BellSouth OSS Testing

Florida Interim Performance Metrics

PROVISIONING

Report/Measurement:

P-1.  Mean Held Order Interval & Distribution Intervals

Definition:

When delays occur in completing CLEC orders, the average period that CLEC orders are held for BST reasons, pending a delayed completion, should be no worse for the CLEC when compared to BST delayed orders. Calculation of the interval is the total days orders are held and pending but not completed that have passed the currently committed due date divided by the total number of held orders. This report is based on orders still pending, held and past their committed due date at the close of the reporting period. The distribution interval is based on the number of orders held and pending but not completed over 15 and 90 days. (Orders reported in the >90 day interval are also included in the >15 day interval)

Exclusions:

· Order Activities of BST or the CLEC associated with internal or administrative use of local services (Record Orders, Listing Orders, Test Orders, etc) where identifiable

· Disconnect (D) & From (F) orders

· Orders with appointment code of ‘A’ for rural orders.

Business Rules:

Mean Held Order Interval:  This metric is computed at the close of each report period.  The held order interval is established by first identifying all orders, at the close of the reporting interval, that both have not been reported as completed in SOCS and have passed the currently committed due date for the order.  For each such order, the number of calendar days between the earliest committed due date on which BellSouth had a company missed appointment and the close of the reporting period is established and represents the held order interval for that particular order.  The held order interval is accumulated by the standard groupings, unless otherwise noted, and the reason for the order being held.  The total number of days accumulated in a category is divided by the number of held orders within the same category to produce the mean held order interval.  The interval is by calendar days with no exclusions for Holidays or Sundays.

CLEC Specific reporting is by type of held order (facilities, equipment, other), total number of orders held, and the total and average days.

Held Order Distribution Interval:  This measure provides data to report total days held and identifies these in categories of >15 days and > 90 days.  (Orders counted in >90 days are also included in > 15 days).



Calculation:

Mean Held Order Interval:

((Reporting Period Close Date –Earliest Committed Order Due Date with a BellSouth Missed Appointment) / (Number of Past Due Orders Held and Pending But Not Completed and past the committed due date)

Held Order Distribution Interval:

(# of Orders Held for (90 days) / (Total # of Past Due Orders Held and Pending But Not Completed) X 100

(# of Orders Held for (15 days) / (Total # of Past Due Orders Held and Pending But Not Completed) X 100



Report Structure:

· CLEC Specific
· CLEC Aggregate
· BST Aggregate
· Dispatch / Non-Dispatch
· Circuit breakout < 10, > = 10 (except trunks)



(P-1.  Mean Held Order Interval & Distribution Intervals – Continued)

Level of Disaggregation:

· Resale Residence

· Resale Business

· Resale Design

· Resale PBX

· Resale Centrex

· Resale ISDN

· UNE Loop and Port Combos 

· UNE 2 Wire Loop with NP – Non – Design

· UNE 2 Wire Loop Without NP – Non – Design

· UNE Loop Other with NP – Non – Design

· UNE Loop Other without NP – Non – Design

· UNE Other Non – Design

· UNE 2 Wire Loop with NP – Design

· UNE 2 Wire Loop without NP – Design

· UNE Loop Other  with NP – Design

· UNE Loop Other without NP – Design

· UNE Other Design

· Local Interconnection Trunks 

· Switching 

· Local Transport

· NP (Under development as separate category)

· Geographic Scope

· State, Region, and further geographic disaggregation (MSA) as required by State Commission Order.



Data Retained Relating to CLEC Experience:
Data Retained Relating to BST Experience:

· Report month

· CLEC Order Number and PON (PON)

· Order Submission Date (TICKET_ID)

· Committed Due Date (DD)

· Service Type (CLASS_SVC_DESC)

· Hold Reason

· Total line/circuit count

· Geographic Scope

NOTE:  Code in parentheses is the corresponding header found in the raw data file.


· Report month

· BST Order Number

· Order Submission Date

· Committed Due Date

· Service Type

· Hold Reason

· Total line/circuit count

· Geographic Scope



 (P-1.  Mean Held Order Interval & Distribution Intervals – Continued)
Retail Analog:

Resale Residence

Resale Business

Resale Design

Resale PBX

Retail Centrex

Resale ISDN

UNE Loop and Port Combos

UNE 2 Wire Loop with NP – Non – Design

UNE 2 Wire Loop Without NP – Non – Design

UNE Loop Other with NP – Non – Design

UNE Loop Other without NP – Non – Design

UNE Other Non – Design

UNE 2 Wire Loop with NP – Design

UNE 2 Wire Loop without NP – Design

UNE Loop Other with NP – Design

UNE Loop Other without NP – Design

UNE Other Design

Local Interconnection Trunks

Switching

Local Transport
Parity with retail

Parity with retail

Parity with retail

Parity with retail

Parity with retail

Parity with retail

Retail Residence and Business

Retail Residence and Business

Retail Residence and Business

Retail Residence and Business

Retail Residence and Business

Retail Residence and Business

Retail Residence and Business

Retail Residence and Business

Retail Design

Retail Design

Retail Design

Parity with retail

Retail with POTS

Retail DS1 or DS3 as appropriate

PROVISIONING

Report/Measurement:

P-2.  Average Jeopardy Notice Interval & Percentage of Orders Given Jeopardy Notices

Definition:

When BST can determine in advance that a committed due date is in jeopardy for facility delay, it will provide advance notice to the CLEC.

The interval is from the date/time the notice is released to the CLEC/BST systems until 5pm on the commitment date of the order. The Percent of Orders is the percentage of orders given jeopardy notices for facility delay in the count of orders confirmed in the report period.

Exclusions:

· Orders held for CLEC end user reasons

· Disconnect (D) & From (F) orders 

Business Rules:

When BST can determine in advance that a committed due date is in jeopardy for facility delay, it will provide advance notice to the CLEC.  The number of committed orders in a report period is the number of orders that have a due date in the reporting period.

