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. AMCHUA COUNTY. FLORIDA 
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DEPARTMENT 

1. 

2. 

3 .  

4. 

5 .  

6. 

7 ,  

a.  

As you t an  see by o u  summary our  electric, water, 
sewer, computer equipment and mobile radios are in 
compliance and we depend on GRU, Alltel and US Cellular 
to provide us electricity 'or communication capability. 

We can depend on our  commercial r ad io  equipment if 
other communications fail. We have a genera tor  at OUT 

water p l a n t  and a two way feed into our sewer plant .  

We w i l l  be joining GRU with a test on April 9, 1999 as 
well as o t h e r  tests through their testing schedule. 

No, not at t h i s  time. 

We w i l l  have our electr ic  substation, water and sewer 
plants manned during t h e  rollover. 

All of our computer software and hardware has been 
changed o u t  in 1996 to br ing  us into compliance. 

None at this time. 

Mail outs,  b i l l  s tuffers ,  and o u r  local  newspaper, 
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AUCHUA COUNTY. FLORIDA 

L 

DEPARTMENT 

P.O. BOX 9 

4041462-1 231 
ALACHUA, FLORiDA 3261 5-0009 

FAX 9041462-1 905 
SUMMARY 

The City of Alachua bas approximately 2,700 electr ic  
customers and also provides w a t e r  and sewer services. 
c i t y  purchases power through Gainesville Regional 
Utilities. 
w i l l .  be completed by the end of June 1999. 
positive and say t h a t  their system will not be affected by 
the Year 2000 ro l love r .  

The 

GRU has assured us that  they are testing and 
They are very 

GRIT has tested our only electric substation and we are in 
compliance for t h e  Year 2000. 
simple system without any devices that would cause us a 
problem. The City plans to participate in the April gth 
d r i l l  with GRU, as well as future drills s e t  up by GRW. 

Our distribution system is a 

T h e  City water and sewer systems are in compliance with no 
time clocks to cause eithel: system to fail at rollover 
time, 

T h e  C i t y  of Alachua in 1996 replaced a l l  of our computer 
software and hardware to bring us into compliance with the 
Year 2 0 0 0 .  This covers our complete internal functions of 
billing, finance and other off ice  operations. At the same 
time we purchased new hand held meter reading devices which 
are also Year 2000 compliant. 

O u r  main telephone provider is Alltel, as well as, US 
C e l l u l a r  wireless communications. 
have assured us that w e  will not have service problems 
during the rollover. 

Both of these providers 

Motorola Commercial Radio Equipment provides the c i t y ’ s  
mobile radio service, 
compliance. 
communication to OUT telephone providers. 

The manufacturer tells ’us we are in 
This equipment will provide us back up 

T h e  City of Alachua is in very good shape and is ready for 
the new year to come. 
electric service provider and we have confidence they will 
have electricity t o  meet o u r  needs in the Year 2000. 

We are dependent on GRU a5 our 



City of Borbow Electric Department 
Y2K Rmdiaess Answem 

4. On or h u t  April 9,1999 we will tea  our ABB DPU ZOOOR feeder breal;ers (3 in 
o m  substarion) with a "mbvcr test" even thou& we have complianot: docunmts 
a d  test results from ABB. 

5. No ideatitiable mission critical systems m iuvulved. Kcy pcrsonnd will Ix on 
d. 

6. 1) Testhg N/A Rmmxhation NIA 

3) 4/9/99 8/99 

7. Rnlbver Tests 



CITY OF BUSHNELL, FL 

PREPARATION AND 
IMPLEMENTATION PLAN 

PRELIMINARY PROCEDURES 

FEBRUARY 1,1999 



ClTY OF BUSXJNEWI 

219 N. Market Street Emhell, Plod& 33513 
P.O. Box 115 13521 793-2591 

Fax (352) 793-2711 

COMMENTS REGARDING Y2K COMFLIANCE EFFORTS 
Susan K Noell, Custom S ~ * c e  Manager 

The City of Busbnetl has been in the process of checklug any component of the distribution 
system concerning both water and electric that could have timesensitlve equipment in tbe system. 
We have checked such components as the Remote Terminal Unit, Reclosufes, Demand type meters, and 
other equipment that may be even renoteIy effected. Of the responses we have received to date, all are 
favorable for Y2K compliance. 

The city is cbsely monitoring the c&m of others, such as; Crystal River Nudear Plant #2, 
Florida Power Corporation, the S m e r  County Sheriffs Department (which handles out after hours 
emergency calls, and the local telephone service provider. We are a h  receiving support for our effbrts of 
compliance by the Florida Municipal Power Agency. 

Backup generation is h place at the opemations center for the city, malntainlng power to: 
one of the water plants (which is capable of maintaining water to all customers in the city without loss of 

the cornmudcations tower (which msintahs the air wave communications), and 
the eleetrfc operatiom center that is the base station for sU operations of the utility departme?lt. 

presmh 

All utility personnel will be on stand by status and ready to respond io the event of an outage or 
brown out. 

Computer hardware and software have all been t6sted by the network administrator for Y2K 
compliance. Conthgeency pLns for manual operations of utility bllling are in place. Meter reading 
hardware has all tested Y2K compliant. 

Customer service personnel wlll be on stand by status to respond to any customer needs in the 
event of problems. 

Public awareness notiffcations are being sent to all customers and employees ofthe city, to 
educate on the efforts of mmpUance by the city. These notices are sent M the customer in the monthly 
utility bills in April 1999, August 1999 and a more detaitsd notification in Decemk 1999 outliuing 
emergency numbers and contacts. The city has participated in numerous Y2K workshops, speaking to the 
public though the Sumter County Development Council and working wieh the County in the education of 
the public. Efforts of this type are primarily being done to create public awareness and avoid fear and 
anxiety concerning the mineanium. 

The City of Bushnell serves approximately 1600 water and electric utility custom~s.  Being one 
of the SmaLler utikies in the State of Florida, we have taken a very proactive approach in our efforts of 
Y2K compliance. Public uwareness is the key to ensure that the citizens are cornfaable wlth the 
efforCs of fheir u a t y  service provider. The city intends to have a formal implementation plan in place 
by June 1999. 



YEAR 2000 COMPLIANCE 

Disclosures concerning Year 2OOO issues 

The year 2000 issue is & result of p g b g  iihortcomings in marry electronic data-praccssing 
systems and other equipment that may adversely affect operations in the year 1999 and beyond For m y  
years, programmexs eliminated the first two &@ts from a year when writing programs. For example, 
programmers would designate January 1, I970 as “0 1/0 1/70” instead of “0 110 I/ 1970”. On January 1,2000 
at 12:OO:Ol a.m., the internal clock in computers and other equipment will roll over from “1U3 1/99” to 
“01/01/00”. U n f o ~ l y ,  many programs (if not corrected) will not be able to distinguish the Qfference 
between the year 2000 andthe year 1900. T h s  may caw the programs b process data inaccurat ely or to 
lock up and stop processing data altogethex. Another factor that may cause problems in pngmms is the 
leapyear calculation. Some programs are unable to deiect the year 2000 as a leap year. 

Aobitms af€ecting a wide range of municipal and other governmental activities wrll likely mult d 
computers and other electronic equipment that is depemht u p  date-sensitive coding are not corrected. 
These potential pb lems  may cause a disruption to some of our governmental operations and could 
tempmily increase the cost of those operations. 

The year 2000 pblem can af€e.ct any aspect of operational activity that involves the use of an 
emkdded microprocessor chip. This includes computer systems and other equxpment that are necessary 
for the day to day operations of the city. The City of 3ushneH is currently reviewing all aspects of 
operation for the assurance of continual @onname. Each kprtmmt is undergoing a review of aIl 
equipment that has the ptenlial to be adversely affected by the year 2000 issue. Staffmenkrs are 
contacting suppliers, vendors, and manufactu~rs for feedback on year 2000 (or Y2K) compliance. 
Mailings are talang p h a  at this time, and responses are being submitted to the city and to the adting firm 
of Shumacker, Johnson & Ross, PA 

znformation colltained in this statement regarding prducts and services offered by the City of 
Bushnell are ‘Year 2000 Readin~s Disclosures” as d e b d b y  the Year 2000 Information and Readmess 
disc lo^ Act of 1998, (Public Law 105-271, 112 Stat. 2386) enacted on October 19,1998. 

The City of Bushnell is steartfastly working to k ptcpared for this historical event at the turn of 
the cerrhny. 



GOVERNMENTAL REQUIREMENTS FOR YEAR 2000 
COMPLIANCE 

Public Service Commission I Governor’s Year 2000 Office 

PSC wrll send letters to electric, gas and teleoomraunication utilities rquesting they send out bill 

(a) The utility is worIdng on addressing any potential Y2K problem 
@) It is the utility’s goal not to have interruption of &ce 
(c) In the unlikely event of an intermpion in service, or a situation beyond control of the ubhty, a 

contingency plan will be in place. 

inserts twice in 1999 (spring and fall) that convey the following: 

All electric utrlities will be requlped to develop written contingency and disaster recovery plans by 
July 1,1999. Two copies of each utilhy canthgenq and dkaster mxve.q plan should be 
providedto the PSC. One copy will be kept at the Commissioq and the other wi l l  be kept at the 
Ha. Dept. of community Affairs, Division of Emergency Management Operation center. 

Utilities will be r e q u i d  to make provisions within their contingemy plans to hcmse staBng of 
the consurnex service phones to address concerned citizens during the week prior to and for sixty days after 
the year 2000 begins, 

Ertch utility will be required to makc provisions to manualty execute their business office 
pracesses, such as bill pzryment and account closings. 

Each utility’s pkm must ensure there are &cim fuel m e 6  and operatingparts. 

The Division of Electric and Gas will review each electric and gas utility’s cmtjngmcy and 
disaster recwery plan 

Governmental Accounting Standards Board - Article TB 98-1 

TB 98-1 quires a gwemmenlal entity to make three basic disclosures - 
(a) significant amoms of resources commitfed to Y2K c0mpIiance 
(b) a general demip!ion of how it is affected by the year 2000 issue 
{c} infomation about its stage of reartiness 

The TB is not prescri~ve abut details and formats, leaving the prcparer significant flexibility in 
what informatiw is provided and how it is 



DEPARTMENTAL PlWPARATION PLANS 

Each -ent has been requested to complete of preparation plan for manual procedures in the 

went of operating problems occurring due to the year 2000 rollover. 

The following are preliminary contingency p h s  for the administrative finance a d  customer 

seMce utility bdling depmment Other departments are currently working on their plans. 



PRELIMINARY PROCEDURES 

Each Qeparbnent of the City of Bushnell is pxesently uneergoing a rwiew of all equipment tbat 
has the potential to be adversely affected by the Y2K issue. The following are some arm of concern that 
are being pursued for year 2000 compliance. T h s  list comprises equipment and a~eas tbat are of the 
gratest concern, but our efforts arc not b t d  to only the following. Other areas detected will also be 
irn;estigated as they are discwered. 

ADMMISTRATZON 

Computer hardware components 
Netw0rkd-r 
Battery Backups on the system 

Computersof tm 
* u B  

* A P  
FR 

* G L  
scanning 
Databases 
Mappingsoftware 

e Hand Held meter units 

Telephone system 

Answering machine 

Faxmachine 

Copy machine 

PUBLIC SAFETY 

Computer hadware components 
Network microprocessor 
Battery Backups on the system 

Police camera and security equipment dating should be checked for accuracy before use, an incorrect date 
will void a tape needed for criminal psecution 

Telephone system 

Answering machine 

Fax machine 



Copy machme 

Emcrgmcy Equipment 
0 

e 

Any equipment that contains an ernkdded microprocessor clup 
New Vehicles - some contain 
perEormance 

make SUE the mufa- guarantees their 

Alarm systems 

0 

0 

Security of all mrmicipal buildings and facilities 
Security of all r n d c i p l  businesses 
Security of a11 residential structures 

School Crossing signals - who is responsible? 

Fire alarm 

Gas Pump Services for Sumter County Emergency vehicles 

UTILITIES DEPARTMENT 

Computer hardware components 
0 BatteryBackups 

Sewercomponents 

Radio Disptchmg equipment for utility personnel 

Telephone system 

Fax machine 

Copy machine 

Gas Pump Services for Sumter County Emergency vehicles 

ELECTRIC 

CR3 Rearfines for crystal River Nuclear Plant 

FMPA Readiness for Distribution of Electric 

RTU (Remote Terminal Uit) Room components 

Reclofllres, Relays, Breakers, voltage regulators, etc; 



T d c  Lighting main- - who is responsible for readiness? 

Manual backup of operational procedms 

A n a l y t i d L a b ~ p m t ( m e t e r ~ g )  

Hand Held meter reading units 

M m m e n t  nxorders or sensors 

WATER 

Chlorinator 

Water Plants No. 1 gt 2 (Any manual override capabilities?) 

Any other timed or computerized equipment (anyhng containing a microprocessor chip) 

PUBLIC WORKS 

Gas Pump services for Sumter County Emergency vehicles 

Traffic mntrol: Tra&c light maintenan ce 
TraEc cantrol wlo traffic Eght o p t i o n  

New Vehicles - some contain chips, make sure the manufacturer guamntees their performance 



Genera tion and Transmission 
Manrtar compliance efforfs ai others 

Dis tribu ti0 n S ys tern - System does not have many Components 

- System Coinponenfs of mnmm have been 

- Maintain on call starus of all operations 

that are lime senstfive 

verif,ed compliant by vendors 

personnel durtng critica! dafes 

Communications, continued 
Local Telephone Frovtder 
-Has backup gemfalor fa prwid~ cuniinued 

phme sewm 
Sumter County Sheriff3 Deparlmenl 
- Has backup genemror io continue afrer hours 

phone and dispatch services . A dmme fration offices 
- Install gemrator for m'nlainhg kghiing and 

comniunimtions electric load during normal 
busmes horn 

.RECOGNIZE POTENTIAL PROBLEMS 

.VERIFY Y2K COMPLIANCE OF RUE SENSITIVE 
SYSTEM CdMPQNfMS WITH VENDOR OR 
MA NUFAC TLIHER 

mDEVELOP CONnNGENCY PLAN 

rMUMTOR COMPLIANCE EFFORTS OF OTHER$ - 

-r , , . - ., ..7 

Communic,ations 
* Automatic Backup Generation at Utility 

Operations alrpady in PEace 
- C a n t m m  cummunicabbns thru CIN waves a d  

- Utility Suoerinlendent . cell phone 
-Staff will have beepedpagers and will mntzin 

land line!: 

On Gal/ .Sklh/S 

s s r m  CRITICAL 

. Hardware Components 
-Network Administrator verified compdance 

- Sohare  Components 
-Network Admntstrator venfieo compliance 
-In House Tesling procedura 



Hard Copy reporting 
-Copies of a17 acci. balanceshansactions 
- Rcvcnues and Consumption Reporring - Manuai Cash Col~ection/Preparation 
- Poshng of Payments, Depnls, Collections 

1 City of Bushneli is preparing for 
rnii/ennium and will be Y2K ready 
I f  we get delivery, we will provide 

Cify personnel will be on stand by sfatus 
and ready to implement contingency 
pkns if necessas), 

DATES TU CONSJDEK 

End of Applimllion Date - Some Sohare 
Beginning of Fiscal Ycaf 
End D( Calendar Year 
0egmnning of Mdleoium 
Leap Year in New Centurg. 
Day after leap Year Day 
Firsf 6 digit dale -systems WMDDW" 
First year end irr cenrury - 366 days 
Test system lor mflover at year end 
/n valid Date 
Second year end - 365 days 



PREPARATION PLAN FOR YEAR 2000 - DEC. 31,1999 

e 

UTtLlTY BILLING PROCEDURFS 

Billing process will be completed and afl bills will be in the mail by Dec. 3 1,1999 
at 2:OO p.m for that billing cycle 

A hard copy report of all outstandmgbalmces dueta the City WIU be on file 

A hard c q y  report 0% all current utility bills due as of Dec. 3 1 , 1 9 9  will be on fite 

A hard copy report of historical records on ail customers, both m m m e r d  and r e s i b m l  
will be on file 

J3ard copy rep~rts of all meter Teadings aflll k on file in the event pblems arise with Mend data 
on all utility accounts 

A complete backup of all municipal records on tape will be performed on Dec. 30,1999 

A complete bachp of all workstafion data Will be performed on Dec. 3 1, 1999 

Cash receipts and cash -sits are mzhtained both in hard copy form and on computer. In the 
unlikely went of computer problems, daily cash handling can be pfomed through continual 
methods that are already in place. 

