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H l A H l  INTERNATIONAL AIRPORTC 

Miami International Airport aB 
Shared Airport Tenant Services 

The Miami International Airport (iWA) Communications 
Infixstructure comprises voice and data network equipment, cabling, 
and all the related infrastructure systems to provide telecommunica- 
tion and other services to tenants of MIA. As part of this infksmc- 
m e ,  the Manii Dade Aviation Depamnent (MDAD) in conjunction 
with NexqiraOne, manages a “State-of-the-Art” fiber optic based 
Enterprise Network at supporting systems like: Airport 
Operations Information System (AOIS): Conmon Use Terminal 
Equipment (CUTE), the Flight Information Display System (FIDS), 
and the Public Announcement System (PAS). This fiber optic net- 
ivork spans approximately twenty-five square miles within the ML4 
campus with a network of eight million feet of fiber optic cabling 
providing the technologically advaiced data, video. and voice appli- 
cations required for the safe and eEcient operation o f  the Airport. 

Over sixty tenants at the Airport subscribe to Shared Airport 
Tenant Services (SATS) offered by MDAD. The following is a 
partial list of those subscribers: 

S A1 
the option of selecting from a wide array o f  offerings that bene- 
fit their operations at MIA. including: 

* Telephone services, 
+ Long distance services, 
+ Voice mail, 
+ Local area network (LAN) connectivity, 
+ LAN management, 
+ Back-office additional CUTE installations. 

Fiber optic and copper cables, 
+ Paging systems, 
+ Design, engineering and installation of communications 

conduit and telephone systems e + Maintenance and support for all products and services. 

Examples of services frequently provided to SATS customers are: 

+ High-speed data links for the FAA, MIA Hotel, 
Continental Airlines, Money Exchange, United Airlines, 
and MDAD; 

Fiber optic and  high speed data cabling for American 
Airlines, Continental Airlines, and British Ainvags; 

+ LAN hubs, routers, monitors, management, cabling. and 
maintenance for Ethernet LANs; 

Data connectivig for Honeywell environmental monitor- 
ing circuits: 

ADA compliant text to speech Flight Information Display 
System (FIDS); 

+ PC based Emergme, Sot i f idon  System for the MIA  communi^; 

+ Digital telephone communications s! stem serving approx- 
imately 8,000 phones that provides MIA with redundant 
fiber optic access to the telephone company central office 
and the public network. 

+ 

SATS is available for all sizes of organizations, from one (1 )  
telephone to a complex voice, \,ideo and data network. 

SATS On-Site Service Excellence 

To help operate. manage, engineer, program, install, maintain, 
and market the SATS system on a daily basis, NextiraOne with a 
staff of thirty-eight full-time on-site professibnals at M I A .  helps 
LIDAD protide the ability to respond quickly to customer needs. 
>IDAD and SestiraOne provide the people, the experience, and 
the capability to professionally meet the S.4TS staffing require- 
ments. NestiraOne‘s diverse staff includes highly skilled techni- 
cians and engineers from all sectors o f  the Miami-Dade County 
Community. From an operational and technological standpoint 
the existing SATS system meets Transportation Security Agency 
(TSA), A4DAD’s and the hCIA tenant’s advanced communica- 
tions requirements. 

XI1 communications sl’stems from SATS come with the expertise 
and dedication of the S.4TS on-site team of business cominuni- 
cations professionals - the people who stand behind your system. 
Our support team also evaluates your system to ensure i t  meets 
j ou r  changing business needs and recoinmends ongoing strate- 
gies and enhancements to ensure that your organization is well 
positioned to achie\,e your overall business objectives. 

Call 305-876-7905 today to see how MDAD can provide reliable communications to your  organization. 
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McKean 
Paul, ChrycJY 
Fletcher & Go, 
cadfled pubk  accounim:s 

6401 Southwest 87“ Avenue 
Suite 210 
Miami, Florida 331 73 
Dade (305) 270-0580 . 
Fax (305) 598-101 1 

2 Sou:h Universiiy Drive 
Suite 240 

plantation. Florida 33324 
Brts.ward (954) 723-02‘1 2 

Fax (954) 723-0929 

REPORT OF INDEPENDENT AUDITORS 

To thc Mmlagement of 
Next i rahc ,  LLC. (formerly Wi~~iams Communications Solutions, LLC. 
or Centel Communications Company): 

We have audited the accompanying schedules of gross re\-enuc and g o s s  profits for sllared airport tenant services 
(as defined in the Shared Airporl Tenants Service (“SATS”) Agnxmcnl dakd  July 24, 1990, rclroactive to FebruarJ. 
7, 19S8, bemeen NextiraOne, LLC., fonnerly MS‘ilUams Communications Solutions, LLC. or Centel (“Nextin”), and 
Mctropolitan Dade County) of Nextira, for the  period from Fcbrury  7, 2001 to February 6 ,  2002. These schedules 
are the responsibility of Nextira’s manyenlent. Our rcsponsibfiity is to express au opinion on these schcdulcs based 
on ow audit. 

\\‘e conducted our audil in accordance uilh auditing standards generally accepted in thc Unikd States of America. 
’ Those staudards rcquirc that we plan and perform the audit to obtain reasonable assurance a b u t  whctlicr the 

schedules of gross rcvcnue and gross profits are free of matcrial nlisstatcment. tm audit includes examining, on a 
test basis, evidencc supporting t31c amounts and disclosurcs in the schedules. An audit also includes assessing tfie 
accounting principlcs used and significant estimates made by managemenl, as wcll as cvalunting t l ~  ovcrall 
schcdule prcsenl?tjon. We bclieve that our audit provides a rzasonriblc basis for our opinion 

Thc actompan>ing scheduIcs of gross revenue and gross profits for shnrcd airport tenant services wen: prcparcd for 
tht purpose of compIqing uitli the SATS Ageernelit as dcscribcd in Notc 1 and are not intcndcd to b a coniplctc 
presentation of Nestira’s revenue and profirs. 

In our opinion, the schedule of gross re\~enue for slirrrcd airport tenant scnices rcfcrrcd to above presents fairly, in 
all inaterial respects. thc gross revenue of Ncslira for the period from Fcbniary 7, ZOO1 to February 6 ,  2002, as 
defined in the SATS Agecrncut refcrrcd lo in tlie fust p p d p h .  

” 

As itiorc fully discussed in Note 2,  in tlic rcporled calculation of gross profils, Nestira 1 1 ~  not dcduclcd front E ~ ~ S S  

rc\’enue any of the costs incurred to pro\ide the sharcd airport tenant seniccs, as alloncd wider the SATS 
,4greemcnL 

In our opinion, bccausc of the effect of 1101 deducting an> costs related to proiiding senices in conncc[ion irith the 
SATS Agrccmcnt as discussed in the prcccding paragraph, the schcdulc of gross profits for s h e d  airport tenant 
sen-i.iccs rcfcrrcd to above, in contnst to the schedule of gross rcvcnue for shared airport tcnant scrviccs, docs not 
present fairly, the gross profits of Nextira for Lhe period fiom Februap  7, 2001 to F c b r u q  6,2002, as defined in the 
SATS Ageenient referred to in the first para,mph. 

TIUS reporl is intended solcly for the idormation and usc of t h e  nlanagement of Ncstira arid Mctropolitan Dadc 
Counr,. and  is not iruended to be and should not be wed by anyonc other llian Uicsc specified partics. 

McKEAN, PAUL, CHRYCY, FLETCHER LQ CO, 

htiaulu, Florid?, 
July 10, 2002. 
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mxnwom, LLC. 
(XEtklERLY FITLLIAhlS COMMUNICATIONS SOLUTIONS, LLC. 

OR CENTEL COMMUNICATIONS COMPANY) 

SCICEDULE OF GROSS R E V E "  FOR SHARED AIRPORT TENANT SERVICES 

FOR THE PERlOD FROM FEBRUARY 7,2001 THROUGH FEBRUARY G, 2002 

Invoice 
Gross 

Revenue Period 

March 2001 Februnry 7 - Marc11 6,2001 $ 170,581 

April 2001 March 7 - April 6,2001 185,167 

May 2001 April 7 - May 6,2001 182,504 

June 200 1 May 7 - June 6, 2001 187,391 

July 2001 June 7 - July 6, 2001 193,003 

.4ug~st 2001 July 7 - A u s s t  6, 2001 21 1,762 

Septembcr 2001 August 7 - Septcnibcr 6,2001 196,397 

October 2001 Sepleniber 7 - October 6, 2001 277,034 

November 2001 October 7 - Noxmbcr 6,2001 197,990 

December 2001 November 7 - Deccnibcr 6,2001 215,147 

Jmuary 2002 Dcccnibcr 7,2001 - J X I L I ~ ~ ~  6,2002 194,525 

February 2002 Jnnuary 7 - February 6,2002 21 5.054 

Total $_2.429.55.5 

The accompanying nota  to schedules of gross revenuc &and gross profits for shared airport tenant scnices 
are an integral part of this schedule. 
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NEXTIRAOh'E, LLC. 
(FORMERLY WILLIAMS COMMUM[CATIONS SOLUTIONS, LLC, 

OR CENTEL COMMCMICATIONS COIL'JPANY) 

SCHEDULE OF GROSS PROFITS FOR SI-IARED AIRPORT TENANT SERVlCES 

FOR THE PERIOD FROM FEBRUARY 7,2001 THROUGI-I FEBRUARY 6,2002 

Invoice 
Gross 

Period Profits 

March 200 1 February 7 - h4arcl16,2001 S 170,581 

April 2001 March 7.- April 6,2001 185,167 

hfay 2001 

June 2001 

April 7 - h'lay 6,2001 

May 7 - June 6,2001 

1 S2,504 

167,393 

July 2001 June7 - July 6, 2001 193,003 

A u g ~ s t  2001 July 7 - AuGst 6,2001 211,762 

September 200 I A u p s t  7 - Scptembcr 6, 2001 1?6,3 97 

Octobe,r 2001 September 7 - Octobcr 6, 2001 s 277,034 

November 2001 October 7 - Novcmbcr 6,2001 197,990 

December 2001 Novembcr 7 - Dcccmbcr 6,2001 215,147 

194,525 J m u q  2002 December 7,2001 - JanuaT 6> 2002 

Fcbruay 2002 Jmuary 7 - Februq  6,2002 2 18.054 

Total $2.4 2 9.5x5- 

The accompanying notes to schedules of gross rcvenue and gross profits for shared airport tcnant services 
arc an integral part of this schedule. 
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NEXITMONE, LLC. 
(FORMERLY WILLIAMS COhZiVUNTCATIUNS SOLUTIONS, LLC. 

OR CENTEL COMMUSTCATIONS COMJ?slh’Y) 

NOTES TO SCHEDULES OF GROSS REVENUE AND GROSS PROFITS FOR SHARED 
AIRPORT TENANT SERVICES 

1. GENERAL AND A C C 0 U ” G  POLICIES 

NextiraOne, LLC. (formcrly ~ViIIiams Communicalions Solutions, LLC. or Ccntcl Communications 
Company) (LLtlic Company”) entered into the Shared Airport Tenants Service (“SATS”) Agreement 
(‘<the Agreemcnt”) with Metropolitan Dade County (“the County”) to provide shared airport tenant 
telecommunication scnrice to airport tellants and users. The SATS conccpt resulted from airports in 
Florida needing a reliable internal telephone system that would allow emergency and security 
problems to be handled in a prompt and efTicient manncr nithout having l o  access off-site local 
teIephone company equipment. 

Tne Agreement datcd July 24, 1990, and retroactive to F e b m q  7, 1988, had an initid term of four 
ycars, with five two-year estension options, and cxpircd in February 2002. Pursuant to  the 
Agreemcilt, the County rmivcs  a pcrccntagc of gross revenues and gross profits from the: telephone 
charges the Company is able to collact from airport tenmk and users ~ v h o  sign up for tbe Company’s 
shared airport tenant scrvice, which is applied as a credit and deducted from thc County’s montldg 
rental payment pursuant to the Equipment Lcasc and Llaintenance Ayeemeiii also dated July 24, 
1990 and retroactive to February 7, 198s. 

’ 

Use of Estimatcs 
Tlic prqaration of financial statements and  schedules in confork$* with generally accepted 
accounting principlcs requircs management to make estimatcs and assumptions that affect the 
reported mouiits of assets and IiabiIities and disclosures of contingcnt asscts and  Iisbilities at the date 
of the financial statements and Ihc reported amounts of rcvenues and expenses during the period 
rcportcd. Achal  results could differ from those estimates. 

Revenue Recovnition 
Re\.enues conskt of cliargcs for ccpipment rental and installation services. Revenues are recognized 
in thc period the services are provided. 
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2. m GROSS REVENUE AND GROSS PROFlTS 

Pursuant to t h e  SATS agreement, the following are the definitions for Gross Revenue and Gross 
Profits. 

Gross Revenucashall mean all monies paid or payable to, or considerations of detcnnhable yaluc 
received by thc Company from Equipment Charges made to tenants and users of SATS provided 
at the Airport, for transactions had or services rendered in connection with such quipmcnt 
regardless of when or where the order therefor is received, or the goods delivered, or services 
rendered, whether paid or unpaid, whether on a cash or credit basis, or in consideration of any 
other thing of d u e .  Provided, however, that any taxes imposed by law which are separately 
stated to  and paid by a custonier and dircctly payable by the Company to a taxing authority, 
refinds provided customers in connection with equipment, and all monies collected from the 
County for equipment charges under the Lease Agreement with County sbalr be excltided 
therefiom. 

Eauipment Charrees shall mean all charges, incIuding flat rate local service, related to the rental, 
sale, or provided equipment serviced from the Airport System to Airport tenanis or users, other 
dim DCAD. 

GTOSS Profits shall nican all goss revenues for calling scrviccs Icss tlie costs to the Company for 
all leased lines, circuits, trunks, and network usage charges paid to carriers (including, but not 
limitcd to ,  Common Carriers, Other Comnioii Camers, and Spccific Common Carriers) 
associated with calls placed, any other non-overhead or non-adnlinistralivc cxpenses incurred by  
the Compmy to the extent required to provide services called for herein, and taxes imposed by 
law which are separately stated to and paid by a customer and directly payable by the Company 
to a ta.;iig autliority, and refimds, regirdess of when or where the request for such refund is 
rcccivcd, or the goods delivered, or scrviccs rendered, ~vhetlier pgid or unpaid, ivhethcr on a w s h  
or credit basis, or in consideration of any other thing of valuc. 

For the period from February 7, 2001 through Fcbruary 6, 2002, the Company did not dcduct any 
costs related t o  Ieascd lines, circuits, trunks, and network usage charges paid to carricrs associated 
\vith calls placcd, any otlier non-uvcrliead or non-administrative expcnscs iiicrrrrcd by the Comp-aiy 
to the extent rcquucd to  provide services, in the calculation of Gross Profits, as dcfmcd purstlant to 
the SATS agrcenicnt. 

3. W A G E M J 3 T  AGREEMENT 

On February 6, 2002, thc County acquired title to all the telecommunications, data network and 
common use terxninal equipment infiashcture, sofhvare, licenses, permits a n d  other assets, used in 
conncction with or to provide the senices pursuant to  the SATS agreement. The Company has ' 

agreed to become the interim teleconmuniwtions infrastructure manager, to  provide for the desi= 
installation, maintenance, repair, mauagemenf and operational support seniccs for all voice a n d  data 
network infmstmcture for the County and the  SATS customers, in order to assist the County until a 
nsw provider is selected. 
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TECHNICAL PROPOSAL 

NAME OF PROECT: Non-Exclusive Telecommunications and Network 
Manaeed Services Aneement 

NM4E OF PROPOSER NexhaOne. LLC 

CONTACT PERSON William hlcGIashan 

BUSINESS ADDRESS I005 W Stirline Ct. Hendersonville, 37075 

BUSMESS TELEPHONE 61 5-264-6942 

BUSINESS FAX NUMBER 305-675-7908 

LOCAL ADDRESS (if different from above) 
Penmeter Rd & N W 22nd St. 

. hliami, FL 33159 

305-876-84 10 //&-- 
S i p h u e  of Authorized Agent - Date 

Mike Olson - Senior Vice President 
Printed Name of Authorized Agent and Title 
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Executive Summary 



ESECUTIVE SUbihURY 

Thank you for giving NextiraOne, LLc ("8extlraOne") the opponunity to extend and modify its 
current Managed Services solution to IMiarm-Dade Aviation Department (hlDAD). We welcome 
the opportunity and are pleased to be a participant. 

NextiraOne, the lugest  Vendor-indeFndent solutions provider in the world, {iffen a 
comprehensive portfolio of voice, data, and converged solutions and services. We leverage 
relationships with Cisco Systems, None1 Networks and a diverse range of other leading 
technobgy companies globally to tailor solutions that meet the specific business requirements at 
Miami International Airport and i t s  Regional Airports. 

Mj&:Dade County is seeking a vendor for the provision of Telecommunications and Network 
Management Services. NextiraOne responds to the RFP as your Partner. Our experienced in- 
house staff portrays an image on being an extension of MDAD. 

NextiraOne has been providing the Telecommunications and Network hlanagement Services 
since the 1980s based upon the traditions of quality, excellence and pride in workmanship and 
offers these standards, along with our experjence while being onsite at hfiami International 
Airport. As a disrinctive-eomrrtunle31iorr-systems integrator and managed services provider, we 
at NextiraOne provide a reputation of experience in the industry and extend our standards of 
excellence to our clients. It is NextiraOne's objective to tailor a Managed Services solution that 
satisfies the RFp specifications. 

NextiraOne offers many proven advantages to MDAD: 

1 ,  NextIraone employees that are currently on-site providing hlanaged Services for .\tDAD 
average 8 years expenence at AlIA, w i t h  a n  average telecommunicaiions industry 
expenence of over 18 years. Refer to Appendix D for our commendation letters 

2 .  NextiraOne has proven to be a \valued partner in offenng cost effective communications 
solutions for several MIA Pro~ects. 

3. As per the RFP, NexriraOne will provide 46 dedicated employees for all the voice, data, 
and cable infrastmcrure needs at MIA. NextiraOne will enhance the current staff with 
additional employees, exclusively for the Help Desk and Networh Operations Center. 

4. Current Shared Tenant Services customers responded to a quality survey with an average 
rating of 4.6 out of a top raring of 5. All customen stated they would recommend 
Next iraOne. 
[n addition 10 the h.ILA staff, NextiraOne as a company offers: 

L. 

5 
- Over 580 None1 Networks Cenificatrons 
- Over 337 Cisco System Certifications (28 CCEs)  
- 8 RCDD Cenifrcations - more scheduled 
- Over 1.000 Employees Trained in Nonel/Cisco P Telephony 
- Over 50 Microsoft MCSE's 
- 11 PMI  Certified Project &Imagers 

3 



NextiraOne has  proven to be the right technology services Fanner that can be the critical link to a 
balanced budget, providing a platfonn for a multitude of applicalions, integrating voice and data 
which increases the productivity of daily operations and improve Customer satisfaction. We 
assure you that o n  the pages to follow, you will find a solution that caten to the specific needs of 
~ , A J )  and illustrates a creative “out of the box” thinking approach. 

Makine - the rieht choice. Making the right choice encompasses more than lowest pice or even 
meeting current requirements. AS part of the selection criteria, evaluating a porenrial vendors 
ability to evolve and grow with MDAD is essential. To be nght for you today, your service 
partner must also be right for you tomorrow, next year, or five years from now. 

I 

Partnerine for success. I t  is not easy to anticipate the direction MDAD may take in the future, 
but that IS where NextiraOne can help. We will work with you to plan your future, utilizing what 
w e  alresdy know about your business environment-and what you tell us--to provide answers to 
questions before they are asked. 

By selecting NextiraOne to provide your Telecommunications and Network Management 
Services, you protect your future with an investment in tomorrow’s technology. Designed to 
achieve operational flexibility, NextiraOne will continue to work as an agent on behalf of 
fvfDAD. W ~ t h  a solid reputation of outstanding customer service, you can begin to see why 
companies nation\vide are taking advantage of the pmnership benefits offered by NexriraOne. 

Key points of interest during the evaluation of our proposed solution: 

1. NehtiraOne’s response offers an easy transition plan with ensured business contrnuity. 
2 With our long-term expencnce supporting ,WAD, NexttraOne has in dtpth knowledge 

of the policies. procedures and physical plant layout at MJA and 11s Regional Airports. 
3- NexriraOne is committed to continuing education for our employees a! MlA. As h D A D  

selects equipment, NexriraOne will continue to enhance our employees’ knowledge. 
4 .  Technology services are our core business. 
5. NextiraOne is a Cisco Gold Certified and Professional Services Panner. 
6.  NextiraOne has demonstrated its knowledge of new technologies such as wireless, 

Optical, and VOW Convergence. 

It is the team of professionals assigned to your account that serve as the greatest differentiator 
between NextiraOne and other vendors. MDAD may find it reassuring to know that the existing 
Account Team retsuns ~2 account ownership and will continue to be involved with all 
functional aspects of serwces provided to you. 

Nextiraone’s t e a m  of professionals is delighted to present our voice, data, and converged 
solutions and services offenng to you. We thank you for your inrerest in  doing business with us. 
We look forward to the continuance and funher expansion of our mutually beneficid 
PARTNERSHIP and being selected to begin contract negotiations. 
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hlINIMUhl QUALIFICATIONS REQUIREMENT AFFIDAVIT 
EXPERIENCE QUALIFICATIONS 

Scope'df Work: 
Date of Agreement: 

OPtera Optical hletro units - full Service 
la was in 19W, IasUcurrent July 1,2002 
hlaintenance is $357,000 plus $160,000 each year for SAV ' Annual Dollar Amount of 

The following S t a t w f "  as to experience qualifications of Proposer a r e  submitted with the 
proposal, as part thereof, and the truthfulness and accuracy of the information are 
guaranteed by the Proposer. 

Agreement: 
Number of Voice Ports: 
Number of Data Ports: 

Software provided, i f  
applicable: 
Number of Employees on- 
site: 
Contact Name. Position, 

Proposer guarantees i t  has the required minimum of five years of providing Voice and Data Desk 
management services as descnbed in this RFP, for at feast three (3) major airpons and or large 
government facilities in h'orth Amenca,,meering or exceeding size and complexities of the voice 
and data support requirements af h.dlA. References to demonstrate compliance with this 

- 1  

* 
upgrades 
14,000 
28 MarconifFORE ATM with 2 OC-3 ports and 10 T-1's 
each and 7 O P t e r a  Optical Metro with 1 OC-3 port and 140 
DS-0's. 
SlMS 

1 

Nancy Bozich - Director of Communications 

~ 

Reference #2: 
List Types of Serviced 

1 hlaricopa County, Arizona 
1 SL-100,28 hlarconi  / FORE ATM Switches and 7 Nortel I 

Address: I I Telephone Number: I 602-506-1 109 
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- 
Reference #3: 
List Types of Serviced 
Scope of Work: 
Date of Agreement: 

' Annual Dollar Amount of 
Agreement: 
Number of Voice Circuits: 
Number of Data Circuits: 
Software provided. i f  
applicable: 
Number of Employees on- 
site: 
Contact'Nme, Pos l t iOR,  
Address: 

, Telephone N u m k r :  -. 

4 

State of Montana 
34'hileridian PBX systems totaling 32,000 ports across 
Montana. Also 65 Norstar Key systems across the state. 
PBX contract-1983. Norstar Key contract- 1998. 
$2,0M,WO per year 

5,000 
0 
SIMS 

7 

Carl Hotvedt, Bureau Chief, State of Montana ITSD, 
Mitchell Bldg., Helena, MT 59620 

1 

406.+pj.figO--- ~ 



Proposer guarantees i t  has  the required minimum of five years of providing On-Sik Help Desk 
and NC)c Services and associqted soft*ze meering or exceeding the requirements described in 
[his R F ~ ,  for at least three (3) major airpons and or large govemment facilities in Nonh 
America. References to demonstrate this requirement are: 

I Reference #I: 
LIS[ Type of  Services: 

Social Security Administration Headquarters  
NextiraOne has provided maintenance services for the Social  
Security Administration (SSA) Headquarters  in  Baltimore, 
hlD,  for the past 12 years that includes one of Nortel’s 

site: 

Address : 
- Contact Name. Position, Mark Riley, Telecom Specialist 

6201 Security Blvd, NCC, Rm 270, Baltimore, hfD 21235 

Te I e p hon e Nu m kr: 4 10-965-1 966 

Lockheed hfartin SSC, 
NextiraOne is responsible for support  end installatjon of all 
voice, data, and  video networks, including the administration 
of a H arehouse facility and other non-technical services. Part 
of the contract includes support of astronautics facilities in 
Courtland, AL, Sandenburg AFB,  Harlingen, TX, and Cape 
Canaveral, FL. T h e  astronautics voice network includes a 
Nortel hiSL-100 with W RLCM’s; an Option 61 with 
hleridian Mail; two Option 11s with Meridian hfail; an Octel 
250 and Octel3SO’s. The data network includes products 
from Cisco, Marconi ,  SMC, Nortel Networks, and a host of 
other manufacturers and vendors. The network supports 
advanced technologies such as SONET, FDDI, Frame Relay,  
ATAf and Gigabit  Ethernet. 
Yes. 
Y e .  
Current Contract-  hlarch 1993 and on-site since 1982. 
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[ Annual Dollar Value Of I $-I hLiItion 
* 

I 
I Agreement: 
Number of Users: 6500 +/- 
Number of Monitored 15,000 +/- 
Points: 
Software Provided (Y/N): 
If yes, Name of Software: 
Is Operation 2 3 ~ 7 x 3 6 5 ’  
Plumber of Employees on- 

Licensed by Lockheed and  we ride their license. 

6:OO Ah1 to 8:OO Phi Monday thm Friday. 
35 full time employees a n d  subcontractors as required. 

site: 
Contact Name, Position, 
Address: 
Telephone NUmber: 

Bob Hein, Lockheed EIS Telecom Manager 
12257 State Hwy 121, Littleton, CO 80125-8500, hZS 1084 
303 977-9997 

Reference #3: 
List Type of Services: 

On-Site Help Desk (k”): 
On-Site NOC (Y/N): 

X ereemen 1: 

site: 
Contact Name, Position, 

hIiami-Dade C o u n t y  Aliation Department 
NextiraOne is responsible for support and installation of all 
Froice a n d  data netHorks, all cabie-plant and administration 
of a warehouse  facility and  other non-technical services. T h e  
contract i n c l u d e s  support  of remote airports as well. The 
voice network. includes 2 Opt- 8lC’s, Meridian hlail, 
Norstar’s, PE Remotes and an Opt. 11C. The data network 
includes p r o d u c t s  from Nortel Networks, Newbridge and a 
host of o the r  manufac tu re r s  and vendors. T h e  network 
supports advanced technologies such as FDDI, AThl and 
Gigabit Ethernet and standard Ethernet. NextiraOne also 
supports t h e  exis t ing C.U.T.E equipment and Network. 
YeS 
Yes 
Current  C o n t r a c t  - February  2002 and on-site since 1982. 
$6,480,000 per year 

6,000 
10,000 

N 

V 

Pedro G a r c i a ,  Chief Telecommunications 
PO Box 592075, h l i a d  FI 33159 
305-869-1 4 13 
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STATE OF FLORIDA 
DEPARTMENT,OF BUSINESS ANb PROFESSfONAL REGULATION 

ELECTRICAL CONTRACTORS LIFENSING BOARD 
TALLAHASSEE 

( 8 5 0 )  487-1395 
1940 NORTH MONROE STREpELT3)399,.0783 

WELL, TONY 
NEXTIRAONE LLC 
61 SW 52 COURT 
MIAMI FL 33134 

Y 

I 1 I8 CBRTIPIED undar tha provialona o t  Ch.469 VE. 

DETACH HERE . -. 



JLGREN, ARTHUR 
: D ELECTRIC, INC. 
-Y I FL 3 3 2 9 9 - 8 7 6 6  
sox 9 9 - 8 7 6 6  

KIM BINKLEY-SEYER 
SECRETARY DISPLAY AS REOUIRED BY LAW 

'EB BUSH 
IOVERNOR 
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Proposer guarantees it current h a s  the abllity to provide for both the off-site and 
on-site support and maintenance required by this solicitation 

( S i g n h e  of Authorized Representative) 

Title Sr. Vice Pres ident  

Date A p r i l  8, 2003 
STATE OF: f l  $a 5 

'COUNTY OF: . /%- r e f # '  5 
The above instrument h a s  acknowledged before me this 8 

f l r ' / r ( Q  c/% 
(Authorized Representative) 

by 

of / b k ! + ; U a  6ii e - 
(Name of Corporation, Partnership, etc-) - 
o 1s personally known t has produced as identification and 

who drdldld not take an o 

d+L+.f+ ignature of Notary) PJotary Stamp or Seal: 

fGWi.t Ai. &?- b h 
(Print Name) 

Notary Commission Number: 
I .  I 

MY Commission Expires: Q I2 7 / 0 4 



Company Qualifications 
. _  



1. EXPERJENCE 

NextiraOne, LLC ("NextiraOne") is founded upon the traditions of quality, excellence, and pride 
i n  workmanship. In March Of '001, Williams Communications Solutions was purchased by 
Platinum Equity and integrdted with another Platinum Equity company - Milgo Solutions, 
forming NextiraOne, LLC. This new ly  founded company focuses on providing leading 
integration solutions for businesses' voice, data, and video requirements. As a distinctive 
communication systems integrator, we at h'extiraone offer a reputation of experience in the 
industry and extend our standards of excellence to all of our customers. [t is NextiraOne's 
objective to continue providins the quality Managed Services MDAD has come to expect over 
the yem. 

Tekcommunicahns Business History 
1967 

1970 
1977 

1990 

1993 
1995 
1997- 

1998 

2001 

200 1 
2002 

Williams Telecommunications Systems, Inc. - original date of incorporation under the 
laws of the state of Delaware (formerly Centel Service Company) 
Northern Telecom was a direct distributorlmanufacturer 
Milgo Solutions, Inc. - onginal date of incorporation under the laws of the state of 
Delaware (formerly Racal-Datacom, Inc.) 
Northern Telecom and N Y M S  formed a distributor joint venture Nynex Meridian 
Systems 
The Wil l iams  Companies purchased Centel Communications Systems, which began 
business in 1967 
WilTel Communications Systems, Inc. (March 28'h) 
None1 Communications Systems, Inc (NCS) was formed and joint venture dissolved 
Williams Telecommunications Systems, Inc. (February 1") 
Williams purchased the following Nortel Networks' companies: Bell Atlantic 
hleridian Systems and Nonel Communications Systems, Inc to form Williams 
Communications Solutions 
Milgo Solutions established by combining two (2) companies: Racal Datacom and the 
TimePlex Group, each with a 40-year history of success in communications systems 
Platinum Equity purchased Williams Communications Solutions and integrated it 
with h41Igo Solutions to form NextiraOne, LLC (March 30*) 
Staples Comunicarions is integrated into NextiraOne 
NextiraOne acquires Alcatel's European Enterprise Distribution and Service 
Business, which operates as NextiraOne Europe 

NextiraOne is a powerful technology resource in today's enterprise network environment with 
both a Nonh American reach and an extensive local presence. NextiraOne is a Cisco Gold 
Certified and Professional Services Partner, providing design, sales, and service of the entire 
Cisco product line, The company's diverse product offerings also include full-service data, 
voice, and video products from Nonel Networks, Cisco and Alcatel among others. NextiraOne 
serves more thqn 50,000 customer sites. By supponing our customer's changing business 
requirements with responsive and insightful business communications solutions, we maintain a 
powerful focus o n  their success. 

11 



With NextiraOne. you have access to data, voice, video, mulrimedia and 1p products from more 
Ihan 40 leading manufacrurers and strategic panners. Our product ponfolio includes: 

Data - Campus LAN/HUB, Switching, Access and Routers, Gigabit 
S w i t c h/R ou te rs , AT hVB road ba n d , Mu 1 t i  med I a WAN, B and w i J t h Man age men t , 
Secunty, Firewall, Wireless LAN 
l’oice - PBX Systems, PC Airendant Console, Wireless Systems, Telephone 
Sets, Key Systems, Pnvate 91 1 Solutions, Conference Bndge, Telemanagement, 
Messaging Systems, Speech Recognition, Remote Solutions, On-hold Recording 
Contact Center - Platforms, Reporting, Applications, Interactive Voice 
Response Systems, Computer Telephony Integration, Call Logging and Quality 

H f3yLKs. 
C , l ~ , \ l t ~ , M  

O& 
NEC 

a. 
r.Rl5-m 

0 Assurance 
5 *.I rc t!! IEU 

In North America alone, NexriraOne has a direct service presence of 1,900 field engineers, 
technicians, and networA consultants as well as SO parts depots in North Amenca. With over 337 
Cisco Certifications, over 50 Microsoft Certifications, and an average of 18 years industry 
experience, NexriraOne has world-class technical talent to suit the needs of MDAD’s network. 
Extensive coverage throughout North Amenca to ensure personnel backup capabilities and 
specific special s e ~ ~ i c e s  for hDAD,  combined m i t h  a strong focus on quality and excellence 
makes NextrraOne the preferred comunica t lons  partner. 

A’estiraOne Core Competencies 

Planning. Customized planning provides cost-effective solutions that blend knowledge of 
business requirements and complex networLng expertise. Service offerings include: 

..Srraregic planning 

lnfrasrrucrure ossessmmr 

Performance and capaclry planning 

e Network archirecrure definirion 

Technology senices and recommendatlom 

Business case development 

lmplementarion planning 

Desi m. NextiraOne’s network design and ensineenng solut~ons f i t  seamlessly into large, 
medium and small business environments. Service offerings include: 

SoIurion design 

Design documenrarion 

Deroilrd re y u irem en I S  defn irion 

ImDlementation. NextiraOne’s project managers and implementarion specialists take networks 
from concept to compleiion Our project management team plans, organizes, and controls 
project resources to meet the customer’s performance schedule and budget. Service offerings 

12 



Project mamgemenf - ,  
Sire sumey 

Sire p repa ra t iom 

Srag ing 

Instailarion 
Configuration 

Customer premise ncmork monagemenr implementation 

Application integration 

Documrn ration 

Acreprance resring 

SUPDO;. NextiraOne provides both remote and on-site maintenance support. Funhermore, f i ~ t  
and second Ievel technical support is available through our Technical Assistance Center (TAC). 
Services include: 

A comprehensive suite o//lexible m i n t e n a n r e  plans 
Up 10 24 x 7 x 2 senice coverage (regionally dependant) 
Remore engineering senices .--- - 

Parts and labor 
On-sire hardwarr rtplacement 
S o m a r e  parches 

Access to s o h a r e  updates 

Escalurion managemen1 until problem resolution 

Management. NexriraOne can moniror a customer's  network 24 hours a day from our Network 
bfanagement Center, loohng for alarms, performing remote configurarion management, 
assessing performance, and perfom-ng unique functions such as periodically checking your web 
Site for broken links. These services include: 

P e ~ o n n a n c d A l a r m  Monitoring 

a Oursourcing on a 24x7 basis . 

Web Based Reporting 
Configurarion/Applica~ion hianagemenx 

Diagnose and remolely solve nencork problems 

Vendor Independence. As a Cisco Gold Certified Partner, None1 Professional Services Partner, 
Alcatel Partner, and an authorized Avaya distributor. NextiraOne brings together the most - -  
proven solurions in datdvoice network integration. Our vendor independence allows us to take 
an independen! consultative approach so we can design and recommend the best overall solution 
for your situation, rather than force f i t  a preferred brand. 

13 



Converged Capabilities and Experience 

As a Cisco Gold Certified I"ner, NextiraOne has developed expenise in vinually every aspect 
of Cisco's business-including planning, network design, network management, suppon, and 
global neiworGng-so we can serve you effectively 31 every stage of your network's 
development. Gold Cenification status provides strong recognition of NextIraone's Continuous 
investment in Cisco Systems and leading inremetworking technology for its customers. 

To meet Cisco's stringent guidelines. we maintain a staff of expens with the numerous Cisco 
Cenifications. In addition, Cisco Gold Cenified panners must possess the following capabilities: 

4 24x7 Technical Suppon 
0 Computer-based Call Tracking 

'.* 
4 

Automated Call Alen, With 1 Hour Callback 
$100,000 Spent Yearlyon Lab Equipment 

Gold Partners provide the highest level of product knowledge, technical expertise, and service 
capabili ties-along with industry-leading networhing products and solutions. Specific services 
provided by NextiraOne include complex network design and implementation, product testing 
facilities, remote diagnostics and on-site troubleshooting. As one of only 37 Gold Partners in the 

--United-Sta[es, NextiraQne4s an extrnsion-of-€isco!s-suppoff team,-provrding-customer support 
24 hours a day, 365 days a year, giving you the " m e  that technical assistance is only a 
phone call away. 

By combining our dedicated team of field engineers with 24x7 TAC support, remote network 
operations and Cisco's Professional Services Partner cenifrcation, NextiraOne is capable of 
delivering a superior network for the ultimate return on investment. NextiraOne provides the 
total solution for your entire network by wrapping our complete suite of services around Cisco's 
tightly inregrated product line. 

Summarv of NextiraOne Core Competencies 

NextiraOne's strength is the employees. All of the above competencies have been in use at 
Miami International Airport and its Regional Airpons for many years. 

NextiraOne has  the trained employees to accomplish vinually any task involving voice, data, 
VOIP, convergence and cable plant infrastructure. NextiraOne will procure equipment for 
h D A D  as requested to solve business problems. NexriraOne will design, install, and maintain 
that equipment for the life of the product. NextiraOne offers a reputation of experience in the 
industry and extends our standards of excellence to all of our customers. 
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AT& TAT& T S o h i  ions 
Over the years, NextiraOne and its predecessors have provided many customers with Managed 
Services. Perhaps the largest is the agreement with AT&T. The ATSrT relalionship began in 
1997 and has continued to expand In  scope and opponuntty. Both of our former organizations, 
Williams Communicarions Solutions [WCS) and Milgo Solutions began a relationship that 
together represent NextiraOne’s largest alliance. 

e From our WCS background the landmark agreement provided for the very first time i n  
AT&T history, non-Avaya (formerly AT&T) CFE for AT&T employees. This contract, 
still in  existence roday, provides mmaged voice services for over forty three thousand 
(43,000) lines to AT&T’s internal XTBT end-users via two (2) None1 MSL-100 
SuperNodes, located In New Jersey and the Atlanta area. There are also an additional 
forty seven hundred (4,700) lines being served by two hundred and thirty-four (234) 
NorstruBCM’s. This represents approximately one third of all AT&T internal lines 
across the United Sts[es. The managed voice services are administered by the AT&T I?S 
organization and delivered by the approximately fony (40) NextiraOne employees 
located in Wethersfield CT, Atlanta GA, and Northern NJ. 

e From our hlilgo Solutions background the landmark agreement provided the use of our 
field services personnel to install and maintain DSU/CSU equipment,and install demarc 
extension matenal to support AT%T’s Frame Plus commercial services offering. 

NextiraOne began expanding our relationship to AT&T Solutions approximately forty-eight (48) 
monLhs  go. During the first twelve (12) months, the relationship moved along at a slow pace. 
Opponunities were brought to NexriraOne’s attention to bid on by a deal-by-deal basis. The  
opponunilies presented were mainly centered on NextiraOne providing voice maintenance 
services and enhanced Service Level Agreement ( S W )  reponing & program management. 

The deal-by-deal opporrunities were, in most cases, to provide these services and program 
management io prospective AT&T Solutions customers. Some were opportunities in the existing 
AT%T Solutions customer base. Services opportunity sizes ranged from eight (8) to ten (IO) 
PBWKey systems, to over one thousand (1,000) PBWKey System customers. Typically the 
sersices proposed have been for Nortel Networks Enterprise CPE, NEC CPE or Avaya Octel 
Messaging Division CPE. AT&T Solutions has at every tum continued to ask our willingness 
and ability 10 provide Move, Add, Change and Disconnect (MACD) activities and maintain other 
manufacturen equipment such as Avaya, Siemens, and Ericson. 

AT&T is but one example of our pannerships with customers for Managed Services. With the 
Strattgic Accounts Group of NextiraOne there are multiple Managed Service Accounts. Each 
i’vvfanaped Service Account has different business requirements, and each has agseements 
structured to their needs. The current Miami Dade Agreement is another example of an 
agreement cuslomized to the needs of you, the customer. In addition to the organizations named 
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In the reference section and the AT&T relationship described above, we offer the following 
,companies and government agencies as examples  of specific managed services project 
experience. 

- BASF 
BASF is a multinational chemical company that utilizes NextiraOne's implementation, 
moniionng, and maintenance services for their voice and data equipment as we]] as their 
networks. This agreement covers more than 30 sites. 

Senices Drovided bv NextiraOne include: 
- Maintenance of Meridian 1 Option 81C and Call Pilot Unified Messaging located at the Mt. 

Olive, NJ Campus for over 3,000 users 
- Moves, Adds. and Changes for all locations 
- Equipment Inventory 
- Coordination of telco installstions for B A S F  external Business Services, Home Office lines 

and ISDN Services 
- Review, venfy and  submit to accounts payable telecom invoices 

Hewletr Packard 
This cllent is managed from the NextiraOne Centralized Service Center in Naperville, E, with a 

- -  dedicated9roject.hlanager-locatedat a HewleUP_ackard._fa~.i!~ty-in-A~~.a~ta, GA,-The .agreement 
calls for service and M A C  on 44$,000 Nortel pons along with approximately 12.000 Octel voice 
mail boxes. 

Services provided by NextiraOne include: 
- Customized Billing - Customized Reponing - Dispatch 
- Enforce Corp Standards - Engineering Support - MAC Activity 
- hfulti Vender Coordination - Order Entry - Remote Diagnostics 
- Remote Repair 

In the Field NextiraOne Provides: - Customer lnrerfdce - Database Collection - Installations 
- MAC Activity - Move Coordination - Upgrades 

Bank of Amen" 
NextiraOne has two contracts to support the Bank of Amenca. The first one provides 
maintenance support for 1,629 branch and field offices locations (1629) covering 7 states. This 
encompasses 48,299 ports of None1 Key and PBX systems. 

Secondly, NextiraOne manages Bank  of America 's  Chicago facility, which is comprised of 
10,000 Centren lines with a NexriraOne -owned Octel Voice Mail. NextiraOne's support center 
i s  on-site at the customer's location. 

Services provided by NextiraOne include: 
- Audio conferencing - Calling Card Coordination - CDR Processing 
- Cellular Phone Coordination - Corporate Directory Updates - Customized Billing 
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- Customized Reporting - Customized Telemanagement - Disaster Recover S U D D O ~ ~  .. - Dispatch ’ - EJectronic Feed to Bank’s GL - Engineering Suppon 
- Maintain Centrex Inventory - Operator Services 
. Remole Diagnostics - RemoteMAC - Remote Repair 

- Order Entry 

In the Field NextiraOne Provides: 
- Audio Set-Up - CDR Venfication - Customer Interface 
- Database Collection - Installations - MAC Activity 
- Move Coordination 
- Suppon Trading Turrets 

- Multi-Vendor Coordination 
- Upgrades 

Dow Jones 
Dow Jones awarded NextiraOne a contract that is valued at approximately $20 million for 5 
years ior  equipment rental of new communications equipment to be engineered, furnished and 
jnsta]Jed at 22 locations. The contract also calls for on-going service for all locations. 

Services provided by NextiraOne include: 
- Consolidated Invoicing - Customer Satisfaction Surveys - Directory Updates 
- Inventory Management - MAC Activity - Maintenance 
- Performance Reporting - Software Technology Refresh - System monitoring 

Other Managed Services accounts include Aetna, hgilent, Motorola, Owens Coming, and many 
others. The list above is merely a representative sample of some Managed S e n i c e  Accounts. 
Each account has different requirements, and NextiraOne h,as successfully fulfilled each 
customer’s business needs. 

NextiraOne’s business is service; whether-it is at the customer’s Iomrion performing installation 
or Eaintenance, in the operations center managing networks, or in the office responding to 
customer requests and administering the company’s business. From top to bottom and 
throughout the company, we recognize that our competitive advantage lies in our ability to 
deliver excellence and quality i n  all facets of our work. 
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CohrP~ NY OUA Ll Fl CATIONS 

3. Additional Experience 

NextiraOne i s  responsible for a life cycle of services for over 50,000 customer locations i n  North 
America. Among these agreements are Managed Services accounts and contracts supponing 
both voice and data. 

In addition to the accounts previously mentioned i n  the references section, we offer the following 
companies and government agencies as examples of additional general experience. 

Deloirre & Touche 
Deloitte has been a NextiraOne customer for over 13, years. We maintain and monitor over 90 
sites for voice. NextiraOne also monilors and maintains Nonel Passpon ATM switches, Nortel 
8600 edge switches and vm-ous Cisco equipment components. 

Sarasora CounhJ. Fl 
NextiraOne’s agreement called for ihe design, installation and ongoing maintenance of optlcal, 
data and voice systems for the County. 

.~ - - . - _ - - - _ _ _ _ _  ’ _  --- ---- _ _  ~ _ _  - - 
- Pf7ze.r - Groron Research and Devrlop~enr 

NextiraOne manages this account with an on-site team, which includes a dedicated Program 
Manager and administrative and technical staff. This contract suppons approximately 17,500 
ports of Nonel Networks and Avaya equipment. 

PPL Monrana 
NextiraOne has a contract IO supply and service mulliple Nonel Meridian systems using a 
converged network with BCM’s throughout the state of Montana. 

Comoiiter Scipnces Cow I CSC) 
CSC awarded NextiraOne a contract that is valued at approximately 550 million for 7 years for 
buyback of their existing telecommunica~ions assets and for new systems to be engineered, 
furnished and installed at 204 locations across the United States. We also provide ongoing 
service for all locations under a sepuate maintenance agreement. 

A ddit ion al Exoe n’en ce 
Other NextiraOne well known customers include The City of New York, Marriott Hotels, 
Dillards, Bear S t ems ,  Price Walerhouse Coppers, Countrywide Loans, Prudential Securities, 
Viacom, New York Life, Kemper Insurance, KBO and Comcast Cable, to name a few. 

Some of the local S o u t h  Florida customers that NextiraOne provides sales, implementation, 
monitoring, and services for are City of Fort Lauderdale, Vista Healthcare, Mercy Hospital. Debt 
Management Associates, and Service America. 

In addition to the customea previously mentioned, NextiraOne has received accolades from the 
many customers we supponed dunng the September 11,2001 attacks i n  New York. NextiraOne, 
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;vlthin 24 hours, had the Pon Authority of New YorklNew Jersey UP and running at alternate * 
locations. Mentioning some of the l i g e r  client sites, NextiraOne restored services for 
,employees of Memll Lynch, Deloitte & Touche, and American Express. W e  also restored 
Sewice for Over 45 smaller cuslomer locations. 

SextiraOne accomplished this ovenvhelming task by first dedicating a n  Executive Sponsor and 
Vice President of Operations 10 establish and monitor a 24x7 disaster recovery center. The team 
had full access to the entire company's employees,  logistics and inventories. Our normal 
processes were escalated in  order to expedite equipment from manufacturrn. NextiraOne also 
setup liaison groups for every manufacturer to track orders and ensure fulfillment. Thus 
illustrating how dynamic and flexible NextiraOne can and will be for MDAD. 
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COhlPANY QUALIFICATIONS 

4. Past Performance  with the County 

To the best of our knowledge, the only contracts NextiraOne or 11s predecessors had with Miami- 
Dade County have been with the Aviation Department. Foliowing is a list of those contracts 
with DCAD (currently k"): 

1) DCAD Contract $6-T-600 - Master Agreement Lease 
a. 4 Year agreement after cutover 
b. Extended on a month to month basis after Feb. 6, 1988 

DCAD Representative -John Van Wezel, Jim Nabors 
Contract Date: 1982 

Description - This was a rental agreement with DCAD to provide voice communications 
equipment for DCAD. This contract included all installation. designing, M A C ,  and on-going 
service. 

2) DCAD - Master Agreement Lease 
a. 7 Year agreement after cutover 
b. Extended on multiple agreements until Feb. 6 ,  2002 

DCAD Representative - John Van Werel, Jim Nabors 
Contract Date: 1990 

Description - This was an extension of the previous rental agreement with DCAD to 
provide voice communicarions equipment for DCAD. This contract included all installation, 
dejigning, MAC, and on-going service. In app~oximately 1992, i t  was expanded to include 
fiber optical cabling, copper cabling, and data equipment. Everything was under a rental 
agreement with ownership of all equipment and infrastmcture residing with Cantle. 

Metropolitan Dade County Bid 730-650-90-1 - Equipment Dropship 

Representative - Ramon T.; Dade County Clerk of the Couns 
Contract Date: July 14, 1992 

a. June 1992 until completion 

Description - This was a purchase request covering specific Nonhern Telecom new parts. 

Metropolitan Dade County Bid GSOOK94AG5 16 - Equipment Dropship 

Representative: Hal Johnson; 0.C.S.I.S 
Contract Dace: Apnl28, 1994 

a. 6 Month  extension lo a 3 Year agreement 

Description -This was a purchase request covering specific Nonhern Telecom new parts. 
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5 )  Metropolitan Dade County Bid 5441-7/0& Equipment Dropship 
a. 3 Yearagreement 

Representative: Ramon Royos; Information Technology Depanment 
Contract Date; December 17, 1996 

Descnption - This i s  a blanket purchsse request covering Northern Telecom new ms and 
rep ai r equip men t de I I veri es ,, 

6) MDAD Contract - Equipment Purchase and Managed Services Agreement 

MDAD Representative - Susan Pascul (305) 876-78 15 
a. 2 Year agreement 

-.Contract Date. February 7,2002 

Description - This is the current Telecommunications and Network Management 
Services Agreement. This contract transferred ownership of all equipment and infrastructure 
to b.IDAD. T h e  contract also provides for NextiraOne to employ a staff of 38 to perform all 
services related to the Agreement. 

Prior to February 7, 3002, NextiraOne owned and operated a “State-of-the-An” fiber optic 
based Shared Airpon Tenant Service’s (SATS) Enterprise Network a t  Miami International 
Airport ( M A ) .  SATS’s fiber optic network spans the approximately 25 square mile MLA 
complex and rhe network’s 19.4 million feet of fiber optic cable provides the only fiber optic 
nrrwork dedicated solely to the MIA tenants. NexriraOne’s fiber based high-speed digital 
backbone prwides the technolopally advanced network data, video, and voice applications, 
required for the safe and efficient operation of the Airpon. Over eighty tenants at the Airport 
have subscribed to NexIiraOne‘s services. 

.- 
Those subscnbers had the option OF selecting from a wide may of SAT’S offerings that 

benefit their operations at MIA. An overview of the available SATS services include LAN 
connectivity between locations, subscribers, and software applications, high and low speed 
digital data links, software for network applications, fiber optic and data cables, A D A  compliant 
systems, paging systems, voice mail, and telephone service. Common Use Terminal Equipment 
(CUTE) i s  3 server based system that allows airlines to share NextiraOne‘s passenger check-in 
equipment including workstations. printers (boarding pass, bag  13g, QL document), and boarding 
gate readen to process their passengers prior to boarding a flight. CUTE maximizes the airpoff’s 
gate and check-in facilities, and the S E A  CUTE software is used at airports throughout the 
world. 

To operate, manage, engineer, program, install, maintain, and market the S A W  system 
requires, on a daily basis, a staff of 38 persons. NextiraOne’s diverse staff includes highly skilled 
technicians and engineers from all sectors of the Miami-Dade County Community. From an 
operational and technological standpoint, the existing SATS meets hlDAD’s and the MIA 
tenant’s advaneed communications requirements. 
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' /  Enterprise Network Scope 

- Voice 8,000 Pons (2 Meridian Opt. 81 PBX's at MIA & 2 Opt. 1 1  PBX's at 
Regional Airports) 

- LANAVAN 2,000 Pons (None1 LAN with ATM Backbone & Newbndge T-I WAN) 
- Copper Cable 45.7 Million Pair Feet (Spans the Terminal and the Outlying Buildings) 
. Fiber Cable 19.4 Million Strand Feet (Spans the Terminal and the Out ly ing  Burldings) 
- c m  300 Workstations 
- suppon Millions Invested in Staff & Spare Parts Inventory (20 Trucks, 53, ~Llrllion 

in Spare Parts and Test Equipment, and existing dedicared NrxriraOne 
staff of 38) 

'+As of February 7,2002,  MDAD received control of the total operations. MDAD, with 
YextiraOne as their agent, provides the sales a n d  support for all SATS functions and provides 
InLema] senices to the employees at Miami International and its Regional Airpons 
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COMPANY OUALIFICATIONS 

j. Resource A vailabilitv & Capabilitx 

3extiraOne currently provides 38 dedicated employees with skill sets ranging from consultative, 
administrative, technical/engineering and managerial to support the Miami International, 
Tamiami, Opa-Locka, Homestead Air Force and Homestead General Airports. This dedicated 
staff has an average of 8 years on-site expenence and over 18 years industry expenence, 
covering a broad spectrum of services and equipment required to suppon the complex and 
dynamic telecommunications infrastructure of blDAD. NextiraOne also employs the expertise 
In the creation, update and cross references of CAD drawings of the network topology, providing 
up-to-the-minute CAD prints and electronic files on demand. 

The dedicated team supporting hfDAD utilizes state-of-the-an test equipment and tools (ie: 
Fluke LAN meters, LAN analyzers, Network Sniffers, OTDR and T-Bird) providing rmssion 
critical troubfeshooting and installation of equipment and services. NextiraOne maintains its 
Own fiber-optics splicing trailer, including all the tools and instruments necessary to support t he  
cable infrastructure for h4DA.D. 

In addition to resources and tools, we have a dedicated fleet of Vehicles (Vans, sration-wagons 
and-a heavyduty t ruck-wnh-po~er- l i f t s~- Io-~~edl ;c lus ive ly  in support of the existing h D A D  
S e n  ices Agree men t. 

