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NFIDENlIAL  
Tum 1# Inilialive Labor or Non-Labor or or Process 
Cotporaie Services I Vendor Agreements Consolidatcl Rebid Vendor Agreements Other Purch Econ Non·Labor Other Reg Duplic 

2001 

Corporate Services 2 Service Contracts Consolidatcl Rebid Service Contrec", Other Purch Econ Non·Labor Other Reg Duplic
Corpol1lte Services 3 Supply Chain Consolidation Consolidate Organizations Integr of Corp Funes Labor Reg Duplic 
Cor'pOl1Ite Services 3 Supply Chain Consolidation ConsolidateOrganizations Integr of Corp Programs Non-Labor Overhead Reg Duplic 
Corporate Services 4 Transformer Repair Enhance Repair Production Criteria Integr of Corp Programs Non-Labor Other Non-Reg Process [mpr 
Cotporate Services S Supply Chain Inventory Control Inventory Reduction and Consignment Other Purch Econ Non-Labor Other Reg Process Impr 
Corporate Services 6 Transpontion Consolidation Consolidate Organizations Integr ofCotp Funcs Labor Reg Duplic 
Corporate Services 6 Transporation Consolidation Consolidate Organizations Integr of Corp Programs Non-Labor Overhead Reg Duplic 
Corporate Services 7 Combine Vehicle Maint Systems Reduce Maint Costs by Combining Integr of Corp Programs Non-LaborOther Reg Duplic 
Corporate Services 8 Mi[eage Reimbursement Standardize to CP&L Program Integr of Corp Programs Non-Labor Other Reg Process [mpr 
Corporate Services 9 Transportation Inventory Control Reduce Inventory Levels Integr of Corp Programs' Non-Labor Other Reg Process Jmpr 
Corporate Services 10 F[eet Standardization Standardize Fleet Other Purch Econ Non-Labor Other Reg Duplic 
CorjlOrate Services II Fleet Standardization Expand External nusiness Revenue 
Corporale Services 12 Consolidate Real &tate Combine and Close Facilities Integr of Corp Programs Non-Labor Renl 
Corponte Services 12 Consolidate Real Estate Combine and Close Facilities Integt of Corp Programs Non-labor Olher 
Corporate Services 13 Asset Management Improve Asset Management Integr of Corp Programs Non-Labor Other 
Corporate Services 14 Consolidate Real Estate Consolidate Organizations - Outsource HVAC Inlegr of Corp Funes Labor 
Corponte Services 14 Consolidate Real Estate Consolidate Organizations - Outsourc:c IN AC Integr of Corp Programs Non-Labor Overhead 
Corporate Services 14 Consolidate Real Estate Consolidate Organizations - OulSource HVAC [ntegr of Corp Programs Non-labor Other 
Corporate Services IS Security Consolidation Consolidate Security Functions Integr of Corp Funcs Labor 

Corponle Services [5 Security Consolidation Consolidate Securily Functions Integr of Corp Programs Non-laborOverhead 

Corporate Services I S Security Consolidation Consolidate Security Functions Integr of Corp Programs Non-Labor Olher 
Corporate Services [6 Security Consolidation Consolidate EAP [ntegr of Corp Programs Non-labor Other 
Corporate Services 17 Travel Organization Consolidatio Close F[orida Flight Center Integr of Corp Funcs 
Corporate Services 17 Travel Organization Consolidatlo Close Florida Flight Center Integr 0f Corp Programs 
Corporate Services 17 Travel OrganiZlltion Consolidatio Close Florida Flight Center Integr of Corp Programs 
Corporate Services 18 Trave[ Organization Consolidatio Sale of FPC Fleet [ntegr of Corp Programs 
Corporate Services 19 Travel Organization Consolidatio Consolidate Conunercial Travel Agcements Other Purch Econ 

labor 
Non-Labor Overhead 
Non-labor Other 
Non-Labor Other 
Non·labor Other 

Corvoratc Services 20 Dati Services Consolidation Reduce Mail and Courier Sllff Intellr of Corp Funcs Labor 
Corporate Services 20 Data Services Consolidation Reduce Mail and Cou rier StlfT [ntegr of Corp Programs Non-labor Overhead 
Corporate Services 20 Data Services Consolidation Reduce Mail and Courier StafT Integr of Corp Programs Non-labor Other 
Corporate Services 21 Data Services Consolidation Reduce Convenience Copiers [ntegr of Corp Programs Non-Labor Other 
Corporate Services Total 

Energy Delivery I Meter Reading Job Reclassificati Reduce meter read costs through job rcclass 
Energy Delivery 2 Meter Reading Consolidation Personnel Reductions 
Energy Delivery 2 Meter Reading Consolidation Personnel Reductions 
Energy De[ivery 3 0&0 Substation Maint Consolid Personnel Reductions 
Energy Delivery 3 0&0 Subsiation Maint Consolid Personnel Reductions 
Energy Delivery 4 Tf'!Insmission Leadership Consol Combine Organizations 
EnerllY Delivery 4 Transmission Leadership Consol Combine Orllanizations 
EneliY Delivery 5 Transmission Design Consol. Combine Organizations 
Energy Delivcty 5 Transmission Dcslgn Consol. Combine Organizations 
Enetgy OelivDty 6 TransmissiolJ Constr &. Maint Adopt Best Practices 
Energy Delivcry 6 Transmission Constr &. Mlln! Adopt Best Practices 
Energy Delivery 6 Transmission Constr & Maint Adopt Best Practices 
Energy Delivery 7 Distribution Consolidation Combine Support. Design. and Operalions 
EnCl'iY Deliva'y 7 Distribution Consolidation Combitle Suppo". Design. and Operations 
Energy DelivetY 7 Distributlott (:onsolidation Combine Support. Design. and Operations 
EnCl'i}' Delivery 8 Delivery Process Improvements Improve Service Delivery Processes . I., \ 

',  t . . ! 