A listing of all customers who require "Medically Essential Electric scrvlce” will be readily available 
to the city utility department in the went of a power outage. Those customers will be notlfied in 
December to ppare for such an event. 

P a m  amngements or extensions will be available for the following rasom: 

In the event of k a l  security or disability ch& not king mailed due to a computer &tion 
at the govmm?al lwel. 

Payroll checks not being received due to a computer malfunction 

Veritication of iacidence will be required pnor to any payment d o n  or arrangement being 

Hard Copy status report on all current status of accounts turned w e r  to MJ. Altman collection agenq 
for the City of BushneU regarding utility amunts 

C:\Word\Susan\Utiiity Preplan for Year 2000 



Y2K 
Implementation Plan 

for 
City Clerk's Ofice 

The Clerk's ofice is responsible for financial and bookkeeping matters as well as clerical 
and official records of the City. The following information is to show the plan of the Clerk's 
ofice to avoid any loss of information due to Y2K problems. 

FINANCIAL AND BOOKKEEPING ISSUES 

ACCOUNTS PAYABLES 

There will be hard copy reports of all pertinent menu items for October through December 

#?. Vendor Listing 
#8. Vender Account Activity 
#12. Open Purchase Order Report 
#18. Breakdown by Accounts 
#22. Disbursement History Report 
#2S. Check Register 
#28. Account Detail Report 
#29. ,Master File Listing 

as follows: 

PAYROLL 

There will be hard copy reports of all pertinent menu items for October through December 
as follows: 

#7. Employee Master File 
#8. Earning Summary Report 
#15. Check Register File 
# 1 8. Cost File Summary Report 
#19. Pay and Deduction Report 
#20. Quarterly FICA Report 

GENERAL LEDGER 

There wili be hard copy reports of all pertinent menu items for October through December 
as follows: 

#4. Transaction Register 



PAGE 2 
Y2K Implementation Plan 

#&. Budget Summary Report 
#9. Detail Budget 
# 10. Over Budget Report 
#11. Trail Balance 
#12. General Ledger 
# 1 6.  Master File List 
#17. Chart of Accounts 

FIXED ASSETS 

There $11 be hard copy reports of all pertinent menu items for all fixed assets of the City 
as follows: 

# I .  Complete detail M n g  of all assets for all departments of the City. 

OCCUPATIONAL LICENSES 

There will be hard copy reports of all pertinent menu items for all fixed assets of the City 
as follows: 

#1. Complete detail listing of all current occupational licenses issued in the 1998 - 99 
fiscal year. 

****Tn addition to all hard copy reports there will be a complete tape back up of the 
computer system performed by the computer systems administrator. ** ** 

CASH MANAGEMENT 

1. There will be bank statements showing current December 3 1 st, 1999 balances for all 
accounts from the respective banking institutes. There accounts are as follows: 

Suntrust - General Fund - Checking 
Electric Wtility Fund - Checking 
Meter Deposit Account - Checking 
Water Utility Fund - Checking 
Sanitation Utility Fund - Checking 
R & R Investment - Checking 
Drug Interdiction - Checking 
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YZK ~rnp~erneitation plan 

Bushnell Volunteer Fire Dept . - Checking 
Police Officer’s Pension Plan - CD 
General Employee Pension Plan - CD 
Bushnell Evergreen Cemetery - 5 CD’s 

Community National Bank - Utility Tax Account - Checking 
Bushnefl Evergreen Cemetery - CD 

State Board of Administration - Electric Account - Investment 
R & I1 Investment - Tnvestment 
Utility Tax Account - Investment 

2. There will be statements showing outstanding balances as of December 3 1 st 1999 on 
all current debts of the City. They are listing as follows: 

AmSouth - 7-75 & Hwy 48 Water Main Financing 

Community National Bank - Public Works Facility Financing 

FMPA - Banker’s Trust of New York - Second Pooled Loan 

CtERtCAL AND OFFICIAL RECORDS ISSUES 

The Clerk‘s ofke is currently operating it‘s file management under a document archiving 
system. The documents within the system are maintain in a hard copy format as well on the 
archiving system. This system will undergo a complete computer systems tape backup with all 
other systems of the City. Other records of the City are maintained in a hard copy format, 
therefore the YZK issue should not be a threat to contracts, agreements, resolution, ordinances 
and other official documents of the City. 



RESPONSES TO Y2K COMPLIANCE 

All departments of the city are currently responding so the issue of Y2K Confirmation of Year 
2000 compliance forms are being submitted by each department on all equipment, software and hardware. 
The auditing firm of Shumacker, Johnston & Ross, Inc. has requested tbese confirmation of compliance 
forms to be submitted to them for mailing to the vendors. They will receive the responses, and submit the 
resuIts to the City of Bushnell. Aside fiom their requests, the utility department is currently checking with 
each vendor to ensure that all components of the watcr and clcctric system are studied and that nothing is 
overlooked. 

Currmtty, the city has received responses by mail from the folbwing vendors: 

In forma tion Management Senices, Inc. 
Software - Accounts Payables, Utility Billing, General Wger,  Scanning and 
Archiving, Payroll 
Hardware components of computer network including operating system and 
network software 

Reclosure - R.T.U. Room 

Electric metering products used by the city 

Building Permit tracking for city permits 

S.B.A. Accounts ofthe city 

EIectronic Ignition on Jnternational Truck 

Notebook computer Solo 2 100 

Land Line communications system in Administrative Office 

Florida Transformer, Inc. 

Landis & Gyr Utilities Services, Inc. 

So. Co. Building De@ 

State Board of Administration of Florida 

Navistar International Transpodation Corp. 

Gateway Computers 

Commworld of the Suncomst 

Information obtained from the Internet is as follows: 

E.S.R.I., Inc. 

Intermec Technology 
AutoCad RI4, Arcad R14 a d  ArcView 3.013.1 G.T.S. Software 

Hand Held meter reading units 

Continued updates are being submitted by the following agencies. The City will continue to track 
the progress of the agencies listed below: 

Crystal JUver Energy Complex 

Florida Municipal Power Agency 
Status updates on compliance efforts 

Status updates on compliance efforts, also updates on Florida Power 
Corporation efforts regarding transmission services, generating and distribution 
capabilities. 

Florida Power Corporation 
Year 2000 Readiness Disclosure plan and implementation procedures 



4 
PUBLIC AWARENESS 

The Crty of Bushnell realizes that all citizens need to be aware of the issue concerning Year 2000. 

Educational pamphlets will be crated and placed in the municipal utility bills in April 1999, August 1999, 

and December 1999 to mate public awareness, aod to d o r m  the public of the City of BusWl’s efforts to 

maintain quality service to our customers. Recommendattons have been made to employees to crate 

awareness. 

The most important issue is education - h a t i n g  the public in an mformed manner to 

minimize the fear and anxiety regarding the millennium. 
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TO. CITY OF BUSHNELL EMPLOYEES 

FROM: SUSAN NOELL 

SUBJECT: Y2K 

DATE: 03/23/99 

Y2K PREPAREDNESS 

The year ZOO0 issue is the result of propmming shortmtllings in many electronic data-prwsmg 
systems and other equipment that may adversely affect operations in the year 1999 and lxyond 
Unforhmkly, many pmpms (if not mrreckd) will not be able to distinguish the difhence between the 
year 2000 andthe y m  1900. This may cause the programs to p~lcess data inaccumtely or to Id up and 
stop pmssing data altogether. Another factor that may cause problems in programs is the leapyear 
calculation. Some programs are unable to detect the year 2000 as a leap year. 

Problem affecting a wide range of municipal and other governmental activities Wl likely result if 
computers and other electronic equipment that is dqxndent upon &-sensitive coding are not corrected. 

In order to be prepared in the event of a pb lem with any agency, I would like to make each 
employee aware of certain a r m  that you may want to address: 

JUNE 1999 - Request a copy of the m n a l  Farnmgs and B e a t  Estimate Statement 
from Social Security. You may do this be calling 1-800-772-1213 and 
answering some simple questions over the phone. This will give you 
data regarding your payments into Social Security. Keep this document in 
a safe place, and request another in 1 year. Compare the total estimated tax 
paid to be sure your records are accurate. It is I 
Yearn anyway. 

idea to do this every 5 

DEC. 1999 - Make sure you have a bank statement prior to the end of December 1999. You may 
a h  request the bank provide you with a checking activity report for the k t  30 
days prior to the requm date. 

DEC. 1999 - Have hard copies of all saving ;tccount balances prior to the end of month 

All agenciw are preparing for the turn of the centwy, but it is beneficial to p t e c t  your pers~nal 
interests to minimize any problem areas. 



CUSTOMER NOTIFICATION 

The following is an example of the notification that the City of Bushnell customers will receive in 
their mail upon request for compliance efforts. This notification was suggested by the law firm of 
Williams, Bryant & Gauiier, P.A., who represent the City of Bushnell through the Florida Municipal 
Electric Association. This notice will satisfy the requirements of the Pubiic Service Commission regarding 
notification of the consumer. 

Dear Customer: 

Many existing computer systems and software products are coded to accept only two digit entries 
in the date code field. Beginning in the year 2000, these date code fields will need to accept four digit 
entries to distinguish 21 century dates from 20‘’ centmy dates. As a result, the City of Bushnell’s date 
critical functions related to the year 2000 and beyond may be material1y adversely affected unless these 
computer systems are or become year 2000 compliant (“YZK’’). This is a worldwide problem. 

The City of Bushel1 has begun a prudent study of its information systems and other systems to 
significantly improve operating eficjencies and to identify, coxsect or reprogram, and test its systems for 
year 2000 compliance. The City of Bushnell has contacted, or is in the process of contacting, its vendors 
and service providers in order to ascertain the extend of their year 2000 compliance. There can be no 
assurance, however, that Bushnell’s systems, or its vendors’ systems, will be year 2000 compiiaot in a 
timely manner. Furthermore, even if BushneH’s systems are year 2000 compliant, there can be no 
assurance that the City of Bushel! will not be materiaUy adversely affected by the disruption or inaccuracy 
of data provided to Bushell by aon year 2000 compliant third parties and the failure of Bushnell’s vendors 
and service providers to become year 2000 compliant. There can be no assurance that the year 2000 
problem will not have a material adverse effect on BushnelI in tbe future. 

The City of Bushnell will undertake all reasonable and prudent measures necessary to avoid 
disruption of its electric and water service to you. 

Should you have any questions, you may contact Susan Noell at (352) 793-259 1 between the 
hours of R O O  a m  to 5:OO pm. 

Sincerely, 

Susan K. Noell 
Cbstomer Service Manager 
City of Bushnell 



CITY OF BUSHNELL 
PREPARING FOR THE YEAR 2000 

WHAT IS THE MfLLENNlUM BUG? 
YZK - YOUR WATER AND ELECTRIC UTlLlTIES 

You have probably heard a lot about the Year 
2000 computer problem. It is sometimes referred to as 
the "Mfllennlurn Bug". 

Years ago cornpulers were large and bulky, 
and to save space in memory, computer programmers 
ofen used two digits rather than four to represent 
years, so the computer recognized 1998 as simply 98. 

' As a result, some computer systems can't tell the 

I difference between 1900 and year 2000, and could 
malfunction without a modification to their ' progrmming. Computers are everywhere, and even 

' though it's a small problem, it could have big 
1 mansoquences if no1 addressed. 

The City of Bushnell Ehctric Dept. is actually 
pait of an interconnected system informally called the 
Grid. This network of power tines allow different 
etectric generators to work together to supply the state 
with eledricily. Eiectic Utililiss around the U.S. are 

hard at work to caardinatQ solutions to the Y2K 
problem, Each individual utility is addressing the 
critical areas of their own operations. The City of 
Bushnell is no different, and has begun a prudent effort 
to address any area that could effect our ability to 

distribute electric to your location. The city will 
continue to update you on the status of our compliance 
efforls. 

Please contact Susan Noell at Bushnell City 
Hall If you have any questtons concerning Y2K. 

The Clty of Bushnelt Ulilllles Dept. wants 

you to know that we are doing everything we can to 
ensure your lights stay on and your water keeps 
flowing on January lSt of !he year 2000, as we do every 
day. We are checkhg all components of the electric' 
and water dislribution system for Y2K compliance, and 
in the process of checking critical software. 

The city cannot quarantee that critical dates 

Will be free of problems, as we all depend on the 
compliance of others, but want to assure you that we 

are doing everything possible to keep electricity and 

water to your home or business. City personnel will 
maintain on call status in the event of any problems. 
We will be ready for the Year 2000. 

Preparatians for the  Year 2000 

The City of Bushnelt will address all critical and 

non critical areas of ulility operations. A four step p h i  
has been implemented in preparing for the Year 2000: 

1 - Recognize all potential problem areas 

P- Verlfy Y2K compliance of time sensitive system 
components with vendor or manufacturer 

3 - Develop contlngency plan 

4 - Monitor compllance efforts of others 

Y2K and Your Business 

All businesses should evaluate any aspect of 

operations that is dependent upon computerized or 

time sensitive equipnient. Check with your vendors 
and manufacturers for Y2K compliance on your 
business equipment and operations. Your preparations 
will help ensure a smooth transition into the New Year. 

Informatlam contalnod In thh strtmmenf regardlw product. and 8eWlCOS offered by the Clty of bmhnril are 
uYmmr 2000 Rmrdinsss Dkd08urmm~ m m  doflned by thr Year 2000 Inlwm8tlan and CImmdlnesi DIsclom~ro Act d lQO8, 

(Publjc Law 105.271, 112 Stmt. 2 3 8 6 ) . p m ~ t s d  an Octobrr I D ,  1999. 
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CITY of CHATTAHOOCHEE 
POST OFPICE BOX IS8 

CHATI’AXOOCHEE, W R I D A  32324-0188 

PUBLIC S a p B T y  
Tclcphont: (850) 663-438 3 
Pacirnile: (850)  663-85 10 

PARKS t RECREATION 
T C ~ C ~ ~ O S R :  (850) 663-2123 

March 9, 1999 

Commissioner Leon Jacobs 
Florida Public Service Commission 
Tallahassee, Florida 

Dear Commissioner Jacobs: 

On behalf of the City of Chattahoochee, F loirda, 1 am submitting this letter, along 
with attachment, to reflect what action the city is taking regarding Y2K 
Readiness. I apologize for not being present at the meting, but have requested 
Barq Moline, Executive Director, FMEA, to represent our City. If you require any 
further information, please advise. 

We obtain all our power from Florida Power Corporation and have been assured 
by them that all possible actions are being taken to insure that the City of 
Chattahoochee will be supplied with power. We do not generate any power, only 
transmit power to our customers. Our sub-atation is not controlled by any 
computer driven equipment, and can all be hand operated, provided power is 
available from our supplier. Our assurances &om FPC include the following: 

a. 
b. 

Florida Power has developed a plan for addressing the Year 2000 issues. 
They have identified and assigned specific personnel to manage the 
implementation of Year 2000 plan. 
S W s  have responsibility for implementation of the plan. 
They have completed inventorying soware, hardware and 
telecommunications. 
They have completed inventorying equipment with date-sensitive 
hardware. 
They are discussing with vendors of supplied systems to verify their Year 
2000 compliance. 

c. 
d. 

e. 

f .  

P . 0 2  
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g. 

h. 

i. 

They believe they have assigned adequate resourms (financial and 
personnel) to implement program plan. 
Their plan calls for rernedlation and testing of mission critical systems by 
October 1, 1999. 
They intend to have contingency plans for mission critical system in place 
and tested prior to their use. 

Based on the above assurances from our supplier, I feel the City has adequately 
responded to the pending possible problems that could occur wiul our electric 
supply. 

Again, if you feet we need to take further action, please advise. 

Sincerely, 

CITY MANAGER 

CC: Mike Linder. Electric Foreman 
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CITY OF CHATTAHOOCHEE, FLORIDA 
Y2K READINESS RESPONSES 

1. What is the status of identification and rernediationltesfing of your misslon 
critical systems? Of your non-mission-critical systems? 

a. We have no critical systems on our distribution system that are controlled 
by computer systems. AI1 are hand operated and provided power is 
supplied by our service provider, we can provide adequate electrical 
service to all customers. No non-mission critical systems are involved. 