NextiraOne has its Eastern Distribution Center and Sational Repair Center i n  Broward County 
(Sunrise, FL). The Distribution Center maintains and distributes a complete supply of frequently 
used pans for the NextiraOne Maintenance network and our inventory is in excess of $40 
mllion. Furthermore, NextiraOne maintains over 102 parrs depots i n  the United Stares and 
Canada staffed 24x7~365 .  

NextiraOne mantains  a fully equipped remote diagnostics and software center in Sunnse,  FL, 
staffed 24 hours a day, seven (7) days a week, 365 days a year. The Sunnse facility incorporates 
the following with a highly shlled staff with full knowledge and complements of certifications 
of all industry wide [elecommunications equipment: 

Sales/Service/Network Consulting/Adminjstrative functions; 

Equipment labs; 

Field Engineeflechnicians (Voice & Data expertise); 
A remote secondary Technical Assistance Center; 

Remote Network Managed Services (h34S) capability. 

Beyond the support structure dedicated to the MDAD account, NextiraOne employs over 300 
personnel throughout Dade and Broward Counties, supporring various functions and technical 
skill sets in the communications sector. 

In  3n  atrempt to establish and enhance employee motivation, we empower our employees to 
Diirsue their personal career goals through career development programs, cenification training 
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and career counseling. In  addition, Nextbone offers a competitive flexible benefits package for 
,employees and their  families. " e  plan includes the follouing- 

' Access to Personnel File Emplojee Referral 
Program 
Employment of I Service Bridging 

1 SaJary Adminisrratlon ' 

i lOl(k) Savings and 

Relatives I 
Gift Policy S hodLong Term 

firing Process SickRersonsl Time 
Disability - 

Investment Program 
401(k) Profit Share 
Contribution 
Adoption Assistance 

Basic Accidental Death 
& Dismemberment 
Insurance 
Business Travel Accident 
Insurance 
Communi ty  Activity 
Benefit 
Dental Insurance 

Dependent Life 
Insurance 
Dependent AD %D 
Insurance 
Disability Coverage 

Benefit 
Employee Assistance ShodLong-Term 
Program (EAP) 
Flex Reimbursement 1 SrckPersonal Time 

I Disability Coverage ~ 

I 
Health Enhancement I Training 

I Holidays (ten paid) 1 Tuition Assistance 

I 
-~ 

Leave of Absence I Vacarion 
Benefit I 

I Vision 
Life Insurance 

Workers Compensation i Insurance 
Medical Insurance 

Paid Bereatement 
Leave I 

Anti-Harassment Policy 

Atrendance & 



DiscipliniUy Action Pay: Lead Time 

Dress CodePersonal Pay: Ovenime 
Appearance 
Drug & Alcohol 

Equal Employment Pay; Travel Time 
Opponunity 
Electronic Post- Accident Drug 
Communications Tes t i  n g 
Employee Classifications Reasonable 

Pay: Shift Differential 

Verification of 
Employment & 
Requests for 
Information 
Voice Services 

Voice Services: Audio 
Con ferencing 
Voice Services: Calling 
Card 
Voice Services: Cell 
Phone 
Voice Services: Pager 

In keeping with our €EO policy, all personnel actions with respect to employment, recruiting, 
hiring, promotions, transfers and compensation are done without regard to race, color, religion, 
Sex, sexual orientation, national origin, age, disability, veteran status or marital status. 

"SA) Accommodation 

-The de tb I s-fo-r -Af fi rm ati'!CATt foi-[mh-irk-is'dnt? l ew it h-t h e f :  ou nt n,4 t W ji-E m pl q m  en t and 
Equal Opponunity Employment are attached. I f  other policy details are requested, NextiraOne 
will furnish promptly. 

c 
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A t  \.Vi11 Employment Policy 

Effective: January 1,2002 

1.0 PURPOSE 
To define the Company’s position on At Will employment 

2.0 SCOPE 
Ail employees 

3.0 LIST OF RESPONSIBILITIES 
3. I All Employees 
3.2 Management 
3.2 Human Resources 

4.0 REQUIREMENTS 

4.1 All employees are considered “at will” employees. The emplojment relationship 
can be terminated 31 any time, by either the company or the employee, for any reason 
or no rearon. 

4.2 No representative of the company, other than the Chief Executive Officer (CEO) 
of NextiraOne, LLC may enter into any agreement to the contrary. whether verbal or 
written, with any employee. If the CEO should choose to enter into an agreement to 
the conuary, i r  must be a wri t ten agreement signed by the CEO to be valid. 

. - -.__ - - .- - _- .- - -- . . .-.. 

..- 
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Equal Employment Opportunity Policy 
‘ I  

E f k t i v e :  January 1,2002 

1.0 PURPOSE 
To define the Company’s position on Equal Employment Opponunity 

2.0 SCOPE 

[t is the policy of the Company lo ensure that all personnel actions with respect to 
employment, recruiting, hiring, training, promotions, transfers, compensation, benefits, 
layoffs, and recalls from layoff, are done without regard to race, color, religion, sex, 
sexual orien~i t ion,  national ongin, age, disability, veteran status, or marital status. This 
.policy is consistent with Presidential Executive Order No. 11246, as amended, Section 
503 of the Rehabilitation Act of 1973, Title VU of the Civil Rights act of 1964, as 
amended, the Americans with Disabilities Act, the Vietnam Era Veterans’ Readjustment 
A C ~ ,  and the Age Discrimination in Employment Act, as amended, and seeks to comply 
with applicable slate and local laws. 

3.0 LIST OF RESPONSlBlLlTIES 
I__- . _ _ .  . _ _ _ - _  _-- 3.1 All Employees 

3 3 Human Resources 
3.4 Human Resources Management 

3.2 Management - .  

4.1 All applicants and employees shall be offered employment, placement. mining, 
promotional oppofiunity, pay and benefits without ille_eal discrimination. This same 
instruction applies to working condiD’ons, use and enjolment of company facilities, and 
all other aspects of the Company’s personnel policies. 

L 

4.2 The Company’s objective is to obtain individuals qudified or trainable for avajlable 
positions by vinue of job related standards of education, trruning, expenence, or 
personal qualifications. It is the policy of this corporation in accomplishing this 
objective to offer equal opponunity to all qualified employees and applicants for 
employment without regard to race, religion, color, sex, sexual orientation, national 
orign, age, disability, veteran stams or marital status. 

4 3 Positive action will bt taken to ensure the fulfillment of this policy, including: 
1.3.1 Recruiting, hiring, training and promoting persons in all job titles without 
regard to race, color, religion, sex, sexual orientation, national ongin, age. 
disability, veteran status or mm’tal status. 

4.3.2 Basing decisions on employment so as to funher the principle of equal 
einployment opponunity. 
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4.3.3 Ensuring that promotion decisions are i n  accord with the principles of equal 
employment opponupity by imposing only valid requirements for promotional 
opponunities. 

4.3.4 Ensuring that all personnel actions such as compensation, benefits, transfers. 
layoffs, recalls from layoff, Company-sponsored training, education, tuition 
assistance, social and recreation programs will be administered without regard to 
race, color, religion, sex, sexual onentation, national origin, age, clisability, veteran 
status or marital status. 

3.4 Human Resources Management is responsible for ensuring compliance, p e r i d c  
monitoring, and continued implemenlation of this poricy. - 
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NextiraOne, LLC 

Affirmative Action Compliance Plan for hlinonties, Women and Veterans 

Table of Contents 
1. Contact Sheet 
[I. Memorandum from PresidenuCEO 
111. General Policy 
IV. Responsibilities of NextiraOne Management 
V. Internal Dissemination 
VI. Extemal  Dissemination 
VU. Narrative of Programmatic Activities 
Vm. 
K. Grievance Procedure 
X. Affirmative Action Goal 
XI. Program Reponing 
XE. Veterans and Disabled Veterans 
XtII. Minority Vendor CumplianceProcurement 

Utilization of Local Minority Businesses 

I. Contact Sheet 
Affirmative Action Compliance Plan-' - .  . 

For Minorities, Women and Veterans 

Period: 2002 to 2003 

Plan Completed by : JoeValdes 
Affirmative Action Officer 

Glenn Oaden 
EEO Administrator - 

Plan Approved by: Robert Went worth 
PresidenuCEO 

Phone Number:(7 13) 3074373 

NextiraOne. LLC 
Firm's Name 

2800 Post Oak Boulevard. Houston TX 77056 
Corporate Headquaners Address 

76-0534950 
Firm's E O - I  Identification Number 

11. Memorandum 



Date: October 2002 
To, MiarrdFt.  huderda le  - Employees 
CC: Officers. Senior Vice Presidents, Vice Presidents 
From: Roben Wentwonh, PresidentlChief Executive Officer 

job levels with respect 10 ~ e c r u m e n t ,  hiring, training, promotion, and other terms and conditions 
of employment, provided the individual is qualified to perform the essential functions of the 
work available. Further, i t  is the policy of NextiraOne, LLC to comply voluntarily with the 
concepts and practices of affirmative action. 

Funhermore ,  i t  is the policy of NextiraOne, LLC to ensure that all employees are 
guaranteid a work environmenf free of intimidation and huassment. Harassment of any kind is 
prohibited including sexual, racial, physical, verbal, as well as insulting and provocative 
behavior. Disciplinary measures up to and including termination will be applied when deemed 
necessary. 

The attached AAP affinns our commitment to maintain equal employment and 
promotional opponunities for minorities and females and the utilization of minority and female 
professional f i rms, consultanrs andor  suppliers. Accordingly, all employment decisions shall be 
consistent with the  principle of equal employment opponunity (EEO). 

Any employee or job applicant who has questions regarding his policy or believes that he 
or she has been harassed or drscriminated against based on disability or otherwise. may notify 
Human Resources. All such inquiries o r  complaints will be treated as confidential and will only 

disclosed on a need-to-know basis. 

.. 
The continued success of this plan depends upon maximum cooperation from all levels of 

management. We encourage all employees to panicipate and to provide input. This policy has 
the support of all levels of management beginning from the highest. 

All other personnel actions or programs such as compensation, benefits, promotions, 
transfers, layoffs, recalls, firm-sponsored training, education, tuition assistance, and social and 
recreational programs will be administered without regard to race, color, age. religion, disabi)ity, 
military Status, gender, or national origin. 

Pursuant thereto, this policy establishes -- effective immediately and in compliance with 
regulatjons provided by the Secretary of Labor in 4 1  C.F R. Chapter 60 -- an affirmative action 
compliance program composed of specific steps that will be undertaken in order to implement 
this policy. 

Jose VaJdes, Vice President Human Resources. has been appointed the Affirmative Action 
Officer. He w i l l  work closely with the EEO AdminisLrator. Mr. Valdes is designated to monitor 
[he NextiraOne, LLC Affirmstjve Action program and will generate repons on a periodic and 
continuing basis IO senior management. 

30 



Mr. Valdes i s  located st the following address: 
1619 N. Harrison Parkway 
Sunrise, FL 33323 
Phone: (954) 846-54 15. 

Glenn Ogden. Manager, I-h" Resource, has been appointed EEO Administrator. He will have 
the day-to-day responsibility lo implement, review and ensure full  compliance. The Affirmative 
Action Plan is avajlable for review by appoinrment, Monday - Friday, 9 3.m. - 12 p m (EST). 
To schedule an appointment for the review of the AAP, please contact: 
Glenn Ogden 
1619 N. Harrison Parkway 
Sunrise, FL 33323 
Phone: (954) 846-5935 

Roben Wentworth Date 
PresidenKEO, NexttraOne, LLC 

Joe Valdes Date 
Affirmative Action Officer 

Miami-Dade County, Date 
Department of Business Development 

HI. General Policy 
NextiraOne, LLC is fully commitled to- the concept and practice of equal opponunity and 
affirmative action i n  all aspects of employment. The management of NexliraOne, LLC has 
voluntarily prepared this written Affirmative Acrion Compliance Plan (AACP) in conformity 
with E. 0. 11246 and the implementing regulations of OFCCP, 41 CFR Part 60-1 & 60-2 
(amended December 13,2000). 

In addition io [he General Policy statement above, NexriraOne, LLC affirms commitment to 
affirmative action in  accordance with Miami-Dade County Ordinances 82-37 and 98-30. The 
purpose of this plan is  IO maintain equal employment and promotional opponunity with 
panicular emphasis on improving Black workforce population and utilization of Black 
professional firms, consultants and/or suppliers. 

The implementation of the AACP follows the requirements of the regulations issued by OFCCP, 
specifically Govemment contractors, Affirmative Action requirements, and Final Rule. With 
respect to the requirement that NextiraOne, LLC designate an individual responsible for 
implementation of the AACP, NextiraOne, LLC has appointed a specific firm executive with that 
responsibility. Further, NextiraOne, LLC has made known ro each level of supervision that its 
work performance will be evaluated, in pan, on the basis of its efforts to assure the success of the 
EEO objectives. Actions by supervisory personnel inconsistent with this po11cy and with the 
AACP will not be tolerated. 
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Jose Valdes, Vice President Hpman Resources, has been appointed the Affirmative Action 
Officer. He will work closely with the EEO Administrator. Mr. Valdes is designated to monitor 
the NextirdOne, LLC Affirmative Action program and will generate repons on a periodic and 
conrinuing basis to senior management. 
kh. Valdes is located at the following address: 
1619 N. Harrison Parkway 
Sunrise, FL 33323 
Phone: (954) 846-5415, 

Glenn Ogden, Manager, Human Resource, has been appoinled EEO Administrator. He will have 
the day-to-day responsibility 10 implement, review and ensure full compliance. The Affirmative 
Action Plan is avalable for review by appointment, Monday - Friday, 9 a m. - 12 p.m. (EST). 
To schedule an appointment for the review of the AAP, please contact: 
Glenn Ogden 
1619 N. Hamson Parkway 
Sunrise, FL 33323 
Phone. ( 9 5 4 )  846-3  128 

IV. The Responsibilities of h’extiraone, LLC Management to Ensure Implementation of 
- --- --. - -  - - _  - .the AACP (41 CF-R 60-2.13(a)) - -  - . . *  

In implementing this written Affirmative Action Compliance Plan, the responsibilities of 
SextiraOne, LLC supervisors and other management people working with the EEO 
,4dministrator include, but are not necessarily limited to, the following: 

e Helping evaluate EEO progress and develop alternative approaches, including the 
establishment of department or other unit goals. where applicable. 
Periodically auditing mining programs and hiring and promotion partems in an effort to 
ensure that any impediments to achieving the goals are removed. 

* SeIec~ively reviewing the qualifications of employees who are transferred or promoted, to 
ensure that minorities and women are being given full opponunity with respect IO such 
personnel actions. 
Providing career counseling for employees who request it.  
Periodically making audits to ensure that NextiraOne, LLC continues to comply in such EEO 
areas as the proper display of posters, provision of desegregated facilities, provision of 
compa&]e facilities for both genders. and encouragement of full participation by minority 
and women employees in all firm-sponsored educational, training, recreational, and social 
activities. 
Communicating with supervisors and other management employees in order to apprise them 
[hat their work performance IS being evaluated, in part, on the basis of their Affirmative 
Action Progress. 

e 

Y. Internal Dissemination 

opponunity policy to the attenlion of its employees, using, where applicable and appropriate. 
NextiraOne, LLC has brought and will continue to bring its equal employment 
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Thus, all necessary ste,ps will be tahen lo assure that NextiraOne, LLC personnel, 
management. and other appropriate individuals are fully apprised of the firm's EEO policy and 
the existence of the AACP. The plan will be discussed and reviewed in management, supervisor, 
and employee meetings when applicable. Further, periodic reviews with NextiraOne, LLC 
sopep,isory, managerial, and other emplo~ees as appropriate will be conducted io determine the 
effectiveness of vuious aspects of the AACP. EEO posters will remain placed i n  conspicuous 
locarions. 

The following methods of internal dissemination relevant to the firm have been and will 
be used: 

T h e  €EO policy will be included in NextiraOne, LLC Personnel Policy Manual, 
T h e  €EO policy is publicized in NextiraOne, LLC printed materials where 
appropriate. 
NextiraOne, LLC has previously posted its equal employment opportunity policy on 
company bulletin boards, and  ill continue to do so in the future. 
NextiraOne, U C  communicates the existence of its AACP and makes available such 
elements of the plan as will  enable employees to know what is available to 
themselves of its benefits. 
The-EEO 'policy and the affiinati've action plan will be discussed i n  company and 
t raning programs for new employees. 
Employees are encouraged to bnng questions, comments, or complaints with respect 
to the firm's EEO/affinnative zction policy, or the implementation and administration 
of that policy, LO the Human Resources Department. 
NextiraOne, U C  has informed and continues to inform its employees, both 
management and other, that is-does not tolerate or sanction harassment of any 
employee because of race, color, age, religion, disability, military status, gender, or 
national origin. 

____.-- e 

e 

- 

VI. External Dissemination 

The €EO policy of NextiraOne, LLC is disseminated extemally as follows; 
NextiraOne, LLC informs all recruitment sources, both orally and in wnting, of its 
commitment to €EO and affirmative action. In  doing so, the firm makes clear that all 
applicants will be [reared without regard to race, color, age, religion, disability, 
military status, gender, or national origin. Further, these recruitment sources are 
informed that the firm actively seeks qualified women and minorities for 
employment. 
NextiraOne, LLC will communicate to prospective employees the existence of its 
written Affirmative Action Compliance Plan and will make available such elements 
as will enable such prospective employees to know of the availability of i t s  benefits. 
When and where NextiraOne, LLC advertises Its job openings, the advertisement 
will include the EEO solicitation: " W e  are an Equal Opportunity Employer." 
Should employees be pictured in any employment advertisement, both minority and 
non-minority men and women will be shown. 
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The  Equal Opponunity clause will be included in all purchase orders, leases, 
contracts, etc.. covered by EO. 11246, as amended, with implementing regulations. 
Annual notifications of the EEO policy to [raining insiitutions having a 
predominately minonty or female enrollment in addition to the local training 
institutions and community agencies will be done. 
Annual written notificarion of NextiraOne, LLC EEO policy to vendors, cbntracton. 
sub-contractors, and suppliers and requesting appropriate actions on their pan 
regarding EEO practices will be administered. 
NextiraOne, LLC currently utilizes and will continue to utilize minorities and non- 
minoriries, male and female persons, in traditional and nontraditional job caregories 
in company media presentations featuring company personnel. 

VII. Narrative of Procrammatic Actibities 

It is NextiraOne, LLC attempt to continue to provide equal employment opportunity to all 
qualified persons, and to continue to recruit, hire, train, promote, and compensate persons in all 
Jobs without regard to race, color, age, religion, disability, military status, gender, or national 
origin. 

To identify and analyze on a continuing basis all areas of its employment process so as to further 
%e pnncipli5S of~e~~-al-6niplo~ment  oppouunity. Employment decisions in all areas will  be made 
on the basis of furthering the objective of equal employment. Specifrc examples include: 

- -  _.____,__ 

Recrui tment  and Selection -- The recruitment and hiring of all personnel will be 
without discrimination zgainst any individual with regard to race, color, age. religion. 
disability. nuiitary starus, gender, or naIional origin. Employee selection criteria used 
by  NextiraOne, LLC %hen validated, will conform to the Uniform Guidelines on  
Employee Selection Procedures, 41 C.F.R. Part 60-3 (1978). Attempts will be made to 
contact known sources of mnority and women potential applicants so as to maximize 
the panicipation of such applicants. 

I 

Promotion .- Ind~vidual~ will continue to be upgraded and promoted on the basis of their 
abilities, stills, and experience. NextIraone, LLC will ensure that minonty and women 
employees who are qualified are considered for promotion. In making promotion 
decisions, the supervisor directly involved and other appropriate firm personnel will 
ensure that promotions are based on valid occupational qualifications. 
0 Special effon is [ d e n  to encourage all employees including minorities and women to 

quality and compete for advancement. 
Available positions are posted on the employee bulletin board to keep all employees 
informed as [o whal opportunities are available within the company. 

Transfers -- When vacancies occur, the supervisor directly involved and other 
appropriate management personnel will make good faith efforts to effect transfers of 
minority and women empioyees whenever such transfen will increase the likelihood of 
greater job opponunity in areas where minonty and female employees may have been or 
may n o w  be underutilized. 



Training - NextiraOne, LLC provides a tuition assistance program without 
discrimhation against any individual with regard to race, color, age, religion. 
disability, military sfafus, gender, or national ongin. 

Publicity - NextiraOne, LLC will include the use of Affirmative Action statement in 
both external and internal publicity to ensure that both the public and our employees are 
aware that NextiraOne, LLC is an “Equal Opponunity Employer.” NextiraOne, LLC 
currently advertises in  the following: 

American Minority Review 
National Black Review 
Miami Herald 
Sun Seminal 

Workforce Reductions -- Should reductions i n  NextiraOne, LLC workforce become 
necessary, they will be based on nondiscriminatory policies. NextiraOne, LLC will 
review those persons scheduled to be affected to assure compliance with this policy, and 
w i l l  make every good faith effort to ensure that nunonties and women a.re treated in a 
nondiscriminatory manner with respect to reductions and recalls. 

-The--EEO”Adrmnistrator‘wil~~eet-p~n~jc~lly-with--~ppt.opnate-management persons to review 
the progress made and to develop alternatives, should they be required. The AACP i n  its entirety 
will be reviewed and updated annually. At that time the total plan will be revieHed with 
appropriate management personnel, including the following: 

0 To make promotion decisions i n  accordance with the policies and principles embodied in 

this AACP. 
To administer personnel actions affecting employees in areas such as compensation, 
benefits, transfers, worhforce reductions, recalls, firm-sponsored training, education, 
tuition assistance, and social and recreational programs without regard to race, color, 
age, religion, disability, military status, gender, or national ongin. HextiraOne. LLC 
will periodically review personnel actions for the purpose of monitonng. 
To promulgate and administer NextiraOne, LLC employee benefit plans, including 
retirement, pension, disability and insurance benefils, in conformity with the 
regulations of the OFCCP, to the extent that such regulations are appficable and 
consistent with federal equal employment laws. 

* 
- 

0 

VI11. Utilization of Local Minoritv Businesses 

I t  is NextiraOne, LLC expectation to identify and seek out minonty and female owned 
businesses in the South Florida area. NextiraOne, LLC notifies outside sources such as recnrirers, 
subcontractors, vendors, and suppliers in writing of our AAP. 

‘ 

The Utilization Form is attached hereto. 

I X .  Grievance Procedure 
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NextiraOne. LLC policy is lo provide equitable, confidential, nondiscriminatory method to 
'expeditiously zddress and expeditiously resolve an employee's work related problems within the 
Company procedures. This policy is intended to promore professional, receptive work 
environment, which encourages two-way communication between employees and management 
and assures that job related questions, concerns, or problems are addressed with respect and 
consideration. 

Procedure -- The following procedure has been established to afford prompt and fair treatment 
of an employee's problem: 

1) The employee shall request a meeting with their immediate supervisor and present the 
question, suggestion or problem and provide supponive and factual information. The 
supervisor will discuss (he issue fully and conduct 3n investigation as appropriate. 
The supervisor shall notify the employee of the action to be taken to correct the 
situation. If no action is warranted or possible, the employee shall receive an 
explanation as the reason of such decision. 

' 

2) I f  the issue is not resolved satisfactonly on a timely basis, or the issue js inappropnate 
to discuss with the immediate supervisor, the employee may request a meeting with 
the next level of supervision to present the issue and w h y  the employee believes the 
issue was not addressed or satisfacton ty resolved with the immediate supervisor. 

If the issue is discussed with successive levels of management beyond the employee's 
immediate supervisor the employee shall notify the emplqee's immediate supervisor 
and each successive level of management of the employee's decision to progress to 
the next level. 

e 3) The employee may also consult with Human Resources at any point in the problem 
solving process. If requested, the Human Resources Representative may be in 
attendance at the meetings with the immediate supenisor or successive levels of 
management to present and discuss the problem. Employees may contact Jose Valdes, 
Vice President of Human Resources at 954-846-5415 at any point of the procedure 
mentioned above. 

X. NextiraOne, LLC Aflirmative Action Goals 

Where problem areas are identified in any job  group, placement goals are developed (see 41 CFR 
60-2.16(a)), and goals have been established. NextiraOne, LLC has set goals when current 
utilization is less than 80% of the total weighted availability in a job group, and the 
underutilization is greater than or equal to one  whole person. The appropriate procedure for 
determining whether underutilization exists in any job group is to determine if there are any 
statistically significant differences between the actual number of minorities or females in a 
pmicular job  group and the number theoretically expected from availability analysis. 
NextiraOne, LLC believes it i s  reasonable that n o  goal is necessary where underutilization i s  less 
than one whok person. 



HextiraOne, LLC will make good faith efforts in  the future to remove identified barriers, expand 
'employment opponunities, 3nd , produce measurable results dependent upon the business 
conditions and number of placement opponunhies which may occur. 

XI. Program Reporting 

A I I  employment and orher related statistical records, relative to hfeuo-Dade County projects, 
reflecting progress under the Affirmative Action Plan will be available for inspection during 
n o m a ]  working hours to appropriate County government representatives. 

Jose Valdes, Vice President Human Resources, has been appointed the Affirmative Action 
Officer, He will work closely with the EEO Administrator. Mr. Valdes is designaLed to monitor 
the NextiraOne, LLC Affirmative Action program and will generate repons on a periodic and 
continbing basis to senior management. 
Mr. Valdes IS located at the following address: 
I6 I9 N. Hrvn'son Parkway 
Sunrise, FL 33323 
Phone: (954) 346-5415. 

Glenn Ogden, Manager Human Resource, has been appointed EEO Administrator. He will have 
--t-ke-da-y- to-day-responsib9i t y-te-i mple-mea t-,-revi ew: and-ensure-fulkcompliance: The. Affi rmative 

Action Plan is available for review by appoiniment, Monday - Friday, 9 a m. - 12 p.m. (EST). 
To schedule an appointment for the review of the AAP, please contact: 
Glenn Ogden 
16 19 N. Harrison Parkway 
Sunrise, FL 33323 
Phone: (954) 846-3 128 

SII.veterans and Disabled Veterans 

Purpose a n d  Scope 
Equal Employment Opportunity for all employees will best be achieved by a single' 
Affirmatjve Action Program. As provided in 41 CFR 60-250.5, the required policies, 
practices, and procedures are integrated into the overall Affirmative Action Program 
for NextiraOne, LLC LLC. 

Definitions 
The term "disabled veteran" means B person entitled to disability compensation under 
laws administered by the Veterans Administration for disability at 30 percent or more. 
or a person whose discharge or release from active duty was for a disability incurred or 
aggravated in the tine of duty. 

"Qualified disabled veteran" means ;1 disabled veteran as defined i n  60-250.2 who 
is capable of performing a particular job,  with reasonable accommodation to his 
or her disability. 
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"Veteran" means persons who are: Special disabled veterans, veterans of the 
Vletnam era, or other veterans who served on active duty during a war or in a 
campaign or 'expedition for which a campaign badge has been authorized, 
Campaigns and expeditions included: Korea, Persian Gulf, Panama, Grenada, 
Haiti and Somalia, etc. 

Disabled and  Veterans Policv and Dissemination 

Policy 
NextiraOne, LLC will not discriminate against any employee or applicant for 
employment in regard to  any position for which the employee or applicant IS 
qualified. We will take affirmative action to employ and advance In employment, 
qualified veterans and disabled veterans at all levels of employment, including the 
executive level. Employment practices such as the following: hiring and 
selection, promotion or transfer, recruitment advenising, layoff or termination, 
rare of pay, or other forms of compensation and training will be administered in a 
non-discnminatory manner. 

Policv Dissemha tion 
This policy will be disseminated to all supervisors, managers, and directors. 

~ C o p ~ e s - o f ~ b e a f f i ~ a t i _ u e ~ a c t i o n ~ p o l i c y ~ ~ e ~ p o s t e ~ ~ o n a U ~ ~ ~ ~ ~ p ~ ~ o ~ ~ e e  bu!letin boards. 
This policy i s  discussed in related training programs. Employment sources and 
vendors have been notified of the affirmative action commitment. 

Plan Implementation Responsibilities: 

Super, ision Responsibilities 
Each supervisor is responsible for fulfilling the spirit and intent of the disabled 
and Vietnam era veteran affirmative action program. 

hjanagement  Responsibilities 
Glenn Ogden, Manager Human Resources, is responsible for the overall execution 
and implementation of the affirmative action plan for the disabled and Vietnam 
era veterans with the support of all management. The responsibility for 
monitoring the Affirmative Action Program is assigned to Glenn Ogden. Those 
responsibilities shall include, but not be limited to, the following: 

a. Informing management of all new developments and opponunities 
affecting veterans' employment. 

b Assisting top management i n  arriving at solutions to problems involving 
disabled and Vietnam era veterans. 

c. Serving as a liaison with federal, state, or local agencies, and national 
disabled and Vietnam era  veteran's organizations. 

d. Insunng that disabled and Vietnam era veteran employees are afforded full 
opponunity and encouraged to participate in  all firm educational, training, 
and career opportunity programs. 
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e. Conducting regular discussions with local managers, supervisors, and 
employees to assure that  NextiraOne, LLC policies are fair and consistent. 

x111. XIinoritv Vendor Compliancflrocurement  

Pumose 
To assure opponunity I S  afforded minority and women owned businesses to panicjpate In 
Company procurement. 

S C O F  
These guidelines apply to all Purchasing personnel involved in procurement for h e  Company. 
Ne x t i  Gone ,  LLC w i I 1: 

Solicit bids from all qualified firms, regardless of ownership, including the utilization of lists 
of qualified vendors maintained by the Department of Business Development. 
Evaluate all bids so as to further the principles of non-discrimination and equal opponunity 
Insure that final purchases are in accordance with the principals of equal opportunity. 
Insure that all procurement actions such as repeat purchases, extensions, change orders, 
acceptance policy, etc. will be administered without regard to race, age, sex, religion, and 
Slatus as a veteran or national origin. 

Q 
.- a 

Re 's,Te-mFn[s - . --  . - - -- -- - I--__ __ --.--- - 

e Company requires EEO (Equal Employment Opportunity) Compliance of all new vendors as 
well as current active vendors 
Purchasing system input IS made via the Vendor Information form (MAFM-056) which IS 
submitted to Accounts Payable. 

Status codes are as follows: 
Ifthe bendpr employs over 500 employees, i t  is a Large Business and the Code is "A". 
I f  the vendor employs less than 500 employees, then i t  is a Small Business and the Code i s  
"B". 
I f  the vendor is at least 51% owned, controlled and operated by a woman or women, the 
Code is "C". 
If the vendor is a minority business, (disadvantaged business), you would use Code "D". A 
Mjnonty Business Enterpnse means that a business is at least 50% owned by minority group 
members, or in the case of a publicly owned company, at least 51% of the stock is owned by 
minority group members. For the purposes of this definition, minority groups are Black, 
Spanish Speaking Amencan persons, American-Orientals, American Indian, American 
Eskimos, and Amencan Aleuts. Contractors may rely on written representation by 
 subcontractor^ regarding their status as a Minority Business Enterprise in lieu of an 
independent investigation. 
A Non-Profit Organization is Code " E  
h Labor Surplus Area (9% or more unemployment) is Code "L". 
A Foreign Vendor (Direct Purchase Only) is Code '3". 
Only one code may be used for a vendor. o 

Remonsi bility 
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0 Each Buyer IS required to notify Accounts Payable of the Status Code via the Vendor 

Accounrs Payable shall enter the Status Codes in the CAP Module. 
By Period, Company wide Purchase Statistics, including the dollars spent with each category 
of vendors. will be submitred to the Purchasing Manager. 

Information F o n .  - ,  
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'COhlPANY OUALlFlCATlONS 

6. Financial Viabilitv 

Please refer to Appendix B for the required tax reiurns. 

Please refer to Appendix C for the required Financial Statements. 



COhi PA NY 0 U A L1 F1 CAT I 0 NS 

7. References 

Following are the names, rttles and phone numbers of the companies named ,,I the section titled 
Company Qualifications 2. Specific Project Experience: 

AT&T Solutions 
Theana Randall - District Manager 
407-805- 177 1 

BASF 
Richard Meadows - Communications Manager 
973426-63 3 2 

Hewletr Pachard 
Vick Young - Supplier Manager ’ 

404 -638-77 74 

Bank of America 
Jim Ford - Vice President 
704-386-5409 

..- 
D O ~  Jones 
Marco Vietti, Director of Enterprise Infrastructure Services 
609-520-5359 
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. ,  
8. Convictions, Indictments or Investieafions 

The entity now known as NexiiraOne was acquired from the Williams Communications Group 
in April, 2001. Since the time of the acquisition, the following has occurred: 

FCC/Universul S e n k e s  Adminisrrporion Corporaiion (“LISAC”)/Schools and Libran’es 
Division ( “SLD”). aka e-rate program 

The Depponmenr of Justice and ihe FCC art! conducring an audir of vendors and 
cusiomers of ihe e-rule program. 7he e-rure program is adminisrered by USAC. for the 
benefit of schools, kinderganen ihrough 1 Z t h  grade, and libran’es ihar need financial 

’ ussisrance IO add modem rechnology. 7 h e  issue for NextiraOne is nhether iiems may 
have been miscaregon-zed. Ne-rtirdOne has undertaken an iniemal audit of our 
paniciparion in rhe program io insure tomplionce, and io make corrections ifnon- 
compliance issues are uncovered. 

No other events have occurred in response lo this request and no such events are known prior to 
rhe acquisition. 



COMPANY OUA L1 F1 CAT1 ONS 

9. Prior or Pendine Litigations 
- 1  

The entity now known 3 5  NexiiraOne was acquired from the Williams Communications Group 
in ~ p t - j f ,  2001. A listing of litigation is attached hereto as Exhibit "A". 



Exhibit “A” 
N e x  tiraOne Litigation Disclosures 

A X e x r i r a O n e  as Defendant - Personal JniurvPersonal Torts Cases 
G e o r g e  a n d  Joanne  Temmel vs. 1515 Broadway Assoc. and 
Viacom vs. \VilTel; Case No. 12213297; Supreme Coun of the State of New York, 
County of N e w  York 
B e n k e r ,  S tephen  L. vs. FVilliams Telecommunications Systems, Inc., Supreme Court for 
the State of Tennessee from the Circuit Coun of Sevrer County, No. E1999-01967-WC-R3- 
cv  
Jalber t ,  hlathew 1‘s. Sean Rogers, Haverhill District Court, Small Claims Division, 
Dockel #2000 38 SC 0556 
Lawrencevi l le  Preparatory School & Santa Raschella-Karabets 
P r u d e n t e ,  Ruth  vs. Jackson Voice Data, New York Telephone Company, and NYNEX 
Corp., Supreme Coun of the State of New York, County of Suffolk, Index No. 96- 10284 
Roland, P a u l  YS. \Vheels, Inc. and Kenneth Gratto, Bronx County Supreme Court 
Ne iha r t ,  T indJohnson Jordan  vs. Billy Marcus Brown 
Kamaboha, Laakea 
S h i m p ,  Jean vs. David Rutledge, Court of Common Pleas of Allegheny County, PA, GD 
99-9788 
Staf ford ,  John vs. Viacom, IS15 Broadway Associates, Supreme Court of rhc State of 
New York, County of Queens, Index #4691/96 
Viquez, R ica rdo  v. Miami-Dade County, DATO Electric, hlarks Brothers, Inc., and 
\YilTel Communications Systems, Inc.; In the Circuit Coun for Dade County, FL, Case 

\Vatts, S a n d r a  YS. WilTel Communications, LLC, Lucent Technologies S. Summit 
B a n k  Corporat ions,  Superior Coun of the State of New Jersey, Middlesex County, 
Docket No. L-3922-99 
\Vershay, Dab id & Andrew Radalet vs. \Villiams Communications Solutions, LLC; In 
the District Coun of Tmant  County, TX, 348 Judicial District Case No. 348- 184687-00 
Filed 9/22/2000 
FVilliamson, Ben vs. Colina, San Francisco Supreme Court Case No. 18351 1 
IVilshire, Tay lo r  vs. \$‘illiams & WiIIiams vs. Chrostowski, San Diego County Superior 
court 
Uribe,  Jose YS. Christopher Sell and \Villiams Communications Solutions, Superior 
Coun of the Srate of Arizona, County of Maicopa, No. CV2001-008336 
S h e p p a r d ,  Paul vs. Williams Communications Solutions 
Dhu t i a -Kapad ia ,  Meena vs. Williams Communications Solutions 
IYatts vs. WilTel 
F inucane  vs. Williams Communications Solutions 
L a p  vs. !VilIiams Communications Solutions 
Temmel  vs. It‘ilTel 
Viqoez v. JViJTel 
Fowle r  vs. National Union 
Viacom et a! vs. WiiTel 
J a l b e r t  vs. Rogers  

NO. 99-25740 CA 21 

- 
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B Claim i n  Bankru~tcv/Trustee Claims 
In Re: Bridge Information Systems-Voice 
In  Re: Bridge Information Systems - Data 
\l'illiam F. Perkins, Ch. 7 Trustee of Rapid Link USA, Inc. and Rapid Link, Inc. vs. 
NextiraOne, LLC; Case NO. 01-63272; In the United States Bankruptcy Court - District 
of Georgia 
BroadBand Office, Inc. 
Case No. 01-1720, District of Delaware 
A mericomm Direct Marketing (aflda Transkrit) vs. Williams Communications 
Solutions; B a n k .  CT. Del. Adv. Pro. No. 01-9006 
I n  Re: Owens Corning, el al., Debtors, Owens Corning vs. NextiraOne, LLC and 
IVilliams Communications, LLC; Case No. 00-3837, Adv. Proceeding No. 02-58 17 
H I N e t  Liquidating, LLC vs. NextiraOne, LLC; Adv. Proc. No, 02-03995 
A HE FW Bankrupt cy (Pen n s y I va n ia) 
hlarketing Enterprises International LhlEI) Bankruptcy 
Owens Corning 

C Contract Claims 
NextiraOne vs. Forsythe hicArthur  Associates, Inc. 
No, 2002-57570; Ln the 16S*Judicial Distnct Court, Ham's County, Texas -Lease issues 
Williams Communications Solutions ss. Genesys Telecommunications Laboratories, 
Jnc. - Service issues 

Solutions, Inc., United States District Court, Eastem District of New York, Case No. CV 
005 169 - Installation issues 
Surgicen ter YS. Williams Communications Solutions - Equipment issues 
Dukes iifemorial Hospital vs. \Villiams Communications Solutions - Installation issues 
Sitel - Equipment issues 
NTFC vs. Parker v. \Yilliams Communications Solutions - Lease issues 
JVarranty Sr Financial Products, Inc. YS. Williams Communications Solutions - 
Equipment Issues 
Information Transport Design v. Williams Communications Solutions . 
General Accident Insurance YS. Williams Communications Solutions - 
InstallatiordDesign Issues 

' -  General Accident Insurance Company of America vs. Williams Communications 

D Other  - R e a l  Estate 
General blotors Corporation vs. NextiraOne, LLC, et al. 
Case No, 49dI30201PL134; In the Mm'on County Circuit/Superior Court, Indiana 
- Quiet Title 
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COXIPA NY QUA Ll RCATl ONS; 

10. Events Surrounding Termination, Default, or Notice of Derault 

Following is a sample list Of  items that may cause a Customer to issue a notice of default to a 
NextiraOne: 

Failure to perform services in a good and workmanlike manner in accordance with 
standards generally accepted in the industry 

0 NextiraOne materially breaches any of its obligations 
Failure to comply with federal, state or local laws pertaining to the work performed 
Physical damage lo the Premises caused by negligence or willful misconduct 

After notification of default, NextiraOne has thirty (30) days, after written notification, to 
remedy the cause of the default. If, after thlny days, NextiraOne has not remedied the issue, the 
Customer may terminate the agreement. 

The company has had no terminations as a result of default other than: 

Sheannun 14 Srrrl ing issued a notice of reminul ion on 9.5.01 asserting service 
related issues. NexriraOne hns made demand for ourstanding fees owed. 

Except with regard to the foregoing, there are no specific notices of default known, nor any  
record kept regarding same, but the issues raised in any such notices were satisfactorily resolved, 
unless 1t  involves a claim referenced i n  the litigation disclosures. 
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OUALIFICATIONS OF INDIVIDUALS 

1. Organization Char t  and Key Jndividual Resumes 

NextiraOne has included an Organizational Chart of the proposed MDAD support organization 
on h e  following page. This organizational chin  identifies all the key individuals as well as 
positions that are to be filled during the Transiiion Period. 

The Key Individuals identified, are those specific technical or professional personnel that are 
deemed critical for NextiraOne to perform the Services under this Agreement. NextiraOne has 
taken the necessary measures to ensure the retention of these Key Individuals. 

The Resumes of NentiraOne Key Individuals are located in Appendix E. 

L 
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RFP: MDAD-04-0 1 NextiraOne - Proposed Organizational Chart 

I 

I I I I I I 
r \ I  I \  I I  1 1  Miauel Pahnem Michclle Washinglon Ben Tevs Hallv Klailv Julio Onhuela 

k l n a  Dnuer 
CeMc Managamcnl 

Dala €dry Ckrk 

Ana Rodrl0uf.r 
SATS Technlcol Speclalisl 't Allredo Guem 

9 

* Key individuals 

Cablc Managemenl Field QA 
Lloyd Simmm 
CAD Operalor 
Cado Perozo 
Facililles Engineer - PM 
Jesus Cabrera 
Facililies Engineer - PM 
Henry ShelrikI 
Fiber and Copper 
Cable Technlcbn 
Fbyd Llndo 
Fiber and Copper 
Cable TechnicIan 
TBD 

, Fiber and Copper 
Cable Tedrnldan 

1 
Juan Roman 
Network Technkian 
Andrew F l p  
tielwork Technluan 

-TBD 

-1BD 

-TBD 

-780 

-TBD 

-TBD 

L e d  1 Su~rmrl Tech 

Lcwl I suppoll Tech 

NOCT Technician 

NOCT Technician 

NOCT Technlcian 

Help Desk 
Customer Sew- Rep 

Help Desk 
Customer Service Rep 

Help Desk 
Cusiomer SeNioe Rep 

Help Desk 
Cushner Setvice Rep 

Help Desk 
Customer S e ~ i c a  Rep 

-TBD 

-TBD 

-TED 

NOCT=lechnioan Senior 

NOCT-Techniclan Senlor 
Shed Johnson 
'NOC OpenVlqw- NetVlow 
Conftg. Spoclallst Admln. 

Line1 Perez 
Admlnislralivc Assislaid . 
Barbra OIanco 
DispaIclicrlScheduler Special4 
Tracy Dennis Zamota 
Billing Specialisl 
Roy Sledge 
Purchasing Mmmislralw 

E William Llnvill 
PBX Programmer Mminklralor 
Dwld Tam 
PDX Dcnls Engtnccr Rochester 

Senor VOCC Technicnlead 
Ralph Daniele 
Senior Voice Technician 
Eric Colon 
Senior Voice TechnicIan 
Rodget Barnes 
Voice Technician 
clill Man 
Volce Technician 
Enol Francis I VOKS Technician 

e 
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QUlSLIFICATJONS OF IM>IVIDUA LS 

2. Describe the  experience. Qualifications and other vital information. includine relevant 
evDerience on previous similar proiects for all key individuals who wi l l  be assigned to this 
proiect. 

NextiraOne will conrinue to provide ACIDAD with the expertise and knowledge of the existing 
individuals currently managing and running the network. 

This group of highly shlled individuals are compnsed of a staff of 38 NextiraOne employees 
dedicated to suppon the Miami International Airport, Tamiami, Opa-Locka and Homestead 
General arpons. This dedicated staff has an average of 8 years on-site at M A ;  their experience 
covers a broad spectrum of expertise in the telecommunications industry. T h e  following are a 
synopsis of the experience and qualifications of key individuals that are and will continue to be 
assigned to MDAD: 

Pedro de Camillo Jr - Service Manager 
o Pedro has been in the information systems industry since 1986. Dedicated on-site at 
MIA since 1998. Pedro brings a broad range of experiences from the 
telecommunications industry. Having worked as an applicationdsystems 
programmer, systems-analyst wi-th emphasis o n  systems implementation and 
applications life-c ycle/procedures; L A N N A N  design methodologjes with hands-on 
experience in systems deployments and on-going support; disaster recovery 
proceduredmelhodologiedtcsts; extensive cusromer focus with high motivational 
shlls; strong managerial bdckground with focus on customer suppodservice; people 
building skills; vendor relationships; effective/efficient leadership skills with a calm 
and conrrolled ability 10 deal with customers at all levels, during any types of 
situations; calm and collective when dealing and working thA problems during any 
t y p e  of stressful situation. Full resume included. 

- 

Julio Onhuela - Data Supervisor 
o Julio has been in the information systems industry since 1979. Dedicated on-site at 

MLA since 1997. Julio bnngs the highest level of customer focus and commitment to 
hlDAD, with broad experiences in the area of general telecommunications and strong 
emphasis on LAWN” equipment and services. Julio has a large spectrum of 
knowledge on a diverse arsenal of applications, from back-office to specialized 
mission critical software products. Julio also brings strong supervisory skills with 
people building methodologies and strong project management foundation. Full 
resume included. 

Ben Tevis - Voice Supervisor 
o Ben has been in the telecommunications industry since 1986. Dedicated on-site at 

MIA since 1990. Ben brings complete and extensive knowledge of the existing MJA 
voice infrasrrucrure and PBX systems. Several years of expenence as a hands-on 
PBX techniciadprogrammer. High level of customer focus with emphasis on 
customer satisfaction and on-rime completion of projects, Hands-on knowledge of 
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PBXs and Key-Sysiems, LAWWAN, bandwidth management wiih specialized 
Newbridge systems, Fiber and Copper cable plant facilities knowledge with complete 
adherence to BICSI standards. High sensitivity to customer's needs and MAC 
priorities. Disaster recovery and hurricane readiness. Strong supervisory skills with 
focus on customer suppodservice. Full resume included. 

e Mike Palmer0 - NOC/Help Desk Supervisor 
o Mike has been in the information systems industry since 1991. Dedicated on-site at 

hlW since 1997. Mike bnngs strong telecommunications knowledge. H aving 
worked in the PBX arena as an installation in the data depanment as a PCRAN 
technician; Mike was subsequently promoted to CUTULAN Systems engineer, and 
currently holds the position of CUTE Supervisor. hllke focuses on providing a high- 
availability CLTTE system to MLA's airlines. Xis high level of help-desk support with 
a less then 30 minutes response time and dynamic CUTE systems monitoring via HP- 
OpenView and SJTA Scope, Mike has been able to maintain a very high level of 
alrllne satisfaction since CUTE was implemented at MIA in 1998. Mike is the key 
team member to oversee disaster recovery procedures during hurricane readiness and 
is always the supervisor in  charge, on-site, during several hum'canes threats at MIA. 
hilike's diverse background and high level of customer commitment with emphasis on 
the urgency of getting problems fixed fast, makes him the ideal person to supervise 
hf LA'S NOC/Help-Desk. Full r e s h e  included. 

. 

e Rainaldo Delerme - Cable Planning and Special Project Supervisor 
0 Ray has been in the telecommunicationskable-plant industry since 1989. Dedicate 

on-site at hlIA since 1994. Ray brings a wide akay of knowledge to the project. 
With a background as a voiceldata techniciadinstaller, subsequently promoted to 
work in the cable-plant engineering department as a fiber-optics insraller/specialiSt. 
then as a faciliries engineer, and since 2OOO running as the SupervisorEngineer of the 
cable-plant and facilities depmment. Ray brings BICSI industry knowledge and 
practices to M I A .  R a y  has successfully project managed several large cable-plant 
(f iber  and copper) infrastructures at M3A and together with 3 team of 7 direcr repORS 
keeps the CP cable-facilities related projects on track and on budget, Full resume 
included. 

.- 

Ramon AJonso - Network Engineer 
o Ramon h a s  been in the information systems industry since 1983. Dedicated on-site at 

MIA since 1998. Ramon brings the highest level of expenise on network equipment 
and sewer operating system. Ramon has been involved in the successful 
implementation of various networks and server based operating systems; his complete 
knowledge of both hardware and software at the network and clientkerver level 
m&es him a most valuable engineer with complete knowledge of the existing 
systems and networks at MLA. Ramon has been instrumental i n  the stabilization and 
critical enhancements of the existing Nortel Networks LAN; Ramon is equally 
instrumental in the design and current deployment of the CISCO network being 
expanded throughout MIA for the full support of New CUTE, AOIS and secunry 
expansion. this new LAN will eventually replace the existing None1 Network with a 
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super-high speed Gig backbone. Ramon is focused on customer support. on-lime 
project delivery and high-availabilitylreliability of mission critical networklsystems. 
Full resume included. 

0 Holly Klaity - SATS Technical Specialist 
o Holly has been in the telecommunlcationslcustomer service industry since 1987. 

Dedicated on-site at M I A  since 1993. Holly brings full knowledge of the existing 
MLA's SATS customer base, and the products and services offered by M I A  to SATS. 
Holly has been instrumental in the expansion of SATS at MIA. She is fully 
knowledgeable of all services and producrs that M.L4 provides to SATS, with 
knowledge and understanding of the telecommunjcations industry and the SATS 
customen' needs, she has developed a reputation of reliability and customer fwus. 

' Full resume included. 

Shem Johnson - NOC OpenView/NetView Configuration Specialist Administrator. 
o Shem has been if i  the information systems industry since 1985. Dedicate on-site at 

ML4 since 1998. Shem brings a broad and diverse knowledge with hands-on 
experience i n  the telecommun~cations industry. While working at Delta Airlines in 
Atlanta, S h e m  performed research, testing, and certification of operating systems, 
software, and hardware for use in an airponpnvironment. Shem was assigned as the 
Team Lead for the "Airport of the Future" initiative which called for the replacement 
of all outdated systems with current hardware and opcrating system technology taking 
into consideration the compatibility requirements for custom Delta applications and 
other specialized airport applications and peripherals: Shem also provided third level 
suppon for deployed systems and worked directly with manufacturers to resolve 
issues; worbed with software representatives in having off-the-shelf applications 
modified to meet the requirements of Delta's specialized needs; the supponed user 
base consisted of approximately 20,000 workstations worldwide. Full resume 
1 ncluded. 

- 
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lOU.4 LIFICATI ONS OF I NDlVlDUALS 

3. Describe the qualifications of Subcontractors 

NextiraOne does not use Subcontractors to fulfill the service requirements of the current 
Managed Services Agreement. With the new proposed Non-Exclusive Telecommunications and 
Managed Services Agreement, NextiraOne will continue to use its own employees on-site at 
Miami Intemarional Airport and Regional Airpons, supplemented with new hires 10 meet the 
expanded obligations. No Subcontract labor will be needed for the prescribed Scope of Services. 
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Service Requirements 



A. Technical and Service Specifics tions 

NextiraOne proposes to MDAD a continuance, utilizing NextiraOne’s industry leading resources 
solutions, techniques, policies, procedures and plans. The proposed resources have been on-site 
successfully exceeding hfDAD’s expectations for many years. Below you will find our proposed 
solution. fully described (as they penain 10 hlDAD) in  order tomeet the requirements of the 
Scope of Services described in Section 2. 

Network Solutions 

The current MDAD Network Solutions group consists of a dynamic team of multi-talented voice 
and data telecommunications specialists. Working directly with our safes force and MDAD, our 
single aim is to assist In the development of practical, affordable solutions that meet each of your 
unique needs. From concept to implementation (or ‘thought LO finish’), our engineers work with 
sou to provide focus and vision for cost-effective networking strategies. Once these are defined, 
our team of Project Managers and engineers deliver tumhey implementations to integrate these 
new technologies into your environment. 

Network Solutions is comprised of the following key are&: 

Enrevr i se  Engineers - Enterprise Engineering provides networking (voice and data) suppon for 
?,IDAD in the areds of technical proposals, network engineering, presentations and solutions 
development. This team continually analyzes your network environment, utilization and powth 
capacity to develop a worthy and cosr-effective solution. Our current staff of four Enterprise 
Engineers have an average of 8 years on-site at MDAD and ~f needed can draw upon our 
(rem-endous local and remote resources. The goal of the Enterprise Engineering team is to 
maintain a strong working relationship with you to collaboratively develop solutions, ideal for 
your voice and data needs. 

Project Managers - At MDAD, the Project Management Organization (PMO) takes their roles 
very seriously. The Project Manager (PM) can mean the difference between a successful project 
implementation and a bad expenence for MDAD. Our on-site project management team 
coordinates our intemal resources, vendors and c a m e n  to deliver their respective products and 
services in  order to meet MDAD’s project schedules, budgets, and expectations. 

Project Coordinofion - The Network Specialists deliver project coordination in four (4) 
straregic phases: planning and scheduling. dispatch, installation and maintenance. The 
planning and scheduling phase initiates strategic project kickoff meetings with account 
executives, local engineen, project coordinators, project managers and remote engineers. 
The network specialists establish a project team to provide MDAD the assistance that i s  
needed for specific tashs. This project team reviews the project scope, design and 
rimelines to create a customzed rollout plan. The  network specialists then coordinate dl 
major network implementation activities with the Engineering group, the carriers (IXC’s 
and LEC’s), and the customer to ensure seamless network integration. Technicians are 
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dispatched according to the project plan, which is modified when necessary. The 
network specialists take full responsibility for all phases of the network deployment and 
are the central point of contact for multi-vendor projects. They verify that MDAD 
receives the equipment, set u p  the installation date and time, order circuit test assistance 
with the camer,  chech on the installation status, review open issues and database updates. 

N e w o r k  fmplrmenfafion Engineers - Our implementation engineers build the solutions defined 
by the  enterprise engineering team. They deliver turnkey solutions including staging. 
installation, commissioning and acceptance of our solution within the MDAD environment. 

Technician Support - Technician support i s  offered 24x7 for MDAD and our engineers, who will 
manage the existing and future voice and data network infrastructure. The technicians will install 
and program new telephone stations, LAN equpment, disconnect old service and update records 
accordingly. 

