»ived from the ATicT promotioN were amortized over the 
thlftoyar lensth of HCh c:ontnct and w..w fully amortiud prior lo 1997. Amortiution of theM 
credits included in revenue in 1996 and 1995 was SUtO.OOO and S3,347 ,648, rnpectlvely. 

11. COMMITMENTS AND CONTINGENCIES 

The Company It continpntly liable aa a guarantor on a bank loan made 1o the trust from whom tht 
Company lu ... offtce space In Quincy, MA (Me Note 2). 1lw oubtlndlng bala~ of the loan at 
Decen..,_ 31, 1997 and 1996 is $1,485,843 and $1.,545,.853, respectively. 

Certain of the Company's iNirnal computer systems are not Year 2000 compliant. The Company has 
beat taking actions to correct or replace those systems and expects 10 aucceNfully implement the 
systems and programmlna chanps necesaary to addrna the Y~ar 2(XX) Issues during 1998. 

12. MAJOR SUPPLIER 

1'he Company hat an ..,. ... ._t with Sprint to provide IWltch!ni and dedkl-.d voke and dlta 
JerVica. Thla •.-.••t wW expire in 1999. At expiration or any time prior, the Company can ...w 
all material upects of the .-..a with Sprint. In the event that renewal does not occur, the 
Coml*'y may be able to ft11D1i1ta equally beefidaJ lenni with other major IIMcommunk:ations 
coml*'iel· Should neflher of thiN allllmative be possible, theft could be material advft'M 
Implication. for the Company's financial poeldon and operations. Man.pment'a experience hu "-' 
10 renegotiatt ....... _. .. annuaUy 10 -unt rec::8vlns competitive pridna. and manapnwnt believe 
the Company will be lble lo continue 1o reneptiate the agreementa. The cunent 11reement wu 
renegotia..S in March 1998. 
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• • 
NETWORK PLUS, INC. 

NOTES TO FINANCIAL STATEMENTS, CONTINUED 

13. EMPLOYEE BENEFIT PLAN 

The Company sponsors a 401(k) and profit sharing plan (the HPian") which is open to all eligible 
employee$ under ttw Plan's provisions. The terms of the Plan allow the Company to dewrmine its 
annual profit lharing contribution. Then! w~ no Company contributions to the Plan in 1997 or 1996. 
The Company's contribution to the Plan in 1995 was $175.000. 
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EXHIBIT 3 

Managerial and Technical Capability 



MANAGEMENT 

Executive Officen aad Directon 

The following table provides certain information regarding the executive officen and 
dirccton of the Company. 

Name 

Robert T. Hale 
Robert i'. Hale, lr. 
James J. Crowley 
Steven L. Shapiro 

Kevin B. McConnaughey 

Steven Stanfill 

Aee Positions 

60 Chairman ofthe Board ofDirccton 
31 Chief Executive Officer. President and Director 
33 Executive Vice President, Secretary and Director 
40 Treasurer, Chief Financial Officer and Vice 

President of Finance 
40 Vice President and General Manager of International 

Services 
44 Vice President ofNetwork Services 

Robert T. Hale is a co-founder cfthe Company and has served as Chairman of the Board 
of the Company since its inception in 1990. Mr. Hale is a founding member of the 
Telecommunications Rcsellen Association and has served as chairman of its Carrier Committee 
since 1993 and served as Chairman of its Board from May 1995 to May 1997. Mr. Hale was 
president of Hampshire Imports, the original importer of Laura Ashley Womenswcar to the U.S. and 
a manufacturer of exclusive women's apparel, from 1968 to present. 

Robert T. Hale, Jr., is a co-founder of the Company and has served as Chief Executive 
Officer, President, and Director of the Company since its inception in 1990. He was previously 
employed by U.S. Telccenten, a sales agent for NYNEX Corporation. from 1989 to 1990, where he 
was among the Company's most successful sales representatives. Mr. Hale was a sales representative 
at MCI from 1988 to 1989. 

James 1. Crowley has served as Executive Vice President of the Company since 1994 and 
became a Director in 1998. He was previously an attorney at Hale and Dorr LLP, a Boston law firm, 
from 1992 to 1994. 