Calculation:

Average Jeopardy Interval:

([(Date and Time of Scheduled Due Date on Service Order) – (Date and Time of Jeopardy Notice)]/[Number of Orders Notified of Jeopardy in Reporting Period).

Percent of Orders Given Jeopardy Notice:

([(Number of Orders Given Jeopardy Notices in Reporting Period) / (Number of Orders Confirmed (due) in Reporting Period)

Report Structure:

· CLEC Specific
· CLEC Aggregate
· BST Aggregate

Level of Disaggregation:

· Resale Residence

· Resale Business

· Resale Design

· Resale PBX

· Resale Centrex

· Resale ISDN

· UNE Loop and Port Combos

· UNE 2 Wire Loop with NP – Non – Design

· UNE 2 Wire Loop Without NP – Non – Design

· UNE Loop Other with NP – Non – Design

· UNE Loop Other without NP – Non – Design

· UNE Other Non – Design

· UNE 2 Wire Loop with NP – Design

· UNE 2 Wire Loop without NP – Design

· UNE Loop Other  with NP – Design

· UNE Loop Other without NP – Design

· UNE Other Design

· Local Interconnection Trunks

· Switching 

· Local Transport

· NP (Under development as separate category)

· Geographic Scope 

· State, Region, and further geographic disaggregation (MSA) as required by State Commission Order.



(P-2.  Average Jeopardy Notice Interval & Percentage of Orders Given Jeopardy Notices – Continued)
Data Retained Relating to CLEC Experience:
Data Retained Relating to BST Experience:

· Report month

· CLEC Order Number and PON

· Date and Time Jeopardy Notice sent

· Committed Due Date

· Service Type

NOTE:  Code in parentheses is the corresponding header found in the raw data file.
· Report month

· BST Order Number

· Date and Time Jeopardy Notice sent

· Committed Due Date

· Service Type



 Benchmark: Average Jeopardy Notice Interval 

· Resale Residence                                                               

· Resale Business                                                                 

· Resale Design                                                                    

· Resale PBX                                                                       

· Resale Centrex                                                                  

· Resale ISDN                                                                      

· UNE Loop and Port Combos                                            

· UNE 2 Wire Loop with NP – Non – Design                    

· UNE 2 Wire Loop Without NP – Non – Design              

· UNE Loop Other with NP – Non – Design                      

· UNE Loop Other without NP – Non – Design                 

· UNE Other Non – Design                                                

· UNE 2 Wire Loop with NP – Design                              

· UNE 2 Wire Loop without NP – Design                         

· UNE Loop Other with NP – Design                               

· UNE Loop Other without NP – Design                           

· UNE Other Design                                                           

· Local Interconnection Trunks

· Switching                                                                          

· Local Transport                                                                
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95% ( 48 hrs.

95% ( 48 hrs.

95% ( 48 hrs.

95% ( 48 hrs.

95% ( 48 hrs.

95% ( 48 hrs.

95% ( 48 hrs.

95% ( 48 hrs.

95% ( 48 hrs.

95% ( 48 hrs.

95% ( 48 hrs.
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Retail POTS

Retail DS1, or DS3 as appropriate

(P-2.  Average Jeopardy Notice Interval & Percentage of Orders Given Jeopardy Notices – Continued)
Retail Analogue: % Orders Given Jeopardy Notice 

· Resale Residence                                                               
Parity with retail

· Resale Business                                                                 
Parity with retail

· Resale Design                                                                    
Parity with retail

· Resale PBX                                                                       
Parity with retail 

· Resale Centrex                                                                  
Parity with retail.

· Resale ISDN                                                                      
Parity with retail

· UNE Loop and Port Combos                                            
Retail Residence and Business

· UNE 2 Wire Loop with NP – Non – Design                    
Retail Residence and Business

· UNE 2 Wire Loop Without NP – Non – Design              
Retail Residence and Business

· UNE Loop Other with NP – Non – Design                      
Retail Residence and Business

· UNE Loop Other without NP – Non – Design                 
Retail Residence and Business

· UNE Other Non – Design                                                
Retail Residence and Business

· UNE 2 Wire Loop with NP – Design                              
Retail Residence and Business

· UNE 2 Wire Loop without NP – Design                         
Retail Residence and Business

· UNE Loop Other with NP – Design                                
Retail Design

· UNE Loop Other without NP – Design                           
Retail Design

· UNE Other Design                                                           
Retail Design

· Local Interconnection Trunks                                          
Parity with Retail

· Switching                                                                          
Retail POTS

· Local Transport                                                                
Retail DS1, or DS3 as appropriate

PROVISIONING

Report/Measurement:

P-3.  Percent Missed Installation Appointments

Definition:

“Percent missed installation appointments” monitors the reliability of BST commitments with respect to committed due dates to assure that CLEC’s can reliably quote expected due dates to their retail customer as compared to BST. This measure is the percentage of total orders processed for which BST is unable to complete the service orders on the committed due dates and reported for both BST and End User Misses.

Exclusions:

· Canceled Service Orders

· Order Activities of BST or the CLEC associated with internal or administrative use of local services (Record Orders, Listing Orders, Test Orders, etc) where identifiable

· Disconnect (D) & From (F) orders

· End User Misses on Interconnection Trunks

Business Rules:

Percent Missed Installation Appointments (PMI) is the percentage of orders with completion dates in the reporting period that are past the original committed due date.  Missed Appointments caused by end-user reasons will be included in the total and also reported separately.  The “due date” is any time on the confirmed due date.  Which means there cannot be a cutoff time for commitments, as certain types of orders are requested to be worked after standard business hours.  Also, during Daylight Savings Time, field technicians are scheduled until 9PM in some areas and the customer is offered a greater range of intervals from which to select.  



