
32789 

210 N. PJrKAve. 

Winter Pa rk, FL 

PO Drawer 200 

Win er Pa rk, FL 

327900200 

Tel 4077 40,8 57 5 

Fax 407- 740-06 13 

t mi tm ine com 

May 24,1999
D&O 	 IT Via Overnight Delivery DATE 

Dl4I MAY 2 51999 

Ms. Blanca Bayo, Director 
Division of Records and Reporting 
Florida Public Service Commission 
2450 Shumard Oak Boulevard 
Gerald L. Gunter Building, Room 270 
Tallahassee, FL 32399-0870 

RE: 	 Initial Alternative Local Exchange Carrier Application of Project 
Management Solutions d/b/a Talk Solutions 

Dear Ms. Bayo: 

Enclosed for filing are the original and six (6) copies of the above referenced 
application of Project Management solutions d/b/a Talk Solutions. 

Also enclosed is a check in the amount of $250 for the filing fee. 

Please acknowledge receipt ofthis filing by date-stamping the extra copy ofthis cover 
letter and returning it to me in the self-addressed, stamped envelope enclosed for that 
purpose. Questions pertaining to this application should be directed to my attention 
at (407) 740-8575. 

Thank you for your assistance. 

-~J .~. 
omas M. Forte 

Consultant to 
Project Management Solutions, Inc. 

TF/ks 

cc: Alison Schneider, Project Management Solutions, Inc. 
file: Talk Solutions - FL Local 
tms: FLl9900 

DOCUMENT ., l iMPFR - DATE 

o6 5 6 0 MAY 25 m 
FP C-Rf C! DS/Rf PORT ING 



f!!r'ORIDA PUBLIC SERVICE COMMISS'1'dN 

Division of Communications, Certification & Compliance Section 


2450 SHUMARD OAK BOULEVARD 

TALLAHASSEE, FLORIDA 32399-0850 


(904) 413-6600 


APPLICATION FORM 


for 


AUTHORITY TO PROVIDE ALTERNATIVE LOCAL EXCHANGE SERVICE 

WITHIN THE STATE OF FLORIDA 

INSTRUCTIONS 

1. 	 This form is used for an original application for a certificate and for approval of sale, 
assignment, or transfer of an existing alternative local exchange certificate. In case of a 
sale, assignment or transfer, the information provided shall be for the purchaser, assignee 
or transferee. 

2. 	 Respond to each item requested in the application and appendices. If an item is not 
applicable, please explain why. 

3. 	 Use a separate sheet for each answer which will not fit the allotted space. 

4. 	 Any questions regarding completion, contact above. 

5. 	 Once completed, submit the original and six (6) copies of this form along with a non
refundable application fee of $250 made payable to the Florida PubliC Service Commission 
at the above address. 

DOCUHDH NU~m[R -DATE 

06560 HAY 25 ~ 
FPSC-RECOROS/REPORTIHG 
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APPLICATION FORM FOR AUTHORITY TO PROVIDE 

ALTERNATIVE LOCAL EXCHANGE SERVICE 


WITHIN THE STATE OF FLORIDA 


1. 	 This is an application for (check one): 

( X) Original authority (new company) 

( ) Approval of transfer (to another certificated company) 
Example: a certificated company purchases an existing company and desires to 
retain the original certificate authority. 

) Approval of assignment of existing certificate (to a noncertificated company) 
Example: a non-certificated company purchases an existing company and desires 
to retain the certificate of authority rather than apply for a new certificate. 

) Approval for transfer of control (to another certificated company) 
Example: a company purchases 51% of a certificated company. The Commission 
must approve the new controlling entity. 

2. 	 Name of applicant: 

Project Management Solutions, Inc. d/b/a Talk Solutions 

3. 	 A. National Mailing Address including street name, number, postoffice box, city, 
state, zip code and phone number. 

Street: 6075 Roswell Road, Suite 319 

PO Box 

City: Atlanta 

State: Georgia 

Zip 30358-0129 

Phone: (404) 252-7466 


B. 	 Florida Mailing Address including street name, number, post office box, city, 
state, zip code and phone number. 

Street: 6075 Roswell Road, Suite 319 

PO Box 

City: Atlanta 

State: Georgia 

Zip 30358-0129 

Phone: (404) 252-7466 
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C. 	 Physical Address of alternative local exchange service in Florida including 
street name, number, post office box, city, state, zip code and phone number. 