Prervnrarive Muinrenonce - This team will perform industry standard andor  vendor 
recommended preventati be maintenance on all voice, data network equipment and other 
systems (ie: UPS) in a n  effort to prevent malfunctions. The services shall include, but is 
not limited to: visually rnpsect battery condition and lioltages: check po"er supply 
voltage; routine replacement of indicators, protectors and other components; inspect 
cabinets. perform database dumps and provide periodic cleaning of filters. 

Disasrer Recovery - NextiraOne shall follow the hDAD plan for disaster recovery and develop 
contingency plans for major outages as required to mitigateJhe problem. 

Network Operations Center (h'0C)lHelp Desk 

As part of the scope of services, ScxtiraOne will be staffing a 24x7 Network Operations Center 
(NOC). NextiraOne will ensure that our current and future resources maintain the appropriate 
level of training and knowledge base to ensure maximum efficiency and customer satisfaction. 
The NOC provides for the centralization of voice and data network monitoring, management and 
reponing with MDAD's specific escalation procedures on a 24x7 basis. NextiraOne strategic 
services ponfoho IS targeted to address MDAD's miss~on~nt ica l  network management needs as 
follows: 

0 Network Monitoring with 24x7 coverage 
0 Monitoring and Ourage Trac)cing/Management 
0 Reponing 

Nehcork hfsniron'ng wirh 24x7 coseruge - With the planned Monitoring Service, NextiraOne 
will have the experrise to utilize sophisticated networking equipment and to provide 24x7 
monitoring. Our Services deliver network monitoring and surveillance for active nodes, traffic, 
outages, reboot detection, status changes, excessive errors, pnvate virtual circuit status, interface 
status and line status on all required equipment. Upon receipt of an alarm, the on-site NOC/Help 
Desk will immediately try to clear the problem. If the problem requires a technician, NextiraOne 
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~ 1 1 1  immediately dispatch a technician to work the problem as per specified SLA’s and 
escalation procedures. 

hfonitoring and Ourage Trackingfifanagemenr - The Monitoring and Outage Trackjng service 
provides netwoni monitoring and problem detection on data and voice equipment. Our expenise, 
in conjunction \+ith MDAD’s NOC system, monitors active nodes, traffic, outages, reboot- 
detection, status-changes, excessive-errors, private-vinual- circuit-status, interface-status and 
line-status. This team will provide dispatching, fault  detection and logging, fault isolation and 
failure identification Each site on the campus wi l l  be monitored. Upon receipt of a n  alarm. our 
staff will alert the technicladengineer of the problem(s) on the network via pager. two-way- 
radios, telephone, or e-mail. Trouble ticketing is utilized to input and track outages and keep a 
history of trouble repons to assist in  case of future outages. h D A D  will receive an electronic 
copy of detailed trouble tickets at the end of each month. 

Reporring - Basic and Advanced Reponing provides network health repons through the 
collection of information across the network. We ~ ‘ 1 1 1  provide an integrated, correlated view of 
network elements from end-to-end, enabling us  to measure the effectiveness of MDAD’s 
nethorhng investment. NextiraOne’s comprehensibe reports, combined with bIDAD’s NOC 
system, show how individual elements relate to each other in  the networktng infrastructure. 
hlDrU3 will receive reports via brief, one-page, executive surnmanes and/or detaled repons on 
networking elements or groups of elements. NextiraOne will consult with MDAD to determine 
the number of elements to be reponed on, the type of events to repon and to eslabhsh thresholds 
for the router, switch and pnvate vinual circuits. The events to report on would include bur are 
not limited to LAWWAN, Frame Relay, Router/Switch, ATM, Service Level Repons, Tmnk 
Traffic Studie and Voice Mail Pon Uttlizatlons. NextirdOne will jointly develop the appropriate 
net\sorL health repon configuration based on this information. 

hfD’AD can elect to receive cus:omized hard copy service reports. These repons. written for 
non-technical audiences, include MDAD’s specific information of service history, moniton’ng 
statistics and problem ticket repons. Visually illustrated with clear, easy-to-read graphs, these 
repons provrde information needed 10 identify and tsolate network problem areas. 

All Network Management Services enable NextiraOne to proactively isolate existing and future 
neiwork problems, reduce risks, market available hardwarehetwork resources, optimize return 
on investments and economicafly plan for future investments. 

Help Desk- NextiraOne will operate and manage, on-site, a Help Desk available 24x7,  that users 
c3n access to repon troubles associated with their voice, data and network services. Access IO the 
Kelp Desk can be by telephone, e-mal  or any other oral or written request. We will be 
responsible for receiving work orders and to coordinate and perform move, add and change 
services. NextiraOne will be responsible for scheduling all work directly with MDAD or a SATS 
customer, under the direction of MDAD. 

56 



Cable Management 

NextjraOne will manage the extensive cable plant spanning across the entire MDAD campus. 
This cable plant includes over 8 million feel of fiber and 10 million feet of copper cable. The 
cable management group engineers, designs, installs and maintains the fiberkopper cable plant 
faci1iLies. As part of on-going maintenance, NextiraOne will update CAD drawings a i d  keep an 
extensive cable record database as required. 

Cable Records hfnnogemenr fCRM) - Our Cable Management Specialists provides vital 
information to our engineers and iechnicians. They are responsible for the maintenance and 
accuracy of the Cable Management System (CMS) provided by MDAD to NextiraOne. The 
CMS will document the physical connections for access to existing systems and the wide area 
netw’ork. This enables accurate information on the utilization of essential areas that may need 
additional facilities. 

Fiber Teshnicrrlns - Our technicians possess the latest skill sets, following BJCSI standards, and 
state-of-[he-art test equipment and tools. Utilizing advanced techniques in fusing, !errninating 
and fiber mantenance. Ourfechnicians are industry leaders. 

Knowledge of the customer’s policies and procedures is essential in the success of any vendor 
supporting a complex campus environment such as MDAD. Our administrative staff has 
perfected procedural know ledge and has developed relationships with pivotal individuals within 
the MDAD community. 

,qgreements wirh \’endon - NextiraOne wi I1 maintain and manage technical support agreements 
with vendors as required per MDAD. 

Billing - Over the years, hlDAD’s and NextiraOne’s staff have been able to effectively create, 
Customize and mainlain exclusive tools to maximize efficiencies: Pricing Database; Schedule E; 
MDAD-SATS Billing Summary; NextiraOne Billing Summary; Schedules B, C, N, S, BR; 
MGMT Finn Workbook; Material Purchase Workbook. 

hfanogement Reviews - NextjraOne will attend penodic meetings as required by ha)hD to 
inform the Department on service issuer and the status of projects. 

PurchnsingAVurehouse - Utilizing a customized database for MDAD, NextiraOne will be 
responsible for inventory control and asset management associated with shipping, receiving, 
stonng and distribution of materials, parts, supplies and equipment. We will maintain a MDAD 
provided spare pans inventory designated in a secured area to suppon both scheduled and non- 
scheduled maintenance and repah to ensure prompt repair of equipment and for MAC services. 

Shored Airpun Tenunc Senice (SATS) - FextiraOne will use its best efforts to market and 
expand SATS for MDAD. 
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Technical Assistance Center (TAC) 

Additionally the  Technical Assistance Center, located in Houston TX, is a centralized 
cajl/suppon center that provides an additional comprehensive suite of customer maintenance 
services for local and wide am networks. These services are available 24-hours per day, 7 days 
per week, Our state-of-the-art service center offers industry leading diagnostic equipment. 

Remote Engineering Services also provides our voice and data technicians additional suppon on 
the following products: Nonel Meridian PBX's; Cisco A V V D  converged products; Cisco and 
Nonel Networks routers, hubs and switches; Adtran and Digital Link CSUs/DSUs; and A T M  
products such as Nonel Network Passport. Our remote engineering group maintains high-level, 
strategic relationships with our industry-leading product vendors. 

Summary  

One of the biggest challenges that NextiraOne customers face today is the ability to effectively 
link technology initiatives to the business' key strategic imperatives and ultimately drive value 
for thejr customers. As technology pressures have increased, our customers' ability to address 
these demands has decreased, resulting in a significant gap. NextiraOne is uniquely qualified to 
apply rts expenence, expenise and strategic thinAing to fill this gap. Through the deployment of 
a value-based consulting methodology, the Nextinone team of highly skilled project managers, 
engineers and rechnicians deliver strategic recommendations that positively impact an 
enterprise's profitability and productivity through improved network and application 
optimization. By bridging the gap between straregic management consultjng and tactical 
technology implementation, SextiraOne serves as the catalyst to drive customer value across the 
sntire Life-Cycle (plan, design, implement, manage and suppon). NextiraOne provides economic 
value for clients while helpins them meet their strategic business objectives through their 
network infrastructures and applications. 
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SERVICES REOUIREMENTS , 

B. Quality and effectiveness of support svslems to provide required services. 

NextiraOne currently manages a powerful suite of tools specifically developed to meet Mtami 
Dade Aviation Depament's (") extensive telecommunications needs. Below please find 
a brief description of the current and newly proposedsystems. 

Work Order  System: 
The Infortel System, owned by MDAD, has been in place for over five years. NextiraOne has 
inslalled, operated. managed and maintained this System and anticipates using the same moving 
foward.  This product includes a Work Order system used for receipt and maintenance of 
customer service orders, a/k/a Telecommunication Service Requests; a Call Accounting System, 
which is used for telephone/call accounring records (supponed by IS1 Infonel) that  processes the 
None] Meridian OFT 81 PBX switch call records. This System allows us to monitor, track and 
bill local and long distance calls for hlDAD. Our staff is extensively trained and experienced in 
the operation, system administration and maintenance of this product. 

As an alternative, NexliraOne uses the Service Information Management System (SlhlS) to 
.internally control, monitor, track and report all contract and project activities. This is a fully 
automated Order hlanagement sysrem that provides services such as: 

Contract hlilestone Notification Prccessing 
Trouble Ticket Reponing 
hlove, Add or Change (MAC) Request Scheduling 
Technician Dispatch 
Subcontractor Orders and Progress Repons 
Contract Billing 
Pans Ordering 
Inventory Control 

SlMS i s  accessed via a LAN connection within the NexriraOnelhlDAD offices and via dial up 
connection for remote access. SIMS contains modules to suppon services for technicians, 
engineers, Project hlanagers and subcontractors and is available 24 hours a day, 365 days a year. 

Billing System: 
Over the years, MDAD's and NextiraOne's staff have been able lo effectively create, customize 
and m a n t a n  exclusive tools to maximize efficiencies. 

Pricing Database- A customized database created with FileMaker Pro that is used for 
developing pans pricing based on confract guidelines. This database also maintains 
information used for generating pnce lists and is updated with new parts as required for 
projects at hlDAD. 
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Schedule E- X highly customized Microsoft Excel workhook i s  used to maintain SATS 
cusiomer rental information. This includes long distance call detail and monthly MAC 
activity. 

ha),SD-SATS Billing Summary- A database used to mainrain SATS monthly billing 
information. The fOIJn3t ,  approved by MDAD, provides a break down of charges 
required to generate an insoice from Schedule E. This summary i s  also used for 
providing monthly SATS reports to hlDAD, as requested. 

NextiraOne Billing Summary-  A standard template used to describe all charges for 
services provided to hlDAD. This includes all suppon documentation required. 

Schedules B, C, N, S ,  BR- A highly customized Microsoft Excel workbook. with detailed 
'data of weekly/monthly billing to MDAD, that includes a breakdown of each invoice by 
type ofchsrses and billing totals. 

hlGhiT Firm 17'orhbook- Used to maintain equipmenz rental informarion for the 
Pclanagement Firms. 

hlaterial Purchase Workbook- Used for continuous trnchjng and log of all equipment 
-purchased b y - ~ , ~ A D ~ ~ i s - ~ ~ o r k b ~ k . h a s - t h e  ability-to &racked-by item,-IPON, service .--:. 

order number or price. 

Cable Plant Inventory System: 
NextiraOne m3inu11-1~ a n  internally creared database containing detailed information regarding 
the installed fiber and copper plant at MIA. This database includes such information as  location 
and usage and has the capabil~ty to generate various capacity reports. This database has direct 
iles to the cable plant CAD drawings that are also maintained by NentiraOne. 

Inventory hIanagemen t System: 
The Inventory Tracbng Database is maintained for a l l  telecommunications materials, 
represented with an AIDAD asset tag, issued by NextiraOne. With this database, NextiraOne 
tracks movement of materials in and out of the on-sire warehouse, and is an information venue 
for MDAD's fixed assets and inventory. 

NetHork Operations Center (A'OC): 
NextiraOne currently operates a NOC at hfIA using various hardware and software platforms 
that are owned by hfDAD. NextiraOne w i l l  continue to operate the HOC using hardware and 
sofrware as provided by MDAD We will be staffing the NOC 24 x 7 x 365. NextiraOne has 
identified key individuals with extensive service bdckgrounds to effectively manage the NOC to 
its full capabilities. 

In addition, rhe on-site sraff will have access to our off-site Solutions and Support Center (SSC) 
utilizing some of the most advanced tools available in the industry. The SSC is the nerve center 
for its extraordinary data and voice suppon infrastructure. Our highly skilled technical engineers 
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have a wealth of industry hnowledge and are equipped with rhe latest in rechnology to address 
vinual\y every aspect of supponing our customers' complex networhing environments. 

Help Desk: 
The Help Desk soflulare proposed will he procured from Blue Ocean. The specific product, 
known as 'Track-It", can accommodate all the functions necessary to suppon the scope of 
services required at IIIIDAD: 

b 
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0 
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0 
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AuIomatically assign service licket numbers in {he order they were received. 
Continuously alen help desk operator for service ticket escalation. Alert thresholds 
can be customized to meet MDAD's needs. 
Notify service requestors of opedclosed tickets via  e-mail (MS Outlook) This feature 
greatly enhances customer satisfaction. 
Advises Help Desk Operator of rechnician availability. This product also has the 
capability of notifying technicians of service tickets via e-mail, pager or text- 
message, either real-time or delayed. 
Provide a complere htstoty of any specific service ticket by equipment, 
requestor, priority, Iype, depmment, SATS, dates, technician, etc. 
Capability of producing a summary report that can be customized to MDAD's 

.needs with a powerful repon writer for creating unique reports. 
Search service tickels by nny text string, combinarjon of words, filters, or 
groupings. 
Custom~zable 3D graphs. 
Fully customizable lext and gnd layouts. 
Data in ODBC format for easy impon and expon to any industry standard 
database. 
Fully Web enabled, with add-on modules i f  desired. 
Suppons all major networks. 

Trouble Reporling and Tracking Software: 

Trouble Reporting and Tracking Software - For a description and specifics on this 
software, please refer to the "Help Desk" section above. 

61 



SERVICES REOUIREhlENTS 
* 

C. Transition Plan 

NextiraOne's experience cupponing >!DAD affords US the abilit! 10 pro\ tde continuous service 
as \ve miga te  from the current agresment to the new :cope of s m i c t s  We will retain a vast 
majority of the cunent staff, in their respective sbll sets. to ensure [his continuity. Thts w i l l  
include a]] hey po5ttions that  ha\e been identified by hiDAD. As n e  move towards new services 
(Help-Desk and VOC), our staff urll evolve to meet these changes. 

3 ensure 
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110 new 

NexttraUne posbcsb 
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. t  

Accountability and ownership of a project IS critical Our staff will be responsible for overall 
ownership of this project for a n y  and all issues related to the ramp-up and initiation of services. 
This includes any additional resources needed to our current sysrems, new employee staffing, 
site audit procedures. development of an on-site NOC and Help Desk, and development of 
customized Policies and Procedures. 

Our staff wi l l  be respons~ble for procedures and training of: 

NOC Technician; 
NOC Senior Technician; 

*. NOC OpenviewMetview Configuration Administrator; 
a Cable Management QA; 
0 

0 Level 1 Suppon Technicians. 
Help Desk Customer Service Representative; 

Based on a proposed 170-day transition period with 3 90-day target date for completion of the 
Help Desk and SOC, NextiraOne can identify key areas of focus: 

- -  - -  - --_-._. - _ _  
I. Help Desk Staffing and Training 

A. Recruiting for Hew Personnel 
B. Hiring Personnel 
C. Training Personnel on Systems and Prcxesses 

n. Dcvelopment of On-Site NOC 
A Re-alloc-ation of existing Personnel 
B, Training Personnel on Systems and Processes 
C. Establishing Procedures for Call Receipt and Dispatch 
D. Establishing Event and Alarm Measurements 
E. Establishing Target SLA's 
Escalaiion and After-hours dispatching procedures 

.- 

III. 

N e w  Emplovee Recruiting 

Strategic Recruiting Team 
Working with the existing Management staff, the NextiraOne Strategic Recruiting Team (SRT) 
will be committed to source and attract diverse, top-quality talent in a timely manner. Aligned 
with company business units, members of \he Strategic Recruiting Team serve as the subject 
matter expen on everything related to recruitment and staffing. 
In keeping Hiith our €EO policy, all personnel actions with respect lo employment, recruiting, 
hiring, promotions, transfers and compensation are done wirhout regard 10 race, color, religjon, 
s e x ,  sexual orientation. national origin, age, disability, veteran status or marital slatus. 

Services 
Candidate sourcing 
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Prescreening and interviewing 

Sell NextiraOne to candidates 
Extend job offers 

Counsel management on hiring process 
Serve as contact for third party employment agencies 

Competencies 
D Business acumen 

Negotiating 
Employment law expertise 
Managing diversity 
Networking 

New Emplowe Training 
Nextlr3One IS dedicated to analyzing and identifying the business needs to supporl the 
technology or product. We will work in  conjunction with our training department to outline 
training curriculum. The [argeted employees ir.111 master the training identified, Cenification test 
results are [racked in our training database. Reports are provided to management, who will then 
re-analyze and/or re-identify a n y  gaps beween skills needed to support the new scope of 
semices. . 

Sjnopsis of the 9 Quality Control Checks: 

1. COXTRACT EXECUTION 
The overall scope of work wil l  be defined in the contract phase. Our s ta f fs  responsibility i s  to 
carry the project fonsard through the cutover or “Initiation of Services” phase. 

2. DELISEFUBLES 
Planning IS the critical firsr step to any successful implementarion. rhe planning effon includes 
the following: 

Project Team Member list: 
hDAD and NextiraOne name and contact infomation, noting the roles and 
responsibilities of 311 parties throughout the project. 
Escalation procedures and contact list: 
MDAD and NextiraOne names and contact information. 

This tool is used to develop and manage Gantt chans, timelines and delivery dates. 
Microsoft Project: 

Keeping MDAD informed of the status of the project at all times is a key element to ensure a 
successful implementation. Weekly progress meetings will be held for the purpose of providing 
updstes and subsequent revisions 10 the project implementation plan. 



4. INTEGRATION OFTOOLS A N D  PROCESSES 

A key ingredient in  the successful post-implementaiion support of a project IS the thorough 
Inregration of rhe tools and processes. We will identify and collect the key informational 
components required establishing rhese processes within NextIraone. 

5. NOC Ah?) HELP DESK DEVELOPVE~T 

This will include the allwatjon of personnel, the installation and testing of event conelation 
software, and the development of operational policies and procedures. 

6. STA~TFING RESOURCE SUPPORT 

During this phase, NextiraOne staff will work with recruiting team and other resources to 
procure and train the new personnet requited. 

7. POLICIES AND PROCEDURES 

Policies and procedures will be de\cloped and continuously reviewed, outlining the day-to-day 
operation, process flows, escalation!, billing requirements, repon generation and other areas as 
needed. 

8. TESTING OF APPLICATIONS AhD PROCESSES 

NexriraOne will conduct a physical rest of all applications (such as Help Desk) and processes 
that have been implemented, to ensure proper performance as specified. 

9. WJTIATION OF SERVICES 

NextiraOne will take an active part i n  ensuring the services are being provided and meeting the 
requirements of the end-users. In  the event any dynamic changes need to be made or modified, a 
support staff will be designated to olenee the initiation of services. 

As part of rhe 9-Step Process a hticrosoft Project Gantt chart will be developed. Below, please 
find a sample convened into an Excel worksheet: 

65 



! Shift HOUS 
Acquiring ServKe Ticket Information 

Trouble Reporting Procedures for M D m  and SATSl 

(Continued on next page) 
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NextiraOnc Policies 

ChlS 
Chis sofiuarc 

SOP’S 
Facilities 
f.’extiraOnc Policies 

Install and Configure Help Desk Sofiwarc 

Test Application and Proccsses 
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I APPENDIX C 

ACKNOWLEDGEMENT OF ADDENDA 

I ION-EXCLUSI VE TELECOMMUNICATIONS At{@ IYDAD-04-01 
mp IJ ET WOR K t.1 A N A G E E.1 E 14 T S E R V ICES A C R EEM E 

~- ~ 

Directions: Complete Part I or Part LI, Whichever Applies 

Pa& I: Listed below are the dates of issue for each addendum received in connection 
with this RFP: 

A P R T T .  d 7 2 0 0 . L  

APRIL 1 1  , 2003 

, 2003 
9 200- 

, 200 

, 200 

Y 200 

, 200 

, 200 

- . .  
A P R I L  15 Addendum #i 3 Date 

I 

Addendum # 7 Date 

Addeddure. # 8 Date 

Part It No Addendum was received in connection with this RFP 

Date 

Proposer (Name) 14 -I.LCI 

/ >  
/ /  

Proposer (Signature 
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APPENDIX E 
Local Preference 



, LOCAL BUSINESS PREFERENCE 

Proposals cubmined for ths solicitation will be reviewed by the Evduation/Se]ectjon 
’Committee for a local busmess preference in accordance with Miami-Dade County 
Ordinance XO. 01-21 defining local busmess preference and Resolution No. R-5 14-02 
(authorizing execution of inrerlocal agreement with Broward County for reciprocity jn 
the extension of local preference.) Local business means the proposer, a s  of the proposal 
due date, has a valid occupational license issued by hliami-Dade or Browv’ard County to 
do  business in hlimi-Dade or Brouard County that authorizes the business to provide 
the goods, services or construction to be purchased, and a physical business address 
located within the limits of Miami-Dade or Broward County 6om which the proposer 
operates or performs business. Post Office Boxes are not verifiable and shall not be used 
for-the purpose of establishing said physical address. 

In order for Proposers to be considered for local preference, the proposal submission 
must present all information requested by the County in this Form. 

Place of Business &oca! Office) 
Prtiposers claming a local office in hliami-Dade or Broward Counry must complete all 
pages of this form, a t m h  applicable documents, .appropriately sign and notarize this 
Fonn, and include this completed Form with applicable documents in their proposal 
submission. 

Response to hl iami-Dade or Broward Counht Request for Local Business  
Preference 

The f o l l ~ ~ i n g  information is required from t h e  Prouoser (prime cont rac tor  or 
prjme consultant) in  order to be considered for local preference: 

1. Does the Proposer have a Miami-Dade or Broward County Occupational License that 
authorizes the business IO provide the goods, services or construction to be 
purchased? (Check one) 

- X Yes ~ i a m i - D ~ ~ r o w a r d ~ C i r c l e  the applicable County) 
- e n  

N O  

If “Yes”, proceed to item 2 below. If “No,” please go to item 6 below. 

2. Does the Proposer hate  a physical business address located within the limits of 
Miami-Dade or B r o n a d  County, Flaida from which the Proposer operates or 
performs business? (Check one) 

x Yes N O  

If”Yes”,  proceed tu item 3 below. If“No,” please go to item 6 below. 

3. If the mswer to Question 2 is “’x’es‘‘, state the physical business address, city and zip 
below. Post Office Boxes are not verifiable and shall not be used for the purpose of 
establishing said physical address. * 



LOCAL BUSINESS PREFERENCE 

Proposals submitted for this solicitation \vi11 be reviewed by the EvaluatiodSelection 
Committee for a local business preference in accordance with Miami-Dade County 
Ordinance NO. 01-2 1 defining local business preference and Resolution No. R:514-02 
(authorizing execution of interlocal agreement with Browad County for reciprocity in 
the exrension of local preference.) Local business means the proposer. as of the proposal 
due date, has a valid occupational license issued by Miami-Dade or Broward County to 
do business in hliami-Dade or Broward County that authorizes the business to provide 
the goods, services or construclion to be purchased, and a physical business address 
locared within the limits of Miami-Dade or Broward County from which the proposer 
operates or perfoms business. Post Office Boxes are not verifiable and shall not be used 
for 'the purpose of establishing said physical address. 

In order for Proposers to be considered for local preference, the proposal submission 
must present all information requested by the County in this Form. 

Place of Business (Local Office) 
Proposers claiming a local office in hiiami-Dade or Broward County must complete ail 
pages of this form, attach applicabte ducuments, appropriately sign and nolarife this 
Form, and include this completed Form -with applicable documents in their proposal 
submission. 

Response to hliami-Dade or Broward County Request for Local Business 
Preference 

The following information is required from the ProDoser (prime contractor or 
Frime consulfant) in o rde r  to be considered for local preference: 

1. Does the Proposer have a Miami-Dade or Broward County Occupational License that 
authorizes the business to provide the goods, services or construction to be 
purchased? (Check one) 

/y YeGGG- Broward (Circle the applicable County) 

N O  

I f  "Yes", proceed to item 2 below. If "No," please go to item 6 below. 

2. Does the Proposer have a physical business address located within the limits of 
Miami-Dade or Broward County, Florida from which the Proposer operates or 
performs business? (Check one) 

,X Yes N O  

I f  "Yes", proceed to item 3 below. I f  "No,"please go to item 6 below. 

3. If the answer to Question 2 is "Yes", state the physical business address, city and zip 
below. Post Office Boxes are not verifiable and shall not be used for the purpose of 
eslablishing said physical address. 

Paee I of 3 - -1 e v 0 t - n  _I t71>nnl 



Local Office in Miami-Dade 

Nex tiraone, LLC 
Perimeter Rd & NiV 22"d ST 
Miami, Florida 33159 
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: I  C M C R  " 7  LIABILIrILS 
Accr Iaxrr - Proprrty tares  
ACC: r a a r o  - rranchise T J S U  
dccr  7aa.o - Srlea  L UIO Tax  
J a r  t a i e a  - r r d r r a l  Incc.. 
AcC: T a s u  - State Incame 
Accr  Taxes - Toreign I n c o m  
Acct  Trier  - 0m.g 
k c r  Int  - Other 
ACCS Cw Incent ive  Plan  L p  
k c r  h r d l c i l  Plan Llab 
Accr V i  ca t lon 
d c c r  Worbrrn's conp 
fU 112 - Post hp m n  - turr 
AcCKU*d 0lO.fPald  t lmc  O f f )  
k c N e d  Comtsolom 
Lcctued Eonu~ Plan - Nl -1cyc.r 
Payroll T a x  Wlthholdlng 
0t r . i r  A c c r  D p l o y c e  B r n e f l u  
Lccr Ausirlnq Lxpsnsr 
l c c r  Leqal L p e m r  
A C C ~  L l r b  - Warranty York 
ac::uma A c q u l o l t i o n  Costs - JVD 
Accrued Pclocation 
C C h u  Accruea LlablllUes 
k l  Ravenu. - Other 
C c m a c u  I n  Proprerr 
Other Accrued tiabllltfrs 
C a t  Inc Tarrr - rea curt  L1a:lllty 

m u  
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0 
0 
0 
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76-053050 

4 U P ~ S L S  LCORDCD ax sma EWT NOT IHCL 
Lack Goodull1 A-mrtlrrtlcn 
lUS5 O n l y  - Condaductltlc Lapens. 
Rearrvr UncoSl*ctibl. LJR - Cur 
Scc 2 6 3 A  I n v c n t o y  A c j u r w n c  
Prlor T e a r  Inventory &rerue 
GooCul11 kmr t i x ~  t l o n  
Accruid V a c r t l c n / P m  
I T U R I )  k c r u e d  PtNlan - Curt 

Accrued Lepal Lapens. 
AcCr ~ i r b  - conadcant r..s 
Accrued A c q v l o l t l o n  C o o U  - 8cs 
Accrued Acpuial l fcn Cor- - JVD 
ACCIV*d ACqul3lUOn C C t b  - C d A k  
Prealdant'a Club Accrual 
n.re.yl - R.orq coatr 
Rco-turing Reserve 
Accr ZfLb - Warranty  Work 
P.3.n. t o  conp1.t. COC. I C O J b  
Accru*d Other Llibr/&p 
Self-lruurrnce Llrblllty - Wturr 
E c n u  accrual  - NCusr 
b l r r r m d  Conp - Special 
R e s e r v e  - G c n a r a l  

XiAL IC. 421.7b) 
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WILLLAMS COMMUNTCATIONS SOLUTIONS, LLC. 

TAX YEAR 1999 
FEIN 76-0534950 

ELECTCON TO AMORTLZE START-UP COSTS 

h s u a n t  to Interrial Revenue Code Section 195@), Wiltel Communicztion LLC on its 
U.S. Partnership Return of Income, elects to m o r t i z e  start-up carts incurred as deferred 
expenses. The deduction such ofthe deferred expenses is computed ratably over a 60 
month period bepinning with the month in which the active trade or business begins. 



' t  

WILLLAMS COMMUNICATIONS SOLUTIONS, LLC. 

TAXYEAR 1999 
=IN 76-0534950 

Wiltel Communication, LLC hereby elects to adopt: 

Pursuant to Regulation Section 1.461-5(d), the recumng item exception of the Intemd 
Revenue Code Section 461(h) (3): with respect to all qualifying types of items for its f irs t  
twable year beginning in 1999. 



W L m S  COMMUNICATIONS SOLUTIONS, LLC. 

TAX YEAR 1999 
FEN 76-0534950 

ELECTION TO RATABLY ACCRUE PROPERTY TAXES 

Pursumt to Intemal Revenue Code Section 461( c), Wiltel Communication, LLC elects 
to ratably accrue property taxes during the year for 211 activity relating to its business 
act ivi t i es. 



WILTEL COMMUNICATIONS, LLC. 

TAXYEAR 1999 
FEW 76-0534950 

ELECTION TO DEDUCT RESEARCH AND EXPERIMENTAL EXPENSES 

Pursuvlt to hternal  Revenue Code Section 174(a), Wiltel Communication, LLC on its 
U.S. Pznnership Retum of Income eIects to deduct currently all research md 
,txpen"ental costs incurred in Tax Year 1999. 



. ,  

WILLIAMS COMMUNICATIONS SOLUTIONS, LLC. 

CALENDAR YEAR 1999 
FEN 76-0534950 

Statement Pursuant to Regulation Sec ~ . 7 0 8 - l ( b ) ( l ~ ( i v )  Technical Termination 

This partnerdip is a deemed “W’ puinership pursurnt to regulation Section 1.708- 
l(b)(I)(iv), e$‘ective January la 1999,znd wiU be continuing the operations ofthe “OLD” 
pvtnership Willisms Communication Solutions, LLC. (€El24 76-0534950). The “OLD” 
partnership w a s  deemed to have a tecbiczt termination effective December 31, 1998 
under IXC Section 708(b)(l)@). _ . -  - .  



WILLIA~~S COMMUNICATIONS SOLUTIONS, LLC 
FEM 76-0534950 

CALENDAR YEAR 1999 

- FORhl5471 STATEMENT 

pJ1 form 5471’s were filed on behalf of Williams Communications Solutions, LLC by 
WCS,bc., F E N  47-0660168. 

K- 



. r  - . * - t -  .- .... 
1s 1,278,265.?L8 ;s; l a  ~ r d s s  rPceipls or s d a  :. ............... * .  ...................... 
lb Q le 1,2?8,2tS,?LE b Less returns and ~ & w m c a  ............................ , , . . . . .  

.............................................. I 2 cast  ol93ods sold (Schedule A. line 6) , 
n 3 Cress prcf t  Subtract lm 2 from line ........................ , . . . . . . . . . . . . . . . . . . . . . . . .  .. 
C 4 0,tinW inctme (loss) from c t h u  Fcnnerships, eC21i:. and OUN (d-ch schedule) ........ , ..... 

7SB.E55,li5 
3 1  
4 1  C 

479,(10,57? 
2 I 

5 

7 

tlet eain (loss) from Fcrm 4757, FPJI 11. 

O P ~  income (loss) W a c h  scfiecl~le) ............................................. ,, . 
l e  ........................................ , . . . . .  

STAlEP1EHT -1.. 

6 1  t 

7 209,L'L 

8 Total Income (loss). Mmtine li?Es 2 throvah 7 ......................................... 8 I L79,633,OZ? 

9 Sdarles end w r g e s  (orher fhm tc pLpier:] [less ErFlGYment Cree=) .......................... 
10 Gueranteed paymsntsb P ~ ~ ~ e m  
11 EepJrs and mdntenance ....................................................... 
12 Bzd d e b s  ....................................................................... 

s t  ................................................. 
* f  

........................................................................ o : b  13 Rent  2 p :  1 4  TuesandI 'Censes  ........................................................... 

...................................................................... u e 15 Interest 
I, 16a D~preciatlon Of required, enzckb Form 956;) ....................... 16a I 
r 

3 L , 7 3 2 , 5 5 0  

.... 16b 1 0 b L B ~ S  depreciation reponed en Scherlule A en6 EkwherE on remrn 

9 f L B . 3  I2,55€ 

I 1  1,107,722 
12 3,'?59,265 
13 30,8BL,Mt - 
14 I JO,(ES,OTG 
15 

.?A 
16C 3 L , 7 3 2 , 5 5 C  

10 I 1 

L6.221 , L € i  

f" 
' 
I I  

h: 
I 

17 C 
l a  3,009,7Ct 
19 SZ,OEO,ZCS 

17 De?letjon(Do not deduct 011 2nd g l s  depletion.) ........................................ 1. 
18 Kstjrement ~ l z n s ,  ex. .............................................................. 
19 Employee m e f n  Programs .......................................................... 
20 Olher detucbons (=nach s c h t d W  ...................................................... Tlb7EHEHT i? 20 lt8,58l,l't 

21 I 5 19,578,Llt 21 ?=tal deductlans. Ad3 the z n o u n s  shown in $Le k r  right column for llnes 4 through 20 

............... n Ordinary Income (loss) from 'Jade or business zctvibes Subtracl line 21 from line 8 -39,758,455 P 

please 

Sign Here 

Pald 
FfeFafefS  
use only 

~ ~ ~ ~ , ~ ~ " . ' ( j ~ s c r p r , ) u r l , f c r c ? l r r  tkrt l  havr r u m i n r d  thia rr*um.k.cIuding accoagrnylnp n ~ h r d u ~ i r  
and tcr,rf.Iilr me, ccrrrct, i - e  c:n;lr?r. Crclrrll lcnct~rc:rrrr(cthlrthIn canrnfFar,?gr orlrmitrc C a L ~ S : r c o m ~ l n y m ~ m t l - ) l l  LAlld o n d l  
infcrcaa-n s f  which F r e p u e r  P a 3  any Lno-'OCSR- 

rfltcmrnLl.anC to 141 t i + r c t  my k n o - l c j g r  

&z%h&EE$& & 1, 2/ 3/01 
F i e F u t f r  5 5 N  c i  FTlH I cnact If 

r r ~ - a m p i s y a ~  n 
1 €IN b 
I F h c n a n o  

I OICl 
b 

Fraptratr 
risnrwra 

Firn'r h a m .  ( C r  
!curt if scl t - rmcJayr6J 
a ~ : ~ ~ s s , a n e  t i ~ : c d *  

~ 

1 



F c r m  i c e :  IZOaO Fa:# 2 
m d u l e  Jsi Cost of Goods Sold/see c i o e  17 ct;he ~ rsmc tcns )  

1 Inventory at beginr,lfig 01 Year ............... , ........................................... L ,301 , Z L ~  

use.. ................................ , . 
3 Cost of Icbor ....................................................................... 

sTxrEn!Ny3 4 Aeemona! secaon c c m  (;Each :CkEcUlel ........................................... 
5 Other costs (gflzch xhedulel ........................................................... STATEMENT C 23,  GL2,32Z 
6 Total. Add lines 1 V.rcu9hS .................................................... Et3,C55,2?8 
7 inventoryatendofyeu . ............, .................................................. 7 1 a, 1 aa, 123 

n e ,  e:s ,I 7s 

p u r c m a s  IESS C 0 5 t  cf kerns wt~drawn for 

Cost of goods -.old. Zcbtran line 7 hcm line 6. Enier hsrz 2nd on ~ 2 ~ 6  I ,  Ilne 2 .... , .............. 8 I 
9a the& methods used lor vduing clo51r~g invsntoFj. 

X C o d  as oescnted In Regulabors recbon 1.471-3 
Lower of cost or mark61 as descnted In Requ1e:cns secton 1.271-4 (11) (')El 

( I t q a  Other (s;ecitu method used and m c h  6r~lanc:cnl F . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
b Check this box rflhere was a m e  down cf 'sutnormaP Ecods as descnted in Rgcfa:ons secaon i .47i-~(c). .............. b [3 

DO h e  rules of secbon263A [for prCpcr;f FrcZuced or cc;uired for rESde] 4 p l y  0 Ihe putnershjp? 
was there any c h q e  In dfitemdning ~ L ~ ~ ~ Z ' E S ,  Cost, or vdueaons bobaen opening and closing inventow 

Che& ( ~ s  box il :he UFO invenrcry methed we5 adoptad Vis IZA y c u  for any Eoods (ff checked, anach Form 570) .......... b 0 
d .............. a yet 

0 yes 
a N~ 
a N~ e ........ 

If -fes," attach wplmrtion 

a 0 Domertic general putnership 
(t E3 Domesbc iimrted liitility C O T ~ ~ Y  
e 0 Foreign partnership 

2 k e  any pannem In this P W ~ E ~ ~ P  t h  ;~qnershlPs? ................................................... 
' 0 Gib" - -  -^--_.__._.__.__.___-----.-------.-.------- 

3 During the par,nership'sW yeu ,  did U~E PuaErship Own eny Ifiterest In anether FCNiPEhtp or In any foreign 
e n w  that was disrequded as rn  enaly seFuzte from its cwner under Rrculaoons ascSom 3ai.7701-2 and 

Is this partnershp siit jectlo the c0nsolicz:ed Eudit prCC€fUreS of SEctOnS E 7 2 1  Clrcush 62337 H Yes,' sea 

Does this putn=h:p m6et ALL THREE c l  th6 lollo%in; requlremontr? 

a .  me parulership's ~G;ZI receipu for the IL. y e u  were less e lan  5250,030; 
b The p m e r s h l p ' s  rolrl csseb at the end cf the lex year ne-e less than S E t o , W O ;  A N D  

Scheeules K-1 ere filed wrlh *,e return a d  furnished IC VtS panners cn  or te!crs f , e  due date flncludlng 
efiensions) for the parnenhip return. 
11 yes,'the pmership is not required IC ccmpiete Schstules L M - 1 ,  end M-2; l t ~ n  F on page 1 of Form 10E5; 

cr 1;6m J on Schedufe K-1 

301.7701-57 If YES. see Insmcfons for r w r e d  machr;.ent 

m 
.......................................... 

4 

5 

Deslgnatlon of T u  Matters Farmer k ' c w  .............................................. , ............. 

.... ,, ................................................................. 
6 Does this p a w w h i p  have any lorelon Fzrf ie~?  ....................................................... 
7 
8 

g 

IS this p a m o r s f i p  a putGrJylrBrded par;renhiP 8s def:,ed In section 4S(k)(217 
H s  this pannerthip bled, or is R required 10 file, Form 62E4, Application fcr Rqsvati'on of a Tax Shehen 

................................... 
.............. 

&t rny ome duma calendar y o u  2000, c;d the ~;at%lsrship have an inferest in or I :igWure or other euthonty 
over a financial ecccunt in a foreign ccufi*q (such as a tank account, tecurivcs account or other Ananciel 
acco~~nt )?  See p z p  18 of tfre lnstuc~cns far ercepticrs and filing reqciremenls f a  F c m  TU F 90-22.1. If Yes.' 
enier the name cfthe !orEign aunDy F 
During me t u  y~a, dd the F m E r s h l F  receive c t i sv tmon from, or w s  R the grintor of, cr barderor to, a 

Was there a disiltuhon olprcpeny or 2 arnsfer (e g., t y  sale or deilth) of a p a w s h i p  lntsres: during the tu 
-yesfi  If Yes,' you may elect to eZjusr lhe tasis of the pamership's issek under rei3on 7% by ?.%chino the 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
10 

11 

fcreign wsd I! *fes,I the p m w s h i p  iT2y have to file FCrm 3520. See ~ c g e  10 c f  he insmcnom ...................... 

5:;iement dsscnbed undsr Eleccons !lade By the Firtnershlp on paqe 7 of fie trisbuajons ..................... .............. ..... ... ...................... 12 Enter the cumber of F o m  EEES ztiaCf,Ed to this return b -0. , , 

Oeslgnallon of Tu hIaEers Parlner (see F q e  13 of the inrmrDons) 
E,-,ler telow the @nerd puiner desisnated zs L+e l a  "n F m e r  V A F )  for Vie lu year of this rerdrn: 

Iden5fying 
numbar of RAP 

t:zm of 
& s i o n r ~ e t  TM? 

Form 106s IfDOD) 

Address Of 

eo:cnxd T M D  
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b 
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"S - 

1 

2 
3 
A 

1 I "  

'I I 8  

................................. 
-S,5.!5.,0!J. .S.T?F'E? , ! e . .  .............. 

I -39,652,605 

I 0 
.wed 7 ~ 5 . 7  



Application for Additional Extension of Time To File 

. . - .  

Explain why the Entity naeda .?n el,Ensicn PI1 entit;ts filing this form must give an sdequate explanation. 
$TJDITIOEJAL TlNE IS SEOUIXED TO GATHER INFORMATION NEEDED IN OPDEE TO 
FILE Al? ADEOUP-TZ TPX FLETbiN. 

H ~ S  the er.tity filed Form 8726 l o  recuest an Extension of time to file for this tax year? Yes 0 c o  
I f  you ,-heck& "rlo,. we will g a t  En enension cnly for undue hardship Fully explain the hsrdship on line 4 

Signature and Verification 
urter cer ,s l~e l  cr  ce-jurj I ?ecl;rc !?;I I k a e  crrnme ?IS t m  )rc'L:inG acrcmpanpng schecules and sh!enents. and ID L?e best of my knmlec;c and belief, it 13 vue. 
czfre=c c:n;ie:e. ;ad fat I am ebr.cr.:ea E f r e ; t * e  L'!s hrm 

bQdKtZA0 7rco.q L/YPY Dzte t - I / &  lo I - 
Slgr;ture b 
File original and one copy. The lfiS Nil1 shcw below whether or not your application is approved and will return the copy. 
iJotlce to Applicant - To Be Completed by the IRS. 

0 We HAVE epproved this zpF!icalion. Plezse zttxh this form to the entity's retum 
0 We HAVE NOT spprcved this SFplic&ron 

However, we hsve grated e 10-day Srace pericd lo . This grrce period is considered c 
vslid Ertensron of time for Eiecticns clhertvise required to be made on a timely retum. Plezse attach this fcrm to the entity's 
return 

p n  Ertension of time 10 file. We are cot grating a 10-day grace period. 
0 We HAVE NOT approved this ipplicetion. Afier cccsidcring the reestns sta!ed in item 4 sbove, we cennct QrEnt \his request fer 

c] We canct ccnsiler this appliczlion beczuze it w a s  filed after the due dale of the return for which zn Ertension was requested. 

I 
For Faperuork Kedu:tion Act  No:ice. see t a c k  of farm F c m  8800 ;i;cv. s t c c c ;  
E A 
S F  VEO702IF 



Application for Automatic Extension of Time 

or for Certain Trusts  
To File U.S. Return for a Partnership, REMIC, 

oc r r t r r  2G00) 
8736 

1 I request sn 2utcanatic ?-month e*,onsion of Lime to file (check only cne): 
13 For? 1041 Form 104 l -QR 1;4] Form 1065 Fcrm 1065-5 0 Form l t86  

C V B  ha. 154j-IOS4 

2 I f  the entity dces not ~ I V E  t n  ofice or place of business in Uoe United f:z:es, check this box , , . . . . . . . , . . . . , . . , . . r - R  
3a For Elendar year 20 00 , or o t h e r  tax year beginning , 20  - , End ending 120- 

(-J Initial return 0 Finalretum 0 C h q e  in Ecccunting period 
b I f  ;his tax yezr i s  f o r  less than j 2  months, check rezson: 

When To File 
Fife Form 6736 by  the rqu lar  due c'zke of the 
return fcr which an extension is recb&ed (or, h 
the case ci e0n;in fweisn p;rJ-ersk:;s. t y  the 
expiration c;te of ony edensicn of f z e  to file 
c a t &  undu Rqulaions secticn l .EOE1-5).  The 
rqular due &!e is generiilythe !%'I day cf the 
4th montn fckwing the C~CSP cf L'E Enbys  \a* 
year. 

No Blanket R e q u E s t s  
File a teprr r te  foim€7:E fcr erch return fcr 
nhich you are reqmticg iri extension of Cre b . 
file. This &ension %;ll ~ ; ~ l y  crily to Lhe specifi: 
ie!um G'Ieckd online 1. It d o e s  not extend :be 

for filing rny relzled returns. For mnFk an 
;utcnz'jc edecsian ~f ti'm lo l e  Fam ICE5 w;ll 
not ;pply to the i " r e  tir returns cf the fznnws 
cf Ihe p;rlnership. 

I f  F o n  6736 hos i l r e i d y  t e n  fled but m r e  hme 

A d u d c d  U e n s i o n  of Tane To Flc U.5 Pe!urn 
b n w e d .  file Form 8800, ApFliczLcn for APR 1'3 



CL'B No 3 5 d S Q ~ 7 ~  p Depreciation and Amortization 
(Including Information on Listed Property) 

~'-1chn8nr 
J I c u m c ~ N ~  57 S e e  bcparaie InstrucUcns. Attach Vlls f o rm to ycur return 

Eualr ass o r  acnn-j IC r t 1 - h  I k i )  f c r .  r.k;rs 

SELL/SRV FHOHE ECUIP 

~ , : r r . ~ . n l d  tha TIBIS~JV 
I,.,.nri~,..nu, ~ a r v i o  ($91 

c,r,lrl S P  o+n cn wum Identllylng number 
L 1 im ccmun i ca t ions $ 0  1 ut ions, LLC I i t -OS34950 

;pafl 1- Election To Expense Ceflain Tangibls Property (Sectlon 179) 

re roductcn In Ilr;Y:aUon ....................... 
m e  2 t: z x o  or less, m a r  -0- 

horn fine 1 K zero or Irss, 6rJer -0-. H m m e d  
................... 

...................... 

listed prope? 1 
Sectlon A-General Asset Account ElectJon 

,4 1: ycu 818 maklng IhE elemon ur.drr recPon 16€0)(4) 10 erocp any ~ s s e k  placed In service curine ;he tar yew IC lc  D:E . . . . . . . .  G r  n o r e  general e5ze'  Bcccunls, check this box See Fcge 3 cf !he InsDucjons . . . . .  . . . . . .  b 0 
- Secllon 8- General Depreclatlon System (COS1 (See page 3 cf the ifisruc30ns 1 

. . . . . . . . .  
16 Proper;y rubject 10 aecOon 1 ........................................ 

MCFFAGOO 
FRF 



28 

29 
30 

31 

32 

33 

34 

' 
(d) 

C O O 8  
(c) 

Cart 4 - m w b : n  AmorIt r a t l i  
emcunt JSCbOn :#;ma 

(4 
O,scflpbol, of C T S U  

(81 (r) 
ccoNz'(ro' em:nlubontor 

in i t  p a r  $ i n a d  er 
E l - C l r l u ~ I  



............. 

a in tersd .......................................... ECh.. 8. Fa?l,lI1?4 t 

d P ~ B I  short-term C a P d  ga!fi (ross) . . . . . . . . . . . . . . . . . . . . . . . . .  Sch.O,hne I , c c L ( I )  

.............................. b Ordinev dividends Sch @ . F ~ n l l .  Une S 

Lch. E, F i n l .  In. 4 ........................................... c Roy&es 

e tier long-term c q n a l  Gain (Ioss): 
(I) 28% rzce gain [loss) 
(2) ~ o t d  for y e w  ..................... , . . . . . . . . . . . . . . . .  

5 Guaranteed payments 10 PaMer ...................... ,, . . .  

............................. C C ~ .  D. nnr !z, cat (5) 

Sch C . ~ D  I t . r c L ( f J  
. . . . . . . . . . . .  1 Other porrlolio income (Icsr) (Eniich schedule) E n t r r  on a : f V u t l i  I O R ~  :f p i - I  c- 

See  p a g e  8 c f  Fbrmifr  
Inr8vctrcnr 18r S c h ~ c . ~ ~  K-*. 

Sch.P.tra t L o r l 6  

( I )  From section 42QJ(5) FVaErships for Frcp€m{ ptaced in 

(2) 0:her than o n  fin€ i2€(1) lor PrOpEQ F k E d  ~n s m i c e  &ore 1550 

(3) From ssction 22(1)(5) putnerships lor Fr:perty Flzced in 

(4) O'her then on  lins lZa(5) lor prorerry Flaced in servize aher l f E 9  

semice before 1990 ................................ , ... 

s e r w e  a h  '1,089 ................................. 

b Oc;?lfisd rehatilitahon expendnure5 reliled lo rer.tat ret1 estate 

c Credns (orher than c re /h  shown o n  lines 12a and :2b) related 

d Credr& related to olher rsntt l  rcovaes 

ccwiues ........................................... 

to renfcl r e d  Estate d V f k S  

s t r c l g c  i a t t m t r i  
InSZNESZRI 101 SChBdJ't  c-2 . . . . . . . . . . . . . . . . . . . . . . .  

.................... 



dil\i6ms CcrrYnications, 73 - 134945 I 

PIC* 2 ~ c . e t u l m v - 3  fFcrn t O * ~ 1 2 c o o  

(C) 1060 fllers enter the 
amount In column @) an: 

(a) DlstrIbWve share Item (b) Amount 

. . . . . . . . . . . . . .  

............................ 
f i r  Schedula K-I 
( F s r n  1 9 E l ) a n d  
I n r v u n s n n  1st  Form t 2 S 1 ,  

( I )  Frsslvs ........................................... 
(2) Us:Ed Carspcnes W a c h  schedule) ..................... 

(1) lntereslerpense ..................................... 
(2) Orher ............................................... 
forsrgn s o m e  Income. 

e Oeducncm allocated and epp0rPOnEd at p m e ~ N g  level to 
- F c - m t r r c . P a r t J  

( I )  F2ssIm ............................................ 
(2) Used CotEccrias (anich schedule) ....................... 

F e r 3  l I ? E ,  PbflII 

...................................... 
......................... 

Ee pb;vs P and 50 e l  
m n d r  Inrtrucclonr for 
ch8dulr K-1 [Form 1065). 

.......................... 

Li,ne >l:. ,h’:n?edyc,EfbJf f*pen.s!s. . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
f!%?5!5.’! . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

5 1 , L5S13L9 . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . .  . . . . . . . . .  VV! * .  
I ; I  



Viltiens t o m  Soluticns LLC 

2E00 Fost  Oak Blvd. 
PO Ecx 3548: Hb 2 L .  TU DEPT. 

*If C Tar shelter reglsuason numbe  .... b .................. 
iiioo x pWV16rship as defined In secoon 66S(k)(Z) - - . -___.---__I 0 
0000 x H Check here I this FaRnerrkip IS a F U b k l y  C X E :  

c_ 

I 
n 
C 

0 

m 

e 

( 
L 
0 

S 

S 

1 

D t  
e l  
d c  
u r  
c s  

- 

C 
r 
e 
d 
I 
t 
S 

- 
For 1 

1 Ordinvy income (losr) from trede or businass e c ~ u h e s  ........ -1 1,927,537 

2 
0 3 bJeI inccrr,e (loss) from other renlrl rcf imes ............... 

4 potdoho Income (loss) 
0 

. . . . . . . . . . . . .  0 Ne1 income (toss) from rmtat-red es11:e ecbvities 

a lnleren ............................................ 
4b I 0 b Ordinary dividends . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
4s 1 0 c Fioysoes ........................................... 
4d 1 0 d t b l  fhon-!Enn cr?cira c d n  (lW 

. e ~  I 

- 6  0 

......................... 
e Net long-term crpnal g i n  (loss) 

0 

0 
(1) 28% rate caJn (loss) ............................. 
(2) Toid for year ...................................... 

f Other pcK!clio l n c c r e  (loss) (enach schedule) .............. 
5 Gvarrnteed paymefits lo P m e r  ........................... 
7 Orher i m o m  floss\ ( m c h  sche6ule) . . . . . . . . . . . . .  

41 0 
5 0 

7 0 
6 f&r secPan 1231 gam (loss) (olher than due to cesualry or &eR) 

) on: 

6 Chrmatle conmtuocns (see i n s h c t o n s )  ( r K r c h  schedule) ....... 
h e c o o n  179 Expense deducbon ... ........... 

6rshrps for Frcpsrry plzced In 

(2) Otter rhrn o n  lrrte lZr(1) for propee  F k e C  ir, service before 1 5 9 0  

(3) 

(4) 

Frcm secbin ~ ? @ ( 5 )  panrmships for Frcperry +ced In 

Orher than on line 12r(3)  for proFeRi p k e d  In service after 1 5 8 9  

Fc-- Clts.Tna 5 

s m c e  A e r  1589 ................................ 
b OudAel  rthrtt!i;allon erpendmres relrred to rentd ret1 es:ate 

c c w h e s  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

ro renld red ea1a:e acbmes 

c Cred,xs (cfber than credrts shown on l ines 12a  u B d  '125) relrted Err  :i;rao:Panner'r 
I-rtriacnitor Schrdulr *- I  .......................... 

dns relaicc' to cther rental rcovioes . . . . . . . . . . . . . . . . . . .  

