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Dan Meeks /m6,mail6a 6/7/00 9:47 Page 1 

MESSAGE 
Subject: SALARY-1.XLS 
Creator: Cindy H. Mabry /m6,mai16a 

Item 1 

TO: Arlene Fredrickson /m3,mai13a; >Hi )YF - ' 75-977-0391 
Dee Gonzalez /m2,mai12a; PHONE=4^J-' 4-5069 
Pam G. Williams /m3,ma113a; ?Hob-F 'q - ' 7 - - 5 5 6 1  

Item 2 

Does the attached file help any? Deb T. 

Item 3 

Dated: 2/14/00 at 17:35 
Contents: 3 

T h i s  i t e m  is of type MS EXCEL iobsolete ii : z -~pz  (4)) and cannot be displayed as 
TEXT 

\ 



cn 
z w 
4 





t 
H 
a 



Dan Meeks /m6,mail6a 8 / 7 / ' O O  9:43 Page 1 

MESSAGE 
Subject: CRSG Cost Study Input 
Creator: Cindy H. Mabry /m6,mail6a 

Item 1 

Dated: 3/8/00 at 2 2 : 2 5  
Contents: 4 

TO: Sandra Harris /m7,mai17a, PHONE=205-'7--5600 
CC: Diann Hammond /m7,ma117a; PHONE=TO"- . . - 772-  

Pat A. Rand /m6,mai16a; PYONE=27i- 1 -  -'368 

Item 2 

Sandra, 
Sorry this has taken me so long. I hop? 1: i? what YOIJ need. Please advise if 
you require addtional information. 

I have also attached a separate Salary FL18.e a s  it seems to confuse some people 
when we reference "JG56" on compensatior,. The? Sales Titles on compensation are 
on a different salary structure than tkp Zrcporate scale. So for Cost Study 
purposes, this has seemed important ts; 'rn 'iii. 

Thank you, 
Debbie Timmons 
205.321.4993 

Item 3 

This item is of type MS EXCEL / n l - s o l ~ r ~  t *=*  /pe ( 4 ) )  and cannot be displayed as 
TEXT 

Item 4 

This item is of type [.IS EXCEL (obsolete fiLe::ype (4)) and cannot be displayed as 
TEXT 



Cost Inpu.: 
CRSG I Account Tearn 

for 
Switched Comso Environment 

Functions Performed 
LSR Rcpt & logging & folder preparatlon 

See each product 
Backend folder close out & filing 

Performed by 
Contractor 
vv’s 1 0 
JG56 SDI on Sales Compensation FDC2210 

:ation - CRSG 
YO Allocation Assumption: I 
The colume headed YO Resale Work lists the 
people doing RESALE work today. I do not 
know how to forecast how RESALE will 
diminish & how much Switched Combo will 
appear Have the Prod Mgrs. Provided any 
forcasts? If so, I guess their factors should 
be aoolied. 

Information prepared by: 
Debbie Timmons 
205-321 -4990 T2-CRSG.XLS 



Account Team Component of LINE Cost Input 

Name 
Cathey, Marc 
Alvis. Rick 

This represents just one Sales AVP (JG61) work group that is a part of Interconnections Sales 
that would have work time related to the UNE environment in aeneral 

JGlCont ?LO UNE Work Type of Work or Comments Unit 
61 50% Sales AVP Acct. Team 
56 50% Svstems Desimer I Acct. Team 

There are 2 other Sales AVP groups in Birmingham, 5 in Atlanta 
I couldn't begin to predict what % of who works on UNE customers 
The total Sales Entitv is under Kenneth Rav JG64 

Bonner, Denise 58 50% 
Burgess, Kelli 58 50% 
Callahan, Leslie K3 50% 
Carmichael, Rita 5% 50% 
Cames. Wavne K3 50% 

------- 
It is next to impossible to further divide to the specific product level. e.g. 
I think that would be driven by the customer sets and their business plars, and what their sales success 
ratios are and what the ultimate volumes would be. I think that \n.,ou!d have to come from the Product 
Manaaers. 

., I 

Systems Desigqer II Acct. Team 
Systems Decir~ngr II Acct. Team 
Accouni hdanayei- Acct. Team 
Systems Designer 1 1  Acct. Team 
Accounr IlAariaael- Acct. Team 

--- -- . 

-- 
Christian, Scott K3 
Clark, Susan M. (Terri) 58 
Corley, Susan WSlO 
Davies, Kathy 58 
Denham. Sharon 58 

50% Account hAav?eer Acct. Team 
50% Systems Designer iI Acct. Team 

Acct. Team 50% Cerical 
50% Systems Designer /I Acct. Team 
50% Svstems 2GIbToner iI Acct. Team 

- - - _ - _ ~  
- 

Douglas, F.W (Buck) 
Ferreiro, Gene 
French, Bill 
Griffin, Scott 
Hammond, Diann 
Hartley, Donna 
Hodges, Cynthia 
Hogg, Scott 
Johnson, Wade 
Kizziah, Glenda 

58 50%'Systems Gesipwr !i IAcct. Team 
K2 50%!Accounf -- Vbil?9+ - IAcct. Team 
K8 50% ISaies Director ]Acct. Team 
K2 50% !Account M a n a p -  IAcct. Team 
5% 50% Systems D!?eig5ier 1 1  jAcct. Team 
K3 IAcct. Team 
58 50% Sysrems -lei13wr ! I  'Acct. Team 
K2 50% Account Vin23er 1Acct. Team 
5% 5OC1/0 Systems &::,i:wr 1 1  'Acct. Team 

WS10 50% (;:erica1 jAcct. Team 

--- 

- - I.---- 
--..-.--..-.---- 

-- - 

--- ---- 
~- 

'kcct. Team 
' Acct. Team 
:Acct. Team 
!Acct. Team 
Acct. Team 
'Acct. Team 
'Acct. Team 
jAcct. Team 
IAcct. Team 

Reid, Kim I 58 1 IAcct. Team 
Robbins, Mark I K3 j iAcct. Team 

'Acct. Team 
,Acct. Team Temple, Gretchen ! 58 

Timmons, Debbie 59 1 :Acct. Team 
Washington, Darryl 1 K3 ,Acct. Team 
Wilburn, Mike ! K8 I iAcCt. Team 

'Acct. Team Wilder, Shamron i 56 1 

-- Ryer, Kurt I 56 i 
- 

- 
Information submitted by: 
Debbie Timmons 
205.321.4990 T2-CRSGXLS / Additional Account Team HC 



DID Design - Switch as Is 

I 
Description Function Job Function Code Install - __I_-.. --.  - I -- 

~ ..___.-....-...---.__I___ . 
LCSC ISSNG N/D Orderd 2300-SR 

AFlG 

co 

CPG -TRUNK TRANSLATIONS 

CPG - Design 

CTG 

RCMAG 

YMC 

L & N  

, .SI : td -.-. 

Assign OSP CAlPR 

NA 

NA 

Resolve RMAs from SO 
process design CKT Word 
doc 

NA 

NA 

NA 

NA 

NA 

WSlO - Clerk 

400X FAS (W320) 

NA 

NA 

4N4X 

NA 

!!A 

!!A 

E 1.4 

, ,  

1 

‘?/FA Cnmplctio:i i 4 k X  E l  I. - S>dE1, 

Based on SA1 goes to LCSC, no 
CRSG work times included.DDT 

fi DID Design - Switch as Is 

1 .oooo 

0.0035 

NA 

0 1200 

NA 

NA 

NA 

N A 

, ,  . I  

0 L ! a J  

Additional 
.1112 / trunk 
- 

0.1042 

Previous 
Input 
10000 
0 2500 

__- 

0 0035 

0.0000 

0 0000 

0 1517 

NA 

NA 

PIA 

n rr07 

I , -  

ooou 

Total Reconciled 
3.5000 

0.1517 

0 0090 

Reconciled 
BY 

Phyllis Rogers 

Dianne Martin 

Ruby Pilts 

Total Difference 

Page 1 of 1 817100 9:44 AM 



DID - New Cusl DN Exist 

Description Function Job Function Code Install (hrs.) Add itional Disconnect Add itional 

LCSC N Order 2300 - SR 4 00000 1 oowo 

AFlG 

CTG 

co 

CPG -Trunk Translations 

CPG -Designed 

RCMAG 

L B N  

SSI a M 

UNEC 

OSPE 

CRSC 

CRSG 

CRSG 

CRSG 

WMC 

WSlO - Clk 

Assign OSP CA/PR 400X FAS 

Provisiun Switch 4N20 - ET (WS32) 

Wire Place Cards 431X 

Determine Trunk 
Translation 4N4X - WS18 (PS) 

Establish Trunk Group SO 
RMA - Design CK1 4N4X - WS18 (PS) 

Translate Numbers to RTZ 4N10 

Service order fallout 2730 

lnslall and test 411x-ws32 

Turn up: Test: Complete 4AXX - WS32 

sn ~ i t i ! O ~ t  32XX 

Rcv. log. acknowledge 
customer & assign Cnnlraclor DDT 

I,--' . I I .. I "li crderinq i J w  
il"t,fy C E C .  P?*.!~,C ri.. 
pielma CSF'S. [lost h J L  1'710 bl) i 
I. .I I-vn:! fwpare 8 submil JCX6 SAPS 
IC :.csc Coiiipensation ddt 

FDC 2210 SDI- 
Nolify Cl-EC order sent lo JG56-Sales 
I csc Compensation ddt 

Back end folder close out WSlO clerk 

Coordinate Word Doc. 
Dispatch 4wxx 

Assumption for L 8 N -based 
on 10% fallout Assumption for CRSG: 

FOC 8 Project Mgt. WlLL 
NOT be handled by CRSG 

Assumption for SSlM ~ 

Includes processing service 
order request, placing cross 
connect at x-box. checks 
continuaty I dial-tone 
resolves troubles, performs 
test from NID and complets 
Mder. includes travel 

100000 0 250QO 

0 00583 0 00223 

0 75000 0 10000 0 50000 0 05000 

0 41667 0 16667 0 33333 0 08333 

, , 

I I 

I 

4667/grp 0 16667lgrp 

0 08000 0 05000 0 04000 0 04000 

0 01670 0 00830 0 01670/num 

2 min 1 min 000000 

i 

I 

3 04810 1 00850 0 33330 0 20000 

o 50000 n 01670 o 5000/ord 

0 10000 

20 min 

45 min 

15 mwi 

15 min 

0.25000 

o nnooo 

0.00000 

Page 1 of 1 8/7/00 9:44 AM 



2W DID Subsequent - Add Trunks 

Description Functinn Job Function Code Install Additional Disconnect Additional -- _ . ~ I -  
3.00000 2300 LCSC 

AFlG 

CTG 

co 

CPG - Trunk Translations 

CPG - Designed 

RCMAG 

L & N  

SSI 8 M 

u P! I- P 

OSFE 

CRSG 

WMC 

Assumptions for L & N - 

Based on 10% fallout 

--. 