Street: 6075 Roswell Road, Suite 319 

POBox 

City: Atlanta 

State: Georgia 

Zip 30358-0129 

Phone: (404) 252-7466 


4. 	 Structure of organization: 

( ) Individual ( X ) Corporation 

( ) Foreign Corporation ( ) Foreign Partnership 

( ) General Partnership ( ) Limited Partnership 

( ) Joint Venture 	 ( ) Other, Please explain ________ 

5. 	 If incorporated, please provide proof from the Florida Secretary of State that the 
applicant has authority to operate In Florida. 

Corporate charter number: F99000001783 

Taxpayer Identification # 58-2210377 


Please see Exhibit I for a copy of the Articles of Incorporation. 

6. 	 Name under which the applicant will do business (d/b/a): 

Talk Solutions 

7. 	 If applicable, please provide proof of fictitious name: (d/b/a) registration. 

Fictitious name registration number: G991 059001 07 

8. 	 If applicant is an individual, partnership, or joint venture, please give name and 
address of each legal entity. 

Not applicable 

9. 	 State whether any of the officers, directors, or any of the ten largest stockholders 
have previously been adjudged bankrupt, mentally incompetent, or found guilty of 
any felony or of any crime, or whether such actions may result from pending 
proceedings. If so, please explain. 

Not applicable. 
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10. 	 Please provide the title, address, telephone number, internet address and facsimile 
number of the person serving as ongoing liaison with the Commission, and If 
different, the liaison responsible for this application: 

Application contact: 

Name: Thomas M. Forte 
Title: Consultant to Project Management Solutions, Inc. d/b/a Talk 

Solutions 
P.O. Box: P.O. Drawer 200 

City: Winter Park 

State: Florida 

Zip: 32790-0200 

Phone: (407) 740-8575 

Fax: (407) 740-0613 

Internet Address: tforte@tminc.com 


Ongoing Liaison: 

Name: Jason T. Schneider 

Title: Regulatory Manager 

P.O. Box: 

Street: 6075 Roswell Road, Suite 319 

City: Atlanta 

State: Georgia 

Zip: 30358-0129 

Phone: (404) 252-7466 

Fax: (404) 252-0769 

Internet Address: talksol@bellsouth.net 


11. 	 Please list other states in which the applicant is currently providing or has applied 
to provide local exchange or alternative local exchange service. 

Georgia. Oklahoma. Missouri, Texas, Florida and Kansas. 

12. 	 Has the applicant been denied certification in any other state? 

Yes ( ) No( X ) 

If so, please list the state and reason for denial. 


13. 	 Have penalties been imposed against the applicant in any other state: 

Yes( ) No( X) 

If so, please list the state and reason for penalty. 


mailto:talksol@bellsouth.net
mailto:tforte@tminc.com
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14. 	 Please indicate how a customer can file a service complaint with your company. 

Customers may call the company at its toll-free customer service number: 1-800-823-9134. 
In addition, customers may contact the company in writing at 6075 Roswell Road, Suite 
319, Atlanta, Georgia 30358-0129. 

15. 	 Please provide all available documentation demonstrating that the applicant has the 
following capabilities to provide alternative local exchange service in Florida. 

A. 	 Financial capability (Exhibit II) 

Regarding the showing of financial capability, the following applies: 

The application should contain the applicant's financial statements, including: 

1. 	 the balance sheet 
2. 	 income statement 
3. 	 statement of retained earnings for the most recent 3 years 

If available, the financial statements should be audited financial statements. 

If the applicant does not have audited financial statements, it shall be so stated. 
The unaudited financial statement should then be signed by the applicant's chief 
executive officer and chief financial officer. The signature should affirm that the 
financial statements are true and correct. 

B. 	 Managerial capability 


See Exhibit III 


C. 	 Technical capability 


See Exhibit IV 




""-""""" 
AFFIDAVIT 

By my signature below, I, the undersigned officer, attest to the accuracy of the information 

contained in this application and attached documents and that the applicant has the technical 

expertise, managerial ability, and financial capability to provide alternative local exchange service 

in the State of Florida. I have read the foregoing and declare that to the best of my knowledge and 

belief, the information is true and correct. I attest that I have the authority to sign on behalf of my 

company and agree to comply, now and in the future, with all applicable Commission rules and 

orders. 