MCFPAEOO 

EKF 



< a r t e l  Hccworks, I K .  OL-ZL06335 

ccr , tv~L u.3 i ~ c r m  r o C l Y n o 0  Fmc. 2 
( c )  1030 nlers enter the 

amcunt In column (b) on: (a )  DlstrlbMve share Item (b) Amount 

F s m  LSJZ.  1 

5.: ;&gs 9 0 1  Fbrmrra 

b Adjusted Gin or loss ......... ................,... 
c Depleaon (other than oil end 0 s )  ...................... 

hrtfi.rbc,r 7c1 r c r m  6 2 5 1  

....................... 
c Forelgn gross income sourced at pslnerztip level: 

(1) Passrve ............................................. 

(1) Interest e ~ m e  ..................................... 
(2) Other ............................................. 

F D r n 1 1 1 6 , P I f l l  e Deductions e'lccaled rnd appoeoncd e: ~ ~ n n e r s h i p  We1 10 

Ioretgn source income: 
(1) Passive ........................................... 
(2) Ucred CatEgorres (arach scheetle) ...................... 
(3) tenere1 lifiRau0n .................................... 

1 Total fcraan 106s (check one): b 5 Fad fl Accrued.. , . . , . . 

b Amount ......................................... 

:*I F a p a  9 and l a  o f  
Fam a?s In  I w r o o n i  Isr 
C:hadula K-1 (form ?:el& 

......................... 

"a!? a?d.ECl!e!!afr*V? . . .  >. ??5!?'F . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
PI'!! . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

. . . . . . . . . . . . .  .7.,??. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

. . . . . . . . . . . . . . . . . . . . .  P. P?!??. . . . . . . . . . . . . . . . . . . . . . . .  I ,  . . . . . . . . .  

. . . . . . . . . . . . . .  

1o:at 



STATEMZNT 1 - OTHER IlJCOKS 

TOT?& 

22,021 
187,433 

2 0 9 , 5 5 1 :  



76-0534050 

STATZM€NT 2 - OTESil DEDUCTIONS 

20 OTHER DEDUCTIONS 
>.d v E r t i s i ng 
>.avertisinq - Event h TrEde Shows 
Nondeductible BUS Meals h Entertzin 
Business Gifts 
Dues 6 subscriptions 
Supervision and Clerical  
Freight h Postage 
Intetcompany Expenses 
Outside Security 
Telephone & Communication Expense 
Transportation Expense 
Utilities 
Other Office Expenses 
Coiitputer Software Expense 
Corcputer Supplies h Maintenance 
Data processing 

Cther Supplies h Materiels 
Leqal Fees - P/S 
P r i o r  Years Amort - Form 4 5 6 2  
Sales  corrmissions 
Eank S e r v i c e  Chzrges 
F.:Esfarch rnd Development Expenditure 
professional Fees 
? e m i t s  
m p  1 o yee Exp ens es 
Insurance Expense 
F,estructuring Charcjes 
Orher Miscellaneous Deductions 

0 f . e .  _SuPI!lies dExpenss_e--_ - 

5,030,047 
1,5?€,?82 
1, € 5 0 , 7 2 2  

3 2 , 2 8 9  
5,614 

O15,75i 
15,646,483 
6,872,855 
295,097 

18,203,601 
27,622,115 

1, 368,634 
39,050 
4 7 , 6 7 2  

116,764 - 
2,677,870 

2 5 , 5 1 O ,  345 
756,502 

3,311 000 
3,251,466 

504,009 
2 6 4 , 8 4 2  

27 
27,052,397 

981,919 
13,174,625 

2 ,  660,671 
1,216,045 
E, 513,374 

TOTAL 



STATEMENT 3 - SCE A, ADD'L 5ECT 2636 COSTS 

4 ADDITION= SECTION 263A COSTS 
Inventory - Sec 2E3A Adj (5,861,182) 



5 OTHER COSTS 
Ope r E t  i on  Expense 

STATESCSNT 4 - SCH P., OTEER COSTS 

5 3 , 0 4 2 , 3 2 4  



8 CHAFiITASLE COITTR?BJTIONS 
contributions - Current Y e e r  ExFEnse 94,150 



6 OTHER CUBR21JT ASSETS 
Prepaid Rent 
Frepafd Insurance - General 
prepaid C o r t d s  i on5 
Other Prepaid A s s e t s  

T O T U  

1,70O, S E S  
1 6 4 , 5 5 5  

4 , 4 6 7 , 1 5 0  
6,068,625 

1 2 , 4 0 1 , 5 1 5  - 



13 OTHER ASSETS 
Deposits 

STATZXENT 7 - SCH L, CT’BER ASSZPS ( E E G )  

72,223 



STE-TEMENT 8 - 5CH L, OTYER CUR LIE.SiLITiBS ( E X )  

17 OTHER CU;?REtIT LIABILITIES 
Accr T z x e s  - Property TExee 
kccr T E x e s  - Frcnchise T z x e s  
Accr 5Exes - Sales  h Use Tax 
Accr Texes - Federal Income 
Accr  'Tzxes - S t a t e  Income 
Accr 'Izxes - Foreign Income 
Accs TExes - Other 
Accr Int - Other 
Accr Medical P l a n  Li& 
~ c c r  Vccation 
Accr Workmen's Comp 
Acc rueti C o m i  s f ions 
Acc~tizd Eonus Plan - A 1 1  Ertployees 
P a y r o l l  Tax Withholding 
O t h e r  F-CCI Employee EenefFts  
Accr Alidi t inc Expense 
Accr  Teqal Expense 
Accr iiab - Warranty Work 
AccruEd Acquisi t ion Costs - JVD 
Acc:ued Felocation 
O t h e r  Accrued Liabilities 
Def ?.c-. Er.ue - Other 
C o n t r E c t s  I n  Progress 
~ t i , s r  Accrued Liabilities 

1, 533,205 
23,323 

14,775,671 
( 4 1 9 )  

(537,923) 
2,016,530 

521,647 
1,821,506 

42,686 
23,358,579 
1, 789,451 
3,202,874 
1 , 200,000 
5,052,oa8 
19, 445,954 

163,200 
52,831 

14,939,212 
916,633 
(112,225) 

13,859,680 
38 , 820,750 
47,143,684 
1,936,883 

?,,e E 

191,966,420 T3T.U 



STATEMENT 9 - SCH L, 0TEE.S LIABILITIES (52G) 

20 OTHER L I U I L I T I E S  
Cef Inc Tzxes - Sta te /Ci ty  NCurr Liz  ( 5 3 , 9 0 0 )  
Other Noncurrent L i a b i l i t i e s  1 r O 6 5 , 1 8 2  

TOTAL 1,011,284 



STATEXENT 10 - SCY L, CTHER CUKLENT ASSETS ( Z N D )  

6 0THE.S CURRENT P.SSETS 
Prepaid Rent 
Prepaid Insurance - General 
prepaid Xaintenance 
prepaid Comisions 
Other Prepi id  Assets 

TOTAL 

11942,183 
272,631 
43,206 

7 ,885 ,463  
81 611,630 

18,155,113 

Prge '3 



STATENENT 11 - SCK L, CTZER ASSETS (LIID) 

13 OTHER ASSETS 
D e p o ~  i t s 41,334 

Fege 11 



76-0534950 

STA‘iLIGNP 12  - SCH L, OTEER CUR LIABILITIES  ( E N D )  

17 OTHER CUF.RENT LIABILITIES 
Accr T E x e s  - FICA 
Accr T a x e s  - Unenplojment 
Accr T;xes - Froperty Taxes 
Accr Tzxes - F r a n c h i s e  Taxes 
P.ccr T E x e s  - Oales 6 Use Tax  
Accr Taxes - FEderal Incone 
Accr TExes - S t a t e  Income 
Accr Taxes - O t h e r  
Accr I n t  - O t h e r  
ACCK Dental/Vision Plan Liab 
Act: LTD E ~ E R  Liab 
Accr Meciczl Plan Liab 
A C C ~  VecEtion 
Accr Wozknen’ s Comp 
p.ccrued Corb:bls s ions 
Accrued 20~11s Plan - P11 Employees 
P a y r o l l  Tax Withholding 
Other Lees Enployee  E e n e f i t s  
hccr P.udi t ing Expense 
Accr Lecal Zxpense 
Accr Liz5 - Warranty  Work 
Accrued h c q a i s i t i o n  Costs - JWJ 
Accrued i ?e l ccc t ion  
Other k-ccrued L i a b i l i t i e s  
Def Revenua - O t h e r  
Contracts I n  Progress 

1,275,628 
37,060 

I, 511,977 
El, 048 

i, 241, $56 
(3341 

(90,OOOl 
356,738 

I, 571,433 
(10) 

(80) 
3,7@9,309 

2 7 ,  ,123,252 
2,070,117 
6,577,832 
1,567,309 
3,379,447 

l e ,  6 1 5 1  426  
r o o ,  200 
250,135 

IC, 514, E97 
553,108 
(E5,759) 

.22,560,129 
3i, 5 6 1 , 2 4 7  
50,000,000 



S7ATEMENT 13 - SCH L, OTliiBR L I P S I L I T I E S  (END) 

20 OTHER LIAaILITIES 
Def Inc Texer - State/City K u r r  L i E  
Other Noncurrent Liabilities 

TOTAL 

( 5 3 , 0 3 0 )  
1,?80,000 

I, 926,100 



S’T’E.TEKENP 14 - SC9 M-1, I N C  CN K - 1  NOT ON BOOKS 

2 INCOME INCL IN SCH K-1 EUT NOT X C O R D E D  ON ‘COOKS 
Defesred Revenue - Other ( 5 , 0 1 4 ,  ? € € I  



76-0534550 

.STAT2!ENT 15 - SCX M-1, EX? 011 Si30i;S NOT ON if,-l 

4 E:{?';NSZS FECORDED ON LOOKS EUT NOT IKcL 
c luj  Dues 
F i n e s  and ?enelties 
Eook Goodwill Pmortizatior? 
Tieserve Uncollectible P . / R  - CUS 
Sec 263P. Inventory AdjustKent 
Pr ior  Year Inventory lieserve 
Goodwill Pnor t i za t ion -Tax  
Xcc rued Worhen's  Comp 
>.ccrued Vac+tion/PTO 
Accrued Exec Incentive Plen Exp 
E.cccued Auditing Expense 
Acc cued Legs1 Expense 
kccruea hcquisition Costs - JYD 
;-c=rued P-cquisition C o s t s  - Conlnk 
?resident's Club Accrual 
Kestructuring Reserve 
hccc Liab  - Walranty Work 
sE_eerve to Ccmplete Code 1 Costs 
$-cc rued Other Liabs/Exp 

TOTAL . 

Ih' K - i  
330,552 
26,360 

28,043,272 
5,861,182 
4,097,551! 
(3,251,46€) 

200,666 
4,275,720 

237,000 
192,304 
(363,525) 

( 4 7 , 7 8 2 )  

(1,218 , 045) 

1 4 , 9 a 6 , 4 0 3  

383,796 

(221,139) _ _  
705,62? 

5,473,000 
ioe, 338,291 



7 OTEER DECEXSEs 
Unreal Loss on Fcran Trans - Curr Y r  

Recless Partner’s C a p i t a l  Accts 
Partners C z p i t a l  - Other  Decreeses 

Retained Earnings - Rec lass  

TOTAL 

1, e57,799 

45,601 

l f 9 O 3 , 4 0 O  



76-0534950 

STATEMENT 17 - SCH M-i, INC ON EOOKS NOT IN iC-1 

6 INCOME FECORDED ON BOOKS BUT NOT INCL ON K-1 
E q u i t y  i n  Earnings of  Consol ,Cubs (394,5€2) 



7 6-0534 950 

i DEDUCTIONS INCL OB SCH K 5ET NOT ON 60DKS 
#IF E s t  E a r n i n g s  o?. @en Gobs (5, S E S ,  001) 



\VLLIAMS COMMUNICATIONS SOLUTIONS, LLC 
FEN 76-0534950 

CALENDAR YEAR 2000 

1 ,  

FORM 5471 STATEhlENT 

All form 5471’s were filed on behdfof  Wil l iam Communications Solutions, LLC by 
JVCS, hc,, FEIN 47-0660168. 



c Check qp l t cab le  bores  11) tJ lnmd rerum ( I )  0 findreturn (3) n Change in EUdreSS (J)D A m n d e d  return 

I 
(31 0 Other (SP-) w . . . . .  H Check accounong method (1) [3 C a h  (2) D AcmJzJ . . . .  

@ Number of Schedules K-i M a c h  one lor each person who w u  a Fanner af any ome the t b i  year . , . . . . .  

f 
......................................... l a  262,639,150 . _ _  

lb  0 I C  

l a  Gross receipts or sales 
b Less returns and  &wanc= ................................ L 

........................................... 2 I z Cost of goods sold (Schedule A, line 8) . , 
3 
4 

n 3 Gross profit Suburcll lne 2 f r o m h  ................................................ 

Net farm proht (loss) (anach Schedule F (Form 1WO)) 

Ne1 gun (loss) lrom Form 4757. Pan 11. h e  16 ........................................... 

............. A 

5 
6 

O r d i n q  inconw (low) from olher pvuiershps. estates. andttus(s (anach schedule) 
5 ...................................... 
6 e 

........................................ S T t ! E H E y  1. 7 

8 Total Income (loss). Combine hnes 3 throuah 7 8 

SaJrries and wages (clher than 10 pamers) pess emploFen t  credns) . . . . . . . . . . . . . . . . . . . . . .  9 

7 Other income (loss) (andch scheduW 

....................................... 

s 9 
10 

11 
12 

0 :  
I 1  
~ I 10 GucrmleEd Payments 10 Pmen .......................................... , . . .  
e ; I 1  Repars and m”ance ................................................... 

I 12 Baddeb’s ............................................................... 

Caution: IncludE only trade or business i n a m e  and expenses on lines l a  through 22 below. See the insmclrons lor m t e  inlomalion 

262,639,150 

it0,39?.517 
lOZ,ZL1.633 

0 
a 
0 

I ,  bW ,667 

103.94 1,300 

3 3 , L 8 9 . W  
0 

318,609 
0 

Q f b  
$ ; r  
u t s  

f ’ 
I I t  , I 

c ‘  

I 
1 ,  

i 

(1 

n,’ 
1 0  

1 

.............................................................. I3 7,601.5ll - 
13 Rent 
14 Tz*eszndlImrlses ...................................................... 
IS tnlEreSt 15 
16a  Deptecrabon 111 recuired. andch Form 45621 

1 7  
18 Reliremfntplans et. 
19 Employee benefii P:o?- .......................................................... 

zo Other deduclions (afiach schedule1 ................................. ,, ........... 

8,850,3&0 
7 , 3 9 4 , 5 0 5  

.... 16b 1 0 l b c  E ,  808,803 b Less depreciation reponed on Schedule A and elsewhere on return 

16 749,673 
1 9  ’. 11,?33,232 

14 I 
................................................................... 

...................... 16a 8,808,605 .:- - 
$7 0 Depleoon(D0 not deduct 011 and gas deplclloh) ...... , . . ............................... 

............................................................ 

STATEf lEMr.2  , 20 33,552,895 

21 112,49?,L3? 21 Tab1 deductlons Add lhe amounts shown in Ihe far right column tor lines 9 through 20 

22 -0,558,132 

please 
Sign 
Here 

Pald 

use onb 
Pieparer’s 

and  t e i l r l  ,111 vua,  cmrtct a d  t o c s i t I e .  D e c u r r b o n d  grr~i~u[ntnrrfnrnpcncrrlprnner 01  Inmitee h o r b t y  c o m p a n y  m r m o c t ) r r  t r s r :  on a l l  
, n ~ E r r ~ ~ l ~ n  ct -h,cn p t r p r e r  h r s  mj  lnD-hdcC.  

f t * p u e c s  5SN or FTlN 

r 3.7 11 &I2 G e c t L  > > k o : k y  mri?. 

Checkif  
0.1. F W W d S  

rignalurr rsIf-rmpioyeC n 
Firm I nimr 101 

,ours 11 s t l l - c m ~ l o , t e l  
L c o r e s ,  I ” C  :,e c o o *  

. I €IN c 
PhC”. *O t b 



1 

2 

3 
4 

5 

6 
7 
8 

9a 

b 

d 
E 

c 

1 n v e n w  81 beoinnlng of year . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  , .. 180.123 
Purchases less cosy 01 withdrawn for persond use.. . . . . . . . . . . . . . . . . . . . . . . . . . . . .  0 0 , 5 5 2 . 5  3- 

bF. 690. I&: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  cost ol labor.. 
Pddmonal secDon 263k Casu (anach schedule) 

OIher COSK (anach schedule) . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
. . . . . . . . . . . . . . . . . . . . . . . . . . . . .  SrrrEnEH! . 3 .  

......? !!E?!!! .L.. 
Tobl. Add lines 1 through 5 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  2 17,95 1.765 

InvenIory at end 01 year 7 1  57.55L.ZZE 

Cost ol goods sold SutUacl line 7 trom h e  6 Enter here an: cc F z p  1, bne 2 160.397.517 
Check all m i h o d s  used lot valuing closing inventory 

(11) 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
. . . . . . . . . . . . . . . . .  

X Cost as descnbed in Reoukaons secbon 1 4 7 1 - 3  

Lower 0 1  cost or mirhet BS descnixd in KSulaDons sectcn 1.477 -4 

b o  
( I I I ) ~  Other (speciry method used and anach explanaton) b 
Check this bor il lhere w2s a HTRe down O I ' s u b c G d g o o d s  d s  tescnbed in R ~ u I ~ D o ~ s  sedOn 1.471-2(c), . . . . . . . . . . .  
Check this box rl the LIFO inventory melhod was adcpted this Iu )€a lor any Goods (if checked, enach Form 570) . . . . . . .  
Do the rules el secucn 263A (tor property proeuced or acquired Icr rbsde) a p p v  Io the pannsrship? Y e s  0 No 
Was there any change in detemning quanaoes, cost, or valur;crs terheen cpening and closing invenloQ'? 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
"'El 

c 0 
. . . . . . . . . . . .  

........ 0 Y u  No 
I! Yes,' enach e.planauon. 

M u l e  B Other Information 
1 What rype 01 enmy IS filing lhts f e r "  Check the epFIicabte t c i -  
a 0 Domesoc general pannership 
c DomesDc limned liabilrty company 
e 0 Foreign partnership 

b 0 Domes;c lirr.-*c' p i lnersh ip 
d 0 OomesDc b; r -?~C l i Z t i l r {  partnership 

2 
3 

4 

5 

a 
b 
C 

6 

7 

8 
9 

10 

11 

Are any panners in this PannershiP dso PurnershrFs? . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Giinng the pannerrhip's tar year. did Ihe pctine*ship own m y  i : l ~ i G  in enclher parnership or in m y  loreign 
e n w  that was disreqarded as an enmy sepuare hcm ns o%nEr ucze; Regulrzons secOons 301 7701-2 and  

1s this pmnership subjecr to the consolidated r ~ e i l  procelues cl ze:L'ons E.221 through 62337 It 'las.'see 

Does this pannership meel ALL THREE 0 1  the lol'oiuinq recui-€T*~,B? 
The pannership's total rei:eipls tor the la year were less lhar, SLCO t.3. 
The pannership's Wlal assets a1 the end of the tcr yEar were k s  ihar, 5EDO.CQ0, AND 
Schedules K-1 are filed wiIh The return .?nu furnished 10 the F u , n s ; s  on or tafore the due daw (including 
eiiensions) for the pannershiq return. 
If 1es.' the panershrp i s  not required lo conpletE SchedulEs L f.f-7, and M-2; Item F on page 1 of Form low, 
or Item J on  SchediJle K-1 
Does this pannershrp have any loreign paners?  
Is  this pannership a publicky traded pannership as delined in EEzLcn d C g ( k ) ( i ) ?  
Has this pannershrp lile6, or is n required to file, Farm 8264.C;FL:a:On lor RegisttalJon of 0 Tar Shelter? ............... 

301.n07-3? I1 yes. see insvucaons lor fequirec! zscrhmenl 

DtslgnaUon cf Tar tnancrs Partner  bel^ 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

................................ 

X I  any lime durino cakndaf year 2000, did Ihe psnnEiship h t v ~  an inrErest IP or a signature or other authority 

over d financial aecounl in a toreign counoy (such as d bar.k rtccur.L secuimes account or other financia! 
account)7 See page 16 01 Ihe rnsmcuons for ercepaonr and filing requirermnb lor Form TO F 90-22.1. If "Yes: 

Dunng the tax year, did the purnership receive a ttslribuuon lrcrrs cr h a s  it :he grantor 01. or lransteror Io. a 

Was Ihere a disfnbuuon 01 piopeny or a uansler (e.g , by sde or ctrth) ot a pannership InlereSl dunno Ihe ID 
yea0 If 'fes,' you may elect BI adjusr {he basis of the puinrrrhii 's zcsets under section 754 by anaching the 

enler lhe nune 01 the loreign counvy b . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . .  
loreign vust? If 'Yes.' Ihe pulnership may have IO file FormCfiO. E r e  pase 19 01 Ihe insmcbons . .................... 

stakment descrioed under Electlens Made By t h e  Pannershlp G-, p a p  7 31 the instructlohs . .................... 
12 Enter the number of F o r m  e x 5  anached lo lhrs return F . 0 .  ...................................... 
Deslgnatlon 01 Tax Mat te rs  Partner (see page 19 01 tt,e inslructrans} 
Enier below InE general panner desionaled as the 1u m n e r s  p a r f i r  (TIJr') lor Ihe lax year of this rehlrn- 

ldent i f rng 
number of TMP 

Name 01 
desionaled TIAP 



_c 

I 
n 
C 

0 

e 

0 

I 

m 

L 
0 
5 
S 

- 
D '  
e l  
d o  

!b 
- 5  - 

C 
r 
e 
d 
I 
1 
5 

- 
I I  
n n  
Y 1 

S E  

I P  
' I  

T 
A a  
d "  

_I 

e m  

_c_ 

I P ;  
r 

h e  
f - 
F 
r 

I 
g 
n 

T 

0 

e 

a 
1 

S 
e 

3 p c r n  rPC! f ? O O O l  

'Sc)tedule )< Partners' Shares of Income, Credits. Deductions, etc. 
I ~b) Totalamount [a) DlsWlbutlve share hems 

. . . . . . . . . . . . . . . .  1 1  -E,SSE,132 

0 
t 
h 

e 

r 

- 

...................... 
b &pens= l rom other renlal amvrrjes [ansch schecule) ............. 
c Net incore (loss) from other rental acbviDs Subvrcl line 3 b  hom line 31 

J ~arr io l io  income U o d :  a Interest income .................................... . . . . . . . . . . . . . . .  

........................................................ 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

b Ordinuy dividends 
c ROY- ~n~:ome 

e Net tang-term capital gam (loss) (anach Schedule D (Form 1065)) 

d Net shon-termcepnd gun (loss) (anach Schedule D (Form 106)) 

1 Olher poflolio income (lo=) ( a W h  schedule) .................................... .b 

. . . . . . . . . . . . . . . . . . . . .  

(1) 28:; ra'e gajn ('0s) b _ _ _ _  - _____.__. _ _  . - -  - (2) Told 101 Yew . . . . . . . . . . . . . . . . .  

.................................. 

c Credits (other than credrn shown on iines 72d and 12b) relared 10 rental real estale am!viQfS 

(2) Deducbons allocable to oil. gas. and ge ........................... 

............. 

0 (2) other ... , ....................... ( 1 )  M"5l ecpense, _ _  _ _ _ _ _ _  _ _ _  _ *  .__. . e Deducllons dloceled and appomnsd at prnnership level lo l o r e i p  source Income: . . . . . . . . . . .  

!O Orhertar-eiemptiocom .................................... , . . ........... 
Nondeducbble expenses.. ..................... , ............................... ? I  

n . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  OisUibu$ons el money (cash and marketable secupes)-, 

MCFPACOO 



Aszd3 

i Cash ........................ ....., . .  
23 Trade notes and accounts receivable ....... 
b L e a  allowance lor  b a d  deb= . . . . . . . . . . . .  
3 lnvenlonas ........................... 
4 US government oblisatrons . . ........... 
5 T u - e r e m p t  secumes ...................... 

7 Mongage and real  estate loans .............. 
6 Other current ase tS  (anach schedule) ?7!!E!Ehr. 6 

8 Other i n v e s w n t s  (anach schedule) .?b?EF.E!r, 7. 
9a Buildings and  other depreciable =e= ......... 
b Less accumulated depreciabon . . . . . . . . . . .  

loa Depletable assets ........................ 
b Less accumulated depletion . . . . . . . . . . . . . . .  

11 Land (net of any rmonzauon) . . . . . . . . . . . . .  
12a Intangible assets (":able only) 
b Less accumulated amomation . . . . . . . . .  

1 4  Totalrssets . . . . . . . . . . . . . . . . . . . . . . . . . .  
Uabll l l les and Capital 

15 Accounis payable . . . . . . . . . . . . . . . . . . . .  

. . . . . . . . . .  

1 3  Other assets (anach schedule) . , . . s T ~ ~ ~ p ~ ! ' r  

16 

17 

Mongages, nores. bonds payable in less than 7 y e a r  
Other current liabilrties (anach s c h e d u i e ) S l f T ~ r ~ ~ i  .9 

Mcngages, notes. bonds payable In 1 year or rcre 

18 All nonrecourse loans . . . . . . . . . . . . . . . . . .  
1 9  
20 Other liattlilles ( tnach schedule) ... s!f!EFthT l , O  
21 Fanners' capital zccaunls . . . . . . . . . . . . .  
22 Tota l  liabilities 2nd CaDnal . . . . . . . . .  

Sdid-~te~ M-f Reconciliation of Income (Lo 
ItJor reouired rl Ouestion 5 c r  C:hedule B 15 rnswufred Y e s  See o m e  2s of  the rnsfnrCtiOnE 

. . . . . . . .  6 Income recorded on  books lhts year nCt incluced 

on Schedule K lines 1 through 7 (iErLee) 
a a Tar-exempt rnleresr S . . . . . . .  

- 9 , 1 8 5 , 5 9 ' ?  - 9 . 1 ~  ,599 STATEMENT 18 .... .. . . . . . . . . . . . . . . . . . . . . . . . . . . .  - 
7 Deducoons included o n  Schedule Y. Dnes 1 

through 11. lea. 171. and 181). not charged 

agiunst b o k  income Ihis y e a  (ilerdze) 
a Depreoabon f _ _ _ _  .__ . _ _  . 

..................... 
e , m ,  803 

1 

2 
ttet income (loss) per books 

Income included on  Schedule K lines 1 

through 4, 6. and 7. no1 recorded on books 
this year (nemze) s ? * ! ~ ~ ~ ?  . ! 6 .  
Guaranrwd paymenls (other than health 

insurance). 
Expenses recorded o n  books thts year not 

included o n  Schedule Y. lines 1 Ihrough 

3 

4 

...................... 
: , 7 0 5 , 7 L Q  11.51L. 563 

2.32E,9U 
. . . . . . . . . . . . . .  STC'EfiEN ........ ' 9 .  . . . . . . . . . . . . . . .  

........... 333,996 6 Add lines 6 and 7 . . . . . . . . . . .  
. . . . . . . . . . . . . . . . . . . . . . . . . . . .  12,591,252 9 Income (loss) (Analysis 01 Net Income (LOSS). - 8 , 5  59,28? 

. .  . . . . . . . . . . . .  line 11 Subrrad Ene 8 from line 5 

0 

0 
. . . . . .  Distribuwns: a Cash . . . . . .  
....... b Properr), . . . . . . . . .  

.......... Oiner decrerses (ilemze) - - - - _ _ - - - - -  
SlATEHEHT 20 2 , t56  ,i35 

Balance at eodol  vear Sublract bne e tiom 5 

11, 14a. 171. and l a b  (rlemze). 

a OepreciartonS 
b Travel and entefiainment f 

S l A l E H E H f  17 

5 Add l rnes l  thriJuah4 
Schedule m-2 Analysis Of ItJotreouiredil Ouestlcn 5 on SchscLle 8 15 s-iswered Y e s 3  

.___________________- - . - - . . - - - - - - - -  , 
2.65 h ,735 

L7,U7.217 

MCFPAVOO 

Add Lnes 6 and 7 . . . . . . . . .  
. . . . . . . . .  

FW-1065 t a c w  

1 
2 Capilsl convibuted dunng year 
3 
4 Other i nc rexes  (WmiX). - ,  - -  _ _  - _ _ _  
5 
C c p y q " r )  ? O O U - ~ O O I  odo,rr. h Toucm* lbs  lvcnnologi*rLL: 

Balance at beginrung o! yea! 

Net income (toss) per books 

_.__.__.______.__...--. - - - - - - - - -  
Add lines 1 lhrouoh 4 



I Application for Additional Extension of Time To File 
U.S.  Return for a Partnership, REMIC, or for Certain Trusts 

OrAB HC ,y5.,c57 I F o m  8800 
( R e *  Seprembct 20001 

l0rC.i m 
K W n C  
rhrn :n 
e m c n  a 
q d -  
r=-- 

2800 POST OAK BLVD,  PO BOX 3568 b1D 2 6 - 2 2  
Citf or tuwn suit and ZIP code U I Imergn a:crcss cn l t r  arj trcnncc cr SUIC 
ana countrf FCIICW h e  csunlps F;azce l a  tr:enrg me pcrul c x e  

HOUSTOIJ TX 77253-3566 

- 
4 Erplain why the entity needs an enension All entities filing this form must grve an adequate  explanslion. 

ADDITIONAL TIME I S  3SOUiRZD TO CF..THEE IIIFORK?.TION IZEEDED IN OF.DEP. TO 
FILE A CObIPLETE ?.tID ACCUFSTE TAX PETURTJ.  

- TECHNICAL TZRMINLTION OF THE ?kFlTllERSHIP OCCURRED 3/31 /01 
Has the entity filed Form 6736 lo request an eriension of lime lo file for this tax year? 
I I  you checked .t{o,. w e  will cran: ;n enension only for undue hardshlp. Fully explain the hzrdship on line 4. 

5 Yes 0 t Jo  

Sisnalure. I TREXSUREF. Dale. 09/27/01- 
Fi le  o r i g i d l  a n d  one copy. The iRS will show below whether or not your appl ica t ion  is approved  and will r e M r n  the copy.  
Notice tdApp l i can t  - To Be Completed by the IRS. 

0 We HAVE NOT zipproved this applialion. 
W e  HAVE approved this applicatton Please attach lhis form to the entity's return. 

However, we hsve  granted a 10-day StXe  period to 

return 

an eriension of lime io file. W e  are not granting a l0-day grace period 

valid eslension of lime for eleclions oihewise required lo be made on a timely 

We HAVE NOT approved this application. After considering the rezsons staled in 

\, \ 0- ./' 
0 Other 

n* 
rcnmvcc 



Application for Automatic Extension of Time 

or for Certain Trusts 
To File U.S. Return for a Partnership, REMIC, OM8 No 15es.icsa 

@ Falo 8736 
(6cv Octohr 2000) 

I HOUSTON TX 77253-3566 lnrrruclionr 

1 I request an  automalic 3-month edension of time to file (ch~cir only one): n Form IMI [3 Form I e l - Q F T  Form 1065 0 Form 10658 0 F o r m  1066 

U 

2 If  the entity does not have i n  o h h  or place of business in the United States, check this box . -. . ~ . . . . . . . . . . k c l  
01 3a For calendar year 20 -, or o%er taz year bqinning JaL.!r.pR'f ,20 01, and ending pp!CH 31 , 2 0  -. 

b If  this tax year is for less than 12 nonlhs. check reason- 
0 Change in accounting period 0 initial return a Find reIurn 

4 If this exlension is requested for Fcrm 1041. Form 104 I-OFT, Form IC65-B. or Form 1066, enter the following ampunts 

NONE a Tentative total tax from Form lW1, Form 1041-0fl Form 1665-8. or Form I= (see instrvctrons) . . . S 

b Refundable credits and eslir;,z:e5 121 payments. 
credit, from F o r m  1041, Form lUl-QFT, or 

Balance due. Sublrzct  line 5 b  ;;om l ine  i a .  

NONE 

c rJor= Form 6736 (see instruclions) . . . . 
Caution, lnferest wiUbe chargedon zzy taz nor patdby  the r ~ g u l a r d v e ~ l t r ~ ~ ~ y 6 4 7 ,  1041-OFT, 10658, and 7066 from fhe due 
d d e  unlrl fhe  fax is paid ,&Qq&&\* 

e 
Time TO ~'fqi+$$&%c&. ~ n r m e t o n ,  
z n ~  O m r  ~ h u m x U  

Genera I Ins t ru  ct i ons 
5ccLon rekences  are to the lnremrl f i e b e ?  de 
Code unless othemise noied 

Purpose of Form 
Use Form 8736 lo request En autm;: r kr:? 
emnsion of bme to file a relurn for 

e 

T;r Return for Eslztes and Trusts. c: Form 
1041-QR, U.S I n m  Taz Retum fs OuzKed 
Funeral Trusts. 
0 

Pannership Income, o( Form ?06LB, U s 
Return of Income far Elxtlng L a i ~ e  Pan;e-s.?ips 

Real estate mortgage investment c o n d u s  
filing Form 1066, U S Re;l Estate Mar3;ice 
Investment Condun (REMIC) I n c m  T u  Fctum 

the due dire of the return lo lhe 15;h Cry cf Ihe 
3rd month follwing the month in vihch LAe rqular 
due date falls The 2ulomotic 3 - r "  cdewon 
p e r i d  includes any 2-month erlensim grasled 
under Regulations section 1 6081-5 13ce8'lan 
fcreign paMersh;ps 

Note: An esta!e Uing Form 1041 58oukIr;o:Ne 
this form Insled. n shoubjreqvestcn exle?san 
osng Form 2758, Applica!*ln f3rEzlenscn Cf  

Trusls filing Form 1041. U S  l n c m  

Pannerships filing Form 1065, U S R e l m  Of 

If allwed, the ;u:omatic e-ensim %:I1 esend 

The erlensicn will t e  zl!m& if ycu c"Qlele 
Form 6736 prcccrtf make a prqcr e s m e  of 
the far cn line 41 (i apphGble), and file the form 
on lime We will notify YMJ only d pur rcquat  for 
i in enensinn 15 fit: ;licwed 

For m a l  p;nnerships. I!usLI and REMICs. 
an acicaa~i: eztension bill eaend the due dale Of 
the return Io July 15th of Ihe Fa fdiwng the 
close ~l lhe G l e n d a  year 

When To File 
Fde Fcm E 7 3 6  t i t h e  rqulrr  due dare cf tk 
relutn for which zn &ension IS requested (OT. h 
Ihe c i s c  of Ceniin foreign pannetships. by Pte 
expilition dare c: zny esenstm cf turn 10 fk 
gran;ed under Rr;ut;ticns sedicn 1 6081-5). The 
r+ulrr due bale u generzlty the 15th day d lhe 
4th r;.snth fcllcwin9 the clcse d L-.e cnlir/s W 
Fa. 

Additional Extension of Time 
To File 
I f  Fom, 8736 ~ G S  a l i e d y  t e n  blcj but r a r e  time 
LS n d e d .  fi le Form 8800. Appkdtrcn for 
i.ijditional l3eiensron d rime To File US. Retum 
for a Pznnershij. R E A K .  or f w  Certain TT~SIS. 

Gccpt  in w e s  of undue hardship, do not fik 
Fom at00 unleSs Form 6736 has already teen 
filed. Befwe an additionat dens ion  can be 
granted. Ihe e n t e  must s h w  reasonable cause 
for Lhe iz-dditional t 'he  needed to file. 

Ask for the additional eatension early SO that d 
ri is denied the return can still be filed on b m e  

Where To File 
File Form 6736 with the Internal Revenue +.hie 
Cenler h e r e  the enMy nil1 file ILS relum. 

No Blanket Requests 
File a separate Form 8736 for each retum foc 

)w are requesting an extension of t i  IO 
file. This extension wll apply only to the spedc 
retum checked on Lne 1, tt does not exlend the 
lime foc filing any related relurns. For erarnple, an 
aL!on-stic ertension of lime to file F w ~  1065 vn71 
net afpty IO the income t i u  relurrs of the partners 
of Ihe pametship. 



SWORN STATEhlENT USDER SECTION 287.133(3)(a), 
FLORIDA STATUTES, ON PUBLIC ENTITY CRIhlES (Cont'd) 

There has been a pfroceeding concerning the conviction before a hearing officer of the 
State of Florida, Division of Administrative Hearings. The final order entered by the hearing 
o a c e r  did not place the person or affiliate on the convicted vendor list. [Please attach a copy 
of the final order.] 

The person or affiliate was placed on the convicted vendor list. There h a s  been a 
subsequent proceeding before a hearing officer of the State of Florida, Division of 
Administrative Hearings. The final order  entered by the hearing officer determined that it was in 
the public interest to remove the person or affiliate from the convicled vendor list.. (Please 
attach a copy of the  final order.] 

The person or affiliate has not been placed on convicted vendor list. (Please describe any 
action taken by o r  pending M ith the Flor ida  Depar tment  of General Services.1 



.\IM>ll-DADE C O W  DEBARMENT DISCLOSURE AFFIDAkIT 
PURSUANT TO ORDINANCE 93-129 

'Bidder or his agents. officers, principals. stockholders, subcontractors or their affiliates are not 
debaried by hliami- Dade County. 

F-4 



AFFIDAVIT NO. 3 
C ~ I L Y X L  RECORD AFFIDAVIT 

Above named proposerfbidder, as of the date of proposalhid submission. 

Date 

' X has not  been convicted o f a  felonydorin_e the past ten (10) years, nor does it, as of the da te  of bid 
submission, have  an officer, director or etecutibe who has been convicted of a felony d u r i n g  ihe past t en  
( 1  0) years. 

has b e e n  convicted of a felony during the p x t  ten (IO) years, or 2s of the date o f  bid submission,  
has an officer, director or executive who has been con\ icted of a felony during the past ten ( I O )  years. 
This single execut ion  shall habe the sam 
b e e n  individually executed. 

f t b e  above three affidavits bad 

(Sign%ure o f  Authorized Representative) 

Mike Olson - 
Title 

Sr. Vice President 

/ 
STATE OF: / <<Q 5 

COUNTY OF: tu2 ['J I'  5 

by r l i l  C ~ I s c / l l  > 

The following instrument was ackno\\ledged before me this Q 4 Ja? of  +/, I , . , o f 5  

(Authorized Representative) 
/& \ &-,2 cA 

of J 

(TJame of Corporation, Pannership, etc ) 

identification a n d  p h o  is personally hnown to m>r has produced as 
who didldid n o t  take an oath. . - 

(Signature o f  Notary) 

\ 
(Print N a m e )  f-ei'c /?I. /& 

Notary Commiss ion  Number: 

M y  Commission Expires: 9 2 7 

Notary Stamp or Seal: 

F-5 



AFFlDAWTIVO. 4 

CWNT ‘Ilu OBL~GXTIONS TO THE comn .~FFIDAWT 

Project No.: MDAD-04-01 Date. 

project Title: i l o n - E x c l u s i v e  T e l e c c m m u n i c a t i o n s  and N e t w o r k  Management Services 

Before me, the undersimed authoritv. authorized to administer oaths and take acLnowvledgments, 
personally appeared: Mike Olson after being first dully sworn, upon oath deposes 
and says that he IS  an authorized representative of: 

N e x t  i r aOne , LLC 
(Legal name, Corporation, Partnership, Firm, Individual) - 

(hereinafier called Bidder) located at 2800 Post Oak B o u l e v a r d ,  Houston, TX 77056  
(address, ciry, state) 

Above named Bidder verifies that the individual or enriw i s  current i n  its oblio,arions lo the County and i s .  
not otherwise in default of any County ccntracf. 

r 

1 c - . A . . . * ,  . , * , .A . .  - 
(5 ign a t we) 

Witness. . 
( s igna  t u r d  . / -’ 

- -  

- i_ 

\\‘it n e 5s ; - L  -‘. x 
(Signature) 

E k e  Olson, S r .  Vice President 
(Legal Name and Title) 

The foregoing instrument was achnowledged before m e  this r%*4 dayof  f i  / , 2 O C 3  

FOR AN INDIVIDUAL ACTMG IN HIS OWN RIGHT: 

by: 

FOR A CORPORATION, PARRIERSHIP, OR JOMT VENTURE: 

by: hik E? @r-$orJ 
( >a corporation ( ) partnership ( )joint venture 

Having the title of 

@he is QQ personally known to me, o r  
. ( ) h a s  produced As identification 

F-6 



AFFIDAVIT 8 0 . 5  
COPTRACTOR'S DISCLOSLrRE AFFIDAVIT FOR ~ U W - D . . U ) E  C O b 3 N  

Date: 

STAT€ OF I$&@?@W TEXAS 

COUNTY OF M R W X B E )  HARRIS 
ss 

Before me, the undersigned euthoriry, authorized to administer oaths and take achowfedgments, 
personally appeared: Hike Olson after being first dully sworn, upon oath  deposes 
and says t h a t  he is m authorized representative of: 

NextiraOne, Lu: 
(Legal name, Corporation, Pcrtnership, Firm, Individual) 

(hereinafter called Bidder) located at 
(address, city, state) 

2800 Post t3.k Boulevard. Houstm. 'IX 77056 

STATE OF FLORIDA) . 
ss 

COUNTY OF hllAMi-DADE) 

Before me, the undersrped authoriy, authorized to administer oaths and take acknov. ledgments, 
personally appeared: M i k e  nlcan  after being first dully sworn, upon oath deposes 
and says that h e  is an authorized representative of: 

Next iraOne,  LLC 
(Legal name, Corporation, Pznnership, Firm, Individual) 

(hereinafier called Bidder) located at 2800 P o s t  Oak V B l v d .  H o u s t o n  TX 77056 
(address, city, state) 
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C O>TRA CT O R’S D IS C L 0 S ti RE -4 FF ID A \’IT FO R h I1 .-ti\ 1 I- D A D  E C 0 UN TY 

. ,  PART I 

That the information % h e n  herein and in the documents anached herero is true 3nd iorrecr 

The full legal name m d  business address’ of the person or cntiry [Contractor) contracting or 
transacting business \vlrh hliami-Dade County is. 

r:exti raOne , LLC 

2800 P o s t  oak h u l e v a r d ,  Suite 200 

Houston, TX 77056 

If the  contract or business transaction IS with a Corporation”, provide the full legal name 2nd 
business address’ and title for each officer. 

See Attachemnt 2: 

If the contract or business transacrion is \\ith a Corporation”, provide the full legal name and 
business address’ for each director. 

corporation is a lmted liability a x p r a t i o n ,  am3 i t s  mesnbers are: 

Williams Carrnunications S o l u t i o n s  Acsuisltim Cormration and 
.- 

Williams Ccmrmni caticjns Solutions Acqusition 11. LLC, 2800 P o s t  OLk Blvd., 

S u t e  200, Houston, T X  77056 

l f t h e  contract or business [ransaclion I S  with a Corporation”, provide the fult legal name and 
business address’ for erch stockholder \bho holds directly or indirectly five percent ( j ? b )  or more of  
the  corporation‘s stock and stare the percentage. 

Williams Acquisition 11. Lu3 has a 06% interest  in :!extiraGne, LLC 
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Attachment 1 

Upon information and belief [he predecessor entities have done business under the 
following names: 

1. Wiltel Communications Systems, Inc. 

2. \Villiams Communications Sysrems, Inc. 

3. Wiltel Communications, LLC 

4. Williams Communications Solutions, LLC 

5. Nextira, LLC 

As Nextiraone, LLC was an acquisition made April 2,2001; we do not have detailed 
informaiion about the predecessor entiues 



COSTR~CTOR'S DISCLOSURE AFFIDAVIT FOR hIIA31I-DADE COUSTY 
PART I (Cont'd) 

- 1  

j. If the contract or business transaction is a Ith a Trust, pro\ ide the full leeal name and address' for 
each trustee and each beneficiary. All such names and addresses are: 

N/A 

6 .  The full legal name and business addresses' of any other individuals (other than subcontractors, 
materialmen, suppliers, laborers, or lenders) who have, or will have, any interest (legal, equitable, 
beneficial or otherwise) in the contract or business transaction with hliami-Dade County are: 

7 

(a) President: ::IA f b) President: 

Vice-Pres: Vice-Pres: 
Secret a ry: 5 ec retary : 

I f  a C:rporate Joint  Venture, list the  names and titles o f  the Officers of the Corporate XIembers of 
the Joint l'enture: 

Treasurer: Treasurer: 

If a P!on-Corporate Partnership or Joint Venture, list the nzmes o f  the Principals of the Non-Corporate 
Pannerrhip or Joint Venture. 

8. 

(Tit le) 
( C )  (a 

(Title) 

9. Srare \\hrihcr rhe person or entity (Contractor) contracting or transact- 
County has a collective bargaining agreemenf with its employees (Yes 

10. Anach a list of the health care benefits 10 be paid to emplojees performing work under this Contract. 

1 1 .  Anach a list reflecting the current breakdown of the Contractor's work force and ownership as to race, 

business with hliami-Dade @ 
national origin, and gender. 

(CONTRACTOR: ADD EXTRA SHEETS IF NEEDED 
Post Off ice  Box addresses not  acceptable. .. 

if 3 Jo in t  Venture,  list this information for each member  o f t h e  Joint Venture 
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NextiraOne, LLC 
Attachment of Single Execution Afildavits - ,  

Disclosure Aflidan’t - Addition lo Question 9 

P m a n t  to Section 1.3@)(5) of the ITB and as and to the extent set forth in Ordinance 
90-133 (codified in Section 2-8.i(d) of the bGsmi-Dade County Code): (1) composition of the 
n..orHorce is attacbrd as Exhibrt “1”; (2) health care b e n e h  are provided (see also answer to 
Question 10); and, (3) there is no collective bargaining agreement. 

guestion 10 

Section 2-8 9(B) provides that employers may pay a lower hourly wage if they provide a 
least 0 1.25 per hour towards provision of health care benefits. As the nature of the procurement 
1s outside the scope of the Livhg Wage Ordinance, the provision concerning heal& b e n e h  is 
also iaappliwble. Nottv3htandbg rhe above explanation, any employee involved in the 
procurement nil1 be provided beahh C;LI benefrts Eir in excess of the requirements of Section 2 -  
8.9. 



Ethoicity 

Breakdown of NertiraOne’s 
Workforce in Answer to Part I. No. 11 

Fern ale Total Emplovees 

\’hit e 788 2370 
176 240 

202 Black 
35 124 Hispanic 

Asjan/Pacific Islander 7 16 
American Indian 

114 

4072 



CONTR4CTOR'S DISCLOSURE AFFIDAVIT FOR .?IIA;\II-DADE COUNTY 
P.ART I1 

cons t rUc t i  on 
work p e r ~ u m e d  for MDAD Telecrmnunications services since Fabru3ly 2002 I 

This is not a constructions contract. 

L i t i g a t i o n  
Arising out 
o f  c 'untract  

Ccnsrruction 
Uork perfcmed frm approximately 1988, but this is not d d  a mnstruction 

con t rac t .  

L i t i g a t i o n  
;rising out 
ef Contract 
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colVTRXCTOR’S DISCLOSURE AFFIDAVIT FOR ML?L\II-DXDE COWTY 
P-4RT I1 ICont’ d )  

( 3 )  

s s .- 

sumarf of 
cons t mct i on 
Work perfomed 

IkxtiraOlk has  a contract for purcnasinq tJorte1 Systems 

equprcent SrnCe March, 2002. T h i s  is not a oonsfxuction 

contract .  Nc purchases have been made under the a m t r a c t .  

Litigation 
b i s L n g  out 
of Contract 

summary of 
Construction 
Work performed 

Litigation 
Arising out 
of Ccntract 
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8 .  

C. 

CONTRACTOR'S DISCLOSURE AFFJDAVIT FOR hlWhLI-DADE COUNTY 

PART , 

E ~ W  l o n g  h a s  finn beqn i n  business? Upon Information and belief, t h e  
Predecessor entities have been in business since 1982 

Has t h e  firm, o r  t h e  p r i n c i p a l s  o f  
the finn, ever done business under 
another name or with  a n o t h e r  firm? See Attachment 1 
If so, a t t a c h  separate s h e e t ( s 1  
l i s t i n g  same information a s  in part s  
I, 11 and 111 of this  a f f i d a v i t .  

List firm's pr ivate  sector b u s i n e s s  for ti-e l a s t  five ( 5 )  y e a r s :  

NAHE OF CLIEN'T 

HP 

Agi lent 

( 3 )  Wells F a r q o  Bank 

( 4 )  

.- 
Lockheed-Martin 

Mar r io t t Cor Dora ti0 n 

PE-CCRIPTIVE TITLE OF PROJTCT 

Communications Outsourcina 

Communications Out sourci ns 

Communications Outsourcinq 

Communications Outsourcing 

Communications Outsourcinq 

(CONTRACTOR: ADD P X m  SHEET (S) IF NEBDED.) 
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. -  . _ -  .. -L< _ _  
W it ness: 

(Signamre)- 

BY 
(Signaiure) 

(Legal Xame and Title) 

The foregoing instrument u a s  achnowledped before me this 

FOR AN INDIVIDUAL ACTMG I71 HIS O \ W  RIGHT: 

FOR ACORPORATION, PARTNERSHIP,  OR JOMT VENTURE: 

Having the title of by: HI U L S d  
( )a corporation ( ) partnership ( ) joint venture 
) personally hnot+n lo me, or @he isp 
) has produced 

- 

As identification. 

F-13 



AFFIDAVITNO. 6 
CODE OF BUSCJESS ETHICS XFFlDXVlT 

- 8  

Project No.: MDAD- 0 4 - 0 1 Date: 

Project Title. Mon-Exclus ive  Telecommmcat ions and Network Management Services 
Agreement 

STATE OF FLORIDA) 
5s  

COUNTY OF MIAMI-DADE) 

Before me, the undersigned authoritv. authorized to administer oaths and take acknowledgments, 
personally appeared: Mike Olson after being first dully w o r n ,  upon oath deposes 
and says that he i s  an authorized representative Of: 

N e x t i r a O n e ,  LLC 
(Legal name. Corporation, Panncrship, Firm, Individual) 

(hereinafrercalled Bidder) located at 2800 Post Oak B o u l e v a r d ,  Houston, 
(address, city. state) 

TX 77056 

The above  named entity has adopted  a Business Code of Ethics that  complies with the 
requirements of Section 1 of Ordinance No. 01-96. 

n e  above named entity hereby afirms its understmdin? ihat its failure comply wi th  its Code of 
Business Ethics shall render any contractberjveen i t  and  the County voidable, and subject it to 
d e b m e n t  from future Coun ty  n a r k  pursuant to section 10-38(h)(2) of the Code of bfiami-Dade 
County.  The Inspector General shall be authorized to investigate any alleged violation by a 
contractor of its Code of Bus iness  Ethics. Nothing contained herein shall be construed to limit 
the powers and duties of the Inspec tor  General a stated in other sections of t  
Dade County, 

(Si p a t  u re) 
BY i i /- 

\V it ne-55: ,, ,.’. -, -2. --, 45’ , 
(SignatuFe) ,A: 

-- 
Witness: . :;-,-. 

( S ig nst u r e) 
Hike Olson, Sr.Vice President 

(Legal Name and Title) 

The forezoinp instrument was acknou.ledged before me this g-4  ijayof J ,2oG3 
FOR AN WDlVlDUAL ACTMG IN HIS O\VN RIGHT: 

FOR A CORPORATION, PARTNERSHIP,  OR JOINT VENTURE: 

by: ./L/!k- O / ’ O p  Having the title of a 
0 corporation ( ) partnership ( )joint venture 

& he is #)  personally known to me, or 
( ) h3s produced As identification. 
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AFFIDAVIT ;YO. 7A 

AFFIRi\lATIVEACTlON PL,GWROCURE3IENT POLICY AFFIDAVlT 

Project No.. MDAD-04-0 I Date: 

project Title: Non-Exc l  U S  ive Teleccmnuni ca t ions and Network Management se rv ices  

STATE OF FLORIDA) 
Agreement 

ss 
COUNTY OF hllAhtI-DADE) 

Before me, the undersigned authority, authorized to administer oaths and take acknowledgments, 
personalty appeared; - -  after being first dully sworn, upon oath deposes 
and says that he i s  an authorized re resentative of: 

Hike Olson 

tlex t i r a g n e ,  LLC 
(Legal name, Corporation, Partnership, Firm, Individual) 

(hereinafter called Bidder) localed at 2800  P o s t  Oak Boulevard, Houston, TX 77056 
(address, city, state) 

and, [hat said bidder or respondent has  a current Afirmative Action Plan andfor Procurement policy as 
required by Ordinance 82-37 sndlor 9s-20, processed and 
Department of Business Development (DBD)  under File NO. 

N'itness: 
._ - -  . ~ . -  

BY - , 4,- , , .-,-'<. /. , . 
/- 

/ (Signature)/ 

Witness: ----<.- * (Signature) 
Uike O l s o n ,  S r  V i c e  P r e s i d e s  

(Legal Name and Title) 

gHc dayof @, I 20&< The fi~regoing instrument was acknouledged bcfore me this 
1-  

FOR AN MDlVlDUAL ACTING lit' HIS O W J  RIGHT: 

by: 

FOR A CORPORATION, PARIYERSHIP, OR lOMT VENTURE: 
by: #-Ilk c t ) / c o A J  Having the title of . 

corporation ( ) parinership ( )joint venture 
personally knosn  IO me, or 

As identification 

Please notc: 
Ordinance 82-3 7 requtr:s that all  ropcrly licensed uchilcctural. engineering landscape architcckd.  and land suncyors have an 
atTirrnafi\e action plan on file wit[ Ihc Counry. 

