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July 22, 1999 

Florida Public Service Commission 
Division of Records and Reporting 
2540 Shumard Oak Blvd. 
Tallahassee, FL 32399-0850 q404bX,lX 

RE: Application form for Authority to Provide Alternative Local Exchange Services 
within the State of Florida. 

To Whom It May Concern: 

Ciera Network Systems, he .  hereby submits the enclosed Application, seeking authority to 
operate as a reseller /provider of switchless local exchange service and access service 
within the State of Florida. An original and (6) copies are provided. 

Should there be any questions or additional information required, please do not hesitate t o  
contact me at (713) 914-3850. Thank you! 

Sincerely, 

/LA??+ 
Susan McCarlev 
Executive / OFfice Administrator 
Mccarlc, u,clcranclwork cW! 



ClERA NETWORK SYSTEW, INC. . - 11200 WESTHEIMER, SUITE 
HOUSTON, TEXAS 77045 

713-243-8766 

'AY Two Hundred Fifly and No1100 Dollars 

0 THE 
IRDER Florida Public Service Commissi 
)F Division of Records & Reporting 

2540 Shumard Oak Blvd 
Tallahassee. FL 32399-0650 

UMB M K ,  NA 
EO-! 012 

DATE 

712 1 I99 

2134 

AMOUNT 

$250.00 

~~~ , ~~~~ 

Memo: Filing Fee - ALEC AWHORILED SIGNATURE 

:IERA NETWORK SYSTEMS, INC. 
Florida Public Service Commissi 

Filing Fee - ALEC 
Account Detail: 

2134 712 1 /99 

6-2260 License & Application Fees 

2134 
$250.00 

$250.00 



** FLORIDA PUBLIC SERVICE COMMISSION ** 

DIVISION OF TELECOMMUNICATIONS 
BUREAU OF CERTIFICATION AND SERVICE EVALUATION 

APPLICATION FORM 
for 

AUTHORITY TO PROVIDE 
ALTERNATIVE LOCAL EXCHANGE SERVICE 

WITHIN THE STATE OF FLORIDA 

Instructions 

+ This form is used as an application for an original certificate and for approval of 
the assignment or transfer of an existing certificate. In the case of an assignment 
or transfer, the information provided shall be for the assignee or transferee (See 
Appendix A). 

Print or type all responses to each item requested in the application and 
appendices. If an item is not applicable, please explain why. 

Use a separate sheet for each answer which will not fit the allotted space. 

Once completed, submit the original and six (6) copies of this form along with a 
non-refundable application fee of $250.00 to: 

+ 

+ 
+ 

Florida Public Service Commission 
Division of Records and ReDorting 
2540 Shumard Oak Blvd. 
Tallahassee, Florida 32399-0850 
(850) 413-6770 

+ If you have questions about completing the form, contact: 

Florida Public Service Commission 
Division of Telecommunications 
Bureau of Certification and Service Evaluation 
2540 Shumard Oak Blvd. 
Tallahassee, Florida 32399-0850 
(850) 413-6600 

FORM PSClCMU 8 (11195) 
Required by Commission Rule Nos. 2524.805, 
2524.810. and 2524.815 



h h 

1. 

2. 

3. 

4. 

5. 

APPLICATION 

This is an application for J (check one): 

( Original certificate (new company). 

) Approval of transfer of existing certificate: Example, a non-certificated 
company purchases an existing company and desires to retain the original 
certificate of authority. 

) Approval of assignment of existing certificate: Examale, a certificated 
company purchases an existing company and desires to retain the certificate 
of authority of that company. 

) Approval of transfer of control: Examale, a company purchases 51% of a 
certificated company. The Commission must approve the new controlling 
entity. 

Name of company: 

Ciet-,.% Ne.--& S./--~T, TNC . 

C;a-%. Iv -opK Si.?+& s Zd. 

Name under which the applicant will do business (fictitious name, etc.): 

Official mailing address (including street name & number, post office box, city, state, 
zip code): 

