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July 22, 1999

Florida Public Service Commission
Division of Records and Reporting
2540 Shumard Oak Bivd.

Tallahassee, FL  32399-0850 C{ 9090, 2-1X

RE:  Application form for Authority to Provide Alternative Local Exchange Services
within the State of Florida.

To Whom It May Concern:

Ciera Network Systems, Inc. hereby submits the enclosed Application, seeking authority to
operate as a reseller / provider of switchless local exchange service and access service
within the State of Florida. An original and (6) copies are provided.

Should thete be any questions or additional information required, please do not hesitate tor
contact me at (713) 914-3850. Thank you!

Sincerely,

///’

Susan Mc¢Carley

Executive / Office Administrator
Meearleyiricicranciwork.com

Enclosure
DOCUMENT KEMDIR-DATE

08766 JLB&

2630 Fountainview. Suite 3000 Honston, Texas 77057 TISA « OF: (T13) 0143850 « Fas: f?’lli}}?}hld{{ﬁtﬁﬁq l’j}},’ﬁEFGRTIHG




CIERA NETWORK SYSTEMS, INC. UMB EAJK, NA 2134
LT 11200 WESTHEIMER, SUITE 80-t Q12
' HOUSTON, TEXAS 77042

713-243-8766

(i Two Hundred Fifty and No/100 Dollars ~
DATE AMOUNT

7/21/99 $250.00

‘0 THE
JRDER Florida Public Service Commissi
e Division of Records & Reporting

2540 Shumard Oak Blvd \.\/

Tallahassee, FL 32399-0850
. ,HTJ#:/QMD_ —_ A
AUTHORIZED SIGNATURE

Memo: Filing Fee - ALEC

o0 2b3Lne
JERA NETWORK SYSTEMS, INC. 2134
Florida Public Service Commissi 2134 7/21/99 $250.00

Filing Fee - ALEC
Account Detail: 6-2260 License & Application Fees $250.00
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** FLORIDA PUBLIC SERVICE COMMISSION **

DIVISION OF TELECOMMUNICATIONS

BUREAU OF CERTIFICATION AND SERVICE EVALUATION

APPLICATION FORM
for
AUTHORITY TO PROVIDE

ALTERNATIVE LOCAL EXCHANGE SERVICE

WITHIN THE STATE OF FLORIDA

Instructions
2 This form is used as an application for an original certificate and for approval of
the assignment or transfer of an existing certificate. In the case of an assignment
or transfer, the information provided shall be for the assignee or transferee (See
Appendix A).
+ Print or type all responses to each item requested in the application and
appendices. If an item is not applicable, please explain why.
+ Use a separate sheet for each answer which will not fit the ailotted space.
L Once completed, submit the original and six (6) copies of this form along with a
non-refundable application fee of $250.00 to:
Florida Public Service Commission
Division of Records and Reporting
2540 Shumard Oak Bivd.
Tallahassee, Fiorida 32399-0850
(850) 413-6770
+ If you have guestions about completing the form, contact:
Florida Public Service Commission
Division of Telecommunications
Bureau of Certification and Service Evaluation
2540 Shumard Oak Blvd.
Tallahassee, Florida 32399-0850
(850) 413-6600
FORM PSC/CMU 8 (11/95) Gt -DATE
Required by Commission Rule Nos. 25-24.805, DOCUMENRT KUMHLE DAT
25-24.810, and 25-24.815 08 76 6 JUL %
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APPLICATION

This is an application for ¥ (check one):

( \/) Original certificate (new company).

( ) Approval of transfer of existing certificate: Example, a non-certificated
company purchases an existing company and desires to retain the original
cenrtificate of authority.

( ) Approval of assignment of existing certificate: Example, a certificated
company purchases an existing company and desires to retain the certificate
of authority of that company.

{ ) Approval of transfer of control: Example, a company purchases 51% of a
certificated company. The Commission must approve the new controlling
entity.

Name of company:

Qm_mmK_SISﬁbA s Trc.
Name under which the applicant will do business (fictitious name, etc.):
C'\;m Netradoris S#S.t: nAS Tre,

Official mailing address (including street name & number, post office box, city, state,
zip code):

m:m Micets

Suwiez 300

f/O%S‘{-DN’ T 717087

Florida address (including street name & number, post office box, city, state, zip
code):

Non E

FORM PSC/CMU 8 (11/95)
Required by Commission Rule Nos. 25-24.805,
25-24.810, and 25-24.815 2




10.

