
Verizon Comimunications Inc. 

T.4B 1 

TAB 2 

TAB 3 

- 
TAB 4 

TAB 5 

TAB 6 

T.4B 7 

TAB 8 

Executive 

Bill Heitmann 

Fred Salerno 

Larry Bsbbio 

Denny Strigl 

Larry Whitman 

Fred Salerno 

All 

Blill Heitmann 

c Rating Agcmcy Meetings 

Age n d a 

Approx.imate rime 

5 minutes 

30 minutes 

30 mjinutes 

30 niinutes 

30 minutes 

5 minutes 

30 minutes 

5 minutes 

Opening Remarks 
Introduction of Senior Management Team 

Verizon Ovemiew 
Verizon Organization Oveniew 
Financia1 Policies 
Rating Agency Credir Rarios 
International Overview 

Telecom Seawent 

Wireless Segment 

Veiizon Financials 

Summary and Conclusion 

Questions and Answers 
(Asked during presentations) 

Ciosing remarks 

Verizon Senior Executive Biographies 

Rating Agency Biographies 
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I 1 

CIiUCK LEE 
CHAIRMAN & CO4HIEF EXECUTIVE OFFICER 

IVAN SEIDENBERG 
PRESIDENT S COCHIEF EXECUTIVE OFICER 

TELECOH 

LARRY OABBlO 
PRESIDENT & VICE CHAIRMAN 

VERIZON WIRELESS 

OENNY STRlGL 
PRESlDENr & CEO 

+ 
l N l f  RNATlONAL IL INFORMATION 

SERVICES 

MIKE MASIN 
PRESIDENT a VICE CHAIRMAN 

CORPORATE FINANCE 

VICE CHAfRMAN & CFO 

L 
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ver~,,o&n 
Establish Financial Targets 

Revenue Growth 

Expense Containment 

EBITDA Growth 

EPSGrowth 

.--.*. 



Allocate Verizon 'S Capital Resources w ve,qgn 

to Attain the Targets 

Continue Investment in the Core Organic Business 
and Expansion of Organic Growth 

- Voice / Voice Enhanced 
- Data . .. 

- LD 

0 Prudent Investment in Growth Businesses 
- DSL 
- Wireless Data 
- International 



/”- k Acquire Verizon ’s Capital Resources verian 
in a Cost Effective Manner 

0 

0 

0 

e 

Internal Funds 

Rationalization of Assets 

Joint Ventures 

Debt 

Equity 

:: . . 



Key Credit Ratios 

Net Cash Flow/Avcragc Total Dcbt 

I I I 

. .  I 
.- 

i o J  I 8.8 

i999 Aciuai 

I I 

EBZTDA i n  tercst Coverage (X) 
I I 1 

I I !2 

2001 Forecast 2000 Ilihrecasf 

Prc-Tax lnferest Coverage (X) 
8 1 I 1 

,f I I I 



. .. i. 

1263 



e
:
 

a
 

u
 a

 

V
I 

1264 



c
 -. 

I 

.
 

0
 

h
 

3 
CI) 
d
) 

0
 

k
 

3
 

0
 

m
 

a
 

k
 

0
 

0
 

1265 



Intern atiional Strategies 
w 
wer170n 

Expand inarltet presence (data, wireless and wireline) 
in selected international markets 

Monitor and enhance the performance of our 
international investments and ongoing business 
strategies .. .. 

-Maximize current operations and leverage key 
partner relationships such as FLAG and MFN 

n c3 - Implement efficient financial structures to 
-77l 
&mmr improve and support financial performance 

-Seek to manage properties, where possible, to limit 4 

our operational risk 



I 

._.- 
i 

Internutonal Strategies veri7on 
t 
t 

C 

International markets present opportunities for 
Verizon to build on our regional .i: .% .and . internutional 
strengths, provide services to our multinational 
customers and contribute to the overall growth of 
the business 



! '  

I irvcstnictrf Coir t i  try Own c rs 11 i p KCY SMS 

- 
Telus* Canada 26.7% 4.4M access lines 

1.3M wireless subs 
.e... 