Ordlnancc 99-30 rc uircs f i r m s  nith rnnual Eras rc~cnws in excess of five ( 5 )  mlllion dollars habe an aflinna!i\e action 
pla'procurcment pdicy on lilt u i i h  the Cou6y. F i n s  h t  habe Boards of Directors that are reprcscncarivc 0 1  the popularion 
make-up of the nation arc clcmpt 

for  @wesfions regarding lhesc requiremcnls cont:cct [he Dcqanmcnt of Busincrs Devejopmcnt PI (5051 523-2 I 0 0  
T h i s  alfidavil must bc propcrly exccutcd by [he bid6er znd included In thc pmposalhd 

~ . . ' V r r N  

1 Lzzs KARE- 
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PROOF OF AUTHORIZATION 
TO DO BUSINESS 

IN THE STATE OF FLORIDA 
(Attach a copy of the Certificate of Status or Authorization per 607 00128 F S 

and certificate evidencing compliance with the 
Florida Ficfitious Name Sfatue per 665 09 F S.. ~f zipplrcable.) 



Given under my hand and the 
Great Seal of the State of Florida 

at Tallahassee, the Capitol, this the 
Twenty-fourth day of March, 2003 

CR2EO22 (2-03) 

I certify from the records of this office that IJEXTIRAONE, LLC is a Delav:are 
limited liability company authorized to transact business in the State of Florida, 
qualified on March 6, 1998, 

The document number of this limited liability company is M98000000221. 

I further certify that said limited liabitiiy company has paid all fees due this office 
through December 31, 2003, that its most recent annual report was liled on 
February 21, 2003, and its status is active. 

I further certify that said limited liability comprny has not filed a CertificatE of 
\Nit hd raw al . 



PAGE 1 Dehvcwie  
The First Stnte 

I, KARRIET SMITH WINDSOR., SECRETARY OF STATE OF THE STATE OF 

DELAWARE, DO HEREBY CERTIFY "NEXTIRAOME, LLC" I S  DULY FORMED 

IJNDER THE LAWS OF THE STATE OF DELAWARE AND IS IN GOOD STPJJDING 

HAS A LEGAL E X I S T E K E  SO FAR AS THE RECORDS OF THIS OFFICE 

SHOW, AS OF THE TWENTY-FIRST DAY OF I'LARCH, A.D. 2003. 

jlND I DO HEREBY FURTHER CERTIFY THAT THE SAID "NEXTIRAOIJE, 

LLC" WAS FORMED ON TXE ELEVENTH DAY OF APRIL,  A.D. 1997 .  

MJD I DO HEREBY FURTHER CERTIFY THAT THE FVJ"UAL TAXES FAVE 

BEEN P A I D  TO DATE. 

& t u  4 * -5p.)?L 
Harrier Cmirh Windror. Secrerart of Scare 

AUTHENTICATIOII : 23 2 4  56 4 2739289 8300 

DATE: 03-21-03 



I ,  

hlIAhlI-D ADE COUNTY 

I\jIA>IJ-DADE XVI.4TION DEPARTMENT SINGLE EXECUTION 
CONDITIOPI OF A W A R D  CERTIFICATIOIUS 

This sworn statement is submitted for; 

project Title Non-Exc lus ive  Te lecominunica t ions  and Network Management Servic 

Project Number NDADOQ - 0 1  

Agreement 

COUNTY OF Miami-Daae 

STATE OF 

Before me the undersigned authcriy tppeared Hike Olson (Print  Name), 
.. ---- _ _  . . -__  . - . - .  - .A- - ---. 

who is perzonally bnou n ro me or ~6 ho hzs-pro\ ided 

as identification and who did (did not) take an oath, and who stated: 

That he is the duly authorized representative of 

t l e x  t i raOne, LLC 
I -  (%me of Entity) 

2 8 0 0  Post Oak Boulevard,  Hous ton ,  TX 7 7 0 5 6  
(Address of Entity) 

7 I 6 -  0 1  5 1  3 J 4 I L I I Q  
Federal Emplo>ment Identification Number 

hereinafter referred to as the contractlng entity being its 

other authorized of f i cer  - SR Vice P r e s i d e n t  

(Sole ProprierorJ(Panner)(President or Other Authorized Officer) 

and as such has full aurhorip m make [hese five cedficationdverifcations and say as follows. 
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D I S . u  1 L 117’ i\’O;\n> IS C R I >I LYAT I ON C E RT LT I C .-I TI ON 
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DORlESTlC LEAVE CERTIFICATION 

Tlie entity nJmed above cenlfies that the firm is  in compliance w i t h  [lie Domestic Leave 
Ordinance. Ordinance 99-05. 

S l 1 ~ 3 1 1 - D . ~ D E  COUNTY REGARDING DELINQUENT AND CURRENTLY DUE 
FEES OR TAXES (Sec.2-8.1 (c) o f  the County Code) 

Except for small purchase orders and sole source contracts. the above named entity 
verifies that all delinquent and currently due fees or taxes - including but not limited to 
real and propeny taxes. utility [Axes and occupational licenses - which are  collected in the 
normal course by the Miami-Dade County Tax Collector as well as Miami-Dade County 
isjued parking tickets for vehicles registered in the name of the entity have been paid. 

DRUG-FREE WORK PLACE CERTIFICATION 

The entity n m e d  above cenifies that the firm will provide a d rus  free workplace in 
compliance wi th  Secrion 2-8.1.2 of the Code of Miami-Dade County as amended by 
kliami-Dade County Ordinance 00-30.. - '  

F-21 





, 
This single execution shall h a v e  the same force and effect as if each of the above five 
c e n j fi c a Go D s h  e ri fi c a ti 0 n s ha d be e n i nd ivid ua I1 J ex e E u t ed . 

(Sign re of Authorized Represenrztive) 

Title Sr.Vice President 

I 

V a m e  of Corporation, Pannership, etc.) 

\+ ho is personally knoun to me or has produced as 
identification and who di&did not take an oath. 

( Print Name) 

Notary Commission Number: 

?.fy Commission Expires: 

Notary Stamp or Seal: 
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)Jet secdon 1231 gdn  (loss) (other Lhm due to C t S U a  or Khek) (atlrch Form 4787) 
c " r  Income ( 1 0 4  ( e m h  schedule) 

............ ................................................ 
9 SecDon 179 expense deductJon W a c h  Form .................................. 
0 D e d u d o w  rereled ID podcflo hc" FemW ..................................... 
1 Other deducdom @Each scheduk) ................................................ 

0 4f I 
1 0 

6 I -56,052 
7 I 0 

s t  0 
10 1 0 
1 1  I 0 

. 8 t 52,160 

(3) From p m e n h i p s  to whlch sedan <zfJ(S) qpties lor prcperty placed In semce &r ism 
(4) Olher !hen on line lZs(3) for pmpery Fixed In servlce a f a r  1989 

b Cuddied rehabilitation e-endmrm relr:ed to refi'd real eskIe edvMes (enach Form 3468) 
Credits (other than cred,zs shown on tines i Z a  end I t b ]  rdaed LO refilal red estele acbmes 

d Credrs relared to orher rema1 e c t j "  
1 0:hercredm .............................................................. 

................... 
c 

............................................. 

12tn1l 0 

-1% 1 0 
12c I 0 

17 I 0 

I l J l A )  0 - 

12d 0 

d Tctd &@cable deduc$ons and l o s e s  (erach schedule) ............................. 
e ToId foreign t a e s  (check one): b P a d  a A m e d  ............................. 

X 1 Reduction In hxes avdable lor credit (atrach schedule) ............................. 

b (I) Investmenf.lnwme included on An- ea. 4b, et, m d  41 Jove ......................... ................................... (2) lnvesunente~p~nses Included on Gne 10 e b w e  

5 E 1 ~ a  t:ei emings (loss) irom s + m v b y m e n i  .......................................... 
1 I c G:o= nonfarmh-" ......................................................... 
T 

1 e p m i  b Crcss l m n g  or ftshing Incame ................................................ 
I 16a DEpreciation ad jusmnt  on pmpeq pliced in ssr.5- aher 1 ~ 6  ........................... 

1 W l l  106,784 
1 4 t l f )  0 

0 
35b 0 

2,551,697 
1Sc I 0 
16a 1 

19 Ta-exempl ififerest income ..................................................... 
20 O m  ra-e*erryt  t ~ o m e  ........................................................ 
21 Ncndeducable evenses ....................................................... , 

22 DisZbubons of m n e y  ( a s h  and mrr*eleL.le s x u C i u )  ............................. 

A I 
? 

d 

1 
f 

23 @r:Vrbujons of properly other than m n e y  ........................................ ...... 
I 24 Other cerrts and &noun& required io he reFcned ss;ua:ely 10 pmners{aRach schedule) . .  . . . .  ......... 

b Af,uned gain or 1 0 s  16b I 0 
~ 1 6 C  I 0 

{2) DeducLions ancceble to oil. ps, and ~ e c ~ h e m d  propen'= ........................... ,Wd 0 

............................................................. 
c Depleton (olher fhan on end gas) ................................................ 
d (1) Gross Income hom oil, gas, and Ceci!Ema F'cpedeS 

e O!her e d p k " l t  and tu prelerenca ners (zn2ch schedule) ............................. 160 0 

............................... W I ) (  
0 

1 g CL+er foreign tar inIonnatlcn (anach schedule) .................................... 
b h u m  .._-_ ---_---.-----.------ .----- I 18 Sec5on S(e)(2) ezpendiura a Type t 

17d 0 
17t 0 
I 71 0 
179 0 
18b 0 



t:er inmm (loss) per books ........... I 
Isc3me Included on Schedule y lines 1 

-81*55e*s1L  

2 

L k u g h  4 ,  6, and 7 ,  not recorded on books 
this year Cfiermze): . . , . .S!f!f!f!!.!4. -. I 6*2;'*La8 

f 

4 

C-rranieed payments (other thin heahh 
Irsuranx).  ......................... 
S?enses recorded en  bocks th i s  year not 
k l u d e d  on Schedule V, lines 1 fhrough 
11. 146. 17e. and i e b  (rteme)' 

29,319,421 a Cveuatjon t ...................... 
1,192,030 b 7 m e l  end entenanrent s ........... 

................................. S!ATEHEHT 15 18,L22,767 ' 8 * 9 3 L 1 2 1 8  

6 I s a r e  recreed an books lhis yerr notlncluded 
on Ehec!ule K. line!! 1 through 7 (Gemke): 

a Sa-exempt inlerest 5 .............. 0 
S?I?E!E!!.!6.. 2,;30,002 2,730,002 ........................ 

7 O e d c m r s  Iccfuded an Sche&le K ltnes 1 
V,roughIl, 1 4 4  178, and lab, n o l c h q e d  
q ~ r . s t  k o k  hccme :hs year genae): 

a DeprP=zeon 5 ................. 1€,350,.5?! . 
.................................... 
t r er3 \ e t  i m -1, 36!  066 11,986,525 ....................................... 

14,716,527 Add Snes 6 end 7 ................... 
Irffine (loss) (ha t js i r  c l  Net Income (tcss). 

8 

9 
5 Ad$ h e s  1 through 4 .............. -26,727308 line 1) Sut:aa line 8 hcm hne S ........ - 4 1 , r r 4 , 3 3 5  

%Lance at beginnin? 01 y e s  
C c Z d  coctibufed during y e u  
h'E1 I n P m  floss) p e r  books ............ 
C:%r increases (flemi2e): ........... 

....... 

. . . . . . . .  

---.----.---__._____-----.----.- 
E ha 1 through 4 . , ........... 

367*050*616 6 D~sntr~?tr;s: a Czsh ............... 0 
0 b PrGFeQ ................ O 

-61-'5'*51SI I Other eerrsescfieme): - -  - - _ -  - .--. 
S l A i E C E W T  18 - 2,172.60L 

8 R c d k = 6 c n d 7  - 2,172, bM 
285,052,102 4 pr'ance E; erd cf y e u .  Setracl lrr8e horn 5 287,26L,706 

_.__ ----..-- .._._._._.-_ -.---.- ---. I .................. 



I Application for Additional Extension of Time To File 
U.S. Return for a Partnership, REMIC, or for Certain Trusts 

cl,BNo t ~ ~ . , c 5 7  

=ccm 8800 
P e r  SevcnDer 1599) 

- p L U M I Y  

7- c. e n  2 8 0 0  POSE Oak BLvd., -0.0. =cx T568 I.ID22-47 
* - r a L i  

ctt, or icrn state am ZIP EU>C fl a tcrttgn a o a r o r  r t e r  s-y ;?cvr,ce or sule. 
5n83 wun'q Fciimv ne o u n W  pracbcc b e?!enng P e  ' ~ $ 3 1  =e. -6  

k, 

e- ~ o u ~ t o n ,  TX 77253-3568 
. o '' , to file (check only one). tccoDer 16 1 

2 
3a For  calendar year 

I request an zoditionat edension of lime until 
0 Form l W l  c] F o ~  1041-0FT a Fcrm 1065 0 F o m  1065-8 0 Form 1066 
If the entity does not have an Office of place Of busitess In the United Stetes. check this box . . . . . 

, . andending 

- 
. . . . . . . . . . . . b 1-1 .- , or other tar year bgrnning 

b I f  ;his I& year is for less than 12 mcnths. '+Ck IeiSGn' 9 Inltfal IeIUm Final retum 
ErTlain why the en!! needs an enension.;Atl entities h',ng this f G n  must Give a n  edequate explanation 
LS not a v a i ~ a b l e  i n  order t o  ?rE?zre a complete and accurzte cax  

@We HAVE approved this application. Please SYZc-? ;his !om to the entity's rerum c, We HAVE NOT approved this appllcatlon. 
However w e  have granted a 'IO-day grsce pence to . This grace penod is considered a 
valid eilensmn of time for elections otherwise re:i ;fj to be maae on a timely relurn. Please ansch this form to the entity's 
return 
We HAVE NOT approved this application ARer c,:s:denng fhe reasons s r a t d  in ilem 4 Zbove. we cafinot grant this request 
for an enenslon GI time to file. We are not grar:inc a 10-day grace penod 
VJe cannot consder this application because I t  K S S  5:ed after the due date of ;he return for which an enension was requested. 

i-J Other: 

I I 

For F a p c w o r k  Reduction Act Hotlce. see back of form. 
E A  
S Z  F E G I O X J  

Form 8800 I R c r  5-99) 



0 a iVe HAVE NOT spproved this 2ppliCatiOn. 
HAVE approved this epplicztton Please attach this form lo the enlrv's return. 

Hcwever, we have granted a l0-day grace period to . This grace period is considered a 
\;lid e*;ension of time for elections olhenvise requireij 10 be made cn a timely relum. Please anach this f o m  to the enbtjj's 
fctum. 

0 \' le HAVE NOT zpproved lhis apphcallon AReransidering h e  reasons staled in item 4 above, we cannot grant this request 
lor an edension Gf time to file. We are not granling a l G d a y  grace per od. 

0 ',','e a n n o t  con-ider this applicalion bectuse it was file3 i f k r  the due drte 0 1  the retum for which 2n extension was requested. 
0 Other: 



Application for Automatic Extension of Time 
To File U.S. Return for a Partnership, REMIC, 

or for Certain Trusts Oh!3r;o. I s 4 c - : c ~  

F c m  8736 
( f i c v .  C c l o k  15sE) 

I I request zn f e c r ~ t i c  3-ncnth ertenslon of lime to file (check cntycne): a Form 1041 F m  1Ml-QFF a Form 1065 0 Form 1065-8 Form 1066 

2 I f  the entity loks r.ct have Ln oMce or place of business In the Unlfed Sbtu, c k k  thls byr . . . , . . . , , . . . . , . . , . . . . . . . . t 0 

I f  :his extension i s  re:uer:eC for Fcrm 1041. Form 10;l-an, Forin lOE5-8.01 Form 1066. mier me Miming amwno: 

b Fafundable crec3:s 2-f er' 7 , r l e d  tax  payments. including any priW year Uerpayment allmed as a 

credil. from Form i C 4 1 ,  F m  lO.?l-QFT,orForm 10659(5eeinsDuctionr). REMICs, enter + , . . . . . , . . . . . . . . , -0- 

c I r l a n c e  due. Sct::zc: IiKe 6 2  f r c n  line 4a. I f  zero or less. enter .O-. Endcse p2yment If a n y . m  
Fcrm e736 (see izss-?cicns). . . . . . . . . . . . . . . . . . . . . . . . , . . . . . . , . . . , . . , , . . , . . . . . b -0- 

:auticn: lnferest wilf t i  c h z r s e d  on zny tar notpzrd by fhe regulardue dale ofForms f O O T ,  1047-0fl ,  1065-8, znd 7066 h m  
he due dz te  uno/ t.kc t21 /s cc:d 

;enera1 Instruct ions 
recficn references i r e  :;I the !r;!emal 
:EI.+xL'-P Code unle-rs c:ker.sice noted. 
'urpose of Form 
'Se F c r n  6736 to recLest ;,I zutonatic 
-mcn:h extension cf : z e  to fie a return 
I: eflension is not allowed. rdditional time needed to file. 

Trcs!s filing F o r m  1041, U 5 .  Income 
E X  Fieturn lor Estztes znd Trusts. or Form 
)41-CFT, U.S income Tzx iie:um tor 
ualified Fun.e-l T u & .  

FzC?erships filing Form lGBS,U.S, 
3nKership Return cl Ificome, or Form 

requested (or. in the C 2 S e  of cemin  foreign !:Ee FXcerships. 
P2nnershiPsl by the eqiratlon date Of ZnY 

"9 Fcrm 1066, U.S. K E ~ (  Esu;e hloficage ertension of time to file granted under 
resLr;,ent Conduit (;(E!:IcJ I#pcsme jEx Regulations section 1.6081-5). The regubr 

due dale is generally the 15th day of the 4th 2lvm 
month  following the close of the entity's t a l  
year. However the regular due date for a It a l h e d ,  the tu!crr,z!ic Ez7Ension will 

lene Ihe due dale of the re:u:n to the 15th pannership in khich a,l panners are ~ K ) n -  

Y O f  the 3rd month following :he month in resident r liens ,s the ,51h day of the 6th 
month following the close of the partnership's ~ ~ ~ ~ ~ ~ ~ $ & ~ ~ "  Itch the rEguiar due Cs!e fztls. The 

romatic 3-month er.er,slon period includes 
couoles of Nassau. Y 2-nOnth exlension granted under tar year. 

O V l  - t .  Kcctland. SVnal. and - ,=.ions section t.€Oc'l-5 10 c e m r n  
e LO n c a nn e rships. Add i t i ona l  Ex tens ion  of Time 
le: An eslate filing Fo in  7041 shouldnot To 

If Form 8736 has zlready been filed but more 
rnsrcn u m g  F o r m  27C8,Ap;lrcation for time is needed. file Form 8800,Apptication 

Edensbn of Time To File Cerfain Excise, 
Income, lnfomation, end Other Retums. 

The extension will be allowed if you 
complete Form 8736 properly, make a 
proper estimate of the taxon  line 4a (if 
appliczble), and f i l e  the fom on time. we 
will natty you only if your request for an 

a n  2ulomatic exlension Wi l l  extend the due 
date of the return to  July 15th of the year 
following the close of the celendar year. 

When To File 

for Additional E ~ E n s i o n  of Tme To File U.S. 
R e l m  for a Perinership, REMIC, or for 
Certain Trusts Except in cases of undue 
herdship, do not file Form 8800 ucless 
Form 8736 ha$ slready been filed. Eefore 
an additioral extension can be gronted. the 
e n f i  must showreesonabie c z ~ e f o r t h e  

Ask for the additional extension e a ~ y s o  
lhat if il i s  denied the return c2n slill be filed 
on ttme. 

Where To File 
Except for a charikble or split-interest trust 

income fund defined in section 6 4 2 ( ~ ) ( 5 ) ,  or 
a qualified funeral Irust, fde Form 6736 at 
the applicable IRS sddress [isled below. 

For most partnerships. tn'sts. and REMICs, 

File Form 8736 by the regular due 
the return for  which a n  er(e,-,.-ion is 

of described in section 4947(a), a pc&d 155.8. U.S. Return O f  I,?CIJf?p for Electing 

estale mor;c;ce investrnent conduits 
" cntrb"s principr' "" fh' 'cltmlng 

Interm'Revenue 

located In aCdrrsr 

plaer of bus'ncss 
prinCbal  t 9 k e  Or r S e n q I r  serfkc Center 

v v 

HdavXe. t f f  
C O S 0 1  

Westc?eSLcr) 

form Instead, ir s,:ouN requesl an (continued an pd5e 2) 



i.i . r s r c r r c ? v I ~ 1 o  * h l c h t t , t r t o n r r ~ t . ,  Ident!t,lng number I SELL/SCV F H O H E  ECUIP I 7C-OL34950 

k i m r i r ) a h o m  on rmtum 

vil l itm c m i c r t i r n r  Solutfons, LLC 

;f-&-G Election TO Expense CErtain Tangible PrcpEW [Section 179) (Note: i r p u  heve  c y  TSEC ;-c;cxT~: 
m m p l e t e  Fvi V M o r e  ycu cr;r;lEle Fu, 1 . )  

Add e m u n t r  In ~ I L ? V I  (c). hnes 6 and 

.............................. 
10 Carryover  of disdlobed dedvc5on kern '15sa See ~ r 5 e  3 of tL& inrrdeoru 

Note: Do not use Pan I1 or Fen I l l  t-elow tcr ;.see propec j  (wlorrckies, cmun o t h r  vehldes,  &lularrelephone~, 
cec-dn compcRers, or p r o p e q  used for En:EranrrenL r E t % i t C f i  or .~Tuscir.enI). Instead, use Pert V b r  k e d  prcpeq.  

-Pan. Ilj MACRS Depreciation For Assets Placed In Service ONLY DurIng Your 1999 Tax Year (Do Not Include 
Usted Property.) 

SecEon A - - C e n e n l  Asset  Account Eledon 
1 4  ti you are meking the Elemon wn&r ce5on l E P O ( 4 )  to Srcup ~ ? y  ~ € 3  placed in servfce dunng the ysar inlo one 

or more p n e r d  -et cccaunls. c h e c k  %is k r .  See p e y  3 of f i e  in:?dcbom ..................................... n 
SecLlon 6- G e n c n l  0e;reclatlon Sys:em (CDS) (See page 3 olthe inmcncns.) 

' 1  Totat. Add deduccons on  fine 12, fines if end i E  in ccl-mn (0). en6 Fnes 17 lhrough 20. Enter here 
and on Ihe epproFnare Iifies cl your rezra. PU,nershi;s r i d  S c-;;cra;cns - s e e  h m c b o n s  , . . , . . 21 16,350,591 

2 For 2sseU shown above 2nd pIaced In scr.ice d u m g  Lke curen[ y e u .  
. _ _  . _ " _ .  . .  . . - -. -,.- -_. -; . - -  . ~ . . _ _  



VDhidD 1 V.hicl. 4 Vm h l c l l  I Vbhld. a 
28 Tctt l  tuslneafinvestnent niies'driven d&ng 

the y e u  (DO NOT Include mrrunun~ng mlas) 
29 Told car rmAng rmles driven euring the  year 

30 TOM other personal (non a r m n y )  
m k  dmen ......................... 0 0 0 0 0 

35 Do you mcinta'n a m e n  pcZy Sirtemnt that prohiblls dl ;erscnal use of vehicles. Including corMufOng, 
b y c u r  employees7 ............................................................................ 

26 Do you mun:ain a m e n  policy nifement that prohibits p e r x r . d  use of vehldas, except ccrr.wng. by your employees? 
See pcge 9 of the insoucams for vehldes used by corporate cZf;cen, dreclon. or 1% or more ownem ............ 

57 Do you treet ell use of vehicles by employees es personal use? ...................................... 
28 Do you provide more than l ive vehides to your employees, c t : i n  Informarion ham your errplcyees &aut 

the use of the vehicles, znd retun me Infonnerion reserved? ........................................ 
39 DO you meet the reqviremnn concerning qubrfied surorrct8:e d€;ncn~ZbOn use? See p a p  9 01 the ~ N r m c d o m  . . . .  

tlctc: I f  your enruer to 35, 36, 37, 38. or 79 o Yes,' you r.wd m t  complete Senon  B for the covered vehicles. 

31 

22 

33 

34 

. . . . . .  :<- . .  . . I s i  2 

Total miles driven duEn5 the  year 
Add fines 28 through 30  ........ 

I I 0 1  I 
4 1  h c n z r t c n  of costs rhal b e p n  before 1999 ........................................... I 4 1  _ -  

!Vas *,e vehicle availztle for personal 
use ecnng cC-dvty hours? ....... 
\Yis the vehlclo used pfimzrtly by a 
rrcre than 5:: owner or related penon7 
1s cno;her vehicle rrvaiieble lor  psrsonal 

0 
3.259 ,e33 

.... 

. .  

use7 ........................... I I 1 I I 1 I I 
SecUon C- OucstJons lor Employers Who Frovlde V e h l c l u  for Use by Their Employeu 

Answer these questions 10 &:emhe K you meet an ercepb'on ta c:rr;leb'ng Secb'on B for vehicles used by employees who 
are not more than 5:: o h n e r ~  or related persons 

1 Y u  1 No 



(Atso Involuntary Conversfons and Recapture Amounts 
Under Sectlons 179 and 280F(bX2)) 

b ‘ARach to your t u  rctum. 5ec aefante  l n s b w d j o ~  c . ~ ~ m m w t  of tha  T ? . u u V  
~r , . ,n~ t  Firrenur 5 * d c * I n D J  

Q999 
b 3 c R n . n (  
C*:u,rce N C  77 



19 (a) Des~lFlpbon of 5ecton 1 Z G ,  1250, is& 1 3 ,  cr 1x5 ;rc;rcr 

A 

Z7 I f  sect lon 1252 properIy; Skip this seaon d you l ' d  r.ct 
tispose of fa-r;iland or t i  lhis ! o m  ts kfng c o v l e t e d  fcr a 
Fr-merxtip (cthef Khan en elecong luge pmenh lp ) .  

@)oaf* . 4 Y l f D d  ( C )  D,ca t c l o  
Imo . ~ & Y . F . )  i m n -  e q , ~ . ]  

B 
C 
0 

7 , e s e  columns re late 10 prcpeees on 1 S A  throuch 1sO. I PropertyA property 

;O t r c s s  sdes pnCe (Note: See llne I before cam;ls:rg ) 20 I 0 0 
7 1  t o s t  or orher basis plus expense of i d e  21 I 0 1  0 

0eFreclrD;cn (or depletion) dov,sed or dowrble t 2 l  0 1  0 
23 Xc'Justed bds. Subbact h e  22 t" nne 2l .,a t 0 1  0 

............. 
....... 

......... 
.............. 1 0 I 0 

a DepreclaScn allowed or alicweble from llne 22 IWI 0 0 

24  Tord ~ r l r ~ ~ S u b b e c i  line z3 from line 20 24 

3 I f  sectJon 1 2 4 5 p r o p e w  ........ 

t6veio;mefit cf mlnes end other nafurd d e p c s k .  end I I I I I 

Pmperry c Property D 

0 0 
0 0 
0 0 
0 0 

0 0 

0 0 .................. 0 0 0 b Enter the  smaller of line 22 or256 !I&) 

26 If s e d c n  1250 prcperty:ll n ~ g h t  line deprecianon 
wa5 used, enler-0- on line 2Eg, etcept for 6 cot-pcrz:cn 
s u b j m  10 seL3on 291. 
Add!Uonal depreaadon &tar 1975 (see Ins?ntcnons) l 2 Q  0 0 0 a 

b Xpplicatle psrcentege muMptled by the smatkr cf rne 24 

E 

I 0 0 

I 
0 .  

0 

cr  fine 2Ee.(s- In-cfjons) 

or fine 2 4  Ls nor mor8 fhm fine 26a. skip Ilne 26d e r d  :€e ,zse 

.: . ' .  12- .............. ...... 
0 0 
0 0 

- ._-A -- - - --I -- - 
SutVelrl Ilne 26a-fom fine 24. If residen6d r rn td  prc;sfty 

d AddiDond c!e;reelauon e t e r  1569 end k f o r e  1976 , . . 26dl 0 1  

............... 0 under secton :f6 (see Inssuctions) PSP I 0 1  0 1  0 1  
b Ener the smiller of tine 24 or 2Sa (sa h"h~) . , . 25bl 0 1  01 0 1  0 

5 U r r " r y  of Pert I l l  Gains.  Conwlefe prcperry cclurrvls A Lkcuyh D throcsh line 2Sb before aclng io Ime 30. 

I 

0 

0 

0 

0 
0 

e Enter the smaller of line 26c or 26d ............... :Ere( 0 1  0 

z3 

!C  ramo outed lcpr~ciauon See I r ; m c h m  
?s 

Scion 17s erpense CeducWn or deptecciabcn dlowrble In FnOr } e n  ................... 
;EczFP;';re z7ccifiL Subaafl line 54 from line 33 SH tko ir.ssccrcr.s fcr where lo repon 

....................................... ....... 35 

0 1  0 
f Sedan E? Lnounr (ccporcnons only) ............. I € !  1 0 1  0 1  0 1  0 

a 5017, wa!er, er8d land clernng Expenses .............. 0 1  0 
b L'ne 27a mukj l led by yFlic*le percentege f I I .  I ~ , I - - - - ~ ~ , J  :-I 0 1  0 
c Enter the smdler o! tine 24 or 17b :7cl 0 1  0 ................... 

2 2  I f  sectlon 1254 propem: 
a htrngible ZfiKng and Zevelopmeni costs, e*penfmres for 

0 0 

0 0 
0 0 

mining erplor2on cos& (see Insaudons) ........... ................... b Enier the smaller of line 24 or 281 

Z 9  If a e d o n  1255 prcperty: 
a LGpliceble Fersenfage of peymenls excluded from Inczme 

:b I 0 1  0 0 1  0 
0 :6bl O 0 0 

I 

31 

'-2 
A d d  p r c p e r j  cclumns A rhrauGh 0, S n . s  :5b, 26g,27c, 26b, i n d  Z b .  Enfer here and on r i m  13 ........... 
ZubUact line 31 from line 5 0 .  Enfer the pomon from crsre?y cf  LL.e2 cn Form 4684, line 33. Emer the poroon 
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1. 

5. 

6 .  

7. 

List the total number of employees that arc Miami-Dade and Broward County 
residents. The number . I  of empioyees submitted is to be accurate as  of the submittal 
date of your proposal. 

2 6 6  employees. 

Submit proof of occupancy of h e  Miami-Dade or Broward County locarion 
identified in item 3 above. If a proposer is leasing space from another company, a 
copy of the lease or an affidavit from the lessor must be submitted. 

S u b m i t  a copy o f  the Miami-Dade or Broward County Occupational License &at 
authorizes the business IO provide the goods, services or construction to be purchased. 

CornpJete the following: 

Proposer : N e x t i r a O n e ,  LLC 

Federal Employer  Idenlification ;dumber: 76-0534950 

Address: 2800 Post Oak e o u l e v a r d  

Telephone: ( 7131 307-4000  Fa: (305 ) 6 3 5 - 7 9 0 8  

I hereby cenify that to the best o f  my kno\\ledge and belief all the foregoing facts are 
Vue and correct. 

.- 

Signature of Authorized 
Representative: 

Sr. Vice P r e s i d e n t  

STATE OF 
COUNTY OF 

SUBSCRIBED AND SWORN TO (or affirmed) before me on 
P f J  s 3cc3 7 
1 

!T!t .Le G l  .scr.t 
(Affiant) 

has  presented as identification 
(Type of Identiftcsnon) 

REVISED 3/7/2003 Page 2 of 3 



FIRSTCUSS , 
US. POSTAGE ’ 

PAID 
MIAMI. FL 

PERMIT NO 231 

TRANSFER 5 0 5 2 5 2 - 7  

NEXTIRAONE LLC 

3 3 1 2 2  U H I H  D A D E  COUNTY 

B U S I N E S S  N L M E  /LOCATION LICENSE NO. _- 
N I A D  3 0 3 0  

OWNER - . . . . -. . 
NEXTIRPONE LLC 

213 IHSTALLATIOH SERV (NO COHTR) 3 0  
Sec. Type of  Business E HP L OY E E 5  

PATblCM? RECLWEO 
V I I Y L D I U E  COUhTl T U  
C O L L I C I W .  

0 4 / 0 9 / 2 0 0 3  
0 2 1 0 0 0 1 7 0 0 1  ~~~ 

0 0 0 0 2 2 . 5 0  

S E E  OTHER SIDE 

DO NOT FORWARD 

NEXTIRAONE LLC 
A T T N  T A X  DEPT 
P 0 B O X  9 9 0 5 2 6  
MIAMI  FL 33299  

262375- 0 



B l J & ~ & % ? & ~  I LOCATION 

HEXTIRA L L C  

3 3 1 2 2  UNIN DADE COUNTY 
H I  AD 

OWNER 

(NO COHTR) 

3 0 3 0  

EMPLOYEES 30 

0 3 / 2 8 / 2 0 0 3  
0 2 0 1 0 0 6 9 0 0 1  
0007 62:’- 

SEE OTHER SIDE 

DO NOT FORWARD 

NEXTIRA LLC 
ATTN TAX DEPT 
P 0 BOX 9 9 8 5 2 6  
M I A H I  FL 33299 



NON-EXCLUSIVE TELECOMMUNICATIONS, 
DATA NETWORK, AND SHARED AIRPORT 

TENANT SERVICES MANAGEMENT 
AGREEMENT 

- 

made as of the A r day of in the year 
Two Thousand and Two. 

Between the County: . -  . .  Miami-Dade County Florida, a political subdivision of the 
State of Florida, actin12 by and through its Board of County- 
Commissioners, herei;;tter called the "County", which shall 
include itsofficials,successors, legal representatives, and 
ass igns ,  

- 

AND THE CONTRACTOR: NEXTIRAONE, LLC 
( 

2800 Post Oak Boulevad 
Suite 200 

Houston, Texas 77056 
MD 25-12 

Which term shall include its officers, partners, 
employees, successen, legal representatives and 
assigns.  

Description of the Project: Provides for the operations, management, maintenance, 
service; support and equipment and supplies of certain 
telecommunications and data network, infrastructure, 
hardware and software systems for Miami-Dade Aviation 
Department as more specifically herein. 



upon being given one hundred and twenty (120) days notice of the termination from 
the Department The purpose of the transition program is to ensure that either the 
new vendor or the Department's qualified operating and maintenance personnel are 
trained in all aspects of the System, provided that the Contractor's sole 
responsibility shall be to implement a program in good faith and in no event shall the 
Contractor have any liability or responsibility for whether the new vendor or the 
Department's qualified operations and maintenance personnel sctually are 
competent to perform the Services to which they are assigned. As pan of this 
traositim plan, the Contractor will be required to ensure that all applicable 
equipment and systems are operational and installed in accordance with plans and 
specifications, and ensure that Oocumentation is submitted to the Oepanment as 
stipulated in this Agreement, including, but not limited to. as-bu Wrecord documents 
and manufacturer's operations and maintenance manuals, and operational 
procedures specific to MOAD. 

I; Based on thirty-eight (38) assigned personnel, MDAD will provide to the 
Contractor its existing workspace as described in Exhibit 3 (the 'Space"), 
plus loading dock access and storage space for cables, to the Contractor at 
no cost. No additional space will be provided by the Department in its 

4 Limited Transition Pian: If the County desires to terminate and provide notice of 
less than one hundred and twenty (120) days, but in no event less than thirty (30) 
days, the Contractor will take aU reasonable steps to assistthe-County ... in - effecting a 
smooth transition to a riew provider, such as the staffing overlap of managerial, 
administrative, or technical personnel from the Contractor, with the incsming new 
provider or the Department's personnel, to ensure that either the new vendor or the 
Department's qualified operating and maintenance personnel are trained in all 
aspects of &he System. The support would be provided in the areas that penain to 
the County, rather than internal Contractor operations. Any overtime work required 
to support such a transition overlap would be incurred by either the County or the 
new provider In addition, the County may negotiate with the Contractor for a 
contract extension for such a transition program, which would include compensation 
to the Contractor, which may be paid by either the County or t h e  new provider. 

ARTICLE 5 
OFFfCE SPACE AND PARKING ARRANGEMENTS 

Dated lR4IO7 

30 of 98 



29. mt-a f 

The Parties hereto agree that this Agreement sets forth the entire agreement 
between the Parties, and there are no promises or understandings other than those 
stated herein. None of the provisions, terms and conditions contained in this 
Agreement may be added to, modified, superseded or othenvise altered, except as 
may be specifically authorized by subarticles 12 and 17 to this article of the 
Agreement, or by written inslrument executed by the Parties hereto. 

IN WITNESS WHEREOF, the paties have executed this Agreement effective as 
of the date first herein above set forth. 

Name:- 'P. Gat:~ - .- 

Title: -m 
Date: - t 3 , J / 7  

Aff est: 

Miami-Dade County 

.. 

Approved as to form 
and legal sufficiency n QQ Assistant County Aftorney 

98 
183 of98 
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APPENDIX F 
Affidavits 



APPENDIX F 

I hllTAMI-DADE COUNTY 

hlIAI\JI-DADE AVI.4TI ON DEPA RThlENT SING LE ESECUTI 0 N 
AFFIDAVITS 

(Submittal with Proposal R e q u i r e d )  

This swom statement is submitted wilh the Proposal/Bid for: 

, - .  - .  - 
(Print N a m e )  Hike Olson Before me the understgned authority appeared, 

who i s  personally known to me oru ,ho  has pro;jded Texas Drivers L i c e n s e  

as identification and who did (dld not) tabe an oath, and w h o  srated: 

That he is  the duly authorlzed representative of 

NextiraOne, LLC 
(Name of Proposer/Bidder) 

2800 Post Oak Boulevard, Houston, TX 77056 

(Address of Proposer/Bidder) 

hereinafter referred to as rhe contracting entity being its 
O t h e r  Authorized Officer sc V i c e  Yre5ider . t  

(Sole Proprietor)(Panner)(President or Other Authorized Officer) 

and as such has full authority to make these three affidavits and say a s  follows. 

F- 1 



AFFIDAVIT NO. 1 
S\\'ORN STATE31ENT UNDER SECTIOY 257  133(3)(a), 
FLOFUDA STATUTES, ON PUBLIC ENTITY CRIhlES 

1.. I understand that a "public entity crime" a s  defined in Paragraph 237.133( I )  (g), Florida 
Statutes.  means a Liolation of any staie or  federal l aw by a person \\Pith respecr to and directly 
related to the rransaction of business xvith any public entity or \\-i-ith an  asency or politicdl 
wbdivision of any other s t d ~  or with the Unjied Slates, including, but not  limited to, any bid or 
contract for goods or services IO be provided to any  public entity or a n  agency or poIjticaI 
subdivision of any other state or of the United States and involving antitrust, fraud, theft. briber), 
collusion. racketeering, conspiracy, or material misrepresent anon. 

2. I undersfand that "convicted" or  "con\ iction" as defined in Paraqraph 287.133 ( l)(b), Florida 
Statutes. means a finding of guilt or a conviction of a public entity crime. v.ith or Lvithout an 
adjudicarion of guilt, in any federal or  state trial court of record relating to charges brought by 
indictment or information afier July 1, 1989, a s  a result ofa  jury verdict, nonjury trial, or entry of 
a plea of guilty or nolo contendere. 

3 I understand that an "affiliate" a s  defined in Paragraph 287.133(1)la), Florida Statutes,  means: 
1 A predecessor or successor o f a  person convicted of a pubIic enti ty crime: or 
2. ,in entity under the control of an>- natural person \vho is active in the management of the 

entiry and who has been conbpicted o f  a public entity crime. T h e  term "affiliate" includes 
[hose officers, directors, executives, partners, shareholders, employees,  members, and 
zgents who are active in the management of an affiliate. The ownership by one person of 
shares constiruting a controlling interest in another person, or a pooling of equipment or 
income among persons when not for fair market value under m a m ' s  length agreement, 
shall be a prima facie case that one  person controls another person. A person who 
knouinely enteis into a joint venture with a person who has been con\icred of a public 
enlit? crime in Florida during the preceding 36 months shall he  considered an affiliate. 

4. I undersfand that a "person" as defined i n  Paraeraph 287.133(1)(e), Florida Sfatutes, means 
any natuial person or entity organized under the laws of any state or of the  United States ui th  the 
legal poL\er 113 enter into a binding contract and which bids o r  applies to bid on contracts for the 
provision of zoods or sentices let b y  a public entity, or u.hich otherwise transacts or applies to 
transact business with a public entity. The term "person" includes those officers, directors, 
executibes, panners, shareholders, employees,  members  and agents  u ho are active in 
management of a n  entity. 

5.  Based on information and belief, the statement \vhich I have marked below is true in relanon 
to the enttty submining this svom statement. [Please ind ica te  which statement applies.] 

,% Ydeither the entity submitting this sivom statement, nor any officers, directors, ehecutives, 
partners shareholders, employees, members,  or agents w h o  are active In management of the 
entity, nor any affiliate of the entity have been  charged Lvith and conLicted of a public entity 
crime suhsequent to July 1 , 1989. 

The entity submirttng this sworn statement, o r  one  or more of the officers, directors, 
executives, panners, shareholders, emplojees, members ,  or agents  \\bo are active in 

management of the entity. or  an affiliate of the entity has  been charged with and convicred of a 
public entity cnme subsequent to July 1,  1989, AND [Please indicate irhich additional 
s t a t em en t applies.) 

I ,  F-2 



Villtans c m n i c a t i o n s  soluricnr, Ltc 1 SELL/SRY FHOYE EDUlP 

pad 1 Election TO Expense Certain Tangible Property (Section 179) 

1 

2 

t,:uimum doliar i r n "on .  11 an enterpnse ZOfie bushes ,  see page 2 01 the rnswcnons . . . . . . . . . .  
. . . . . . . . . . . . . . . .  Total cos1 01 secoon 179 p r o p e q  placed in sEmce See page 2 01 (he iwmcnons 

520 too 1 1  

2 1  c 

Iisied p r o p e q )  
SccUon A -General Asset Account EtccUon 

14 If you are mcbing the electron under secDon 166(il(s) 10 group any assels placed in sewce  during the tat yew Into one 
cr more general asset accounu. check this Bo 

a 
5 

KeGucPon in Iirmtation. Subaacl line 3 from Cne 2. I f  zero or less. enter -0- . . . . . . . . . . . . . . .  
Dollar limnanon l o r  t u  year. Subwad line 4 hom line 1 II zero or 15, enter -E. It m e d  

... 

x. See page 3 ot the inswcaons . . . . . . . . .  . .  
SecUon B- General DccreclaUon System (GOS) (See page 3 01 me InsVUCUuns ) 

- 4  I C 

I :o,@@o 5 

. . .  b u 

9 

10 

Tentrove deeucIfon E n w  the smaller 0 1  hne 5 D I  line 8 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
. . . . . . . . . . . . . . . . .  Canyover 01 disd lohed deducbon &om 1055. See pzge 3 01 Ihe ;nsWcboI)s 

11 Eu,,nr,r ~ n c c m ,  bmiulopn. Enter I h e  lmrl l rro l  turmrrr m c c n o l n c l l o s s  thrn x e r o ) o r k n 8  IIre. Ir l truLflonrl  

I Nonrssdenual real I I 0 I 39 yrs. I 

9 a 
10 0 
l f  20,ooll 

0 

I I I I I 0 1  UM SIL  0 

0 1  S/L 0 1 I 1 

I 1 

~~ 

propenv 
SecUon C--Pltematlvc DcpreclaUon Syslem (ADS) (See page 5 0 1  me inswctions.) 

1 t 16a Class Iile 
SIL 0 
SIL C 

b 1 2 - y e 3  0 1 32 y's 1 
c ro-ye= I 0 1 40 yrs I ktht 

Part 111 Olhef Depreciation (Do Not Include Listed Property.) (See page 6 a1 tne tnsWcIfons.1 
e . . C  - , n  I *7 1 

20 w usled property Enter a m u n l  from b e  26 ........................................... 
21 TOW Add deducrrons on line 12. lines 15 and 76  mcohrmn (9). and lines 17 Ihrough 20. Enter here 

0 

22 For asse1s shown above and placed in serdue dunng the current year. 
e 



28 

29 

30 

31 

32 

3 3  

34 

*. Yes 

35 Do you matnlain a wnnen policy s la lemnt  that Frotit-: 211 persona use G I  YE?. des, including c o m u t n g .  

36 Do you manla in  a ccmren p o l i y  ststemen1 tha1 prchi:? paisonal use G I  wahclcs. except commuting. by your empbyeesf 

by your employees? .......................... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

See page 8 of the insructions tor vehicles used by C q : t r l €  cffcers, dirr,rYrr or 1:; or mare O H n e f S  ... , ........... 
37 Do you uec1 all use of vehicles by employ€es es pers::.' use7 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
38 DO you provide more lhan five vehicles lo ycur em:'i,%os. c t l a n  lnlomlnon nomyour employees a b o u t  

39 Do you m e t  the requiramenls concernin! qur'ifie:! ac'jrrabile demonsCaXn use7 See proe  8 01 Ihe instruCUoW 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  lha use at the vehicles. and relhln the ir;fonn2Uon fsci!.ed? 

. . . . . . . . .  

Toral other personal (non comuong) 
rules driven ......... :. ........... 
Total d e s  dnven dunng the year 
Add  Lnes 26  through 30 

I 

. . . . . . . . . . .  

No 

. .  

Was the vehicle availatle tor persona 
use during on-duty hours? . ......... 
Was the vehicle used pnmanly by I 
rare 1h0n 5:. owner 01 relared person? 
Is another vehicle avulrble lor perSCnd 

(e) 
Fmnn#r)'Jon 

p e r i o d  or  
D t r c t n U p  

la) 
C a t r  

( C) 
Dill J - C r Y > > E '  e n c r i z r  C i i  

I r t u l l  rrcuon Cr:m 
la) 

Oticr ipr ion ot c c s u  

(0 
Pmortora>Dm t o )  

t n u  year 
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e t;et long-lerm c+L' garn ( loa):  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  (2) Total for y e a  S C h . 0 .  Lne ft, ea1 11) - 
Enrr r  on n p p l i u S I a  h n c  of ,OVI ra 

6 tJef secuon 

Sch A bnr 7 5  or 16 

g Section 179 erpense dedUCWlI . . . . . . . . . . . . . . . . . . . . . .  
Partner8 InauuWona 101 

) (5) pane lsh ips  lor propeny placed in 

Fctn CS8K.Lne 5 

service aher lf69 
(4) Other lhan on line 12ap) tor prcperty' plzced in service after 1569 

aCtivlUeS 

............................. , . 

b Ou&fied rehsbili[aoon sxpendrtures relaled to rent&! real eS1dte 

c Credfls (other thancrednr, Shawn on lines 12a ard 12b) relaled 

. ....................................... 
S e e  pa9c B of F a m t f S  
Instructions fsr C c h e d u l l  IC-2 in rental r e d  estate acbvioes . . . . . . . . . . . . . . . . . . . . . . .  

d Ctedrts related to other rental aCOvlWS . . . . . . . . . . . . . . . . . . .  

ERF 
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WILLIAMS COMMUNiCATIONS SOLUTIONS, LLC 
FEW 76-0534950 

TAX JTAR 1/1 - 3/31/01 

Statement Pursuant to Regulation Sec. 1.708-l@)(J)(iv) Technical TerminalioD 

This partnership is a deemed “NEW” partnership pursuant to  regulation Section 
1.708-I(b)(l)(iv), effective Apnl 1,2001, aod will be continuing operations under tbe  
name of NextiraOne, LLC (FEM 76-6534950). The “OLD” pannersbip was 
deemed to have a techoical termination effective March 31,2001 under IRC Section 
708(b)(l 



7 OTHER INCOME 
Bad Debt Recovery 
Other Interest Income 
Other Miscellaneous Income 

TOTAL 

STATEMENT 1 - OTHER INCOME 

1,633,469 
12 ,888  
53,310 

1, 699,667 



WilLiams comunicatlons Solutions, LLC 
Year: 2001 ' 1  

76-0534950 

STRTLMENT 2 - OTHER DEDUCTIOtIS 

20 OTHER DEDUCTIONS 
Advertising 
Advertising - Event & Trede Shows 
Nondeductible BUS Meals & Entertain 
Business Gifts  
Dues 6 Subscriptions 
Supervision and Clerical 
F r e i g h t  h Postage 
Intercompany Expenses 
Outside Security 
Telephone h Communication Expense 
Transportation Expense 
Utilities 
Other O f f l c e  Expenses 
Computer Software Expense 
Computer Supplies I; Ma' lnienance 
Data Processing 
Office S u p p l i e s  h Expense 
Other Sllppl ies C Materizls 
Prior Years Pmort - Fora 4562 
Sales Conmissions 
Bank S e r v i c e  Charges 
Profess ional Fees 
P e rmit s 
Employee Expenses 
Insurance Expense 
Other His cellaneous Deductions 

TOTAL 

1 4 7 , 2 8 8  
1 4 2 ,  332 
335,995 
12,541 
8,323 

276,527 
3,611,077 
1,485,875 

50,251 
4,330,376 
6,373,662 

435 050 
2,373,454 

15,404 
15,252 

159,161 
5 , 0 2 2 , 4 3 0  

133,981 
&12,867 

7 J 577 
17,398 

2,365,246 
515,560 

2 555,143 
376,913 
969,212 

33,552,895 



8 

01/10/2002 - 1 2 ~ 1 7 ~ 0 7  PN u. S. PAF’.TtKRSHIP P-ZTUFJJ OF INCOME 
Williaas communications Solutions, LLC 
Year: 2001 

7 6-05 34 95 0 

Paqo 3 

STATEMENT 3 - SCH A, ADD’L ,CECT 2 6 3 ~  COSTS 

4 A D D I T I O N U  SECTION 2 6 3 A  COSTS 
Inventory - Sec 263A Ad) 111,772 



01/10/2002 - 1 2 : 1 7 : 0 8  PM 
williams c m m u n i c a t i o n s  S o l u t i o n s ,  LLC 76-0534950 

Year: 2001 

U.S. PARTNERSHIP RETURN OF INCOME 

L /  

5 OTHER COSTS 
Operation Expense 

STATEMEHT 4 - SCH A, OTHER COSTS 

3,417,134 

Paae 4 



0 1 / 1 O / Z O O 2  - 12:17:09 PM 
Williams communications Solutions, LLC 76-0534950 
Year: 2001 

U. S. PARTIIERSHIP RETURN OF INCOME 

8 CHARITABLE CONTRIBUTIOtiS 
Contributions - Current Year Expense 1 , 1 5 0  



~1/10/2002 - 1 2 :  17 :10 PM 

Hilliams communications Solut ions ,  LLC 76-0534950 
U . S . PARTHERSHI P RETUPlJ OF I K O M L  

* 
,; Year: 2001 

STATEMENT 6 - SCH L, OTHER CUF.REtIT ASSETS (LEG) 

6 OTHER CURRENT ASSETS 
Prepaid Rent 
Prepaid Insurance - General 
Prepaid Maintenance 
Prepaid Commisions 
Other Prepaid Assets 

TOTAL 

1,942,183 
272 ,631  
43,206 

7,685,463 
e ,  61i , t ;30 

18,755,113 



l ~ 1 / 1 0 / 2 0 0 2  - 12:17:11 PM 

xi 11 i ams conunun i ca t i ons So lut 1 ons , 
Year :  2001 

U. S. PARTNEBSHIP R E T U B 8  OF INCOME 
L LC 7 6- 0534 950 

STATEMEIIT 7 - SCH L, OTHER ItNESTMEtlTS (BEG) 

8 OTHER INVESTMENTS 
Investments in Consolidated Subs  49,080,078 

.. 



e-  
Q1/10/2002 - 12:17:L2 Pkf 

Williams C o m u n l c a t i o n s  Solutions, LLC 76-0534950 
y e a r :  2001 

u.  S. PARTNERSHIP RETURN OF IIJCOME 

I t  

STATEMENT 8 - SCH L, OTHER ASSETS (BEG) 

13 OTHER ASSETS 
Deposits 41,394 

?aae  E 



01/10/2002 - 12:17:13 PM 
Williams communications Solutions, LLC 76-0534950 
Year: 2001 

U . S .  PARTNERSHIP RETUWI OF INCOME 

STATEMENT 9 - 'SCH L, OTHER CUR LIABILITIES (BEG) 

17 OTHER CURRENT LIABILITIES 
Accr Taxes - FICA 
Accr Taxes - Unemployment 
Accr Taxes - Property Texes 
Accr Taxes - Franchise Taxes 
Accr Taxes - Sales 6 Use Tax 
Accr Taxes - Federal Income 
Accr Taxes - State Income 
Accr Taxes - other 
kccr Int - Other 
Accr Dental/Vision Plan Liab 
Accr LTD Plan Liab 
Accr Medical Plan Liab 
Accr Vacation 
ACCK Workmen's Comp 
Accrued Commissions 
Accrued Bonus Plan - A11 Employees 
Payroll Tax Withholding 
Other k c r  Employee Benefits . -= 

Accr Auditing Expense 
Accr Legal Expense 
Accr Liab - Warranty Work 
Accrued Acquisition Costs - JVD 
Accrued F.e location 
0 t h e r Ac c r u e d L i ab i 1 it i e s 
Def Revenue - Other 
Contracts In Progress 

TOThL 

1,375,628 
37,060 

1,411,977 
61,048 

1,241,956 
(334) 

(90,000) 

(10) 

( 8 0 )  

356,738 
1,571,433 

3 , 789,389 

27, 323,252 
2, 070,117 
6,977,832 
1,587,309 
3,379,447 

18,615,426 
400,200 
250,135 

14,514,697 
553,108 
(85,759) 

22,960,139 
31,561,247 
50,000,000 

189,861,955 

_. 