Structure of organization:

() Individual (\/) Corporation

() Foreign Corporation ( ) Foreign Partnership
( ) General Partnership ( ) Limited Partnership
( ) Other

If individual, provide:

Name:

Title:

Address:

City/State/Zip:

Telephone No.: Fax No.:

Internet E-Mail Address:

Internet Website Address:

If incorporated in Florida, provide proof of authority to operate in Florida:

(a) The Florida Secretary of State corporate registration number:

v /4 . Z:cO.-pc:rq-f-gc{ (W T eras

If foreign corporation, provide proof of authority to operate in Florida:

(a) The Florida Secretary of State corporate registration number:

_____ Fl90000ca427

If using fictitious name-d/bla, provide proof of compliance with fictitious name
statute (Chapter 865.09, FS) to operate in Florida:

(a) The Florida Secretary of State fictitious name registration number:

/V’Aq . MNo+ us:dg aQ r?c,-r:-no‘.&s Aloe A E

FORM PSC/CMU 8 (11/95)
Required by Commission Rule Nos. 25-24.805,
25-24. 810, and 25-24.815 3




11. If a limited liability partnership, provide proof of registration to operate in Florida:

(a) The Florida Secretary of State registration number:

12. If a partnership, provide name, title and address of all partners and a copy of the
partnership agreement.

Name:

Title:

Address:

City/State/Zip:

Telephone No.: Fax No.:

Internet E-Mail Address:

Internet Website Address:

13. If a foreign limited partnership, provide proof of compliance with the foreign
limited partnership statute (Chapter 620.169, FS), if applicable.

(a) The Florida registration number:

14. Provide E.E.l. Number(if applicable): L -0DEIBES O

15. Indicate if any of the officers, directors, or any of the ten largest stockholders have
previously been:

(a) adjudged bankrupt, mentally incompetent, or found guilty of any felony or of any
crime, or whether such actions may result from pending proceedings. Provide
explanation.

NCDN!.‘_

FORM PSC/CMU 8 (11/95)
Required by Commission Rule Nos, 25-24.805,
25-24.810, and 25-24.815 4




(b) an officer, director, partner or stockholder in any other Florida certificated
telephone company. If yes, give name of company and relationship. If no longer

associated with company, give reason why not.

W /A

16.

Who will serve as liaison to the Commission with regard to the following?

(a) The application:

Name: /64& y/ 4 4‘;‘;1.?”

Title: %/ %

Address:_ 7/ 5- /;‘,M_.-,.,/,-.._// s ’Bao
City/State/Zip: // con A 7705y

Telephone No.: 72/ 3- F/4- 355 Fax No.:_ 7/ 3 -Fre- 3FS/

Internet E-Mail Address: ;/m?&@g‘mw Conns

Internet Website Addl’eSS:_C—'\mad:M._Ce -

(b) Official point of contact for the ongoing operations of the company:

Name: S Vercars

Title: /2

Address:_ 22  Aopnraimuiver, Siive Foud

City/State/Zip: %M spmn, Jewa s Tins 7

Telephone No.. /77 - /% - 355 Fax No.:_ "7/ 3- /- 385/

Internet E-Mail Address: S Tarrere @2 Comn mrvncocse, Conns

FORM PSC/CMU 8 (11/95)
Required by Commission Rule Nos. 25-24.805,
25-24.810, and 25-24.815 5




Internet Website Address: ngﬂ, ocls o

(c) Complaints/inquiries from customers:

Name: Sa..u._ P P

Title: Presiden+

Address: 2630 Fourreimvicw 7 Boo

City/State/Zip:_fow.Stew  Teras 770 5
Telephone No.:_7:3- 9- 3850 Fax No.:_ 7(3 ~qi4- 385

Internet E-Mail Address: . H:uig&.}:&&mwam

Internet Website Address: Crcconeticacd . Cona

17. List the states in which the applicant:
(a) has operated as an alternative local exchange company.

Nowg : @}F‘ct-o\-h‘omt Ac?,‘n/ lae 1799,

(b) has applications pending to be certificated as an alternative local exchange
company.

Qo\\{ Fovicolo

(¢c) is certificated to operate as an alternative local exchange company.

e—————

]cv:q 5

FCRM PSC/CMU 8 (11/95)
Required by Commission Rule Nos. 25-24.805,
25-24 810, and 25-24.815 6




(d) has been denied authority to operate as an alternative local exchange
company and the circumstances involved.

Movs

(e) has had regulatory penalties imposed for violations of telecommunications
statutes and the circumstances involved.

Ao/ E

(f has been invoived in civil court proceedings with an interexchange carrier,
local exchange company or other telecommunications entity, and the
circumstances involved.