[ntegr of Corp Funcs 
Integr of Corp Funcs 
Integr of Corp Programs 
[ntegt of Corp Funcs 
Integr of Corp Programs 
Inlegr of Corp Funcs 

Integr of Corp Programs 
[nlegT of Corp Funcs 

Integr of Corp Programs 
Integr of Corp Funcs 
Integr of Corp Programs 
[ntegr of Corp Programs 

Integr of Corp Funes 
Integr of Corp Programs 
Integr of Cotp Prog"rams 
[ntegr of Corp Funcs 

Labor 
labor 
Non-labor Overhead 
Labor 
Non-Labor Overhead 
Labor 
Non-labor Overhead 
labor 
Non-labor Overhead 
labor 
Non-Labor Overhead 
Non-labor Other 
labor 
Non-Labor Overhead 
Non-labor Other 
Labor 

Reg 
Reg 
Non-Reg 
Reg 
Reg 
Reg 
Reg 
Reg 

Reg 
Reg 
Reg 
Reg 
Reg 
Reg 
Reg 
Reg 
Reg 
Reg 
Reg 

Reg 
Reg 
Reg 
Reg 
Reg 
Reg 
Reg 
Reg 
Reg 
Reg 
Reg 
Reg 
Reg 
Reg 
Reg 
Reg 

Duplic 
Duplic 
Process [mpr 
Process Impr 
Process [mpr 
Process [mpr 
Duplic 
Duplic 
Duplic 
DUfllic 
Duplic 
Duplic 
Duplic 
Duplic 
Duplic 
Duplic 
Duplic 
Duplic 
Duplic 

Process Impr 
Duplic 
Duplic 
Duplic 
Duplic 
Duplic 
Duplic 
Duplic 
Duplic 
Process [mpr 
Process [mpr 
Process Impr 
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20 
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Energy Delivery 8 Delivery Proce.u ImprovcntGJllS Improve SClYicc Delivery Proccs3CS Inlegr of Corp Programs Non-Labor Overhead Reg Process Irnpr 20 21 46
Eneray Delivery 8 Del/very Proc:ess Improvementl Improve Service Delivery Processes Integr of Corp Progranu Non-Labor Othcr Rcg ProeeS! Impr 236 242 248 
EnerllY De Ii very 9 Cenlnlize Distribution Dispatch Centralize Management of DiIIT Dipatch Integr of Corp Funes Labor Rcg Duplie 213 221 229 
Energy Delivery 10 T&to Capilllljzation Implemcnt coll5istent T&0 policy Inlcgr of Corp Programs Non-Labor Othcr Reg Process Impr 1,943 1,864 1,864 
Energy Delivery ... Qrrly Report Adjustment 160 
EneraY Delivery Total 5,641 6.192 7.837

Electric Fuels I COil Procurement Organizational Redesign Intcgr of Corp Funes Labor Rcg Duplie 576 575 574 
Electric Fuels I Coa' Procurement Organizational Redesign Intcgr of Corp Prograrru Non-Labor Ovcrhead Reg I?uplie 24 25 26 
Electric Fuels 2 Coal Procurement Renegotiate CSX contracts Fucl Proeurcmcnt Non-Labor Othcr Reg Ouplie 1,500 1,500 
ElcelTlc Fuels Total 2,100 2,100 2,100 

Nuclear O&M Reduction initiative Cost Savings - Labor Integr of Corp Funes Labor Reg Ouplie 3,700 4,600 7.100 
Nuclear O&M Reduction Initiative BUdget Refinement Integr of Corp Progranu Non-Labor Othcr Reg Ouplic (1.100) (500)
Nuclear ••• Qtrly Report Adjustme1lt 1,100 (1,700) 1,400
Nudear Total 3.700 2.400 7.900