Further, I am aware that pursuant to Chapter 837.06, Florida Statutes, "Whoever 

knowingly makes a false statement in writing with the intent to mislead a public servant in the 

performance of his official duty shall be guilty of a misdemeanor of the second degree punishable 

as provided in s. 775.082 and s. 775.083. 

Official: Date:_~ti!1~~ 5 
)
il',j. 99 

Signature 

Name: Alison Schneider 

Title: President and Secretary 

Address: 6075 Roswell Road, Suite 319 

Atlanta, Georgia 30358-0129 

Phone: (404) 252-7466 



,---- 
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PROJECT MANAGEMENT SOLUTIONS, INC. 

d/b/a Talk Solutions 


EXHIBIT I 


FLORIDA SECRETARY OF STATE AUTHORITY 

AND 


ARTICLES OF INCORPORATION 
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FLORIDA DEPARTMENT OF STATE 
Katherine Harris 

Secretary ofSt&te 
Aprile, 1999 

UNISEARCH, INC. 
1295 BANDANA BLVD N., SUITE 300 
ST. PAUL, MN 55108 

Qualification documents for PROJECT MANAGEMENT SOLUTIONS, INC. were 
flied on April 1, 1999 and assigned document number F99000001783. Please 
refer to this number whenever correspondIng with this office. 

Your corporation is now qualified and authorized to transact business in Florida 
as of the rile date. 

A corporation annual report will be due this offioe between January 1 and May 1 
of the year following tn. calendar year of the file date. A Faderal Employer
Identification (FEI) number will be required before this ~rt can be filed. If you
do not already have an FEI number, please ap~ly NOW with the Internal 
Revenue by calling 1-800-829-3676 and requesting fOrm SS4. 

Please be aware if the corporate address changes. it fs the responsibility of the 
corporation to notify this office. 

Should you have any guestions regarding this matter, plesse telephone (850)
487"6091, the Foreign Qualificationn"ax Lien Section. 

Hart Collin. 
Senior COrP-orate Section Administrator 
Division of Corporations Letter Number: 899AOO017333 

Division of Corporations - P.O. BOX 6827 ..Tallahusee, Florida 32814 
2'd 

JNI !WSw S3I~OlONJ31 WdpS:20 66. E2 ~~ 
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APPLICATION BY'FOREIGN eORPORATION FOR AUTHORIZATION 

TO TRANSACl BUSINESS IN FLORIDA. 

INCOMPUANCE W1TII SECl1qJ!..6!b.~~OJ. FLORIDA sr.4~..mEFOLLOWING IS
SUBMI17ED TO REGIS1ER.A FUlC4lU'l'l CORPORII.'l10N 10 lNU'lMCTBUSINESS IN mE 
STATE OFFLORIDA.: 

PltOJEC'l MANAcmmN'r SOt.U.rIONS. IIQC.
1.~__~__~____~~~__~~==~-=~~~~~~~~~~__~ 
1=:L.~=2=~=mf!:~~~=~T=..orwcril. 
pcIrMIft or p~p' • .0IIIIIIifIiiId ill1l1li .... 11& pIW&ftt.) 

2 	 Georp8 3 '8-2210377
(Stile or ~ iii&' die Jaw Gf,*_ it I.SMOrPGniii) • --........;;.....;.(ftf!l~_~6Ci~,it"'Ipp!'!!!'!:'r!ljQ~iCl'!'l') 


4, 1-16-96 S Perpetual 
Wale OlJAi,OijCiiiiiCift) (DUn~tII\: f ..corp. WiD GUM ro exalt or 'perpetual') 

6 Upon Qualification 
. (bll. fiiiurillSiidCil &:iSIii&i ui FICIriili (SU uc:noHS MilSOl ~ 601. iSoX NlDI".153, '.i,) 

7. 	 P.O. Box 28129 

Atlanta, GA 30358 

(CUIIIIIl m.i1i. aacltass) 

8, Telecommunication Services 

=>(1) oIC01p01'llion IUtharizcd ill hanle 1lAle..COUIIIJy fa be CII'I1IdCiat in·"...dC 