3 2W DID Subsequent - A d d  Trunks 

Issue Order 

Assign OSP CNPR 

Provision Switch 

Run Jumper 

Update Systems 

Design Circuit 

NA 

S.O. Fallout 

NA 

I i:rw!p: 7 . ~ ~ 1 :  Connect 

S . i j  . f'a i i 01 i! 

See below 

Route Order 

Assumption - CRSG 
It is assumed the CRSG 
will not handle additions to 
Trunk Group 
If this changes; use cost 
for NEW 

400X 

4N20 

431X 

4N4X 

4N4X 

NA 

2730 

NA 

4AXX 

32XX 

See below 

4 w x x  

I 
I 

.0583O/ord .00223/ord 

.10000/trk .10000/trk 

4.2OOO/ord .0167O/ord 

.01670/ord 

0.08000/tfk .05000/trk 

I 

, I 

I 

! 

2 min 

.25000/ord 

.10000/ord 

.25OOO/ord 

1 min 

Page 1 of 1 8/7/00 9:44 AM 



2W DID Subseq -Add Grps of TNs 

Description Function Job Function Code Add Addl Grp. Additional Disconnect Additional 

LCSC Issue Order 2300 2.25000 

Add Addl Num. 

_- I-.I_- ̂.I-- -"I- - -- 

AFlG 

CTG 

co 

CPG - Trunk Translations 

CPG - Designed 

RCMAG 

L 8 N  

SSI & M 

UNE-T- 

OSFY 

CRSG 

WMC 

NA 

NA 

NA 

NA 

NA 

Tranlate Num to RTI 

NA 

NA 

NA 

N n 

See below 

NA 

I 

NA 

NA 

NA 

NA 

NA 

4210 

NA 

NA 

N,\ 

N A 

I 

See below 

NA 

I 
I 

0.01670 0.00830 

- - 2W DID Subseq -Add Grps of TNs 

Assumption - CRSG 
It is assumed the CRSG 
will not handle additions to 
Trunk Group 
If this changes; use cost 
for NEW 

Page 1 of 1 8/7/00 9 4 4  AM 



2W DID Subsequent -Reserve TNs 

Description Function Job Function Code Install Additional Disconnect Additional - .I__i_ __ I_- - -- 
I Lcsc. - - --- ___---I 

Issue Order 2300 3 25000/ord 

AFlG 

CTG 

co 

CPG -Trunk Translations 

CPG - Designed 

RCMAG 

L B N  

SSI 8 M 

UNEC 

OSPE 

-.-...- 
. nu.\, 

'.z'YC 

CRSG 

CRSG 

CRSG 

CRSG - 
2W DID Subsequent -Reserve TNs 

NA NA 

NA NA 

NA NA 

NA NA 

NA NA 

NA NA 

NA 

NA 

NA 

NA 

NA NA 

NA NA 

Sc:, below See below 

NA NA 

Assumption - CRSG 

It is assumed the CRSC; 
will not handle subsequent 
TN Reservations. 
If this changes; use cost 
this cost: 
Rcv, log, acknowledge 
customer 8 assign 

Verify LSR, ordering doc, 
notify CLEC. reserve #s, 
post tracking, prepare 8 
submit to LCSC 

Notify CLEC order sent to 
LCSC 

Back end folder close out 

Contractor.DDT 20 min 

FDC 2210 SDl- 
JG56-Sales 
Compensation.ddt 25 min 

JG56-Sales 
Compensation.ddt 15 min 

FDC 2210 SDl- 

WSlO clerk 15 min 

Page 1 of 1 

! 

~ 1 

I 

I 

ai7100 9144 AM 



PBX Convers Line Side 

Function Job Function Code Install Additional Disconnect Additional 
-l--l.-~- 

Description 

LCSC N Order 2300 SR 1.50000 0.16667 
-- - ~ - - .  -_ 

AFlG 

CTG 

co 

CPG - Trunk Translations 

CPG - Design 

RCMAG 

L L N  

SSI & M 

U::Fc 

OSPE 

CRSG 

WMC 

D Order 

Assign Cable Pair 

NA 

NA 

NA 

Est Trunk Grp 

Tranlate Num to RTI 

NA 

NA 

P,......lQ4iQ,, 

NA 

See below 

NA 

b"I , : , d , . , .  

Based on PBX goes to LCSC, 
no CRSG work times 
included.DDT 

7 

\FJ PBX Convers Line Side 

WSlO Clk 

400X 

NA 

NA 

NA 

4N4X 

4210 

NA 

0.50000 

O.O035O/ord 
I I '  
I I I 

0.15170 0.10420/trk 

0.001 75 0.001 75/num 

I 

.MXX WS32 0.25300 

NA 

See below 

NA 

Page 1 of 1 8/7/00 9:44 AM 



PBX Line Side Subsequent 

Description Fwction Jnh Function Code Install Additional Disconnect Additional 

llCSC---- Issue Order 2300 SR I .OB333 
_ _ _ _ _ ~ - ~  -- -- - I 

AFlG 

CTG 

co 

CPG - Trunk Translations 

CPG - Desigr? 

RCMAG 

L & N  

SSI & M 

UNE:; 

OSPE 

CRSG 

WMC 

Based on PBX goes to LCSC, 
no CRSG work times 
included.DDT 

PBX Line Side Subsequent 

HML TE Arrange 

NA 

NA 

L 

NA 

Design CKT (HML only) 

WSlO Clk 

400X 

NA 

NA 

NA 

4N4X 

4210 

NA 

NA 

I,:.>:X y;: 32 

NA 

S C C  below See below 

NA NA 

0.50000 

0.041601ord 
8 .  

0.08000 

0.00175 
I 

2.2500G 

' 1  ! 

0.0 5000 

0.001751tn 

Page 1 of 1 8/7/00 9:45 AM 



PBX Line Side New 

Includes processing service 
order request, placing cross 
connect at x-box, checks 
continuaty I dial-tone 
resolves troubles, performs 
test from NID and complets 
order, includes travel 

Description Function Job Function Code Install Additional Disconnect Additional 

Lcsc-’” N Order 2300 SR 1.58333 0.1 6667 
- _ _ - ~ _ _ _ _ _  

I -- - ~ _I - . ~ 

_ _ ~ - ~ - -  

Based on PBX goes to 
LCSC, no CRSG work 
times included.DDT 

AFlG 

CTG 

co 

CPG - Trunk Translations 

CPG - Design 

RCMAG 

L & N  

SSI ;. ?!: 

I l r t r  .- 
US. . 

OSPE 

CRSG 

WMC 

Assumptions for SSlM - 

D Order WSlO Clk 

Assign OSP Cable Pair 

NA NA 

Run jumper and test 431X 
I 

NA 
I 

NA 

Design CKT 4N4X 

Assign Line 4210 
I 

See bciow See below 

RT Order ? 

Assumptions for CRSG 

Page 1 of 1 

0.50000 

0.00583 
I 

I 

0 41667 

0.08000 

0.001 75 

3 04810 

7 c * \ r r y  

0.02500 

0.00230 

0.16667 

0.05000 

0.001 75 

1.00850 

n,3)(; !GI> 

0.00233 
I ,  

0.00833 

I 

0.04000 0.04000 

0.001 75 

0.00000 

5.5.2:)c3 0.25000 

0.02500 

8/7/00 9:45 AM 



Combo - FX-FCO New 

c4 

Combo - FX-FCO New 

Description Function Job Function Code Install Additional Disconnect Additional 

LCSC Issue Order 2300 SR 100000 
WSlO Clk 

AFlG Assign OSP Cable Pair 400X 

CTG NA NA 

co Run limper and test 431X 

CPG -Trunk Translations NA NA 

CPG -Design Design CKT 4N4X 

RCMAG Assign Line 4210 

L a N  NA NA 

SSI a M lnslail and Tesl 411X 

UNEC Turn up: Tesl: Complete 4AXX VIS32 

OSPE S.O. Fallout 32XX 

CRSG 

CRSG 

CRSG 

CRSG 

WMC 

Rcv. log. acknowledge 
customer R assign Contractor ddl 

Vonfy LSR. ordering doc. 
notify CLEC.obtain 
miieaqe either via Mileage 
I<:rj i  or rimiiinn riwilc. FDC 2210 :AJ- 
[mi tracking. prepare 8 JGS6-Sales 
5111~11111 to LCSC C~iinpensat~on ddt 

ri,: 1210 -I, I - 
NoMy CLEC <vilpr Fen1 lo JG56-Sales 
LCSC Compensatioii.rld! 

Back end folder close ouI WSlO clerk 

I7T Order 4WXX 

Assumption for CO - 

This service requires work in consideration lo be 
2 central offices 

Assumptions for CRSG 
This product 1s under 

moved to LCSC 
The cost information 
provided above is in the 
event i t  remains with 
CRSG 
FOC a Project Mgt WILL 
NOT be handled by 
CRSG 

Assumptions for SSlM ~ 

Includes processing service 
order request, placing cross 
connect at x-box. checks 
continuaty / dial-tone 
resolves troubles. performs 
test from NID and complets 
order, includes travel 

Page 1 of 1 

0 50000 0 16667 

0 00583 
I 

0 00233 
I 

I 

I 
50" 20mln 40min 10min 

I I 

I 

0 08000 0 05000 0 04000 0 04000 

0 00175 0 00175 0 00175 
I 

I 

3 04810 1 00850 0 33330 0 20000 

0 50000 0 50000 0 50000 0 25000 

0 10000 

70 niin 

45 111111 

15 iiiin 

15 inin 

0 02500 0 025oc 

8/7/00 9.45 AM 



Combo - FX-FCO Conversion 

Description Fvwtion Job Function Code Install Additional ' Disconnect Additional _- - "  ___-̂ - .- I I~___II__ 

LCSC Issue Order 2300 SR 1 .ooooo 

AFlG 

CTG 

co 

CPG -Trunk Translations 

CPG - Design 

RCMAG 

L & N  

SSI 8. M 

! +:r..- -. . .. : 
OSPE 

CRSS 

WMC 

Assumptions for CRSG 

Based on SA1 goes to LCSC 
today in Resale environment, 
no CRSG work times 
included.DDT 

/ 

2 Combo - FX-FCO Conversion 

Assign OSP Cable Pair 

NA 

NA 

NA 

SO RMA Design CKT 

Translate I ine 

NA 

NA 

r 
i 2, , l ~ : \ ~ : l ~ > r l  

NA 

See below 

NA 

WSlO Clk 

400X 

NA 

NA 

NA 

I 

I 

4N4X 

4210 

NA 

NA 

LIXX L"!p?.2 

NA 

See below 

NA 

Page 1 of 1 

0.50000 0.1 6667 
I 

.00350/ord 

I I 

0,15170 0.10420/line 

0.00175 
I I 1 

8/7/00 9:45 AM 



PBX DPA Only OSNC CKT-New 

& PBX DPA Only OSNC CKT-New 

Description Function Job Function Code Install Additional Disconnect Additional 

LCSC Issue Order 2300 SR 1 00000 0 50000 0 50000 

AFIG 

CTG 

co 

CPG -Trunk Translations 

CPG ~ Design 

RCMAG 

L S N  

SSI 8 M 

UNEC 

OSPE 

CRSG 

CRSG 

CRSG 

CRSG 

WMC 

Assumptions for SSlM - 

WS10 Clk 

Assign OSP Cable Pair 400X 

NA NA 

run jumper and test 431X 

NA NA 

Design CKT 4N4X 

NA NA 

NA NA 

install and test 411X 

Turn up; Test: Complete 

S.O. Fallout 32XX 

Rcv. log. acknowledge 
customer 8 assign Contractor.ddt 

Verify LSR. ordcring doc. 
notify CLEC.oblaiii 
"~l lc:~y - 1 4 %  ,I ' - K ' i ! . v n ~  