Customer Service Resolve Higb Bill I.nqulry Eliminate face-to-fate contact for market inquilie Integr of Corp Funcs Labor Reg Proecss Impr 1,408 1,972 2,071
Customer Service Resolve High Bill InquiT}' Eliminate face-to-race contact for market Integr of Corp Prograrru Non-Labor Ovcrhead Reg Process Impr 55 77 80
Customer Service 2 Close Field Offices Close offices and open paystations Intcgr of Corp Funcs Labor Reg Proccss Impr 2.230 5,202 5,462
Customer Servica 2 Close Field Offices Close offices and open plystalions Intcgr of Corp Prognuns Non-Labor Ovcrhcad Reg Process Impr 83 194 204 
Customer Service 2 Closa Field Offices Close offices and open paystltions Inlegr of Corp Pmgranu Non-Labor Olhcr Reg Process Impr (1,243) (2,726) ( 803)
Customer Service 3 Consolidate Comrn Relations &: Implement CP&:L model Integr of Corp Funcs Labor Reg Process Impr 345 562 1,221
Customer Service 3 Consolldata Relations &: Implement CP&L model Integr of Corp Prognuns Non-Labor Ovcrhcad Reg Process Impr 12 21 46 
Customer Service 4 Improve Collections Manalemen Implement Best Practices Integr of Corp Funcs Labor Reg Process Impr (187) (392) 
Customer Service 4 Improve Collections Managemen Implement Best Practices Integr of Corp Programs Non-Labor Overhead Reg Process Irnpr (IS) 
Customer Service 4 Improve Collections Managemcn Implement B t Practices Integr of Corp Programs Non-Labor Other Reg Process Impr SS4 1.110 
Customer Service S Eliminato FPC Credit Card Pyt P Eliminate Program Intcgr of Corp Fu ncs Labor Rcg Proccss Impr 738 773 812 
Customer Service S Eliminate FPC Credit Card Pyt P Eliminate Program Integr of Corp Progranu Non-Labor Overhead Reg Process Impr 30 32 33 
Customer Service 5 Eliminate FPC Credit Card Pyt P Elimi nate Program Integr of Corp Progranu Non-Labor Othcr Reg Process Impr 365 365 365 
Customer Service 6 Call Center Mgt Implement Best Practices Intogr of Corp F uncs Llbor Reg Process Impr 544 865 909 
Customer Service 6 Center Mgt Implement Best Practices Integr of Corp Progrunu Non-Labor Overhead Rcg Proccss Impr 21 34 35 
Customer Service 7 Manago Energy Theft Implement Energy Theft Program wlin CP&L Integr of Corp Funcs Labor Reg Proccss Impr (426) (448) (470 
Customer Service 7 Manage Energy Theft Implement Ener)y Theft Program w/in CP&. Integr of Corp Programs Non-Labor Ovcrhcad Reg Proccss Impr (17) (17) (18 
Cust omer Service 7 Manale Energy Theft I mplement Energy Theft Program wlin Integr of Corp Progranu Non-Labor Othcr Reg Process Impr 1,000 1,000 1,000 
Customer Service 8 Consolidata Aner Houn Call SupUtililizc one site for all Ifter hours cilis for comb Integr of Corp Funcs Labor Reg Process Impr 348 366 384 
Customer Service 8 Consolidate After Hours Call Suplhililiz.e one site for all after hours ellis for comb Intcgr of Corp Programs Non-Labor Ovcrhcad Rcg Process Impr 14 14 
Customer Service 9 Consolidate CSC PerfoT11llnce S Realign Pcrf Support Organizations integr of Corp Funes Labor Rcg Ouplic 219 924 

Customer Service 9 Consolidate CSC Performance S Realign Perf Support Organizations Integr of Corp Programs Non-Labor Overhead Reg Ouplic 9 36 

Customer Service 10 Consoidate Cenlnl Remittance Combine units in one site Integr of Corp Funcs Labor Reg Ouplic 235 247 260 

Customer Service 10 Consoidate Ce nlnl Remittance Combine units in ona site Integr of Corp Progranu Non-Labor Overhead Reg Ouplic 9 10 10 

Customer Service 10 Consoldate Cenlnl Remittance Combine units in one site Integr of Corp Progranu Non-Labor Othcr Reg Ouplic 96 98 ( 100 

Customer Service II Consolidate Print 11 Mlil Bills Combine units in one site Integr of Corp Funcs Labor Reg Oupl ic 71 74 78 

Customer Service II Consolidate Print &: Mail Bills Combine units in one site Integr of Corp Programs Non-Labor Overhead Reg Ouplic 3 3 3 

Customer Service II Consolidate. Print &: Mail Bills Combine units in one site Integr of Corp Progranu Non-Labor Other Reg Ouplic 108 III 114 

Customer Service 12 C&I Services Implement Services Unit Revenue 

Customer SeMce 13 Work Process Chlnle5 Implement D1K Work Process Changes Integr of Corp Funes Labor Reg Process Impr 
Customer Servica 14 PSC Executive Complaint Mgt Implement Best Practices Intcgr of Corp Funcs Labor Reg Process Impr 
Customer Service IS Billing Activities Implement Best Practices Intcgr of Corp Funcs Labor Reg Proccss Impr 
Customer Service ••• QtrIy Reptlrt Aljll.''''.,,'' (185) (191) (191 
eu.tomer Service Total 6.120 9,226 11.37/ 

Financial Services I General Ledaer Implement common ledger system and cOll5olida Integr of Corp Funes Labor Rcg Duplic SI3 53! 