01/10/2002 - 12:17:14 PM 
u. s . PARTNERSHIP F.ETUF.J OF INCOME 

Williams cxmnun ica t lons  Solutions, LLC 76-0534950 
Year: 2001 

1 ,  

STATEMENT 10 - SCH L, O’itiER LIABILITIES (BEG) 

20 OTHER L I A B I L I T I E S  
Def I n c  Taxes - S t a t e / C i t y  14Curr L i z  (53,900) 
other Noncurrent L i a b i l i t i e s  1,980,000 

TOT= 1,926,100 



01/10/200? - 17,:17:15 PM 
williams Communications SI>lutions, LLc 76-0534950 
Year; 2001 

U.S. PARTNERSHIP RETUN1 OF I f ~ C O N E  

I 

STATEMENT 11 - SCH L, OTHER CURRENT PSSETS ( E N D )  

6 OTHER CURRENT ASSETS 
Prepaid Rent 
Prepaid Insurance - General 
Prepaid  Maintenance 
Prepaid Comni s ions  
Other  Prepaid Asse t s  
WIP Est Earnings 

2,084,212 
110,377 
21,603 

5,191,491 
E, 812,630 

I E, 500,000) 

TOTAL 11,780,313 



0 1 / 1 0 / 2 O O Z  - 12:17:17 PM 

Williams conmunicatlons Solutions, LLC 7 6-053 4 950 
Year: 2001 

U.S. PARTNEESHIP RETURN OF INCOME 

t 

STATPIENT 12 - SCH L, OTHER ItwESTMENTS (END) 

8 OTHER INVESTMENTS 
Investments in Controlled Forgn Subs 



O~/IO/ZOOZ - 12:17:18 PM 

w 111 iams Communications Solutions, LLC 
Year: 2001 

U.S. PARTNERSHIP RETURN OF INCOHE 
7 6-053 4 950 

~i 

STATEMZtIT 13 - SCH L, OTHER PSSETS (END) 

13 OTHER ASSETS 
Deposits 

Page 13 

.. 



w i 1 i i arns comnun 1 c a t 1 ons Sol ut i ons , LLC 
Year: 2001 

76-0534950 

STATEMENT 1 4  - SCH L, OTHER CUR LIABILITIES (END) 

17 OTHER CURRENT LIABILITIES 
Accr Taxes - Unemployment 
Accr Taxes - Property T a e s  
Accr Taxes - Franchise Taxes 
Accr Taxes - Sales h Use Tax 
hccr Taxes - Federal  'Income 
Accr Taxes - State Income 
Accr Taxes - Other 
Accr LTD Plan  Liab 
Acc K Vacation 
Accr Workmen's Comp 
Accrued C o m i s s l o n s  
Accrued Bonus P l a n  - A l l  Employees 
P a y r o l l  Tax Withholding 
Other Accr Employee Benefits 
Accr Auditkng Expense 
Accr Legal Expense 
Accr Liab - Warranty Fork  
Accrued Acquisition COS:S - J Y D  
Acc r u e d F. e 1 0,' a t ion 
Other Accrued Liabilitles 
Def Revenue - Other 
Contracts In Progress 

. 

1 , 2 E j ,  753 
a'E3, GSO 
65,967 

1,022, E 3 E  
(35.3)  

(2,5151 
o<l,3OG 

3, 4 1 6 ,  $ 2 0  
25,768,252 

2,053,322 
5 , 1 7 1 ,  E32 
23?,00@ 
€ 5 9 ,  $17 

25,361,025 
100,000 
325,000 - 

12,25E, 4 5 E  
377,518 
(63,556) 

I $ ,  0 4 ? ,  577 
36,604, E C S  
63,000,000 

TOThL 194,050, E l 3  



01/10/2002 - 12:17:20 PM 

Williams communications Solutions, LLC 7 6-OS34O50 
Year: 2001 

U. S .  PARTIJERSKIP RETURN OF INCOME 

STATEMENT 15 - SCH L, OTHER LIPJILITIES ( E N D )  

20 OTHER LIABILITIES 
Other Noncurrent Liabilities 5 , 6 6 4 , 8 4 7  



Williams communications S o l u t i o n s ,  
Y e a r :  2001 - .  

STATEHENT 16 - 
2 ItlCOME It lCL IN SCH K-1 BUT NOT 

Deferred Revenue - Other 

LLC 76-0534950 

SCH M-L, INC ON K-I NOT ON a m i s  
RECORDED ON BOOKS 

4 ,  2 6 5 , 4 4 1  



01/10/2002 - 1 2 ~ 1 7 ~ 2 2  PH 
0 . S .  PAF.TNEF.SHIP F.ETUEU1 OF INCOME 

WLlllams communications Solutions, LLc 76-0534950 
y e a r :  2001 

STATEMENT 17 - SCH M-1, EXP 011 600x5 liOT OIJ K-1 

4 E X P W S E S  RECORDED OH BOOKS BUT lIOT TNCL IN IC-1. ' 

C l u b  Dues 
Fines and Penalties 
Reserve Uncollectible A/R - CUK 
Sec 263A Inventory Adjustment 
Prior Year Inventory Reserve 
Goodwill Amortization-Tax 
Accrued Workmen's Comp 
Accrued Vacation/PTO 
Accrued Exec Incentive Plan ExD 
hccrued Auditing Expense 
Accrued Legal Expense 
Accrued Acquisition C o s t s  - 7 J D  
Accrued Acquisition Costs - Comlnk 
Restructuring Reserve 
Accr Liab - Warranty Work 
Reserve to Complete Code 1 Costs 
Accrued O t h e r  Liabs/Exp 

TOTAL 

91,576 
16,450 

1,033,369 
(111,772) 

(1,203,423) 
(812,867) 
(16,795) 

( 4 5 8 , 4 6 1 )  
(300,200) 
45,148 

(175,390) 
(491,981) 
53,543 

( 2 ,  '156,241) 
16,173,789' 

(87,000) 

1,140,807 

1 2 , 5 9 1 , 2 5 2  



0 1 / 1 0 / 2 0 0 2  - 12:17:23 PM 

Williams communications Solutions, LLC 7 6-0534950 
U.S. PARTNERSHIP RETURN OF IIICOME 

Year: 2001 

STATMENT 18 - SCH M-1, I N C  ON BOOKS tJOT 111 K-l 

6 INCOME RECORDED ON BOOKS BUT NOT INCL ON K-1 
Equity in Earnings of Consol Subs (9,185,509) 





williams communications Solutions, LLc 
Year: 2001 

76-0534950 

STATEMENT 19 - SCH M-1, DCD ON SCH K )JOT ON BOOKS 

7 DEDUCTIONS I N C L  ON SCH K BUT HOT OkJ BOOKS 
WIP Est Earninas on Open Jobs 2,705,740 

Paae 1 3  



Williams Communications Solutions, LLC 76-0534950 
Y e a r :  ZOO1 

STATEMENT 20 - SCH M-2, OTEES 23CRtASES 

7 OTHER DECRLRSES 
Unreal Loss on Forgn Trans - Curr Yr 

Feclass Partner’s Capita l  Accis 2,656,735 

I 



~ o i m  1065 I:WI) NEXTIRAONE, LLC 76-0534950 
Cost of Goods Sold (see page 18 of the instructions) 

I I  

Are any partners in this paflnershlp alvJ pamrs-7, . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

301.7701-37 If yes, see inslructiona for required a r " e n t .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Designallon of Tar Mattors Paflmr below . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

During the partnership's la= year, did the partnership own any interest in ammer partnership or n any fcregn 
en:it, that was disregarded as an entity separate from Q owner urder Reg~lations sections 301.7701-2 a d  

Is this pannership subject to the consolidaled audR procedures of sections 6221 lhrough6233) If 'Yes,'see 

Does this partnershp meel a l l  Ihrw of the follomng requirements? 
The pannership's total receipts for the tax year were less than 5250,000; 
The partnership's total assets at the end of the tax year were less man $600,000; and 
Schedules E-1 are fied with the return and furnished to the partners on or before the due date (ifcldhg 
eaensions) for the partnership r e t m  
if 'Yes,' the partnerrhip is not required to complete Schedules L. M1, a d  M2; hem F on paw 1 of F m n  1065. 
or Item Jon  Schedule k-1 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Does this partnership have any forego panners? If 'Yes.'the partnership may have to file Forms 8804, 8805 
ace 881 3 See page 20 of Ihe instructiom, . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Is iris pannership a publicly traded partnership as defned in secbDn 469(k)(2)7. ...................... 
Has this partnership filed, or is i t  required lo We. Form 826.4, Application for Registraliond a Tax ShelIefl . . . . . . .  
A t  any time during calender year 2001. did the partnership have an interest in or a signature or other aLnhonty 
over a financial account in a foreign country (such as a bank a c a m t .  securrties mw9. or other firerrrial 
account)? See page 20 of the instructans for ercepfions and filmg r e q u i r e "  for F m  iD F 9522.1. I f  'Yes.' 
enter the name of the foreign county b _ _ _ _  
Durng the t a x  year. d d  the partnership receive a distrauth from, or was it the granlor of, or tramfercw to. a 

Vias mere a distribution of property or a transfer (e.g.. by sdle or death) of a pXV~wshp  fierest d u m  the tar 
year7 If 'Yes.' you may eled to adjust the basis of the partnership's aSSelS d e r  sedm 754 by amchiq the 

_ _ _ _ _  _ _  _______________________-_--_-_-_ 
forergn trust? If 'Yes,' the pamership may have lo We Fom 3520 See page 20 of the 'Ntnrtioo s ............ 

siafement descnbed under Elections Hade By tha Paflnsnhip on page 8 of the iMtrUC110~~ . . . . . . . . . . . .  v ,  

I Inventory at beginning of ye%. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
2 Purchases les: cost of items w " m l f 0 r  penonat use . . . . . . . . . . . . . . . . . . . . . . . .  
3 C o s t o f b b 3 r . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
4 Additional Section 263A costs faflach schedule) . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
5 O lhe rcOsb la~achsched~~)  . . . . . . . . . . . . . . . . . . . .  SBk. FTAT-. 2. . . . .  
6 Tota l  Add lines 1 though 5 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
7 Inventory at end  of p a r .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
a c o s  of goods sou. Subtracl line 7 from IJM 6. Enter here and on page 1, b e  2 . . . . . . . . . . . .  

x-- 

X 

X I 

X 

X 
X 
X 

X . 

X 

X 

9 a Check all methods used for valuing closing i m ~ o r y :  
Cost as described in Regulations sedon 1.471-3 
Lower of cost or market as described in Regulabom secton 1.4714 

other {SPECQ method used 

Check trus b o x  r f  the LfFO tnventory 
b Check this tot if lhere was a writedown of 'subnomar goods as described in Regutatom secwn 1.471-2(c) . . . . .  
d Do the rules of SecliOn 263A (lor property produced or acquired for resale) ap@y Io the partnership? . . . . . .  c 

e Was there any change in determining quantities. cost. or valuations between opening and dosing menlor)?. . 

1 What type of entity IS filing this return? Check Y e s  No 
Domestic limrled partnership 
Domestic JimRed liabrlrty partnership 

Domestic general pamwshp 

_-__-___--_--_____-_---___-----_--- 
2 
3 

4 

5 
a 

b 
C 

6 

r 
0 
9 

10 

11 

1 2  Enler the number of Forms 8865 allached lo this re" b _ _ _ _ _ _ _ _ _ _ _ _ _ _  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  1 
Designation o f  lax Maners Partner (see page 20 of the inshcbbns) 
Enter betoa Ihe general partner desgnaled as the lax matters paIvler (Th!P) for h !kr year of h s  return 

tlame of Identifying 

desi~naled Tt.P 1 MILGO HOLDINGB 11, LLc 
AdCress of 

numberofTt.IP b 9 5 - 4 8 0 5 6 2 8  
m Y  PARK EAST. SUITS 2 7 0 0  

Ch 90067 
F M n  1065 (2001) 

Jgr 
I P I E Z ?  t c c a  

M6666 2 0 6 0  3 CONSOLIDATING 



rJEXT1 ~ O N B ,  L X  7 6 - 0 5 3 4 9 5 0  P w  3 
Partners'  Shares of Income. Credtu. Deductions, etc 

(a) Dirtribuiiw share  -kerns (b) Totat amount 
1 Ordinary incOme (loss) hOm trade or business ac'&*s (page 1 . b  i2) . . . ~ . , . . i 1-129,079,136. 

. . . . . . . . . . . .  z I 

i 
, -0- : f: 

v r u E  

3 a  Gross income from other renfa\ambeies ............ 
b Erpenses from other renlal a c m e s  (anach schtiu') ..... 
c r4et income (loss) from other repidl  acliaties Su::ract line 3b 

. . . . . . . . . . . . . . . . . . . . . .  . 
c RoYablncome. .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

( 1) N e t  long term capital gan ( k y s )  (anach Schedde 0 [FM f0651) . . . . . . . . . . . . .  
d t4et shon-term capibl gain (bss) (afrach Sctffdub D (Fom 1065)) . . . . . . . . . . . . . .  

(VOualified 5 - y ~  sain b _ _ _ _ _ _ _ _ _  _ _  e 

............................ 

. . . . . . . . . . . . . . . . . . . . . . . . . . .  

d Foreign gross income sourced at pannershp lev& 
(2) L l l l r :  c a r p a  ImKh I b K L L )  b - - - - _ _ _ (33)Gneral h m m  b 

top=-  ' -____-_ - -  
(1) Interest e m m e  ' _______________-----  

e Deductions albcaled and apponaned at p a m r  level: 

f Deduclions albcaled and appcrticned at pannenhip level lo forelgn Sovrce ru": 

(2) Other . . . . . . . . . . . .  

................................... 

2 2  Distributions of money (cash and m a h e b u e s e m s ) .  . . . . . . . . . . . . . . . . . . .  

CONSOLIDATING 4 
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ELECTION pURSUrcrJT TO NOTICK 2001-70 
Depreciation and Amortization 

(Including Information on Listed Property) 
F W ?  4 5 6 2  
i q e ,  Marcn70021 

I~..TAI Flr.tnuc SeraLC b S e a  saparzir  inrwclbm b Attsch to y c u  re" 
Ce:&mcnl d 6c 

Oh48 NO 1 5 4 5 4 1 7 2  

20Q 1 
mtacnmmnl 
sccumceha 67 

. . . . . . . . . . . . .  1 ?.latmUm am;Lni See page 2 01 the inslruclions la a higher Itmctfu tenam bJsbness 
Tcial COSI 01 sezticn I79 prorefly placed In senice ( s e e  w e  3 of the " u b o r ~ )  . . . . . . . . . . . . . . . . .  

2 Threshold WSI c f  section 179 property before reductm i n k " .  
A A eluctlon in 1m:a:im Sttatfad line 3 lrcm ttne 2 tf ZRO or less ents 4- 

5 Goliar ltmttalttr fcr tax year Subli ad  bne 4 fm line 1 I f  zero or less mlw 4- If m a n i d  

2 . . . . . . . . . . . . . . . . . . . . . . .  
. . . . . . . . . . . . . . . . . . . .  

1 2 4 . 0 0 0 .  

3 2 0 0 . 0 0 0 .  
4 I 

2 

I 3 

( a )  O c s c r i p t m  a t o m s (  (bfCQI law- WSrcnh) 
6 

(c )  E1-d c4 

14 ~ ~ e c r a l  depres a on allowance for cenain pccarrj (olhm than ldd poPXy) acgliiel a h a  
Segiember t u  2001 ( see  page 3 0 1 t h ~  m s ' r ~ i c n s )  
Fropeay autpcf i o  section I68(1)(1) eleciim (see page 4 ol fhe rnstrucsonr) 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
. . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . .  I 5 

1,162,088. 1 4  

1s  . 



37  

1 8  

C; you maintain a wrinen @icy statemen1 that prohibits all petsmal us8 d rehide5, indudiq cmmuong. t y p r  er1jcyes7 ..... 
See page 8 of the insfructions for vehicles used bj OXPJte o M c a .  dreclas cr 1% cz m e  w n e 3  . . . . . . . . . . . . . . . . . . .  

39 C c y o u ~ r e a t a l l u s e d v e h i d e s  b e m p b F = s s m d u s e ?  .................................... 
Cc you mainlain a written policy statement lhal prohikls perscnal use of rehide, o m m u t n p  & yarr empbyeer' 

4 0  OJ you provide mote lhan l i v e  vehicles to your emplopes. obtain idormaton I r a  Fu r  m g q e r s  a b 4  
t-c use of the vehicles. ana retan (he infurmabat r g s r v e d l  
($0 you meet the reiqulremeno cmceining qualified automotile dcmonstaacn use? (See p;4e 901 the nrructcm) 
N O I ~  H your anfwsr  to 37, 38. 39. u) N 41 s 7er;do ni9 mmpists Scim B lo, the ccueitkj b-€tJCkS 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
........... 4 1  

t 7 .  

Yas Ho 

4 3  A - G r f u a f m  of cc51s thal began M o r e  yoor 2M31 1aY-r . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
. . . . . . . . . . . . . .  

I 9 5 7 , 3 3 7 .  
9 5 7 , 3 3 7 .  

13 



. . . . . . . . . . . . . . . . . . . . . . . .  
Combine lines 2 througi 6 Enfer fhe gain of (loss) here and on Ihe approprrale ire as folium: . . . . . .  
Gain, I! any, from line 32  from ether than casuaky or theft. 

Pirtnorrhlpi ( e l c o p (  mkctlng largo pannmnips). R e m  the gain Q (kss) lollcwing the mtructons fv F m  
1065 S c h e d J e  K line 6 C’ip lines 8 9. 1 I and 12 tab# 

S CorpornimL fiepo? Ine gain cr j b s )  lol lccing Ihs instructimr fcr F o m  1 IZOS, Schedule K liner 5 and 6 
skip liner E 9 ,  I I ,  and I2 telm. u‘less line I is a gain anu Ihe S ccrporam is sutjea 10 me captat pans {a 

Loss, if any, from 7 .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Gain. i f  any, horn line 7 or amoLnt from lire 8. dappllcaMe . . . . . . . . . . . . . . . . . . . . . . . . . .  
Gain. if any, from 31 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Net Gain or W s s )  from Form 4684 ,  lines 31 ard 38a 
Ordinary 5ain lrom installment sales from Form 6252. Ine 25 or 36 
Ordinary Sa:n or (loss) from I*e-hind excharges from Form 8824 . . . . . . . . . . . . . . . . . . . . . . .  

Combice lines I O  throtxjh 17 Enler Ihe gain or (loss) here and on the appropnate line as fdkws: 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
. . . . . . . . . . . . . . . . . . . . .  

Recapture t f  reclicn 179 e q a n s c  eeduclion fcr panners and S c o r p o n l m  sharebkbn hm p r o m  b s p c r i t c ~  

by pansershlw and S COrc~aQcfJ Ism i ~ l ~ o W  ................................. 
For all except indmdual retunu Enter the galn or (loss) from line 18 on the return bdng f % d  
For indiwdual returns: 

( 1 )  I f  the l t s s  cn line I 1 ccluces a lass from F o m  46Eu line 35. atumn (b)(ii). mkr lhal pat d me lras here. 
Emer ihe p n  of the lcss lrcn inccme-pto!ucing propeny on SchecUle A (Fum lobo), bne 27. and me p a  
of lhe Icss from prcQwty us& a s  an empicfee on Scheduk A (Fom 1040). Ins 2 2  Idenbfy as from Ifom 
e157 line 18b(l)’Sef!tnr’fKtcns 

(2) 6ece’ernine the pain or (Iuss) cn line 18 ocluding rhe k s .  d any. m line 18qlJ  E m s  here and m F a  

. . . . .  

. . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

AII o i h o n  tf tl-e 7 IS Z R O  cr a k s s  e n i e  ine amunt lrwn line 7 on l ine 11 balm and skip Imcs 8 and 9 If line 
7 IS a Gain aad p u  did nljf hare a i y  pia yea seclicn 1231  ksses. or they were recapiurej in an eadiw pa. 

‘enter the gr in  :rcm line 7 as  a lor,~-tetm c a m a l  gain on %hedrk 0 a d  skip lner 6. 9. 11. MG 12 bekw 

11 I 
1 2  I 
13  
1 4  
1 5  
16 

1 7  
3 8 - 7 8 0 , 2 7  4 . 

> b f ? l  

I 

Nonrecap!urtd net seclton 1231 bsses kcm pnor years (see nSructions) . . . . . . . . . . . . . . . . .  
Subtract line 6 from tine 7 If zero or less. enler -G. Also enter on the approprate h e  as fo l l rw  
(see tnSlIUdlaM): . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
s corpora~icns Ewer any Saln f r c n  tine 9 on Cikebule D (Form 11205). line I S .  md skip her 11 a d  11 tiebm 
~ l i  othen.  If llne 9 i s  zeta eniei I - e  gain Irm line I on ltne 12 below It line 9 s mme lhan L e a  enlei me anar t  h a  lice E (7 lone 12 
&elm. 2nd enter the gain I r o n  llnc 9 as a l a n p w m  ~apld g i n  01 Schedule 0. 

Ordinary Gains and Losses 
10 Ordinar+ czins and l o s s e s  not ircluded on lines 11 throwlh 17 (aclude DroDertv held 1 war or less) 

SBE STATKKE” 8 I I - 7 8 0 , 2 7 4 .  
I I I 1 

~ 

I I I I I I 
I I I I 

~~ 

I 
11 
12 
13 
14  

15 
16 
I 7  

18 
a 
b 

1030 line 1 4 .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  l t a b r 1 1 l  

For Paperwork Rcduciion Act Hdlw. s n  p%l(lc 7 ollhr InamakmL Fom 4 7 9 7  (2COI) 

1% 

IX2610 1 KO 

RX6666 2 0 6 0  CONSOLIDATING 8 



Form 4 7 9 7  17001) LLc 7 6 - 0 5 3 4 9 5 0  pq. 2 

Gain  From Dispositlon of Property U d e r  Sections .1245.1250,1252,  1254. and 1255 

(a) S ~ c d a r  
119 

2 3  A q u s t H  basis Subtract line 22 k m  line21 . . .  

24 M llne 268  (see insvuc 0 7 s )  . . . . . . .  
or Iino 24  11 nM mora an  lne 2- 5 4  Lvlm 2M md 1- 

d Addilumal depreciat i~n aft= 1SIjg and belWe 1976 

a Soil water .  and land dearing e5mses . . . .  

(b) Sbcaon 
28 OF (b)(2) 

b EntF me imal la  ~f line 24 or 2';s f r e e  instwticns) I 29  b l  I I 
Summary of Part 111 Gains Complete property columns A through D through line 29b before going to line 30. 

I I  

3 3  
34 

Section 179 e x p n s e  deduction ct eweciat ion allowable in v a  y e a s  
REccmputej  depreciation S= nskuctons .......................... . . . . . . . . . . . .  

. . .  

30 T t l a l  gains for all p ropen ia  ACd plopany cdumnr A "Sh 0. 24 . , . . , , , . . , , , . , , . , ; . . , , . 
3 1 

32 

Add propeny columns A throt&h 0. lines ?Sb, 7 6 g . 2 7 ~ .  1 8 b  and 29b Enler hem and cn line 13 .  . . . . . . . . . .  
Sutrrxt  line 31 from Ime 30 Enler the pnim f rom casualty or lheh m Fwm 46M. lira 33 Enter Ihe 

.33  I 

.34 I 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  from other than casualty M theft m F o m  6797.lin66. 
Recapture Amounts Under Sectlons 179 and 280F(b)(2) When Business Use Drops to 50% or Less 

CONSOLIDATING 9 



F u m  4797 
O s p s T e n t  d IM imw 
inter21 Rc-nuc stram 1’19) 

s c c r p o r a i c n r  F e w  the Saia or ( b s l  lollowtng the instfucIKns fv Fcrm 11205 Schedule h line 5 and 6 
5 .  IP lines 8 9 I 1  and 1 2  klm unless line 7 15 a grrn and the S co,Kram u su@W lo the c W d l  gans tz% 

All othars If line 7 IS zero or a k 3 s  en18 the amountfrom fme 7 on line 11 belcw en4 shp fines 8 and 9 If  line 
7 1s a gain and you did not hare any vim year sectlo1 1231 Dsres or they were rgaplured in an -flier yea, 
enier the gam lrom line 7 a s  a Img-term capilal p i n  on S&&Yb md sirp In= 8. 9, 1 I ,  a d  12 belav 

Sales of Business Property o u a  HU t s s i ) t y  

(Also Involuntary Conversions and Recapture Amounts Z\GO I Under Sections 179 and 280F(b)p)) 
btiacnnmt P Anach to your t a x  t e r m .  56. reparato instructioru. 5e?.Wc?k 2 7  

. . . . . . . . . . . . . . .  
. I .  8 

9 
t.onrecaptured nef  sectton 1131 losses from prior years {see mnru-) 
Subtract line 8 from line 7. If zero or less. enfer &. Also enter on the appropriate h e  as folbws 
[5ee inslnAarS) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Scorpcrations Enteranyg~~n’~omt ins9onCcheCuIeD(Form 11fOS) line15 ~ds~1pfii%S11mdlZt&w 
AII c l h a n  11 line 9 IS zero er:er the gain from Ime 7 on lme 12 Wuw If line 9 is m e  thm ZBU mte~ me amcuni frcm line 8 m tine t: 

H . ~ C L I  s n m  on rsum ALTERNATIVX W M I m  T U  
I 

telow and enter the gain f r m  Iine 9 as a tanptwm captd win m Scheuk D 

Ordinary Gains and Losses 7 
I I t 

I I I 
SEB STAT- 9 

IrkniejlnB n u m k r  

1 Enler the grcss p r a w d s  tram 52185 or echansa  r e m &  to ra~ fw 2031 m Fom(s)  1099-8 or 10995 (o- su ta tu te  
%talcmenti that m, are incluamqm line 2, 10 u?Ofsee ins lnxa~nr~  ...................... 1 

CONSOLIDATING 

(a) Oercncticn d D m W  I b l O a r s ~ u d  (c)OalcSUd 
lml W Y t  P o  Qq Y )  

2 

LO 

I.) D w -  I O  cos1 - O l k  19) PO“) ( o h -  a i i o 4  c B 1 S  D L 3  S u b r n u  I O  km 
D- 01 aIIcIBble snm inpro.errmts am Im d 

aceut i ta  t v m s e  d W e  md IC1 

3 
a 
5 
6 
7 

C a n  i f  any. from Form J 6 W .  Ine 39 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Sec t ion  1231 ga in  from installment sales from Form 6252. tine 26 or 37. . . . . . . . . . . . . . . . . . .  

Combine lines 2 through 6 Enter the gain of (loss) here and on  the epproprrate In,  as bdlchvs:. . . . . . .  
Section 1231 gem or (loss) from S k e - h i n d  erchanges from Form Ea24 .................... 
Gam, rf  any. from line 32, from other man casuab h f i .  . . . . . . . . . . . . . . . . . . . . . . . . .  
pann.r\n@a (.xcmp( r k a l n g  I r rge  parlnenhlp~] Rep03 the gain CT [css) l o l lw ing  VI@ inslructms fcr F a  
7 0 6 5 ,  Scndufe  K line 6 Skip hnsr 8, 9. 11, ana 12 tebv 

3 1  
4 

5 
6 
7 

I 1 
I 

I 
I I 

I 
I 

I I 
12 
13 
1 4  
I 5  
16 
17 

LOSS.  if any, horn line 7 .  ............................................ 
Gain, if any, from line 7 or amount horn Ilne 8. tap&aHs ......................... 
Gain. if any. f rom h e  31 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
her gain or (loss) from Farn 4684, lines 31 ard  Me 
Ordinary ga in  f rom tnslallmenl sales horn Form 6252. lne 25 or 36 . . . . . . . . . . . . . . . . . . . . .  
Ordinary ga in  or (loss) from Iae-kmd e x h a w s  horn ~ c r m  a824 ....................... 
t y  pannershios and s CowaSCnf (s= Inrlaflm5). ............................... 
Combine lines 10 through 17. Enter the gain or (loss) here and on the appropriate SIX e5 fdbfe.. . . . .  

. . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Fecaplure of secllm 179 e q e n s e  deduction for pamers an4 S corwrasm shareholden frm, pmparty dsW511om 

1 8  
a For a l l  except  mdhdual ~ O ~ U T T U -  Enfer the gain or (loss) from line 18 on the retwn beng Ned. 
b For individual returns 

(1 1 If the loss on frne I 1 mcludn a loss from F o m  4684 fine 35. ah” (bJ(i)  mler Ihal c;vl d the b s  hem. 
Enter f P e  man of the loss l r c n  inccme-prcducag propny  on Wedre A ( F u m  1030). rut8 27. and me p M  
of Ihe loss trom prDpwty used as  an employee cn %?&‘e A ( F a  1040). line 22 IdmUy as Im Tom 
4797 line \Bb(t)’Seemsrru:aars . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
1040 l i ne14 . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  (2)  Redelernme the gain or (loss) on line ( 6  ercludrng P e  Lcss if my, 01 line lwl) E m s  tere r d  m F m  

. i t  I ( 
- 1 2  I 
, I 3  I 

1 4  1 
15 I 
1 6  I 

1 

f 7 
1 6  - 7  8 0  . 274 . 

1 1 t i t I  

I ~ O [ Z I  



19 [ a )  Descriplion d 5 e C l m  1245 ,  1250. 1252. 1254, or 1255 p c m  
, 

@)Date mured I C )  One sdd 
tmo . oa~. y 1-0 -r Ir) 

u w 6  mln 4 on hrd 2% bzosyt lp 1- W W  
I O  SDCIYXI 201 

a Additional depieciallon af ter  1975 (see imwbms) 
b Applicable percentage mulllplied ty Ihe rmabrof  

c Sutvao  line 26. l r m  line 24 I l r e Y d m E ~ r o n d  ~IFpany 

or 18ne 24 i s  not more man In 2 b  r u  In(. IM a%j 2€d 

tu of line 26c w 264 

line 2 4  w line 26a (5- i nsvuams)  . . . . . . .  

. . . . . .  

Sod, water, and land dwing e m s e s  ..... 

a Iniangible dnlli 

J Applicable percentaye of paynenls e~c lvded  ftm 

C 

D 
Proparry A Prowm B ~h,,,  coiumns nlrh IO rh. p ~ w t 1 . r  o n l l n s  1 9 A  mm-h 190 

2 0  Gmrs sales pnce (Note: See /ne I befors cmple/ing 1 20  

2 2 Depreciation (or deplel iw) allowed u a h a t i e .  . 22 
2 1  C o s l o  o l n e r b = 5 d u s w r u e d s d e .  ..... 2 f  

2 3 Adpsled basis. Sublracl line 22 fmm l~ne 21 . . .  2 1  

rota1 gain Sublrxt  line 23 from Ine 20. ..... 2 4  

2 5  I f  s e c t b n  1245 propam: 

24 

a Deoreciatton allowed or allowaUe I r o n  G n e  72 . . 2 5 r  

i n c m e  under sec l im 126 (see nnrucuom) I I I  ... 
0 Enter the smillv ot line 24 Or 29a ( r e s  imVuClimS) 3941 

Summary of Part Ill Ga ins .  Complete property columns A through D through line 29b before going to line 30. 
I 1  

I 

Propotty C Preparty 0 

I 
I 

i n c m e  under sec l im 126 (see nnrucuom) . [ 2981 I I  

3 0  lorat gains fw all properties Add property cdumru A hmgh D Ine 24 . . . . . . . . . . . . . . . . . . . . . . .  
Add property columns A through 0. lines 25b. 26g. 27c. 2Bb. and 293 Enter here and m lire 13. . . . . . . . . . .  3 1  

32 Sublracl line 31 from line 30. Enter the portion ( r e m  casualty cr I heHm F m  4 6 s .  LM 33 Erl lMe  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

. . .  
0 Enter the smillv ot line 24 Or 29a ( r e s  imVuClimS) (3941 I 1 I 

Summary of Part Ill Ga ins .  Complete property columns A through D through line 29b before going to line 30. 
I 1  

, 3 0  

c31 

(a1 SecUm 
179 

3 3 
3 4  

Secllon 179 expense deduclion or depreciation allouaMe in prr pas 
RKornputed depreciation See instrw3ons . . . . . . . . . . . . . . . . . . . . . . . . . .  1 4  1 

. . . . . . . . . . . .  3 1  

7 6 - 0 5 3 4 9 5 0  
COHSOLIDATING 11 

(b)  Stcoon 
t l O F ( O l ( 2 )  



TOTAL TAXES 

TtJTEREST LXPENSB 

TOTAL DEDUCTIBLg I N T m S T  EXPWSB 

AMORTIZATION 
TRAVEL h ENTERTA1NMP;NT EXPENSE8 
OTXER TRAVEL 
OTKER MPLOYbIENT 
U T I L I T I E S  AND T E L E C O m C A T I O N 8  
AU"Q EXPRISE 
INSURANCE 
V f T I N G  
S U P P L I E S  AND E Q U I p m  
OUTSIDE SERVJCBS 
W G ~  -1NIS-T- FEE8 
P R O F E S S I O W  P a s  
FREIGHT 
M I S C E L W m O U S  
OTHER DEDUCTIONS 
OFFICE S U P P L I E S  
VAR PEH/TIMEPLEX EXPENSES 
RESTRUCTURE EXPENSE 
OPERATIONS EXPENSE 
S E L L I N G  EXPENSE 
G E N E R A C  h ADMINISTRATI-  
M I X  SALARIES AND WAGES 

CONTINUED ON NEXT PAGE STATEMETST 

12 CONSOLIIlATIf#i 



76-0534950 

TOTAL COST OF GOODS SOLD AND/OR OPERATIONS - OTHER COSTS 

TOTAL INTEREST INCONE 

TOTAL DIVIDEND INCOXZ 

TOTAL NET CAIN/MSS UNDER SECTION 1231 

Rx6666 2060 1 uoo I w 

552,116,415. 
6,575,172. 

STATEMENT 112 

CONBOLIDATING 13 



7 6  - 0 5 3 4 9 5 0  

INTEREST I N C O W  
DIVIDEND I N C O m  

172. 
934,231. 

Rx6666 2060 1 U O n  3 Dm CONS 0 L I U T  I Nb 

STATEMENT #3 

14 



-- 

TOTAL OTHER ASSETS 

SC€C&DULZ L - LINE 17 - OTHER CORREKT LIABILITIBS 
===C=eSI=fDr=CeP3L=========-=m==-======D-=8===I---------------- 
ACCOUNTS PAYABLE INTERCOMPANY NOHE 

BXGINNIN 

OTHER ACCRUED LIABILITIES NONE 
DEFERRED RE- NONE 
OTHER CURRENT LIABILITIBS NONE 
ACCRCTED SALARIES NONB 
ACCRUED TAXES NONE 
ACCRUED P R O P E S S I O ~  NONE 
RESTRUCTURING RESERVB NONE 

ACCRUED EXPENSE NONB 

C “ T  PORTION OF LONG TERM NOKE 
ACCRUED PAYROLL NONB 
ACCRUED COKMISEION NONB 
ACCRUED V A C A T I O N  NONE 

BILLINGS IN EXCESS OF COST NONX 
I NTERCOMPANT NONB 

RESERVES Nom 

LNDI NO _--_-------- - - -  
9 8 ,  ~ I O ,  486. 
4 8 , 0 a 1 ,  155. 

77, sas,947. 
43,142,099. 

448,836. 
7,750,119. 

111 * 000. 
9*704*121. 
6,897,812- 

3 4 , 6 0 4 , 5 6 0 -  
16,504,333. 

154,076. 
319,146- 
l a b ,  588. 

2 ,544 ,000 .  
46,730. 

1w6666 2060 lU”> tmr 

CO~STXNOW) ON NEXT PAGR STAT- # 4  

CON SOLI DAT I p3G 15 



TOTAL INCOHE SWJZCT TO TAX NOT RECORDED ON BOOK8 

5,661,923. 
410. 

738,991. 
3,266,418. 

C A P I T U  LEASE COST OF SALES 
BOOK STATE INCOME TAX 
w A ” T Y  RESERVE 
NONDEDUCTIBLg EXPFXSE.9 
STATE INCOHE TAX 
AMORTIZATION 
BAD DEBT 
PRCPAID E X P W S B S  
PREPAID INSVRANCE 
P m P A I D  COMXISSXONS 
D E P E N D  COkIPETJSATION 
ACCRUED BONUS 
PENALTIES 
ACCRUED KXPENSBS 
INVENTORY -SERVE 
MISCELLANEOUS EXPENSE 

TOTAL OTHER EXPENSXS JIBCORDED OH B W X S  BUT NOT DBDUCTKD 

Rx6666 2060 t U W 3  I 

768,923. 
157,865. 
113,250. 
73,917. 
126,022. 

5,516,000. 
13,365,092, 
2,057,094. 

162,254. 
6,171,491. 
825,375. 
149,675. 
37, 5.04. 

102,651. 
1,096. 

22,500. 

29,650,709. 
--------------- 
a I I I I I I I P t L I t P I  

STATRGIIT # 5  

CONSOLIDATING 16 



SCHEDVLE M-1 - LINE 7A - OTHER DEDUCTIONS I N  RETURN NOT ON BOOKS 
= = = ~ ~ ~ S L S ~ P P ~ ~ ~ ~ = ~ ~ C ~ ~ = = ~ = D E = = = ~ Z ~ = - = ~ E U X = ~ = ~ ~ ~ ~ ~ - ~ = ~ ~ ~ ~ ~ ~ O = = ~ ~ ~  

AMORTIZATION 9 5 7 , 3 3 7 .  
PRIOR YEAR STATE INCOHX T-8 3 2 , 3 6 6 .  
INTERKST EXPENSE ON C I T  M A N  1 0 9 , 1 0 2 .  
ACCRUED VACATION 1 8 , 3 0 0 , 8 7 6 .  
ACCOUNT S E R V I C E  PES - SOLD CAPITAL LPASE 8 6 , 4 0 0 .  
OTHER ACCRVALS AND RESERVES 7 I 2 8 4 , 2 6 3 .  
M I S C E L ~ O D S  RESERVHS 2 5 9 , 2 0 7 .  
UNICAP 1 , 6 5 1 , 4 4 7 .  
LOSS FROM D I S P O S I T I O N  OF PIXED ASSET8 7 1 9 , 8 4 5 .  

2 5 0 , 8 8 5 .  B A D  DEBTS 
RESTRUCTURB RESERVE 
INVENTORY RESERVE 9 , 3 9 3 , 2 4 4 .  
BOOX/TAX DIPP ON ACCOWNTS RECXIVAELE 1 , 9 4 9 , 0 4 4 .  

4 , 5 6 0 , 6 4 3 .  
a , 3 7 5 , 0 4 4 .  

w A ” Y  REsERvg 
WORK IN PROCFiESS RESERVE 
DEFERRED LOAN COSTS 306,818. 
AUDIT PEES 1 0 0 , 0 0 0 .  
BOOK/TAX D I F F E R E N C E  ON ACCOVNTS PAYABLH 1 0 , 7 2 3 , 4 2 6 .  
BOOK/TAX D I P F E R E N C B  ON CONTRACTS 6 4 , 0 9 5 , 4 6 8 .  
MISCELLANEOUS SXPENSE 1 6 4 , 2 5 0 .  
ACCROZD S A L A R I E S  6 2 0 , 2 3 5 .  

17  1 8 3 0 ,  3 5 8 .  

- - - - - - - - - - - - - - -  
TOTAL DEDVCTIONS OH TAX NOT CHARGED AGAINST BOOK INCOMH 147 , 7 7 0 ,  ~ s a .  

- - I D L F = = = = I = S P C  -- 

RX6666 2060  IIJM I t Ox) 

STATEMEEiT f 6  

C O N S O L I M T I N  17 



TOTAL CASH DfSTRIEVTlONB 

STAT- 117 

COHSOLI U T I  Nc 18 



TOTAL OTHKR ORDzbuRY aAINS AND LOBBE8 

19 



VARIOU8 VARIOUS VARIOUS 780,274. 780,274. 

TOTAL OTHER ORDIHARY -IN8 AND L088E8 - AX" 

m6666 2060 2 0  

780,274. 
1111111-111- 11111111-1-1 

STATEMENT #9 



7 6 - 0 5 3 4 9 5 0  

TOTAL M O U N T  OF ADVANCE P A m s  R B C B r v g D  IN PRIOR TAXABLE 

THE T” 
YEARS mien HAS NOT BEEN INCLUDED IN GROSS INCOME BEPORB 

STATEMENT #lo 

CONSOLIDATING 21 



Schedule K-I, Item J - Analysis of Partners Capital Accounts 

J Y  
I P i r D t O i e j a  mmrmorm. LX 

RX6666 2 0 6 0  
7 6 - 0 5 3 4 9 5 0  

CONSOLIDATING 22 * 



(Form 1065) 
Deovrmrni d I?+ TraauV 

3 
4 Porrfolio inmme (bss): 

tJel inccne (loss) from Other renlal a d h a  . . . . . . . . . . .  
a tn l r res l  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
b Ordinar} ci+idends . . . . . . . . . . . . . . . . .  STMT. 2. . 
c Poyakes . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
d Net  shcln-term capnal gam (bw) . . . . . . . . . . . . . . . . .  Sch 0. line 5. cd ( 1 )  

e ( I )  }let lang.tem capital gam Ps). . . . . . . . . . . . . . . .  

Sch 8 .  Fm I line 1 

Sch B P a l l  line5 
Sch E. Fan I line 4 

Sch. D, llne 12. coI (I) 
Sen 0 line 12 col ( 9 )  
Ll". 01 .D." I- Scn 0 m s 
€hi., On 1511"at*  Ir* d )rwr re-? 

5 Guaranfted payments Io 
6 Ner ricticn 1231 gem (Ims) 

Fwm e586 llne 5 

(2 )  Other than on line 12aW . . . . . . . . . . . . . . . . . . .  
b OualiC,ed rshabililatmn expenditures related lo rental real atale 

a ciidies . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Credrts lother than credits shown on tines 12a and 12b) rdaled 
Io rental real estate adi*tles. ................... 
Creilils related to other rental 8Cliwh?s 

c 

d . . . . . . . . . . . . . .  

b Sa* upante  in-" 

113 Other cfeClts . . . . . . . . . . . . . . . . . . . . . . . . . . .  
For Papwork Radunlen A c l  H u l a .  a a e  lnntruclbnr for Form 10U. 

S c h i d u l o  K - 1  (Form 3065) 2001 

Partner's identifyinq number t 
partner s -me. adilress ard ZIP Code P m m R  # 1 

MILGO HOLDINGS r r ,  LLC 
2 0 4 9  czwruRY PARK EAST, SUITE 2 7 0 0  
LOS ANGELZS, CA 90067  

9 5 - 4  805628 

A This pamer 6 a 

8 
C Is this panner a & domeslic a a L) foreign panmfl 

D E n l a  c I n M s  w m n w  r* D( i i m i n a m  Y- 

u general partnm U fimrted partner a limned IiabJity company member 
What type of enlil is  tho partner' t L I M I T E D  LI- CO 

Cj Ecbrc change 01) E M  d 

% 9 8 . 4  10000 46 

% 98.410000 % 

Prohsharng . , . . 
Ownership of capllal 
c o s s s h a r i q  46 98.410000 % . . . .  

JY 
tP110370CO 

m 6 666 2 0 6 0  

Partnership's idenlrfying number b 76-0534950 
Pannership's name, address.  and ZIP d e  

NgXTIRAONg,  LLC 
2 0 4 9  C m Y  PAFIX EAST, S U I T E  2700 
LOS ANGELXS,  CA 9 0 0 6 7  

F Partner's share 01 liabilities (%e inslrucmnsl. 
Nonre c o m a  . . . . . . .  46,258.392. 
Cuaidlaj  nmiecccrse finalnrq 

Other . . . . . . . . . . .  441 ,291 ,786 .  
G fax shH1w rylsrram nLmbec b 
H Check here rf lnis partnership IS a publi* traued G partnership as deRnedinsectionc69(k)(2) . . . . . . . .  

CONSOLIDATING 23 



Foim 6952 line 1 . . . . . . . . . . . . . .  
~sirnent  inccme ncluded on lines 4 a  Ab 4 c  and 41 

. . . . . . . . . .  
. . . . . . . . . . . . . . .  

See cage 9 of P-s 

tm SCnWuh K-I 
(Form 1065) ma 
hslruclions Io F m n  6251 

. . . . . . . . . . . . . . . . .  

b Gross income from an s W C a  . . . . . . . . . . . . . . . . .  
c Gross income sourced at pmner l e d  . . . . . . . . . . . . .  
d Foreign gross income sourced at p a W n k 9  IF+& 

(1) F-W. . . . . . . . . . . . . . . . . . . . . . . . . . . .  
(2) Ltsted calegwies (anach schedule) . . . . . . . . . . . . . .  
(3 )  General I m ~ m  . . . . . . . . . . . . . . . . . . . . . .  
( 1 )  Ifiterest ev-e . . . . . . . . . . . . . . . . . . . . . . .  
( 2 )  O l h @ ,  . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

e Deductions a l b E t e d  and apyortioned at p2nrer l e d  

f Oeductions albczled a d  apportioned a t  psrtnershg level to 
foreign source iMome' 
(1) F a s W . .  . . . . . . . . . . . . . . . . . . .  . ' .  . . . . .  
(2) Listed cateps (anach sct&iedule) . . . . . . . . . . . . . .  
(3) General lmitrlicm . . . . . . . . . . . . . . . . . . . . . .  

g Total foreign lrxs (deck om): F Paki 0 Accrued. , 

Form 1116 Pa41 

Form 11 16 Pan II 
h 

b 

- 
8 

9 
' 0  
!1 
il 
I3 
' 4  

a 
b - 

5 

Reduction in taxes available tcr aedn /;tIrch s i : h d u b )  

Section 59(e)12) erpenddues. a Type *-  _ _ _  _ _  _ _ _ _ _ _  - - 
A m o u n t . .  l a b  
T a r - e e m p l  interesl i r r m e  1 9  I 

. . . .  F o r m  1116. line I 2  
See page 9 of P a w s  
i n f i t u c i m s  (Form 1065) b Scnedute u 1 

Form 1040. lane 8b 
. . . . . . . . . . . . . . . . . . . . . . . . . . .  

. . . . . . . . . . . . . . . . . . .  
\ . . . . . . . . . . . . . . . . . .  

. . . . . . . . . . . . .  . 
Other lax-exempt i r e m e  20 I 
r4ondeductible er;eE-es. ST". 2. 2 1  I 
Distributions of mcney (cash and mah'rtIa& sewnlies) 22 1 . . . .  
Distribulions of p r o p f l y  other than mcney . . . . . . . . . . .  
Recapture of low-income busing cr& 
From section C2f~)(5)  p a r t m p s ,  . . . . . . . . . . . . . . .  
Other than on fine 24e 
Supplemental information requrred Io be re;aned separately Io e a d ~ p a h e r  (aflach eddifmnal schedules #more space 1s 
neebed): 

.J 

. . . . . . . . . . . . . . . . . . . .  

Schrdulr K.1 (Form 1065) 2001 

- 
W 6 6 6 6  2 0 6 0  CONSOLXDATING 2 4  



TOTAL mcom PKR SCHEDULE K-1 

LESS:  1r;com INCLUDBD ON SCB. K - 1 ,  rm RECORDED ON BOOKS: 
.RENTAL INCONE 

FOREIGN DIVIDEND iricom 
hUTO LEASE INCLUSION 

D E P E W  REVElm ON " T m c g  CONTfiACT 

LESS: EXPENSES RECORDED ON BDOXS, NOT INCLUDED 01 SCH. K - 1 :  
DEPREC U T I  OH 
T-VEL AND ENTmT"MENT 

PENALTIES 
TRAVEL AND EE"WTAIthS1PJT 
CAPITAL LEABE COST Or SALES 
BOOK STATH INCOME T U  
W M U V L N T Y  RESERVE 
?IONDEDUCT1 BLE EXPENSES 
STATE INCOHB TAX 
hMORTIZATXON 
BAD DEBT - -  
PREPAID EXPENSES 
PREPAID INS-8 
PREPAID COHIdISSIONS 
DEPERRZD COMPENSATION ) ACCRUED BOUVS 
PENALTIES 
ACCRWED E X P W S E S  
I " T O R Y  ICE SERVE 
HISCELLANEOVS EXPENSE 

OTHER ITEMS INCLUDED I N  ITEM J, COLUlUN(C) : 

~. .-. - . . . .- - * 
FLUS: I rx lOME RECORDED ON BOORS, NOT I K L .  ON SCE. K - 1 :  

GROSS CAPIT= LEASE REVEtmE 
CAPITAL LEASE INTERSST I H C O X Z  
UNREAZIZED FOREIGN E X C H A "  G A I N  
DEPERRgD RGVENW 
BWK/TAX GAIN/WSS ON P I A  DISPOSITION 

5 , 5 7 1 , 8 9 8 .  
4 0 3 .  

7 2 7 , 2 4 1 .  
3 , 2 1 4 , 4 8 2 .  

4,833,813. 
919,376. 

169. 
919,377. 
756,697. 
155,355. 
111,449. 

124,018. 
5 , 0 2 8 , 2 9 6 .  
13,152,587. 

1 5 9 , 6 7 4 .  
6 , 0 7  3 , 3 6 4 .  

8 12 ,252 .  
1 4 7  , 2 9 5 .  

7 2 , 7 4 2 .  

2 ,  024,386. 

36,908. 
101,019. 
1,079. 

22,142. 

981,123. 
8838502.  

7 4 , 9 0 5  
1,894,188. 

72,529. 

FLUS: DEDUCTIONS ON SCH. K - 1 ,  NOT CKARGED AGAINST BOOKS: 
DEPRECIATION 1 , 3 0 3 , 5 6 6 .  
AMORTIZATZON 9428 116. 
PRIOR YEAR STATE XNCOm TAXES 318 8 5 2 .  
INTEREST ExpENSg OH CIT LQAN 1 0 7 , 3 6 7 .  
A C C R n D  VACATION 1 8 , 0 0 9 , 8 9 2 .  

OTHER ACCRUALS AND RESERVE8 7 , 168,443. 
255,086. MISCELIANEOUS RESERVES UNfCAP 1 , 6 2 5 , 1 8 9 .  

LOSS FROM D I S P O S I T I O N  OP FIXED ASSXT8 708,399. 
246,896. BAD DEBTS 

1 7 , 5 4 6 , 8 5 5 .  RESTRUCTURE RESERVE 

ACCOUNT SEKVICE PEE - SOLD CAPITAL LEASE 8 5 , 0 2 6 .  

CONTf?SDED ON NgxT PAGE STAT- 11 
P C P U l  I cm 

2 5  Rx6666 2 0 6 0  CON8 O L I  U T  I NG 
* 



PLUS: OTHER INCRKASBS M PAR'I'NKR'S CAPITAL 
PRIOR PERIOD A D J D S m  

LESS: 0-R DXCREASBS To PARTNER'S C A P I T U  
C-CY EXCHANGE 
ELIMI" CEO 

'IWl'AL INCOME PXR IT= J, COLDHN(C) 

L I N E  4 8  - DIVIDEND8 

1 6 9 .  
9 1 9 , 3 7 7 .  

t ~ a m  I am 
RX6666 2 0 6 0  

STAT- # 2  

CONSOLIDATIN 2 6  



. . . . . . . .  

4 Portfolio income (bw): 
. . . . . . . . . . . . . . . . . . . . . . . . . . . .  Sch E F a 1  line 1 

Sch E Pan I line 4 

5th D. 1r-e 5 cd. (f) 
Scn 0 Iir.e12 mI.(Q 
5th  0 % e 1 2  coL(g) 
l m e 4 C ~ - . , Y C . f O 5 3 L D  Inca  

Enirr t? a ~ ? s *  1- d ptnzn 

See caw E d  P m c C s  

a Interest 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . .  c Royahes . . . . . . . . . . . . . . . . .  d Net short-term capctalgain (bss) 

. . . . . . . . . . . . . . . . .  Sch e . P s - l l  l lW5 b Ordinaryd ldends s m .  2. . 

(i) Net long-term capitalsain(lass), . . . . . . . . . . . . . . .  
(1 )  28% rate cam (b=) . . . . . . . . . . . . . . . . . . . . . .  e 

See ~ 4 %  7 and I d 
Pannot's wssvbrms +z 
SeJmCYI. C 1 ( F m  10651 

am-hps . . . . . . . . . . . . .  
1) . . . . . . . . . . . . . . . . . . .  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  b Oualified rehabilrlatlon expenCilwes relaled to rental rGl State 
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April 15,2003 

Miami-Dade Aviation Depa~lment 
Am.: Susan Pascd 

Re: Non-Exclusive Telecommunications and 
Network Management S e n i c e s  Agreement 
RFP NO. MDAD-04-01 

Dear Ms. Pascul: 
.0 

Pursuant to Section 3.2(A)(5)(A)(6) of the RFP, this letter is to advise you that the 
present financial condition of NextiraOne, LLC is materially the same u thEt shown on its most 
recent financial statements. This verification is as of the date listed above and does not oblige 
the company to undertake to advise you of any future changes or developments., which may 
hereafter, occur. Please contact me should you have questions. 

Sincerely, 

ex Genh:&ef Financial Officer 



NertiraOne, LLC and Consolidated Subsidiaries 
2002 Profit & LOSS , 
(in O W s j  

YTD 
December 

2 002 

Revenue 

Cost of Safes 

Gross Margin 
GXl?. 