Tool or running quote. post FUC 22 I O  
tracking. prepare X suhmil JG56-Sales 
IO LCSC Compensation ddt 

FDC 2210 SD1- 
Notify CLEC order sent to JG56-Sales 
I csc Compensation.dd1 

Back end folder close out 

Route Order 4 w x x  

Assumptions for CRSG 

This product is under 
consideration to be moved 
to LCSC 

The cost information 
provided above is in the 
event it remains with 
CRSG 

4AXX WS32 

SD1- 

WSlO clerk 

Includes processing service 
order request, placing cross 
connect at x-box. checks 
continuaty I dial-tone 
resolves troubles, performs 
test from NID and complets 
order, includes travel 

FOC & Project Mgt WILL 
NOT be handled by CRSG 

0 50000 

0 00830 

0 41700 

0 08000 

3 04810 

0 50000 

0 10000 

20 min 

45 m;n 

15 min 

15 min 

02500/ord 

I 
0 00330 

I I  
0 01670 0 30000 0 08300 

0 05000 0 04000 0 04000 
I 

1 00850 0 33330 0 20000 

0 50000 0 50000 

0 00000 0 00000 

02500/ord 

Page 1 of 1 8/7/00 9:45 AM 



PBX DPA Conversion 

I 

Descrrption Fttvction Joh Functioc Code Install Additional Disconnect Additional 

LCSC 2 " C  Orders 2300 SR 1 .ooooo 0.50000 , 
-- - - .-I_-._-I-. L ---- 

I l__--._L 

AFlG 

CTG 

co 

CPG -Trunk Translations 

CPG - Design 

RCMAG 

LLLN 

SSI & M 

I trrr .- 

OSPE 

CRSG 

WMC 

Assumptions for CRSG 

" I t  - ' 

Based on SA1 goes to LCSC 
today in Resale environment, 
no CRSG work times 
included.DDT 

WSlO Clk 
, 

Assign OSP Cable Pair 400X 

NA 

NA 

NA 

Design CKT 

NA 

NA 

NA 

NA 

NA 

I 

4N4X 

NA 

NA 

0.50000 

0.00500 
i ! 

0.15170 0.1 0420 

I 

i 

NA NA 

NA NA 

Sce below See below 

NA NA 
I 

Page 1 of 1 

I 

8/7/00 9:45 AM 



IFR-IFB Coin - New 

Function Job Function Code Install Additional Disconnect Additional -~ ~ _ _ .  _ _  Description 

LCSC Issue Order 230FsR 0.66700 0.25000 0.33300 
- - _--I- __- -. - - I _ -  _ _  - I - -. 

AFlG 

CTG 

co 

CPG -Trunk Translations 

CPG - Design 

RCMAG 

L & N  

I & VI 

BRMC 

OSPE 

:SRSG 

WMC 

WSlO Clk 
i 

I 
Assign OSP Cable Pair 400X 

NA NA 

Run Jumper 431X 

NA NA 

NA NA 

I 
, 

Assign In 

NA 

Install and test 

NA 

NA 

See below 

NA 

Assumptions for CRSG 

Based on Resale 
Ordering Matrix in  the 
CLEC Ordering Guide 
for RESALE, this goes 
to  LCSC today, no 
CRSG work times 
included.DDT 

Assumptions for I & M - 

Includes processing service 
order request, placing cross 
connect at x-box, checks 
continuaty I dial-tone 
resolves troubles, performs 
test from NID and complets 
order, includes travel 

4N10 

NA 

, I 

7 

NA 

NA 

See below 

NA 

0.50000 

0.00583 0.00233 
I 

I ,  

I 

1 I ~ 

0.10000 0.10000 0.05000 0.05000 

0.00175 0.00175 0.00175 

1.00850 0.33330 0.20000 3.04810 

IFR-IFB Coin - New 3 Page 1 of 1 8/7/00 9:45 AM 



IFR-IFB Coin - Conversion 

Description Function Job Function Code Install Additional Disconnect Additional 

LCSC Issue Order 2300 SR 0.50000 
- ~- I--_ --__I--- -. ~ 

AFlG 

CTG 

co 

CPG -Trunk Translations 

CPG - Design 

RCMAG 

L & M 

I B M  

ERi.'C 

OSPE 

CRSG 

WMC 

Assumptions for CRSG 
Based on SA1 goes to LCSC 
today in Resale environment, 
no CRSG work times 
included.DDT 

IFR-IFB Coin - Conversion 
/ 

Assign OSP Cable Pair 

NA 

NA 

I 

I , 

NA 
1 

NA 

Assign In 

NA 

NA 

iJA 

NA 

See below 

NA 

I 

WSlO Clk 
I 

NA 
I 

NA 

NA 

NA 

4N10 

NA 

NA 

NA 

NA 

See below 

NA 

I 
I I 

0.50000 

0.00350 
I '  

I I I 
I I 
I I 

I 

! I 

! 
I 

0.001 75 
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IFR-IFB Coin - Subsequent 

Description Function Job Function Code Install Additional Disconnect Additional 

LCSC Issue Order 2300 SR 0.33300 0.16800 
_ "  - - ~- . 

~ 

__ - _  - ~ - 

AFlG 

CTG 

co 

CPG - Trunk Translations 

CPG - Design 

RCMAG 

L 8, rd 

1 & hl 

BRF2C 

OSPE 

CRSC 

WMC 

Assumptions for CRSG 

Based on Resale Ordering 
Matrix in the CLEC Ordering 
Guide for RESALE, this goes 
to LCSC today, no CRSG 
work times included.DDT 

4 
IFR-IF6 Coin - Subsequent 

Assign OSP CNPR 

NA 

I 
NA 

NA 

I '  

, 

NA 

Assign 

NA 

NA 

NA 

NA 

See helow 

NA 

WSlO Clk 

400X 

NA 

NA 

NA 

NA 

4N10 

NA 

NA 

I 

1 

> , "  I 

NA 

See below 

NA 

0.50000 

0.001 16 
I 

0.00000 0.00233 0.00000 
I 
I 

. ?  

I 

0.001 75 0.001 75 

I 
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IFR-IFB DPA Non Designed -New 

Description Function Job Function Code Install Additional Disconnect Additional 

LCSC Issue O3e; - 2300 SR 0.50000 0 25000 0.33300 
- ~ - - ~ _ _ _  - -_ 

-"--_-_I_ - _I_ ___. - -- . 

AFlG 

CTG 

co 

CPG -Trunk Translations 

CPG - Design 

RCMAG 

L & N  

1 8 M  

ERMC 

OSP€ 

C X C  

VJMC 

Assign OSP CA/PR 

NA 

Run jumper and test 

I 
I 

I 

NA 

NA 

NA 

NA 

Install and tcsl 

NA 

S.O. Fallout 

SCC below 

Route SO.  

Assumptions for CRSG 
It is assumed this 
product is handled 
today by the LCSC.DDT 
No knowledge of the 
CRSG handling this today 
in the RESALE 
environment Assumptions for 1 & M - 

Includes processing service 
order request, placing cross 
connect at x-box, checks 
continuaty I dial-tone 
resolves troubles, performs 
test from NID and complets 
order, includes travel e IFR-IFB DPA Non Designed -New 

,$J 

0.50000 

400X 0.00583 

WSIO Clk 
j 

I 

I 
I 

I 
I 

NA 

431X 0.10000 
i 

NA 
I 

NA 

NA 

NA 

I 

? 3.04810 

! 
NA 

32XX o inooo 

See below 

4wxx  0.25000 

Page 1 of 1 

0.00233 

0.10000 0.05000 

1 .OO850 0.33300 

I 

I 

I 

I 

I 

0.20000 

8/7/00 945 AM 



IFR-IFB DPA Non D-Conversion 

- Description - Function - __ Job - Function Code Install Additional Disconnect Additional 

LCSC 0.50000 
- 

.I -- -_ -I_- _I I I- 

Issue Order 2300 SR 

AFlG 

CTG 

co 

CPG -Trunk Translations 

CPG I Design 

RCMAG 

L & N  

SSI & M 

CRVC 

OSPE 

CRSG 

WMC 

Assumptions for CRSG 
Based on SA1 goes to LCSC 
today in Resale environment, 
no CRSG work times 
included.DDT 

$ IFR-IFB DPA Non D-Conversion r 

Assign OSP CNPR 

NA 

NA 

NA 

NA 

NA 

NA 

NA 

NA 

NA 

See below 

NA 

i 

I 

WSlO Clk 

400X 

NA 

NA 

NA 

NA 

NA 

NA 

NA 

NA 

NA 

See below 

NA 

0.33300 

0.00350 0.00350 

I 

! I 
I 
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DDlTS 4 Way -New 

J 

Description Function Job Function Code Install Additional Disconnect Additional 

LCSC Issue Order 2300 SR 6 00000 250000 1 50000 
___-- _"- __ 

AFIG 

CTG 

co 

CPG -Trunk Translations 

CPG - Design 

RCMAG 

L B N  

SSI 8 M 

UNEC 

OSPE 

CRSG 

CRSG 

CRSG 

CRSG 

WMC 

Assumptions for SSlM ~ 

Includes processing service 
order request, placing cross 
connect at x-box. checks 
continuaty I dial-tone resolves 
troubles. performs test from 
NID and complets order, 
includes travel 

DSI 

Provision Switch 

Run jumper file card 

Determine Trunk Trans 

Design Pipe B Trunk 

Assign TNs RTI 

S.O. Fallout 

Install and test 

Turn up: Test: Complete 

Obtain DI FAC 

Rcv. log. acknowledge 
customer 8 assign 

Verify LSR. ordering doc. 
notify CILEC. reseive 14s. 
i.iepari c 51% post 
tracking. prepare R submit 

I 

, 

WSlO Clk 

400X 

4N2X 

431X 

4N4X 

4N4X 

4N1X 

2730 

411X 

4AXX 

32XX 

Contractor DDT 

FVCZ;!ib 
JG56-Sales 

to LSSC Lu~~ipcnsation ddt 
FDC 2710 SD1- 

Notify CLEC order sent to JG56-Sales 
LCSC Compensation ddt 

Back end folder close out WSlO clerk 

Route S.0s 4wxx  

Assumption for CRSG: 

FOC a Project Mgt WILL 
NOT be handled by CRSG 
IF THE PRI spreadsheet 
SI process is used, add 
60 minutes to the SD1 
time 

0 50000 

0 15000 

75000/trk 

25 min 

466701grp 

1 500001dsi 

01670/tn 

2 mtn 

3 04810 

0 50000 

00233/ord 

10000/trk 0 25000 

10min 20min 5 min 

0 16700 

1 30000/dsi 0 00600 0 00600 

00830/tn 0 01670 

1 min 000000 000000 

1 00850 0 33300 0 20000 

2 00000 1 00000 0 50000 

3 00000 3 00000 

20 min 

45 min 

15 mtn 

15 min 

0 50000 0.25000 

8/7/00 9:45 AM DDlTS 4 Way - New m. 
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DDITS 1 & 2 Way Conversion 

Descripthn FLIP ction .lob Function Code Install Additional Disconnect Additional 

LCSC Issue Order 2300 SR 5.20000 
WSlO Clk 0.50000 

AFlG DSI 400X 0.001 16 

CTG Provision Switch 4N2X .5OOOO/g rp 

co NA NA 0.00000 

CPG - Trunk Translations Determine Trunk Trans 4N4X .25000/grp 

~ _ _ _ _ -  ~ ____- ~~- I___ -- ~~ "- ._--l_iII _l_-_l-.- 

I 

I 

I I t ~ I I 

I I I 
I 

I I 

I ! 