Financial Services I General Ledges- Implement common ledger system and consolida Integr of Corp Progranu Non-Labor Overhead Reg Ouplic 19 2( 

Financial Services 2 Budaet System Implement common budget input system Integr of Corp Funes Labor Reg Duplic 107 II: 

Financial Senrices 2 Budget System Impleme nt common budget input system Integr of Corp Progranu Non-Labor Overhead Reg Ouplic 4 

Financial Services 3 Disbursernelit Services Combine systems. functions and imaging Intcgr of Corp Funes Labor Reg Ouplic 201 21: 

Financial Services 3 Disbunel1)FJ'lt Services 
:t, ·t  

I 

Combine systems, functions and imaging Integr of Corp Programs Non-Labor Overhead Reg Duplic 8 
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Inlemal Reports reports to include FPC and elim dup BODlntegr of Corp Programs Non-Labor Overhead Reg Oup lie 5 5 

Financial Services 3 Disbun l Servicc" Combine systems, functions and imaging Intcgr of Corp ProgralJl.1 Non-Labor Olher Reg Duplic 38 38
Financial Services 4 Payroll Systems Ind Siaff S}'3lems and slaff Inlegr of Corp Funcs Labor Reg Dupl ie 213 224 
Financial Services 4 Payroll Syslems Ind Siaff Combine S}'3lems and slaff Inlegr of Corp Programs Non-labor Overhead Reg Oupl ic 8 
Financial Servic s 4 Payroll Systems and Staff Combine systems and staff Inlegr of Corp Programs Non-labor Olher Reg Ouplie 29 29 
Financial Services 5 Payroll Corrections bnplemenl policies and procedures to reduce corr Integr of Corp Funcs labor Reg Process Impr IS 21 22 
Financial Services 5 Payroll Corrections Implement policiell and procedures 10 reduce carr Inlegr of Corp Programs Non-Labor Overhead Reg Process Impr I I I 
Financial Services 6 Procurement ClI'ds Implement use of direct ply cards Inlegr of Corp Funes Labor Reg Process Impr 12 15 16 
Financial Services 6 Proc.u:remcot Cards Implement use of direct pay cards Inlegr of Corp Programs Non-Labor Overhead Reg Process Impr I 
Financial Services 7 Misc_ AIR System Combine ')'!Item wI CP&L Inlegr of Corp Funes Labor Reg Ouplic 58 60 
Financial Services 7 Misc. AIR Syste m Combine ')'!Ilem wI Integr of Corp Programs Non-Labor Overhead Reg Ouplie 2 2 
Financial Services 8 Oencnl Acct & Rev Analysis Combine slaff Inlegr of Corp Funcs Labor Reg Ouplie 142 148 
Financial Services 8 General Acct & Rev Anllysis Combine staff Integr of Corp Programs Non-Labor Overhead Reg Ouplic 5 6 
Financial Services 8 General Acct '" Rev Analysis Combine staff Integr of Corp Programs Non-Labor Other Reg Ouplic 29 30 
Financial Services 9 &: Bank Functlona Combine runctions Integr of Corp Funes Labor Reg Ouplie 35 46 48 
Financial Services 9 Cash & Bank Functions Combine Inlegr of Corp Programs Non-Labor Overhead Reg Ouplie 2 2 
Financial Services \0 Intemal Reports ModifY reports to include FPC and cUm dup BODlntegr of Corp Funes Labor Reg Ouplic 121 126 
Financial Services 
Fillanelal Services II Consolidation Process MCfie FPC'. consolidation JIrOCCst wi CP&l's Intellr of Corp Funes labor Reg Ou plie 49 51 
Financial Services II Consolidation Process Merge FPC's conso lidation proces5 wi CP&l's Integr of Corp Programs Non-Labor Overhead Reg Ouplie 2 ( 2 
Financial Services \I Consolidation Process Merge FPC', consolidation process wI CP&l's Integr of Corp Programs Non-Labor Other Reg Oup1i c 267 273 
Financial Sorvices 12 Inter mpeny hlllinllYltem Develop new aystem Integr of Corp Funes Labor 98ReI! Process Impr 
Financial Services 12 Intcr mpany billing aystem Develop new ayltem Inlegr of Corp Programs Non-Labor Overhead Reg Process I mpr . 4 4 
Financial Services 13 External Audit Combine ext audit coord and FASBISEC rescarc Integr of Corp Funes Labor Reg Ouplic 76 79 
Financial Services 13 External Audit Combine ext audit coord and FASBISEC researc Integr of Corp Programs Non-Labor Overhead Reg Ouplic 3 3 
Financial Services 14 Tlx Systems and Siaff Combine staff and !)'!Items Integr of Corp Funes Labor Reg Duplie 442 609 639 
Financial Services 14 Tax. Systems and SIIft" Combine staff and systems Inlegr of Corp Programs Non-Labor Overhead Reg Ouplic 16 22 23 
Financial Services 14 Tax. Sys,tems and Staff Combine sllff and systems Integr of Corp Programs Non-labor Other Reg Ouplic 2,100 2,100 2,100 
Financial Services 15 Power Pllnt and Power Tax. Proll Implement program for both Integr of Corp Funes Labor Reg Duplie 287 384 399 
Financial Services IS Powor Plant and Power Tax. Prog Implement program for both Integr of Corp Programs Non-Labor Overhead Reg Ouplie II 14 15 
Financial Services 15 Power Plant and Power Tax Proglmplement program for both Integr of Corp Programs Non-Labor Other Reg Oup lie 13 13 14 
Financial Services 16 M.terials Acet onsolidat" Integr of Corp Funes Labor Reg Dup lie 40 
Financial Services 16 Materials Acet Consolidate Integr of Corp Programs Non-labor Overhead Reg Oup lie I I 2 
Flnlnolal Services 17 R"lIulatOTY Acet Consolidate Inlegr of Corp Funes Labor Reg Ouplic 106 III 
Financial Services 17 R"l'Ilatory Acet Consolidate Integr of Corp Programs Non-Labor Overhead Reg Ouplie 4 4 