QuebecTet * Canada 50. I %  300K access lines 
37K wireless subs 

CAN'TV Venezuela 27.4% 2.6M access lilies 
I .2M wireless subs 

CTI Argent i 11 a 58.0% 800K wireless subs 

I 

Accounting 
Trca tmcn t 

Equity 

Consolidated 

Equity 

Consolidated 

t 
ll 
c 

' C  c 

International High ligh ts 

Data as of 12-3 1-99 
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International Highlights 

18.6% 

Europe 

"rea tnrcn t 

Cable TV & Telephony Equity 
provider 

I .  

Oinn i tel 23.1 % 

GNC 

Stet Me 1 I as 

58M POPS Equity 

Co 41 n try 

20.0% 

United 
K in gd on1 

10.5M POI'S Equity 

Italy 

G i bra1 tar 

Grcece 

w0 verimn 

Own e rs Ir i p 1 Key Stn ts 1 Accounting 

I0.4M wireless subs 

50% Equily 

I 1 I . 2 ~  wireless subs 

I I 
** CWC is reslriicluring with NTL arid Cable and Wireless, plc. The rcslrucluring closed 5/30/00 and aficr closiiig 
Verizoii owns 4.7% of Cablc and Wirelcss, plc and I I .2% of NTL. Vcrizon accounts for C&W and NTL using the COS( 

n1ell\od. 

Data as of 12-3 1-99 



.._.. 

1 11 vest nr en t Coir 11 try Own c rs h i p Key Stats 

IZuroTcl Praha Czech Republic 24.5% 10.4M POPS 
1.1 M wireless subs 

. .  

EuroTel Slovakia 24SYo 5.4M POPS 
Brat islava 300K wireless subs 

FLAG Telecorn (Global) 29.8% 17,500 miles oC cablc 
Europe- Asi a- 
Middle East 

International Highlights 

Accoir n ting 
Trea tmcn t 

Equity 

Equity 

Equity 

verr;iron w- 

n 

z 

Data as of 12-3 1-99 



International High lights 

I I n vcs tin en t Co I I n try 
Asia 

0 w ne rs I r i p 

Taiwan Cellular Taiwan 13.5% 

Microncsi an Sa i pa 11 100% 
Telecom 

l ' U - K A  Japan 2%-5% 

Exce Icomindo I lido iics i a 23. I % 

- 

Key Sta ts 

- 
20.7M POPS 
3.IM wireless subs 

..' , ... 

25K access lines 
3K wireless subs 

78M POPS 
3.3M wireless subs 

199M POPS 
400K wireless subs 

Accoiintin g 
Treatment 

Equity 

Con so I id at ed 

cost 

cost 

P- 

Data as of 12-3 1-99 
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I 

International Highlights 
Crril rrric1 
'I'cliis Coin munica t io l i s  

e 

e 

a 

0 

26.7% Ownership 
5.4 iriillion ;ICCCSS l i i ics 
1.3 riiillion wirclcss strlmritscrs 
CDMA wireless nehvorlc 
Wireless: 6.7M POPS cavcrctl 
Entcrcd into nn agrecmcnt to acquire 70% of QuChccTcl. At wlricli tirnc, 
Verizon wotild own 49.7% of Telus. The accounting rnetliod will not change 
Canada's second largest teIecornmuiricnfions company 
OUcn local, long-distance and wirelcss services; high-speed data networks; 
advanced data, Internet and e-commerce soIutions; and multimedia, advertising, 
mapping a ncl iii form B tion 9 erviccs 
Building a trans-Canada fiber optic nelwork - fhe fnrgestproject in Canadian 
le1cconiaiunic;itions history - that will provide Iiigb-spced data and internet 
services io Canadian businesses 
Equity Acreuti4 ing 

QnCbccTel C r o u p  
50.1 "/o Oivnerslrip 
300K access lines 
37K wireless subscribers 
75K Internet subscribers 
Wireless: 0.6M POPS covered 
Owriu and opcralcs the secoiid Iargcst telcconimunicaf ioiis system iii Quebec 
Entcred into mi agrcerncnt in which Telus would purclrnse 70% of QuCbecTcI. 
At wliiclr tinie, Vcrizon would own (Ire other 30% and would account for (Ire 
inv es 1 ni cii I uii der Equity Accou n 4 ing 
Offers local, Iang-distance, wireless, as ~vcll ns internet and data services 
Conrolidntccl Accounling 

verr7on 



i 

International Highlights 
I , n h  Arrrericn 
CANTV (Vciiezucla) 