2. What precautions are you taking to ensure that mission critical 
communications links are not interrupted? 

a. We are relying on certification from our service provider that our links will 
not be interrupted, based on testing they ate performing and checks they 
will make prior to Y2K. 

3. What dates, in addition to the rnijlennium rollover, are being tested? 

a. None, as assurance by service provider that they will be Y2K compliant 
and ready by W30-99. 

4, Has your utility conducted or scheduled any contingency drills? Please 
describe. 

P . 0 4  

a. We have inspected our substation and determined that we can operate, 
provided power is supplied by our service provider. If we have no power 
supplied by service provider, we cannot provide senrice, except on a 
limited basis using a backup generator. 
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5. 
mi 1 lenni urn rollover? 

What mission critical systems and locations will be staffed during the 

6. 

7. 

a. We will have members of the Electric Utility Department on standby duty 
during this period, with no more than a 10 minute response time 
permitted. 

What are your utility's inkrnal deadlines for testing and remediating 1) 
mainframe computers, 2)PC Computers, and3) embedded chips on a system 
integration basis? 

a. We have no mainframe computers. PC Computers are Y2K compliant, 
along with software. We have nat integration system. 

What tests are you conducting on non-mlssion critical systems? 

a. W e  have not identified any non-mlssion critical systems, 
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CITY O F  CLE WISTON 
I 15 Wtst Veilturn Auenur 
Cf m i 5  tort, Florida 33 4 4 ( I  

Fax Number (941) 983-4055 

FAX TMNSMXSSION COVER SHEET 

YOV SHOW R E C ~  3 PAGE(S), r N c L m r . . e  mrs 
COVER S H m *  IF YOUDO N0TRECEMZA.U 7 H E  PAGES, 

PLEASE GQLL 941-983-1484. 

Remarks: , 
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George C, WhHt, SE 
Computer Programming anc ConsutUng Sewlees 

6687 Strotlod Drlve 
Parkland, Florlda 33067 

964444120t 

Mt. George Mathis 
Utilities Directof 
City of Clewiston 
141 Central Avenue 
Clewiston, Florlds 33440 

Re: Year 2000 Application Program Compiiancy 

Dear George; 

Program modfiWio~s necessary to use the par 2000 and beyond have been 
completed and are a~mrrtly on-line end baing used. The applfcatkns that were 
modified am: Utility 8111lng 

Payroll 
Budgetzuy Accounting (IFMS) 
Genera! Ledger 
Aceounts Payable 
Occupational licenses 

'a1 Assessments F 1 X S p  #w%eys 
All of the programs (approximately 300) for the above applications were 

modhf~ed and reoom@kd using the RyakMcFarland Cobol-85 Compiler for the City's 
UNlX based NCR S 4  sewer mputgl. system. The dating scheme window was 
pushed forward to the year 2050. This means that all years in the dating scheme 
less than 50 are tmted as in the century 20 and greater than 50 as In the century 
18. The exception to this was payroll which was only pushed forward to 2020 
because of displaying birth dates properly, We have received the latest relsase of 

UNlX operating system from NCR which is year 2000 compliant and we will be 
installing this update yvithin the next month or so. 

YOU am in the process of ordering new softwarn for the hand-held PC meter 
reading application which will &? year 2Qoo comptiant. The interface programs from 
the utility billing applbtion will be modified by me for the new hand-held system and 
will be year 2000 compliant when this system is installed. 
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I will be responsiMa fw maintainlng the abol  applicalion programs that W- 
modified by me and any problems that may arise from the year 2OOO date change 
wit1 be fixed as pmmptfy as possible. 

The I-Shell 8nd Easy Spooler programs are the responsibility of Seay 
Systems with w b m  you have a malntenancs ~~rrtmct. me eobol Gornpiler & UNiX 
operating system will be the responsibility of NCR Corp. with whom you have a 
maintenance contract. me hand-held and PC meter reading system will be the 
responsibility of ITRON with whom you have maintenance mntract. 

in summary, you are as we11 ppaA forthe year 2000 as can be reasonably 
expected. You should be eMe to anticipate January I, 2000, to be just another day 
at work, as usuaI. 

Sincerely yours, 

a: Jeffery C. NeweH, City Manager 
Harold White, Fin- Director 



POBOX856 
Fort M d ,  Florida 33841 

IISA 

phonz (941) 285-8191.eh3.505 
F ~ x  (941 985-7927 

h k c h  09. 1999 

1.What is the status of identification and remediatiodtesting of your mission critical 
systems? Of your non-critical systems? 

The City of fort Meade has formed a Y2K compliance team who has explored areas of 
concern and formulated contingency procedures for mission critical systems that may be affected 
by the Y2K rollover. The team is presently meeting on a weekly basis to prepare a manual which 
will identify systems of concern, their contingency plans, personnel responsibilities and 
communication avenues for public dissemination of information. 

Testing of systems will be scheduled for the summer months of ‘99. Specific dates will be 
! b i k e d  by May 1,1999. TECO ofiicials will be cooperating with development of local 
notification plans and plans for assistance, if needed. 

The team has also tried to identify any problems that may arise in non-critical 
systems,discussing and developing back-up plans for satisfylng those needs . 

2.Whrt precautions are you taking to ensure that mksiou critical communications links are 
not interrupted? 

communication systems which will not be reliant on the normal power sources. 
Radio,walkie-talkie and cellphone communications will be used in combination to ensure that the 
necessary communications can be operating during an emergency situation. 

Tn identifying possible problems, the City has made arrangements for back-up 

Testing of the above alternative systems will be scheduled for the last quarter of the ‘99. 

3.Wbat dates in addition to the millennium rollover are being tested? 

The only date that has been tested thusfar is 9/4/99. Other dates that may be tested have 
not been identified yet. So far, our systems are compliant and will operate properly. 

4Has your utiIity conducted or scheduied any contingency drills? Please describe. 

No tests have been conducted at this point.However, the City does plan to conduct tests 
an several of our critical mission systems within the next 60 day period to verify back-up 



capabilities. The systems being tested will be the waterkwer plant operations and emergmq 
secvices comunications. 

5.What mission critical systems and locations will be staffed during the millennium 
roIIover ? 

1 .Etectric Utility operations will have s t a  on duty during regular work day + “on-call” 

2.Emergency seMces(pohdfire) will continue to have personnel available on site during 

3.  Water/sewer plant operator will be staffed on “extended“ hours during the rollover 

4.0ther rnunkipd services Will be on regular hours, with department directors on stand-by 

personnel will be availabIe for call out the remainder of the dayhight. 

the rollover period. 

period, with 24-hour call out status. 

status, in case their assistance is needed. 

&What are your utility’s intentat dadlincs for testing and remediating 1) mainframe 
computuers,Z) PC computers and 3) embedded chips on a system integration basis? 

3 )  The City ‘S mainframe computer system is only for billing purposes, so it does not 
a f f ec t  the ability of the city to maintain critical systems. That system has been tested and will 
operate properly. 

PC’s not yet compliant are not mission critical systems. 

be affected by chip failure. 

2) PC computers - All PC’s have been tested and are compliant for Y2K service. The only 

3)Embedded chips - As far as we can determine, there are no integrated systems that will 

7. What tests are you conducting on non-critical systems? 
Tests are scheduled to verify successful operations for Library serviceqLeisure Services 

services, and Streets Department services if telephone communications are interrupted due to loss 
of electric power. A series of scenarios will be carried out to check the efficiency of those above 
described services to provide the public needs. The testing period wilI be in the early fall of ‘99. 
Contingency plans will be in place by that time for each department in question. 

8.What type of communication do you plan to have with the gened public abont your 
utility’s readiness, as we81 as preparing the public for the millennium rdIover? 

Newspaper articles will be planned for distribution within the next 60 daysCprior to June 
1,1999) to notie the public of the awareness of the Y2K rollover outlook. Also, the city will 
inform them at the same time of the city utility’s intention to finalize, test and publish procedures 
that will meet the challenge of contingency plans , if needed. 

These articles wilI dso be supported by statements by our City Manager and 
commissioners during public meetings. Updates will be made at least bi-monthly. 
In addition, the city plans to have several public information meetings at the local community 
center that wiIi be imed at informing the families of our community on ways to prepare each 
household for possibk comptications of the millennium rollover effects. These meetings will be 



scheduled at several different dates and times to accommodate the needs of our public. they will 
begin in the summer months and continue through the fail of ‘99. 

Reminders and helpful hints will accompany utility bills throughout the months of August’99 - 
December ‘99. 

__  -. . . . .. 



FORT PIERCE UTILITIES AUTHORITY 
Addressing the Year 2000 

INTRODUCTION 

The Year 2000 (YX) poses a myriad of potential problems in the new millennium. Many 
computer systems were designed to use a two-digit field for the year, rather than four; 
therefore, any date-sensitive computing may be incorrect. 

The FPUA Director of Uthties  estabhshed an Information Systems Steering Committee ( 1 9 3 3  
in November 1994 for the purpose of short- and long-range planning for the company’s 
information needs and continued technologcal progress. This committee has played a 
strategic role in managing the Y2K issue. 

SUMMARY OF ACI‘IONS 

In 1996, the ISSC began investigatmg the possibdity of replacing ail mainframe legacy 
applications, in part due to the two-dgit year field problem. After reviewing the alternatives, 
and realizing the exorbitant price for an open-architecture system with comparabie features, 
the decision was made to maintain the existing systems and modtfy the date fields for Y2K 
compliance. 

The ISSC has adopted as a guide a manual published by Sheshunoff Information Senices Inc. 
titled ”State & Local Government, Preparing for Year 2000: Analysis, T&mg & 
Implementation.” Following suggested procedures, FPUA has developed a comprehensive, 
dynamic program to address the potential impact to computer hardware and software systems, 
and embedded systems @.e., microprocessors that are critical parts af control and production 
equipment}, as well as influences from external sources. After alJ problem areas are identified, 
a contingency plan wdl be created and a ”SWAT team” assembled and trained to deal with any 
critical problems that arise as YZK approaches. This contingency plan will be an adjunct to the 
cornpanfs disaster plan, and it will also be tested. 

Many FPUA employees are dedicated to assessing and solving YZK problems. The 
Information Systems Department has the equivalent of 3.5 M - h e  experienced mformation 
technology employees working on the legacy system renovation and validation. This 
department is also responsible for all company personal computers (PC’s), network servers, 
and telecommunications. Approximately 25 other employees are participating in three ISSC 
subcommittees which have been established to investigate plants, buildmgs, and all other 
systems and equipment as related to YZK. Most modifications and/or replacements are 
scheduled to be completed by A p d  30, 1999. Testing, whch is already under way, will 
continue throughout 1999 to ensure readmess. 



PLAN PROGRESS 

Hardware: 

Servers - The legacy system software operates on an Alpha 4100 server. To test the server, the 
Information Systems Department is currently upgrading the memory and disks of a backup 
server (Alpha ZlOO}, will transfer applications to this server for a period, and then test the 
Alpha 4100 server. The vendor (DEC) will mail a "patch" by November to bring all servers up 
to Y2K compliance. Approximately 10% of the testing on network components is complete. 

Personal Computers - FPUA has been replacing one third of its PCs (l50++ each year 
beginning with FY 97. The Mormation Systems Department is using a program on alI of the 
company's servers and PC's called TF2000, which tests the hardware, and also a program that 
t e s t s  files for Y2K compliance. If a PC is not 
compliant, a program c a n  be installed to m o d e  the system. We have found all newer PC's to 
be Y2K compliant, as is all current Microsoft software. A program is also being run on 
company PC's to list all installed software, to ensure that all software programs are tested. 

Abut  half of all PC's have been tested. 

Software: 

The legacy system applications include Customer Service and Billing, Human Resources, 
Accounting, Payroll, Inventory, Vehicle Maintenance, Accounts Payable, and Purchasing. 
Modification of the date fields is 14% complete, and should be accomplished by April 30,1999. 
This project (expanding the date fields) is estimated to require 3,500 hours. The modified 
vehicle maintenance system has been installed into production; inventory control will be 
installed in September. 

Telephone System: 

AlI telephone system hardware and software is scheduled to be tested and modified {if 
required) by October 1998. 

External Sources: 

As a full service utility provider (electric, water, wastewater and natural gas), we are also 
working with our business partners and vendors to ensure action is being taken to avoid Y2K 
hruptions. 

Our partner in the All Requirements Power Supply Project, Florida Municipal Power Agency, 
has sent out surveys to participating generating stations. Florida Gas Utdity is utilizing their 
staff to review their situation in light of Y2K, as is Florida Gas Transmission. 

Departments are contacting sole source providers in an effort to ensure uninterrupted supply 
of goods and services from our vendors. 

Our primary bank, Riverside National Bank of Fort Pierce, as well as other banks we use, have 
assured us that all their systems are Y2K compliant. 
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SUBCOMMITTEES 

Plants: 

Power Plant - 
Unit #5 
unit #7 

Unit #8 

unit #9 

Governor controls are not date sensitive; exciter controls - no check involved. 
No computer. Does have emission monitoring equipment for EPA reporting; new 
software system wdl be required. PC is YZK compliant; however, some Program 
Logic Controls (PLCs) stdl need to be tested. 
No computer. Does have emission monitoring equipment for EPA reporting; new 
software system wdl be required. PC is Y2K compliant; however, some Program 
Logic Controls (PLC's) still need to be tested. 
Computer has a clock; has been reset and tested. Appears to be for the purpose of 
time stamping on a printout; does not affect operations. 

Investigation is approximately 75% complete. 

Water Treatment Plant and Wastewater Treatment Plant - 
Host computers utilized for programming at the two plants have PLC's that need to be 
replaced, at a cost of about $3,000. The deep injection well and Lift Station A are scheduled 
to be tested in September. 

Investigation is approximately 50% complete. 

An inventory of all buildmgs and equipment has been completed. A contact list with 
telephone numbers and address- for related manufacturers has been deveIoped, telephone 
calls to gather information have been made, and follow-up letters have been mailed. 

A report will be completed in September to state that no major concerns were discovered. 

other Svstems and Equipment: 

The subcommittee has identified and prioritized a substantial listing of equipment to be 
examined, including: 

SCADA System - The new system should be installed before Y2K. 
Interactive Voice Response System for Customer Service and Dispatch - Should be 
Y2K compliant; the Information Systems Department will test in the near future. 
Substations - Most are old and therefore no problem. However, the newer stations are 
a concern. 
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1. What is the status of identikation and remediationhesting of your mission critical 
systems? Of your nm-missim-uitical systems? 

The Ci& of Green Cove Springs defines Miksion Critical as those systems that will 
interrupt pow- disrribution or prohibit rewnue coUcction if inoperabk All 
mirsion criticd systems have been identified tested upgraded and are IO0 % 
F2K complianl. 

Non Missiotr C&Icul systems, 4f other wstenrs, Rnve been identi$ed and are in rhs 
process of being lepkced or ~ p p d ~ d  

2. What precautions are you taking to ensure that mission critical communication links 
arc not iutcmupted? 

The City researched &a q s t e m  romponen& and determined that tJic C& of Green 
Cove Springs had no communicution lhks thut would be affectat- The C& is 

"distribution onky"provider and receives ils bulk powerfrom FMPA through a 
cimtractuai agreement According IO rtra City's elecb9c stizfi even the rdays ure 
mechanical. 

3- What dates, in addition to the milIennium rollover, are being tested? 

1. addition to January I ,  the C@ either has or will be lesting Februaly 29,12000. 

4. Has your utility codwted or scheduled any codngency drills? Please describe. 

Since diere are no camwnicution l i n h  that will fie affected, there is no 
requirement for a contingencyplan, however in all o i h r  areas where there i s  
potenhl rixks, a cmtingenqplar has been or will be mtdiished us the CiQ 
continues ro makE arsessmenk 

5- What mission cxitical systems and locations will be staffed d&g the d & u m  
rollover? 

All electric deparimeni and a i h r  utili@ kpartmcnfpersonnd wiil be on call for the 
millennium rollover. 
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6. What are your utility’s internal deadlines for testing and runediating 1)mainframe 
computers, 2) PC computm, and 3) embedded chips on a system htegrahon basis? 

Our main frame cumpier and uIIpc ‘s have &ea@ been tested m d  upgraded 
where necessary. Our deadline for testing and correcting embedded chips is 
Ocfober I ,  1999. 