Financial Services 17 Relulatol)' Acet Consolidate Integr of Corp Programs Non-Labor Other Reg Ouplie 22 22 

Financial Services 18 Financial Analysis Combine functions Inlcgr of Corp Funes Labor Reg Oup lie 1,111 1,156 1,202 

Financial Services 18 financial Analysis Combine functions Inlegr of Corp Programs Non-Labor Overhead Reg Ouplie 42 43 45 

Financial Services 
Financial Services 

18 

19 
Financial Analysis 
Forecasting Model 
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Combine functions and model 

Integr of Corp Programs 
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Non-Labor Other 
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Ouplic 

118 

189 

121 

198 ( 
124 

204 

Financial Services 19 Forecasting Model Combine funclions and mode l Integr of Corp Programs Non-Labor Overhead Reg Ouplic 7 7 8 

Financial Services 19 Forecasting Model Combine functions and model Integr of Corp Programs Non-Labor Other Reg Ouplic 27 27 28 

Financial Services 20 Cuh Management COlUolidale Process Integr of Corp Funes Labor Reg Ouplie 152 158 164 

Financial Services 20 Cash Manallement Consolidate Process Integr of Corp Programs Non-Labor Overhead Reg Oup lie 6 6 6 
Financial Services 21 Corporate Finlllce Consolidate funclions Inlegr of Corp Funes Labor Reg Oup lic 264 275 285 

Financial Services 21 Corponte Finance functions Integr of Corp Programs Non-Labor Overhead Reg Ouplie 10 10 I I  
Financial Services 21 Corporat" Finance Consolidate functions Inte iP' of Corp Programs Non-Labor Other Reg Oup1ie 3\0 318 326 

Financial Services 22 Rate PlaMinl Consolidate functions Integr of Corp Funcs Labor Reg Ouplic 522 542 563 

Financial Services 22 Rite Pllnnlng runctlons Inlegr of Corp Programs Non-Labor Overhead Reg Ouplic 19 20 21 

Financial Services 22 Rate PlanninB Consolidate functions Intcgr of Corp Programs Non-Labor Other Reg Ouplic 29 30 

Financial Services 23 Credil Milia Bement Functions Consolidate functions Integr of Corp Funes Labor Reg Ouplie 115 119 123 

Financial Services 23 Credit Management Functions Consolidale functions Integr of Corp Programs Non-Labor Overhead Reg Ouplic 4 4 S 
Financial Services 23 Credil Management Functions Consolidate tunctions Inlegr of Corp Programs Non-Labor Other Reg Ouplie 42 4! 
Finaneill Services 24 lNurance .  Combine Functions Integr of Corp Funes Labor Reg Duplie 239 248 2Si 