%?o f L n . - f l u o , U . d  L .  

/ h * S C O N  /x 77057 c 

Florida address (including street name & number, post office box, city, state, zip 
code): 

FORM PSCICMU 8 (1 1/95) 
Required by Commission Rule Nos. 2524.805, 
25-24.810, and 2524.815 2 
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6. Structure of organization: 

( ) Individual ( dcorporation 
( ) Foreign Corporation ( ) Foreign Partnership 
( ) General Partnership ( ) Limited Partnership 
( )Other 

7. If individual, provide: 

Name: 

Address: 

CitylStatelZip: 

Telephone No.: Fax No.: 

Internet E-Mail Address: 

Internet Website Address: 

8. If incomorated in Florida, provide proof of authority to operate in Florida: 

(a) The Florida Secretary of State corporate registration number: 

N /4 ; --/Nbr?Ord*Cl id 7z-t 

9. If foreian comoration, provide proof of authority to operate in Florida: 

(a) The Florida Secretary of State corporate registration number: 

P79ono00aqa7 
I O .  If usina fictitious name-d/b/a, provide proof of compliance with fictitious name 

statute (Chapter 865.09, FS) to operate in Florida: 

(a) The Florida Secretary of State fictitious name registration number: 

N h  ; m0-t us:AJu fa E & * ; 4 ? o d  AJW vvtz 

FORM PSClCMU 8 (1 1/95) 
Required by Commission Rule Nos. 2524.805, 
25-24.810, and 2524.815 3 
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11. If a limited liabilitv DartnershiD, provide proof of registration to operate in Florida: 

(a) The Florida Secretary of State registration number: 

12. If a Dartnershig, provide name, title and address of all partners and a copy of the 
partnership agreement. 

Name: 

Title: 

Address: 

CitylStatelZip: 

Telephone No.: Fax No.: 

Internet E-Mail Address: 

Internet Website Address: 

13. If a foreian limited DartnershiD, provide proof of compliance with the foreign 
limited partnership statute (Chapter 620.169, FS), if applicable. 

(a) The Florida registration number: 

14. Provide F.E.I. Number(if applicable): ?36Su 
15. Indicate if any of the officers, directors, or any of the ten largest stockholders have 

previously been: 

(a) adjudged bankrupt, mentally incompetent, or found guilty of any felony or of any 
crime, or whether such actions may result from pending proceedings. Provide 
exdanation. 

e w c  

FORM PSCICMU 8 (1 1/95) 
Required by Commission Rule Nw. 2524.805, 
2524.810, and 2524.815 4 
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(b) an officer, director, partner or stockholder in any other Florida certificated 
telephone company. If yes, give name of company and relationship. If no longer 
associated with company, aive reason whv not. 

16. Who will serve as liaison to the Commission with regard to the following? 

(a) The application: 

Name: N 

Title: 

Address: 7L 3~ 3bU 

/ 

P 

Telephone No.: 7/3 - 9/4,-39- Fax No.: ?/7 -9w- 3Y5/ 

Internet E-Mail Address: ~-,L--.L,- /s c ; r r a r v b + d o ~ . . -  

Internet Website Address: 

(b) Official point of contact for the ongoing operations of the company: 

Name: - o-rr-  

e;, -,.,-. . rcrlr- C, 

Title: a 
Address: f.-rtyr./, . .-”l,.  r, .+/ 4hEJ 

------ city/stateRip: A %-- e -  c 77hS 7 

Telephone No.: 7/7 - 7%’- 3ss(s FaxNo.: 753 - 4/7- 3B5/ 
Internet E-Mail Address: 5 - 7 r r r r u e  c&%, .,MA-. r, - 

FORM PSCICMU 8 (1 1/95) 
Required by Commission Rule Nos. 2524.805, 
2524.810, and 2524.815 5 
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Internet Website Address: C L .  nJ ork - C!- 
(c) Complaints/lnquiries from customers: - 
Name: sa.- J,,,,. 4-l- 

Title: Pr.&& *+ 
Address:= * 
CitylStatelZip: f - / u - S - t a r ~  <-.s '170 51 

0 

Telephone No.: 713- 91y-3850  Fax No.: 7l3 qlr- 385 I 