7. What tests arc you conducting on non-mission critical systems? 

For our non-mhsion criitcal systems, we hdve conducted testing on the mlllerrnium 
and Februaw 29,2000 date rollovers. 

8. What trpes of communication do you plan to have with the general public about your 
utility’s readiness, as well as preparing the public for the millennium rollover. 

In odcr  tu communicate a comfort level for our cifkens, the Cio has bem phcing 
small informahbra clips hi the monzlrly newslemr, The Spring Runner, posfed 
informutionalflyErs in ihhs hbby 4 s  well as mailed them out wiih customer utili@ 
bills, A local television stah011 us well as lo& newspapers have given us coverage 
on thhs Y2Kpri~grams. The City’s Utility Director also met with the City’s Caigesi 
homeowner’s associatiofi regardkg Y2K readiness. The C&’s Y2K t a m  members 
have also attended the Coung ‘x maefhg $0 in form I h m  us to the Ci@’sprogress oti 
tire electric utiiities. 
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3/24/99 

Y2K Readiness Matting 
Questions for Utility Preentations 

Town of Havana 

1 .) The Town of Havana has the following mission critical, systems: 

Electric Distribution System 
Natural Gas Distribution System 
Water System 
Sewer Distribution System and Wastewatcr Slant 
Police Department 
Volunteer Fire Deprtment 

The Town has i d d f i e d  all areas that we f k l  have the potential for problems with the 
millennium rollover. The Town is currently doing a mmputtt mnverSion of both 
hardware and s o h e  which involves utility billing, general ledger, payroll, ate. The 
conversion should be complete and fully tested by mid-June. The computers and all 
dispatch capability for both policc and fire have been upgraded for Y2K compatibility and 
wdness. The Electric Distribution Systcq inchding the El=& Substation, has been 
checked and all systems are Y2K ready. Florida Power Corporation has v d e d  ~ t h  the 
manufacturer that the redom, br&crs and consroIs at the Tow's Electric Substation 
arc Y2K compatible. The Natural Gas Distribution System is Y2K ready. The Water and 
Sewer System have also been checked for Y2K readiness, 

2.) The Town's dispatch capability for utilities, puke and fire has been upgraded where 
necessary to be YZK ready. 

3.) The only other date test is February 29,2000. 

4.) There are no contingency drills scheduled. 

5 . )  The Havana Police Department will be staffed d d n g  the miIlennium rollover and we 
will have utility crews avadable on standby. 

6.) W e  hope to have evezything in place by July 1, 1999. 

7.) We do not have any plans for non-mission critical systems testing. 

8.)  We plan to communicate OUT madines foc YZK to the general pubiic via the message 
spaces available on the back of our customer's Ut;Iity bill. 
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March 23,1999 

Rlanca S. Bayo, Director 
Division of Rccords and Reporting 
2540 Shumard Oak Boulevard 
Tallahassee, Fhrida 32399-0859 

, J have listed below thc responses to the qUeStiOII6 for the ‘Yeat 2000 Redness Workshop” to bc 
held March 29, 1999 by the Florida PubIic Service Commission. 

1. 

2. 

3. 

4. 

Has your utility bifurcntd i t k  Year 2000 xelrredlartloir efforts between “mlsslon 
critical’’ and %nportmt” oystemr? 

Thc G. W. hey Power Plant with a capacity of 58.9 MW horn J 6 generation units, fuel 
to run this plant md lhe 9 feeder distribution system are our mission critical syystcms. Wc 
have not bifurcated our cflorts. See anached “$ystem Overview”. 

1998 Peak Demand 

If yoiir udlty liar hifurcatcd its rcmedistlon efforts% what hnctlonr (e.gl safety, 
gentrailom, customer blllng, accouatlng, payroll) make up the “missloa crltlcal” 
cstegory? What functions make up the UlmportmV category? Plcasc dcscribc bow 
your dlsthguisb hehvcen “mbsion cdllcal” and “important” rystcms. 

“Mission critical” systems are those systems necessary to SC~VC load. 

Has your utility prlorlllzed its “~nission critlcaF syb4ems? If so, please provlde the 
prforlty Iistlnp. 

Scc Question #I response. 

What method arc you using fb teslt yoirr malnfraine coiiiputcr~7 PIcnsc describe thh 
method. 

That are no in-house developed systems. We have a vendor supplicd certification Iclkr 
of compliance. 
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5. What systems 10 you have running on mainframe wmputers? 

HTI! utilizing Billing and Customer Service sohart. 

6. What c ' ~ s s l o u  criticel" systcnm arc nut run un mainfinme computers? 

Wc do not have any 'h~ksion cnlical" syslcms running on mitinframe systems. 

7. 

8. 

9, 

10. 

11. 

What systems have you found that contain datwemltlve embedded chtps? 

Syslcm Frequency Clock. 

Arc embedded cbips being tested both as A stmd-along devfce snd 111 part of an 
Integrated systm? If not, why? 

Nor applicable. 

Are all "missiun critical'' rdated mrlnframe computer& PC computers, and 
einbeddcd chips belag teried notwithstanding m y  vendor's or manufacturcr's datm 
that the dwicu h year 2000 compliant? If mot, why? 

Not applicable. 

Arc YOH conducting sampling t a t s  Instcad of t d n g  rll of your qatems? If you arc 
conducting aampllng tab, please describe the methodology you arc using and 
cwplriln how and why you sdeetcd tbk methodology. 

What precautions are yon taking to ensure that Umlssion crldcat" eommunlcatioons 
l lnh are not latcrruptcd? Will thcsr precautions be detanod in your tanthgcnty 
plan? 

The h e y  Plant has an Electric Code call system with an sir horn backup. The City of 
I-lomestead klcpbont is Y2K minpliant by t a t  and vendor cornpliancc letter. Our field 
communication system is  VHP radios. We will communicate with other utilities h 
Florida by Satdlitc phones. 

12. What data, in addittlon io the mIlIennIum rollover, are belng tested? Why? 

We are pariicipating in all mCC system testing. 

13. l h s  your iititIty conducted or scliednled m y  coiiLigency drills? If so, please 
indisntt the purpose of each drltl. 

Jn order to fix Burnt hot spots in McMinn Substation Ihis winter, we haw had to separate 
and run the hey Substation 86 an isolated load several tinies. 
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14, What LLd&on critlcai” sysCernli and locstlons: will be manned durlng the 
mUcnniuni rollover? Will these assignments be detaUed In your contingency plan? 

Cr. W, Jvey POWM Plant, McMinn Substation, and Ivcy Substation. Homestead has a 
regional emcrgcncy operations ccnb which will bc activated on member 31, and 
January 3 1. 

15. Wbat fs your company’s internal deedhc fur testing aad rcmediatlrg thc fulluwlng: 
(1) mainfnmc cunrputers? 
(2) PC computers? 
(3) Embeddcd chips on a systom Intcgratlon bnsls? 

Second quarter of 1999. 

16. What tcsb are you conductiog to ensure Chat “nun-mlsslon eriticaP’ operations, 
whlch may not be Year 2000 compUant, will not inadvertently afiect ‘Lmliiion 
critical” operations? 

Wc arc scheduling a roll-ovcr lest of Utility BiUing/Customtr Service sofhvart in lunc, 
1999. 

17. For Rurida Power arid Light and Florida Power Corporation: 

Plcase deseribe the Nuclcar Regulatory Commission’s rcquircmtnts to ensure nuclcar 
powcr p h t s  w e  Ycar 2000 cmplinnt. What s t q s  is yuur company tnking to insurc its 
nuclcar power plants wilf be Year 2000 compliant? 

Not applicable. 

18. Nor natural gas distribution utilities: 

Is your natuinl gas distribution system SCADA-contmIled? If so, c m  any embcddcd chip 
not Ywr 2000 compliant scad an emneous s i p 1  hilt can lead to sin intemption in 
natural gas delivery? 

Not applicable. 

Jerncs 1.. Swartz 
Utilitic~ Department 
City of IIomcsrcad 
6’15 N. Flagler Avenue 
Honmstemrd, Florida 33030 
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CCKITICAI, SYSTEMS OVERVIEW 

GENEMTIQN: 

Stanton 1 & 2 
St. Lucie 1 & 2 
hey  Plant 
Total Capacity 

’ 

21.1 MW 
6.1 MW 

5- 
86,lO MW 

Historic Dec. 3 1 Midnight Load: 

98 Dec. 31 39 MW 
97 bec. 31 37 MW 
96 Dec. 31 41 MW 

1998PeakDmand 64 MW 

h e y  Plant coxltrols are all pncumdc. 

FUEL SUPPLY: 

Fuel 95% natural gas, 5% #2 Diesel, 500,000 gallon diesel fuel storage tanks are mi-site - 
feeding gravity to day tanks for tach generator. 

TRANSMISIONS SYSTEM 

No SCADA system 

0 Elcctridmechanical rclayhg system - Hard wired to Dispatch 

DISTRIBUTION SYSTEM: 

No SCADA systcm 

Electridmechanical relaying system -Had wired OCB conttols 

CUSTOMER SERVICE: 

HTE BiUing System - WilI be compliant in April 1999 

1 Dispatch 



THE CITY OF JACKSONVILLE BEACH ELECTRIC DEPARTMENT 
Y2K M E E T N G  
March IO,  1999- 

fNTRODUCTION 
The City of Jacksonville Beach Electric Department is currently evaluating and testing critical and non 
critical items in our System. We rely on FMPA for our power as we are a Transmission and 
Disaibution Utility. 

MISSION CNTICAL ITEMS 
Some of the items we consider critical are the Transmission Line Relays. Most of the Relays and 
related equipment are Eleciro Mechanical and Solid State not Microprocessor based. We have only a 
few Relays manufactured by GEC Alsthom that are in question and we have cerrification from the 
manufacturer on their compliance. Another critical system is communication. We use Bell South fur 
Substation Relay Equipment, telephones, and Motorda radios for truck communication. The 
Telephone and Radio systems are still in the evaluation process. 

NON-MISSION CRITICAL ITEMS (TMPORTANT) 
The SCADA System we consider to he non critical in the Sense that if a failure OCCUE it is possible for 
us to shut it down and still have reliability in our System. SCADA is a convenience for Historical and 
REAL Time DATA collection. We are currently in contact with the manufacturer Advanced Control 
Systems (ACS) on when the upgrade!; or patches will be installed to assure Q U ~  System will be 
maintained. 

w N - M I s s m  CRITICAL ITEMS (LESS IMPORTANT) 
W e  have completed the inventory 
AS400, PC’s, fax machines, and other equipment used throughout the city’s work environment. Wt: 
have tested al! the PC’s throughout the City using a program called Check PC 2000. Other equipment 
has either been tested, or we have received a letter of certification. W e  are working on whether to 
budget for repair or replacement of the few items that failed the testing or certification. All of the City 
software is compliant with the exception of some specidty software in which case the user of the 
software will he responsible for the upgrade or replacement. As for the AS400 we have a letter of 
Certification from the manufacturer. Metering is another non critical part d o u r  system, we believe if 
meters fail they can and will be replaced. The billing meter for the city is to be corrected by Florida 
Power & Light through FMPA. 

the non critical units such as our Billing Computer IBMHTE 

CONTINGENCY PLAN 
During the time ofthe millennium rollover we are considering manning our four Substations that have 
Transmission Lines, with Substation Technicians. These Substations are in strategic locations 
throughout our System. 

FMPA 
W e  are working in conjunction with other utilities in the workgroup sponsored by FMPA. FMPA is in 
the process of coordinating any Generation and Transmission concerns we m a y  have along with any 
contingency driIls they feel necessary. 

SUMMARY 
As an Electric Utility approximately 75% complete in evaluating and certifying our System we feet 
confident that we wilI he ready by June 1, 1999 for the rollever. Once again as a non-generating Utility 
our concerns lie in the Generation Pool and Transmission Grid System. 

u ~ c l T m w * ~ * . c  
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? Answers to Public Service Commission’s Survey 

Question 1 -Response: No we separated by Mission Critical and Non Mission 
Critical vs Mission Critical and Important. 

Question 2-Response: All of the JEA systems are important, both to the 
company and the communities we serve. For the purpose of cIassifying 
systems as to their relative importance in the context of assuring Y2000 
readiness, systems are classified as Mission Critical or Non Mission Critical. 
Systems are hrther divided into Class 1 and Class 2. 

Mission Critical-systems that have direct bearing on the JEA’s ability 
to generate and deliver electricity, pump and deliver water or to dispose of 
wastewater. 

Class I-Systems: Any system where it is critical that any disruption 
not exceeds 48 hours. 

Class 2-Systems: Any system where it is critical that any disruption 
r‘ not exceeds 36 days. 

Question 3-Response: See Attachment 1. 

1 

I 



ATTACHMENT 1 

Class I -Mission Critical: 
a. SubstatiodRelay protect iodMoni toring 
b. CEMS(Continuous Emissions Monitoring Systems) 
c. Databases(Current Product ion Applications Only) 
d. Distribution Automation Systems 
e. EMUSCADA 
f. Enterprise Servers 
g. Plant Control Systems 
h. Power Generating Stations 
i .  Combustion Turbines 
j .  Water Generation Plants 
k. Wide Area Networkhcal  Area Network 
1. Desktop Work Stations 
m. Power Plant Unit Performance System 
n. Co-Owned Power Plant Generation( SJRPPIS herrer) 
0. Turbine Control Systems 
p. Field Management S ystem(Customer Field Management 

q. Geographic Information System(G1S) 
r. Financial Information System 

s. Maintenance Planning System 
t. Work Management Systems 
u. Boiler Control Systems 
v. PBWACD and Voice Communications 
w. Waste Water Control Systems 
x. Water Laboratory Systems 

S y s t ern) 

( A P I G L m r o j  ect slPayro I IlPurc has inghventory ) 

Class 2-Mission Critical: 
a. CBIS(Customer BiIling Information System) 
b. Branch Location Systems(Point of Sale Applications) 
c .  Facilities and Building Management Systems 
d. Fleet Fuel System 
e. Metering Systems 
f. Fixed Assets System 
g. Treasury Systems 

2 



h. Industrial Pretreatment System 

a. Bond Swap Applications Support 
b. Corporate Automatic Pay System 
c .  Customer Support Systems(Equifax, Experian, Autotrak and Quick 

d. Document Management System 
e. Graphics and Print Systems 
f. Mail Management Systems 
g. Network Applications(1n house developed) 
h. Revenue protection Systems 
i.  Risk Management Log system 
j .  Supply Chain PIanning System 
k. Training Information Systems 
1. Video Systems 
m. WEB Services 

Non Mission Critical Systems: 

Check) 

3 



Question 4-Response:-Only one applications will remain on mainframe 
based resources. Customer Billing Information System (CBIS). Detail 
process used to test all applications regardIess of platform is outlined in 
Attachment 2. 

Question 5-Response: -Customer Billing Information System. 
Question 6 Response: -All other mission critical systems other than 
Customer Billing Information System run on corporate standard platform 
(client server). 
Question 7-Response:-Primarily controI systems (Plant, SCADA, Facilities 
Management, Cardkey System etc.). 

Question 8-Response: -All system regardless of their nature uti k e d  the 
same comprehensive system for testing. See Attachment 2. 

P Question 9-Response: -Yes, all systems are being tested regardless of vendor 
claims or assertions. 

Question 10-Response: -No, we are not doing sampling testing we are 
conducting fuli-scale unit, integration and system testing. 

Question 1 1 -Response: -Primary precautions include participation in all 
regional and national drilIs activities. First major drill scheduled for April 
9,19 19. High engagement with primary telecommunications provider is a 
key piece of current contingency plan. Joint sponsorship of preparedness 
session (see Attachment 3) is one of many direct engagements with this key 
supplier of this service. 

Question 12-Response: -All testing activities were initiated as a means of 
thoroughly testing all scenarios. That was our reasons for testing the 
following scenarios in addition to the date rollover: 

a. Internal Date fields-nine (9) scenarios. Example: If the date is two 
digits utilizing windowing technique is it fixed? All examples 
included in JEA Certification and Guidelines document used by all 
to test for compliance. 

4 



b. 

C. 

d. 

e. 