CPG - Design 

RCMAG 

L & :? 

- -  
~ I . ",t : c. 

I 

Design Pipe 8, Trunk 4N4X 1.85000 

NA NA 

K A NA 0.00000 

\ I  f !  :; ylnm) 

I 

osrJE NA NA 

CRSG See below See below 

WMC NA NA 

Assumptions for CRSG: 
It is assumed a conversion will 
be handled by the LCSC 
IF NOT - Use DDITS 4 Way 
New 

DDITS 1 & 2 Way Conversion 
3 

2 
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MegaLink Channel Lineside - New 

Function Job Function Code Install Additional , Disconnect' Additional 
-___. ________ Description 

LCSC - Issue Order 2300 SR 6 00000 2 50000 1 50000 
_____. - ___-_I- - - 

-4 
MegaLink Channel Lineside - New 

AFlG 

CTG 

co 

CPG -Trunk Translations 

CPG -Design 

RCMAG 

L R N  

SSI 8 M 

UNEC 

OSPE 

CRSG 

CRSG 

CRSG 

CRSG 

WMC 

Assumptions for SSIM - 

WSlO Clk 

400X 
I 
Assign Facilities 

NA NA 

I I 
Run jumper and test 431X 

I I I 
NA NA 

Design Pipe 8 Trunk 4N4X 

Assign TNs RTI 

I 

I I 

I 

NA 
i 

NA 

Install and test 411X 

Turn up, Test. Complete IAXX 

Obtain Facilities 32XX 

Rcv. log. acknowledge 
customer R assign Contractor DOT 

Verify LSR. ordering doc. 
notifv CLEC. reserve ckt 
IDS. prepare CSPS. run 
price quote, 
BOCRIS/URI@N FDC 2210 SDI- 
validation. post tracking, JG56-Sales 
prepare 8 submit to LCSC Compensation.ddt 

FDC 2210 SDI- 
Notify CLEC order sent to JG56-Sales 
LCSC Compensation ddt 

Back end folder close out WSlO clerk 

Route S 0 4wxx  

Assumption for CRSG: 

I 

FOC 8 Project Mgt. WILL 
NOT be handled by CRSG 

0 50000 

0 15010 

25 min 

140000 

0 00350 

3 04810 

2 00000 

3 00000 

20 min 

90 min 

15 min 

15 min 

0 50000 

10 min 

1 30000 

I 00850 

100000 

3 00000 

0.50000 

0.00230 

I 

20 min 5 min 

0.00600 0.00600 

0 33300 0.20000 

0 50000 

0.25000 

Includes processing service 
order request, placing cross 
connect at x-box, checks 
continuaty I dial-tone 
resolves troubles, performs 
test from NID and complets 
order, includes travel 

Page 1 of 1 8/7/00 9:45 AM 



MegaLink Channel Lineside -Conv 
I 

- Description - I” _-I.__I_ - -_ Function Job Function Cnde Install Additional Disconnect Additional ’ 
I-- - 

Issue (2) N and (2) D 
LCSC 

AFIG 

CTG 

co 

CPG - Trunk Translations 

CPG - Design 

RCMAG 

L & N  

SSI S M 

UNEC 

OSPE 

CRSG 

WMC 

Assumptions for CRSG: 
It is assumed a conversion will 
be handled by the LCSC 
IF NOT - Use MegaLink 
Channel New 

(d MegaLink Channel Lineside -Conv 

A 

Orders 

Facility Inventory 

NA 

NA 

NA 

Design Pipe & Trunk 

Assign TNs OE 

NA 

NA 

Coii:pleti.J.;l 

NA 

See below 

NA 

I 

2300 SR 
WSlO Clk 

400X 
I I 

I 

NA 

NA 

4N4X 

NA 

NA 

4AXX 

NA 

See below 

NA 

Page 1 of 1 

7.50000 
0.50000 

0.00700 

1.40000 

0.00350 

0.50000 

I 
I ,  

I I 

I 
I 

! 

I 

I 

0.00350 

0.50000 

8/7/00 9145 AM 



MegaLink Channel Service - New 

3 
9 

Description Function Job Function Code Install Additional Disconnect Additional 

LCSC Issue 2 N Orders 2300 SR 6 00000 2 50000 1 50000 
. ~ _ _ _ ~ - -  - 

AFIG 

CTG 

CO 

CPG -Trunk Translations 

CPG -Design 

RCMAG 

L 8 N  

SSI (L M 

UNEC 

OSPE 

CRSG 

CRSG 

CRSG 

CRSG 

WMC 

DSI Assign Facililies 

Provision Switch 

Run jumper and test 

Determine Trunk Trans 

I 

Design Pipe 8 Trunk 

Assign TNs RTI 

NA 

Install and lest 

Turn up. Test. Complele 

Obtain DSI Facilities 

I 

Rcv. log. acknowledge 
customer 8 assign 

WSlO Clk 

400X 

4N2X 

I 
431X 

4N4X 

4N4X 
I 

I 

! 
NA 

411X 

I 
4AXX 

I 
32XX 

Contractor.DDT 

'Jerily LSR. orderirry doc 
noli!:, CLEC. reserve ckt 

prepz;z CPPS. itin 

pnce quote. 
BOCRIS!OHION validation. 
do GI9 function if DID IS 

provisioned over the pipe. 
posl Iiackinq. prepare 8 JG56-Sales 

FDC 2210 

Includes processing service 
order request. placing cross 
connect at x-box. checks 
continuaty I dial-tone 
resolves troubles, performs 
test from NID and complets 
order, includes travel 

SD1- 

submil lo LCSC Compensalion ddt 
FDC 221 0 SD1- 

Notify CLEC order sml  lo JG56 Sales 
LCSC Compensation ddl 

Back end folder close out WSlO clerk 

Roule Service Order 4N2X 

Assumption for CRSG: 

FOC 8 Project Mgt WILL 
NOT be handled by CRSG 

Assumptions for SSlM - 

0 50000 

0 15010 

75000/Tgrp 
1oooo/trk 
25 min 

46670frgrp 
16670/grp 

150000/dsi 

01 670Itn 

3 04810 

2 00000 

3 00000 

20 min 

120 min 

15 min 

15 min 

0 50000 

10 min 

1 300001dsi 

00830/tn 

100850 

1 00000 

3 00000 

0 50000 

0 00230 

20min 5min 

0 00600 0.00600 

0.01670 

0.33300 0.20000 

0.50000 

0 25000 

MegaLink Channel Service - New Page 1 of 1 8/7/00 9:45 AM 
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Dan Meeks /m6,mail6a 8/7/00 9:42 Page 1 

MESSAGE Dated: 3/:5/00 at 1 7 ~ 3 5  
Subject: Line Sharing: CRSG & Acct. Team C o s t  Input Contents: 4 
Creator: Debbie D. Timmons /m7,mai17a 

Item 1 

TO: Woodson E. Elston /m6,mail6a; PHCNE=434-529-6947 
CC: Arlene Fredrickson /m3,mai13a; ?HONE=205-977-0391 

Pam G. Williams /m3,mai13a; PHGNE:=,?i ?--U77-5561 

Item 2 

Woody, 
As promised here is the information I xiv? developed for the Line Sharing Cost 
Input. Please let me know what additxonal information you need, and PLEASE 
FEEL FREE TO CALL ME AT HOME IF WE NEED TC’ TP=K THROUGH ANY OF THE INFO! 

This took me MUCH longer to complete than T expected, so if you need to call me 
tonight, it really is ok. HOME: 205-979-3743 Tomorrow I will be in Account 
Team Training sessions all day, but you can dial my office number, hit zero, 
and have my office assistant get ne out of the session. Office is 
205-321-4990. 

Thank y o u ,  
Debbie Timrrons 

Item 3 

This item 1s of type MS EXCEL (obsolete f. 1 =r.;?e ‘4 I 1 and cannot be displayed as 
TEXT 

Item 4 

This item is of type MS EXCEL (obsolete fiLe:ype (4)) and cannot be displayed as 
TEXT 
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CRSG Cost Input 
for 

LINE SHARING I 3 v i  ronment 

LSR Rcpt & logging & folder preparation 
Backend folder close out & filing 

I Line Sharing Headcoued. Allocation - CRSG .-- 

Contractor 
WSIO 
JG56 SDI on 

_ _ _ _ ~  

All Management Job Grades are on Sales Compensation. 1 %  Allocation Assumption: 

See the product specific sheet tab 

IFunctions Performed IPerformed by f 

Compensation 
FDC2210 

-- 
1 JGlCont O h  U3 F Work Name 

58 1CO% Ruby Neely 
Cheryl Lewis 58 100% 

100% Joanie Mahan Contractor 
'1 03% Contractor 

Barbara Jones Contractor 100% 
Leesona Nelms Contractor 7 00% 

39% 
Kristy Seagle I I 56 " X d  

-- 
-~ 

------- -- 
. -_ ---- 

----- 

Type of Work or Comments 
Team Lead 
Team Lead 
Process orders 
Process orders 
Process orders 
Process orders 
P;ocsss orders 
Pvosssc orders 

The colume headed % UNE Work lists the 
people doing UNE work today. I do not 
know how to forecast how much Line Sharing 
will diminish the existing UNE work being done. 

Has the Prod Mgr. Provided any forecast? If 
so, I guess their factors should be applied. 