Internet E-Mail Address: - r l i d i M r . s Q  ~.;erbn,eWeCk- E BI1.L 

Internet Website Address: 

L/ 

;cca/.+w- rk- (3- 

17. List the states in which the applicant: 

(a) has operated as an alternative local exchange company. 

N6N.C : 83r.ra*inn, s /A/ /qT'79. 

(b) has applications pending to be certificated as an alternative local exchange 
company. 

ea\; Fa.->-:- 

(c) is certificated to operate as an alternative local exchange company. - 

FORM PSCICMU 8 (11/95) 
Required by Commission Rule Nos. 2524.805. 
2524.810. and 2524.815 



(d) has been denied authority to operate as an alternative local exchange 
company and the circumstances involved. 

/vO#F 

(e) has had regulatory penalties imposed for violations of telecommunications 
statutes and the circumstances involved. 

(9 has been involved in civil court proceedings with an interexchange carrier, 
local exchange company or other telecommunications entity, and the 
circumstances involved. 

UOrJC 

18. Submit the following: 

A. Financial capability. 

The application shou Id contain the applicant's audited financial statements for the 
most recent 3 years. If the applicant does not have audited financial statements, it 

The unaudited financial statements should be signed by the applicant's chief 
executive officer and chief financial officer affinnina that the financial statements 
are true and co rrect and should include: 

1. the balance sheet; 
2. income statement; and 
3. statement of retained earnings. 

NOTE: This documentation may include, but is not limited to, financial statements, a 
pmjected pmtit and loss statement, credit references, credit bureau repo&s, and descriptions 
of business relationships with financial institutions. 

FORM PSC/CMU 8 (11/95) 
Required by Commission Rule Nos. 2524.805. 
2524.810, and 2524.815 7 
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Further, the following (which includes supporting documentation) should be provided: 

1. written exdanatioo that the applicant has sufficient financial capability to 
provide the requested service in the geographic area proposed to be served. 

2. written exdanation that the applicant has sufficient financial capability to 
maintain the requested service. 

3. written emlanation that the applicant has sufficient financial capability to meet 
its lease or ownership obligations. 

B. Managerial capability: give resumes of employees/officers of the company that would 
indicate sufficient managerial experiences of each. 

Technical capability: give resumes of employeeslofficers of the company that would 
indicate sufficient technical experiences or indicate what company has been 
contracted to conduct technical maintenance. 

C. 

FORM PWCMU 8 (11/95) 
Required by Commission Rule Nos. 2524.805, 
25-24.810, and 25-24.815 8 
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** APPLICANT ACKNOWLEDGMENT STATEMENT ** 

1. 

2. 

3. 

4. 

REGULATORY ASSESSMENT FEE I understand that all telephone companies must 
pay a regulatory assessment fee in the amount of . I5  of one Dercellf of gross 
operating revenue derived from intrastate business. Regardless of the gross 
operating revenue of a company, a minimum annual assessment fee of $50 is 
required. 

GROSS RECEIPTS TAX: I understand that all telephone companies must pay a 
gross receipts tax of two and o ne-half Dercent on all intra and interstate business. 

SALES TAX: I understand that a seven percent sales tax must be paid on intra and 
interstate revenues. 

APPLICATION FEE: I understand that a non-refundable application fee of $250.00 
must be submitted with the application. 

UTI1 kiY O F F I U  

7- 21- 99 