Year 2000 Date Processing. Eight (8) scenarios Examples: Date 
across century boundary tested? System performs Arithmetic 
calculation correctly (0 1/06/00-0 I10616 1 =39). All examples 
included in JEA Certification and Guidelines document used by all 
to test for compliance. 
Otherhdirect Date Usage nine (9) scenarios. Examples: Date 
dependent act ivat ioddeactivation of passwords, accounts, and 
commercial license. All examples included in JEA Certification 
and Guidelines document used by all to test for compliance. 
Leap Year Seven (7)  scenarios Examples: February 29,2000 
recognized as a valid date. Arithmetic operations that recognize 
year 2000 have 366 days not 365. All examples included in .TEA 
Certification and Guidelines document used by all to test for 
compliance. 
Usage of dates internally and externally. Twenty-three (23) 
scenarios, Example: Date forecasting and historical processing. All 
examples included in JEA Certification and Guidelines document 
used by all to test for compliance. 

Question 13 Response: -Yes. First drill April 9,1999. Others are a part of 
comprehensive contingency plan and other drills that were started on 
January 1,1999 and are scheduled for completion November 1 5,1999. 

Question 14 Response: -All generating stations, water plants and sewage 
plants as usual. Heighten levels of staffing will be provided to customer 
outreach areas and Emergency Communications areas. These assignments 
are detailed in contingency plan. 

Question 1 5 Response: -Mainframe-December 1998, PC’s-December 1998 
and Embedded Chips-December 1998. 

Question 16 Response: - AII testing regardless of category (critical or non- 
mission critical) is included in contingency plan to insure inadvertent affects 
are properly managed. 

Questions 17 and 18 do not apply 

5 
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Conwrviition & Safcty'Titis 
C O R P O R A T E  C U S T O M E R S : 1 9 9 9  D i s a s t e r  P r e p a r e d n e s s  S e m t n a r  
1999 Disaster Preparedness Seminar 

Wednesday, April 14, 1999 
Prime Osborn Convention Center 
1000 Water Street 
Jacksonville, Ft 
(Free Parking Provided) 

Register Below 

e Find out what JEA and BeltSouth Mobility are doing to keep Y2K from 
being a disaster! 

0 Learn how your company can be prepared for a disaster of any kind. 
Hear how Jacksonville is equipped to deal with a disaster ... from 
recovery plans.. . to cooperative efforts.. . to contingency plans. 
Find out how to keep your business up and running after a disaster. 

Pro ram Overview 
Continental Breakfast 
Registration 

8:OO - 9:20 a.m. General Session I 
9:50 - 10:30 a.m. Breakout Session 
10:40 - 11:45 a.m. General Session I I 
11:45 - 12:45 p.m. Lunch With Keynote Speaker 
12:45 - 1:30 p-m. Question & Answer Period 
200 - 2:40 pm. Breakout Session 
250 - 3:30 p.m. Breakout Session 

Visit Vendor Displays 

An ovewiew of disaster preparedness plans by JEA, BellSouth Mobility, Duval 
County Emergency Management and the American Red Cross. How their 
readiness and responsiveness affects you and your business. 

7:3 B - 8 a.m. 

General 3:30 - 8.". ession I 

General Session II 
How your local utilities and city government plan to maintain electric, water, 
sewer and communication services when the year 2000 rotls onto the 
calendar. What has been done and what continues to be done by JEA, 
BellSouth and the City of Jacksonville to be ready for Y2K. 
Vendors and organizations offering services of benefit and value in tlmes of disaster will be on-hand to 
r i d e  information and answer questions. Participants will have ample opportunity to vlsit vendor 

ooths and dlsplays. 

Keynote Luncheon Speaker 
Jerry Jarrell 
Director, National Hurricane Center, will share his knowledge of one of 
Florida's prevailing natural threats - hurricanes. The National Hurricane 
Center is responsible for trackin and providing information about tropical 

Mexico and Caribbean Sea, Jarrell takes the lead in monitoring and reporting 
these potentially disastrous weather conditions. Don't miss this opportunity to 
learn how Florida is "on alert" - direct from the man who keeps a close watch 
on the eye of the storm. 

depressions, tropical storms an 8 hurricanes in the Atlantic Ocean, Gulf of 

Question and Answer Panel 
Nat Glover 

http://extranet.jea.com/prepared/index.asp 3/26/99 
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Sheriff 
CIty of Jacksonville 

Managing Director 
J EA 

General Manager 
BellSouth Mobility 

Chief Information Officer 
J EA 

Y2K Spokesman 
BellSouth Mobility 

Director 
Ouval County Emergency Management 

Director of Disaster Services 
American Red Cross 

Division Chief of Information Technology 
City of Jacksonville 

Walt Bussells 

Jim Bugel 

Ron Baker 

Clay Owen 

Chip Patterson 

Michael Barnes 

Richard Saig 

Breakout Sessions 
Preparing A Recovery Plan 
What eve 

Terrorism 101 
Is the First Coast susceptible to terrorism? Can terrorism affect your business'? 
Be prepared for disasters created by intent. 
Speaker: David Ofshack, special agent, Federal Bureau of Investigation 
Are You Covered? 
Avoid a disaster after a disaster by knowing the ins and outs of insurance 
coverage. 
Speaker: Robert Aronoff, public information specialist, Florida Department of 
Insurance 
Safeguardln Your Health During Crisis 

Speaker: Patricia Frank, R.N., director of emergency preparedness and 
response, Duval County Health Department 
Through The Flames 
An assessment of the 1998 wildfires in Florida, and how fire-fig hting agencies 
plan to deal with another dry season. 
Speakers: Lorin Mock, division chief of fire operations, JacksonvilIe Fire and 
Rescue; and Bruce Hill, district manager, Florida Division of Forestw 
In The Path of the Storm 
What to look for and when to be concerned as weather conditions change. 
Speaker: Brian Gotter, meteorologist, WJXT Ch. 4 
Preparing Your Employees and Their Families 
w h y  personal preparedness impacts your company's readiness. How to help 
your emplo ees be prepared. 
Speaker: ryy ichael Barnes, director of disaster services, American Red Cross 

business needs to have in its disaster preparedness plan. 
Speaker: # rian Vigue, president, Association of Contingency Planners 

8e prepared ? or postdisaster situations. Know the health aqd medical issues. 

Registration Form 
Registration deadline: March 31, 1999 

I- -. - _I Name: 

Title: I 
Company: 
Address 
Street: I. I 

http:I/extranet.jea.comlprepared/index.asp 3/26/99 
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City: 7 
State: I I  
Postal Code: I 

I e-mail 

Phone Number 

List the breakout sessions of your choice 
I 
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Alternate I 

For more information about the 1999 Disaster Preparedness Seminar, please 
call (904) 4436897. 

ABrnJEA I C W W ! ~ ~ ~ ~ ~  
C_sn?munL!v&Env)gZonmen_t 1 C.onservation & Safctflp> I Builder Info 

Copyright 1998 JEA. All rights resewed. 
A 

back tn t o p  

http://extranet.j ea.comlpreparedindex. asp 

- . . . . . 

3/26/99 



Y2K Readiness Meeting 
Questions for Utility Presentations 

Key UQ-d c+ €kL&--7-< +f- 
1. What is the status o f  identification and Remediation of CES' mission- 

critical systems? 

Our system wide god is to  be 100% prepared by 6/30/99. To achieve that 
goal, we have divided the System by function: 

Transmission and Distribution 
Gcnerat ion 

SCAOA 
Business systems 

Communicution 

We began this project in the summer of 1997. A leader hos been assigned to 
each group ond has the responsibility of monitoring and reporting on the stows 
o f  each section -- Dave &rstenkorn, Engineer in chorge of the generation 
efforts a d  Wayne Davila from OUF T&D section. 

For each item identified, the leader is responsible for: 
Creation of a master i n v e n t q  

Evaluation 
Testing 

And, if necessary, remediation. 

To assist with dl o f  these aspects, C f S  has taken advantage of the 
networking opportunities which are available through the Y2K group coordinated 
by FMPA, NERG, APPA, and other regulatory ugcmks and organizations, o f  
which we are, members. 

CES is currently approximately 70% complete with the entire process and we 
have not discovered any maior problems, 

Some of the problems we found are: 
25 6EM meters - for  these, we are in the process o f  procuring replacements 
which is scheduled for installution in the summer. 
Itron handheld software - has h e n  satisfactorily upgraded. 
The rnainfrurne computer systems responsible for customer service, billing, 
payroll, finamials, purchasing, etc. - we huve completed the installation of 
new software and hardware. 

CfS is documenting the entire project whenever possible, is obtaining written 
conf irrnation from soppliers and other third parties' readiness. 



CES is responding to  all outside inquiries regarding its readiness and me in the 
process of  requesting the status from all of its third parties. 

Regarding CES' non mission-critical systems? 

The system is considering everything that would impuct the abilily to  provide 
power and related services to our customers as mission critical. As such, it is 
the opinion of management that practically everything is mission critical. 

Senior management has placed the sumt efforts, and requires the sctme 
procedures, on all items we identih. 

For instance, our gas pumps muy not be considered mission critical to  some 
utilities. However, our management has deemed them to  be inventoried and 
they require the same scrutiny as generators, reloys, etc. 

2. What precautions is CES taking to  
communicutions links are not interrupted? 

ensure that mission critical 

C€S is somewhat unique due t o  its 'geographic location. Our service area 
starts just below the 7 mile bridge at Marathon md continues down to  Key 
West 

We have developed a very comprehensive set of "Storm Procedures," which we 
are continually updating. We realize we are somewhat dependent on third 
purties so we have established our own contingency plans. 

During Hurricane Georges, our procedures were implemented and the result 
was that we were abk to  restore power to the mujoriv o f  our service area in 
Q relatively short period of  time. 
These Storm Procedures will be used as a guide in preparing for the millennium 
rollover - The procedures uddress drills, communications, preparedness, 
staffing, . etc. 

We are in the process o f  completely replucing our control ond dispatch center 
with upgraded systems. 

Our telephone systems have olreudy been upgraded 

Our LANs and WANs are prepared. 



3. What date, in addition to  the millennium rotlover, is being tested? 

99 bug 1/1/99 
9's bug 9/9/99 

l* 6 digit bug 10/10/00 

Y2K bug 1/1/00 
Leap Year bug 2/29/00 

Leop Year rolfovw 3/1/00 

4. Has CES utility conducted or scheduled any contingency drills? Please 
describe. 

The f i rs t  formal drill will be on 4/9/99, as part of  NfRC's drill. 
Further contingency drills are to be scheduled towards the end of the 
quarter. 

5. What mission criticul systems and locations will be 
mil Iennium MI lover? 

staffed during the 

The General Manager announced at an employee meet.ng in early Februury t 
he will publish the System's stuffing requirements by June, 1999. 

2"d 

hat 

He further announced that there wilt be no leave approved before this 
schedule is released. 

A t  a minimum, it has been discussed that all generation units, substations and 
the control center will require staffing- 

6.  What is CES internal deadline f o r  testing and remediating: 
Mainframe computers - 100% completed. A new Digital Alpha Server hus 
been installed and is fully functional 

0 PC's - 80% complete, with 100% completion schedukd for 6/30/99 

Embedded chips on a system integration basis - 70% complete, with 100% 
completion scheduled for 6/30/99 

7. What tests are you conducting on non-mission critical systems? 

As mentioned before, CES is applying the same testing procedures to  all 
systems - 



8. What m s  of communication does CES plan to have with the genera! public 
about CfS' readiness, as well as preparing the public for the millennium 
rollover? 

CES has a formal written response t o  all Y2K readiness inquiries. This 
response is also posted on our Website. 

CES is considering a customer bill stufftr ,  but has not yet decided on the 
format or content. 

CES' key personnel have m e t  with various groups in the community (Rotary, 
Chamber of Commerce) and have been interviewed by various local newspapers. 



DATE: 

TO: 

FROM 

SUBJECT: 

March 16,1999 

Jam= C. Wtlsh, President & Gcnetrrl Managti 

Pete val;&lbn, Managa of Audit 

PSC - Y2K 

Question: March lo", we were reqW to appear before a Public S d c e  Commissioner at 
FMPA The purpose was a W-findbg tour by the Commissioner concanhg the 
mat of Y2K compliana among members ofthe muSicipal u t i l i a .  

In mwer to the questions p o d ,  I reported in behalf of KUA that we have completed 
the identification phasc of embedded sy- in genwation and T&D and that we 
wwe halfway with thc remdation process. We are t zqehg  the completion of 
r d i a t i o n  by the end of June, 1999. 

1 

W e  have been submitting monthly reports to the FRCC. In wnjunction with FRCC, 
we will participate in the April 9 and September 8 and 9 drill. For the April 9 drill, 
we will simulate that our SCADA sy~m is down and we will be testing the use of 
alttrnative communications, e.g. radios, cell phones, h m  the outlying areas such as 
the substations to the control center. Working with OUC, we are worfting on a 
scenario of enabling communications between KUA's power plants arid W P .  

2 
4 

5 

3 

6 

For the September 9 drill, this will simulate a 611 sade shutdown and restart process 
mimiddng midnight December 31, 1999. For bath the September 9 drill and for 
December 31, we have asked critical personnel to report to the SCADA COntfoI 
center, the power plants, the substations, and the tieline points with other utilities, 

We are h a y  participants with the FMPA Y2K usm group and with FRCC. 

We are testing the dates of April 9, September 9 and December 3 1. 

For Business Systems, ow mainframe is Y2K compliant. Our sohare is YZK 
compliant exctpt for our billing sofixwe. We are working with ow yendor to make 
this compliant at the end of June, 1999. 



FINFMCE E P T  Fax :407-9;33-82$3 YY i4-ubJ I - W V  , . . 

Initially, we did not n p t  to'segr- mission critical fiom non-mission critid 
system We were solving them tog*. b we neared the deadline datq we rn 
comntrating on mission critical systems and will address the nokmission critical 
systems when needed. 

7 

As far as comrrmnimtions with the public and out mistomers, we had been doing this 
since 1998. We ~nclom biIl Hers,  publish quarterly updates in our newslettm, in 
the local newspapars, and in our website, We afso reply in writing to all inquiries we 
received h m  ouf customers. 

8 



UTILITIES ADMIN. 

March 22, 1999 

RE: Review of Regulafed Utilities Year 2000 Preparations Questionnaire 

Dear F M U :  

The following is in response to the Public Servica Commission's request for information 
dated March P, 1999: 

1) No, LWU has few enough systems to remediate both mission critical and important 
systems. 

2) Systems include: 
a) Mission critical systems include: 

i) Customer Ssrvicd8illing 
ii) SCADNEMS 
iii) Plant BoilerWnit Control 
iv) Pollution Cantrd Systems 
v) Fuel Monitoring Systems 
vi) RelayinglMetering 

b) Important systems include: 
i) Administrative Systems 
ii) PC WNs & Networks 

3) No. All "mission critical" systems are being +r- have been remediated now. 

4) NIA. No mainframe computers are in use. 

5 )  NIA. No mainframe computers are in use. 

6)  NIA. No mainframe computers are in use. 

7) One system has affected embedded chips: Plant biter  Control 

8) The system in Q.8 will be tested and certified by manufacturer as a system. 

PSC3.doc  3/25/49 hhU A n  



03/25/99 16:16 FAX 5815861702 UTILITIES ADMIN 

9) NIA. No mainframe computers are in use. 

1O)No. All actual systems and devices are being tested. 

1l)Afl critical communication systems have been upgraded with Y2K compliant 
systems. Some of the effort includes: 
a) Mobile radios have been installed and distributed. 
b) Intercoms between Plants and Emergency Control Center (EOC) have been 

installed. 
c)  Intra-plant phone system has been upgraded. 
d) SCADNEMS radios and hardwire systems are being upgraded. 
e) Backup generation has been put an all repeaterlantennas. 

12)9/9/99, 10110199, 12/31/99, 1/1/00, 2128100 

13)Orills: 
a) Scheduled f o r  April and September - To test EOC communications. 
b) More drills are currently being planned to test personnel response. 

14)AlI mission critical systems will be manned through all dates of conmm, as listed in 
#12 above. 

15) Internal Deadlines: 
a) Mainframes: N/A 
b) PC Computers: 6/30/g9 
c) Embedded chips: 6130199 

16)All Systems are being tested. even the non-mission critical ones. 

These answers are an extension of the verbal report filed with Public Service 
Commissioner Jambs in the March lom, 1999. If there are any questions, please 
contact me at any time. 