Financial Services Insul1nce \' .' . Combine Functions Integr of Corp Programs Non-labor Overhead Reg Ouplic 9 9 IC 
I ' .\ 
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financial SCrviCCll 24 Insul1ncc Combine Functions lnrcgr of Corp Programs Non-Labor Dlher Reg Duplic 88 91 93 
Financial ServiCe.! 2S Insurance Combine Policies Inlegr of Corp PrOgT1lms Non-Labor Olhcr Rcg Duplic 1,100 1.100 1.100
Financial Services 26 Investor Relalions Combine functions Inlegr of Corp Funcs Labor Reg Duplic 262 272 282 
Financial Services 26 fnveslor Relations Combine functions Inlcgr of Corp PrOgT1lms Non-Labor Overhead Reg Duplic 10 10 II 
Financial Services 26 Investor Rel.lions Combine functions Inlegr of Corp ProgT1lms Non-Labor Othcr Reg Duplic 9)) 957 981 
Financial Service.! 27 Funds Manallement Combine functions Inlegr of Corp Funcs Labor Reg Duplic 134 139 
Financial Service.! 27 Funcb Manallcmcnt Combine fUnctions Inlegr of Corp Programs Non-Labor Overhead Reg Duplic 5 5 5 
Financial Services 28 Initilative Functions Absorb wlin CP&;L organi'Zlltions Inlegr of Corp Funes Labor Reg Duplic 1,4)1 1,489 1,548 
Financial Services 28 Inltl tative Functions Absorn wlin CP&;L orllanizalions Inlegr of Corp Programs Non-Labor Ovcrhead Reg Duplic 53 56 58
Financial Services· 28 Initltalivc Func:tlons Absorn w/in CP&;L Integr of Corp ProgT1lms Non-Labor Olher Reg Duplic ),)5) 3,436 3,522
Financial Services 29 NEIL I nsurance Credits Recognize credit.s Inlegr of Corp Programs Non-Labor Olher Reg Duplic 2,300 2,)00 2,)00
Financial Services ••• Qtrly Report Adj./ Trarllfers (1,027) (1,123) (1,149:
Financial Services ••• Qtrly Report AdJlutmenrs (900) (900) (1,000:Flnnelll Services Total 13,921 16,564 16,895
Power Operations I Crystal River SlafTReductlon Reduce to align wI ROJtboro Integr of Corp Pllncs Labor Reg Process Impr 2,380 3,405 ),425
Power Operations I Crystal River StafTReduction Reduce to align wI ROllboro Inlcgr of Corp Programs Non-Labor Overhead Reg Process Impr 89 127 128 
Power Operations I Crystal River Staff Reduction Reduce to IiiII" wi ROllboro Inlegr of Corp ProgT1lms Non-Labor Olhcr Reg Process Impr 119 125 132 
Power Operations 2 GISI Steam StafT Reductions Reduce to wi units Integr of Corp Funcs Labor Reg Process Impr 2.409 2.409 2,409
rower Operalions 2 Oas! Steam StafTReductions Reduce to align wI similar units Inlegr of Corp ProgT1lms Non-Labor Overhead Reg Process Impr 90 90 ( 90 
Power Operations 3 Janitorial Contractors Usc janitorial cleanm VI. laborers Inlegr of Corp Funes Labor Reg Process Impr 1,806 1,806 1.806 
Power Opcrations 3 Janitori al Contraclors Usc jllnitorial cleaners VI. laborers Inlcgr of Corp Programs Non-Labor Overhcad Reg Process Impr 68 68 68 
Power Operations 3 Janitorial Contractors Usc janitorial cleaners vs. laborers Inlegr of Corp ProgT1lms Non-Labor Olher Reg Process Impr (1,040) (1,066) (1.09)
Power Operalions 4 PdM Prosrams PdM programs Inlegr of Corp Programs Non-Labor Other Reg Process Impr 525 538 S52 
Power Opetations 5 CT Opera tions Consolidate operations Inlegr of Corp Funcs Labor Reg Process Impr 1,183 1,208 I ,ns 
Power Operations 5 CT Operations Consolidate operations Integr of Corp Programs Non-Labor Overhcad Reg Process Impr 44 45 46 
Power Operations S CT Operations Consolidate operations Integr of Corp Prograrns Non-Labor Olher Reg Process Impr 158 158 158 
Power Operations 6 Area Reductions Consol New T cch. Cont Imprv, Standardization &lnlegr of Corp Funcs Labor Reg Duplic 1,273 1,)24 1,379 
rower Operations 6 Area Reductions Coruol New Tech. Cont lmprv, Standardization &lntegr of Corp Programs Non-Labor Overhcad Rcg Duplic 48 51 
Power Operalions 6 Area Reduction. Consol New Tech, Cont Imprv. Standanlizalion &Inlcgr of Corp Programs Non-labor Olher Reg Duplic 642 658 67  
Power Operations 7 Work Mgt Orll Reductions Consolidate functions Inlcgr of Corp Funcs Labor Reg Duplic 2,850 2,982 3,12( 
rower Operalions 7 Work Mgt Drs Coruolidate fUnctions Inlcgr of Corp Programs Non-Labor Overhead Reg Duplic 106 I I I  IIi 
Power Operalions . 8 Temporary Employee Reductions Reduce Temporary Employees Inlegr of Corp ProgT1lms Non-Labor Olhcr Reg Process Impr 3.67) 3,820 3.973 
Power Opcrations 9 BIlII, Maint & Conslr Servlcel Consoli date Inlcgr of Corp Funcs Labor Reg Dupiic 4,605 4,789 4.981 
Power Operalions 9 EnB. Maint &; Corutr Services Inlegr of Corp ProgT1lms Non-labor Overhead Reg Duplic 
Power Operations 9 Eng, Maint &; Conslr Services Consolidate Inlegr of Corp Programs Non-Labor Overhead Reg Duplic 172 179 18t 

Power Operations 10 Gas & Oil Fuels Supply Function Staff Consolidation Inlegr of Corp Funcs Labor Reg Duplic 413 429 441 

Power Opcrations J3 Oas & Oil Fuels Supply Function Staff Consolidation Inlegr of Corp ProgT1lms Non-Labor Overhead Reg Duplic 
Power Opcrations 14 Gas &; Oil fuels Supply Function StafTConsolidatlon Inlegr of Corp ProgT1lms Non-Labor Overhead Reg Duplic 
Power Operalions \0 Gas &; Oil Fuels Supply Function StafTConsolidation Integr of Corp Programs Non-Labor Overhead Reg Duplic 15 16 

Power Opcrations I I Operating Services ECC. eliminate mgt positions lind change mgt str Inlegr of Corp Funcs Labor Rcg Duplic )47 362 371 

Power Operations I I Opcratinll Services ECC- eliminate mgt positions and change mgt sir Inlegr of Corp Programs Non-Labor Overhead Reg Duplic I) 13 Ii 
Power Operations 12 Substation Operators Eliminate 9 substation operator posrions Integr of Corp Funcs Labor Reg Process Impr 1,057 1,057 1.05  

Power Operations 12 Substation Operators Eliminate 9 substation opcrator post ions Inlegr of Corp Programs Non-Labor Overhead Reg Process Impr 40 40 4( 

Power Operations J3 Transmission PIIMinll Consolidate mgt Integr of Corp Funes Labor Reg Duplic 174 180 