fZU 7/3 7/fl385Q 

Date 
qG/yJ 

Signature 

Title Telephone No. 
- 

Address: 26 30 7%,+,-.,, * .  --J 77!3-$7..% 3F5/ 
Fax No. 

Sd,’+r. 3 00 

ti/o-s-< z z s  VW.T’l  

ATTACHMENTS: 

A - CERTIFICATE SALE, TRANSFER, OR ASSIGNMENT STATEMENT 
6 - INTRASTATE NETWORK 
C -AFFIDAVIT 

FORM PSCICMU 8 (1 1/95) 
Required by CMrnission Rule Nos. 2524.805, 
2524.810, and 25-24.815 9 
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** APPENDIX A ** 

CERTIFICATE SALE, TRANSFER, OR ASSIGNMENT STATEMENT 

I, (Name) _... 

(Title) of (Name of Company) 

- - 

and current holder of Florida Public Service Commission Certificate Number # 

i .  _, have reviewed this application and join in the petitioner's request for 
a: 

( ) sale 

( ) transfer 

( ) assignment 

of the above-mentioned certificate. 

UTI1 ITY OFFlClAl : 

Signature Date 

Title Telephone No. 

Address: - -~ - 
Fax No. 

~~ 

FORM PSCICMU 8 (11/95) 
Required by Commission Rule Nos. 25-24.805, 
2524.810, and 25-24.815 10 
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** APPENDIX B ** 

INTRASTATE NETWORK (if available) 

Chapter 25-24.825 (5), Florida Administrative Code, requires the company to 
make available to staff the alternative local exchange service areas only upon 
request. 

1. POP: Addresses where located, and indicate if owned or leased. 

2. SWITCHES: Address where located, by type of switch, and indicate if 
owned or leased. 

3. TRANSMISSION FACILITIES: POP-to-POP facilities by type of facilities 
(microwave, fiber, copper, satellite, etc.) and indicate if owned or leased. 

POP-to-POP OWNERSHIP 

FORM PSCICMU 8 (11/95) 
Required by Commission Rule Nos. 2524.805, 
2524.810. and 2524.815 11 



AFFIDAVIT 

** APPENDIX C ** 

By my signature below, I, the undersigned officer, attest to the accuracy of the 
information contained in this application and attached documents and that the 
applicant has the technical expertise, managerial ability, and financial capability to 
provide alternative local exchange company service in the State of Florida. I have 
read the foregoing and declare that, to the best of my knowledge and belief, the 
information is true and correct. I attest that I have the authority to sign on behalf of 
my company and agree to comply, now and in the future, with all applicable 
Commission rules and orders. 

Further, I am aware that, pursuant to Chapter 837.06, Florida Statutes, 'Whoever 
knowingly makes a false statement in writing with the intent to mislead a public 
sewant in the performance of his official duty shall be guilty of a misdemeanor 
of the second degree, punishable as provided in 8.775.082 and 8.775.083." 

UTI1 IW OFFIchAL; 
8 7-21-59 

Date 
7tlL?zz& 

Signature 

CZO 7/3- P/L/-3350 
Title Telephone No. 

FORM PSCICMU 8 (11/95) 
Required by Commission Rule Nos. 2524,805, 
2524.810. and 2524.815 12 
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Officer’s Resumes 
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James (Sam) Jarrett - President & Chief Operations Officer 

Sam Jarrett has more than 20 years of experience in business planning/development; 
marketinglsales strategies, operations management, accounting, computerization, 
telecommunications, high technology manufacturing and customer care systems. 

He joined Wireless Communications Technology, Inc. in May 1998 as Vice President - U.S. 
Operations. At WCTI, he was responsible for forming Ciera and developing the business concept 
upon which Ciera is based. 

Prior to joining Wireless Communications Technology, Inc. Sam was the Manager of 
Wholesale Sales for GST Telecommunications, Inc., a publicly traded CLEC, f?om 1997 to 1998. 