Gary Newt& 
Information Systems Manager 
Lake Worth Utilities 
1900 ZM Avenue North 
take Worlh, FL 33461 
561-586-1799 V O ~  
56 1-588-1 702 fax 

PSC3.duc 3/25/95 G I N  AT1 P i p e  2 nf 2 



Barry Moline 
Executive Director 
FMEA 
PO Box 10114 
Tallahassee, FL 32302-2 114 

March 29,1999 

Good morning Barry, 

We are responding to your memorandum detailing the PSC Staff Workshop on Y2K on 
March 29, 1999. 

We represent Lakeland Electric of the City of Lakeland, Florida. We are including our 
answers to the eighteen questions and a copy of the eight questions from Commissioner 
Leon Jacobs’ March 10, 1999, meeting in Orlando. 

Please change the “Y2K Utility Interdependencies” matnx to show that we are not 
dependent on TECO for power supply. We have ties to TECO, FPC, and OUC. We are a 
member of the Orlando Pool Control Center. 

If there are any questions please contact me at kione@,citv.lakeland.net or 
achap@citv.la keland.net . 

Ken Jones 
Systems Administrator 
Information Services 
Lakeland Electric 
City of Lakeland 
(941)499-6334 

Arthur G. Chappell, Jr. 
Y2K Coordinator 
Lakeland Electric 
City of Lakeland 
(941)499-6338 



NOTIZE 02 ST-7 WOBEC5'JOp 

PREIARATIONS AND X Z A 3 i B i i S S  {ZLECTRIC APJD GAS) 
2AGZ 3 

UKTOCKZTX:D - RSVIEW 03 R~GULATSD UTILITIES' YEAR 2000 

Y e a  2000 Readinese Workehop 
@emtiom for all E l e e t r i c  Utilities and Natural a a m  Utilities 

March 2 9 ,  1999 - 9:30 a.m. 
F l o r i d a  Public B e M c a  C o d s d o n  

Betty Eaeley Coaference Cexlter ,  Room 171 
4075 Esplanade Way 

Tallahaneee, F l o r i d a  

1. 

2 .  

3 .  

4 .  

- 
3 .  

6 .  

7. 

8 .  

9. 

X a s  yaur  utility bifurcated i t s  Y e a r  2000 remediation effort8 
between ymieaion critical" and "importantn syetems? 

If yoyr utility ?.as bifurcated i ts  remediation efforte, what 
f:nations ( e . g . ,  safety,  generation, customPr billing, 
aecsunting, payyoll) make up the critical" category? 
W h a t  functions zake ~2 the Y i m 2 0 r t a r , t "  category? ?lease 
deacrlbe haw you distinguish between 'rni89ion critical" and 
un ITr.30rtaEL- eyetcin3. 

3as yaur u t i l i t y  grioritized its "mission critical" systems? 
If B O ,  gleaee provide, the p r i o r i t y  listing. 

Wkat method arz  you using to test yaur m a i n f r a m e  computere? 
? leaas  deecribt =hie method. 

Wkat eyeterns do you have running on mainframe computere? 

Wkat umission critical" eystem~ are not run on m a i n f r a m e  
cclmputers 7 

What syactms have you found that contain date-stneitive 
embedded chipB? 

Are embedded chips being t e s t e d  both ae a etand-alone device 
and aa part  of an integrated system? If not, why? 

Are a l l  Yrnieeion critical" re la ted  mainframe cornputere, PC 
computere ,- and embedded chips being tested notwithstanding any 
vendor's or manufacturer's c l a i m  tha t  the device ia year 2000 
compliant? If not,  why? 

10. Are you conducting sampling tests inetead of testing a13 of 
your syetema? If you are conducting sampling testa, plcaee 
dtecribe the methodology you are using and explain how and why 
you eelected this methodology. 

i 



NOTICE OF STAFF WORKSHOP 
‘WOCKSTED - ZEVIEW Or’ RZGULATED UTILITIES’ YEAR 2000 
?REPARATIONS AND RSADIhiSS (ELSCTRIC AND GAS) 
TAG2 4 

11. 

12. 

13. 

1 4 .  

13. 

17. 

18. 

What precautions are you taking to eneure tha t  Umiesion 
critical” comxunications l i n k a  are not interrupted? W i l l  
theae precautiozs be d e t a i l e d  in your contingency plan? 

What dates, in addition to t he  millennium rallover, a r t  being 
teated? Why? 

Eas your utility conducted 31: scheduled a ~ y  cm.tingency 
 drill^? If sa, please indicate t h e  purpoae of each drill. 

W h a t  “miasion critical” eyeterne and locations will be manned 
during the  millennium rollover? Will these aesignmente be 
detailed in your contingency plan? 

What i e  your company’s internal deadline for testing a3d 
remediating the  following: 

mainframe computers? 

PC computers? 

embedded chips on a eystem integration baeia? 

W h a t  teata a r e  you conducting to ensure that unon-miBsion 
critical” operatione, which m a y  not be Year 2000 compliant, 
will not inasvertently af fec t  “mission critical” operations? 

For Flo r ida  Pawer  & Light and ?lor ida  ?owtr Corporation: 

P l e a e e  dsBcribe the Nuclear Regulatory Commission’e 
requiremente t 3  ensure nuclear power p l a n t e  a re  Year 2000 
compliant. What atepe  ie your company taking to eneure i ts  
nuclear  power plante will be Year 2000 compliant? 

For natural gae distribution utilitiee: 

Is your natural gae diatribution e y e t e m  SCADA-controlled? If 
eo, can any embedded chip not Year 2000 compliant send an 
erroneous -eignal t h a t  can lead to an interruption in natural  
gaa delivery? 



March 31,1999 

1. 

2. 

3. 

4. 

5. 

6.  

7. 

8. 

9. 

Lakeland Electric’s Response for 
Y2K Readiness Meeting on March 29,1999 Page I of 2 

We have bifurcated the Year 2000 remediation efforts between “mission critical” and 
“non-mission critical”. 

Those items that will cause a generator to not be able to produce electricity or 
something that will stop that electricity from reaching OUT customers or the statewide 
grid are classed as “mission critical”. The %on-mission critical” consist of the 
ancillary items that may or may not support the “mission critical” items. An example 
of this is the Word Processor in a standalone Personal Computer. It does not have 
any influence on the “mission critical” items. 

We have not prioritized our ‘”mission critical” items. Each one is as important as the 
others. 

Mainframe and major servers have been tested and are compliant. Other servers, PC 
computers, and our networking hardware will be tested April 17, 1999. 

Our payroll and personnel, utility billing, general accounting, accounts receivables, 
and warehousing systems are run on a mainframe. 

Those “mission critical” systems that are not run on mainframes are generator 
control, fuel purchasing, gas flow, continuous emission monitoring, network 
operating, network server, power plant reporting, meter reading, and inventory 
systems. 

We have discovered embedded chips in our generator control systems and he1 
meteringhandling systems. 

We are testing embedded chips in stand-alone and as part of an integratsd system as 
required. 

Regardless of the vendor or manufacturer’s claims about Y2K compliance we are 
testing each item in our system. Some items require the m i n g  of “scripts” in the 
place of setting the clock ahead and running the device. 

10. We are testing all of our items. 

11. We are taking the following steps to backup our communication systems; 
participating in the April Bth NERC Loss of Communications Drill, purchasing 
NEXTEL and Satellite telephones, remediation of our 800 MHz radio system, and 
working with other utilities to create a self contained fiber communication network 
throughout the area. 

.. . . . . 



Lakeland Electric’s Response for 
Y2K Readiness Meeting on March 29,f999(continued) Page 2 of 2 

12. We are testing the following dates to maintain our ability to stay in service: August 
1999; September 9, 1999; rollover to January I ,  2000; cold boot to February 29, 
2000; and rollover from February 28,2000 to February 29,2000, to March 1,2000. 

13. The following is a list of our contingency drills: April 9, 1999 - NERC, National 
Electnc Reliability Council, Loss of Communications Nationwide Drill; April 17, 
1999 - Citywide PC and Network test; May, 1999, follow up Citywide test of 
software; September 9, 1999 - NERC dress rehearsal for the date rollover. 

14. All “mission critical” systems and locations will be manned during the millennium 
rollover and for several hours after its passing. These assignments will be detailed in 
our contingency plan. 

1 5 .  Our deadline for testing and remediating ALL systems is July 3 1, 1 999. 

16. We are treating our “non-mission critical” items with the same testing procedures as 
OUT “mission critical” ones. The exceptions will be those portable devices that are 
easily replaced. 

17. Not applicable 

18. Lakeland is considered a local single pipe feed system direct to one of our power 
plants and does not use a SCADA system for the distribution of natural gas. 



Copy of Lakeland Electric’s Response to Commissioner Leon Jacobs’ 
Y2K Readiness Meeting in Orlando on March 10,1999 

(Updated fox FPSC meeting on March 29,1999) 
Page f of 2 

1. What is the status of identification and remediationhesting of your mission critical 
systems? Of your non-mission critical systems? To the best of our knowledge all of our 
systems have been identified and are currently in remediation, testing, or are completed. The 
incomplete systems are being addressed during the spring unit outages. Unit 2 at McIntosh 
Plant and Unit 7 at Larsen Plant have been remediated and are currently in testing. Unit 8 at 
Larsen Plant is currently being remediated during its outage. Units 1 and 3 at McIntosh Plant 
are scheduled for their outages starting March 27 with completion due by the end of May 
1999. With the end of the spring outages all of our major units will have been remediated and 
in various stages of testing using manufacturer’s test scripts. The noli-critical systems 
somewhat follow the same scenario, but may not necessarily have to be tested while the unit 
is online. The main focus is the critical systems and any item that may keep a particular 
system from operating normally. 

Classification - Total Remediation TestinP Completed 
Mission Critical 44 17 (39%) 14 (31%) 13 (30%) 
Non-Mission CriticaI 115 61 (53%) 8 (7%) 46 (40%) 

We have take steps to remediate enterprise computer software applications such as 
PayrolVHR, Financials, Utility Billing, and other ancillary systems. These are completed and 
not included in our completion totals. 

2. 

3. 

4. 

5. 

What precautions are you taking to ensure that mission critical communications links 
are not interrupted? We have purchased NexTel cell phones through FMPA to comply 
with the NERC, National Electric Reliability Council, Policy #7 recommendation (having 
backup communication for the Control Center), and we are purchasing a satellite telephone 
from FRCC. We are also participating in the NERC April 9, 1999, Loss of Communication 
Nationwide Drill which will incorporate total loss of communication. In addition we are 
coordinating a totally independent fiber inter-connection with our adjoining electric utilities. 
Last week we successfully completed a Y2K test of our new Siemans telephone switch. 

What dates, in addition to the millennium rollover, will be tested? 
September 9, 1999; February 29, 2000 cold boot; February 28, 2000 rollover to February 29, 
2000; February 29, 2000 rollover to March 1,2000. 

Has your utility conducted or scheduled any contingency drills? Please describe. 
The following drills have been scheduled: April 9, 1999 - NERC, National Electric 
Reliability Council, Loss of Communications Nationwide Drill; April 17, 1999 - Citywide 
PC and Network test; May, 1999, follow up Citywide test of software; September 9, 1999 - 
NERC dress rehearsal for the date rollover. 

What mission critical systems and locations will be staffed during the millennium 
rollover? Management has committed extra staffing availability for all operations including 
the Power Plants, Substations, Control Center, Customer Service, and T&D during the 
rollover. Extra coverage will be available throughout the Department as needed. There will 
be a restrictive vacatiodtime-off schedule during the rollover. 

i 



Copy of Lakeland Electric’s Response to Commissioner Leon Jacobs’ 
Y2K Readiness Meeting in Orlando on March 10,1999 

(Updated for FPSC meeting on March 29,1999) 
Page 2 of2 

6. What are your utility’s internal deadlines for testing and remediation; 
1) mainframe computers, 2) PC computers, and 3) embedded chips on a system 
integration basis? Mainframe and major servers have been tested and are compliant. 
Other servers, PC’s, and our networking hardware will be tested April 17, 1999. Testing of 
the embedded chips is scheduled for completion by July 3 1, 1999. 

7. What tests are you conducting on non-mission critical systems? Eventhough these 
systems are not “mission critical” they are being tested with the same respect of the “mission 
criticals”. If the problem is a log or report date function we probable will set it aside for a 
later date 

8. What types of communications do you plan to have With the general public about your 
utility’s readiness, as weIl as preparing the public for the millennium rollover? We are 
using monthly bill stuffers to keep our customers informed and have held meetings with 
several of OUT major consumers to address their special concerns. 



CITY OF LEESBURG 

1. 

2. 

3. 

4. 

5. 

6. 

Y2K READINESS MEETING 
QUESTIONS FOR UTILITY PRESENTATIONS 

What is the status of identification and remediationltesting of your critical 
system? Of your non-mission-critical systems? 

Ail items of property $500.00 or greater have been addressed and are 
compliant. Non-critical items have been checked also. 

What precautions are you taking to ensure that mission critical 
cG;nrr;unications !ink; are not interrupted? 

Eave NexteI cell telephone iinking up with FMFA and AII-Requirements 
Cities. Fiber optic lines to ail substations RTU’s are compliant - Telephones 
on the fiber. 

What dates, in addition to the millenium rollover, is being tested? 

9/9/99 and 2/29/2000 

Has you utility conducted or scheduled any contingency drills? Please 
describe. 

New SCADA already tested. NERC, April 9*, 1999 

What mission critical systems and locations will be staffed during the 
milleniurn rollover? 

Majority of crews wiU be at Distribution Yard on December 31,1999 at 
I l:OOPM, prepared for action if rolling blackouts are required. 

What are your utility’s internal deadlines for testing and remediating? 
a. Mainframe computers, b. PC computers, and c. embedded chips on a 
system integration basis? 

W e  have an HTE computer software system. Our Go-Live date for 
CX is S-1-99. That includes testing. All other Y2K BTE Application 
specialists have done twting PC’s with non-compliant chips have already 
been identified and are being replaced. Gentry System and Autocad 
Mapping are Y2K compliant. 



CITY OF LEESBURG 

Y2K READINESS MEETING 
QESTlONS FOR UTJLITY PRESENTATIONS 

7. What tests are you conducting on non-missim-criticai systems? 

Zave set SCADA computers to December 31,1999 11:lSYM and 
allowed system to run past midnight at least two hours and no 
problems were detected. 

Pronosed: “Skip compiiance” o r  “windowing.” 

“SKIP” Set computers from today’s date to same date 
Year 2000 let computer run and you skip problem dates. After 
2000 same day set computer back to correct date. 

8. What types of communications do you plan to have with the Genera{ Public about 
your Utility’s readiness, as well as preparing the Public for the Millennium 
rollover. 

City has a form letter for anyone upon request, Quarterly report to the 
Public will contain Y2K information and the City’s progress in this area 



TO: 

FROM: 

SUBJECT: 

ATTENTION 

ALL Electric Dept. 
Employees 

Joe Tardugno 
Electric Superintendent 

Y2K - Preparedness 

As of Friday, December 31,1999 and 
until further notice there will be no vacations 
scheduled. 

Each employee will be required to be at 
the Electric Department on Friday night 
December 31,1999. The time will be 
announce at a later date. 

If you have any questions, please see me. 



510 North Baker Street 
P. 0. Box 176 
Mount Dora, Florida 32757-0176 
Telephone 352-7357100 
FAX 352-383-4801 

March 9,1999 
Y2K Readiness Meeting 
Questions for Utility Presentations 

1. 

2. 

3. 

4. 

5 .  

6 .  

7. 