9. 	Name aad Itreet add ...s orAnd. reglstereel_c,.t: (p.O. BOl( or Mail Drop Boxl1n 
acceptable) 

Nuno: NRAI Services J Inc. 	 o 
~ 	:;: 
c:D th~ 
'" -C"Oflic:o Address: 526 B. Park Avenue 	 ~ ~:::n
';;g \"I") 

o~."I ."",, 
tallahassee 32301 g-<~ 

------------__ ,Florida, At.! ." ~~c 
\&lp Code) 	 ::I: ~ 

10. 	 "glltered ICent'llccopallce: ;;;:; >.~ 
'oi'" 	 "':'j 

Having hll'"""'*'• "."~NtI.,,t ttntI to _~_""" 91prt1C1&rb lite IIIHwe sMted~ ~I"!"i 
crNpl)l'tJtltm at tit.JII.!:.a _slgtIGIfI!IlIItIt,s fIlIP/led" .. I IY"JytIC. ,'111 tlJlP.t!j"""'''' III
reltlt.",d..nt IliId.,.10 tid In tlt/, ~11. 1jii,,1fIIr fII[eI to..,.p& willi ""J»'t!Y.I.r/Olll 0/
aU8IIJIIIIII ,.11111. to fII' fR'tIII' tIrIII~,. pIIr;{t1nfJtIIICf tif"'1dune .. _1-.[amI/_wit"
andtlCCll'l ,h, oillptioru OJ"'JIpr.uitiolt (U NBill,,,tI.,,t. 

8&It;-~ . 
Beth Purizo ~cd"""Sllpavc) Alit. Seeretary 

11. 	 Anadled is • certificate ofe:xiJ&enQII duJ, authenticated. not men thlll90 days prior to 
cfe.Uvery ofthis application to the DcpartmePt of'Stlte, tiy tbe Sectet~ oCStal' or other 

. 	 pflicial haYing custody atcorponte records in the jurisdiction under tlie Jaw otwbich it is
IftCOrporlted. 

E'd 
JNI 	lW~W S3I~OlONJ31 WdSS:20 66. E2 ~d~ 
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FLORIDA DEPARTMENT OF STATE 
Katherine Harris 

Secrlta.ry of State 
April 1 B. 1999 

TALK SOLUTIONS 
P.O. BOX 40189 
ST. PAUL, MN 55108 

Subject: TALK SOLUTIONS 

REGISTRATION NUMB~R: al11019001 07 

'This will acknowledge the filing of the above fictitious name registration which 
was registered on April 16. 1999. This registration gives no rights to ownership
of the name, 

Each fictitious name registration must be renewed every five years between 
July 1 and December 3f of the expiration year to maintain registratIon. Three 
months prior to the expiration date a statement of renewal will be mailed. 

IT IS THI! RI!SPONSIEJIUTY OF THE BUSINESS TO NOTIFY THIS OFFICE IN 
WRITING IF THEIR MAILING ADDRESS CHANGES. Whenever oorrespondlng
please provide assigned Registration Number. 

Should you have any questions regarding this matter you may contact our office 
at (850) 488 ..9000. 

It! 

Division of Corporations Letter No. 299A0001950e 


Division of Corporations • P.O. BOX 6327 -Tallahassee, Florida 82314 
p'd JNI lW~W S319010NJ31 WdSS:20 66, E2 ~d~ 

http:Secrlta.ry


-----------------

j§~cretary of ~tate 

~ :ilusbwss Infonnatintt-attb jJtnrirts '-' 

hitt 31S. Rtst Growtr CONTROL NUMBER: 9602408 
2 aartin iiutlJtr ICing Jr.. Dr.. EFFECTIVE DATE: 01/16/1996 

COUNTY FULTON1Ulanta. Gitorgia 311334-15311 
REFERENCE 0106 
PRINT DATE .. 01/23/1996 
FORM NUMBER 311 

JASON T. SCHNEIDER 

3340 PEACHTREE ROAD. N.E •• 

SUITE 2550. TOWER PLACE 

ATLANTA GA 30326 


CERTIFICATE OF INCORPORATION 

I, the Secretary of State and the Corporation Commissioner of the State of 
Georgia, do hereby certify under the seal of my office that 

PROJECT ftANAGEftENT SOLUTIONS, INC. 

has been duly incorporated under the laws of the State of Georgia on the effective 
date stated above by the fil ing of articles of incorporation in the office of the 
Secretary of State and by the paying of fees as provided by Title 14 of the 
Official Code of Georgia Annotated. 

WITNESS my hand and official seal in the City of Atlanta and the State of Georgia 
on the date set forth above. 