Calculation:

Percent Missed Installation Appointments = ( (Number of Orders with Completion date in Reporting Period past the Original Committed Due Date) / (Number of Orders Confirmed in Reporting) X 100

Report Structure:

· CLEC Specific
· CLEC Aggregate
· BST Aggregate
· <10 lines/circuits; > = 10 lines/circuits    (except trunks)
· Dispatch/Non- Dispatch    (except trunks)
Report Explanation: The difference between End User MA and Total MA is the result of BST caused misses.  Here, Total MA is the total % of orders missed either by BST or CLEC end user.  The End User MA represents the percentage of orders missed by the CLEC or their end user.

 (P-3.  Percent Missed Installation Appointments – Continued)
Level of Disaggregation:

· Resale Residence

· Resale Business

· Resale Design

· Resale PBX

· Resale Centrex

· Resale ISDN

· UNE Loop and Port Combos 

· UNE 2 Wire Loop with NP – Non – Design

· UNE 2 Wire Loop Without NP – Non – Design

· UNE Loop Other with NP – Non – Design

· UNE Loop Other without NP – Non – Design

· UNE Other Non – Design

· UNE 2 Wire Loop with NP – Design

· UNE 2 Wire Loop without NP – Design

· UNE Loop Other  with NP – Design

· UNE Loop Other without NP – Design

· UNE Other Design

· Local Interconnection Trunks

· Switching

· Local Transport

· NP (Under development as separate category)

· Geographic Scope 

·  State, Region, and further geographic disaggregation (MSA) as required by State Commission Order.



Data Retained Relating to CLEC Experience:
Data Retained Relating to BST Experience:

· Report month

· CLEC Order Number and PON (PON)

· Committed Due Date (DD)

· Completion Date (CMPLTN DD)

· Status Type

· Status Notice Date

· Standard Order Activity

· Geographic Scope

NOTE:  Code in parentheses is the corresponding header found in the raw data file.
· Report month

· BST Order Number

· Committed Due Date (DD)

· Completion Date (CMPLTN DD)

· Status Type

· Status Notice Date

· Standard Order Activity

· Geographic Scope



 (P-3.  Percent Missed Installation Appointments – Continued)
Retail Analog:

· Resale Residence                                                                
Parity with retail 

· Resale Business                                                                  
Parity with retail 

· Resale Design                                                                     
Parity with retail 

· Resale PBX                                                                        
Parity with retail 

· Resale Centrex                                                                    
Parity with retail 

· Resale ISDN                                                                       
Parity with retail 

· UNE Loop and Port Combos                                              
Retail Residence and Business 

· UNE 2 Wire Loop with NP – Non – Design                       
Retail Residence and Business

· UNE 2 Wire Loop Without NP – Non – Design                 
Retail Residence and Business 

· UNE Loop Other with NP – Non – Design                         
Retail Residence and Business 

· UNE Loop Other without NP – Non – Design                    
Retail Residence and Business

· UNE Other Non – Design                                                    
Retail Residence and Business 

· UNE 2 Wire Loop with NP – Design                                   
Retail Residence and Business

· UNE 2 Wire Loop without NP – Design                             
Retail Residence and Business

· UNE Loop Other  with NP – Design                                   
Retail Design 

· UNE Loop Other without NP – Design                               
Retail Design

· UNE Other Design                                                               
Retail Design 

·  Local Interconnection Trunks                                             
Parity with retail

· Switching                                                                              
Retail POTS

· Local Transport                                                                    
Retail DS1, or DS3 as appropriate



PROVISIONING

Report/Measurement:

P-4.  Average Completion Interval (OCI) & Order Completion Interval Distribution

Definition:

The “average completion interval” measure monitors the interval of time it takes BST to provide service for the CLEC or its’ own customers.  The “Order Completion Interval Distribution” provides the percentages of orders completed within certain time periods.  This report measures how well BellSouth meets the interval offered to customers on service orders.

Exclusions:

· Canceled Service Orders

· Order Activities of BST or the CLEC associated with internal or administrative use of local services (Record Orders, Listing Orders, Test Orders, etc) where identifiable 

· D (Disconnect) and F (From) order. (From is disconnect side of a move order when the customer moves to a new address).

· “L” Appointment coded orders (where the customer has requested a later than offered interval)

Business Rules:

The actual completion interval is determined for each order processed during the reporting period.  The completion interval is the elapsed time from when BST issues a FOC or SOCS date time stamp receipt of an order from the CLEC to BST’s actual order completion date.  This includes all delays for BST’s CLEC/End Users.  The clock starts when a valid order number is assigned by SOCS and stops when the technician or system completes the order in SOCS.  Elapsed time for each order is accumulated for each reporting dimension.  The accumulated time for each reporting dimension is then divided by the associated total number of orders completed. Orders that are worked on zero due dates are calculated with a .33-day interval (8 hours) in order to report a portion of a day interval. These orders are issued and worked/completed on the same day. They can be either flow through orders (no field work-non-dispatched) or field orders (dispatched). 

The interval breakout for UNE and Design is:  0-5 = 0-4.99, 5-10 = 5-9.99, 10-15 = 10-14.99, 15-20 = 15-19.99 20-25 = 20-24.99, 25-30 = 25-29.99, > = 30 = 30 and greater.