Whut is ihe status of identifkufion and remediutiodtesting of’vour mission critical 
syslems.? Of your non-mission-~~iiical systems? Thc identification of the mission 
critical systems is 100% complete and no testing or remediation is indicated. The 
Electric Superintendent has been, and will continue to be, in contact with Mr. Uonnie 
Miller of Florida Power Corp concerning Coy’s supply of bulk power to the City. 
The identification of non-mission-critical systems is 75% complete. Testing of the 
City’s mainframe computer software will bc completed in April. 
Whut precautions are YOU tuking to ensure that mission criticul communications links 
w e  not interrupted? The City’s 2-way radio systcm has been inspected and contains 
no Y2K issues. The intra-city phone system has been verbally certified by the 
manufacturer to be Y2K compliant. Both are capable of being powered by generator, 
if required. We are investigating he possibility of emergency radio links with Florida 
Power Corps transmission and substation operators during the rniIIennium rolfover. 
We also have cell phones and pagers available for emergency personnel. 
What duics, in irddition io the millennium rdlover, are being tested.? None on the 
power distribution system. Software and computers will be tested for several other 
dales, including the leap year. 
Has your utility conducted or scheduled any continxencv drills? None have been 
conducted or scliedulcd to date, and none are currently indicated; but we will continue 
to consider the situation. 
Whur mission criiiuul systems und locutions will be stuffed darrinp the millennium 
rollover.? We are considering staffing the Public Services Complex, which is in close 
proximity to City’s only substation. We will have contingency plans in place. 
Whac ure your utiliiy ’s interm1 deudlines for testin2 and remediutinx 1) mainframe 
ctmputers 21 PC comuuters, and 3) embedded chips on u system intwrution busis.? 
1)  The mainframe computer and operating system are Y2K compliant - the software 
will be tested as stated above; 2) We are currently in the process of upgrading all PCs 
and software to be Y2K compliant; and 3) no embedded chips have yet been 
identified. 
What test UTC vou cuntluclinx on non-mission critical systems? Nonc are indicated at 
this time, other than the software tests mentioned above. 

Donald E. McBride 
Electric Superintendent 
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mmputm, 2) PC mmputm, and 3) embadded chip on a systun intcption basis? 
9 9  



Y2K Readiness Meeting Questionnaire 

Utilities Commission, City of New Smyrna Beach 

1. What is the status of identification and remediation / testing of your mission 
critical sys terns? Of your non-mission-critical s ys terns? 

We began our process in 1996 with the reengineering of our financial, customer 
service and customer billing software. Knowing we were going to have to replace 
hardware due to year 2000 issues. 

The business is running on year 2000 tested hardware and software; as of January 
1999. 

The operational areas (electric, water, and pollution control, reuse systems) have been 
through inventory, testing and remediation. We are in the final remediation stage of 
SCADA software, which will be completed by June 30, 1999. 

We are approximately 95% complete with year 2000 issues. 

2. What precautions are you taking to ensure that mission critical communications 
links are not interrupted? 

Our primary communication is public switched telephone network through Bell 
South. We use 2-way radio communications as a backup in loss of communication 
Iocally. 

We being a conk01 area plan on using satellite telephone as another communication 
source along with other control areas in the FIorida Reliability Coordinating Council. 

We will test communications on April 9 as part of a drill being coordinated by NERC. 
We will test OUT internal communications and personnel placement as we plan on 
using them during the roll over into year 2000. 

3. What dates, in addition to the millennium rollover, are being tested? 

We are testing leap year out to year 2009 as well as some cases of April 9, 1999 and 
September 9,1999 event. 

4. Has your utility conducted or scheduled any contingency drills? Please describe. 

We have not conducted any contingency drills up to this point. As mentioned above, 
we will be participating in the April 9, 1999 NERC sponsored drill. 



We Will be using our Utility Emergency Operations Plan which we put into place 
when needed. 

5. What mission critical systems and location will be staffed during the millennium 
rollover? 

During the millennium rollover, in addition to normal staffing, which is on a 24 by 7 
basis, we will have additional staff for generation plants, coni101 center, trouble trucks 
located throughout the system and water plant. 

6, What are your utility’s internal deadlines for testing and remediating 1) 
mainframe computers, 2)  PC computers, and 3) embedded chips on a system 
integration basis? 

Deadline is June 30, 1999; as mentioned above we are complete with the exception of 
completing the SCADA remediation. 

7. What test are you conducting on non-mission critical systems? 

The same tests as mission critical. 

8. What types of communication do you plan to have with the general public about 
your utility’s readiness, as well as preparing the public for the millennium 
rollover? 

W e  are keeping our customers aware through the customer newsletter, letters in 
response to written inquirB. 

We respond to local groups requesting talks and discussions on the year 2000 issues, 
openly participate in local public forums and articles in local news media. 



MAR-26-1999 F R I  11 :OI AM NALA ELECTRIC UTILITY FAX NO. 1 352 3518263 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

QUSSrrONS FOR Ul'ILsry PRESENTATIONS 

What daks, in addition t~ the mdlenniuni rollow, im being tcstcd? 

Has yair urilily conducted M scheduled my conhgcncy a? Pleast ~ ~ C S C & C ,  

No. 

1. M3y I ,  1999. 
2. December I, 1949. 
3. Airgust 1,1999. 

P. 02 

S m c  84 mimion critiad systcms. 



MAR-26-1999 FRI 11 : 01 AM OCALA ELECTRIC UTILITY FAX NO, 1 352 3518263 P, '03 

W e  rn preparing bjll inserts with a Y2K rcuihess statcmml and web site. 



Year 2000 Readiness Workshop 
Questions for all Electric Utifities and Natural Gas Utilities 

Orlando Utilities Commission 

March 29,1999 - 9:30 a.m. 
Florida Public Service Commission 

Betty Easley Conference Center, Room 171 
4075 Esplanade Way 
Tallahassee, Florida 

1. Has your utility bifurcated its Year 2000 remediation efforts between 
"mission critical" and "important" systems? 

No. OUC has given the same level of remediation efforts to ail systems 
within the Commission. 

2. If your utility has bifurcated its remediation efforts, what functions (e.g., 
safety, generation, customer billing, accounting, payroll) make up the 
"mission critical" category? What functions make up the "important" 
category? Please describe how you distinguish between "mission 
critical" and "important" systems. 

See above. We have not specifically identified systems as "mission critical" 
vs. "important". 

3. Has your utility prioritized its "mission critical" systems? If so, please 
provide the priority fisting. 

We have identified priorities associated with systems ranging from 7 (very 
important) to 70 (least important). However, in our 6 step process of 
inventory, assessment, remediation, testing, contingency planning, and close 
out, we are processing ail system equally. 

4. What method are you using to test your mainframe computers? Please 
describe this method. 

We are testing our mainframe computer applications from the hardware to 
the operating systems and utilifies and finally to the application systems 
themselves. In all cases, we are cycling the system being tested through 
several ideniified date "'mliover" cycles and are exercising the 
systetdapplications through various business processing days on eifher side 



5. What systems do you have running on mainframe computers? 

Our mainframe computers consist of two types : our ISM Mainframe 
Computer (IBM 9121/190) and our HP Unix Processor Complex (multiple HP 
9000 processors). On these “mainframe” computers, we run primarily 
business or information systems applications including: General Ledger, 
Customer Information and Billing, Accounts Payable and Receivable, 
Payroll, Workorder Processing, Marketing, and several other miscellaneous 
applications. 

6. What “mission critical” systems are not run on mainframe computers? 

Mission critical systems which are not run on our mainframe computers 
include our electric and water control systems including: Power Plant 
Controls, CEMS, Energy Management System, SCADA, and Wafer Plant 
Controls. These run on Digital Equipment (Cornpaq) VAWVMS type 
hardware and software or on HP Servers with Microsoft NT. 

7. What systems have you found that contain date-sensitive embedded 
chips? 

We have actually found somewhat limited use of date sensitive embedded 
chips, although they range from RTUs (remote transmission units) at 
substations which communicate with the SCADA to chips in small handheld 
digital cameras. 

8. Are embedded chips being tested both as a stand-alone device and as 
part of an integrated system? If not, why? 

We have tested embedded chips in both ways. In most cases the date 
setfing functions are performed through an exfemal interface and then the 
performance of the device with embedded chip in it is tested individually and 
as pad of the integrated control system. 

9. Are ail “mission critical” related mainframe computers, PC computers, 
and embedded chips being tested notwithstanding any vendor‘s or 
manufacturer‘s claim that the device is year 2000 compliant? If not, 
why? 

OUC has taken from the beginning the position that ALL systems wili be 
tested regardless of manufacturer‘s claims of compliance. We have found 
several instances where vendor‘s claims of compliance wen? fuund to be 
false after we tested the systems ourselves. 



10. Are you conducting sampling tests instead of testing all of your 
systems? If you are conducting sampling tests, please describe the 
methodology you are using and explain how and why you selected this 
methodology. 

We are testing ail of our systems. 

11, What precautions are you taking to ensure that "mission critical" 
communications links are not interrupted? Will these precautions be 
detaifed in your contingency plan? 

We consider our communications links to be partkulady important in our 
elecfric and water production and delivery systems. To insure availability of 
these important links, we are providing and testing primary, secondary, and 
even tertiary backup communications utilizing internal fiber, radio channels, 
microwave, satellite telephone, and Internet. These communications links 
and contingency plans will be tested internally and as part of an integrated 
NERC dritl scheduled for April 9, 1999. 

12. What dates, in addition to the mitlennium rollover, are being tested? 
Why? 

In addition to the millennium rollover, we are testing the 2000 leap year date, 
the "9s" dates in 1999 (April 9 and September 9), as well as other dates 
which we may use in a "date staging" environment - where we set a date 
ahead by a number of years to avoid a December 37, 1999 to January 7 ,  
2000 simultaneous date event. An example of the latter is the use of 2027 
and 2028 which have identical characteristics to 7999 and 2000. We have 
tested several of our systems for the "roilover" from 2027 to 2028. 

12. Has your utility conducted or scheduled any contingency drills? If so, 
please indicate the purpose of each drill. 

We are participating in the April 9 and September 9 NERC sponsored 
contingency drilis. In addition, we are expanding those driiis to include 
several major internal systems such as SCAUA communication, plant date 
roilovers, manual operation as a confingency plan, etc.. 

13. What "mission critical" systems and locations will be manned during 
the millennium rollover? Will these assignments be detailed in your 
contingency plan? 

All power plants, energy control centers, communications facilities, and 
substations will be manned during the millennium rollover. Specific 



personnel will be assigned, and vacations wiil be prohibited. 
assignments will be detailed in our contingency plans. 

These 

15. What is your company's internal deadline for testing and remediating 

(1 ) mainframe cornputets? June 30, 7 999 

(2) PC computers? May 75, 1999 

(3) embedded chips on a system integration basis? June 30, 7999 

the following: 

16. What tests are you conducting to ensure that "non-mission critical" 
operations, which may not be Year 2000 compliant, will not 
inadvertently affect "mission critical",operations? 

We are applying the same level of diligence to our %on-mission" critical 
operations. We are also preparing contingency plans for ALL systems 
regardless of ucriticality". 

17. For Florida Power & Light and Florida Power Corporation: 

Please describe the Nuclear Regulatory Commission's requirements to 
ensure nuclear power plants are Year 2000 compliant. What steps is 
your company taking to ensure its nuclear power pfants will be Year 
2000 compliant? 

Not Applicable 

18. For natural gas distribution utilities: 

Is your natural gas distribution system SCADA-controlled? If so, can 
any embedded chip not Year 2000 compliant send an erroneous signal 
that can lead to an interruption in natural gas delivery? 

Nut Applica bie 



March 18,1999 

Mr. Btuy Muline 
Executive Director 
FMEA 
P. 0. Box 10114 
TalIahassee, FL 32302-2 1 14 

As per your request, I am enclosing the answers to the questions I presented on the Y2R 
Readiness for the City of Starke. 

Should you have any questions on this or any other matter, please contact me. 

sincerely, 

Ricky Thompson 

RT:bnw 



QUESTIONS FOR UTlLITY PRESENTATION 

THE CITY OF STARKE ELECTRK UTILITY IS A “DISTRIBUTION ONLY” PROVIDER 

THE CITY OF STAKE HAS NO GENERATION OR TRANSMISSION. ALL OF OUR 

POWER IS PROVIDED BY WAY OF FMPA FROM CONTRACTED GENERATING 

COMPANIES. 

1. WHAT IS THE STATUS OF IDENTIFICATION AND REMEDMTIONmSTING OF 
YOUR MISSION CRITICAL SYSTEMS? OF YOUR NON-MISSION CEUIICAL SYSTEMS? 

A: I THE CITY OF STARKE HAS ONE (1) SUBSTATION WUN SIX (6) 4KV CJRCWTS 

AND TWO 13 KV CIRCUITS. ALL OF OUR SWB-STATION IS ELECTRO/ 

MECHANICAL, AND HAS NO DATE OR TIME FUNCTIONS. WE ARE 

CONNECTED TO THE GRID WITH A TIE-LINE TO FLORIDA POWER AND 

LIGHT. THE CITY OF STARKE HAS DETERMTNED THAT OUR ELECTRIC 

DISTRIBUTION SYSTEM IS 100% COMPLIANT FOR YEAR 2000. 

A-2 ALL OTHER SYSTEMS HAVE BEEN IDENTIFED AND ARE IN THE PROCESS OF 

BEING REPLACED OR UPGRADED. 

2. 

CRITICAL COMMUNICATION LINKS ARE NOT ENTERRUPTED? 
A. 

WHAT PRECAUTIONS A33E YOU TAKING TO ENSURE THAT MISSION 

AU D I S m U T I O N  SYSTEM CUMMUNICATION LINKS HAVE BEEN 

EVALUATED AND DETERMWED TO BE YZK COMPLIANT. 

3. 

TESTED? 

WHAT DATES, IN ADDITION TO THE MELEWIUM ROLLOVER ARE BEING 

A. 09-09-99 (PROGRAMMERS USE THIS DATE AS END OF FILE) 
02-29-2000 (LEAP YEAR) 

4. 

DEULLS? PLEASE DESCRIBE. 

HAS YOUR UTUTY CONDtrcTED OR SCKEDULED ANY CONTINGENCY 



A ON APRIL 9,1999 WE WILL, CONDUCT A Y2K COMMUNICATIONS DFLLL WITH 

5. 

DURING THE MILLENNIUMROLLOVER? 

A 

WHAT MISSION CRITICAL SYSTEMS AND LOCATIONS WlLL BE STAFFED 

ALL ELECTRIC, NATURAL GAS, WATEWASTEWATER DJ2PAlZTMENT 

PERSONNEL WILL BE ON C A U  FOR THE MUUNMUM ROWVER. 

6. W H A T A R E Y O U R U T I L I T Y ' S ~ ~ D ~ L ~ F ~ ~ ~ ~ G A N D  
REMEDIATING (1) 

EMBEDDED CHZPS ON A SYSTEM W G M T l O N  BASIS? 

A. 

COMPUTERS, (2) P.C. COMPUTERS, AND (3) 

OUR BILLING DEPARTMENT MAINFRAME COMPUTERS AND P C ' S  ARE 

BEING FEPLACED AND SHOULD BE ON LINE BY MD-JILY, 1999. OUR 

DEADLINE FOR TESTING AND CORRECTING EMBEDDED CHIPS IS OCTOBER 
1,1999. 

7. WHAT TESTS ARE YOU CONDUCTING ON NON-MISSION CRITICAL SYSTEMS? 

k WE WILL BE TESTING THE MILLENMUM AND FEBRUARY 29,2000 

ROLLOVERS. 

WHAT TYPES OF COMMUNICATION DO YOU PLAN TO HAVE WITH THE 8. 

GENElULPUBLICABOUTYOURUTILITY'S READINESS, AS WELL AS PREPARING 

THEPUBLIC FORTHE MiLLElWwM ROLLOVER- 

A. PROGRESS REPORTS WILL BE COVERED IN OUR OPEN COMMzSSlON 

MEETING AND COVERED BY THE LUCAL MEDK WE WILL ALSO ASKTEE 

MEDIATO 1x) A SPECIAL, ARTtCLE WHENTHE CITY IS FILLY IN 
~~L~CEAND~TESTJNGEiAsBEENDONB,ASSURINGTHEPUBLIC 
TWAT WE ANTICIPATE NO PROBUMS INSOFAR AS WE HAVE mNTROL. 

-- 



1. 

2. 

YEAR 700 OmADINESS WORKSHO P 
MARCH 29. I999 - 9:30 A.M. 

ELQRfDA PUBLIC SERVICE COMMISSIQ N 

RESPONSES F ROM C ITY 0 F VEROBWCH. F LORIDA 

Has your utility bifurcated the Year 2000 remediation efforts between 
’‘ m ission critical ” and “i m porta n t ” sys terns ? 

The City of Vero Beach has identified “mission critical“ and “non-mission critical” 
systems as part of its Year 2000 remediation efforts. 

If your utility has bifurcated its remediation efforts, what functions (e.g., 
safety, generation, customer billing, accounting, payrotf) make up the 
”mission critical” category? What functions make up the “important” 
category? Please describe how you distinguish between “mission critical” 
and “important” systems. 