Scllina, General & AJmin Eipenses 

EBITDA 

Deprecieiion 8: Amonization 
Interest Erpense. Income Tares & Other 

:Jet Income (loss) 

- 

5 824.208 

603,666 

220,542 
27% 

206,l S2 

14.390 

.I - .  
19,487 
48,084 

5 (63.181) 



WextiraOne, LLC and Consolidated Subsidierie5 
2002 Balsnce S h e t  
(in ow',) 

t 

December 2002 

Cash 
Accounts receivable, net 
Costs in excess of billings 
Inventories, net 
Prepaid expenses & other current zssets 
Total c u r r e n t  assets 

Properry and equipment, net 
Goodwill and other inmgibles, net 
Defened loan costs orher assets 

Total assefs 

Liabilities and  Equity 

Accounts payable, trade 
Accrucd liabilities 
Billings in excess of costs 
Deferred revenue 
Cunent portion of long-term liabilities 
Total cur ren t  liabilities 

Long-term obligarions, less current portion 
Deferred revenue 
Other long-term liabilities 
Accounts payable (receivable) affiliates 
Loan payable (receivable) affiliates 
Total long t e rm l iabi l i t is  

Equity and  retained earnings 

Total liabilities and equily 

5 33,832 
139,293 

15.684 
36.178 
11.108 

236,095 

36,239 
42,683 
1 I .369 

S 326.488 

f 94,378 
78,948 

62,bOO 
14,833 

269,486 

I 8,728 

15.010 
4.4 13 

12,127 
(322) 

24,484 
55,71 I 

1.290 

S 526,488 



Vert i raOne,  LLC a n d  Consolidated Subsidiaries 
2002 Statement  of Cash Flows 
lm WII 

Adjusrments 
Provided/(used) for non-cash activities: 

Depreciation ~d amorrlzation 
Amortization of loan costs 
Bad debt provisions/(reIease)/~rite off(rccoucry) 
h'on-cash disposals and adjustments of p r o p e q  and equipment 
Other 
Retained eamings FX adjustments 

Changes in operating assets and liabillties: 
Accounu receivable 
inventones .. 
Costs in excess of billings (increase) decrease 
Prepaid cipcnses and other current 
Other assets and deferred loan COSE 

Accounts payable 
Accrued expenses 
Billing in C A C ~ S S  of  cos& 
Deferred income 
Ocher liabilit~cs 

* 

Net cash provided/(used) by operating activities 

Provide&(uscd) by investing activities- 
(Purchase)lproceeds on propeny and equipment 
Goodwill & Dcferrcd Financing Costs 

Net cash provided/(used) by investing activitlcs 

Provided/(used) by financing activities: 
Proceedsl(paymcn1) on term debt 
Proceeds/(payment) to/from affiliate loans 
Proceedd(paymcn1) tolfrom affiliates 
Proceeds/(payment) of dividend 

P!ei cash pro\ tdcii~(used) by financing activiries 

increase/ (decrease) in cash 

C a h  at beginning o f  period 

)'TD December 
2002 

$ (63,181) 

29.487 
427 

6,399 
19.492 
2.419 
(384)  

43.910 
9,013 

J2,5 24 
10.733 
4,302 

16.259 
( 52.22 I 
i30.567J 
14,767 

I I 7  0621 
13,016 

I 19.8l6) 
22,896 

1.170 
20 

4.262 

10,?5? 

13.580 

Cash ar end of period 4 33,832 
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Report of Independent Auditors 

Members 
NextiraOne, LLC 

We have audited the accompanying consolihted balance sheet of NextiraOnc, LLC as of 
December 3 I ,  2001, and the related consolidated statements of operations, members’ 
equity, and cash flows for the year then ended These financial statements are the 
responsibilrty of the Company’s management. Our responsibility is to express an opinion 
on these financial statements based on our audit. 

W e  conducted our audit in accordance ;kith auditing standards generally accepted in the 
United States. Those standards require that we plan and perform the audit to obtain 
reasonable assurance about whether the financial statements are free of material 
misstatement. An audit includes examining. on a test basis, evidence supporting the 
amounts and disclosures in the financial ztstements. An audit also includes assessing rhe 
accounting principles used and significailt estimates made by management, as well as 
evaluating the overall financial statement presentation. We believe that our audit provides 
a reasonable basis for our opinion. 

In our opinion, the financial statements rrferred to above present fairly, in all malerial 
respects, the consolidated financial positron of NextiraOne, LLC, a t  December 31,  2001, 
and the consolidated results of their operations and their cash flows for the year then 
ended, in confomtlty with accounting principles generally accepted in the United States, 

blarch 20, 2002, 
except for Note 14, as to which the ddte is 
September 4,2002 



NextiraOne, LLC 

Consolidated Balance Sheet 

December 3 I ,  2001 
{Zn rhousands) 

Assets 
Current assets: 

Cash and cash equivalents 
Accounts receivable, less allowance for doubtful accounts of  %36,761 
Accounts receivable, 3ffliates 
Costs in excess of billings 
Inventones, less allowances for excess and obsolete inventory of 

Prepaid expenses and other current assets 
51 5,370 

Total current assets 

Property and equipment, net 
Goodwill and other intangibles, net - 
Deferred loan costs 
Long-term note receivable. affiliates 
Other assets 
To~al assets 

. *’ 

Liabilities and members’ equity 
Current liabilities: 

Accounts payable, trade 
Accounts payable, affiliates 
Accrued liabilities 
Billings in excess of costs 
Deferred revenue 
Current ponion of long-term obligations 

Total current liabilities 

Long-term obligations, less current ponion 
Deferred revenue 
Long-term liabilities, affiliates 
Other long-term liabilities 

Commitments and contingencies 

Members’ equity: 
Members’ capital 
Accumulated comprehenslve income 
Retained earnings 

Total members’ equity 
Total liabilities and members’ equity 

S 23,580 
189,602 

9,185 
58,208 

45,190 
16.870 

342,635 

63,278 
48,097 
l S , l 2 2  

1,869 
6.048 

S 477.049 
P 

S 78,114 
5,823 

133,812 
59,495 
48,200 
22.008 

347,452 

25,737 
4,059 
5,862 

29,109 

61,506 
605 

2,719 
61.830 

5 477,049 

See occamponying n o m  
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NextiraOne, LLC 

Consolidated Statement of Operations 

Year ended December 3 I ,  200 1 
(h thousands) 

Revenues: 
Service 
Product 
Olher 

Total revenues 

Cost of sales: 
Service 
Product 
Other 

Total cost of sales 
Gross profit 

- .? 

Operating expenses: 
Selling, general, and administrative 
Depreciation and amortization 
Consolidation and integration 
Bad debt expense 
Management fees paid to Platinum 

Total operating expenses 
Operating loss 

Interest expense 
Gain on sale of subsidiaries 
Interest income and other 
Loss before provision for income taxes 
Provision for income taxes 

Net loss 

s 459,525 
394,850 

12.234 
866,609 

330,207 
269,934 

I48 
61 0.289 
256,320 

176,994 
42,458 
15,364 
15,213 
9,300 

259.329 

(1 7,34 I )  
4,731 

201 
(15,418) 

(1.087) 

S (16.505) 

See accompanying notes. 

3 
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NextiraOne, LLC 

Consolidated Statement of Vembers’ Equity 

Year ended December 3 1 , 200 1 
(/n [housands) 

.4ccumulate d Total 
Members’ Comprehensive Retained Members’ 

Capital Income Earnings Equity 

Balance, Decembei31.2000 S (17,563) 5 579 S 19,224 5 2,240 

Capital contribution by - 
Platinum for acquisition of 
Wjlliams Communications 
Solutions, LLC - 

Distributions to hfembers ( I  4,777) 
Cap1131 contribution by 

89,746 - 89,746 _ -  - 

(1 4,577) - 
Platinum for contingent 
purchase consideration 
recorded for NextiraOne 
Solutions, LLC 

Comprehensive loss. 
Wet loss 
Foreign currency translation 

4,100 

( I  6,505) (1 6,505) - 26 - 26 

(1  6,479) 
5 2,719 S 64,830 

- 4,100 - 
- - 

- - - Total comprehensive loss 
Balance, December 31,2001 5 61.506 5 605 

See accompanying notes. 
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Nex tiraone, LLC 

Consolidated Statement of Cash Flows 

Year ended December 3 I ,  200 I 
(In rhousoncis) 

Operating activities 
Net loss 
Adjustments to reconcile net loss to net cash pro\ided by operatlng 

activities. 
Depreciation 
Amortization of goodwill and intangibles 
Amortization of deferred loan costs 
Gain on sale of subsidianes 
Provision for bad debts 
Changes in operating assets and liabilities, net of effects of 

acquisition: 
Accounts receivable 

.Costs in excess of billings - . 
Inventories 
Prepaid expenses and other 
Accounts payable 
Accrued liabilities 
Bill~ngs ~n excess O f  costs 
Other 

Net cash provided by operating activltles 

Financing activities 
?;et payments on revolirmg credit facility 
Payments on long-term debt 
Advances to affiliates, net 
Distributions to Members 
I4et cash used in financing activities 

Investing activities 
Purchases of properry and equipment 
Net cash received in acquisition of Williams Communications 

Solutions, LLC 
Net cash provided by investing activities 
Net increase in cash and cash equivalents 

Cash and cash equivalents at beginning of year 
Cash and cash equivalents at end of year 

Supplemental cash flow information: 

Income taxes paid 
Interest paid 

S (16,505) 

30,336 
12,122 
8,150 

(4,731) 
15,213 

25,794 
10,931 
8,545 

23,004 
1,379 

(27,235) 
(3s 2 2) 
2,347 

85,828 

(34,954) 
(17,923) 

(9,5i 1 j 
(5,750) 

(68,138) 

(4,489) 

7,454 
2,965 

20,655 

2,925 
S 23,580 

S 548 
S 7,810 

See accompanying nores 
5 



” e x  tiraOne, LLC 

Hotes to Consolidated Financial Statements 

December 3 1,2001 

1. Organization, Basis of Presentation, and Desrriprion of Business 

NexliraOne, LLC (the ”Company” or “NextiraOne”) provides a comprehensive Ime of 
networlclng solutions and life cycle servicts from planning and design, though 
implementation, suppon, and management of voice. data, and converged communications 
networks. NexriraOne is a nationwide service organization that offers consultation and 
solutions developmen[ ranging from contact center applications to network infrastructure 
outsourcing 

On March 3 I ,  2001, Platinum Equity, LLC and its holding companies, (collectively, 
”Platinum”), through its indirect ownership in WCS Acquisition LLC, WCS Acquisition 
I1 LLC, and WCS Acquisition Corporation, executed a sale and purchase agreement (the 
“Agreement”) to purchase all of the outstanding membership interests of W~liiams 
Communications Solutions, LLC (“WCS”) from Williams Communications, LLC 
(“WCG”) and an affiliate of WCG Plalinum, through its indirect ownership of WCS 
Acquisition LLC, also acquired. all of the issued and outstanding shares of Intersys 
Mexico, S A de C V. (“lntersys”), a Mexican corporation, from WCG and certain 
individual shareholders; and all of the issued and outstanding shares of Data 
Communicalions 2000 Inc., a Califvmia corporation (“DataCom”), from WCG hlilgo 
Solutions Canada Company, an indirect Canadian subsidiary of ‘Platinum, acquired 
substantially a l l  of the Canadian ProfessionaI Services Business (“CPSB”) assets from 
Williams Communications Canada, Inc., a subsidiary of WCG In conjunction with the 
sale and purchase agreement, Nonel Nenvorks, Inc. (“Nonel”) agreed to transfer all of its 
membership interests in WCS to an affiliate of WCG prior to the closing See Note 3 for a 
description of the acquisition of WCS, htersys, Datacom, and CPSB. 

Effective Apnl4, 2001, WCS changed its name to Nextira, LLC (the “Company”). The 
Company at  such tune was owned by WCS Acquisition LLC, WCS Acquisition 11 LLC, 
and WCS Acquisition Corporation. WCS Acquisition LLC was wholly owned by WCS 
Acquisition I1 LLC, u’hich was wholly owned by Milgo Holdings, LLC. Milgo.Holdings, 
LLC is a wholly ow’ned subsidiary of hlilgo Holdings 11, LLC. Milgo Holdings 11, LLC 
has thee  members, each of which is ultimately owned by Platinum. All of the issued and 
outstanding shares of \NUS Acquisition Corporation were owned by WCS Holdings LLC, 
which is wholly owned by Platinum. 

Pnor to the acquisition of the Company, \VCS Acquisition LLC wholly owned Milgo 
Solutions,’ LLC (”hlilgo”), Timeplex, LLC (”Tjmeplex”), and hlilgo Holdings Canada, 
LLC (“Canada”). Effective Apnl 10, 2001, WCS Acquisition LLC was merged with and 

6 



. *  NextiraOne, LLC 

Notes to Consolidated Financial Statements (continued) 

1. Organization, Basis of Presentation, and Description of Business (continued) 

inlo the Company, with the Company surviving As a result of such merger, all of the 
membership interests of hlllgo, Timeplex, and Canada, and all of the stock o f  Intersys and  
Datacom previously held by WCS Acquisition LLC, were contributed to the Company. 
This combination was among panies under common control and has been accounted for 
at historical cost, similar to a pooling of interest. 

As a result of the above trdnsactions, the current members of NextiraOne are WCS 
Acquisition I1 LLC and WCS Acquisition Corporation (collectively, the “Members”) 

Effective October-5,-?001, the Nextin, LJC name was chmged to NextiraOne, LLC. 

The Company had experienced significant EBITDA (eamings before interest, taxes, and 
depreciation and amortization) losses prior to Its purchase by Platinum. The Company’s 
current management initiated a restructuring and integration plan immediately afier the 
acquisition in Apnl 2001, designed to substanti~lly improve efficiencies and reduce 
admmistrarive, operational, and capital costs in every pan of the Company’s business. 
The first phase of this plan consisted pnmanly of improved organizational alignment, 
increased focus on more profitable business segments, and reductions in receivables, 
inventories, staff, and facilities The results of this phase of the plan allowed the 
Company to repon EBITDA before consolidation and integration expenses, as allowed 
under the Loan and Secunty Agreement (see Hole 8), of S59.7 million. The second and 
final phase u f the  restructuring plan includes an information systems integration, focus on 
key operational metncs and customer sausfaction ratings, and conclusion of facility and 
staff reduction plans. These effons are designed to provtde continued operational 
efficiencies and improved customer retention. In addition, the Company is looking at 
\lanous alternatives that will allow it to reduce its cost of capital. Management expects 
these collective actions will be completed by July 2003 and believes that the Company 
has adequate cash and lines of  credit to fund operations through year-end 2003. 

7 
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NextiraOne, LLC 

Notes to Consolidated Financial Statements (continued) 

2. Summary of Significant Accounting Policies 

Principles of Consolidation 

The consolidated financial statements include the accounts of NextiraOne, LLC and its 
wholly owned subsidian'es. All significant intercompany balances and transactions have 
been eliminated. The consolidated statements of operalions and cash flows include the 
results for twelve months of the fonner Milgo, Tuneplelt, and Canada, and the results for 
the former WCS, Intersys, Datacom, and CPSB from the date of acquisirion 

Revenue Recognition 

Revenue from new systems and upgra'de contracis is recogiuzed using ihe completed 
contract method of accounting. In general, revenue is recognized when all of the 
following conditions are met: persuasive evidence of an agreement exis'fs, delivery has 
occurred or services have been rendered, the sales pnce i s  fixed or determinable, and 
collectibilrty IS reasonably assured. These types of' contracts rypically include both 
product and service and are recorded on the income statement by these components. 
Estimated losses on all contracts i n  progress are accrued when the loss becomes known. 

Revenues from product-only sales and sales-type equipment leases are recognized at time 
of shipment and are recorded on the income statement a s  product sales and other sales, 
respectively. The discounted present values of minimum rental payments under sales-type 
leases are recorded as revenues, net of executory costs, and the related costs of the 
products are recorded as cost of sales Associated interest is recognized over the lease 
term using the interest method. Operating lease revenue is recognized as eamed over the . 
lease term. 

Revenue from customer service orders is recognized under the completed contract 
method. In general, revenue is recognized upon delivery of the equipmenr or when 
services have been rendered. This type of activity typically includes both product and 
service and is recorded on the income statement by these components. Customer service 
orders represent changes to exisling customer systems. 

Revenue on contracts for maintenance of installed systems is defered and amonjred on 3 
straight-line basis over the life of the related contracl and is recorded as senice revenues. 

Provisions are made for an estimate of sales retums and doubtful accounts, based on 
industry averages and historical experience. 

8 



NextiraOne, LLC 

Notes to Consolidated Financial Statements (continued) 

2 .  Summary of Significant Accounting Policies (continued) 

Good\rill aDd Other Intangibles 

GooJwill and other intangibles, which represent the excess of cost over fair value of 
assets of businesses acquired, is being amonized on a straight-line basis over the 
estmated benefit penod of five years. Goodwill and other inungible assets and related 
accumuiared amonization totaled approxumtely 567 6 million and S 19.5 million, 
respectively, at December31, 3,001. Dunng the year ended December 31, 2001, the 
Company recorded amonization expense of approxlmately $ 1 2  1 million. Approximately 
536 8 million and S S  5 million of goodwill and other iniangibles and the related 
accumulated amortization, respectively,, at December 3 1, 2001 was the result of the 
acquisition of WCS, Inlersys, DataCom;’and CPSB. 

Effective January 1, 2002, the Company will adopt Statements of Financial Accounting 
Sundards No. 141, Business Combinarions. and No. 142 (“SFAS 142”). Goodwill and 
Orher Inrnngible ASSS~S,  which are effective for fiscal years beginning after December 1 5 ,  
ZOO1 Under the new d e s ,  goodwill and intangible assets deemed to have indefinite lives 
ntould no longer be amonized over estimated useful lives. During 2002, the Company 
will evaluate existing goodwill and intangible assets acquired in purchase business 
combinations completed prior to July 1, 2001. The carrying amount of recognized 
intangible assets that meet the criteria for recognition apart from goodwill or any 
unidentifiable intangible assets that have been presented with goodwill and other 
intangible assets for fmancial reponing purposes will be reclassified and reponed 
sepJrately from goodwill. The Company will also test goodwill for impairment during 
2002, using the rwo-step process prescribed in SFAS 142. The first step IS a screen for . 
potential impairment, while the second step measures rhe amount of impairment, if any. 
The Company has not yet determined “hat the effect of these tests will be on the earnings 
and financial position of the Company. 

In October 2001, the Financial Accounting Standards Board (“FASB”) issued Statement 
of Financial Accounting Standards No. 144, Accounting for the impairment or Disporal 
of Long-lived Assers, on asset impainnenr that is applicable IO financial statements issued 
for fiscal years begming after December 15, 2001. The FASB’s new rules o n  asset 
impairment supersede SFAS NO. 12 I, Accounring /or rhe /mpairment 01 Long-f wed 
,Jssets and/or Long-Lived Assels lo be Disposed O/, and provide a single accounting 
model for long-lived assets to be disposed of. The Company is currently determining the 
impact of this Statement on its financial statements. 
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A'extiraone, LLC 

Notes to Consolidated Financial Statements (continued) 

2. Summary of Significant Accounting Policies (continued) 

'Cash Equiva len t s  

Cash equivalents include all highly liquid inbestments with a maturiv of  three months or 
less when purchased. 

Concen t r a t ions  of Credit Risk 

Financial i n s t m e n t s  that subject the Company to concentrations of credit risk consist 
principally of trade receivables. The Company perfoms ongoing credit evaluations of its 
customers' financial condifion and may require cuslomers to make deposits, down 

payments ,  and progress billings. - . _ -  

Inventories 

Inven~or ies  consist primanly of new and refurbished data, voice, and video equipment 
and are stated at the lower of cost or market. Cost is drlermined principally using 
standard costs approximating the average cost method 

Field senrice spare parts are pnmady refurbizhed equipment used in the process of 
maintaining customer equipment under \oice and data mamtenance contracts. Voice field 
service spares a re  valued at replacement cost of the defective pans, which represents the 
lower of cost or market, and are recorded as a component of inventory. Data field service 
spares, included in other long-term assets, ate treated as a deferred charge and amonized 
over a period of three years, which represents their estimated useful lives. 

Fair Value of Financial Instruments 

The carrying amounki of cash, cash equivalents, accounts receivable, prepaid expenses, 
and accounts payable approximate fair value due to the shon-term matunties of these 
instruments. The carrying values of the Company's debt facilities and capital lease 
obligations approximate fair value since the rates on such facilities are based on current 
market or are at fixed rates currently available to the Company. 

10 



: i  NextiraOne, LLC 

Notes to Consolidated Financial Statements (continued) 

2. Summary  of Significant Accounting Policies (Continued) 

Property and  Equipment 

Property and equipment are recorded at histoncal cost, less accumulated depreciztion 
Significant renewals and benennents to propeny and equipment are capitalized and 
maintenance and repairs that do not improve or extend the lives of  the assets are expensed 
a s  incurred. W e n  assets are sold, replaced, or  otherwise retired, the cost and related 
accumulaled depreciation or amonization IS eliminated from the accounts in the ?tzr of 
disposal and the related g a m  and losses are included in income. Depreciation or 
amortization IS computed on the straight-line method over the estimated useful l i \  es of 
the assets and are as follows: 

Computer software and equipment 
Fumiture and fixtures 
Telecommunications and other equipment 

3 to 6 )ears 
5 to 10 )ears 
3 to 10 !ears 

Leasehold improvements are zmonized on a zrraight-line basis over lhe lesser of  the lease 
term or  the esttmated useful lives of Ihe improvements. Machinery and equipment under 
capital leases are amortized over the lesser of the lease term or their estimated useful 
lives. 

Statement of Position 98-1, Accountingfor the Costs to Develop or Ohrain Sofkarr for 
lnrernal Use, requires capitalltation of certain costs incurred in connection with 
developmg or obtaining internal use sohva re .  During 2001, the Company capirslized 
approximately 52.8 million of software development costs related 10 the development and 
installation of new customer relatrons management and finance systems. 

Deferred Loan Costs 

Costs mcurred to obtain fmancing through the Issuance of the term note and  revolver are 
classified as deferred loan costs and will be amoni t ed  over the life of the  debt using the 
interest method. Accumulated amonization of deferred loan costs was approximately 
$8.1 million at December 31,2001. 
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NextiraOne, LLC 

Notes to Consolidated Financial Statements (continued) 

2. Summary of Significant Accounting Policies (continued) 

Revenue E a r n in g Equipment 

The Company leases cemin equipment to customers under operating leases generally for 
periods of one to five years. Revenue-earning equipment is recorded at historical cost and 
depreciated on a straight-line basis over four years. Accumulared depreciation on revenue 
earning equipment was approximately 5 1.3 million at December 31, 2001, 

Consolidation and Integration Expenses 

Consolidation and integration expenses represent cenain costs associated with 
management’s post-acquisition restrucninng plan, ‘certain costs to separate from WCG, 
ancl certain costs to inregrate the entities forming NextiraOne. These costs are primarily 
composed of excess space lease costs and lease cancellation costs, certain payroll related 
costs, costs to disconnect and reconnect information systems infrastructure, and replacing 
financial and operating systems. These consolidation and lnregration expenses are 
comprised of 515.1 million of selling, general, ancl administrative expense and 
$0.3 million related to cost of sales 

\\‘a r r a nty R e  se n e  

In general, the Company warrants soice new systems for one year aliter installation. 
During the warranv period, the cost of the pans is covered by the original manufacturer. 
The Company mu51 provide the senwe ponion of the repair The warranty reserve is 
established based upon the accumulation of the actual historical warranry expense for the 
previous 12-month period. 

Foreign Currency Translation 

The functional currency of NextiraOne is the U.S. Dollar. The functional currency of 
NextiraOne’s h e i g n  operations I S  the applicable local currency for each foreign 
subsidiary, including the Canadian Dollar and the Mexican Peso. Assets and liabilities of 
foreign subsidian’es are rranslaced at the spot rate in  effect at the applicable reponing date, 
and the combined statements of operations are translated at the average exchange rates in 
effect during the applicable penod. The resulting cumulative translation adjustment is 
recorded as a separate component of members’ equity. 



5\'sxtiraOne, LLC 

Notes to Consolidated Financial Statements (continued) 

2 .  S u m m a r y  of Significant Accounting Policies (continued) 

Income  Tales 

NextiraOne is rreated a s  a pannership for federal income tax purposes and therefore IS not 
liable for federal income taxes. As a Limited Liability Company treated as a pannership, 
NexliraOne's taxable mcome is included in the income tax returns of its members. 
Additionally, there are certain state: that m e s s  a fee against limited liability companies. 
Accordingly, for these various %tes, the Company utilizes the liability method to 
determine the provision for income ures. 

The Company does have foreign sub,sidiimes based in Canada and hlexico and is 
there fore responsible for paying c s f ~ i n  foreign income taxes. Foreign income taXes were 
approximately $0.7 million for the )ear ending Pecember 3 1, 2001. At December 3 I ,  
2001 the Company has recorded a foreign deferred tax asset of approxunately 
S1.2 million for which a f u l l  valuztion allowance has,been recorded, given uncenainty 
surrounding future realizability. 

Impairment of Long-Lived Assets 

The Company evaluates long-li\ ed acWs, including related intangibles, for impwrnent 
when events or changes indicate, ia mdnzgement's judgment, that the carrying w4ue of 
such assets may not be recovertble. The determination of whether an impairment has 
occurred is based upon management's estimate of undiscounted future cash flows 
annbutable IO the assets as compxcd 10 the carryhg value of the assets. If a n  impamnent 
has occurred, lhe amount of the impairment recognized is determined by estimating the . 
fair value of the assets and recordng a probision for loss if the carrying value is greater 
than fair value. 

For assets identified to be dispozcd of in the Furwe, the carrying value of these assets is 
compared to the estimated fair Lalue, less the cost to seI1, to determine if an impairment is 
required. Until the assets a r e  drzpostd of, an estimate of the fair value is redetermined 
when related events or circumstances change. 

Shipping Fees and Costs 

The Company records its shipping fees charged to customers as net sales and the shipping 
costs incurred as cost o f  sales in the accomponying consolidated statement o f  operations. 
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" e x  t iraOne, LLC 

Notes to Consolidated Financial Statements (continued) 

2. S u m m a r y  of Significant Accounting Policies (continued) 

Use of Estimates 

The preparation of financial sutements in conformity with accounting pnnciples 
generally accepted in the United States requires management to make estimates and  
assumptions that affect the amounts reponed in the consolidated financial statements and  
accompanying notes. Actual results could drffer from those estimates. 

3. Acquisition 

Effective March 3 1, 2001, Platinum indirectly purchased all the outstanding membership 
--interests' and/or -shares of WCS, -Da<aCom, htersys, and CPSB - for approximately 
5102 6 million in cash and a S75 million subordinated promissory note due from WCS 
Acquisition I1 LLC to WCG at an Inrerest r2te of 12%. The promissory note is d u e  
September 30, 2002, of which 530 million (interest and principle) is due March 3 I ,  2002. 
The prormssory note is a liability of Platinum, was considered an  additional investment 
by Platinum in the Company, and u'zs recorded by the Company a s  a capital contribution 
by Platinum IO the Company. In order to fund the cash component of the purchase price, 
of SI 02.6 mllion, WCS Acquisition LLC borrowed 588 million, which is reflected a s  
debt in the Company's consolidated financial statements as a result of the merger referred 
to in Note 1. The remaimng amount was considered an equity contribution. This  
acquisition w a s  accounted for using the purchase method of  accounting. As part of the 
Agreement, there were certain assets and liabilities excluded from the sale. The net 
working capital ('WWC") purchased under this agreement was estimated as of March  3 1 ,  
2001. The Agreement provided for a final stztement of NWC to be agreed upon by., 
Platinum and WCG withln 210 d a y  of the purchase date, subject io amendment. The 
purchase price will be revised upon the final senlement of the NWC amounts. 

Pursuant to the Agreement, Platbum provided a Dispute Notice IO WCG's final statement 
of  MVC. The cumulative effect of WCG's final statement of NWC and the Platinum 
Dispute Notice would reduce the estimated NWC by approximately $47 million. T h e  
effect of the purchase price revision will be to reduce goodwill and  other intangibles and  
members' capital To date, WCG and Platinum have not been able to  resolve the  issues 
outlined in the Dispute Notice. The oulcome of this matter cannot be estimated a n d  has 
not been recorded JS of December 3 1,2001. 

14 



- ,  NextiraOne, LLC 

Notes to Consolidated Financial Statements (continued) 

3. Acquisition (continued) 

The purchase pnce of the acquisition and the assets and liabilities purchased at their net 
book value under purchase accounting uere  as follows (m thousands); 

Purchase price S 177,650 

Current assets 
Properry and equipment, net . 
Current Iiabillties 
Net long-term assetsAiabilities 
Total assets purchased, net of liabilities assumed 

352,815 
96,482 

( 2 9 3 , 4 4 6 )  

Cost in excess of assets purchased less li$bbilities assumed 5 36,771 

The Company originally recorded 51 1.1 million in goodwill based upon the initial 
purchase allocation plan related to the Apnl 1, 2001 acquisition of WCS under purchase 
accounting. As of December 31,2001, the  Company recorded an additional 525.7 million 
of goodwill based upon refinements to the initial purchase allocation. The iniual plan 
included certain estimates that were subsequently finalized in the nine months afier the 
acquisition date of Apnl 1.2001 - 

As pan of the acquisition of WCS, the Company formalized a plan directed a1 reducing 
operating costs. This plan focused primarily on operational and organizational structures, 
facilities utilization, and certain other matters. As a result of this plan, the Company 
recorded restructuring charges and related liabilities as pan of the business combmation 
related to anticipated facility closures and anticipated employee severance and related 
costs. 

A s m q  of the activity related to these restructuring liabilities is as follows (in 
thousands): 

Severance Facilities Total 

Balance at April 1,2001 S 12,958 S 12,059 S 25,017 

5172) (5,889) (1,983) (7,832) 

Apnl I ,  2001 (2,236) (3 ,724)  ( 5 9  60) 

Payments (net of sublease receipts of 

Net changes in amounts estimated at 

Balance at December 31,2001 S 4,833 S 6,352 S 11,185 
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NexIiraOne, LLC 

Noies to Consolidated Financial Sratements (continued) 

3. Acquisition (continued) 

As of December 3 1,2001, the severance and the facility closure estimates that were made 
as of April I ,  2001 were revised and decreased by $2.2 million and 53.7 million, 
respectively, resul~ing in a decrease to goodwill and  other inungibles. The original 
severance es tmate  decreased due to higher employee attrition. The original faciliry 
e s m " e  decreased pnmanly  as a result o f  the revision of facility close dates, higher 
sublease amounts, and changes to onginal facilities identified. 

The remaining restmctunng obligations at December 3 1,  2001 totaling S 1 1 .Z million are 
recorded on the accompanying balance sheet in accrued liabilities ( S 8 . 5  million) and orher 
long-lerm liabilities (52.7 million) based - -  - on contractual payout dates through 2007. 

Platinum purchased hlilgo and Canada in September 1998. In connection n i th  the 
purchase, Platinum commined to certain contingent royal@ payments (ranging from 1 ?4 
to 276) on revenues generated by the acquired business for penods expiring through 2008. 
The tot31 contingent rojalry payments cannot exceed 522.6 million. During 2001, the firrt 
conlmgent r eya lv  payment, approximately 54.1 million, was accrued by Platinum and 
was recorded by the Company a5 an increase i n  goodwill and a capital contribution by 
Platinum. As future contineen1 royalty payments are made,  goodwill will be adjusted. 

4. Restructuring Charges - hlilgo a n d  Timeplex 

During 1999, Milgo recorded reslmctunng charges of approxima[ely 53.5 million related 
to workforce reductions and facility closures. At December 31, 2000, Milgo had 
remaining reserves of approximately SI .O million. D u n n g  2001, Milpo completed actions ' 
under their restructuring plan and there are no remaining acciuals at December 31,2001- 

In August 1999, in connection with the acquisition of Timeplex by Platinum, Timeplex 
recorded liabilities of approximately S29.0 million pursuant to a plan to' terminate 
employees and close facilities. The  plan provided for the closure of Timeplex's primary 
corporate facilities and the integration of the Timeplex's general and adminisiratbe 
activities into rhose of an affiliate. Management recorded an accrual for the estimated 
costs required to terminate the leases, net of estimated sublease income. Accrued costs at 
December 31, 2001 included amounts for actions that have already been taken, but for 
which expendimres have not yet been made. 
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' 1  NextiraOne, LLC 

Notes to Consolidated Financial Statements (continued) 

4. Restructuring Charges - Milgo and Timeplex (continued) 

A summary of the activity related 10 these restructuring liabilities is as follows (in 
thousands): 

Seberance Facilities TotaI 

Balance, December 3 1, 2000 S 1,052 S 15,120 S 16,172 
Payments (net of imputed wterest and 
- d  

sublease receipts bf $775 and 5 8 5 5 ,  
respectively) (396) (5,4 16) (5.812) 

Balance, December 3 1,2001 S 656 S 9,704 S 10,360 
. -  -- - _ _  . -_  c - - -  - _  - - - - - .- -. . - -. - . 

The remaining resrrucruring obligations at December 31, 2001 totaling 510.4 million are 
recorded on the accompanying balance sheet i n  accmed liabilities ($3.1 million) and other 
long-term liabilities (S7.3 million) based on contracrual pabout dates through 2016. 

5. Investment in Sales-Type Leases 

Components of the net investment in sales-type leases entered mto by the Company 
consisted of the following (in thousands): 

Total minimum lease payments to be received 
Unearned income 
Allowance for uncollectible lease payments 
Net investment in sales-type leases 
Less current portion 
Long-tem portion 

.~ 

(433) 
4,784 

(2;6 17) 
S 2,167 

Fubre minimum lease payments to be received under sales-type leases are as follows (in 
thousands): 

2002 
2003 
2004 
2005 

S 3,585 
2,057 

61 5 
68 

S 6,325 

The current portion and long-term portion of sales-type leases are reflected in other 
current assets and other assets on the consolidated balance sheet. 
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. ,  " e x h o n e ,  LLC 

Notes 10 Consolidated Financial Statements (continued) 

6.  Inventories 

[nventories, net consist of the following (m rhousands): 

Finished goods 
Raw matenals 
Work-i n-progress 
Total inventones, net 

7. Property and Equipment 

P r o p e q  and equipment consisted o f  ihrfollowing (in thousands) 

Computer sofiware and equipment 
Fumiture and fixrures 
Telecommunicalions and other equipment 
Construction in progress 

Accumulated depreciation and amorrization 
Property and equipment, net 

5 39,861 
3 3 8  1 
1,948 

S 45,190 

5 40,834 
25,63 1 
27,865 
I 11573 

105,913 
(42?635) 

S 63,278 

Included in propew and equipment are assets under capital lease of approximalely 
42.7 million, net of accumulated amonizarion of approximately Sl.2 million at 
December 3 1, 2001. There uas approximately SO 5 million in amortization expense 
related to these assets for the year ended December 3 I ,  2001. 

During the year ended December 31, 2001, the Company retired Certain assets related to 
the purchase of \YCS no longer in use as part of the restructuring plan. This resulted in a 
purchase accounting adju~tment to goodwill totaling approximately 51.9 million. 
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NestiraOne, LLC 

Notes to Consolidated Financial Statements (continued) 

8. Long-Term Obligations 

(On April 2 ,  2001, as part of the formation of NextiraOne, WCS Acquisition LLC entered 
into a loan and secuny agreement with a group of lenders which provides for 555 million 
in the form of a term loan due  m 2003 and $55 million in the form of a revolving line of 
credit. In July 2001, the Company and a group of lenders amended the revolving loan and 
security agreement to increase i t  from 5 5 5  million IO $60 million. Both the term loan and 
revolving line of credit have an interesr rate of 15%. Approximately 523.1 million of the 
proceeds were used to repay hlilgo Holdings, LLC term obligations that were 
collateralized by the assets of Milgo, Timeplex, and Canada, and 52.1  million of the 
proceeds were used to repay Timeplex's revolving loan. The terms of the loan and 
sec-wry agreement related -to .both 1he.Jerm-loan and the revolving loan subject the 
Company to certam restrictive operating and financial covenants. In addition, the 
revolving line of credit has tnnuaf  fee requirements of 5% of the revolving line limit and 
a S15  million fee due at maturity. The revolving line of credit is secured by the accounts 
recehable of the Company, net of certain types of accounts receivable which comprise 
the borrowing base. The borrowing base is multiplied by an advance rate to yield the 
maximum value that can be drav.fn upon the revolving line of credit, not to exceed S60 
million At December 31, 2001, the maximum amount that could be drawn upon the 
revolving line of credit was approximately 546.3 million and the Company had zero 
borrouings upon the re\olving line of credit. The term loan is secured by substantially all 
assets of NextiraOne and is payable in monthly installments of S I .5 million until  maturity 
in 2003. The revolving loan is due in 200.1. In the event of a borrower default, as defined, 
the entire balance of the loan becomes due. 

During 2000, hfilgo borrowed approximately $1 1.4 million from a financial Institution. 
The loan is secured by c e m k  a s h  flow8 generating leases of the Company and matures in 
2004. In  the event of  the cancellation of leases by the Company's customers securing the 
loans, the loan payments are accelerated. Additionally, in the event of a borrower default, 
as defined, the entire balance of the loan becomes due. The weighted average interest rate 
on the borrowings was approximately 8.9% dunng 2001. Long-term debt consists of the 
fo I1 o w i n g (in thou sa nd s) : 

Term loan due 2003 
Lease secured loan due 2004 
Total debt 
Less current maturities of long-[em debt 
Total long-tem debt 

5 42,177 
3,611 

46,388 
(2 0,812) 

S 25,576 
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Nextiraone, LLC 

Notes to Consolidated Financial Statements (continued) 

8. Long-Term Obligations (continued) 

Long-term debt marunties as of December 3 I ,  ZOO1 are as follows (in thousands) 

2002 
2003 
2004 

S 20,812 
25,532 

dd .. 
5 46.388 

During the year ended December 31, 2001, the Company was in violation of  certain 
covenants of its Loan and Security Agreement dated Apnl 2, 2001. Effective 
September 3, 2002, the Company obtahed a waiver through September 3, 2002 for these 
violations. See Note 14 - Subsequent Event for a discussion of refinancing and new 
covenant requirements. 

The Company leases certain equipment under several lease agreements, which are 
accounted for as capitalized leases. The assets and liabilities under capital leases are 
recorded at the lower of the net present value of the future minimum lease payments or 
the fair \Nalue of the assets. Future minimum capital lease payments for the years ended 
after Decsmber 31,2001 are as follows (in thousands): 

2002 
2003 
2004 
Total minimum lease payments 
Less amounl representing interest 
Present value of net minimum capital lease payments 
Less amount classified as current 
Long-term portion 

S 1,268 
157 

13 
1,438 , 

(81) 
1,357 

(1.1 96) 
S 161 

9. Employee Benefit Plans 

Employee Benefit Plans 

The Company participates In a tax-qualified employee savings and retirement plan (the 
"Plan") sponsored by Platinum covering all full-time employees after completion of the 
first month of service and all part-time employees after the first 1,000 hours of service, 
Pursuant to the Plan, employees may elect to reduce a portion of their current 
compensation and have the amount of such reduction contributed to the Plan. 
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Next  iraone, LLC 

Notes to Consolidated Financial Statements (continued) 

9. Employee  Benefit Plans (continued) 

The Company matches, on a discretlonary basis, 50Sb of an employee's contributions up 
to 6% of the employee's gross income In addition, the Company contributes, on a 
discretionary basis, up to 3?b of the employee's annual compensation to the Plan. This 
contribution is automatically provided to all employees and is not contingent on 
participation m the Plan. However, effective January I ,  2002, the contnburion will be 
contingent upon reaching c e n m  profit levels. 

The  employees are 100% vested in their conrributions under the Plan. Vesting of the 
Company's contnbutions IS as follows: 33% after one year, 66% afier two years, and 

-1 00% ahe r  three yea r sAhe  Company's-rontnbutions totjled approximately SI 1 million 
for the year ended December 3 1, 200 I and are recorded as expense. 

WCS also maintained certain defined con~ributron plans covering WCS employees. 
WCS's contributions were based on employees' compensation and, in part, marched 
employee contnbutions WCS's contributions were pnmanly invesred in Williams 
Companies, Inc common stock. Effecrrve July 1,  2001, WCS salaried, union, and shared 
employees were transferred from the \Vill~ams' savings plan and became participants in 
the Plan previously described above. 

Employees Under  Collective Bargaining 

As of December 31, ,7001, there were approximately 900 employees (18% of the total 
employee base) covered under collective bargaining agreements Of that total, 641 are 
covered under collective bargaining agreements that expire during 2002. 

WCS Former Emplo?ees' Benefit Plans 

Prior to March 3 1, 2001 , employees of WCS participated in noncontributory defined 
benefit plans. Cenain personnel ("shared employees") functionuig as WCS employees 
were acrually employees of WCG, primarily in the finance, human resources, and 
information lechnology areas. AI1 of ihese employees were covered by WCG'S 
noncontributory defined benefit plans. As parr of the sale and purchase agreement, WCG 
retained the liability and !he responsibility for the contlnued maintenance of the plan for 
the shared employees under this plan and, effective March 31, 2001, the future benefits 
related tothis plan were frozen. 
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Notes to Consolidated Financial Statements (continued) 

. ,  

9. Employee Benefit Plans (continued) 

Effective August 1, 1997, separate noncontributory plans were established for the WCS 
salaried employees and the WCS union emp!oyees. As part of the sale and purchase 
agreement, WCG retained the liability and the responsibility for the continued 
maintenance of the pension plan related to the WCS salaried employees and, effective 
March 3 1,2001, the future benefits related to this plan were frozen. Benefits for [he WCS 
salaried plan were based upon years of service and average final compensation. 

The WCS union pension plan wias retained by the Company. Benefits were based upon 
years of service and average final compensation Pension costs are funded to satisfy 
minimum requirements prescribed by .the Employee Rehremenl Income Secunry Act of 
1974. The following table represents information related to the WCS union pension plan 
at December 3 1,2001 (in thousands): 

Benefit obligation 
Fair value of plan assets 
Funded status of plan 
Net pe ri od ic benefit cost 

5 8,895 
8,073 
(822) 
4 57 

The following are the weighted-average assumptions utilized as of December 31, 2001 
for this plan: 

Discount rate 
Rate of compensation increase 
Expected long-term rate of return 

7.5% 

8.0 Yo 
NfA 

WCS employees and shared emp iyees 3 o panicipated in Williams' health care p h s  
that provide post-retirement medical benefits to ceflain retired employees As of 
February 28, 2002, the post-retirement medical benefits plan was curtailed and, thus, the 
obligation reflects the decrease in the liability. The following table represents information 
related to this post-retirement medical benefit pIan at December 3 1,2001 (in thousands)- 

Benefit obligation 
Fair value of plan assets 
Funded status of plan 



~i NextIraone, LLC 

Notes to Consolidated Financial Statements (continued) 

9. Employee Benefit Plans (continued) 

The following are the weighted-average assumptions utilized as of December 3 I ,  1001 
for this plan 

Discount rate 
Expected long-term rate of return 

7.50/b 
NIA 

The annual assumed rate of increase in the health care cost trend rate IS 1 1  8?b and 
systematically decreasmg to 5% by 2015. The post-retirement benefit plm provides for 
reiiree contributions and contains cost-sharing features such as deduct rbles and 
coinsurance. - . _ -  The accounting .. . for this plap _- --- anticipates - -- future cost-sharing changes to the 
written plans that are consistent with-increasing the reiiree contribution rate generally in 
line with health care cost increases. 

10. Administrative Agreement With WCG 

As part of the Agreement, WCG continued to perform cenain corporate administrative 
functions for NextiraOne under a transition service agreement. These functions primarily 
include communicdrions, information technology, and payroll and benefits until such time 
as NextiraOne can provide these semces. At any time, NexttraOne may, upon wnnen 
notice to WCG, discontinue any of these sernces 

NextuaOne performed a5 an agent under a collectron agreement to collect certain 
accounts receivable that werc retained by WCG Payment of collections under this 
agreement IS being made within five business days following the last day of each two- 
week period wherein these aged receivables are collected. In consideration Of 
NextiraOne's efforts to collect these receivables, NextIraone received a collectjon fee of 
5% on the first 50% of the receivable balance and 7.596 thereafter. For the nine months 
ended December 3 I, 2001, the collection fees totaled approximately S4.3 million and are 
recorded as a reduction of selling, general, and administrative expense. Additionally, 
under the same collection agreement, the Company acted as an agent in collecting tax  
refunds on behalf of WCG In consideration, the Company is entitled to receive a fee of 
25% of the refund. As of December31, 2001 the Company has recorded fees of 
$0 3 million, which are recorded as a reduction to selling, general, and administrative 
expenses 
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NextiraOne, LLC 

Notes to Consolidated Financial Statements (continued) 

11. Related Party Transactions 

Pursuant to a management agreement effective April 1 ,  2001, Platinum provides the 
‘Company financial and strategic management sen’ices at a cost of SI million per month. 
The monthly cost of the financial and strategic mmagement sewices may  have differed 
had they been negotiated with an  unrelated parry Pnor to April 1, 2001, the Company 
paid SO. 1 million per month for such services. Additionally, there were certain expenses 
[hat Ihe Company paid on Pls~inum’s behalf that totaled approximately 66.0 million. 
Also, the Company advanced 5 1.9 million to Platinum related to cenain benefit costs. 
Additionally, Platinum paid cenain expenses to~aling 52.4 million on the Company’s 
behajf. There amounts are recorded net as accounts receivable, affiliates. 

On August 9, 1999, an affiliate loaned 5.5 million 10. Timeplex at a variable interest rate 
with a minimum rate of 7%. The inrerest rate at December 31, 2001 was 8% The  loan is 
secured by subsuntially all of [he assets of Timeplex and is subordinate to all other 
obligations At December 3 1,  20111, the unpaid balance is 53.6 million, all of which is due  
in 2004. 

_ .  - .- - - - A  

During the prnod from August 9, 1999 through December 31, 1999, Timeplex received 
approximately S2.2 million of adsmances from Platmum. Effective January I ,  2000, the 
advances w.ere convened to a note payable beanng interest at 6.45?,6 per annum. The 
principal amount of the note payable is due and payable in a single payment o n  January.1, 
20 IO. 

Pursuant to a promissory note agreement dated April 19, 2001, NextiraOne Canada ULC 
(formerly Milgo Solurions Canada) paid 51 8 million in advances to Platinum. The  note *. 

matures in 2011 and bears interest at  a rate of approximately 5.5% per year. At 
December 31, 2001, the balance on the note w d s  approximately S1.9 million, including 
interest due. 

During the last half of 2001, the Company advanced an affiliate 53.9 million and 
performed at cost cenain senices wonh SO 3 million on the affiliate’s behalf. At 
December 3 1,2001 the Company has a receivable totaling 53.6 million from this affiliate, 
which IS recorded as accounts receivable, afiliate. 

An affiliate provided certain telecommunicalions services at current market rates during 
2001 totaling S5.2 million. At December 31, 2001, the Company has a payable totaling 
$1 2 millton, which is recorded in account payable, affiliates. 
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. ,  NextiraOne, LLC 

Notes to Consolidated Financial Statements (conrinued) 

11. Related Party Transactions (continued) 

In December 2001, Timeplex consigned its inventory to an affiliate and also received an 
advance of 54.0 million from the same affiliated company. The advance is recorded in 
accounts payable, affiliates at December 3 1, 2001. 

During the year ended December 3 1,  2001, the Company paid approximately 55.8 million 
in distnbutions to Platinum. In addition, proceeds of S9.0 million from the sales of cenain 
international subsidiaries \+;ere forwarded directly from the buyer to Platinum and 
recorded as non-cash distributions, as described in Note I t .  

12. Commitments and Contingencies , 

Commit men t s 

During early 2000, WCS and WCG were parties to an agreement with a vendor to u hich 
WCS and WCG must contract for at least 56 million in senices over a period of three 
years. Under the terms of the Agreement (see Note l ) ,  NextiraOne egreed 10 contribute an 
amount equal to 52 million minus the amount of services used over the three-year penod 
of the agreement. Based upon the activity with this vendor dunng the first year of the 
agreement, the Company recorded a purchase adjustment of S1.9 million to cover the 
estima~ed amount in excess of sen ice  used by this vendor, t rhch is reflected in other 
long term liabilities. 

For the year ended December 3 1, 2001, the Company purchased approximately 
5128 6 million of inventory from a major distributor for use In equipment installations. 
The Company has a distribution agreement with this distnbutor that extends through 
December 2002. 

As of December 31, 2001, the Company had commitments totaling approximately 
57.2 million remalning on contracts related to the replacement of the Company’s order 
management and financial systems. 

Operating Leases 

The Company rents office space, manufacmring facilities, and equipment under various . -  
operating lease agreements Generally, the agreements require 
the terms of the leases, cenain agreements provide for renewal 

fixed rental paymenls over 
and purchase options. 
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' i  NextiraOne, LLC 

Notes to Consolidated Financial Statements (continued) 

12. Commitments and Contingencies (continued) 

Future minimum lease payments under noncancelable operating leases with initial or 
remaining lease terms in  excess of one year, including cenain leases that have been 
recorded as restructuhg costs as descnbed in Notes 3 and 4 ,  are as follows (in 
thousands): 

2002 
2003 
2004 
2005 
7,006 
Thereafter 

6 29,860 
25,762 
2 1,023 
18,319 
18,074 
24,013 

S 137.051 

At December 31 ,  2001, the Company had subleased cemin propenies under 
noncancelable operating leases expinng in 2006. The future minimum rentals to be 
received under these Ieases are as follows (in thousands) 

2002 s 1,549 

2004 1,095 
2003 1,297 

2005 1,033 
2006 80 

S 5,054 

Rent expense for the year ended December 31,2001 totaled 524.6 million. 

Litigation 

The Company is involved from time-to-rime in various claims and legal actions incident 
to its operations, both as plaintiff and defendant. In the opinion of management, after 
consulting utith legal counsel, the ultimate resolution of ail claims, legal actions, and 
complaints after considerat Lon of mounts accrued, insurance coverage, or other 
indemnification arrangements is not expected to have a material adverse effect on the 
Company,'s financial position, results of operations, or cash flows. 
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- ,  NextiraOne, LLC 

Notes to ConsoIidated Financial Statements (continued) 

13. Dispositions of International Subsidiaries 

In hiarch 2001, several o f  the international subsidiaries of Timeplex were sold for 
approximately 59.0 million in cash, resulting in a gain of approximately $4.7 million. The 
proceeds from the sale were forwarded directly from the buyer to Platinum and recorded 
by the Company as non-cash capital distributions. 

In March 2001, the Company determined that i t  would wind down the operations of a 
subsidiary in the Far East. In conjunction with winding do"n the Far East, the Company 
recognized S2.Y million of wind down expenses, which are reflected in selling, general, 
and administrative expenses. 

14. Subsequent Events 

Effective September 3, 2002, the Company amended the loan and security agreement 
with a group o f  lenders referred to in Note 8 The $55 mjllion term loan \vas reduced to 
SI5 million, the interest rate was reduced from l S ? b  to 12 5?'0, and the term was extended 
from A p d  2, 2003 to December 31, 2004. The amended term loan is secured by 
substantially all of the Company's assets The revolving line of credit was reduced to.  
535 mjllion, the advance rate which i s  applied to the borrowing base calculation 
increased for certain types of accounts receivable to increase the effective borrowing 
capacity, the interest rate was reduced from 15% to I2.5%, and the term was exrended 
from April 2, 2003 to December 31, 200.1 The amended line of credit is secured by 
subsbantially all of Ihe accounts receivable of the Compmy, net of certain types of 
accounts receivable, w h ~ h  compnse the borrowing base. The borrowing base is 
multiplied by an advance rate to yield the maximum value that can be drawn upon the 
revolving l h e  of credit, not to exceed S35 million The Company also converted [he 
515 million fee due upon matunly of the revolving line of credit on Apnl 2, 2003 into a 
S I5  milion term loan with principal and interest due in monthly installments until 
maturity on December 31, 2004 The new 515 million term loan has an interest rate of 
pnme pIus 2%. The lenders also amended cenain loan covenants covenng the Company's 
2002 and 2003 fiscal years. In connectJon with the refinancing, manaeement of the 
Company believes the Company will be able to achieve the new financial covenan& 
based upon their projections of revenues and cash flows. 
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I NextiraOne, LLC 

Notes to Consolidated Financial Statements (continued) 

14. Subsequent Events (continued) 

Additionally, effective September 3, 2002, the Company entered into a SZO million 
subordinated term loan with Platinum. n e  subordinated term loan has a n  interest rate of 
the greater of 7.59; or prime rate plus 39’0, pnnciple and interest are due at the marunty on 
August 30, 2005. The proceeds of the Platinum subordinated term loan will be used for 
general corporate purposes and to pay down the existing term loan, which had a balance 
of 530 6 million at .4ugust 3 I ,  2002 IO 51 5 million 
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REPORT OF ISDEPENDENT AUDITORS 

To the Stockholdcrs of 
'A:illiams Communications Group, Jnc 

W e  have audired the accompan)ing consolidated balance sheets of  Williams Communications 
Group. Inc. as  of December 31. Io00 and 1999, and the related consolidated statements of 
operations, stockholders' equity, and cash flows for each of t h e  three years in  the period ended 
Dccember 31, 2000 Our  audits also included the financial Statement schedules Iistcd in the Index a1 

item 14(a) .  These financial statements 2nd schedules arc the  responsibility of the Company's 
management. O u r  responsibility is lo  express an opinion on these financial s ta tements  and schedules 
based on our audits. 

W e  conducied our audits in accordsnce with auditing standards generaIly accepted in the 
United States. Those standards require that we plan and perform the audit to obtain reasonable 
assurance about Nhelher the financial statements are free of material miss ta tement  An audit 
includes examining, on a test basis. etidencc supporting the amounts and disclosures in the financial 
statements. An audit also includes assessing the accounting principles used and  significant estimates 
made by management, as   ell as evaluating the overall financial statement presenlatjon. W e  believe 
that our audits proride a reasonable basis for our opinlon. 

the consolidated financial position of ik'illiams Communkat ions  Group, lnc. a t  December 31, 2000 
and 1999. and the consolidated results of 11s operations and its cash flows for each of the three years 
In !he period ended December 31, 3-W. in conformity with accounting principles generally accepted 
in  the United States. Also, in ou r  opinion. the related financial slaternent schedules, when 
considered in relation to the basic financial statements taken as  a whole, present fairly in all material 
respects the information set forth theiein. 

As discussed in Note 1 IO the consolidated financial statements, effective July 1, 1999, t h e  
Company changed its method of acccunting for revenue recognition associated with leasing its fiber- 
optic network. 