27.4% Ownership 
2.6M access lines 
1.2M wireless subscribers 
Wirclcss: J6.7M FOPS cavcrcd 

Eqiiify Accoiiiiting 

Piill service teleconimunicatims providcr oflcring Iocaf, nirelcss and domestic 
and internstional foiig-distance scrvice 
Also offers paging, ptiblic ~elcpl~oncs, internet service, private nelrvorks, data 
f riaism ission and d i rcct Q ry  services 

C‘TI (Argen h a )  1. . - 
58,0°/0 Ownership 
800K wircless subscribers 

0 29.7M IDO1’s covered 
0 AMPS/CI)MA wircless nchvorlc 

Consolidntcd Accounting 

Nation-widr coverage tlirocigh GTE’s purchase of two 40 Mliz PCS licenses for 
IBiieiios Aires 

PRTC (I’tierfo llico Tclephonc Company) 
40.0’h Ownership 
1.3M access lines 
300K wircless subscriliers 
200K paging custunwm 
Wirclcss: 3.8M POPs covcretl 

0 

Eqiiity Accoiritting 

Largest provider uf lclccoiimunications serviccs fo ronsuiiwrs and busincsses 
I’rovidcs Incal, long-clis(:rnce, ~virclcss, nnd intcrnel access 

Al l  data IS O f  12-31-99 



International Highlights 
CODETEL (1)oniinicin 1tepul)lii) 

100.0”’ Owncrsliip 
e 700K access lines 

verion 

Mexico 
Crupo lusnccll 

37.2% Ownership 
71 M POI’S covercd 
I .3M wirclcss subscribcrs 

0 

AMI’SICDMA wirclcss network 

Sccund largest wireless provider in Mexico 
Froviclcs service in four o f  Mexico’s iiine regions 

Also provides paging, satellite, long dialnnce, mobile wcb access ;and d a h  svcs 
0 Consoliclntcd Aceoiinling 

Utrifed Kittgdorrr 
._. Cable mrl Wirelcss Communications (CWC) 

18.6% Ownership 

Ilquify Accaiiirling 

Leading provider of cnblc ‘W and leleconr services 
CWC rcstructuririg wilh N’I’L and Cable dk Wireless closed in Mtry 2QWJ 

m 

t-- 



I 

. .. 

International Highlights veri7on 
M y  
Oitr ii i f  e l  

23. I % O~vncrsfi ip 
58M POI'S covered 
10.4M ivirclcss subscrilms 
Secoiid largest wireless carrier iii Europe 
GSM wirclcss network 
Holds a nation-wide cellular licensc 
Also provides SMS, nrobilc web access, riid data scrviccs 
Eqitify Accoriiiling 

Gibm f fnr . .  

CNC 
SO.Oo/o Owiiersliip 

Equily Accouiiting 

Modern digital i iehvork and infcrnct scrvicc 
221C access lincs in scwicc 

Greece 
stet riciias 
a 20.0% Ownership 

fU.5M POPS covercd 
1.2M snbscrilwrs 
CSM wireless nelworlc 

Wireless data 1e:der 
Eqtiily Arcoiiiiting 

tiolds a nation-wide ccllulilr licciise 
Pirsl to mnrltel with WAP services 

c 
c 
1 



International Highlights 
Czech Rcpirblic & Slovnkin 
EtiroTcl h d t a  (Czech Rcpel~lic) 
0 24.5% Owicrslt ip 
0 I O.JM 1’01’s covered 

1.1 M suliscribcrs 
CSM wireless nctworlt 

0 

0 

0 Nation-widc license 
Equity Accounting 

Leading Iwovidcr o f  wireless voice end daln services 
Providcs digilnl voice, Oiita, and mol)ilc web ncccss 

’.. . 
Etirol’el Dratislava (Slovakia) 

24.5% Owncrsliip 
5.4M FOPS covered 
300K subscribers 

0 CSM wireless nelwork 
A leading providcr of rvirelcss services tu Slovak Repuhlic offering both mobile 
I clcconl mu nicib t ions end mena ged dnia nehva rlt services 
I’rovidcs d ig i id  voice, dah, nncl mobile web access 
Nation-wide liccnse 
Eqiiity Accsirnling 