~- ~ d. AI~ 

~s A. MASSE~/P If 

SECRETARY OF STATE 
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ARTICLES OF INCORPORATION 


OF 


PROJECT MANAGEMENT SOLUTIONS. INC. 


I. 

The name of the corporation is "PROJECT MANAGEMENT SOLUTIONS, INC." 

n. 
The corporation shall have perpetual duration. 

m. 
The corporation is organized for the purpose of pecuniary gain and profit, and the principal 

business to be transacted is project management consulting and for all other lawful purpose or 

purposes not specifically prohibited to corporations under the laws of the State of Georgia. In 

addition to, but not limited to the general powers conferred by law and the principal business, as 

stated above, the corporation shall have the following powers: to lend money and extend credit, 

render advice, buy, hold for investment, sell, contract to buy, contract to sell, lease, rent, operate, 

manage, and otherwise deal in real or personal property, to enter into any lawful bond or contract or 

guaranty, suretyship, or endorsement, whether or not it has a direct interest or benefit therein, and 

to make a purely accommodation bond, guaranty, endorsement of contract or suretyship and to 

secure the same by mortgage or pledge, or otherwise, to compensate its officers or employees by 

bonuses or other fonns of retroact!ve payment to enter into partnerships, tenancies, joint ventures 

and associations, to borrow money, issue bonds, promissory notes, and other obligations and 

evidences of indebtedness and to secure the same by mortgage, deed, pledge, or otherwise, and the 

power to do anything else necessary, proper, useful or incidental to carry on its business. 

IV. 

The corporation elects to be governed by the Georgia Business Corporation Code. 

-1
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v. 
The number of shares the corporation is authorized to issue is ONE THOUSAND (1000) 

SHARES, each share having a par value of$1.00 per share. 

VI. 

No holder ofany shares ofany stock ofthe corporation shall be entitled, as a matter ofright, 

to purchase, subscribe for or otherwise acquire any new or additional shares of stock of the 

corporation ofany class, or any options or warranties to purchase, subscribe for or otherwise acquire 

any such new or additional shares, or any shares, bonds, notes or debentures, or other securities 

convernble into or carrying options or warrants to purchase, subscribe for or otherwi.:;e acquire any 

such new or additional shares. 

YD. 

The corporation shall not commence business until it has received consideration of a fixed 

value, which shall not be less than $500.00 in payment for the issuance of its shares of common stock. 

vm. 
In accordance with the applicable provisions ofthe Georgia Business Corporation Code, the 

corporation shall have the power, acting through the Board ofDirectors, to make distributions of its 

assets to its shareholders out of its unreserved and unrestricted capitol surplus available. 

IX. 

The power to alter, amend or repeal the bylaws or to adopt new bylaws shall be reserved 

exclusively to the shareholders. 

X. 

The initial registered office of the corporation shall be 3340 Peachtree Road, Suite 2550, 

Atlanta. Georgia 30326. The initial registered agent ofthe corporation at said address shall be Jason 

T. Schneider. 

XI. 

The initial Board of Directors of the corporation shall consist of one member: Alison 

Schneider, President and Chief Executive Officer. 

-2
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XII. 

The name and address ofthe incorporator is Jason T. Schneider, 3340 Peachtree Road, Suite 

2550, Atlanta. Georgia 30326. 

Xli. 

The rlWting address ofthe initial principal office ofthe corporation is 8205 Sullivan Hill Road, 

Atlanta, Georgia 30350. 

IN WITNESS!HEREOF, the' nd rsigned incorporator has executed these Articles of 

Incorporation this ~ day of 'C j' ~~ - 1996. 

'-
:;II: -tr:J 
c:r:(f) 
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CONSENT TO APPOINTMENT AS REGISTERED AGENT 

Georgia Secretai)' of State 
Suite 306 - West Tower 
Two Martin Luther King, Jr. Drive, NE 
Atlanta. Georgia 30334 

I, JASON T. SCHNEIDER, do hereby consent to serve as registered agent for 

PROJECT MANAGEMENT SOLUTIONS, INC. 

This < • 1996.\1~ day of Jr~(~ 

,L

c.
~ 

tP -cr: 
(t~.. 