Lillie Lawson lContractor 1 G@% 
Rose Morris [Contractor 40% 

75% Sonja Johnson i Contractor 
Janie Norris ,Contractcr 75% 

:Cob Mary McCoy WSIQ Clki 
" '?C% Sandy Lang j Contractor 

5F 63% Charlotte Donlon 
?O% Monica Dodge 56 
FCJ% 

-- 

- 

-- 
-- 

--_-..-- -- 
~ - - _ _  . - - - - 

]Contractor Average Hourly Rate 

Process orders 
Process orders 
Dsta management I admin 
Data management I admin 
Clerical / admin 
Clerical / admin 
Issue resolution / CRSG operational support 
Customer care 
Exc ia l  construction estimates 

Information prepared by: 
Debbie Timmons 
205-321 -4990 LS-CRSG.XLS 



Account Team Cor,:po*ieit of L \iE Cost Input 

Cathey, Marc 
Alvis, Rick 
Bonner. Denise 

This represents just one Sales AVP (JG61) work group that IS a w-' (3 Interconnections Sales 
that would have work time related to the UNE environment 'n 'ie'ier 31 1 

~~ 

61 50% Sales AVP Acct. Team 
56 50Y0 Systems Designer I Acct. Team 
58 50% Svstems Deci?wr I I  Acct. Team 

- -- 

There are 2 other Sales AVP groups in Birmingham, 5 in Atlanta 
I couldn't begin to predict what YO of who works on UNE custorners 
The total Sales Entity is under Kenneth Ray JG64 

_-I- 

I think that would be driven by the customer sets and their business pla,:s, and what their sales success 
ratios are and what the ultimate volumes would be. I think that w v ! d  hive to come from the Product 

Cathey, Marc 
Alvis Rirk 

61 7 50%1Sales AVP IAcct. Team - -- 
I 56 I ISvqtemS Designer I IAcct. Team 

s Deci?wr I I  IAcct.Team I 
I .  

~~ 

Callahan, Leslie 
Carmichael, Rita 
Carnes, Wayne 
Christian. Scott 

3 ,  

50% Accourit il'lanage: 
50% Systems 
50% Accou r1.r i\, ia I '3: :e * 
50% Account hAanan5r 

--.----I-.--- 

.-----. 
Acct. Team - _- .-. . - -_ 

K3 
58 
K3 
K3 - -_-- 

IClark. Susan M. (Terri) I 58 I 50%1Svstems !jesictlier [I 1Acct.Team I 
1 

Corley, Susan WS 10 'Acct. Team 
,Acct. Team Davies, Kathy 

Denham, Sharon 50%jS;/s1ems rJesi,rler 1 1  IAcct. Team 
Douglas, F.W (Buck) 

IAcct. Team Ferreiro, Gene K2 

----- - __- 
-___-- 

----.-- -- - 
(French. Bill I K8 I 50%iSsles r)irPwv IAcct. Team I 

IAcct. Team 

iAcct. Team 
'Acct. Team 
Acct. Team 
Acct. Team 

Information submitted by: 
Debbie Timmons 
205.321.4990 LS-CRSGXLS / Additional Account Team HC 



Dan Meeks /m6,mail6a 8/7/00 9:37 Page 1 

MESSAGE 
Subject: CRSG Resale Time Per Task Info 
Creator: Debbie D. Timmons /m7,mai17a 

Dated: 3/1/00 at 19:14 
Contents: 3 

Item 1 

TO: Diann Hammond /m7,mai17a; PHONE=205-321-7727 
Sandra Harris /m7,ma117a; PHONE=205-q77-5600 
Pat A. Rand /m6, mail 6a ; PHONE=2 05-4 0 2 ---;? 6s 

Item 2 

Ladies , 
Attatched is an email that has some files aytacheci that get at some early Time 
Per Task efforts for traditiocal complex resale products. I hope this is what 
you need; please advise if it is not. 

J U S T  DON'T USE ANYTHING YOU SEE FOR UNEs, THAT I S  I N  A SEPARATE DOCUMENT THAT 
I S  MORE CURRENT THAT I WILL SEND YOU I F  YOU WANT, BUT I H A W  BEEN WORKING 
DIRECTLY WITH ARLENE F'REDRICKSON ON THOSE COST STUDIES.  

Item 3 

MESSAGE 
Subject: Time Per Task Info 
Creator: Debbie D. Timmons /m?,mail7a 

Dated: 7/21/99 at 8:53 
Contents: 4 

Item 3.1 

TO: Debby B. Feir /m2,mai12a; P ~ O N ~ = 7 7 ~ ~ - 9 j A - 3 7 5 ~  

Item 3.2 

Hope this is what you're looking for. There are 2 nessages attached; 1 from 
March did not have validated UNE infer, the 1 from June provides the UNE 
component. Also, please pay very specl.al sztention to assumptions! We can 
discuss next week. Debbie Tinmons 

Item 3.3 

MESSAGE 
Subject: CRSG Business Case Input 
Creator: Debbie D. Timmons /m7,mail7a 

Dated: 3/31/99 at 16:49 
Contents: 4 

Item 3.3.1 

TO: Marcus E. Cathey /m6,mail6a; PHONE=235-321-49@0 

CC: Brenda T. Gibson /m2,mai12a; PHONE=295-321-7765 
William A. Schneider /m7,mai17a; PHONZ=203-321-4904 

Mitzi Link /m2,mai12a; PHONE=205-3?1-2991 
Fred P. Monacelli /m7,mai17a; PHOTJE-205-321-7700 
Tracey L. Morant /m2,ma512a; PHONF,=20.5-321-3192 

Item 3.3.2 

Marc & William: 

Please find attached 2 Excel spreadsheets :ha: provide the results of our 
interviews & other points for consideration. 

The file named BC MAR'1.xls contains 3 sheet t a b s :  Time per Task, Time per LSR, 
Assumptions & comments. 

The file names B C D E T A ' l . x l s  conta:.ns malty :;hi?et tabs: They are basically the 
interview detail per individual interviewetj. 

W i l l i a m :  Please let us know your availa5ilil::i to finalize this information and 
its incorporation in to the firlal present3tion. Tracey Morant is available to 



Dan Meeks /m6,mail6a 8/7/00 9:37 Page 2 

review & discuss when you are ready. Acain, we are looking to you to take the 
raw data and perform the trending analysis. You will be most interested to 
know that the final count for March is 583 L S R s !  This is the highest LSR count 
since our beginning. Please use this amended number in your calculations. 
Brenda has sent you under a separate nessaqe the information for March 99, 
specifically the break down by Type of Service (TOS). 

Please let us know what other information you require. 

Thanks , Debbie Timmons 
"BRING I T  ON! ! ! " 

Item 3.3.3 

This item is of type MS EXCEL (obsolete fi:.etype (4)) and cannot be displayed as 
TEXT 

Item 3.3.4 

This item is of type MS EXCEL (obsolete filetype (4)) and cannot be displayed as 
TEXT 

Item 3.4 

MESSAGE Dated: 6/14/99 at 9:32 
Subject: CRSG Headcount Estimate Eased on UIJE Forecast Contents: 3 
Creator: Debbie P. Tinmons /m7,mail7a 

Item 3.4.1 

TO: Marcus B. Cathey /m6,mail6a; PHONE=20.5-321-490C 
Fred P. Monacelli /m7,mai17a; PHONE=205-321-7700 

Item 3 . 4 . 2  

Fred & Marc, 
The attached spreadsheet contains some informat:ion relative to the subject. 
There are several sheet tabs so yc,u nay w i . ? t r  rc. l o o k  at them all. 

I think we are probably going to need to discuss it real time. I tried to make 
my assumpitions & calculations clear, b ; ~ :  this kind of thing is usually hard to 
digest when it is cold. I a l s o  realize that ~t is only part of the picture; I 
need to do this for the entire lcad . . .  T'm w8,rking on it! 

I did want to get this in front of yo:i though; I really don't know what 
approach we are wanting to take with PlcDo~:gle. 

Just let me know what questions you have (1:: when you would like to discuss it. 

Thanks. Peb 

Item 3.4.3 

This item is of type MS EXCEL (obsolete f>-,et\rpe (4 ) and cannot be displayed as 
TEXT 



Dan Meeks /m6,mail6a 8/7/00 9:38 Page 1 

MESSAGE 
Subject: Time Per Task Info 
Creator: Debbie D. Timmons /m7,mai17a 

Dated: 7/21/99 at 8:53 
Contents: 4 

Item 1 

TO: Debby B. Feir /m2,mai123; PHONE=7-0-936-3752 

Item 2 

Hope this is what you're looking far. There are 2 messages attached; 1 from 
March did not have validated UNE infor, the 1 from June provides the UNE 
component. Also, please pay very special atcention to assumptions! We can 
discuss next week. Debbie Timmons 

Item 3 

MESSAGE 
Subject: CRSG Business Case Input 
Creator: Debbie D. Timmons /m7,mai17a 

Dated: 3/31/99 at 16:49 
Contents: 4 

Item 3.1 

TO: Marcus B. Cathey /m6,mail6a; PHONE-275-3,21-4900 

CC: Brenda T. Gibson /m2,mai12a; P~~ONE=~~3j-'~21-77~5 
William A. Schneider /m7,mai17a; PHOME=L05-32~-4904 

Mitzi Link /m2,mai12a; PHONE=20>-32i-.?Q91 
Fred P. Monacelli /m7,m;i17a; PHONE=205-321-7700 
Tracey L. Morant /m2,mai12a; PHOME=2CC-321-3192 

Item 3.2 

Marc & William: 

Please find attached 2 Excel spreadsheets chat provide the results of our 
interviews & other points for consideratio-,. 

The file named BC MAR'1.xls contains 3 sheet tabs: Time per Task, Time per L S R ,  
Assumptions & comments. 

The file names BCDETA'l.xls contains many sheet tabs: They are basically the 
interview detail per individual interviewed. 

William: Please let us know your availability to finalize this information and 
its incorporation in to the final presentation. Tracey Morant is available to 
review & discuss when you are ready. Again, we are looking to you to take the 
raw data and perform the t.rendinp anaiys;.s. You will be most interested to 
know that the final count for March is 583 LSRs! This is the highest LSR count 
since our beginning. Please use this amended number in your calculations. 
Brenda has sent you under a separate messaqe r:ne information for March 99, 
specifically the break down by Type of Service (TOS). 

Please 

Thanks 
"BRING 

Item 3 

This i 
TEXT 

Item 3.4 

let us know what other information ys i i  require. 

Debbie Timmons 
IT ON! ! ! I 1  

3 

em is of type MS EXCEL (obsolete file:ype (4)) and cannot be displayed as 

This item is of type MS EXCEL (obsolete fileEype ( 4 ) )  and cannot be displayed as 
TEXT 

Item 4 



Dan Meeks /m6,mail€a 8/7/00 9 :3P  Page 2 

MESSAGE Dated: 6/14/99 at 9:32 
Subject: CRSG Headcount Estimate Based on UNE: Forecast Contents: 3 
Creator: Debbie D. Timmons /m7,mai17a 

Item 4.1 

TO: Marcus B. Cathey /m6,mail6a; PHONZ=235-321-4900 
Fred P. Monacelli /m7,mail7a; PHONE=iO5-321-7700 

Item 4.2 

Fred & Marc, 
The attached spreadsheet contains some information relative to the subject 
There are several sheet tabs so you may in;aiit to look at them all. 