Stevea L. Sbaplro has served as Treasurer, Chief Financial Officer, and Vice President of 
Finance for the Cc1mpany since July 1997. He served as Vice President and Controller of Grossman's 
Inc .. a public retailer of building materials, from 1993 to 1997, and as its Assistant Controller from 
1986 to 1993. Mr. Shapiro served as a certified public accountant with Arthur Andersen & Co. from 
1979 to 1986. 
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Kevla B. McCoaaaaalley has served u Vice President and General Manager of 

International Servi<:es for the Company since March 1997. From 1995 to 1997 he was Associate 
Vice President of Business Development for Teleglobe International, where he was :-esponsible for 
work on Teleglobe USA's initial strategic plan, coordinating business development activities with 
the RBOCs and ncaotiatina and maintainina various international traffic amnaementl with 
international carriers. From 1990 to 1995, Mr. McCoMaughey wu employed by Sprint International 
and held a variety of product management, international carrier relationa and marketing positiona. 
Prior to joining Sprint International, Mr. McConnaughey wu a regional manager for US Sprint's 
international department and held a number of network planning and engineering positions with 
GTE Sprint and Southern Pacific Communications. 

Steven Staaftll hal aerved u Vice President of Network Services of the Company since 
1994. He served as Vice President of Network Operationa at Ascom Communications, a 
telecommunication services provider, ti-om 1989 to 1994. From 1983 to 1989, Mr. Stanfill served 
in various management capacities at National Applied Computer Technologies, a 
telecommunications switchin& equipment manufacturer. 

Each director aerv• until his or her successor is duly elected and qualincd. Officers serve 
at the discretion of the Board ofDirccton. Robert T. Hale, Jr. is the son of Robert T. Hale and Judith 
B. Hale, and Judith B. Hale i1 the apouse of Robert T. Hale. There are no other family relationships 
among the Company's executive officen and directon. No executive officer of the Company is a 
party to an employment agreement with the Company. 

Board Committees 

The Board of Directon has appointed a Compensation Committee, which assists in the 
establishment of salaries and incentive compensation for certain senior offir.ers and employees and 
the administration and grant of stock options pursuant to the Company's stock option plan. The 
Board of Directon hal also appointed an Audit Committee, which reviews the results and scope of 
the audit and other services provided by the Company's independent public accountants. 
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• SWIDLER 
& • ORIGINAL 

KATHL EEN l. GUENAN 
ATTOlNEY · AT · LAW 

BERLIN 
CHAlTili D 

DllEC T DIAL 

( 202 )945 · 6922 

VIA OVEKNIGHT DELIVERY 

Blanca S. Bay6, Director 
Division of Records and Reporting 
Florida Public Service Commiuion 
2540 Shumard Oak, Blvd. 
Tallahassee, Florida 32399-0870 

July 17, 1998 

DATE 

JUL 2 01998 

Re: Application ofNetwork Plus, Inc. for Authority to 
Proyjde Alternative Local Exchan&e Service in Florida 

Dear Ms. Bay6: 

ltLG IIEENAN@SWIOLA" . COM 

Enclosed for filing on behalf ofNetwork Plus, Inc. ("Network Plus") please find an original 
and six (6) copies of Network Plus' above-referenced application. Also enclosed is a check in the 
amount of $250.00 to cover the application filing fee. 

Please date-stamp the extra copy and return it to the undersigned in the enclosed self
addressed, stamped envelope. Should you have any questions concerning this filing, please do not 
hesitate to contact me. 

SWIDLER a BauN 
CHARTIRID 

3000 K ITRIKT, N.W .• IUfqiOO 
WAIIINGlCH. D.C. 11#11 

Very truly yours, 

OAll 

0066744 
NO. 

066744 

AMOUNT 

~~~HE FLOR IDA PUBLIC SERVICE COMMISS 
06/30/98 ~~0.00 

TWO SIONATUAEI AfQUIE) NJtJY£ •10.000 

~ :)2 ~(l.co-: 