ANon &

18. Submit the following:
A. Financial capability.

The application should contain the applicant's audited financial statements for the
most recent 3 years. [f the applicant does not have audited financial statements, it

shali so be stated. Ciceen g o e Compang, Mo Audized Fivaneio\

5 Ao v ok R,
The unaudited financial statements should be signed by the applicant's chief

executive officer and chief financial officer affirming that the financial statements
are true and correct and should include:

1. the balance sheet;
2. income statement; and
3 statement of retained earnings.

NOTE: This documentation may include, but is not limited to, financial statements, a
projected profit and loss statement, credit references, credit bureau reports, and descriptions
of business relationships with financial institutions.

FORM PSC/CMU 8 (11/95)
Required by Commission Rule Nos, 25-24.805,
25-24.810, and 25-24.815 7




Further, the following (which includes supporting documentation) should be provided:

1. written explanation that the applicant has sufficient financial capability to
provide the requested service in the geographic area proposed to be served.

2. written explanation that the applicant has sufficient financial capability to
maintain the requested service.

3. written explanation that the applicant has sufficient financial capability to meet
its lease or ownership obligations.

B.  Managerial capability: give resumes of employees/officers of the company that would
indicate sufficient managerial experiences of each.

C. Technical capability: give resumes of employees/officers of the company that would
indicate sufficient technical experiences or indicate what company has been
contracted to conduct technical maintenance.

FORM PSC/CMU 8 (11/95)
Required by Commission Rule Nos. 25-24.805,
25-24.810, and 25-24.815 8




** APPLICANT ACKNOWLEDGMENT STATEMENT **

REGULATORY ASSESSMENT FEE: | understand that ali telephone companies must
pay a regulatory assessment fee in the amount of .15 of one percent of gross
operating revenue derived from intrastate business. Regardless of the gross
operating revenue of a company, a minimum annual assessment fee of $50 is
required.

GROSS RECEIPTS TAX: | understand that all telephone companies must pay a
gross receipts tax of two and one-half percent on all intra and interstate business.

SALES TAX: | understand that a seven percent sales tax must be paid on intra and
interstate revenues.

APPLICATION FEE: | understand that a non-refundable application fee of $250.00
must be submitted with the application.

7-21-77
Signature Date
e U3 Y- 3ES0
Telephone No.
Address: Mmbvufgd 7/.57'7/7’ 3;’5/
Fax No.
Sv./r£ Boo
}é ASrom, 7:,5;: oo 5y
ATTACHMENTS:

A - CERTIFICATE SALE, TRANSFER, OR ASSIGNMENT STATEMENT
B - INTRASTATE NETWORK
C - AFFIDAVIT

FORM PSC/CMU 8 (11/95)
Required by Commission Rule Nos. 25-24.805,
25-24 810, and 25-24.815 9




** APPENDIX A **

CERTIFICATE SALE, TRANSFER, OR ASSIGNMENT STATEMENT

I, (Name)

(Title)

of (Name of Company)

and current holder of Florida Public Service Commission Certificate Number #

a:
( )sale

() transfer

( ) assignment

of the above-mentioned certificate.

, have reviewed this application and join in the petitioner's request for

UTILITY OFFICIAL:
Signature Date
Title Telephbne No.
Address: _ _
Fax No.
FORM PSC/CMU 8 (11/95)

Required by Commission Rule Nos. 25-24.805,

25-24 810, and 25-24.815

10



** APPENDIX B **
INTRASTATE NETWORK (if available)

Chapter 25-24.825 (5), Florida Administrative Code, requires the company to
make available to staff the alternative local exchange service areas only upon
request.

1. POP: Addresses where located, and indicate if owned or leased.

1) 2)

3) 4)

2. SWITCHES: Address where located, by type of switch, and indicate if
owned or leased.

1) 2)

3) 4)

3. TRANSMISSION FACILITIES: POP-to-POP facilities by type of facilities
(microwave, fiber, copper, satellite, etc.) and indicate if owned or leased.

POP-to-POP OWNERSHIP
1) Pell Sodh- Cieta uill Resell
2) Heie senvice.
3)
4)
FORM PSC/CMU 8 (11/95)

Required by Commission Rule Nos. 25-24.805,
25-24.810, and 25-24.815 11




** APPENDIX C **
AFFIDAVIT

By my signature below, 1, the undersigned officer, attest to the accuracy of the
information contained in this application and attached documents and that the
applicant has the technical expertise, managerial ability, and financial capability to
provide alternative local exchange company service in the State of Florida. | have
read the foregoing and declare that, to the best of my knowledge and belief, the
information is true and correct. | attest that | have the authority to sign on behalf of
my company and agree to comply, now and in the future, with all applicable
Commission rules and orders.

