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Business Case Cost Cast to Bring Site C Cost 
(not at capacity) Site C to Capacity at Capacity 

NOMC Sftc C Nota A B C = A + B  
Orderlng Center Nodabor Expense 

. 
e .  

PBC 

Recurring Nonlabm Note 1 
Rent Expense (6 months) Note 2 
ACD Mlintenanct Contract 
INS Circuit Charges 
Facility Fnparation 
Furniture & Fixtures 
Support Assets / LAN 1 SIGS 
ACD I WRU 

Reentiting 
Relocations 
Mix Implementation Mattrials 

Scheduling System 

Total Nonlabot - Site C 

REDACTED 

Ordering Center C a p M  Rcqulrcments 
Pcs far staff Note 3 
LAN / SlGS Implementation 
ACD I N R U  
Scheduling System 
Facilities 

Fumitun & Fixtures c 

Total Capital - Site C 

Note: k costs arc for site C h m  the OMT business case prepared by thc OTE BPSS business analyst. These numbers do not reflect site C 
at capacity. The additional capitnl and the additional expense in column B to bring site C 10 capacity WBS provided by the GTE BPSS business analyst, 
nrccpt for the rccum'ng nodabor expmsc. Rcamhg nonlabot expense is mmarized on workpapcr Capacity Cost 3. 

h) 

4 

Note I : Column A docs not reflect S ~ C  C at capacity, See Capacity Cost 5 for rtcumng nmIabat at capacity. 
Natc 2: Column A does not reflect Site C at capacity as it rqrcsents mt fw only 6 m t h s .  The dnnual rental cost is 5 
Notc 3: Column A does not reflcct Site C at capacity. Additional PCs arc needed at capacity. The additional PC cost 

per the OTE BPSS business analyst. 
per the GTE BPSS business analys 

Capacity Cost 1 CON FI 0 ENTl AL 
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