Eirrope - Middle Enst - Asin 
FLAG l’clcconi 

29.8OA Ownership 

0 I7,SOO miles af cnlAc 
Links to iiiorc titan 75% of  tlic world*s populalion 

0 Equi ly Accounting 

Al l  d:if;t RS of 12-31-99 



International Highlights 
Asirt 
' h i n r t n  CcIlular Co r p  (?:I iwvr 11) 

13.5% Oiviieraliil~ 
3.1M wireless subscrihers 
211.7M POPS covcrctl 
GSM wireless nelnork 

Eqnify  Accounling 

Second largcsl cellular company in THiwan 
Dominates tlie wireless data nrnrket 
Poised lo bccornc llic nunrbcr QNC cellular carrier in Taiwan 

Microncsinii Tekcom (Saipan) 
100.0% Ownership 
25,025 iiccess lincs 
3,O I5 wireless subscribers 
1,392 intcrnel subscribers 
Consolidslccl Accoanfiiig 

Jflpflft 
'I'u-Ka 

2 4 %  Oivaersliip 
78M IWPs csvcretl 
Nearly 3.3M snbscribcrs 

Cosl Accornting 
PDC wireless nehvork 011 1.9 Cllz PHS (compamblc to PCS) 

veri~on 
I 
I 



i 

International 
Iir ilnrresin 

HighZights 
ExccIcemindo . 23.1% Onncrship . 193M Pol’s covcrcd . JOOK wirclcss subsci*ibers . CSM wireless irehvorlc 

. Cost Accocinfing 

Holtls n nation-wide cellular lircrise 
I’roviclcs digital vuicc, tlrtn, fax, and pre-pnid service 

CSM . 36.7% Oivnerslrip . 260M I’OPs cnvurctl 

. Cost Accouriting 
Leadiiig provider ofyatclfite, voice, video and d a h  service. 

‘I’elccom Asia 
18.2% Ownership (Rcducctl to l.t.H% in 2000 aftcr dcbt rcstrricture.) 
Ncorly 1.4M lines conncctetl 

2QOM I’OPs covered 
I,ocal and iiation;cl voicc arid data, cablc TV, iirfcrirct a i d  ivirelcss services 

Philippiires 
Day r n tcl 

1 3 . 4 O / ~  Oivneisli ip . Over 4601C lines installed 

. Equity Accounling 
Local exchange, national t ~ t d  inferna tionill long distance & celMar sewices 



. ... 

International Highlights 

0 24.9% Owriership 

0 

Cost Accouiiting 

Major provider of Mecorn, ecllul;ir, data nntl inlcrnel services 
Marlwts - Ncw Zcnlaiicl and Audrnl i r  
37.5% pcnetraiion of New Zeahind Marl tet  

Directories 
World's largest providcr Of diredories and will publish girectories in 15 
countries outside the Unifed States 



Integration Priorities 

0 Achieve a high-value product mix 

0 Make the customer the center of attention 
. Improve customer-facing operations 

Deploy efficient network 
. . .. . .  

Meet financial targets 
. Deliver revenue, expense and capital synergies 

Streamline staff functions 

F 
C 
C 
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1 Q 2000 Performance Highlights 

Access Li 11 es (111 i 1 1 i 011 s) 
64.2 

I Q199 I QlOO 

Wholesale Lines (thousands) 

988 

2,480 
151% 

Growth 

I Q99 1 Q O O  

veri~on 

22.9 

rn 

D S 0 E q w i v a 1 en t s (11-1 i 1 1 i o 11 s) 
31.6 

. 38.7% 
Growth 

I Q99 1 Q O O  

C a1 ler ID Subs crib ers (mi 11 ion s) 
10.8 

23.5% 8.8 

Growth p""n 

EoY98 EoY99 

I Solid Demand for Services I 



Model for Success 

Aclii eve a ligli-value product mix 

w ver17on 

Make the custoiiier the center of attention 

Deploy efficient higli-bandwidth network 

Focus '011 reveiiue growth and productivity 

A.cliieve fiiiaiicial targets 



1 
._-. 

ru' 