Further, | am aware that, pursuant to Chapter 837.06, Florida Statutes, "Whoever
knowingly makes a false statement in writing with the intent to mislead a public
servant in the performance of his official duty shall be guilty of a misdemeanor
of the second degree, punishable as provided in 8. 775.082 and s. 775.083."

ih‘ %@J‘k" 7-21-99

Signature ) Date

Cso W3-t~ 355
Telephone No.
Address: A630 Fountoimyeu) ZZZ"ﬂ?z—.ZePS/
Fax No.
St-f\.‘\f'c_ 3OO

'*H'ousﬁc-ow ~ T 17054

FORM PSC/CMU 8 (11/95)
Required by Commission Rule Nos. 25-24.805,
25-24 810, and 25-24.815 12




Officer’s Resumes



James (Sam) Jarrett - President & Chief Operations Officer

Sam Jarrett has more than 20 years of experience in business planning/development;
marketing/sales  strategies,  operations  management, accounting,  computerization,
telecommunications, high technology manufacturing and customer care systems.

He joined Wireless Communications Technology, Inc. in May 1998 as Vice President - U.S.
Operations. At WCTI, he was responsible for forming Ciera and developing the business concept
upon which Ciera is based.

Prior to joining Wireless Communications Technology, Inc. Sam was the Manager of
Wholesale Sales for GST Telecommunications, Inc., a publicly traded CLEC, from 1997 to 1998.
At GST, Sam directed a National sales staff that sold communication services to high volume retail
and commercial accounts.

From 1995 to 1996, he was the Director of Business Development for PC-TEL,
Incorporated, a start-up company that provided electronic document imaging/archiving and optical
character recognition (OCR) services to medical and legal practitioners wishing to have access to
archived/aged client files and other business records at the computer desktop level.

Sam served as the Director of Business Development for X:CELL Communications and
LesMarc Communications advising in marketing, sales, and general business re-development of
these privately held corporations from 1992 to 1995.

From 1986 to 1992, Sam was President and CEO of AssemblyFAB, Inc., a company that
manufactured stenography equipment for the legal industry.

From 1976 to 1986 he held various manufacturing, forecasting and financial planning
positions with StorageTEK, Corp., a public Fortune 500 high technology manufacturing company
selling high capacity peripheral data storage products worldwide.




Lindsey Lee — Chief Financial Officer

Lindsey Lee has more than 15 years experience in the financial, legal and consulting industries.
Mr. Lee is one of the founding partners of The Polaris Group, a financial advisory firm assisting
start up and emerging growth companies. Prior to joining the Polar Group, Mr. Lee was a
practicing attorney with Bon, Taylor & Lee (1995-1998) in Houston providing legal services to
growth oriented companies. Mr. Lee was employed by McFarland, Grossman & Company
(1992-1995) as an Associate Director of this NASD Registered broker/dealer company providing
investment banking services to middle market companies. Lee participated in more than 10
transaction with an aggregate value exceeding $175 million. From 1988-1990 Mr. Lee was an
internal auditor for Sugarland Properties, Inc. Mr. Lee was employed in the public accounting
area as a Staff Accountant / Consultant from 1982 — 1987 for Arthur Andersen & Co. and
Kenneth Leventhal & Company. Mr. Lee received his undergraduate in 1976, MBA in 1983 and
Doctor of Jurisprudence in 1991.




Robert (Bob) Livingston - Chief Executive Officer

Bob Livingston has over 20 years of experience in the telecommunications industry.

Before forming Ciera, he was employed by Wireless Communications Technology, Inc., a
celiular telephone operator in Africa, since September 1997. He served as WCTT's Executive Vice
President, Chief Operating Officer, and Secretary/Treasurer. Other positions Bob held while at
WCTI included Senior Vice-President, Chief Financial Officer and Treasurer,

Prior to joining WCTI, Bob was Vice President of Card Services for GST
Telecommunications, a publicly traded CLEC providing a broad range of integrated
telecommunications services. At GST from 1996 to 1997, Bob was responsible for all sales,
operations and administrative activities relating to calling card and enhanced communications
services.

Before joining GST, he served as the CEO of Texas-Ohio Communications, a switchless
reseller of long distance telephone services from 1987 to 1995.

From 1985 to 1986 has was employed by Hi-Tech Communications, a national company
that installed phone systems for the Regional Bell Operating Companies where he first served as
Vice President / Finance from 1985-1986. In late 1986, then promoted to Executive Vice-President
and Chief Operating Officer.