-~ 

", -~ . (..I.') 
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STATE OF GEORGIA 
COUNTY OF FULTON 

AFFIDAVIT TO REGISTER TRADE NAME JUANITA H~CKS 
Clerk, SuperIor Ct (/) 

(/) 

oPersonally before the undersigned officer, authorized by law to administer 0:: 
(:) 

oaths, appeared ALISON A. SCHNEIDER, Who, after being duly sworn, deposes 

on oath and says that PROJECT MANAGEMENT SOLUTIONS, INC., a Georgia 

corporation whose address is 8205 Sullivan Hill Road, Atlanta, Georgia 30350 is 

trading under the name TALK SOLUTIONS, whose principal address is 8205 

Sullivan Hill Road, Atlanta, Georgia 30350, the nature of same being a provider of 

local telephone service to the public and any activity relating to the foregoing. 

This S..fb.. day of ~ , 1997. 

......" l!J 
(,) 
Z 
UJ 
0:: 

Docll0103358 ReclOOO90902 UJ 
u..GEORGIA, FUUGH COUNTY 
UJ 

03/18/1997 04:36P 0:: 
Filed and Recorded 

Title: President, Project 
Management Solutions, Inc. 

SWO?hto and subscribed before me 
this .\ day of ~lA, 1997 

Oct-
Public . f;' HetalyPubDc. Fullon COt!ntt. Gct'rgia

mission ExpIres: My Commfssicn Expil'GS Jur.a 23. 19S7 


" 

@ 
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Jason T Schneider 
3340 Peachtree Road NE 
Suite 2550 Tower Place 
Atlanta, GA 30326 
Class 523 
Re: Talk Solutions 

PUBLISHER'S AFFIDAVIT 

STATE OF GEORGIA 

COUNTY OF FULTON 


Before me, the undersigned, a Notary Public, this day personally 
came Kniki Humphries, who, being duly sworn, according to law. says 
she is an agent of the American Lawyer Media, L.P. publishers of 
the Daily Report, the official newspaper published in Atlanta. Ga. 
in said county and state, and that the publication, of which the 
annexed is a true copy. was published in said newspaper as provided 
by law on the following dates: 

04/01/97,04/02/97,04/09/97 

Subscribed and sworn to before me this 04/09/97. 

~ ~ .,,,"""'''~''''''~ 11& "",: ~... ~j::}.~fC'A';'"
Notary Public $ ¢.;~:~iAP'j:"'~,";' 
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Project Management Solutions, Inc. d/b/a Talk Solutions 

Statement of Assets, Liabilities, and Equity 


(Cash Basis) 
as December 31, 1998 

ASSETS 

Current Assets 
Checking/Savings Accounts 
Accounts Receivable 
Other Assets 

Subtotal 

$ 27,652 
31,354 
.23..Q6Z 
82,073 

Fixed Assets 70,695 

Total Assets $ 152,769 

LIABILITIES AND EQUITY 

Current Liabilities: 
Loans from Shareholders 
Revolving Credit 
Accounts Payable 
Dealer Deposit 
Other Current Liabilities 

Subtotal 

$ 76,434 
12,173 

395 
32,631 

.5...Z34 
127,367 

Long Term Debt 50,450 

Total Liabilities 177,817 

Common Stock 
Capital Contributions 
Owners Distribution 
Retained Earnings 

Total Equity 

1,000 
15,000 

(25,930) 
(15.118) 

(25,048) 

Total Liabilities and Equity $ 152,769 

See Accompanying Accountant's Compilation Report 
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Project Management Solutions, Inc. d/b/a Talk Solutions 

Statement of Revenue and Expenses 


(Cash Basis) 

January 1 - December 31, 1998 


Revenue 
Cellular/PCS Commission $ 7,098 
Pre-paid Local Telephone Service 1,248,679 
Pre-paid Long Distance 10,503 

Total Revenue 1,266,279 

Cost of Goods Sold 
Cellular/PCS Costs 2,986 
Pre-paid Local Telephone Service 865,263 
Pre-paid Long Distance 9,070 

Total Cost of Goods Sold 877,319 

Gross Profit 388,960 

Expenses 
Advertising 65,921 
Contract Labor 10,771 
Office Supplies 14,635 
Payroll Expenses 119,219 
Postage 8,263 
Printing 10,691 
Professional Fees 18,679 
Rent 26,941 
Telephone 18,540 
Other 

Total Expenses 334,791 

Total Interest Income 1,403 

Net Income $ 55,572 

See Accompanying Accountant's Compilation Report 
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 Management Profiles """ 
Project Management Solutions, Inc. 

d/b/a Talk Solutions 

Alison Schneider. President 

Alison Schneider joined Ernst & Young as a staff consultant in the Financial Services Industry 
Consulting Practice in 1985. Here she held the positions of Senior Consultant and Manager. As a 
Manager, she was responsible to project planning, budgeting, staffing, implementation, training and 
follow-through including broad experience in the consolidation of operations and procedures. 