I think we are probably going to need to discuss it real time. I tried to make 
my assumpitions & calculations clear, but this kind of thing is usually hard to 
digest when it is cold. I also realize that it is only part of the picture; I 
need to do this for the entire load . . .  I‘m working on it! 
I did want to get this in front of yoc though; I really don’t know what 
approach we are wanting to take with McDou-J le .  

Just iet me know what questions you have \‘r when you would like to discuss it 

Thanks, Deb 

Item 4.3 

This item is of type MS EXCEL (msolete filetype (4)) and cannot be displayed as 
TEXT 



Dan Meeks /m6,mail6a 8/7/00 9:3S Page 1 

MESSAGE 
Subject: CRSG Business Case Input 
Creator: Debbie D. Timmons /m7,mai17a 

Dated: 3/31/99 at 16:49 
Contents: 4 

Item 1 

TO: Marcus B. Cathey /m6,mail6a; PHONZ=205-321-4900 

CC: Brenda T. Gibson /m2,mai12a; PHOliE=205-321-7765 
William A. Schneider /m7,mai17a; FHOYE=205-321-4904 

Mitzi Link /m2,mai12a; PHOWE=205-32; -2991 
Fred P. Monacelli /m7,mail7a; PHONE=205-321-7700 
Tracey L. Morant /m2,mai12a; PHONL=205-321-3192 

Item 2 

Marc & William: 

Please find attached 2 Excel spreadsheets that provide the results of our 
interviews & other points for considerat;on. 

The file named BC MAR'1.xls contains 3 shee: tabs: Time per Task, Time per LSR,  
Assumptions & comments. 

The file names BCDETA'l.xls contains many sheet tabs: They are basically the 
interview detail per individual interviewed. 

William: Please let us know your availabiljity to fi-nalize this information and 
its incorporation in to the final presentation. Tracey Morant is available to 
review & discuss when you are ready. Ag6ic, we are looking to you to take the 
raw data and perform the trending- analysis. You will be most interested to 
know that the final count for March is 583 LSRs! This is the highest LSR count 
since our beginning. Please use this amencied number in your calculations. 
Brenda has sent you under a separate message the infcrmation for March 99, 
specifically the break down by Type of Service (TOS). 

Please let us know what other information you require. 

Thanks, Debbie Timmons 
"BRING IT ON! ! ! " 

Item 3 

This item is of type MS EXCEL (obsolete fiLet\ :pe (4)) and cannot be displayed as 
TEXT 

Item 4 

This item is of type MS EXCEL (obsolete filetype (4)) and cannot be displayed as 
TEXT 



TimeTask 

COMPLEX RESALE SUPPORT GROUP 
BUSINESS CASE ANALYSIS ~ 

30-Mar-99 
TYPE OF SERVICE - "TIME PER TASK 

Type o f  Service 
Centrex (New Product) 
Channelized Megalink 
EERU 
ESSXlMultiServ 
Frame Relay 
ISON. Basic Rate 
ISON. Primary Rate 
Megalink 
Termination Liability 
Traffic Study 
Trunks' 
Synchronet' 
Other' 

Prepare EOCRlSl Prepare Prepare1 
Admin Admin FolderlN Pre SD ORION Rate Receive Prepare 
Time via Time via otify screen BRITE Validation/ Quote/ CLLl Assump. 
Email FAX CLEC Start Input SAPAvail Contract Request AGMT 

20 20 10 75 5 5 15 nla nla 
20 20 20 15 10 15 35 nla nla 
20 20 65 30 5 nla nla nla nla 
20 20 10 15 5 15 nla nla nla 
20 20 15 15 5 25 nla 20 nla 
20 20 10 15 5 30 nla nla nla 
20 20 10 15 5 10 nla 20 nla 
20 20 5 15 10 15 35 nla nla 
20 20 5 25 5 nla nla nla 25 
20 20 5 10 nla nla nla nla nla 
20 20 
20 20 
20 20 

Time is based in minutes 
AdminisIralion Time is added to Ihe Sub-Time Total. I 'P!? forrnnl interview conducted In ~- support_findings_Time per task_base<oJ-inpi!t from Systf" Designer . 

' Assign 
Service CKTlSOl 
Inquiry TNs 

nla nla 
20 20 
nla nla 
nla nla 
25 20 
nla nla 
65 20 
nla 20 
nla nla 
nla nla 

I Prepare Fax to SD Follow up Verify Prepare BRITWol Sum 
Transmit Center BRITE forFOC Receive Service tosend der Time ' Convert 

Form 
25 
25 
10 
15 
20 
5 
10 
15 
nla 
25 

andPM Input 
5 10 
10 10 
nla 5 
5 5 
10 10 
5 5 
5 20 

nla 10 
10 5 
5 5 

wl Ctr 
5 
15 
5 
5 

20 
10 
5 
15 
nla 
5 

FOC Order FOC 
5 5 10 
5 5 10 
5 nla 5 
5 5 10 
5 10 5 
5 5 10 
5 10 10 
5 10 5 

rila nla nla 
nla 5 20 

205 342 
Update Closeout Total 

5 5 
5 5 245' 408 
5 5 160 267  

135 225 5 15 
5 5 235 392 

150 250  10 15 
5 245 408 10 

195 325 10 5 
5 5 105 175 
5 110 183 5 

I 
BC-MAR-1 .XLS 



TimeLSR 

Interconnection Sales Total 
Complex Order Handling 

(Top Products IQTR 1999) 
"Time per LSR" 

Product Average Trme I Task Frequency Weighted Avg. LCSC 

("Complex", Acct. Team required) (Handling t:me) (% tot orders) (Hours) Candidate 

Centrex (New Product Offering)* 
Channelized Megalink 
DID 
EBRU 
ESSX/MultiSew 
Frame delay 
ISDN, Basic Rate 
ISDN, Primary Rate 
MegaLink 
Termination Liability 
Traffic Study 
Trunks 
Synchronet 
Other 

3.4.2 
4.C8 
2.33 
2.67 
2.25 
3.92 
2.50 
4.08 
3.25 
1.75 
1 .E3 
2.33 
2.33 
1.83 

TOTAL 

'See ESSX/MultiServ 
Yverage "Time per LSR" developed across all Account Teams "Tine per LSR will be revised as order volume increases 
'Frequency" of orders was developed across all Account T e a m  anL! may vary based on individual account strategies 
'LCSC candidates" are potential producVorders that can be mcbed o the LCSC by EOY 1999 
Findings are based on interviews with CRSG Systems Designer representing the general assumption that a "clean order" was 

BC-MAR-1 .XLS 



Assumption Set 

~- Original Assumption Set: 

LOC Rec'd by acct. team from VSC (DCSC or other 
ordering entity) electronically and forwarded to 
customer via Fax. 

I Billino No billino exdanations or clarifications 
Originally no rework, misdirected orders or account 
team errors were calculated into the assumptions. 
however, on May 28, 1997, an error factor of 12% wa 
added to the equivalent headcount 

___- .____ 
Personnel Fully trained personnel 

Proj Mgt No project mgt or customer status function 

- -  - - - _.- - ~ - - - 

L - -  - 
adi t ional  Assumptions: 

Special Assemblies 50% of MegaLink orders require special assemblies. 
The Service Inquiry portion for UNE ADSLlHDSL 
loops. Generally, this process takes approximately 20 
minutes to complete. 

CLECs often submit orders with the requested Due 
Date less than Interval Guide stated criteria. A review 
of KMC 8. e.spire LSRs for 1Q99 showed 19% & 11% 
EXPEDITED, & 63% 8. 77% Less than Interval Guide, 
respectively. These conditions add to handling time 
The CRSG supports large sale projects involving high 
volume concentration of certain complex products Le.. 
lntermedia Communication's State of Georgia Y2K 

The Type of Service being ordered by TOP 5 CLECs 
include: Frame Relay, ISDN-BRI, ISDN-PRI, 
ESSXIMS, and Megalink 
The average station size per ESSXlCentrex is 25 

I JNE Orders 

Interval Guide I Expedites 

Large Sales project. 

Type of Service 

ESSX/Centrex Station Line stations. 

Reality 

Electronic FOC's are forwarded to CIS.CRSG mailbox. Sonja 
Johnson opens, prints, sorts, retrieves from printer; stamps wl 
receive date; puts in yellow FOC folder; delivers to SD. Usually 3. 
5 days to receive FOC. We do not receive all electronically. 
CRSG is involved in billing explanations involving disputes. 
Specifically, any disputes resulting from Complex Service requests 
handled by the CRSG are resolved by the CRSG. 

Approximately 30% of all complex orders received in the CRSG ari 
placed into clarification. Thus, additional handling is required. 
Additionally, roughly 12% of orders received are misdirected. 
Takes 6 - 12 mos. To have fully trained personnel capable of 
handling more detailed specific complex orders. The group is a 
sourcing pool for Acct. Teams; turned 50% of the group in 1998. 
SD's do perform PM tasks by tracking orders to completion. Also, 
CRSG is continuously statusing CLECs on PON's. Average 2 
status calls from CLEC per LSR. 

I, 

BC-MAR-I .XLS 



Faxed LSRs 

Administrative - Receivinq LSRs via Fax 

Per Sherry Parsons & Sonia Johnson 
General Assumption. Order is 

Action 
Sherry receives LSR via FAX 

Picks up fax. verify # pages, stamp it Create LSR acknowledgement 
and faxes to originator Gets conftrmation back and staples to original 

Sherry puts LSR in Receive Tray on Sonia's desk 

Sonia takes it out of tray 
Sonia starts logging into BRlTE and assigns to SD Sonia stamps 
wldate 8 who assigned to 
Sonia turns to manual log and log, giving date, CLEC. PON#. TOS. & 
SD 

Sonia gets folder, puts project ID #on it. takes that order, places it in 
folder, if expedite puts in red folder, then delivers to SD's desk to their 
"in" tray 

Makes sure you have LSR. EU page 

___ _ -  --_ _I_ - 

Time in Minutes 

5 
L 

2 

5 

3 

Assumptions 

Fax is available and not a whole stack of orders. 

All info provided that is needed. 

BCDETA-1 .XLS 



E-mailed LSRs 

Administrative - E-Mail receipt of LSR. 

Per Sonja Johnson 
General Assumption: BRITE database is accessible and workload is running on the average. 

Action 
First thing in a.m. SJ goes to CIS.CRSG mail box in open mail to see if received 
any LSRs. 

SJ opens LSR message & start printing it out. Order usually consists of 3 
attachments: LSR, EU, Resale page: Ordering Document: and Diagram. 
Prints it. Has to sort out copies at printer and separate from everyone else's stuff. 
Makes sure has all pages. 

Returns to desk. Stamps w/receipt date stamp. 

Then SJ does "reply to message" back to customer via E-mail that it has been 
received & informs CLEC of assigned SD or informs CLEC that they'll be 
contacted by the assigned SD.. 
Sonja stark logging into BRITE and assigns to SD. Sonja stamps w/date & who 
assigned to. 