Calculation:

Average Completion Interval:

([(Completion Date) – (Order Issue Date) ]/ ( (Count of Orders Completed in Reporting Period)

Order Completion Interval Distribution:

( (Service Orders Completed in “X” days) / (Total Service Orders Completed in Reporting Period) X 100



Report Structure:

· CLEC Specific
· CLEC Aggregate
· BST Aggregate
· Dispatch/No Dispatch categories applicable to all levels except trunks.
· Residence & Business reported in day intervals = 0,1,2,3,4,5,5+
· UNE and Design reported in day intervals = 0-5, 5-10, 10-15, 15-20, 20-25, 25-30, > = 30
· All Levels are reported <10 line/circuits; > = 10 line/circuits   (except trunks)


(P-4.  Average Completion Interval (OCI) & Order Completion Interval Distribution – Continued)

Level of Disaggregation:

· Resale Residence

· Resale Business

· Resale Design

· Resale PBX

· Resale Centrex

· Resale ISDN

· UNE Loop and Port Combos 

· UNE 2 Wire Loop with NP – Non – Design

· UNE 2 Wire Loop Without NP – Non – Design

· UNE Loop Other with NP – Non – Design

· UNE Loop Other without NP – Non – Design

· UNE Other Non – Design

· UNE 2 Wire Loop with NP – Design

· UNE 2 Wire Loop without NP – Design

· UNE Loop Other with NP – Design

· UNE Loop Other without NP – Design

· UNE Other Design

· Local Interconnection Trunks

· Switching 

· Local Transport 

· NP (Under development as separate category)

· Geographic Scope

·  State, Region, and further geographic disaggregation (MSA) as required by State Commission Order.



Data Retained Relating to CLEC Experience:
Data Retained Relating to BST Experience:

· Report month

· CLEC Company Name

· Order Number (PON)

· Submission Date & Time (TICKET_ID)

· Completion Date (CMPLTN_DT)

· Service Type (CLASS_SVC_DESC)

· Geographic Scope

NOTE:  Code in parentheses is the corresponding header found in the raw data file.
· Report month

· BST Order Number

· Order Submission Date & Time

· Order Completion Date & Time

· Service Type

· Geographic Scope



(P-4.  Average Completion Interval (OCI) & Order Completion Interval Distribution – Continued)

Retail Analog

· Resale Residence 
Parity with retail

· Resale Business
Parity with retail

· Resale Design                                                                      
Parity with retail

· Resale PBX                                                                         
Parity with retail

· Resale Centrex                                                                    
Parity with Retail 

· Resale ISDN                                                                      
Parity with Retail

· UNE Loop and Port Combos                                            
Retail Residence and Business 

· UNE 2 Wire Loop with NP – Non – Design                     
Retail Residence and Business 

· UNE 2 Wire Loop Without NP – Non – Design               
Residence and Business 

· UNE Loop Other with NP – Non – Design                      
Retail Residence and Business

· UNE Loop Other without NP – Non – Design                 
Retail Residence and Business 

· UNE Other Non – Design                                                  
Retail Residence and Business

· UNE 2 Wire Loop with NP – Design                                
Retail Residence and Business

· UNE 2 Wire Loop without NP – Design                          
Retail Residence and Business

· UNE Loop Other with NP – Design                                 
Retail Design 

· UNE Loop Other without NP – Design                            
Retail Design

· UNE Other Design                                                             
Retail Design

· Local Interconnection Trunks                                          
Parity with retail

· Switching                                                                           
Retail POTS

· Local Transport                                                                  
Retail DS1, or DS3 as appropriate



PROVISIONING
Report/Measurement:

P-5.  Average Completion Notice Interval

Definition:

The Completion Notice Interval is the elapsed time between the BST reported completion of work and the issuance of a valid completion notice to the CLEC.

Exclusions:

· Non-mechanized Orders

· Partially Mechanized Orders

· Cancelled Service Orders

· Order Activities of BST or the CLEC associated with internal or administrative use of local services (Record Orders, Listing Orders, Test Orders, etc) where identifiable.

· D&F orders

Business Rules:

Measurement on interval of completion date and time entered by a field technician on dispatched orders, and 5PM start time on the due date for non-dispatched orders; to the release of a notice to the CLEC/BST of the completion status.  The field technician notifies the CLEC the work was complete and then he/she enters the completion time stamp information in his/her computer.  This information switches through to the SOCS systems either completing the order or rejecting the order to the Work Management Center (WMC).  If the completion is rejected, it is manually corrected and then completed by the WMC.  The notice is returned on each individual order submitted and as the notice is sent electronically, it can only be switched to those orders that were submitted by the CLEC electronically.  The start time is the completion stamp either by the field technician or the 5PM due date stamp; the end time is the time stamp the notice was submitted to the CLEC/BST system.

Calculation:

( (Date and Time of Notice of Completion) – (Date and Time of Work Completion) / (Number of Orders with Notice of Completion in Reporting Period)

Report Structure:

· CLEC Specific
· CLEC Aggregate
· BST Aggregate

· Reporting intervals in Hours; 0-1, 1-2, 2-4, 4-8, 8-12, 12-24,  ( 24 plus Overall Average Hour Interval  (The categories are inclusive of these time intervals: 0-1 = 0-.99; 1-2 = 1-1.99;  2-4 = 2-3.99, etc) 
· Dispatch / Non – Dispatch (except trunks)
· Reported in categories of <10 line/circuits; > = 10 line/circuits   (except trunks)
· Local Interconnection Trunks (Currently processed as non-mechanized)


(P-5.  Average Completion Notice Interval – Continued)
Level of Disaggregation:

· Resale Residence

· Resale Business

· Resale Design

· Resale PBX

· Resale Centrex

· Resale ISDN

· UNE Loop and Port Combos 

· UNE 2 Wire Loop with NP – Non – Design

· UNE 2 Wire Loop Without NP – Non – Design

· UNE Loop Other with NP – Non – Design

· UNE Loop Other without NP – Non – Design

· UNE Other Non – Design

· UNE 2 Wire Loop with NP – Design

· UNE 2 Wire Loop without NP – Design

· UNE Loop Other  with NP – Design

· UNE Loop Other without NP – Design

· UNE Other Design

· Local Interconnection Trunks

· Switching 

· Local Transport

· NP (Under development as separate category)

· Geographic Scope 

· State, Region, and further geographic disaggregation (MSA) as required by State Commission Order.