Bob began his career in the telecommunications industry with for Centel Business Systems,
Southwest Region, one of the largest interconnect companies in the US. At Centel from 1979 to
1984, Bob served as Director of Finance.

Prior to entering the communications industry, he worked for nine years with Fortune 500
firms in various accounting and financial areas.




Financial Data

- June 30, 1999 Actual

- Two Year Proforma:
Statement of Earnings & Balance Sheet




" Ciera Network Systems, Inc.

11200 Westheimer, Suite 900

Houston, Texas 77042

Profit & Loss Statement
January 1999 through June 1999
7121199
11:04:08 AM
Selected Period Budgeted § Ditference % Difference

Revenue

Retail $1,521.20 $25,869.00 ($24,347.80) (94.1%)
Total Revenue $1,621.20 $25,869.00 {$24,347.80) (94.1%)
Cost of Goods Sold

Long Distance Service $1,967.53 $17,844.00 ($15,876.47) {89.0%)

Mailing List Fees $1,049.83 $0.00 $1,049.83 NA

Telemarketing Services $0.00 $16,000.00 ($16,000.00) (100.0%)

PICC Fees $15.03 $0.00 $15.03 NA

New Customer Mail Out $0.00 $480.00 {$480.00) (100.0%)

Billing Cost $5,000.00 $13,130.00 ($8,130.00) (61.9%)
Total Cost of Goods Sold $8,032.39 $47.454.00 ($39,421,61)} (83.1%)
Gross Profit ($6,511.19) ($21,585.00) $15.073.81 (69.8%)
Overhead Expenses:

Payroll Expenses: $89,499.99 $144,865.00 {$55,365.01) {(38.2%)

Fringe Benefit Cost $12,450.15 $47,291.00 ($34,840.85) {73.7%)

Other Expenses: $137,200.42 $304,980.00 ($167,779.58) {55.0%)

Bad Debt Accural $38.00 $776.00 ($738.00) (95.1%)
TJotal Overhead Expenses: $239,188.56 $497,912.00 ($258,723.44) _{52.0%)
Operating Profit ($245,699.75) ($519,497.00) $273,797.25 {52.7%)
Other Income

Dividends Earned - Taxable $2,646.53 $0.00 $2,646.53 NA

Dividends Eamed - Tax exempt $112.15 $0.00 $112.15 NA
Totat Other income $2,758.68 $0.00 $2,758.68 NA
Other Expenses

Depreciation Expense $605.12 $5,637.00 {$5,031.88) (89.3%)

Executive Management Bonus $20,000.00 $16,800.00 $3.200.00 19.0%

Interest Expense $4.81 $363.00 ($358.19) (98.7%)
Total Other Expenses $20,609.93 $22 800.00 ($2,180.07) (9.6%)
Net Profit / (Loss) {$263,551.00) ($542,297.00) $278,746.00 (51.4%)




S~

Ciera Network Systems, Inc.

11200 Westheimer, Suite 900
Houston, Texas 77042

Balance Sheet

June 1999
Ti21/99
11:03:31 AM
ASSETS
Cash $229,996.74
Accounts Receivable $4,855.84
inventory $375.00
Other Assets $14,830.00
Fixed Assets $34,089.98
Total ASSETS 83,957.56
LIABILITIES

Current Liabilities

Other Accrued Liabilities

Note Payable - insight Tech
Total LIABILITIES

STOCKHCLDERS EQUITY
Common Stock
Additional Paid In Capital
Current Year Eamings

Total STOCKHOLDERS EQUITY

Total Liability & Equity

$19,108.56

$36,900.00

$8,500.00
64,508.56

$96.60
$482,903.40

($263,551.00)

$219,449.00

__$283,957.56



Ciera Network Systems, Inc.