Sonja turns lo manual log and log. giving date, CLEC. PON#, TOS. & SD. 

Sonja geis loltier, puts project ID U on it, takes that order, places it in folder, if 
expociite puts in red folder, then delivers ifi SD's desk to their "in" tray.. 

Time in Minirtes 

5 

2 

2 

2 

5 

3 

3 

Assumptions 

PC already on, already logged on, etc. 

Receipt of 1 order. 

.. . 

BCDETA-1 .XLS 



Filing 

Administrative - FilindArchival of Completed Folders 

Per Sherry Parsons 
General Assumptions: Order is completed & placed in SD's 
"completed" tray. 

Action Assumptions I Time in Minutes 

Folder been handed off to SD. Order 
has been completed SD has either 
placed in "completed" tray. or the SD. 

Sherry goes around to each SDs desk several timeslday to retrieve folders. 

Sherry pulls BRITE SD screen to verify that everything needed in BRITE has 
been populated. Then verifies CPX date is same as due date. 
If everything is verified in BRITE to be completed. Sherry stamps wrverified" 
stamp and places in "to be filed" tray at her desk. 
i f  i! hzsn't, Sherry filis out query sheet indicatiiig missing fields and takes it 
w/folder back to SD's "in tray". 

Shelly ! k s  :he wmpieted Folders by imi i t l i ,  by CL5C in aipha order, by PON's 
iii numeric oi.i;ii L x l s r  C'LEC. If CLEC doesn't aiioady have a folder in file 
cabinet, Sherry has to create one. 

Archiving - After 6 months of filing. Sherry removes the first month's folders and 
moves to archives. This is done by 5th of ea. mo. 

5 

1 

5 

Slerry usuaily collects a day's worth 
of foldcrs and files them all together. 30 

150 

3 hours; 11 min. 
~ L ~ 

BCDETA-1 .XLS 



EssxMS 

Ave. Station Size Per Essx = 25 lines 
Per Barbara Jones 
General Assumptions New order to add a line to an existing ESSX 

Actions 
Receives from Sonla 
Try to pull up in BRITE via PON # Assigns Start date Looks at PON to 
ensure everything needed is there 
Ensures order is "clean" 
Looks up acct in BOCRIS to do further varification and prints records Looks 
up in ORION to verify address 

Calls customer and identifies herself as the SD working on order Discusses 
expected DD wlcustomer Begins filling out folder while on phone 

SD begins order processing Assignment of # may need to call Line & 
Niimber (which involves filling out form & faxing) Hopefully customer knows 
what #'s they have and will provide them to us 
Ensure USOC'slfeatures on the lines are correct 

Proceed- to fill out transmittal sheet, prints it, attaches any other pertinent 
papers along W/COVUI weat ar~u will fax to appropriate ceiiter aild project 
manager 

rf l  ikr.. -;poprate netF?, o r 1  fol(!i%r Indicates :it5 On FOC and places 111 
"waiting on F W "  tray 

In MOST cases, a call has to be made to CRSC to inquire about Ihe FOC 1 
out of 5 times. info has to be resent to center 
When FOC has been faxed back to us. it is delivered by Sherry to SD SD 
prints copy of order from BOCRIS to scan for errors 

Gets folder out of "waiting on FOC tray Pull up order in BOCRIS, scan over 
it for errors, print out copy for folder Updates front of folder w/rec'd date, order 
# due date, tel #, FOC rec'd from center, FOC to PM and other critical date 
fields 
Updates BRITE wlsame information that goes on front of folder 
Type the FOC transmittal sheet 
Send via fax or e-mail the FOC to CLEC and to the PM Files folder in "waiting 
on completion" tray 

Once worked, prints another copy of order from BOCRIS for the folder 
Updates CPX date on front of folder, enters completion date in ERITE 

Puts " C  on folder and places folder in "out tray" for Sherry to pick up and file 

Follow-ups to DDs will begin to ensure order worked 

Detail Process Analysis of ESSXlMultiServ Orders 

Time in Minutes 

15 
5 

10 

5 

5 
5 

15 

5 

5 
5 
5 

5 
115 

Assumptions 

I 
I 1 hour, 55 min. 
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Centrex 

Detailed Process Analysis of New Centrex Service 

Per Judy Woods 

General Assumptions: New Centrex Order received from the 
CLEC utilizing the New Centrex Product offering. 
4ssumption is that CLEC provides a clean order including, 
matrix of features. ordering document and signed service 
agreement. CRSG does not assign 

Actions Time in Minutes 
Receive from Sonia 

Screen the LSR, EUI. DLR, Ordennq Document and all 
Prepare folder 5 

Dther necessary documents provided 75 
Log Start Date in BRITE and notify CLEC of assignment 5 
Validate address and premise information via 
BOCRlSlORlON 5 
Prepare rate quote via Quote Expert 15 

Prepare the transmittal form, attach other forms including 
ordering document, LSR. etc and fax to the CRSC and 
Project Manager 25 

Updale BRIT€ and folder with pertinent older information 5 

Indicate malting on FOC and place in "Waiting on FOC" tray 

When FOC is received from Center, print a copy of the 
Service order to scan for errors 

If no errors, then send FOC to CLEC and Prolect Manager 
using the FOC form found on the M \Drive Type FOC 
transmittal and forward to customer via fax 
Note FOC information on folder and in BRITE 
Place folder in "Holding for Completion" tray on desk 

Follow up on due dates by checking pending service order in 
BOCRIS for completion 5 

Once complete. print another copy of service order from 
BOCRIS and place in the folder 5 
Update folder and BRITE with CPX information 5 
Put "C" on folder and place in out tray for pickup by Sherry 
Parson's 5 

5 

10 

5 
5 
5 

185 
3 hours: 5 min. 

Assumptions: 

BCDETA-1 .XLS 



Detail Process Analysis for MegaLink 7 

Take out of folder. Screen for obvious necessary fie1ds.k 
looking at LSR, EU, 8 ordering document & other required 
information. 

Call customer to acknowledge receipt & enter start date into 
Brite. 

Go to BOCRIS 8 pull Q acct & prints. Begin filling out folder 

Goes to ORION to verify addresses. Print that, continuing to 
update folder, placing copy in folder and enters start date into 
BRITE. 

Pulls contract 8 prepares. Faxes CLEC a copy of blank 
contract and puts LSR in "clarification" at that time, stating that 
contract needs to be filled out, signed, and returned. 

While waiting for contract to be returned, goes into SOCS. 
documents order number. go to ATLAS & get circuit ID 

Contract is received back from CLEC Takes order out of 
Cidtikatiori. updates BKli-E thst uui uf clarification and 
opdates PM info and any other necessary info is added. Goes 
to Quote Expert and completes price quote. Compares quote 
wkontract and makes 

Prepare transmittal form and faxes to appropriate center and 
project manager. (attaches all necessary pages, usually total 
of 8 pages). 
Updates BRITE & folder, indicating faxing of transmittal forms. 
etc. Places folder in "pending FOC tray. 

lPer Glenda Cook 

rime in Minutes Assumptions 

Assumption is that this i s  a "clean" order, 
requiring a contract. 

Receives FOC Pulls folder Goes into BOCRIS and prints 
pending service order, goes back over transmittal, checks 
service order for errors 8 verifying due date If due date not 
what customer requested, advises CLEC of the new due date 
If an earlier d 
Proactively ensures order IS completed Checks BOCRIS 
looking for order 

Once order IS completed, goes into BRITE &updates CPX 
date and also notes folder of CPX'd info Puts 'C' on folder 
and places in outbasket for filing 

15 

5 

15 

10 

15 

10 

20 

15 

10 

20 

10 

5 
150 

I 2 hours, 30 min. 
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Traffic St. 

Detail Process Analysis of Traffic Studies 

Per Randy Ray 

Receive. 
Review info for all de 
folder. 

Actions 

. Look up Q accour Update 

Create fax transmittal where we restate all the basic 
information on traffic study to NSDC. 
Send to Center. 
Log into BRITE 8, update folder. 
After 10 days, if haven't received anything, will follow 
UP. 
Once info received, transmit info to customer via 
regular mail. 

Complete service transmittal to send to appropriate 
CRSC for record order to bill. 
Upon rec2ipi of FOC from the center for the biling 
record, send FOC to CLEC. 
Chsck BOCRIS aftcr two days to ersure CPX'd. 

Update RRl iE & note folder. Make copy nf BRITE 
screen, place in folder, and put folder in "out" tray. 

Time in minutes 

15 

15 
5 
5 

5 

15 

10 

5 
5 

5 
85 

1 hour: 25 min. 

Assumptions 
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Term. Lia. 

Prepare folder. screen the LSR. EU 
form. Verify info sent on termination 
liability & compare to the tariff 
charges. Notify CLEC of assignment. 

Prepare Assumption Agreement and 
fax to CLEC. 25 

Receivce Assumption Agreement 
back from CLEC. Prepare transmittal 
and fax to CRSC. 10 

Update BRITE. 5 

"to be filed" tray. 5 

30 

Log info into BRITE. 5 

GI La folder and close. Place folder in 

- .. 1 hour; 20 min. _--_ ~~ - 

IDetail Process Analysis for Termination Liability 

Per Judy Woods 

General Assumptions: CLEC will assume termination liability. 

Action Time in Minutes Assumptions 

BCDETA-1 .XLS 



EBRU 

IDetails Process Analysis on EBRU 

Per Judy Woods 
General Assumptions: We have received the EBRU disputed charges. 

Ave. Station Size Per Essx = 25 lines. 

Steps Time 
Prepare folder and put info in BRITE. 

Review discrepancy that was sent with the customer 
service record in BOCRIS. Print and compare to the 
discrepancy. 30 

Call CLEC and go through each piece of the dispute and 
explain it - type of credit, overbilling, underbilling, etc. 
Usuaiiy have to give this info to someone other than the 
decision maker. 60 

Receive follow-up call from CLEC acknowledging receipt of 
info on disp:ite and authorizing us to go ahead and 
procws, et?. F3x ir;i outliorization to ERRlr !..!!in9 thein 

15 

to go ahead and process order. 10 

Assumptions 

Wait for EBRU to do their thing. EBRU forwards FOC to 
SD. FOC indicaler that adjustment has been made !o 
customer's record. Call made to customer notifying them 
that adjustments have been made. Update BRITE. 10 

2 hours: 5 min. 
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Frame Relay 

Detail Process Analysis of Frame Relav Orders 
Per Janie Norris 
General Assumptions Fractional-I in BellSouth Territory 

Actions 
Receives LSR from Sonja 

Reviews LSR package to ensure all documents are there These are 
LSR, EU. FR Ord Doc, diagram Checks for accuracy on these items on 
billing. speeds, any info on ordering doc or LSR that tells what they are 
ordering 

Begins folder preparation with PON, EU complete address, start date, etc 

Notify CLEC of receipt and start 
Validate "CY account Validate address in ORION 
drive and deterine Cascade SWC and IC0 mileage if needed 

Request CLLl code by faxing to CLLl code coordinator Update folder 

Validate thc site code in BOCRIS Go to ATLAS to assign circuit ID# Go 
to SOCS to request a preassigned order number and update folder 
accordingly 

Make BRlTE updates with start date Project Mgr , RESH code, circuit ID 
info # orders bmng i s~ i i ed  T9S info Order # and make4 notation in 
ieinarks lhdt CLLl code has been requested 8 date 

1 1  lprn rcI ~ i p t  ot $71 I I (ogle owspare Service inquiry Fax to anpropriate 
CCM. SCM 8 OSPE. apprortrnately 3 pages e x h  Note folder & BRITE 
w/date being sent 

Upon receipt of responses to Service Inquiry. note folder 8 BRlTE 

Prepare package for transittal to DCSC Includes fax cover sheet service 
tra-smittal form, fast package ordering document total of 5 pages, plus 
first paqe of service inquiry form, the service inquiry responses from each 
dept , and the diagram. map or 

Go into SAP on "m" 

Time in Minutes 

15 

10 

5 

25 

10 

20 

20 

25 

5 

20 

Assumptions 

Assuming good clean order. 