At GST, Sam directed a National sales staff that sold communication services to high volume retail 
and commercial accounts. 

From 1995 to 1996, he was the Director of Business Development for PC-TEL, 
Incorporated, a start-up company that provided electronic document imaginghchiving and optical 
character recognition (OCR) services to medical and legal practitioners wishing to have access to 
archivdaged client files and other business records at the computer desktop level. 

Sam served as the Director of Business Development for X:CELL Communications and 
LesMarc Communications advising in marketing, sales, and general business re-development of 
these privately held corporations i?om 1992 to 1995. 

From 1986 to 1992, Sam was President and CEO of AssemblyFAl3, Inc., a company that 
manufactured stenography equipment for the legal industry. 

From 1976 to 1986 he held various manufacturing, forecasting and financial planning 
positions with StorageTEK, Corp., a public Fortune 500 high technology manufacturing company 
selling high capacity peripheral data storage products worldwide. 



n A 

Lindsey Lee - Chief Financial Officer 

Lindsey Lee has more than 15 years experience in the financial, legal and consulting industries. 
Mr. Lee is one of the founding partners of The Polaris Group, a financial advisory firm assisting 
start up and emerging growth companies. Prior to joining the Polar Group, Mr. Lee was a 
practicing attorney with Bon, Taylor & Lee (1995-1998) in Houston providing legal services to 
growth oriented companies. Mr. Lee was employed by McFarhd, Grossman & Company 
(1992-1 995) as an Associate Director of this NASD Registered brokeddealer company providing 
investment banking services to middle market companies. Lee participated in more than 10 
transaction withan aggregate value exceeding $175 million From 1988-1990 h4r. Lee was an 
internal auditor for Sugarland Properties, Inc. Mr. Lee was employed in the public accounting 
area as a StaiTAccountant / Consultan! i+om 1982 - 1987 for Arthur Andersen & Co. and 
Kenneth Leventhal & Company. Mr. Lee received his undergraduate in 1976, MBA in 1983 and 
Doctor of Jurisprudence in 1991. 
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Robert (Bob) Livingston - Chief Executive Officer 

Bob Livingston has over 20 years of experience in the telecommunications industry. 

Before forming Ciera, he was employed by Wireless Communications Technology, Inc., a 
cellular telephone operator in A&a, since September 1997. He served as WCTI's Executive Vice 
President, Chief Operating Officer, and SecretaryRreasurer. Other positions Bob held while at 
WCTI included Senior Vice-president, Chief Financial Officer and Treasurer. 

Prior to joining WCTI, Bob was Vice President of Card Services for GST 
Telecommunications, a publicly traded CLEC providing a broad range of integrated 
telecommunications services. At GST fiom 1996 to 1997, Bob was responsible for all sales, 
operations and administrative activities relating to calling card and enhanced communications 
services. 

Before joining GST, he served as the CEO of Texas-Ohio Communications, a switchless 
reseller of long distance telephone services fiom 1987 to 1995. 

From 1985 to 1986 has was employed by Hi-Tech Communications, a national company 
that installed phone systems for the Regional Bell Operating Companies where he first served as 
Vice President /Finance fiom 1985-1986. In late 1986, then promoted to Executive Vice-president 
and Chief Operating Officer. 

Bob began his career in the telecommunications industry with for Centel Business Systems, 
Southwest Region, one of the largest interconnect companies in the US. At Centel from 1979 to 