2 year Proforma
Statement of Earnings

Month No._ >» 1 S I T D ¥ 6| 7 8] 9 19 1 12
| Lt . | -
Total Revenue Q Q 1,522 24,347 100,333 217,490 375,596 537,720 703,814 §77.610 1,057,326 4,242,521
Tolal COGS 8,000 Q 10,135 15,621 124,323 235,484 376,741 495,668 617,848 741,508 879,275 1,017,105
GROSS PROFIT {8.000) ] (8,612) {11.274) (23,990) {17,994) (1,145} 42,051 85,967 136,023 175,051 225,816
*% of Revanus «QIVIOI FOIVIO! 565 8% 46 2% B.3% 03% 7% 12 2% 15.5% 16.8% 18.2%
Ganaral & Administralive 153,290 116,053 124 058 106,605 B3211 88.047 96.807 99 397 105,146 108,972 114,734 140,705
Bad Debl Expense g o 48 739 3010 6525 11,268 16132 21114 26,328 + 31,720 37,288
Total Deparimental Expanse 163.390 116,053 124,103 107,315 86,221 94,571 108,075 115,529 426,260 135,300 146,453 177,992
EBIDTA {171,380) {116,053} {132,7146) {118,609) [110.211) (112,556} {109,220) (73,478) (40,294 122 31,597 47,824
% of Ravenus AV #DHOE -8719 0% -109.8% -51.8% 29 1% 13.7% 5. 7% 0.4% 3.0% 1 8%
Otnat tncome / Expense 5165 6.185 5.18% 5.185 £.185 5.185 6.185 6.185 6.185 6.185 6,185 6,185
Income Irom Cpearatlons (177,575)] (122,237} (138,901} (124,794)| (116,396) (118,750} {(115,4064) (79,662) {46,478) (5,462) 25,412 41,639
% of Revanus ROIVAQ! #DIV -8125.3% \512.6% -116.0% -54.6% -30.7% -14.8% 5.6% 0.6% 2.4% 3.4%
ki

Intarast Expense Q 0 17 285 1,317 3.282 6.196 9,602 13,220 16,569 20,856 24,879
Interast incoma [¢] 0 0 0 0 0 0 0 0 *] <]
Net Income Belore Taxss (177,575} (122,237) {138,918} (125,079) (117,712) (122,032) {121,600) (89,264) (59,699} {22,432) 4,557 16,760
% of Revanue ¥DIVIO) 1D -9126.4% -513.7% -117.3% -56.1% -32.4% 16.6% -8.5% -2.6% 0.4% 1.3%
Taxes 0 Q ] 0 Q 0 [ [ 0 Q 0 Q
Net Income (177,578) | (122,237) | (138,318) | (12507%) [ {117.712) (122,032) | (121,600) (89,264) (59,699) {22,432) 4,557 16,760
% of Aavenue ¥DIVAD! rDIV/OI 9126.4% 513.7% 117.3% -56.1% -32.4% -16.6% -B.5% 2.6% 0.4% 1.3%
Ravenue from this State 4 0! 30 487 2,007 4,350 7,512 10,754 14,076 17,552 21,147 24,858




Ciera Network Systems, inc.

2 year Proforma
Statement of Earnings

Monlh Na. »» 13 14 15 16 17 13 19 20 21 22 23 24

Total Ravenua 1,429,897 1,618,197 1,808,501 2,000,182 2,192,779 2,386,678 2,581,860 2,778,308 2,976.007 3,174,540 3,375,089 3,576,449
Total COGS 1,161,477 1,299,118 1,441,613 1,584 768 1,729,101 1,874,604 2,021,249 2,169,027 2,317.924 2,467,927 2.619.011 2,771,193
GROSS PROFIT 268,421 219.079 167,288 415,413 463,678 312,074 $60.651 609,282 658,083 707,012 756,068 805,247
% ol Revanus 18.8% 19 7% 203% 20 8% 211% 21 5% 21.7% 21.8% 22.5% 22.3% 22.4% 22 5%
General & Administraiive 133.232 137,410 141.658 148221 152 529 156,877 161.263 165,689 170,152 181,083 165,581 216,416
Bad Debt Expense 42,897 48,546 54,267 £9,205 £5,783 FAR: 77,456 83,349 89,280 95 248 101,263 107 293
Total Deparimental Expense 176,129 185,956 195.925 208,227 218,312 228,477 238,719 249,038 259,432 276,301 286,644 323,710
EBIDTA 92,292 133,123 171,363 207,187 245,366 83,597 321,892 360,244 398,651 430,711 459,224 461,538
% of Revenue 8 5% 8.2% v EY 10.4% 1Y 2% 1 9% 12.5% 139% 13.4% 11.6% 12.8% 13.5%
Othar Incama { Expenas 10,228 10.228 10,328 10,328 10,328 10,328 27.860 30,545 33,233 35477 28471 30,035
Incoma from Cperations 81,964 122,795 161,038 196,859 235,038 273,269 294,032 328,699 365,418 395,234 431,051 442,502
% of Revenus 5.7% 76% 6.9% 9.8% 10.7% 11.4% 11.4% 11.6% 12.3% 12.4% 12.8% 12.4%

I
inlaras| Expense 28.9a1 33,129 37319 41,537 45782 50,055 £4, 356 58,685 63,042 67,426 71,838 76.276
inlasast Ingoma 4] 4] 0 I 0 i Q 0 "] 4] 0 0