In 1990, Mrs. Schneider joined Prudential Bank and Trust Company as Assistant Vice President 
of Financial Analysis. Here she developed a product profitability system which entailed formulating 
the system specification, selecting software, coordinating efforts of product areas in the bank and 
implementation. 

From 1993 to 1997, Mrs. Schneider worked as an independent consultant. She provided assistance 
to Prudential Bank and Trust Company where she managed large scale, new product 
implementations, such as project management, operations consolidation and systems design. 
Twelve years of experience gave her a solid foundation for the creation of a telecommunication's 
company. 

In 1997, Talk Solutions began operation in Atlanta, GA. Mrs. Schneider focuses her efforts in 
managing Marketing and Operations and oversees business development, new product 
development, advertising, incumbent phone company relationships, customer service and 
management of retail locations. Alison Schneider is a graduate of the University of Georgia (UGA) 
with a Bachelor of Business Administration in Management Information Systems. 

Karen Goldman. Chief Executive Officer 

Karen Goldman joined first Atlanta Corporation (now part of Wachovia Corporation) in 1983 as a 
staff accountant. She was promoted to Assistant Vice President and gained experience in the fields 
of retail banking financial analysis, corporate reporting and consolidations, and the annual planning 
process. 

In 1988, Mrs. Goldman joined Speer and Associates as a bank consultant. Here she worked in the 
area of retail bank and credit card operation financial analysis. She created a model which 
analyzed profitability of products and services for her clients in order to improve their profitability. 
In 1990, Mrs. Goldman joined Prudential Bank and Trust as Assistant Vice President and Assistant 
Comptroller. Here she was responsible for corporate accounting, consolidations and business unit 
reporting. 

In 1997, Mrs. Goldman's fourteen years of general accounting and financial analysis enabled her 
to join in the creation of Talk Solutions, where she manages the Financial and Administrative 
business units, including general accounting, managing banking relationships and financial 
planning. Karen Goldman is a graduate of the University of Alabama with a Bachelor of Science 
degree in Accounting. 
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TECHNICAL CAPABILITY 


The company intends to provide local exchange service in Florida as a reseller of the incumbent 
local exchange company's facilities. As a reseller, Project Management Solutions, Inc. d/b/a Talk 
Solutions will rely on its facilities~based underlying carriers for the operation and maintenance of 
the local exchange network. The company will use only reputable underlying carriers to ensure that 
high quality service is provided to customers. 

The profiles of key personnel provided in Exhibit II of this application provide further evidence of 
the company's technical capability to provide local services. 
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210 N. Park Ave. 

Winter Park, FL 
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P.O. Drawer 200 

Winter Park, FL 

32790·0200 

Tel: 407·740·8575 

Fax: 407·740·0613 

tmi@tminc.com 
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May 24, 1999 
DEPOSIT Via Overnight DeliveryDATE 


D141- MAY 2 51999 


Ms. Blanca Bayo, Director 

Division ofRecords and Reporting 

Florida Public Service Commission 

2450 Shumard Oak Boulevard 

Gerald L. Gunter Building, Room 270 
 qt{O(P7~"'7k'Tallahassee, FL 32399-0870 

RE: 	 Initial Alternative Local Exchange Carrier Application of Project 

Management Solutions d/b/a Talk Solutions 


Dear Ms. Bayo: 

Enclosed for filing are the original and six (6) copies of the above referenced 

application ofProject Management solutions d/b/a Talk Solutions. 


Also enclosed is a check in the amount of $250 for the filing fee. 

Please acknowledge receipt ofthis filing by date-stamping the extra copy ofthis cover 

letter and returning it to me in the self-addressed, stamped envelope enclosed for that 

purpose. Questions pertaining to this application should be directed to my attention 

at (407) 740-8575. 


Thank you for your assistance. 
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Records,&; Reporting 
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