Assuming BellSouth-served. 

Receives FOC from DCSC via e-mail format Go to BOCRIS and print 
pending orders, reviewing for accuracy and matching against previously 

Prepare FOC 8 send to CLEC 8 project mgr 

One business after due date, go to BOCRIS print CPX'd order Goes to 
folder 8 updates CPX date, marks folder w/"c" and goes to BRlTE and 
update with CPX date Puts printed copy of order in folder, places folder 

gathered info Puts billing # assigned on folder 8 in BRlTE 

w/assigned due date, FOC to cust , FOC from center 

5 
Update folder 8 BRlTE 

5 

in tray for Sherry to pick up 10 

175 

Phours; 55 min 

n 
c7 
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BRI 

Detail Process Analysis for BRI 

Per Randy Ray 

- st* 
Sonia delivers LSR to SD. 

Ensure "clean order" Check DD, ensure w/in reason w/interval 
guide, check to see if expedite. Go to EU form, is it legible, is local 
contact populated. Go to Ordering document . . . Is it complete? 
Check to ensure DLR form is correct. 
Begin tilled out top part of file folder wlnecessary info. And populates 
receive date - start date. 

Go to BOCRIS, look up "Q" acct.. validate the Q acct. 8, print. Go to 
ORION to validate address of EU 8, print out. Go to Netscape 
intranet for ISDN availability and verify whether or not ANSA is 
involved and switch type. 

Call customer 8, acknowledge receipt of order, obtain any further info 
needed. and let the know you are one working on it. 

Go to BRIT€ 8, complete necessary fieldslsteps. 
Pull up transmittal form from WORD. Complete form. Print out and 
complete fax cover sheet. 
Fax to DCSC 6 to Proj. Myr. Typically 8 pages. Wait on 
confirmation. Go back tn file hlder B update. 
Puts flag on folrlei indicatinn date sent and place folder in "w3iling ov 
FOC" tray. 
Waiting ~n DCSC to send FOC. Proactive follow-up to DCSC. fax 
has to be created and follow-up performed by fax. 

FOC delivered to SD via Sherry. Look up order in BOCRIS. print 
order, verify details (order #. the two telephone Ws. 8 due date. & 
circuit ID info). 
Create an FOC transmittal form from WORD based on information 
acquired and fax to project mgr. and to CLEC. 

Go to BRlTE & populate wlappropriate info. gathered. 

Update folder wlsame. 

Put file in "waiting for completion" tray on desk. Three - five days 
after DD, to check BOCRIS to see if order has been CPX'd. If so, 
print copy of order, place in file. Update file folder. Update BRITE 8, 
print copy of BRITE screen. Place BRITE scre 

Assumptions 

15 

5 

30 

5 

5 

5 

5 

5 

10 

10 

10 

10 
5 

Orders don't always CPX w/in 3-5 day interval. Estimatc 
is 20% do not This means the 10 minute step has to br 

10 repeated. 

1 30 

I Phours; 10 min. 

BCDETA-1 .XLS 



FRI 

I 
---- 

Pull folder out of tray and note key info throughout folder 

Review content looking for LSR EU Ordering Document possibly a 
directory listing request page any misc notes that may be added by 
CLEC Looking for DD if its an expedite or not Venfy necessary fields 
are populated on each sheet 
.Call CLEC to acknowledge receipt of o r d c  

Go to BRlTE and enter start date PM name 8 # Qty etc 

Go into BOCRIS for that stateisite Use ORION for address validation 
Pnnt ORION info 8 match address against what .vas on LSR 

Prepare to obtain CLLl code Go to "m' drive look under "CLLI' and 
get state specific lo the order Take CLLl request form specific to that 
slate and copy i t  to "WORD" Then you begin to make entries into the 
CLLl request form Then print CLLl reque 
Put CLLl code request in folder update folder 8 place folder in waiting 
for response fray 

Receive CLLl code from the coordinalor via either fax or call and folder 
noted that it was received 

Begin SI process Go to ISDN link screen on intranet 8 print This 
gives SWC that PRI will be working from Also note the SWC CLLl 

Go into BOCRIS lo preassign circuit ID# Must venfy Site 8 pref x Go 
to ATLAS in BOCRIS to gel circuil ID# Mus1 go thru 3 different screens 
to get this Pnnt screen and place in folder 
Go into BOCRIS to SOCS to get order # Again must verify Site Print 8 
place in folder 
Job down circuil ID# 8 order # on ORION sheet 
Go "m" dnve product info Go to PRI SI selecl type of CO Copy to 
"WORD and save as EU 

Go into WORD to complele SI form using previously pulled info from 
various sources Review ior accuracy Save 8 pnnl Place in folder 
Go to m drive to determine contact list for that specific state 

Prepare 'ax cover pages 8 begin faxing SI (6 pages) to 5 different 
depts Wait for confirmation on each fax Staple Coniirmation 10 each 
depts fax 
Note file folder 8 update BRITE that SI has been sen: to all 5 depts 
BRITE will ask for preassigned order number 

Responses to SI begin coming in and folder is noted as they come in 

Begin preparing service transmittal process which inclJdes Preparation 
of service transmittal the association Ihe responses on the SI and any 
other data necessary to process the request Type service transmittal 
print proof read 

Fax hand-off package to project mgr 8 to appropriate center Usually 
16 - 17 pages each Fax rrachines are preprogrammed winumbers for 
frequently dialed depts 

Go to BRITE and note that pkg has gone to center 8 projecl mgr 
Update folder wlsame info 
Put in folder 8 place folder in waiting on FOC tray 

FOC shows up on desk Pull folder from 'wtg On FOC' tray Review 
FOC 8 print hard copy of service order from BOCRIS Go to WORD 8 
populate FOC doc wlneeded info Check for accuracy against SO Fax 
to CLEC &project mgr 
Update BRITE 8 folder Place in pending file or 'waiting on 
completion" folder 
Begin follow-up for due date Go into BOCRIS lo  check order status 
Make aporopriate notes in BRITE and on folder 

IDetail Process Analvsis for PRI 

Time igNinutes 

5 

15 
5 

5 

10 

10 

5 

5 

10 

5 

5 
5 

5 

30 
5 

20 

10 

10 

10 

5 

10 
5 

15 

5 

10 
225 x 3 hours; 45 mln. 
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Item 1 

T O :  Dan Meeks /m6,ma1163; PAONE=205-?---^'5n 

Item 2 

Here i s  another-one-I found. 
Deb T .  

i t  was one of  the v e r y  early ones 



Dan Meeks /m6,mail6a 8/1/00 9:49 Page 1 

MESSAGE 
Subject: CRSG/Account Team Cost Information 
Creator: Debbie D. Timmons /m?,me;17a 

Dated: 2/10/00 at 16:34 
Contents: 3 

Item 1 

TO: Pam G. Williams /m3,mai13a; PHONE-2C5-977-5501 
CC : Arlene Fredric kson /m3 I mai 13s; F~~ONE-:~05-977-C391 

Item 2 

Please let me know what additional informa-i?n yoc reqiire 
Thank you, 
Debbie Timmons 
205.321.4990 

Item 3 

This item is of t y p e  MS ZXCEL (obsoiete fi!erype ( 4 1 )  and cannot be displayed as 
TEXT 



Cost Input 
CRSG / Account Team 

for 
xDSL UCL UNE Environment 

UNE Headcount Allocation 
All Management Job Grades are on compensation. 

- . .  

- _ _  .-. 

Name JG/Cont YO UbiE Work Type of Work or Comments 

Ruby Neely 58 100% Team Lead 
Cheryl Lewis 58 1000/6 Team Lead 
Joanie Mahan Contractor 1 C;b% Process orders 
Cathy Compton Contractor I VU 10 Process orders 

Cheryl Brown 56 100% Process orders 

Laura Stephens 56 100% Process orders 
Sonja Johnson Contractor .“IO% Data management / admin 

_ _  

L m - 0 ,  

- .  

Lillie Lawson 
Mary McCoy 
Sandy Lang 
Terri Clark 
Charlotte Donlon 
Monica Dodge 

Contractor 
WSlO Clk 
Contractor 

58 20% Engineering Interface 
56 
56 60% Customer care 

;!O% Data management / admin 
20% Clerical / admin 

1 CO% Clerical / admin 

69% Issue resolution / CRSG operational support 

Titania Alexander 56 50% Special construction estimates 
4ccount Manager K 3  ; ti:) ‘4 Account management 

Sales Support - Direct 58 i. J; /G Sdpport: Acct Team, CRSG & customers 
: ‘,CL S Sales Support - Direct 59 ”, gpport: Acct Team, CRSG & customers 

Sales Support - Dept 58 ’ /3*Ll 3upoo:t: Acct Team & lnterdepartmetal POC 
Brenda Gibson 58 2.3% Supervision & information management 
Account Team SDll 58 -, LL-,% Account management 
Tracey Morant 53 13‘1’0 Supervision & customer relationship 
Mitzi Link 59 c:.Tc> Supewision & leadership of CRSG ...-._- 

Information prepared by: 
Debbie Timmons 
205-321-4990 COST-C-1 .XLS 



Contract o r/Te m p 

Johnson, Sonja 
Nelms. Leesona 

Norris, Janie 

Jones, Barbara 
Lawson, Lillie 
Mahan, Joanie 
Compton, Cathy 

Lang, Sandy 

Jan. 
2000- 
June 
2000 



UNE Volume 99-00 

Aonth UCL xDSL Tcial 

Apr-99 0 24 24 

Jun-99 0 63 63 
Jul-99 43 91 134 

Aug-99 125 30C 425 
Sep-99 78 568 646 
Oct-99 708 476 1184 
Nov-99 1009 529 7 538 
Dec-99 1119 700 1819 
Jan-00 1258 5c2 1780 
Feb-00 75 22 37 As of 12Noon 2/4 

441 6 331 6 7752 

May-99 1 41 42 

COST-C-1 .XLS / Current UNE Ordering Volume 

f A  