I
Net income Before Taxes 52,983 85,666 123,717 155,322 189,256 223,215 219,677 271,015 302,376 327,608 359,213 368,226
% of Ravenus A.7% 5.5% $.8% 7.8% B.G% R.4% 9.3% R.8% 10.2% 10.3% 10.8% 19.2%
Taxes 4] Q " 0 52,992 62,500 67,109 75,684 84,665 91,786 100,580 102,543
Nat incoms £2,983 89,666 123,717 155,322 136,264 160,714 172,567 195,134 217,711 236,022 258,633 263,683
% of Ravenue a7 5.5% 8.B% 7.8% §.2% 6.7% 6.7% 10% 1.3% TA% 7.7% 7.4%
Revenus from this State 28,598 32,354 36,178 40,004 43,856 47,734 51,637 55,566 59,520 63,499 67,502 71,629




Ciera Network Systems, Inc.

2 Year Proforma
Balance Sheet

Month No. »> 1 H 3 4 ! 5 § 1 8 ] 10 11 12
4 : B |
CURRENT ASSETS: - DU SR . ! ;
Cash in Bank B4.609 230.056 487 350 538726 L 458885 378.581 126.33) 271.064 252.185 ! 266.036 371.092 490,628
Cash - Cenificatg of Deposit 10,000 30,000 50 000 * 100,600 150,000 200 000 250.000 300,600 350.000 ; 460.000 400000 400.000
Accounts Receivble - Trade o 5. oo el sam 29.165 56.722 86 745 | 121 567 ¢ 155,556 190.507 227,438
Lass: Accum Dapreciation " @l s e ddesp o Jeanl 0 geigi  yrigl  g8eas| @sasy| 547 31298
Total Current Assels 94,609 260,056 §37.30d 637,960 | 614,980 597,465 631.476 622,098 664.927 736,41% 845,126 1,080,778
T T
1
FIXED ASSETS:
Otlica Furniture & Equipment 29,000 33500 35,000 15,000 39.500 41.000 45 500 17 000 53,500 56,500 58,000
Computer Equipment 13.001 19.002 21004 21.005 27.006 29.007 35,008 37.009 38.010 43011 45092
Less: Accumn Deprecialion 1,185 2,369 4739 5923 7108 8.293 9,477 10,662 11,847 1200 14,218
Total Fixed Assetls 40,816 50,193 s1,g_sir . 50082 59,198 61,714 71,031 73,347 80,661 86,480 88,794
1
H o= { ——
Other Assats 199.743 98,776 | -3 . K ol 4 o, 19.437 [ [
: ! : T
TOTAL ASSETS 106,168 408,964 | 659,565 758,441 555,062 . 656.864 | 573,191 | 693.12% 738,274 | 836.519 911,606 1,169,575
T i T
| S ;
S O (OO S SR R S
' I
LIABILITIES & STOCKHOLDERS EQUITY 1 - ; :
1 T 1 !
CURRENT LIABILITIES: . o
Accounts Payable - Trade 9 177 446 99846 ' 89363 112,766 112,334 210.300 323.076 469 489 587,535 718.963 795,089
Payroll Taxas Payabls 6,297 8530} B9y ?:iﬁit. B~ LU legsai . 1hseay o tazenm]C 3s2l LAY 15,170 15.800
Fedarat Income Tax Payable o a! el e __o1 [ 9 o 0 [ [ o
Qther Accured Liabilities g gl 0. 9, 24519 2.164 §2.760 | 25127 ; g 13,338 73.206
Total Cusrent Liabllitles _ 183,741 |  108.776 % see4 ! 122250 ;_ 146,583 260,417 198.345 | 507.547 1 133,087 23,597 1,044,806
; T
— U oo e m e
STOCKHOLDERS EQUITY: : : ! f
Common Stock 300,000 600,000 1.000.000 © 1,200,000 1,200,000 1,200 000 1,200,000 1,200,000 | 1,200,000 1.200.000 1.200.,000 1,200,800
Retained Eamings-cummulative {172,575} 1293.812) (438,730 ($62.809) 1681521 (892.553) 2251541 (1014818  [1Q74,116) (1,096,548 {1.091,931] {1,078 231}
Total Stockholders Equity 122,425 100 188 561,270 635,191 516.479 396,447 274,846 185,582 | 125,834 103,452 108.009 124,769
TOTAL LIABILITIES &
STOCKHOLDER EQUITY 106,168 408,964 659,565 158,441 665,062 656,864 573,191 693,129 738,274 836,539 931,606 1,169,575




Ciera Network Systems, Inc.