Data Retained Relating to CLEC Experience:
Data Retained Relating to BST Experience:

· Report month

· CLEC Order Number (so_nbr)

· Work Completion Date (cmpltn_dt)

· Work Completion Time

· Completion Notice Availability Date

· Completion Notice Availability Time

· Service Type

· Activity Type

· Geographic Scope

NOTE:  Code in parentheses is the corresponding header found in the raw data file.
· Report month

· BST Order Number (so_nbr)

· Work Completion Date (cmpltn_dt)

· Work Completion Time

· Completion Notice Availability Date

· Completion Notice Availability Time

· Service Type

· Activity Type

· Geographic Scope

NOTE:  Code in parentheses is the corresponding header found in the raw data file.

(P-5.  Average Completion Notice Interval – Continued)
Retail Analog:

· Resale Residence                                                                
Parity with retail

· Resale Business                                                                   
Parity with retail

· Resale Design                                                                      
Parity with retail

· Resale PBX                                                                         
Parity with retail

· Resale Centrex                                                                     
Parity with retail

· Resale ISDN                                                                       
Parity with retail 

· UNE Loop and Port Combos                                              
Retail Residence and Business 

· UNE 2 Wire Loop with NP – Non – Design                       
Retail Residence and Business 

· UNE 2 Wire Loop Without NP – Non – Design                 
Retail Residence and Business 

· UNE Loop Other with NP – Non – Design                        
Retail Residence and Business 

· UNE Loop Other without NP – Non – Design                   
Retail Residence and Business 

· UNE Other Non – Design                                                   
Retail Residence and Business

· UNE 2 Wire Loop with NP – Design                                 
Retail Residence and Business

· UNE 2 Wire Loop without NP – Design                            
Retail Residence and Business

· UNE Loop Other with NP – Design                                   
Retail Design 

· UNE Loop Other without NP – Design                              
Retail Design

· UNE Other Design                                                              
Retail Design

· Local Interconnection Trunks                                            
Parity with retail

· Switching                                                                            
Parity with POTS 

· Local Transport                                                                  
Retail DS1, or DS3 as appropriate



PROVISIONING

Report/Measurement:

P-6.  Coordinated Customer Conversions Interval

Definition:

This report measures the average time it takes BST to disconnect an unbundled loop from the BST switch and cross connect it to a CLEC’s equipment.  This measurement applies to service orders with and without LNP, and where the CLEC has requested BST to provide a coordinated cutover.

Exclusions:

· Any order canceled by the CLEC will be excluded from this measurement.

· Delays due to CLEC following disconnection of the unbundled loop

· Unbundled Loops where there is no existing subscriber loop and loops where coordination is not requested.

Business Rules:

Where the service order includes LNP, the interval includes the total time for the cutover including the translation time to place the line back in service on the ported line. The interval is calculated for the entire cutover time for the service order and then divided by items worked in that time to give the average per item interval for each service order. 

Calculation:

( [(Completion Date and Time for Cross Connection of an Coordinated Unbundled Loop)- (Disconnection Date and Time of an Coordinated Unbundled Loop)] / Total Number of Unbundled Loop with Coordinated Conversions (items) for the reporting period.  

Report Structure:

· CLEC Specific

· CLEC Aggregate

· Reported in intervals <=5 minutes;  >5,< =15 minutes; >15 minutes, plus Overall Average interval.



Level of Disaggregation:

· Unbundled Loops with INP (UNE Loop)

· Unbundled Loops with LNP (LNP)

· Geographic Scope 

· State, Region, and further geographic disaggregation (MSA) as required by State Commission Order.



Data Retained Relating to CLEC Experience
Data Retained Relating to BST Experience

· Report Month

· CLEC Order Number

· Committed Due Date  (DD)

· Service Type  (CLASS_SVC_DESC)

· Cutover Start Time

· Cutover Completion time

· Portability start and completion times (NP orders)    

· Total Conversions (Items)

NOTE: Code in parentheses is the corresponding header found in the raw data file.
· No BST Analog Exists

PRIVATE 
Benchmark:

95% ( 15 Minutes

PROVISIONING

Report/Measurement:

P-6A.  Coordinated Customer Conversions – Hot Cut Timeliness % within Interval and Average Interval

Definition:

This category measures whether BST begins the cutover of an unbundled loop on a coordinated and/or a time specific order at the CLEC’s requested start time.  It  measures the percentage of orders where the cut begins within 15 minutes of the requested start time of the order and the average interval.

Exclusions:

· Any order canceled by the CLEC will be excluded from this measurement.

· Delays caused by the CLEC 

· Unbundled Loops where there is no existing subscriber loop and loops where coordination is not requested.

· All unbundled loops on multiple loop orders after the first loop.

Business Rules:

This report measures whether BST begins the cutover of an unbundled loop on a coordinated and/or a time specific order at the CLEC requested start time.  The cut is considered on time if it starts 15 minutes before or after the requested start time.  Using the scheduled time and the actual cutover start time, the measurement will calculate the % within interval and the average interval.  If a cut involves multiple lines, the cut will be considered “on time” if the first line is cut within the interval. ( 15 minutes includes intervals that began 15:00 minutes or less before the scheduled cut time and cuts that began 15 minutes or less after the scheduled cut time; >15 minutes, (30 minutes includes cuts within 15:00 – 30:00 minutes either prior to or after the scheduled cut time; >30 minutes includes cuts greater than 30:00 minutes either prior to or after the scheduled cut time.

Calculation:

% within Interval – [Total Number of Coordinated Unbundled Loop Orders for the interval] / Total Number of Coordinated Unbundled Loop Orders for the reporting period X 100.