1984, Bob served as Director of Finance. 

Prior to entering the communications industry, he worked for nine years with Fortune 500 
firms in various accounting and financial areas. 



h A 

Financial Data 

- June 30,1999 Actual 

- Two Year Proforma: 
Statement of Earnings & Balance Sheet 
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Ciera Network Systems, Inc. 
11200 Westheimer, Suite 900 
Houston, Texas 77042 

n 

Profit & Loss Statement 

January 1999 through June 1999 
7/21/99 
11:04:08AM 

Selected Period Budgeted E Diirence % Dlfferencs 

Revenue 

Total Revenue 

Cost of Goods Sold 

Retail $1,521.20 $25,869.00 ($24,347.80) (94.1%) 
$1,521.20 $25,869.00 ($24.347.80) (94.1%) 

Long Distance Service $1.967.53 $1 7,844.00 ($1 5,876.47) (89.0%) 
Mailing List Fees $1,049.83 $0.00 $1,049.83 NA 
Telemarketing Sewima $0.00 $18,OMl.00 ($16,000.00) (100.0%) 
PlCC Fees $15.03 $0.00 $15.03 NA 

Billing Cost $5,000.00 $13,130.00 ($8,130.00) (61.9%) 
Total Cost of Goods Sold $8,032.39 $47,454.00 ($39,421.61) (83.1%) 

Gross Profit ($8,511.19) ($21,585.00) $15,073.81 (69.8%) 

New Customer Mail Out $0.00 M80.00 ($480.00) (100.0%) 

Overhead Expenses: 
Payroll Expenses: 
Fringe Benefi Cost 
Other Expenses: 
Bad DeM Accural 

Total Overhead Expenses: 

Operating Profit 

Other Income 

Total Other Income 

Dividends Earned -Taxable 
Dividends Earned -Tax exempt 

Other Expenses 
Depreciation Expense 
Executive Management Bonus 
Interest Expense 

Total Other Expenses 

Net Profit I (Loss) 

$89,499.99 

$38.00 

$12,450.15 
$137,200.42 

$239,188.56 

($245,699.75) 

$2,646.53 
$112.15 

$2,758.68 

$605.12 
$20,000.00 

$4.81 
$20,609.93 

($263,551 .OO) 

$144,865.00 
$47,291.00 

$304,980.00 
$776.00 

$497,912.00 

($519,497.00L 

$0.00 
$0.00 
$0.00 

$5,637.00 
$16,800.00 

$363.00 
w,800.00 

($542,297.00) 

($55.365.01) 

($1 67.779.58) 

($258,723.44) 

$273,797.25 

(534,840.85) 

($738.00) 

$2,646.53 
$112.15 

$2,758.68 

($5,031.68) 
$3,200.00 
($358.19) 

($2,190.07) 

$278,746.00 

(38.2%) 
(73.7%) 
(55.0%) 
(95.1%) 
(52.0%) 

(52.7%) 

NA 
NA 
NA 

(89.3%) 

(98.7%) 
19.0% 

(9.6%) 

(51.4%) 



- 
Ciera Networli Systems, Inc. 
11200 Westheimer, Suite 900 
Houston, Texas 77042 

A 

Balance Sheet 

June 1999 
7/21/99 
11:03:31 AM 

ASSETS 
Cash $229,998.74 

Other Assets 

Accounts Receivable $4,855.84 
Inventory $375.00 

Fixed Assets $34,099.98 
$14,630.00 

Total ASSETS $283,957.56 

LIABILITIES 
Current Liabilities 
Other A c ~ ~ e d  Liabilies 
Note Payable - Insight Tech 

Total LIABILITIES 

STOCKHOLDERS EQUITY 
Common Stock 
Addiional Paid In Capital 
Current Year Earnings 

Total STOCKHOLDERS EQUITY 

Total Liability & Equity 

$19.108.56 
$36.900.00 
$8,500.00 

$64,508.56 

$96.60 

($263,551.00) 
$482,903.40 

$21 9,449.00 

$283,957.56 





Ciera Network Systems. Inc 
2 year Proforma 
Statement of Earnings 





Ciera Network Systems, Inc. 
2 Year Proforma 
Balance Sheet 
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July 22, 1999 

Florida Public Service Commission 
Division of Records and Reporting 
2540 Shumard Oak Blvd. 
tall ah as^^, FL 32399-0850 

RE: Application form for Author@ io Provide Alfernafive Local Exchange Services 
within the State of Florida. 

To Whom It May Concern: 

Ciera Network Systems, Inc. hereby submits the enclosed Application, seeking authority to 
operate as a reseller /provider of switchless local exchange service and access service 
within the State of Florida. An original and (6) copies are provided. 

Should there be any questions or additional information required, please do not hesitate to 
contact me at (713) 914-3850. Thank you! 

Sincerely, 