IVY Long Distance Status 

b 

428,000 residential customers in NY at 3/31/00 
Nearly 4 million LD customers (combined) at 3/31/00 

veri7on & 

$7.7 iiiillioii of increineiital reveiiue in 1 st quarter 

Customers represent good cross-section of market 

ARPU in line with iiidustry average 

Churn below iiidustry trends 

Interiiatioiial usage strong 



Long Distance Filing Plans 

2000 Fi I i 11 gs 

Massachusetts 

New Jersey 

2001 Filings 

0 Maryland 

0 Virginia 

“JM c t oo” ti I i 11 gs 

0 Connecticut 

Maine, New I-Tampsliii.e, Rliocle lslancl, Vermont 

0 Dclawarc 

Wash. D.C., West Virginia 

pzzz&-l 

Y’, 
verizon . 
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Denny Strigl 

President & CEO 
Verizon Wireless 

4 
w 
0 
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Ownership Structure 
Ownership - Post Phase I1 Closing 
- BEL/GTE 55% 
- VOD45% 

BEL/GTE Management and Operating Control 

Seven Member Board of Directors 
- Four Representatives from BEL/GTE 
- Three fiom Vodafone 

Financing Structure: 
- Debt Contribution 

BEL/GTE 
VOD 

Dividend Policy 

$5.5 billion 
$4.5 billion 
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U.S. Industry Growth Drivers 

US market’s robust demand for wireless services 
Voice migration to wireless 
- Prepaid Services 

Wireless data explosion 
- Analysts’ Perception 
- Product Offerings 

- Industry Indicators 
- NTTDoCOMO - 

Other trends: Location Services and Teleinetry 

1 I 

1 70%+ Domestic Penetration by 2007 1 
I 

. - .  
I 



Major Competitors 

1 Q'OO Teclinology Contro led Net 
Carrier Subs (000) Employed POPs (M) (4) POPs (M) ( 5 )  

I verizon I;yire/ess ( I )  25,000 (6) CDMA 232 223 1 
SBC / BeIlSoutli (2) I7,3 1 1 TDMA / GSM I79 167 
AT&T Wireless 9,987 TDMA 121 268 
Sprint PCS 6,555 CDMA 170 27 1 
Nextel 5,056 ESMR 20 1 
Voicestream (3) 2,94 1 GSM 159 

(1 ) Assumes completion of GTE Wireless merger with Ver-izon Wireless 

233 
222 

(4) Based on covered POPs 
( 5 )  Includes affiliates for AT&T Wireless and Nextel 
(6) May require overlap adjustment 

(2) Assumes the combination of SBC SC BellSoutli is completed 
(3) AssLiines that VoiceStreani (including Omnipoint & Aerial) has merged with Powertel 

n 



1.. . 

Merger Status 

Phase I - Vodafone /AirToiich - 
Completed 

Phase I1 - GTE Wireless 
-Resolve Overlap Properlies 
-Obtain Remaining Regulatory Approvals 
-Integrate Operations 



Preliminary Targets 

2000 
Oneratine Metrics: 
Revenue Growth 13.0% 
S ub s cii ber Growth 16.0% 
P en e trat i on 12.4% 
Churn 1.90% 
Fin a nci a 1 Pe I-fo rrna n ce : 

15.0% 
14.0% 
14.0% 
I .85% 

- ARPU s; 49 
Cash Exp/Sub $ 25 
COA $170 

EBITDA $5.5 - $6.OB 
Cash Flow Margin 39-42% 

$ 50 
s; 25 
$1 60 

$6.5 - $7.013 
3 9-42% 



_
. 

U
 

e
 

8 3 
c
,
 

d
)
 

c-, 
cn 
0
 

0
 

0
 

0
 

0
 

0
 

0
 

1310 



-5 

-5 
-5 

w 

2000 Strategic Priorities 

Network Quality 

Investment +$4.0 billion 
- Provide capacity 
- Facilitate implementation of new technology 
- Anticipate customer growth & demand 

- Today 75% of combined network is digital 
- Expand digital coverage to 100% by 2003 

Digital Migration 



'., . .  
\ :, 
I. . 