Average Interval  - [( (Scheduled Date and Time for Cross Connection of a Coordinated Unbundled Loop Order) – (Actual Start Date and Time of a Coordinated Unbundled Loop Order)] / Total Number of Coordinated Unbundled Loop Orders for the reporting period.

Report Structure:

· CLEC Specific

· CLEC Aggregate



Level of Disaggregation:

Reported in intervals of early, on time and late cuts  %( 15 minutes; % >15 minutes, (30 minutes; % >30 minutes, plus Overall Average Interval  

· Product Reporting Level

· SL1 Time Specific

· SL1 Non-Time Specific

· SL2 Time Specific

· SL2 Non-Time Specific


Data Retained Relating to CLEC Experience
Data Retained Relating to BST Experience

· Report Month

· CLEC Order Number (so_nbr)

· Committed Due Date  (DD)

· Service Type  (CLASS_SVC_DESC)

· Cutover Scheduled Start Time

· Cutover Actual Start Time

· Total Conversions Orders

NOTE: Code in parentheses is the corresponding header found in the raw data file.
· No BST Analog exists

PRIVATE 
Benchmark:

Benchmark – 95% Within + or – 15 minutes of Scheduled Start Time

PROVISIONING
Report/Measurement: 

P-7.  % Provisioning Troubles within 30 days of Service Order Completion

Definition:

Percent Provisioning Troubles within 30 days of Service Order Completion measures the quality and accuracy of Service order activities.

Exclusions:

· Canceled Service Orders

· Order Activities of BST or the CLEC associated with internal or administrative use of local services (Record Orders, Listing Orders, Test Orders, etc) where identifiable 

· D & F orders

· Trouble reports caused and closed out to Customer Provided Equipment (CPE)

Business Rules:

Measures the quality and accuracy of completed orders. The first trouble report from a service order after completion is counted in this measure. Subsequent trouble reports are measured in Repeat Report Rate. Reports are calculated searching in the prior report period for completed service orders and following 30 days after completion of the service order for a trouble report issue date. 

D & F orders are excluded as there is no subsequent activity following a disconnect.

Calculation:

% Provisioning Troubles within 30 days of Service Order Completion = ( (Trouble reports on all completed orders ( 30 days following service order(s) completion) / (All Service Orders completed in the previous report calendar month) X 100

Report Structure: 

· CLEC Specific

· CLEC Aggregate

· BST Aggregate

· Reported in categories of <10 line/circuits; > = 10 line/circuits  (except trunks)

· Dispatch / Non-Dispatch  (except trunks)


Level of Disaggregation: 

· Resale Residence

· Resale Business

· Resale Design

· Resale PBX

· Resale Centrex

· Resale ISDN

· UNE Loop and Port Combos 

· UNE 2 Wire Loop with NP – Non – Design

· UNE 2 Wire Loop Without NP – Non – Design

· UNE Loop Other with NP – Non – Design

· UNE Loop Other without NP – Non – Design

· UNE Other Non – Design

· UNE 2 Wire Loop with NP – Design

· UNE 2 Wire Loop without NP – Design

· UNE Loop Other with NP – Design

· UNE Loop Other without NP – Design

· UNE Other Design

· Local Interconnection Trunks

· Switching 

· Local Transport 

· NP (Under development as separate category)

· Geographic Scope
· State, Region, and further geographic disaggregation (MSA) as required by State Commission Order.

(P-7.  % Provisioning Troubles within 30 days of Service Order Completion – Continued)
Data Retained Relating to CLEC Experience
Data Retained Relating to BST Experience

· Report Month

· CLEC Order Number and PON

· Order Submission Date (TICKET_ID)

· Order Submission Time (TICKET_ID)

· Status Type

· Status Notice Date

· Standard Order Activity

· Geographic Scope

NOTE: Code in parentheses is the corresponding 

             header found in the raw data file.
· Report Month

· BST Order Number

· Order Submission Date

· Order Submission Time

· Status Type

· Status Notice Date

· Standard Order Activity

· Geographic Scope



Retail Analog:

· Resale Residence                                                                        
Parity with retail 

· Resale Business                                                                          
Parity with retail 

· Resale Design                                                                             
Parity with retail

· Resale PBX                                                                                
Parity with retail 

· Resale Centrex                                                                           
Parity with retail

· Resale ISDN                                                                              
Parity with retail 

· UNE Loop and Port Combos                                                    
Retail Residence and Business 

· UNE 2 Wire Loop with NP – Non – Design                             
Retail Residence and Business

· UNE 2 Wire Loop Without NP – Non – Design                       
Retail Residence and Business 

· UNE Loop Other with NP – Non – Design                              
Retail Residence and Business

· UNE Loop Other without NP – Non – Design                         
Retail Residence and Business 

· UNE Other Non – Design                                                         
Retail Residence and Business 

· UNE 2 Wire Loop with NP – Design                                       
Retail Residence and Business

· UNE 2 Wire Loop without NP – Design                                  
Retail Residence and Business

· UNE Loop Other  with NP – Design                                        
Retail Design 

· UNE Loop Other without NP – Design                                   
Retail Design 

· UNE Other Design                                                                   
Retail Design

· Local Interconnection Trunks                                                  
Parity with retail

· Switching                                                                                 
Retail POTS

· Local Transport                                                                      
Retail DS1, or DS3 as appropriate



PROVISIONING

Report/Measurement: 

P-8.  Total Service Order Cycle Time (TSOCT)

Definition:

This report measures the total service order cycle time from receipt of a valid service order request to the completion of the service order.

Exclusions:

· Canceled Service Orders

· Order Activities of BST or the CLEC associated with internal or administrative use of local services (Record Orders, Listing Orders, Test Orders, etc) where identifiable

· D (Disconnect) and F (From) orders. (From is disconnect side of a move order when the customer moves to a new address).  