Power Operations 13 Transmission PllMing Consolidate ITlIIt Integr of Corp Programs Non-Labor Overhead Reg Duplic 6 7 

Power Operations 14 ResourCe PI IMing Consolidate Integr of Corp Funes Labor Reg Duplic 424 442 45' 

Power Opcnlions 14 Re.lource PllMinll Consolidate Integr of Corp ProgT1lms Non-Labor Overhead Reg Duplic 16 16 

Power Opcntlol1l IS Consulting Support Reduce consultinz support Inlegr of Corp ProgT1lnl5 Non-Labor Olher Reg Process Impr 368 380 38: 

Power Opendons 16 Power Tnding Staff StafT Consolidation Inlegr of Corp Funes Labor Non-Rell Duplic 1,425 1,482 1,54 

Power Opentlons 16 Power Tnding SllfT StafT Consolidation Intcgr of Corp Programs Non-Labor Other Non-Reg Duplic 1 ,042 1,068 1.09. 
Power Operations 17 Power Tnding Efficiency Increlse efficiency in commodi ty business optim Integr of Corp ProgT1lms Non-Labor Other Non-Reg Process Impr 2,000 2,000 2,001 

Power Operations 18 FPC OfT-system Tradinll Continue FPC OfT-system trading Inlegr of Corp Programs Non-Labor Other Non-Rcg Process lmpr 3,000 3,000 3,00 
Power Operations 19 Merger Trarillmission Utilitlutio Utilize MefJer Transmission Palh Inlegr of Corp Programs Non-Labor Olher Non-Reg Process Impr 2,000 2,000 2,001 

Power Operations ••• Qtr./y UI (!. Revisions Non-Revenue .synergy Revisions (2.240) (570) 48, 

i ':>.\ I 
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rower Operation. Total 
IT I 

UV l-'V 1 Vll 

IntellT of Corp Funcs ubor 
rr 2 

IT Staff Saluy Reductions 
IT Contnlctor Reductions 

IT Staff Saluy Reductions 
IT Contractor Reductions Integr of Corp Programs Non-ubor Other 

IT 3 Software Maintenance Software Maintenance Intcgr of Corp Programs Non-labor Other 
IT 4 IT Expense Accounts. Meals It T IT Expense Accounts. Meals & Travel Integr of Corp Programs Non-ubor Other 
IT S IT Matenals & Supplies IT Materials & Supplies Integr of Corp Programs Non-labor Other 
IT 6 IT Outside Professional Services IT Outside Professional Services Integr of Corp Programs Non-labor Other 
IT 7 IT Outside Engineering IT Outside Engineering Intcgr of Corp Programs Non-labor Other 
IT 8 
IT 9 
IT 10 
rr ••• 

IT Tot al 
Rctail 
Rctlll Total 

lagal 
Leall Totll 

Audit Sarvices 
Audit Services Totll 

CorpComm 
Corp Comm Total 

Public ACral" 
Public Affllrs Totll 

IT Recurring Costs IT Recurring Costs 
IT Capital (assume 100% cap and IT Capital (assume 100"1. cap and 10 year life) 
Telecom Ilnfi-lstructure recurringTelecom Ilnfi-lstructure recurring costs 
Print! Mail Bill Transfer from CS 

Consolidations and Reorg Consolidations and Reorg 

Labor and Non-labor Savings legal Dept Consolidation 

labor and Non-labor Savings Audit Dept Consolidation 

Labor and Non-labor Savings Corp Comm Dept Consolidation 

Labor and Non-labor Savings Public Affairs Dept Consolidation 

IT Costs 
IT Costs 
IT Costs 

Integr of Corp Funcs 

Integr of Corp Funcs 

Intcgr of Corp Funcs 

Integr of Corp Funcs 

Integr of Corp Funcs 

Environmcntal Servic labor and Non-labor Savings Enviromcntal Function Consolidation Intcgr of Corp Funes 
Eavlronmental Services Total 

Human Resources Organization Alignment (Labor. HR Dept Consolidation Intcgr of Corp Funes 
Human Resources Qualified Plans FAS cxpense rcduc related to shd svs benefits red Intcgr of Corp Programs 
Human Resources Compensation Policics 
Human Resources HItW (activo and retirees) 
Human Resources Safcty Team - Labor and Non-labor Savings 
Human Resources Training Team - Labor and Non-labor Savings 
Humaa Resources Total 
Intcgntion Office FPC Chalnnan and Pres Office Non-labor savings & SERP fAS Expense Savings Estimate 
Intearatlon Ornce Total 

Net Exec Savings FPC Executive Savings net of New Co Exec Positions 
Net Ene Slvlngs Total 

Goodwill Amortization Estimate 
Total Estimate 

Y":'i 

labor 

labor 

labor 

ubor 

labor 

labor 

ubor 
Non-labor Other 

CONFIUfNIIAL 
Reg Duplic 
Reg Duplic 
Reg Process Impr 
Reg Duplic 
Reg Duplic 
Reg Duplic 
Reg Duplic 