2000 Strategic Priorities 

Network Quality 

CDMA Advantage 
-No fixed capacity 
- Backward and forward compatability between 2G 

and 3G networks 
Next Generation 
- Smooth migration to 3G-1X without requiring inajor 

incremental investment 
Spectrum Acquisition 
- Exploring options 
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2 0 0 0 Strategic Priorities 

Nationwide Products and Services - Wireless Data / Internet 
Portal 

e 

l 

e 

e 

Wireless Data 
- Microbrowser 
- Dial-up 
- Quick Net Connection 

Verizon Wireless branded portal 
- Increase usage 
- Decrease churn 
- liicrease reveiiue 

Integrated Content: 
- Location services, on-line traiisactions, unified messaging, 

- E-imail, schedule, contact i-nanagement 
comparison shopping 

p"" 



2 00 0 Strategic Priorities 

Nationwide Products and Services - Prepaid / SMS / OnStar 

Nationwide prepaid plans 
Short Messaging Service (SMS) 
- Coast-to-coast 

- Interactive 'applications 
- Two-way 

I - Revenue growth opportunity 
OnStar 
- Voice activated dialing procluct 
- Expands current in-vehicle services to include personal 

- Forecasted national launch early 200 1 
- Estimated 4 million subscribers within three years 

calling and Internet access 

2 

0 
2 
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2000 Strategic Priorities 

.Distribution 

16,000 Agents and Retailers 
1,100 Company-owned stores 

I . 8 Telemarketing centers 
Major distributors - 

I 
I 
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i 

2 000 Strategic Priorities 

.Cost Management 

Leverage Size 
- Roaming Rates 
- Handset Costs 
- Network Infrastructure 
- IT Integration 

Over the Air Activation (OTA) 
- Updated roaming lists 
- More efficient customer care 
- Lowers customer f~kfillment costs 



. .  
I . ' . '  ' 
I .  . .. . . .  i . .  

2000 Strategic Priorities 

. .  . .  

Transition Management 

Brand Name Change 
I IT Integration 

Employee Related Costs 
Real Estate - 
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The New Verizon - 2000 

I BEL 
I NI=$5.2B REV=$3 5.313 + 

GTE 
NT=$3.9B REV=$25.OB + 

+ 
SYNERGTES 

N1=$.2B REV=$. 1 B + 
I REG.CONCESSION 1 

NT=$(.3)B REV=$(.2)B 

2 

VERIZON 
I 

NI=$S.6B REV=$64.9B 



Segment Definitions 
Segment Maj or En it i t ies 

Telecom : 
Core Operations 
Advanced So I uti on s 
0 t 11 er Non - Regu I a ted 

Wireless 

. In term tionnl: 
Am e r i cas 
Europe - 

Asia 

Directory: 
Dorn es t i c 
Electronic 
In ternat ional 

0 t her: -.L 

0 
h) 
0 

Operating Telephone Companies 
Long Distance, Data, Video, Tnternet 
GTE Labs, Federal, Public Communications 

BAM, GTE Wireless, ATTNOD, PriineCo 

Tusacell, Quebec, Telus, Codetel, CANTV, CTI 
C&W, Omnitel, FLAG 
TCNZ, PCC Taiwan 

veriLon w 

Core Publishing ' 

S 11 perPages/B i gY e 1 Io w, Web Host i ng 
Dorn i n i on D i rec t o r y , o t h er T n t ern a t i on a I D i rector i es 

Headquarters, Leasing, Asset Management, Tnsumnce 
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On-Going Changes 

Telecom: 

W i re1 ess : 

International: 

D i 1-ec t o I- y : 

Corp 6c Other: 

- 

- Wireline Sales 

= Overlap Properties 
= Non-Con tribii tecl 
- Int’l Wireless 
4- JV (VOD) 

-I- Int’l Wireless 

No Change 

+ Non-Contributed 
- Genuity 
- Gov’t Systems 
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veuri~on 

GTE 

GTE, BEL 
GTE, BEL 
GTE,BEL 
BEL 

GTE, BEL 

GTE, BEL 
GTE 
GTE 
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Major Highlights veri7on 

Improving Financial Performance driven hy: 

- Strong revenlie growth in a11 segments 
- Robust wireless, long distance and ADSL growth 

- - Fnnding growth businesses while continuing to meet our 
short term financial commitments 