· “L” Appointment coded orders (where the customer has requested a later than offered interval)

· Orders with CLEC/Subscriber caused delays or CLEC/Subscriber requested due date changes.

Business Rules:

The interval is determined for each order processed during the reporting period.  This measurement combines two reports: FOC (Firm Order Confirmation) with Average Order Completion Interval.

This interval starts with the receipt of a valid service order request and stops when the technician or system completes the order in SOCS.  Elapsed time for each order is accumulated for each reporting dimension.  The accumulated time for each reporting dimension is then divided by the associated total number of orders completed. Orders that are worked on zero due dates are calculated with a .33 day interval (8 hours) in order to report a portion of a day interval. These orders are issued and worked/completed on same day. They can be either flow through orders (no field work-non-dispatched) or field orders (dispatched). 

Reporting is by Fully Mechanized, Partially Mechanized and Non-Mechanized receipt of LSRs.

Calculation: 

Total Service Order Cycle Time:  ((Completion Date of Service Order)  -  (Date of Service Request Receipt) / (Count of Orders Completed in Reporting Period)

Report Structure: 

·   CLEC Specific

·   CLEC Aggregate

·   BST Aggregate

·   Fully Mechanized; Partially Mechanized; Non-Mechanized

·    Reported in categories of < 10 line/circuits; > = 10 line/circuits   (except trunks)

·    Dispatch/Non-Dispatch categories applicable to all levels except trunks.

·  Intervals 0-5, 5-10, 10-15, 15-20, 20-25, 25-30, > = 30 Days.   The interval breakout is:  0-5 = 0-4.99, 5-10 = 5-9.99,

         10-15 = 10-14.99, 15-20 = 15-19.99, 20-25 = 20-24.99, 25-30 = 25-29.99, > = 30 = 30 and greater.



 (P-8.  Total Service Order Cycle Time (TSOCT) – Continued)
Level of Disaggregation:

· Resale Residence

· Resale Business

· Resale Design

· Resale PBX

· Resale Centrex

· Resale ISDN

· UNE Loop and Port Combos 

· UNE 2 Wire Loop with NP – Non – Design

· UNE 2 Wire Loop Without NP – Non – Design

· UNE Loop Other with NP – Non – Design

· UNE Loop Other without NP – Non – Design

· UNE Other Non – Design

· UNE 2 Wire Loop with NP – Design

· UNE 2 Wire Loop without NP – Design

· UNE Loop Other with NP – Design

· UNE Loop Other without NP – Design

· UNE Other Design

· Local Interconnection Trunks

· Switching

· Local Transport 

· NP (Under development as separate category)

· Geographic Scope 

· State, Region, and further geographic disaggregation (MSA) as required by State Commission Order.

Data Retained Relating to CLEC Experience
Data Retained Relating to BST Experience

·   Report Month

·   Interval for FOC

·   CLEC Company Name (OCN)

·   Order Number (PON)

·   Submission Date & Time (TICKET_ID)

·   Completion Date (CMPLTN_DT)

·   Service Type (CLASS_SVC_DESC)

· Geographic Scope

NOTE: Code in parentheses is the corresponding 

             header found in the raw data file.
·   Report Month

·   BST Order Number

·   Order Submission Date & Time

·   Order Completion Date & Time

·   Service Type

·   Geographic Scope



Retail Analogue / Benchmark:

Diagnostic

PROVISIONING

Report/Measurement: 

P-9.  LNP-Percent Missed Installation Appointments

Definition:

“Percent missed installation appointments” monitors the reliability of BST commitments with respect to committed due dates to assure that CLECs can reliably quote expected due dates to their retail customer as compared to BST. This measure is the percentage of total orders processed for which BST is unable to complete the service orders on the committed due dates and reported for both BST and End User Misses.

Exclusions:

· Canceled Service Orders

· Order Activities of BST or the CLEC associated with internal or administrative use of local services (Record Orders, Listing Orders, Test Orders, etc) where identifiable.

· Non -  Mechanized

Business Rules:

Percent Missed Installation Appointments (PMI) is the percentage of total orders processed for which BST is unable to complete the service orders on the committed due dates.  Missed Appointments caused by end-user reasons will be included and reported in a separate category.  The “due date” is any time on the confirmed due date, which means there cannot be a cutoff time for commitments as certain types of orders are requested to be worked after standard business hours.  Also, during Daylight Savings Time, field technicians are scheduled until 9PM in some areas and the customer is offered a greater range of intervals from which to select.

Calculation:

LNP Percent Missed Installation Appointments = ( ( Number of Orders with Completion date in Reporting Period past the Original Committed Due Date) / (Number of Orders Confirmed in Reporting) X 100

Report Structure:

· Mechanized (service orders generated by LSRs submitted via EDI or TAG)

· CLEC Specific

· CLEC Aggregate

Report explanation: Total Missed Appointments is the total % of orders missed either by BST or the CLEC end user.  End User MA represents the percentage of orders missed by the CLEC end user. The difference between End User Missed Appointments and Total Missed Appointments is the result of BST caused misses. 

Level of Disaggregation:

· Product Reporting Levels

· seq level0 \h \r0 

seq level1 \h \r0 

seq level2 \h \r0 

seq level3 \h \r0 

seq level4 \h \r0 

seq level5 \h \r0 

seq level6 \h \r0 

seq level7 \h \r0 LNP

· UNE Loop Associated w/LNP

· seq level0 \h \r0 

seq level1 \h \r0 

seq level2 \h \r0 

seq level3 \h \r0 

seq level4 \h \r0 

seq level5 \h \r0 

seq level6 \h \r0 

seq level7 \h \r0 

seq level0 \h \r0 

seq level1 \h \r0 

seq level2 \h \r0 

seq level3 \h \r0 

seq level4 \h \r0 

seq level5 \h \r0 

seq level6 \h \r0 

seq level7 \h \r0 State, Region

Retail Analog:

Retail Residence and Business                                                     

PROVISIONING 
Report/Measurement: 

P-10.  LNP-Average Disconnect Timeliness Interval & Disconnect Timeliness Interval Distribution

Definition:

Disconnect Timeliness is defined as the interval between the time the LNP Gateway receives the ‘Number Ported’ message from NPAC (signifying the CLEC ‘Activate’) until the time that the Disconnect service order for an LSR is completed in SOCS. This interval effectively measures BST responsiveness by isolating it from impacts that are caused by CLEC related activities.