2 Year Proforma
Balance Sheet

Month No. »> 13 14 15 1§ 17 18 13 20 21 2 23 2

ASSETS
CURRENT ASSETS:

Cash in Bank 556,149 848,023 1,676,944 1,336,829 1,577,033 1,835,634 2,136,488 2,463,454 2,813,043 2,929,029 3,329,655 3,737,014

Cash - Centificate of Deposit 400,000 400,000 400,000 400,000 404,000 400,000 400,000 400,000 400,000 400,000 400,000 400,000

Accounis Receivble - Trade 264,685 302.223 140123 378,321 416,709 455,359 494,267 533,430 572,845 512.508 652 416 692.566

Less: Accum Depraciation 80,185 128,730 182 997 241003 208,786 | 280387 457 842 341192 §30,472 725,720 7 4
Total Current Assets 1,240,659 1,422,515 1,614,070 1.872.148 2.084.956 2,310,606 1.572.912 2,055,692 3,165,415 3,215,816 1,555,098 2,895,314
FIXED ASSETS:

Office Fumnityre & Equipment 59,500 61,000 64 000 67,000 73,500 87.000 83.500 90.000 $3.000 351,000 352.500 354,000

Computar Equipment 47,013 51,013 57,011 63.013 67.013 71,013 75.013 79,013 85.013 91,013 95.013 99.013

Lass: Accum Depreciation 19.543 24,871 30.198 35.526 40.854 46.181 51,509 56,836 62,164 67.491 72,819 78.146
Total Fixed Assels 86,970 87,142 90,815 94,487 99,659 111,832 112,004 112,177 115,848 374,522 374,694 374,067
Other Assets 0 1515 55.106 119,582 293.532 391.835 449,742 531,246 619,569 960,838 754,342 904,176
TOTAL ASSETS 1,327,628 1,513,172 1.782,9%0 2.086.217 2,478,147 2814213 3,134,659 3.499,115 1,850,834 4,551,176 4,724,104 5,174,357
LIABILITIES & STOCKHOLDERS EQUITY N
CURRENT LIABILITIES:

Accounts Payable - Trade 955.800 1.076.4189 1.226.938 1.372,268 1518982 1,720,875 1.885.988 2,028,401 2,166,148 2.352,566 2,767,969 2,672.677

Payroll Taxes Payable 18,057 18,818 19,587 20.778 21,559 22,348 23,145 23,948 24,758 26.555 27,378 28,208

Federal income Tax Payable 0 0 0 0 52,992 £62.500 67.109 75,884 84,665 91.786 100,580 102,543

Othar Accured Liabilities 33,400 g 2 2 Q ] 9 '] 2 9 0 2
Total Current Liabllities 1,149,877 1,245,753 1,391,855 1,53%,760 1,795,426 970,836 2,118,655 2,287,581 2,461,988 2,886,309 2,800,634 2,987,175
STOCKHOLDERS EQUITY:

Comman Stock 1,200,000 1.200.000 1.200.000 1,200,000 +,200,000 1,200,000 1,200.000 1,200,000 1,200,000 1.200.000 1,200,000 1,200,000

Relained Eamings-cummulalive (1.022.248) (832,582 (808.863) (652.547) (817.278) {336,564} {183.997) 11,134 228,845 464,866 723,500 7.1
Total Stockholders Equity 177.752 267.418 391,135 545.457 682,722 841,436 1,018,003 1,211,134 1,428,845 1 664,066 1,923,500 2,387,183
TOTAL LIABILITIES & : :

STOCKHOLDER EQLNTY 1,327,629 1,513,172 1,782,990 2,086,2)7 | 2,478,147 2814271 3,134,658 1,499,115 ! 3,890,823 4,551,176 4,724,134 5,174,357




Real Value...
Real Solutions. .,
Real Consenience. ..

July 22, 1999 DEPOSIT DATE
D174 - JUL26189

Florida Public Service Commission
Division of Records and Reporting
2540 Shumard Oak Blvd.
Tallahassee, FL 32399-0850

RE: Application form for Authority to Provide Alternative Local Exchange Services
within the State of Florida.

To Whom It May Concern:

Ciera Network Systems, Inc. hereby submits the enclosed Application, seeking authority to
operate as a reseller / provider of switchless local exchange service and access service
within the State of Florida. An original and (6) copies are provided.

Should there be any questions or additional information required, please do not hesitate to
contact me at (713) 914-3850. Thank you!

Sincerely,

Lz

Susan McCarley
Executive / Office Administrator
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