- Telecom and Directory Iiave minimal cash expense growth 
- Syncrgy bcnefits primarily in Telecom and Wircless segments 

Strong casli ilow position n 
e 3  
zz5 Funding of capcx and invcstmcnt rcquircnicnts with niodcst incrcascs in 

financing requirements 
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1999-2001 Revenue 
($ Millioits) 

w* ver17on 
Reported On-Going 

Y r N r  % growth YrNr YO growth 
1999 2000 200 1 oovs99 0 I vsoo oovs99 0 1 vsoo 

Te 1 ec o in 43,755 44,668 46,236 2.1% 3.5% 3.6% 4.8% 

Domestic Wireless 7,682 14,257 17,81 1 85.6% 24.9% 13.3% 14.9% 

International 1,955 2,326 2,664 19.0% 14.5% 19.0% 14.5% 

T n'format i on Services 3,600 3,755 3,968 4.3% 5.7% 4.3% 5.7Yn 

All Other 1,518 (75) (143) iim -90.7% nm -76.5% 
.. 

Total 58,510 64,931 70,536 1 1 . 0 Y O  8.6% 5.9940 8.4% 

Growth Driven By: 
Robust cotisumer demand and new product offerings (LD,wireless, data). 

Merger Synergies 
Wireless JV Co Tmpact 
Offset by Loss o f  Consolidated Genuity Revenues ru 

0, 
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veri7on w 
I999-2001 Cash Expense 
($ Millions) 

Reported On-Going 
YrNr  % growth YrNr  % growth 

1999 2000 200 1 oovs99 0 1 vsoo oovs99 0 1 vsoo 
I 

Te lecorn 
1 

23,895 23,954 24,356 0.2% 1.7% 1 . m o  2.8% 

5,184 

1,339 

9,060 

1,553 

11,265 

1,632 

74.8?40 

16.0% 

24.3% 

5.1% 

Domestic Wireless 7.3% 12.7% 

5.1% 1 n te rn a t i o n a I 16.0% 

1,977 

1,216 

2,009 

(806 j 

2,033 

(1,897) 

1.6% 1.2% 1.6% I .2% Information Services 

AI1 Other nm -135.4% -88.5% -1 2.8% 

1.1% 5.1 Total C L ,  33 612 35,770 37,389 6.4% 4.5% 

Cash Expcnsc Drivcn By: 
Merger Synergies 
Continued Cost Containment in Telecoin and Directory businesses 
OTket by Wireless JV Co Jmpact e u 
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1999-2001 Income Statement - 
As Reported 
($ Millions) 

Revenue 
Cash Expenses 
EBITDA 
Depreciation & Amortization 
Interest Expense 
Other (Tncome)Expense 
Income Taxes 

Net Income 
EPS 
Cash EPS 

I-ligh ligli ts: 

1999 2000 200 1 

Rep o r t ed 
YrNr % growth 

\/ 
Veri70,n 

On-Going 
YrNr % growth 

OOvs99 0 1 vs00 OOvs99 0 1 vs00 - 

58,5 10 64,93 1 70,536 
33,G I2 35,770 37,389 
24,898 29, I6 1 33,147 
9,893 13,033 14,964 
2,616 3,404 3,558 
(562) (762) (410) 

4,74 1 4,928 5,378 

I 1  .O% 8.6% 
6.4% 4.5% 

17.1% 1 3.7% 
3 1.7% 14.8940 
30.1% 4.5% 
35.6% -46.2% 
3.9y0 9.1 YO 

5.9% 
1.1% 

12.3% 
1 1.3% 
26.1 % 

n in 
11.1?40 

8.4% 
5.1% 

12.4% 
6.9% 
2.7% 

-5 5.9% 
14.1% 

8,210 
2.96 
2.96 

8,558 
3.09 
3.24 

9,657 
3.49 
3 5 7  

4.2% 
4.5% 
9.SYO 

12.8% 
13.0% 
13.3% 

9.7% 
10.1% 
9.4% 

16.2% 
16.4% 
14.8% 

Earnings growth in line with guidance 
Goodwill at the JV Co dilutes earnings growth 
Synergies and other acl-iustments (eg. con forming accounting) orrset Merger Concessions in 2000 and 200 I 