Elect rical T&O Departm mk 

In May of 1998, the Electrical T&D Department began identifying the systems 
and components that could have Y2K associated problems. We determined that 
our mission critical systems were our Supervisory Control and Data Acquisition 
System (SCADA), our substation protective relays, and our personal computer 
(PC) network. After identifying those systems and components, we began 
developing our testing procedures while working closely with several of our 
vendors and manufacturers to generate an appropriate testing plan. We 
completed this phase by January of 1999. While looking at the individual 
systems for possible Y2K issues, we listed the non-mission critical or important 
systems separately, such as metering, programmable logic control (PLC) 
devices, and testing equipment. We did the testing for these systems along with 
the mission critical systems to save setup time at each location. 

Power Plant: 

Mission critical systems: 

Forney ECS-1200 Distributed Control System - controlling the following 
equipment: 

0 Combustion Control for Units 2,3 and 4 steam generators 

Burner Management System for Unit 3 steam generator 

0 Combustion turbine exit gas and logic controls for Unit 5 Heat Recovery Steam 
Generator and connection to Unit 2 TurbinelGenerator 
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YFAR ZOO0 READ INESS WDR KSHOP 
MARCH 29.1999 - 930 A.M. 

FLORIDA PUBLIC SERVICE co MMlSSlOY 
5esmmdm- r h m  

I 

e 

Generator load contml for Unit 2 generator 

Auxiliary breaker controls for Unit 5 

This system is to be upgraded to the new Em-05 controller, revision level 6.2 
including new application software based on the Windows NT operating system. 
The system upgrade was appmvfxl by the City Council on March 16, 1999. 
Fomey will provide Year 2000 compliant certification upon delivery, this will also 
be demonstrated during the factory acceptance test. This system has a delivery 
time of 4 to 5 months. Installation is scheduled for the Fall of 1999. 

GE Speedtronic Mark V Control System I GE < I >  Operator Interface CPU 
(Texas Micra Systems) - controlling the following equipment: 

Unit 5 Frame 6 GE Combustion Turbine 

The GE Speedtronic Mark V Control System is year 2000 ready, the GE <I> 
Operator Interface is not and will be upgraded to the GE HMI Operator lnterface. 
This system has been approved by Ctty Council and will be installed during the 
major outage scheduled for March 22 through May 21 

Emissions Monitoring System I Environmental Monitoring 

ESC 881 6 Datalogger and DAHS supporting equipment 

TECO NOx analyzers, Fuji (California Analytical) C02 analyzers, United 
Sciences opacity monitors 

Metron Circulating Water Flow and Blowdown Flow Transmitters 

The Emissions Monitoring System Data Acquisition and Historical System 
(DAHS) was upgraded with new hardware and software in January 99 and is 
currently being certified Year 2000 compliant by ESC. The remaining 
environmental systems have no Year 2000 issues. 

The following items have no year ZOO0 issues. 

0 Allen-8radley PLGS - Demineralizer Water Treatment System 

0 Bently Nevada Vibration Monitoring System - Units 1,2,3, and 4 
TubinelGenerator Vibration Monitoring 

Micro Motion Fuel Oil Flow Transmitters 

0 ControVHouse Service Air Systems 

0 Quincy Air Compressor Control System 
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Pneumatic Products Corporation Air Dryer Controller 

Rosemount Process Transmitters 

Yokogawa Chart Rewrders, pH, Conductivity, 02 Analyzers, and Process Loop 
Controllers 

Non-mission critical or important systems: 

The administrative computer systems and related equipment have been tested by 
the information systems department and upgraded as necessary to be Year 2000 
compliant. Safety equipment not essential to unit operation, various analyzers, and 
other non-mission critical systems, most of which have no date or time stamps, are 
verified by the manufacturer as Year 2000 compliant. Those systems with date and 
time stamp functions have been verifred by the manufacturer and upgraded as 
necessary to be Year 2000 compliant. 

The general ledger financial accounting and payroll systems are part of the 
Finance Department and are Year 2000 compliant. The existing utility billing 
system is an-t Y2K compliant, This system is in the process of being replaced 
with the  go-live date for the new system scheduled for June I, 1999. 

"Mission critical" system is any system which must function in order for the City of 
Vero Beach to provide unintermpted services to its customers, and which cannot 
be operated manually. 

"Important" system is any system which allows the City of Vero Beach to provide 
services to its customers more efficiently, and which can be operated rnanualfy, 
and those systems which would create an unsafe condition if not functioning. 

3. Has your utility prioritized its "mission critical" systems? If so, please 
provide the priority listing. 

No. 
remediated as part of our Year 2000 effort. 

All mission critical systems are considered a priority which should be 

4. What method are you using to test your mainframe computers? 

The City of Vero Beach does not utilize a mainframe computer. 

5. What systems do you have running on mainframe computers? 

Not applicable. 
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YFAR 2000 R EADI- P 

A PUBLK SERVICE COM MISSION 
QbBRc;H 29.1999 - 

w s e s  from City of Ve ro Beach. F 1- 

6. 

7. 

0. 

What “mission critical” systems are not run on mainframe computers? 

Utility billing, payroll, general ledger, SCADA systems, and power plant control 
and environmental monitoring systems. 

What systems have you found that contain date-sensitive embedded 
chips? 

The Fomey ECS-I200 Combustion Control Systems for Units 2, 3, 4 and 
Combined Cycle Unit 5’s Heat Recovery Steam Generator. The Fomey System 
is currently in the engineering phase of development to upgrade to the latest 
Revision. Fomey will certify the system Y2K Compliant. This will address-the 
mission critical combustion control systems. 

The General Electric Mark V Control System will not be a problem, however the 
Operator lntetface in the Control Room is currently not Y2K Ready. Unit 5 is 
currently in an outage, which will see the replacement of the current Operator 
Interface with GE’s new interface that will be Y2K Ready. 

The Supervisory Control and Data Acquisition (SCADA) system, the electronic 
protective relaying for both the transmission and the distribution systems, 
Unintemptable Power Supply (UPS) for the departmental critical load systems, 
and several miscellaneous electronic devices in the electrical substations. 

Are embedded chips being tested both as a standalone device and as part 
of an integrated system? If not, why? 

The systems at our Power Plant are being tested as a part of the integrated 
system. It is imperative that the entire system functions properly as one unit. 

The systems at our Electrical T&D Department are being tested as stand-along 
devices. None of the systems listed above are connected as part of an 
integrated system. The SCAOA system, and all of its components, were tested 
as a system and not as stand-alone devices because none of the parts are 
designed to function alone. The electronic protective relays are designed to only 
function alone as was the UPS and the miscellaneous electronic devices. 

9. Are all LLmission critical” related mainframe computers, PC computers, and 
embedded chips being tested notwithstanding any vendor‘s or 
manufacturer‘s claim that the device is Year 20000 compliant? If not, why? 

Yes. All mission critical systems are being tested. 
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10. 

11. 

12. 

13. 

Are you conducting sampling tests instead of testing all of your systems? 
If you are conducting sampling tests, please describe the methodology you 
are using and explain how and why you selected this methodology. 

No. Testing is being performed on all systems. 

What precautions are you taking to ensure that “mission critical” 
communications links are not interrupted? Will these precautions be 
detailed in your contingency plan? 

We are testing to the greatest extent possible and working with vendors. 
However, little cooperation is being received from BellSouth. We are also taking 
part in the NERC Communication Drill to be held on April 9, 1999. 

Employees will be stationed at appropriate facilities in order to operate the 
necessary electric distribution equipment manually in the event that SCADA 
communication links fail. Our precautions will be outlined in our contingency plan 
when prepared. 

What dates, in addition to the millennium rollover, are being tested? Why? 

We have tested some of our embedded systems for the first week of August 
1999 (which is the 1023 week from January 1, I980 - the CMOS update date). 
W e  have also checked for some of the exclusion dates, such as September 9, 
1999 (the 9999 failure code). The leap year in February of 2000 was also tested; 
from February 28, 2000 to February 29, 2000 and from February 29, 2000 to 
March 1,2000. 

Additionally, all of the above tests were done separately at an increment of five 
hours before the event to account for any possible universal time constant (UTC) 
problem. All of these tests were done in the power-up and powerdown states, 
where applicable. 

Has your utility conducted or scheduled any contingency drills? If so, 
please indicate the purpose of each drill. 

Not at this time. 

The Etectrical T&D Department is planning to use the existing emergency power 
restoration procedure as a model, substituting directives to accommodate system 
failures of mission critical systems. No specific date has been set for the 
completion of contingency planning, but we expect it to be finalized with drill 
results by fall. 
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The current contingency plan for the Power Plant is to burn liquid fuel in the 
combustion turbine during the rollover date due to the possible shut down of our 
fuel gas supply. 

14- What “mission critical” systems and locations will be manned during the 
millennium rollover? Will these assignments be detailed in your 
contingency plan? 

All mission critical departments, Le., T&D, Power Plant and Water & Sewer, will 
have employees staffed at their normal work location during the millennium 
rollover. We are also considering the activation of the City’s Disaster Command 
and Control Center, to include representatives from all City departments, for this 
critical period. Any plans to have generating units running as a contingency 
measure will need to be made in conjunction with FMPA. 

15. What is your company’s internal deadline for testing and remediating the 
following: 

(I) mainframe computers? 

Not applicable. 

(2) PC computers? 

The Electrical T&D Department’s PC computers have already been tested, 
probiems identified, and those problems have been repaired or replaced. 

The Power Plant’s PC computers have been declared Y2K ready 
according to our Information Systems Department. 

(3) ernbedded chips on a system integration basis? 

The embedded chiplsystem problems at our Electrical T&D Department 
have been tested and identified; most of the problems found were 
associated with reporting and statistical functions that the City does not, 
nor will, use. It was determined that these embedded systems will not be 
repaired or replaced, since they did not affect the normal operations of the 
device they sewed. 

No testing plans at our Power Plant for embedded chips on a system 
integration basis. However, vendors have been contacted to request Y2K 
readiness statements. 
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16. What tests are you conducting to ensure that %on-mission criticat” 
operations, which may not be Year 2000 compliant, will not inadvertently 
affect “mission critical” operations? 

The Electrical T&D Department is planning separate system integration tests 
between mission and non-mission critical systems, as well as between non- 
mission critical systems. Some of these tests include proper SCADA operations 
with partial communications failure caused by BellSouth, dispatch systems 
operation with parlial or total communications failure, and loca! PC operations 
with remote sewer failure. 

All non-mission critical systems at our Power Plant have been verified Year 2000 
complaint- 
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CITY OF WAUCHUIA 
RESPONSE 

Y2K Readiness Meeting 
Questions for Utilii Presentations 

1. What Is the status of identification and mnediationkstlng of your 
mfssion cr l t id  systems? M your non-misaioncrltlcal systems? 

An inventory and assessment of our computer systems, electn'c, water and 
sewer utility systems was h g u n  in mid 1998. Several Ievels of software in our 
utility billing system were identified as non Y2K compliant and have been 
remediafed. No areas of any of our utility systems are computer 
controlled and no embedded chips were discovered. 

2. What pmcautions are you faking to ensure that mission critical 
communkatIons links am not interrupted? 

W e  have no mission critical communications links. 

3. What dates, In additlon to the milienniurn rollover, are being tested? 

9tW99 and 2129m9 

4, Has your utility conducted or scheduled any contingency drills? Please 
describe. 

No. We purchase 100% of our electric power from Tampa Electric Company 
and will have to rely on them to cantinue providing it. We already have 
backup generators for bur water and wastewater treatment plants in case we 
lose electric power. 

6. What mission cdffczrf systems and locations will be staffed during the 
millennium rotlovefl 

Electric distribution, water and wastewater treatment plants. 

6. What am your utility's intornal deadlines for testing and remediating 
(1)mainframa compu@ts, (2) PC cornputam, and (3) embedded chips on 
a system Integfatfon basis? 

All computer system remediation is cumpkte 



7, What tests am you conducting on non-mission critical sysbems? 

None. 

8. What types of communkatlon do you plan to have with the general 
pubfic about your utility's readlness, as well as preparing the public for 
the rnillennlum rolcOver3 

a. Tampa Electric Company is assisttng us in producing an information 
pamphlet to be distributed with utilrty bills. 

b. We have developed a standard letter for provldlng limited assurances of 
our efforts to be YZK compliant for any customers requesting one. 

2 

1 



To: 9- 18502242831 PAGE:= 

CIM OF 

W I L L I S T O N  
FLORIDA 

50 N.W. Main Sf. P.O. Drawr 160 Wdliston, Flodda -160 
Phone (352) 52813060 Fax (352) 528-28T7 

March26, 2999 

Bury Moline 
Executive Director 
Florida Municipal Electric Association 
PO Box 10114 
Tallahassee, FL 32302-21 14 

RE: Y2K 

Dear Mr. Barry Moline: 

Attached plcast find the City of Williston's response to your questions for the Y2K 
Readiness Meeting. If I can be of  any further U S ~ S ~ C G  please give me a call at 
the number listed above. 

Thank you, 

Sincere1 y , 

City Manager 

BH/kh 

Mayor - ALOUS "AL' WllLlAMSON I President - JAMES "JAKE' CASON 

Councilmembers/ CAL BYRD - DEBRA F ,  JONES - R.J. YANCEY 
City Manager - BROOKS HOLLOWAYl Ciw Clerk - BARBARA HENSON 

Vl~e pmsident - MARC NUSSEL 



352-Zz8-2877 

. - -  
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Questions for UtiIity Presentdons 
Y2K Readiness Meeting 

1. 
critical systems? Of your nom-mission critical systems? 

What i s  the status m f  idenacmtion and remediitionltesting of you mission 

Mission Critical Systems for the City of Williston are identified as being the clectric, 
natural gas and water distribution systems. the sewer collection and wastewater treatment 
hcilitics and the mobile radio communication system. 

From point of delivery, Florida Power Corporation’s sub-station, Florida Gas 
Transmission’s Gate Station and the well heads of our water system* to the last customer 
on line, these utilities are controlled by mechanical means. There are no computer 
controlled components. 

The sewer collection and wastewater treatment facilities are also mechanically with no 
computer controls except for a once an hour automatic sampler. Manufacture and vendor 
have been contacted. Preliminary report is that the automatic sampla’s computer chipis 
strictly a timer and month, day and year have no bearing. 

Nota-Mission-Critical Systems are identified as being the computer network and the 
telephone system. Y2K c o m p l i t  computer hardware and software was purchased and 
installed this year, Purchase Order has been issued to Sprint Telecommunications for a . 
YZK compliant telcphonc system for the City. 

2. What precauths are you taking to emure that misaian critical 
cornmudcations Iinh are not iatemptcd. 

Radio communiation network is primarily a hand-held walkie talkie system that is 
battery opwated. Radio base station has backup generator. 

3. what dates, in addition to the millennium rollowcr, a n  being tested? 

February 29,2000, Apd 9,2000 and August 21,2000 have k e n  used with m advcrse 
reaction. 

4. €€m your utility conductd or scheduled any contingency drills? Please 
describe. 

In the event that Florida Power Corporation can not deliver electric energy to the sub- 
station, the City has a stand-by generator in place at h e  Primary water well that is, and 
has bcm fur years, operated under a load on a regular basis. No contingency pfan or drill 
i s  necessary. Water distribution system will remain functional. Large, nomssential 
water C P ~ C T S  will be disconnocttd from s y m  



TO: 9-18!5&?24~1. 

Contingency plan for the non-intemption of t)re sewer collection system and the 
wastcwatet treatment plant utilizes portable generators. Contbgcncy plan has not, but 
will be finalized and tested in the near future. 

5. M a t  mission crith1 systems and locntions will be stnaed during the 
millennium rollover? 

EIecnic, water, natural gas and sewer personnel will be on call. 

6. Whni arc your utility% h t e w  deadlines for testing and remediating I)  
mainframe cornputem, 2) PC compattn, and 3) embedded chips on a system 
integration basis? 

I )  No m a i b c  computers 
2) PC computers arc recent purchase and have been testad for Y2K comphnce. 
3) Embedded chips we not month, day or year sensitive. 

7. What test mrc yon conducting on nan-haion mitical systems? 

Date sensitive activity has been physically testcd in our PC cornputen with no adverse 
reaction 

8. Wbrt typa of communicftion do you pIan to have with tbc genera1 public 
about your utility% resdhess, as wtll a prcparhg the public for the 
millennium rollover. 

Newspaper articles. Town Meeting. 