Exclusions:

· seq level0 \h \r0 

seq level1 \h \r0 

seq level2 \h \r0 

seq level3 \h \r0 

seq level4 \h \r0 

seq level5 \h \r0 

seq level6 \h \r0 

seq level7 \h \r0 Canceled Service Orders

· Order Activities of BST or the CLEC associated with internal or administrative use of local services (Record Orders, Listing Orders, Test Orders, etc) where identifiable.

· Non - Mechanized

Business Rules:

The Disconnect Timeliness interval is determined for each Disconnect service order processed on an LSR during the reporting period.  The Disconnect Timeliness interval is the elapsed time from when BST receives the ‘Number Ported’ message for an LSR’s disconnect order from NPAC (signifying the CLEC ‘Activate’) until the Disconnect service order is completed in SOCS.  Elapsed time for each order is accumulated for each reporting dimension.  The accumulated time for each reporting dimension is then divided by the total number of selected disconnect orders which have been completed.

Calculation: 

Average Disconnect Timeliness Interval:
([ (Disconnect Service Order Completion Date & Time) - (‘Number Ported’ Message Received Date & Time) ] / Σ (Total Number of Disconnect Service Orders Completed in Reporting Period)

Disconnect Timeliness Interval Distribution:
[Σ (Disconnect Service Orders Completed in “X” days) / (Total Disconnect Service Orders Completed in Reporting  Period)] X 100

Report Structure: 

· Mechanized (service orders generated by LSRs submitted via EDI or TAG)

· CLEC Specific

· CLEC Aggregate

Level of Disaggregation:

· Reported in day intervals = 0,1,2,3,4, 5, >5 days

· Product Reporting Levels

· seq level0 \h \r0 

seq level1 \h \r0 

seq level2 \h \r0 

seq level3 \h \r0 

seq level4 \h \r0 

seq level5 \h \r0 

seq level6 \h \r0 

seq level7 \h \r0 LNP

· seq level0 \h \r0 

seq level1 \h \r0 

seq level2 \h \r0 

seq level3 \h \r0 

seq level4 \h \r0 

seq level5 \h \r0 

seq level6 \h \r0 

seq level7 \h \r0 State, Region

Benchmark:

95% < 15 min.

PROVISIONING

Report/Measurement: 

P-11.  LNP-Total Service Order Cycle Time

Definition:

Total Service Order Cycle Time measures the interval from receipt of a valid service order request to the completion of the final service order associated with that service request. 

Exclusions:

· Canceled Service Orders

· Order Activities of BST or the CLEC associated with internal or administrative use of local services (Record Orders, Listing Orders, Test Orders, etc) where identifiable

· seq level0 \h \r0 

seq level1 \h \r0 

seq level2 \h \r0 

seq level3 \h \r0 

seq level4 \h \r0 

seq level5 \h \r0 

seq level6 \h \r0 

seq level7 \h \r0 “L” appointment coded orders (indicating the customer has requested a later than offered interval)

· ”S” missed appointment coded orders (indicating subscriber missed reasons), except for “SP” codes (indicating

subscriber prior due date requested).

·    Non - Mechanized

Business Rules:

The interval is determined for each service request processed during the reporting period.  This measurement combines two reports: FOC (Firm Order Confirmation) with Average Order Completion Interval.

This interval starts with the receipt of a valid service request and stops when the technician or system completes all the related service orders for the LSR in SOCS.  Elapsed time for each service request is accumulated for each reporting dimension.  The accumulated time for each reporting dimension is divided by the associated total number of service requests completed to produce the total service order cycle time.

Calculation: 

Average Total Service Order Cycle Time:
([ (Service Order Completion Date) - (Service Request Receipt Date) ] / Σ (Total Number Service Requests Completed in Reporting Period)

Total Service Order Cycle Time Interval Distribution:
Σ (Total Number of Service Requests Completed in “X” minutes/hours) / (Total Number of Service Requests Received in Reporting Period)] X 100

Report Structure: 

· Mechanized (service orders generated by LSRs submitted via EDI or TAG)

· CLEC Specific

· CLEC Aggregate

· “W” Appointment Code Only (Company Offered)

Level of Disaggregation:

· Reported in day intervals 0 - 5, 5 - 10, 10 - 15, 15 - 20, 20 - 25, 25 - 30, >30 days.   The interval breakout is:  0-5 = 0-4.99, 5-10 = 5-9.99, 10-15 = 10-14.99, 15-20 = 15-19.99, 20-25 = 20-24.99, 25-30 = 25-29.99, > = 30 = 30 and greater.

· Product Reporting Levels

· seq level0 \h \r0 

seq level1 \h \r0 

seq level2 \h \r0 

seq level3 \h \r0 

seq level4 \h \r0 

seq level5 \h \r0 

seq level6 \h \r0 

seq level7 \h \r0 LNP

· UNE Loop with LNP 

· seq level0 \h \r0 

seq level1 \h \r0 

seq level2 \h \r0 

seq level3 \h \r0 

seq level4 \h \r0 

seq level5 \h \r0 

seq level6 \h \r0 

seq level7 \h \r0 State, Region

Retail Analogue / Benchmark:

Diagnostic 
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