I"" 

- 
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2000-2001 Synergies 
($ Millions) 

Revenue 

Expense 

Capital 

Synergy Drivcrs: 

2000 200 1 

320 

510 

360 

750 

1,030 

610 

veri~on 

Synergies are shown on a ca,zndar year basis - ~ ' y  Year 2003 meet co~iirnitinents 
Growth opportunities in wireless, long distance, and vertical services drive revenue synergies. 
- Synergies add between 1-2% in revenue annually 
Expense savings are captured througliout the business, priiiiari ly in Telecom and Wireless. 
- Synergies reduce cash expenses between 1-4% annually 
Capital savings are captured primarily in Wireless and Telecoin seginents related 
to the network, customer services, and in later years to information systems. 
- Synergies reduce capital expenditures between 2-4+% annually 
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verimn 2 0 0 0-2 0 01 Reg uZatovy Con cessions 
($ Millions) 

2000 200 1 

Separate Affiliate for Advanced Services 
Out of Territory Competitive Entry 
TnterLata Services Pricing 
State Concessions 
Other 

Net Tiicoiiie 

10 

(278) (389) 



1999-2001 Cash Flow 
($ Millions) 

Net Jncome 
Depreciation 
T n coni e from II n con so 1 id a ted sti bs-n et 
Other 

Total Cash From Operations 

Capital Expenditures 
Other 

Total Cash From Tnvesting Activities 

Dividend Paid 
Debt Proceeds 
Other 

Tola1 Cash From Financing Activities 

Tncrease (Decrease) in Cash 

Free Cash Flow* 

* Cash from Operations less CapEx 
--L 

0 
0 
a 

1999 2000 200 I 
8,210 8,558 / 9,657 
9,893 13,033 14,964 
(23 9) (3 18) 71 

16,962 19,164. 20,936 
(902) (L1 OS), (3,756) 

c-- 

( I  3,615) ( I  8,206) ( I  8,332) 

(1 7,379) ( I  4,835) (1 8,869) 
(3,764) 3,371 (537) 

(4,233) 
6,838 
(847) 

1,758 

1,341 

3,347 

1 1  

(1,300) 

958 

(4,223) 

(968) 
2,892 

(2,299) 

(232) 

2,604 

veri70.n 

YrNr % growth 
OOvs99 0 1 vs00 

4.2% 12.8% 
31.7% 14.8% 

nm 78.1% 
13.0% 9.2% 

33.1% -122.3% 

33.7% 0.7% 
nm nm 

- 14.6Y0 27.2Y0 

-0.2% 0.0% 
-68.2% 32.8% 
322.8% -73.0% 

Ill11 -59.2% 

-71.4% 

n m  -82.2% 

nm 
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1999-2001 Balance Sheet 

Current Assets 
Net Plant, Property, & Equipment 
lnves tnien ts 
Other Long Term Assets 

Total Assets 

Short Term Debt - 
0 ther Ciirren t Liab i I it ies 
Long Term Debt 
Other Long Term Liabilities 
Minority Tnterest 
‘Total Equity 

Total Liabilities and Equity 
-5 

0 w 
N 

verimn 1 %  

Yr/Yr % growth 
1999 2000 200 1 

~ 

OOvs99 0 1 vs00 
20,039 
62,195 
17,106 
13,769 

113,109 

15,070 
14,750 
32,420 
22,454 

1,723 
26,692 

113,109 

12 

19,334 
70,370 
2 1,348 
61,116 

172,168 

11,268 
14,857 
39,079 
25,293 

1,734 
79,937 

172,168 

20,565 
73,80 1 
23,042 
62,683 

180,09 I 

11,173 
13,983 
43,092 
24,922 
2,02 1 

84,900 

1 80,09 1 

-3.5% 
13.1% 
24.8% 

343.9% 

52.2% 

-25.2% 
0.7% 

20.5% 
12.6% 
O.6y0 

199.5% 

52.2Yo 

6.4% 
4.9% 
7.9% 
2.6% 

4.6% 

-0.8% 
-5.9% 
10.3% 
-1.5Y0 
16.6% 
6.2Yo 

4.6Y0 

r- 
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Fred Salerno 
Vice Chairman and CFO 
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