Reg Duplic 

Reg Duplic 

Reg Duplic 

Reg Duplic 

Non-Reg Duplic 

Reg Duplic 

Reg Duplic 
Reg Duplic 

31.301 34.749 36,562 
1,762 2,720 4,837 
1,090 1.090 1.0')0 

500 1,090 1.090 
90 189 189 
50 126 126 

130 260 260 
75 156 1 56 

(7,500) (7,500) (7,500) 
(1.288) (3.836) (5,376) 
(3,000) (3,000) (3.000) 

185 191 198 
(7,906) (8.514) (7,930: 
3, 370 3.140 2.130 
3,370 3,140 2.130 
6.os2 6,548 6.766 
6,052 6,548 • 6,766 
1,350 1,655 ( 1,862 
1.3S0 1,655 1,862 
4,000 4.128 4,260 
4,000 4,128 4.260 

669 892 937 
669 892 937 
900 945 992 
900 945 992 
576 1,122 1,160 

(500) 15,170 15,141 
(5.601) (6,941) (7,174 

HI 26 
820 1,600 1,700 
897 1,224 \,31E 

(3,808) 12,506 12,169 
4,519 4,519 4.519 
4.S19 4.519 4.519 
7,090 6,838 6,83S 
7,090 6,838 6,83S 

3,169 30,469 '5,961-
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Florida 
Power 
CORPORATION JAMES A. MCGEE 

SENIOR COUNSEL 

September 22, 2000 

Ms. Blanca S. Bay6, Director 
Division of Records and Reporting 
Florida Public Service Commission 
2540 Shumard Oak Boulevard 
Tallahassee, Florida 32399-0850 

Re: Docket No. 000824-EI; Notice of Intent 
to Request Confidential Classification. 

Dear Ms. Bay6: 
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Enclosed for filing in the subject docket is Florida Power Corporation's Notice 
of Intent to Request Confidential Classification accompanied by a sealed envelope 
containing the document subject to the Notice, with the confidential information 
highlighted. Also enclosed are two copies of the document with the confidential 
information redacted. The highlighted portions of the unredacted version should 
be held as Confidential Information in accordance with Rule 25-22.006, F.A.C. 

Please acknowledge your receipt of the above filing on the enclosed copy of 
this letter and return to the undersigned. Thank you for your assistance in this matter. 

Very truly yours, 

James A. McGee 
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JAMlkbd 
Enclosures 

cc: Parties of record
RECE!VED 6, FiLED 

This docketed notice of intent was filed with 

Confidential Document No. The 

document has been placed in confidential storage 

pending timely receipt of a request for 

confidentiality. 
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One Progress Plaza. Suite1500 • Post Office Box 14042 • St. Petersburg, Florida SEP 25 g 

Phone: (727) 820-5184 • Fax: (727) 820-5519 • Email: 
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BEFORE THE FLORIDA PUBLIC SERVICE COMMISSION 

In re: Review of Florida Power 
Corporation's earnings, including 
effects, of proposed acquisition of 
Florida Power Corporation by 
Carolina Power & Light. 

Docket No. 000824-EI 

Submitted for filing: 
September 25,2000 

NOTICE OF INTENT TO REQUEST 
CONFIDENTIAL CLASSIFICATION 

Florida Power Corporation (Florida Power), pursuant to Rule 25-22.006, 

Florida Administrative Code, hereby files this notice of its intent to request 

Confidential Classification of the highlighted portions of the enclosed five-page 

document. The document is submitted in response to a request from Staff following 

its review of certain confidential documents at Florida Power's offices. Accordingly, 

Florida Power hereby submits the following: 

1. A separate, sealed envelope, containing one copy of the document 

requested by Staff, with the information for which FPC intends to request 

confidential classification highlighted. This information should be accorded 

confidential treatment pending the filing of FPC's request and a decision 

thereon by the Commission. 

2. Two copies of the document requested by Staff, with the information for 

which FPC intends to request confidential classification redacted. 

Respectfully submitted, 

OFFICE OF THE GENERAL COUNSEL 
FLORIDA POWER CORPORATION 

ames A. McGee 
Post Office Box 14042 
St. Petersburg, FL 33733-4042 
Teleph?ne: (727) 82att�I':' ,'I'-':'r . 'lAT
FacSimIle: (727) 820-5519 . - /-" 

FLORIDA POWER CORPORATION 
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FLORIDA POWER CORPORATION 

DOCKET No. 000824-EI 

CERTIFICATE OF SERVICE 

I HEREBY CERTIFY that a true copy of Florida Power Corporation's Notice 

of Intent to Request Confidential Classification has been furnished to the following 

individuals by regular U.S. Mail this 22nd day of September, 2000. 

Robert V. Elias, Esquire 

Division of Legal Services 

Florida Public Service Commission 

2540 Shumard Oak Blvd. 

Tallahassee, FL 32399-0850 

J. Roger Howe, Esquire 

Office of the Public Counsel 

c/o The Florida Legislature 

111 West Madison Street, Room 812 

Tallahassee, FL 32399-1400 

John W. McWhirter, Jr., Esquire 

McWhirter, Reeves, et al. 

100 N. Tampa Street, Suite 2900 

Tampa, FL 33602 

Ronald C. LaFace, Esquire 

Seann M. Frazier, Esquire 

Greenberg, Traurig, et al. 

101 East College Avenue 

Tallahassee, FL 32301 

yL-