In our opfnion, the financial statements referred to above present fairly, in all material respects, _ ,  

ERNST & YOUNG LLP 
Tulsa, Oklahoma 
February 28, 2001 
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\+ILLlAMS COMhlUNICATIONS GROUP. INC . 
CONSOLIDATED STATEMENTS OF OPERATIONS 

Re\ en ucs: 
Related parties . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Other  ......................................... 

Total revenues ............... 

Cost of sales ...................... 

Provision for doubtful accounts ........ 

Other ............................ 

Operating expenses; 

Selling . general and administrative . . . . . .  

Depreciation and amortization ......... 

. . . . . . . . . . . . .  

.............. 

............... 

............... 

............. 

. . . . . . . . . . . . . .  
Total operating cxpcnses ........................ 

Loss from operations . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Interest accrued 
Interest capitalized .................................. 
Investing income: 

lntcrcst and orher . . . . . . .  ...................... 
Equity losses 
Income from investments ............................ 

Other income (loss), net . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Loss before income taxes . . . . . . . . . . . . . . . . . . . . . . . . .  
Bcnefit from income taxes allocated from The Williams 

Companies, Inc . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Loss from continuing operations .......................... 
Loss from discontinued operations. ..................... 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

hlinority interest in loss of conrolidated subsidiaries .... , ... 

............................................ Net loss 
Preferred stock dividcnds and amortization of preferred stock 

issuance costs ...................................... 
Het loss attributable to common stockholders ............. 

S 184. 077 
655.000 
839. 077 

82 3. 272 
270. 07 I 
9. 959 

185.024 
(578) 

1.787. 748 
(448.67 1 ) 
(387. 8 16) 

166. 700 

59. 434 
(20. 297) 
294. 136 
24. 492 

2 27 
(311.795) 

34. 107 
(277. 688) 
(540. OOO) 
(817. 688) 

(4.9561 
S (822. 644) 

Basic and diluted loss per share: 
Loss from continuing operations attributable to common 

stockholders ................................... $ (-61) 
Loss from di5continued opcrstlons .................... (1.16) 
Net loss attributable io common stockholders ............ 5 { 1.77) 

Weighted average shares outstanding .................. 46i,  145 

5 16. 706 S 11.  964 
584.750 363. 375 
601. 456 37s. 339 

526. 040 794. 382 
199. 6 I5 140. 965 

1. 066 2.360 
86.7 I8 50. 564 
34. 512 28. 232 

847. 951 516. SO3 
(246. 495) ( 1 W 6 4 )  
( 135. 939) (14. 445) 

39. 518 11. 182 

29. 777 74 I 
(36. 440) (7 .  9081 
Y. 397 - 
9. 044 L O S O  
(359) 178 

(331. 497) ( 1 5 1 .  366) 

3 .  185 4.787 

(328. 312) (146. 579) 
(31. 389) (39.1 50) 

(359. 701) (185.729) 

- - 
f (  359. 701) S (  185. 729) 

$ (.79) 5 (-37) 
(.08 1 (,.IO) 

$ ( 3 7 )  S (.47) 

412. 620 395. 4 3 5  

See accompanying notes . 
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\VI LU.4 hqS CO hl hlUNICAT1OiY.S G ROUP. INC . 
CONSOLIDATED BAMNCE SHEETS 

ASWtS 
Current assets 

Cash and cash equivalents . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Feccivables less allowance or $21,501, 000 (58.843.oOO in 19Y9) . . . . . . . . . . . . . . . .  
assets of discontinued operations . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Deferred income t a x s  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total current =sets . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
In\estmcnts . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Property, plant and cquipmenl . net 
Goodwill and other intangibles, net . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Other assets and deferred charges . - . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total assets . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Li~bili t ies and slockholders’ equiw 
Current liabditier 

Short-term invesfmcnts . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

.\ccou?it s-pqablc 
Deferred mcome 
.A ccmed liab~litics . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Long-term deb1 due  within one y e a  -The  WJliams Companies . Inc . . . . . . . . . .  

Total current liabilities . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Long-term debt: 

The H‘illiams Companies, lnc . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

... .-.:I. : X :- -7 .. --+ .. . . . . . . . . . . . . . . . . . . . . . .  
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . .  _ .  
Deferred income taxes . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Other liabilities and deferred income 
Plinority interest in consoiidJ1ed subsidiaries 

6 75% redeemable cumulative converrible prefcned stock; 50.01 par value per share; 

. . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . . .  
. . . . . . . . . . . . . . . . . . . . . . . . . . .  

Contingent liabilities and commiiments . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

200 0 million shares aurhorized . 5.0 million shares and no shares outsrandine in !ooO 
. . . . . . . . . .  cnd 1999 . respectively; aggregate liquidation preference of S250,oOo.Mx). 

Stockholders’ equity: 
Class A common stack, $0.01 par value, 1 billion shares authorized . 68.2 million shares 

Class B common stock, SO.01 p u  value, 5 0 0  mjlhon shares authorized . 395.4 million 
outstanduq in 2000 and 1999 . . . . . .  - . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

shares outstanding in 2000 and 1999 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Capita] in cxccss of par value . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Accumulated deficit .................................................. 
Accumulated other comprehensl\e income . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total srockholders’ equity . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total liabiljties and stockholders’ equity . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

See accompanying notes . 

A s  of Dtrrmber 31 . 
:ooo IPPP 

(In Ihourrnds) 

S 213888 
395.184 
291. 706 
2CS.384 

17.252 
1.206. 3 I 4  

b 19.852 
5 . I 3  S. 984 

103.23 1 
2 4 0 .  S O 4  

- 

5 483.853 

2.87 1.497 
786. 046 

2.04 7 . 6 7 2 
108.273 
254.215 - 

5 7.409. 2 8 5  56.057.103 

5 119. 863 5 233. 859 
105. 931 72.550 
201.858 381. 061 - I2.500 
929.  652 i00.970 

975.6 10 975.610 
3.55 1.096 1.989.775 

- 1 1 2 6  23. 
453. 905 76. 921 
:s.ozB 78.691 - 

!40.7?2 . 

b82 ‘ 6 8 2  

3.954 3.954 
?.659.136 2.659. 927 

(1.494. 539) (676.861) 
44. 039 124.898 

1.213.272 2 .  112.600 
$ 7,409.285 56.057. 103 
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COSSOUDATED STXTE5lENTS OF STOCKHOLDERS' EQUITY 

Common 
Stock 

Balance. December 31 .  1997. . . . . . . . . . . . .  
Ne1 leu, . . . . . . . . . . . . . . . . . . . . . . . . . .  
Other  comprehenslbe income (loss): 

N e t  unrealized appreciation on marhetable 
equity securities . . . . . . . . . . . . . . . .  

Foreign currency Iranslation adjustments ... 
Comprehensive loss . . . . . . . . . . . . . . . . .  
Capital contributlons from The Wdliamr 

Noncash dividends to The H'illiams 
Companies. Inc . . . . . . . . . . . . . . . . . . . . . .  

Other  . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Balance. Dccember 31. 1998. .  . . . . . . . . . . . .  

Net loss . . . . . . . . . . . . . . . . . . . . . . . . . .  
Other comprehcnsive income (loss): 

Net unrealized apprcciatton on marketable 

Foreign currency [rmsldtion adjustments . . 

. . . . . . . . . . . . . . . . . . . .  Companies. Inc. 

- 
equity securities . . . . . . . . . . . . . . . . . . .  

Comprehensive lors . . . . . . . . . . . . . . . . . . . .  

Companies, Inc. . . . . . . . . . . . . . . . . .  
Capital contributions from The Williams 

Net  procecdrj from equity odering . . . . . . . . .  
Conversion of U'illlams stock b a e d  awards lo 

WCG stock based auards . . . . . . . . . . . . .  
Rccharacrerization of smomts  due to The 

\Villiams Companlcr. Inc . . . . . . . . . . . .  
Stock suard transrctions . . . . . . . . . . . .  
Other  . . . . . . . . . . . . . . . . . . . . . . . . .  

Net loss . . .  ~, . . . . . . . . . . . . . . . . . . . . . .  
Other comprehensive loss: 

?-let unrealized depreciarion of mvketablc 
equity securities, net of reclassification 
adjustment for grins rcaltzed in net  loss -. 

Foreign currency translalion adjustments ... 
Comprehenstve loss . . . . . . . . . . . . . . . . . .  
Stock auard transacfions.. . . . . . . . . . . . . . .  
Preferred stock dibsidcnds and amortizatlon of 

preferred stock i rsuuce  costs . . . . . . . . . . .  
Other  . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Balance. December 3 I ,  I999 . . . . . . . . . . . .  

53.954 - 

- - 
3.954 

- 
68 1 

4,636 - 

Balance, December 31. ?WO. . . . . . . . . . . . . . . .  

Arcumulr lcd  
Crpif.1 in Other 
E l C C 5 S  of Accumulrted Comprehcnwr 
Par Value Drfio't lnromr (LOU) T o u l  

(In fhousandr) 

S 996,395 5 (128.368) 5 (3.479) 4 868.502 - ( 18 5.729 ) - (185.729) 

- - 29.977 29.977 - - ( 1.792) ( 1.792) 
( 157.544) 

299,493 - I 299,493 

- (2,799) - (2.799) 
30 

- (359,701 ) (359,701 ) 

30 
1,195,918 (3 16.896) 14.706 1,007,682 

- - 

9 1.290 - 
I .4b7,926 - 

- 5.316 

113.198 
(ll.Oll6) 

124.898 - 

113.198 
(, 13,OO6) 
(259,509) 

91.290 
I .468,61)7 

5.316 

(?01l,OOo) 
(522) 
(2644) 

2.1 12.600 
1 8 1 7,688) 

- - ( 5  1,609) ( 5  1.609) - - (29,240) (29.240) 
(898.537) 

4,877 - - 4,87 7 

- - (4,956) 
(712) - - (4.9S6) 

(712) 
52.659,136 S (  1,494.549) S 43,049 51,213,272 

See accompanying notes. 
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\ V I L i l A h l S  COhlhlUNJCATIONS GROUP, INC. 

CONSOUDATED STATEMENTS OF C.\SH FLOWS 

0 pe ra ring a cr it i t  ies 

Adjustmcnts to.rcconcik net loss lo net cash providcd by (used in) 
Vet loss from continuing opcrations . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Depreciation and amortization . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Bcncfi! from dcfcrrcd income taxes . . . . . . . . . . . . . . . . . . . . . . . .  
Provision for loss on propcny . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Provision for loss on ~nvcstmcnt 
Provision for doubtful accounts . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Equicy losses . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Loss on salcs of property and other assets . .  . . . . . . . . . . . . . . . . .  
Gain on sales of , invcstments . .  . . . . . . . . .  . . . . . . . . . . . . . . . . .  
Gain on conversion of common stock invescmcnt.. . . . . . . . . . . . . . . .  
bfinority interest in loss of consolidated. subsidiaries 

Rccciva bles . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Other  current assets 
Accounts payablc . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Current deferred income . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Accrued liabilities.. . . . . . . . . . . . . . . . .  -- . . . . . . . . . . . . . . . . . . .  
Long-term dcfcrrcd incornc . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Other  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Ne[ cash providcd by (uscd i n )  operating activities.. . . . . . . . . . . . . . . .  

Proceeds from long-tcrm debt . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Paymcnts on long-term d e b t .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Procceds from issuance of common srock, net of cxpcnscs . . . . . . . . . . . .  
Procccds from issuance of prcfcrred stock, net of eapcnscs.. . . . . . . . . .  
Dcbt issue costs 
Capital contributions from The W l i a r n s  Companies, Inc. . . . . . . . . . . .  
Contribution to subsidia from minority interest shareholders. . . . . . . .  

Net cash providcd by financing activities.. . . . . . . . . . . . . . . . . . . . . . .  
Injesting actirities 
Pro cay,  plant and equipment: 

opcrating activities: 

. . . . . . . . . . . . . . . . . . . . . . . . . . .  

, 

. . . . . . . . . . .  
Cash provided by (used in) changes in: 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Financing activities 

. . . . . . . . . . . . . . . . . . . . . . . . . . .  , . . . . . . . . . . . . . . . . . .  

Changcs in duc to/from?;he Williams Companics, Inc. , . . . . . . . . . .  

d p j t a l  e x  cnditurcs. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Proceeds {om salcs . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Purchase of investment!. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Proceeds from sales of investments . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Proceeds from salc of business . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Other  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Net cash uscd in investing activiljes.. . . . . . . . . . . . . . . . . .  , . . ......... 
Net cash used in disconthued opcrations . . . . . . . . . . . . . . . . . . . . . . .  
Increase (decrease) in cash and cash equivalents . . . . . . . . . . . . . . . . . .  
Cash and cash equivalents at beginning of period . . . . . . . . . . . . . . . . .  

Yrsr Endrd Drrrmbrr 31. 
I W P  

~~ 

ZDQO 1999 
( In  rhouundr) 

5 (277,688) $ (328,312) 

1a5.023 86.7 18 
(36,134) (3.293) - 5.500 
345 15 
9,959 
20.297 

730 
( I f0,220) 
(2 14.732) 

( 3 , 4 9 2 )  

1,640 
1,066 

36.440 
29,168 - - 
(9,054) 

I 8 3.02 I 1 23.631 I -  (akisj (SI023) 
196.296 82-01 1 
-53:511 43;624 
(68,146) 155.31 9 
267.228 60.072 
(23,375) 31.961 
(176,933) 208,478 

1,670.588 4.357.809 
(I l0,OOO) (2.369.167) 

4,166 1,458,085 
240.500 - T 28 1701 (78,098) - 91.290 - 371588 
I1 2,500) 173,767 

1,764,053 3.68 1,074 

(3,304,970) (1.59 I ,701 ) 
34,453 60,3 18 

(1,472,432) (2,383,037) 
2,908,015 598,635 2w 49.452 _ . ~  

8,669 
( 1,826,065) 

( 3 1,020) 
f 769965 I 

. -  
e 

(3,266;3 3 3 )  
( 174,724) 
448.495 

5 (146.579) 

50,564 
14, I33 ) - 
23,150 
2,360 
7,908 
10.310 - - 
(Z.050) 

(105,791) 
( 12.790) 
-93.746 

(2,329) 
(6 1,230) 

7 1  1,330 
1 .O 10,046 

(352,723 ) 
40.01 2 

( 2 26,4 8 9 )  

I O.Oo0 
12;6oJ 

(5 16.596) 
(398,907) 

I -  - 33,303 
4 83 $5 3, 35I358 2'05 5 

Cash and cash cquivalents at end of period.. . . . . . . . . . . . . . . . . . . . . .  S 213.888 f 483,853 S 35.358 

See accompanying notes 
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SOTES TO CONSOUDATED FINANCIAL STATEhlEhTS 

1. Y a t u r e  of the Business - Basis of Presentation - Summary of Significant Accounting 
Policies 

Nature of the  Business 

Williams Communications Group. Inc. ( WSG). through its uholly-ouncd operating wtlsid- 
iar).. Williams Communications, Inc (WCI),  owns ,  operates and is extending a nationwide fiber- 
optic network focused on providing voicc, data. I ntcrnet and wdeo scr ices  io communicztions 
services providers. WCG also provides integrated fiber-optic. satelljte and t d C F 0 f i  video trafismis- 
sion services for the broadcast industry. 

T h e  Williams Companies, Inc. (Williams) o n n s  100% of WCG’s outstmding Class B common 
stock which gives Williams approximately 98% of the voting power of \VCG. In  addition, Williams 
and WCG enlercd into an agrccment that, among other things, transferred assets Jnd convcrtcd the 
Williams note into paid in capital in exchange for 24265,892 shares of WCG’s Class A common 
stock (see Note 19). After [his agreement. Williams owns approaimatel\ 96% of the total 
outstanding Class A and Class B common stock of W C G .  Williams has annocrxed that its board of 
directors has  authonzcd its management to 1d.e steps that may lead to a ttx-ircc distnbution of 
shares of WCG’s common stock held by Williams to its shareholders. 

Basis of Presentation 
1 

O n  January 2.5, 2001. WCG’s board of directors authorized a plan for i t s  rr.xagement to divest 
the Solutions segment which provides professional communications ~;cn’iccs x d  sells and installs 
communications equipment. Accordingly. the Solutions segment has been Escounted for as a 
disposal of a business segment with thc associated operating results, assets End liabiljties and cash 
flows segregated and reported as discontinued operations in t h e  accompanying ccIsolid.?ted finzncial 
statements (see Note 2 ) .  T h e  notes to the consolidated financial statements rciect the continuing 
operations of W C C  unless otherwise indicated. 

WCG is organized into three operating segments as follows Network, Brcadhand Media and 
Strategic Investments. Network owns or leases and operates a nat ion~ide intercity fiber-optic 
network. which i t  is extending locally and globally to provide Intcmet, data, voicc and video SCMCCS 

exclusively to communications service providers. Network also includes a publicly traded Ausrrtlian 
telecommunications company and various other jnvcstments that drive bznduidth usage on the 
WCG network. Broadband hfedia includes Vyvx Services which provides l i t e  2nd non-live !ideo. 
transmission services worldwidc for news, sports, advertising and cntcrtainment cvenls and inbest- 
ments in domcstic broadband media communication companies Strategic In\e:imcnts invests in 
both domestic and foreign companies that i t  believes ~ ~ 1 1 1 ,  directly or indirectly, increase revenue 
opportunities for its other segments AS of December 31, ?ooO, Strategic Iniestmcnts’ foreign 
investments arc all locatcd in South America. WCG has formed strategic alliziices with communi- 
cations companies to secure long-term, high-capacity commitments for IrJfic on i ts  nctwcrb 2nd to 
enhance its service ofTcrings. 

Summary of Significant Accounting Policies 
Principles of con so ?idol ion 

T h e  consolidated financial slatements include the accounls of WCG, its mjjority-ou ned 
subsidiaries and a subsidiary that WCG controls but owns less than 50% of the boting common 
stock. Companies  which WCG does not control and owns 20% to 50% of the roting common stock, 
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WI LLI A til s co M hi US I c A T I o N s G R o UP, I N c. 
NOTES TO CONSOUDATED FIXANCIAL STATEAlENTS - (Coniinued) 

or otherwise has the ability lo exercise significant influence over the operating and f inanc~al  policies 
of the company, arc accountcd for undcr the equity method of accounting. 

WCG has d -15% interest asof  December 31. ?ooO (41% and 22% as of December 31. 1999 and 
1998. respectively) in PowrTe1 Limited ( P o w r T e l ) ,  uhich 15 locared in Australia, accounted for 
under the principles of consolidation. IVCG consolidates PouerTel as WCG has control over 
PowerTel's operations despite 11s less than 50% ounership because WCG is entitled to Appoint a 
majonry of the members of Po*erTel's board of directors and !hereby exercise control ober its 
operations. 

Use of Estimares 

The preparalion of financial statemcnts in conformity k i t h  generally acccpted accounring 
pnncjples requires mandgcmcnt to make estimates and assumptions that affect the amounts 
reponed En the con5olidated financial starements and accompanying notes Actual resulls could 
differ from those csltmales. 

~. Re)  en ue Recognition -_. -- 
fferwork 

Capacity and management services revenues are recognized monthly as the s c v ' i c c s  are 
provided Amounts billed in advance of the service month are recorded 2s deferred income. 

Grants  of indcfcasible rights of USC. or IRUs, of constructed but unli t  fiber, or dzik fiber, in 

exchange for cash, arc accounted for 2s leases. lRUs are  evaluated for sales-type lease accounting 
uhich results in  cenain lease transactions being accounted for as sales at the time of acceplance of 
the fiber by the customer IRUs that do not meet the cn tena  for a sales-type lease are accounted for 
as an operating lease. and the cash received is recognized as revenue over the term of  the IRU, In 
accordance with Financial Accounting Standards Board (FASB) Interpretation No. 43, "F.eal 
Estate Sales, an interpretation of Statement of Financial Accounting Standards (SFAS)  No. b6," 
h u e d  in June  1999, dark fiber is considered integral equipment and accordingly title must transfer 
to a lessee in order for a lease transaction to be accounted for as a sales-type lease. After June 30, 
1999, !he effcc;lve date of FASB Interpretation No. 43, sales-type lease accounting is not. 
appropnate for lRUs since IRUs gencrally do not transfer title IO the fibers under lezsc to the Icssee. 
Therefore, these transactions are accounted for as operating leases unless tltle to the fibers under 
lease transfers to  the lessee or the agreement was entered into prior to June 30, 1999. The efiects of 
this interpretation on 2000 and 1999 results were to decrease revenues by 5189.9 million 2nd 
$ 1  1 0 milljon, respectively. and increase net loss by 581 6 million and S4.4 million, respcct~veIy. 

Payments received for the installation of conduit under joint build constnrction contracts are 
generally recorded as a rccovcry of the applicable construction costs. 

Broadhand rifeha 

Transmission and media distribution services revenues are recognized monthly as the S ~ ~ N C C S  

arc provided. Amounts billcd in advance of the service month are recorded as  deferred income. 
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\ ! I L U A ~ ~ S  COM;~IUSICATIONS GROUP, INC. 

NOTES TO COSSOUDATED FINANCIAL S T A T E M E N T S  - ( C o n t i n u e d )  

Cash and Cash E g u i ~ a l e n r s  

marLetablc secunties u i t h  matunties of three months or less when acquired 

inbestmcnts managed by financial tnst~~utions. are included In s h o n - t e r m  ~ n ~ ~ e s t m e n t s .  

Cash and cash equikrlrnts include demand and time deposits. certificates of deposit and other 

Certain items which  meet the definition of cash equivalents, but a r e  par t  o f  J larger pool of 

Imesrmenrr 

Debt and marketable equitj securities are classified as available-for-sale. T h e  carrying amount 
of these investments is reponed at fair value with net unrealized appreciation or depreciation 
reponed as a component of other comprehensive income. 

The cost of inbestmcnts sold is brsed on the speclfic identification method with gross realjted 
gains and losses included in income from investments For investments with decl ines  in  fair value 
below their cost basis, shich zrc dctermincd to be other than temporary,  t h e  cost basis of the 
investment i s  urittcn d o u n  to i t s  f a i r  value with the realized loss included in income from 
inr cst ments. 

Property, Planr and Equipmrnt 

line method over estim;lted uscful  lives 
Property and e q u i p i x n t  i s  recorded at cost. Depreciation IS  computed  primarily on  the  straight- 

Goodwill and Other Inrgngibhs 
Goodwill and other  infzngibles arc amon~zed  on a straight-ljne basis over the  es t imatcd  period 

of benefrr ranging from fire to tuenty years. Accumulated amortization as of December 31, Z O O 0  
and 1999 was 538 7 million 2nd 533.2 million, respectively. 

Impairment of Long-Liled .Jssrzr 

WCG evaluates its long-tikcd assets, including related intangibles, of  identifiable business 
activities for impairment u h c n  events or changcs in circumstances indicate, in  management's 
judgment, that the carnine balue of such assets may not be recoverable. The determination of 
whether an impairment h a s  occurred IS based on management's es t imate  of undiscounted future 
cash flows attributable to t h e  assets as compared to the carrying value of t h e  assets. I f  an.. 
impairment has occurrcd, ~ h c  amount of the impairment recognized is de te rmined  by  est imat ing the 
fair valuc for the assets and recording a provision for loss if  the  c a w i n g  value is greater  than fair 
value. 

For assets identified to be disposed of in the future, the carrying value of these assets is 
compared to the estimated fair kalue less the cost to sell to dctermine if a n  impai rment  is required. 
Until the assets are disposed of, an estimate of the fair value is redetermined when related events or  
circumstances change. 

Financing Cosls 

Costs incurred to obtain financing through the issuance of WCG's senior redeemable  notes and 
its long-tcrmrredit facility Ere included in other assets and deferred charges a n d  amort ized over the  
life of the debt. Costs incurred to obtain financing through the issuance of WCG's redeemable 
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NOTES TO COSSOUDATED RNANCIAL STATEXlEKTS - (Continued) 

.-umulative con\lenible prcfencd stock are included as a reduction IO the carrying value of the 
preferred s tock and amonized oYer the lifc of the preferred stock. 

Income Tares 

WCG’s operations are included in the l~’i1lIams’ consolidated federal income tax return. A t a x  
sharing agreement  exists bctween WCG and U‘illiams to allocatc and settle among themselves the 
consolidated federal income tax lidbility (scc Note 5 ) .  Deferred income taxes arc allocated from 
Williams using thc liability method and are provided on all Iemporary differences between the 
financial basis and allocated tax basis of WCG’s assets and liabilities. Valuation allowances are 
established to reduce deferred tax  assets to an Jmounl  that will more likely than no t  be realized. 

Eornings Per Share 

Basic earnings per share 3re based on the 5um of the alerage number of common shares 
outstanding and deferred shares  Diluted earnings per share include any dilutivc eKect of sLock 
options and convenible preferred stock. For the pcnods prescntcd. dilured loss per share is the same 
a s  the basic calculation as the inclusion of any stock options and convcnible preferred stock would 
b e  antidilutive. Stock options and con\ertible preferred stocL of 0 5 million shares and 5.0 million 
shares, respectively, as  of December 31, ?Do0 and stock options of 8 0  million shares as of 
December  31, 1999 were excluded f r o m r h e  computation of diluted loss per common share. As of 
December  3 I ,  1999 and I998 no con\ertible preferred stoch was cxcludcd from the computation of 
diluted loss per common share as preferred stock u a s  not issued until 2000. Additionally. as of 
December  31, 1P98, no stock awards were excluded from the computation of diluted loss per 
common share,  as WCG had n o t  granted any WCG common stock asards  during those periods. 

Foreign Cu rr mcy Tra n sla 1 ion 

T h e  functional currency of WCG is the US. dollar. The functional currency of WCG’s foreign 
operations is ihc applicable local currency for each foreign subsidiaq and equity method investee, 
including the  Australian dollar, Brazilian real and Chilean peso Assets and liabilities of foreign 
subsidiaries and equity investees are translated at the spot rate in efiect at thc applicable reporting 
date, and the  comblned statements of operations and WCG’s share of the results of  operations of its 
equity affiliates are translated at rhc average exchange rates in effect during the applicable p c n d  
The resulting cumulativc tran5lation adjustment is rccorded as a separate component of other  
comprehensive income. 

Transactions denominatcd in currencies other  than the functional currency are recorded based 
on exchange rates at thc time such  transaclions arise. Subsequent changes in exchange rates result 
in transactions gains and losses which are  reflected in the statement of operations. 

Recenr Accounting Stondards 

SFAS No. 133, “Accounting Tor Derivative Instruments and Hedging Actb<tjes” as amended 
establishes accounting and reponing standards for derivative financial instruments. The  standard 
requires that  all derivative financial instruments be recorded on the balance sheet at their fair value. 
Changes in fair value of derivati\cs Bill be recorded each pcriod in earnings if the derivative is not a 
hedge. I f  a derivative is a hedge, changes i n  the fair value of the dcnvativc will either be recognized 
in earnings oRset against the change in fair value of  the hedgcd asset, liability or firm commirmcnt 
also rccognizcd i n  earnings o r  recognized in other comprehensive Income until the hedged item is 
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1 1  A M S C 0 h I M U N 1 CAT1 ONS G R 0 UP, 1N C. 
NOTES TO CONSOLIDATED FINANCIAL STATEhlENTS - (Continued) 

-ecognized in carnings. Thc ineffective portion of a dcrivative's change in fair t a lue  wil l  be 
recognized immediately i n  earnings. WCG has completed it5 implementation eflorts as of 
December 31, ?OOO and adopted lhcse standards cffec[ive January I .  2001. T h e  denvalives identified 
in the implementation process consisted of a cashless collar on a portion of WCG's marketable 
cquily securities portfolro as well as a n  interest rate swap and foreign currency hedge held by an 
equity investee. The  cashless collar does not qualify as a hedge under SFAS NO- I 3 3  as amended 
Therefore, changes in the market value of the cashless collar will be realized in the income 
statement while changes in the marhet value of the underljing security uill be reflectcd i n  
accumulated other comprehensive Income. The initial impact of thcsc standards on WCG's results 
of operations and financial position was not material. 

The FASB issued Interpretation No 44, "Accounting for Ccrlain Transactions Involving Stock 
Compcnsation." This  interpretation modifies the current practice of accounting for certain stock 
auard agrecmenrs and was generaliy cfiectivc beginning Ju ly  I ,  !ooO. The initial impact of this 
interpretation on WCG's results.of operations and financial position uas  not mdtcrial. 

I n  December 1999, the Securities and Exchange Commission issucd Statr  Accounting Bulletin 
(SAB)  No. 101, "Revenue Recognition in Financial Statcmcnts " Among other things, S A B - '  
No. 101 clarifies certain conditions rcgardjn5the culmination of an  earnings process and customer 
acceptance requirements in  order to recdgnize revenue-. The initial impact of this SAB on WCG'S 
results of continued operations and financial position u a s  not matcnal. 

Recluss$ca~ions 

Certain prior year amounts havc been rcclassificd IO conform xilh thc currcnt presentation. 

2. Discontinued Operations 

On January 25,  2001, WCG's board of directors tuthorited a p l m  for its management to dibest 
the Solutions segment. On January 29, 2001. WCG signed an agreement to sell the domestic and 
Mexican operations of the Solutions segment to Platinum Equity, LLC. This d e  is expectcd to 
close at the end of first quarter 2001. WCG plans to divest its remaining Canadian operations later 
in 2001. 
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Summarized results of discontinued operations are 2s follows. 
Year E n d r d  D t c r m b r r  31. 

?ooo 1999 199% 

Rerenues . . . . . . . . . . . . . . . . . . . . . . . . . .  
Operating losses: 

Loss before income taxes . . . . . . . . . . . . .  

Cumulative effect of change in accounting 
Benefit (provision) from income taxes . . . .  

principle .. , . . . . . . . . . . . . . . . . . . . . . . .  

Estimated loss on disposal: 
Estimated loss on sale, including esit costs . . .  
Estimated operating losses from January I ,  

2001 to anticipated disposal date . . . . . . . .  

Loss from discontinued operations . . . . . . . . .  

( la  thousands) 

51,370,383 51,431,655 41,367,404 

s (117,057) 5 (35,975)  5 (39,460) 
( 17,864) 4,586 310 

- - (25 .377)  
(160,298) (31,389)  (39.150) 

(36 1,702) - - 
18.000) - 

(379,702) - 
s (s~o.OC0) S (31.389) 4 (39,150) 

The results of discontinued operalions exclude c e n a n  corporate costs that  were prevlously 
allocated to the Solutions zegment of $ 2 5  6 milhon, 515.7 milhon and 56.9 million for ?ooO, 1999 
and 1998, respectively. These costs have been rcallocated to the remaining segments. T h e  results of 
discontinued opcrations include charges from Williams of  SI 5 2 million, $1 3 7 million and 
912.4 million for ?ooO, 1999 and 1998, respcctively 

Prior to Januar)' 1, 2m, WCG's revenue recognlrton policy on Solutions' new systems sales 
and upgrades had been to recognize rc\cnues under the percentage o f  completion method. A ponjon 
of the revenues on the contracts wcre initially recognized upon deliver). of equipment with the 
remaining rcqenues under the contrrct being rccognrzed over the insrallation period based on the 
relationship of incurred labor to total estimated labor. In light of  the new guidance issued in S A B  
No, 101, effecrive January I ,  ?ooO, WCG changed its method of  accounting for new systems sales 
and upgrades from the percentage of completion mcthod to the completed contract method. The 
provisions of SAB No. 101 permit WCG to treat this chtnge in accounting principle as a cumulative 
eKect adjustment consistent u'ith rules issued under Accounting Principles Board (APB) Opinion 
No. 20. The cumulative effect of the accounting change resulted In a charge to the ?ooO loss on 
discontinued operations of S25.4 million (net of incomc l ax  benefits of $14-9 million and minority 
interes1 of $17.2 million). 
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SOTES TO CONSOLIDATED FINAVCIAL STATEhlENTS - (Cont inued)  

Ne1 assets of discontinued operations as of D e c e m b e r  3 1 are as follows; 
ZOO0 19p9 

(In rhoursnds) 

Current assets: 
Cash . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $ 19,961 5 10,448 

COSIS (and estimated earnings in 1999) in excess of 
Accounts receivable. net . . . . . . . . . . . . . . . . . . . . . . . . . . .  4 14,250 480,237 

billings . , . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  10 I ,  1 2 I 166,718 
Inventones.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  78,489 85,855 
Other 19,937 13,160 

633.758 756,438 
Propeny, plant and equipment, net 109,170 101,791 
Other assets.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  239,737 259,299 

982,665 1, I 17,528 
Current liabilities. 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

. . . . . . . . . . . . . . . . . . . .  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Accounts payable 92,369 77,479 
Dcfcned income. .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  35.702 39.887 

. Accrued liabilities.. . . . . . . .  ._. .. i . . . . . . . . .  .: . . . . . .  127,539 110,876 
Billings in excess of  costs (and estimated earnings 

in 1999) .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  51,403 50.7 12 
Accrual for Ioss on disposal of disconlinued opcrat ions . - . . 379,702 - 
Current portion of long-term debt 3,985 2, I65 

689,700 281.1 19 
Other liabilities . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  4,581 39,045 

694.281 320.164 
Net assets . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  5288,384 5 197,364 

. . . . . . . . . . . . . . . . . . . . .  

3. Segment Disclosures 
WCG evaluates performance based upon segment  profit or 105s from operations s h j c h  includes 

revenues from external and internal customers, equity earnings or  losses, operating costs and 
expenses, depreciation and amortization. and income or Ioss from investments  and excludes 
allocarcd charges from Williams. Intercompany s d e s  are  general ly  accounted  for as i f  the sales were. 
to unaffiliated third patties, that is, at  current marke t  prices 
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The following tables present certaln financial informalion conccrning WCG's rcport;iblc segments. 1999 .ind 1938 scgmcnt loss hns 
bccn rcstalcd lo  include certain corporatc costs which wcrc previously allocated lo i hc  Solutions scgmcnt (sce Note 2 ) .  

Rmmdhmnd Strmlrpc 
Nctwnrl Mrd l8  Inrestmenti Elimmmt~nnr Tor81 

(In Ihousmdr) 

Dcccmhcr 31, 2000 
Revcnucs. 

External customers; 
Dark f iber . ,  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $ (12,397 $ - $ -  5 -  $8 62,397 
Capxi ty  and other . . .  . . , I ,  . . . . . . . . . . . .  00R.348 168,332 - - 776,680 

Total exlcrnal customers . . . . . . . . . . . . . . . . . . . . . . .  670,745 168,332 - - 839,077 - (34,704) - Intercompany . . . . . . . . . . . . . . . . . . . . . .  34,275 429 . .  
To~al scgmcnt revcnucs . . . . . . . . . . . . . .  
costs of salcs. 

Ddrk  ~ b e r  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $ '- 42,207 $ - a -  s -  $ 42,207 
7 Capacity and other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  683.489 97,576 - - 78 1,065 
U) Intercompan SI .............................................. 419 34.275 - (34,704 ) 

Total cost of salts $ 726.125 $131,851 -- $ - $(34,704) $ 823,272 

N 

............................................ 
Segment loss: 

Loss from operations. ....................................... $ (404,900) f(36.551) $ (7,220) $ - $ (448,67 I ) 
Equity earnings (losscs) ..................................... 4,421 ( 10,697) ( 14.02 I ) - (20,297) 
Income from invcstments,. ........ . . . . . . . . . . . . . . . . .  281.403 - 12,733 - 294. I36 
Add back - allocated chargcs from Williams . . . . . . . . . . . . . . . . . . .  7,01 I 1,634 580 - 9,225 

.......................................... S ( I  65,607) Total segment loss,. Ib ( I  12,065) $(45,614) $ (7,928) $ - 
Equity method investments . . . . . . . . . . . . . . . . . . . . . . . . .  ..... $ 15,335 $ - $ 77,aSa $ - 92,789 
Additions lo long-lived P S S C ~ S  .................................. $3.358.980 f 37.1 13 $ 2.506 $ - $3,398,599 
Depreciation and amortization,. ................................ $ 154,288 $ 30.269 $ 467 f - $ 185,024 



WILLIAMS COMMUNICATIONS GROUP, INC. 

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - (Continued) 
Bmndhmnd S I R I C P ~  

T o l d  Ncfworlr Mcdlm Inrertments Eliminations 
(In Ihauamnds) 

Dcccmbcr 31, 1399 
Rcvcnucs: 

External customers; $ 109.258 - 492, I98 
, . , ,  , 405,057 161,324 35,075 - 60 I ,456 

. , .  $ 109.258 $ - 5 -  1 6 -  Dark ~ b c r  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Capacity and other . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . .  295.799 161.324 35,075 

Total cxternd customers . . . . . . . . . . . . . . . . . . . . . . . . . .  
intercompany.. ....................... . . . . . . . . . . . . . . . .  - 33.452 . 1.525 360 (35 ,337)  

Total segmcnt revenues . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  6 438.509 $162,849 $ 35,435 $(35.337)  $ 601,456 --- 
Costs of srrlcs: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  3 . 67,306 S - $ -  s -  $ 67,306 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  s 41S.1~11 SI22,915 $ 23,271 S(35.337)  I 526,040 

- 458.734 Dark fiber. , . . 
lntcrcompany,, . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  ~ . . . . .  448 31.832 3.057 (35.337) 
Capacily and other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  347.437 91,083 20,214 - 

--- 7 Total cost of salcs 
Ir 
0 Scgnicnl loss: 

Loss from opcrniions . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Equity c;irninp,s (Insscs) . . . . . . .  . . . . . . .  
lncornc Crnni invcslmcnls . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Add back - ,illocMcJ ch,rrgcs f r w i  Willi:itiis . , ~ , . 

Torn1 segment loss . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Equity mcthod invcstmcnts . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Additions to long-lived asscts . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Dcpreciation and nmortizntion. . .  . . . . . . .  

$ (107,83X) 
I 1.020 

S ( 30.594) s ( 48.M13) 
(37,460)  

0.3'17 
1x4 

s (75,877) 
S 42,572 
S 3,069 s 5.398 

s -  
- 
- 

I -  
s -  
% -  
s -  

$1.683;365 
$ 86.718 



WILLIAMS COMMUNICATIONS GROUP, INC. 

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - (Continued) 
nmvdhmnd S i d t g l ~  

Iniesrmenlr 
( In  Ihoumndr) 

NcrworL Medl8 

Dccemher 31, 1998 
Revenues: 

Exrcrnal customers. 
4 -  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  52,049 Capxity and other __I- IO I ,32q I 57.86 I 
Dark f ibcr. .  . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . .  6 64.100 f - 

. -  
52.049 

40.755 3 3  I 450 
To~al segnicnt rcvcnucs I , , . , . . , . , , . , , . . ,  , . .  , , . _  S206.lb4 $101.192 $ 52,493 

Tot;il external customers . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  105.429 157.86 1 
Intercompany . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

C O S I S  Of SiliCS; 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  s -  Dark fibcr 6 3R.500 s - 

Capacity and other . . . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . .  252 37,137 Intercompany. , --- . .  38.082 29,243 
6,547 

. . . _ . .  ' 128.551 

Toral cost of sales . . . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . .  5167.303 $135,819 $ ,35 ,796  
W - Segment loss: Loss From opcrations . . . . . . . . . . . . . . . . . . . . . . . . .  I . , .  ~$(34 ,057)  S(47.586) $(59,521) - - (7,908 1 

I ,4m I ,048 762 
Equity losses . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . .  
Add back - sllocafcd charges from Williams. ..................... --- 

Total scgment loss . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  S(32.648) $(46,538) $(66,667) 
Equity method investments . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  S 129 $ - S 48,304 
Addilions to long-lived assets . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $430,748 $ 35,767 $ 15.600 
Deprcciation and amorlization.. . . . . . . . . . . . . . . . . . . . . .  , ,  , S 14.159 S 25,574 $ 10,831 

- I__ 

Elimlnmtlnnr 

5 -  

(44.536) 
16 (44,536) 

f -  - 
[44,53b) 

$ (44,536) 

1 6 -  

- 
s -  
% -  
$ -  
s -  

Tot81 

16 64.l00 
311:239 
375,333 

$ 375,333 

$ 294,382 

-3.219' 
s ( 145,853 ) 
S 48,433 
16 482,l IS  
S 50,564 



\VILLIARIS COMMUNICATIONS GROUP, INC. 

NOTES TO CONSOUDATED RNANCIAL STATEMENTS - (Continued) 

T O l I l  ASSCIS 

Drcrmbcr 31. 
zoo0 1999 199% 

( l a  thousands) 

Network . . . . . . . . . . . . . . . . . . . . . . . . . . . .  56,025,728 52.6S1,19? 5 909.139 
Broadband hledia . . . . . . . . . . . . . . . . . . . . . .  210,840 228,778 178.41 3 
Strategic lnvestments . . . . . . . . . . . . . . . . .  506,813 403,470 263.103 
Corporate . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  377,520 1,976,899 11,392 
Discontinued Operations. . . . . . . . . . . . . . . . .  288,384 797,364 654,029 

Total assets. ..... , . . . . . . . . . . . . . . . . . . .  $7,409,285 56,057,703 52.022.136 

Corporate consists primarily of cash and cash equiv~lents ,  short-term investments and unamor- 
: k e d  debt expense. 

T h e  following geographic -area data includes revenues from external customers based on  
product shipment origin for the )ears ended December 31 and long-lived assets based upon physical 
location as  of December 31. .- 

2000 1m I998 
( In IhousnndsJ 

Revenues from external customers: 
United S t a t e s .  ...................... $ 815,122 5 561,844 5347.307 
Other  . . . . .  :. . . . . . . . . . . . . . . . . . . . . .  23,955 39‘6 I2  28:032 -- 

Total . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $ 839,077 S 601.456 5375,339 
Long -lived assets: 

United S t a t e s . .  . . . . . . . . . . . . . . . . . . .  $5,166,086 52,202,913 5827.607 

Total . . . . . . . . . . . . . . . . . . . . . . . . . .  S5,479.328 S2.322,947 5874,573 
O t h e r .  ............................ 313.242 120,034 46.966 

Long-lived assets are comprised of property, pldnt and equipment, goodwill and other  
intangible assets and certain orher  noncurrent assets. 

I n  2o00, three of I’;ctwork’s customers exceeded 10% of WCG’s revenues uirh sales from each 
customer of approximately Si70 million. 5 1  33 million and $101 million, respectively. In 1999. two of 
Network’s cusiomers exceeded IO% of WCG’s reYenues with safes  from each customer df 
approximately SI02 million a n d  565 million, respectively. In  1998, one of Nciwork’s customers 
exceeded 10% of WCG’s revenues with sales of approximately $32 million. 

4. Asset Sales and Write-Offs 

i n  second quarter 1939, management determined that the businesses t h a t  provide audio a n d  
video conferencing serviccs and closed-circuit video broadcasting services for businesses were held 
for sale. O n  June  30, 1999, WCG signed an agreement. which closed effective July 31, 1999, with 
Gencsys, S A. to sell its business which provides audio and video conferencing services. In addition, 
o n  July 31, 1999, WCG signed and closed a n  agreement with Cyberstar L.P. to sell its business 
which provides closed-circuit video broadcasting scwiccs for businesses The proceeds from these 
transactions totaled approximately S50 million. Included in 1999 o ther  operating expenses a n d  
Strategic Investments’ segment loss is a pre-tax loss of 628.4 million, including an additional 
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51.7 million in fouith quarter 1999, consrsiing of 2 524.5 million impairment of the assets to fair 
value based on the net szles proceeds and exit COSIS of 53 9 million consisting of contractual 
obligations related to the sales of these businesses. These transaciiuns resulted in an income t a x  
provision of approximately $7.9 million, uhich reflects the impact of goodwill not deductible for t a x  
purposes. Loss from operations related IO rhese assets for 1999 and 1998 were 510.2 million and 
522.6 million, respectively. 

Included i n  1998 other operating expenses and Strategic Investments' segment loss is a 
523.2 million loss related to  abandoning 2n investment in a venture invobcd in the technology and 
transmission of business information for news and educational purposes. The loss occurred as a 
result of WCG's re-evaluation and decision to exit the vcn[ure as WCG decided against making 
further investments in the venture. WCG abandoned i t s  entire ownership interest in the t'enture in 
1998. The loss primarily consists of 517 million to write off the entire c a v i n g  amount of the 
jnvcstment aad $ 5  million from recognition of contractual obligations that will continue after the 
abandonment WCG's share of losses from the venture accounted for under the equity method u a s  
$3.7 million in 1998. 

5. Benefit from Income Tales Allocated from ll'illiams 

WCG's operations arc included in \Viilia&s' consolidated fcderrl income tax return. WCG has 
a ;ax sharing agreement Mith Williams under which the amount of federal income taxes allocated to 
WCG is generally determined as though WCG were filing a scparzte federal consolidated income 
tax return. Under the terms of the t 2 x  sharing agreement, any loss or other similar tax  attribute 
realized for periods prior to WCG's October 1999 initial public offering will be allocated solely to 
Williams WCG will be responsible for any taxes resulting lo Williams if the loss or similar tax 
atlnbute is reduced by audit or otherwise. For any loss or other similar tax  attribute realized after 
WCG's October 1999 in i l ia ]  public offering, WCG will receive the benefit of the loss or other 
similar tax attnbutc from Williams only if WCG is able to carry forward the loss or other similar tax 
attribute teainst its hypothetical scparak return tas calculation for a period in which WCG remains 
a member of Wilfiarns' consoltdated federal income tax group.. If WCG ceases to be a member of 
Williams' consolidated federal income lax return. WCG will retain only its allocable share under 
applicable law of any con:olidated loss or other similar tax attnbute realized after the initial public 
offenng to the extent that i t  has not been treated as  utilizktg such loss or attribute on a hypothetlcal 
separate tax return basis under the tax shanng agreement. Simllar concepts apply to allocate the 
state uniiary, combined or consolida~cd, income tax liabilrty. 

F-33 
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The bcncfit (provision) from income taxes allocated from \C'illtams includes 
Y r r r  End& Dwrmbcr 31. 

Current : 
Federal. . . . . . . . . . . . . . . . . . . . . . . . . . .  
State. .......... , . . . . . . . . . . . . . . . . . . .  
Foreign. . . . . . . . . . . . . . . . . . . . . . . .  

Deferred. 
Fed e r a1 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Srate . . . . .  ............................ 
Foreign. . . . . . . . . . . . . . . . . . . . . . . . .  

(2,027) 

37.323 
10,909 

( 12.098) 
36,134 

s -  
(108)  

(2 ,293)  
(2,584) 
8,170- 
3,293 

5 -  
654 - 
6 5 4  

2 
2,129 

4,133 
Total benefit from income taxes allocated from 

54.787 Williams . . . . . . . . . . . . . . . . . . . . . . .  S 34,107 5 3,185 - 
The U.S. and foreign components i f  loss before income tales are as  follow 

' t e a r  E n d 4  December 31, 
ZOO0 1999 1998 

IIn Ihouirndr) 

United Starcs . . . . . . . . . . . . . . . . . . .  S(294,381) 5(?88,453) S( 143,394) 
Foreign.. . . . . . . . . . . . . . . . . . . . . . . .  (17,414) (43,044) (7,972) 
Total loss before t a x e s . .  . . . . . . . . . . . . .  S(311.595) S(331.497) S (  151,366) 

WCG's undistributed earnings from non U S. subsidranes in 2oOO. 1999 and 1998 h a w  been 

Reconciliations from the benefit from income  axes at the  federal stztutory rate to the benefit 

accounted for as if fully repatriated. 

from income taxes allocatcd from Williams are a5 follows. 
\ rsr Ended Dccrmbcr 31. 

(la thousands) 
2m - 1999 1998 

Benefit at statutory rale. .  . . . . . . . . . . . . . . . .  

State income taxes. .  . . . . . . . . . . . . . . . . .  
Foreign operations . . . . . . . . . . . . . . . . . . . .  
Goodwill amorlization . . . . . . . . . . . . . . . .  
Non-deducllble costs related to asset sales . . 
Change in federal valuation allowance,. . . . . .  
Tax benefits (provisions) allocated to 

Wi I l i  ams ........................... 
Other  - net . . . . . . . . . . . . . . . . . . . . . . . . .  

Wijlidms . . . . . . . . . . . . . . . . . . . . . . . . . .  

Reductions (increases) in  taxes resulting from: 

Benefit from income taxes allocated from 

S 109,128 5116,024 552,978 

6,191 (1,750) 1.809 
1.080 (10,867) (4,323) 
(986) (4,248) ( 2 , 3 5 5 )  - ( 16,765) - 

( 127,239) (5,283) 7,639 

54, I48 (74877) ( 5  1,527) 
566 (, 8J 1 5) 95) 

5 34,107 5 3,185 S 4.787 
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VOTE5 TO COXSOUDATED FINANCIAL STATEhJENTS - (Conlinued) 

5r:nificant components of deferred tax assets and liabilities as of December 31 2re as follows- 
2OrM 1994 

( I n  thousands) 

Dcfcried tax assets 
Deferred revenues . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Intestments . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Other. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
K'st operating loss carryforward allocaled from Williams. ........... 

Valuziion ~llowance . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tuizl deferred t a  assets . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Def t r ed  tax liabiliries: 

Pro;eny, plant and equipment.. . . . . . . . . . . . . . . . . . . . . . . . . . .  
Securities availrblc for sale . . . . . . . . . . . . . . .  
Other. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Tot.! deferred tax liabilities . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Net deferred t a t  liability . . . . . . . . . . . . . . .  ..,. . . . . . . . . . . . . . . . . . . . .  

. . . . . . . . . . . . . . .  

- 

S 195,973 
23,51 I 
93,773 
79.726 

392,983 
(, 14 1.994) 
2 50,989 

150.576 
58,167 
42.246 

2-ro.989 
5 - 

5 30,856 
15,07 I 
25.253 
36,796 
107.91 b 

(, 2.7 5 I ) 
105,225 

80,488 
89,589 
19.253 
189,330 

5 84,105 

.is of December 31, !ooO, WCG had 528.0 million and S 1 5 4 . 9  million of federal net operating 
losses uhich will expire in  2020 and 7021. respectively, 558 0 million of foreign net operating losses 
th2i  c x r y  forward indefinik-ly and various s1a1e net operating losses. Valualion allowances have been 
estzblished thai reduce the deferred tax  assets to amounts t h a t  w i l l  mwe like15 t h a n  not bc urilited. 
Unc:minties thrt  may affect the utilization of the loss carryforwards include future operating 
results, tax law changes and  expiration of carryfonvard penods, The  valuation allowance increased i n  
?orxI Znd 1999 p;imariIy due to the net operating loss and increase i n  deferred revenues. 

li WCC hrd tiled a separate federal income tax relum for all periods presented, the benefit for 
incoze [axes for !ooO, 1999 and 1998 would reflect additional benefit from the  carryback or 
carqFooard of federal net operating losses that would have been recognized by WCG on a separate 
r t t u 7  basis. The deferred federal income lax benefit for ZOO0 would have remained the same and for 
1999 and 1998 would have increased by $66.4 million and 55.6 million, respectively, to reflect the 
ben:ii ora defemd t a x  asset for the federal net operating loss ca rv foward  generated in both years. 

Cash refunds for income taxes uere S0.5 million rn 2OOO. Cash payments for income taxes (net 
of refunds) were $0.8 million in  both 1999 and 1998. 

6. Emplovee Benefit Plans 

Substantially all, of WCG's employecs are covered by noncontributory defined benefit pension 
plazs. Erective August I ,  1997, separate plans uere  established for Ihe Williams Communications 
Solcilons, LLC (Solutions LLC)  union employees and Solutions LLC salaried employees WCG IS 
retiining the silarjed employees plans after the  sale of Solut~ons to Platinum Equity, LLC. 
Ho*ever, no future service benefits w i l l  be accrued i n  these plans. As of December 31. 2000, 
subriantially all of the rcmaining WCG employees are covered by Williams' noncontnbutory 
defiyed benefit pension plans in which WCG i s  included. IVCG is also included jn Willjams' health 
cart plan that provides postretirement medical benefits to certain retired employees. Effective 
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January 1. 2001, separale noncontnbutory defined bencfit pension plans were established for WCG 
cmployees currently cotered under Williams’ plans 

Contributions for pension and postretirement medical benefits related to WCG’s panicipation 
in the Williams plans were $2.1 million. 52.8 million and SI 7 million in 2OOO. 1999 and 1998, 
respectively. The change in contributions from year to year is due IO a change in thc rate of pension 
contributions during lhe periods. 

Jhe folloitjng table presents the changes in benefit obligations and plan assets for pension 
benefits for the Solutions LLC retained salaried employees plans for the years indicated. I t  also 
presents a reconcrljatjon of the funded status of these benefits to the amount recognized i n  the 
accompanyjng consolidated balance sheet as of December 3 1  of each year indicated 

too0 1W 
( l n  Ihoursndrj 

Change in benefit obligation: 
Benefit obligation at beginning of year . . . . . . . . . . . . . . . .  
S e n i c e  cost . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Interest cost .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Benefits paid . . . . . . . . . . .  .--..- .. . . . . . . . . .  , . . . . . .  
Actuarial (gain) loss . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Benefit obligation at end of )ear . . . . . . . . . . . . . . . . . . . . .  
Change in plan assets: 

Fair value of plm assets at beginning of year 

Benefits paid . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

. . . . . . . . . . . .  
Actual return on plan assets. . . . . . . . . . . . . .  .: . . . . . .  

Fair \ d u e  of plan assets a1 end  of year . . . . . . . . . . . . . . . . . . .  
Funded status. .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Unrecognized net actuarial (gain) loss.. . . . . . . . . . . . . . . .  
Unrecognized prior service credit .................... 
N e t  accrued benefit cost . .  . . . . . . . . . . . . . . . . . . . . . . . .  

Included in the accompanying consolidated balance sheet as 
follows 
Prepaid benefit cost.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Accrued benefit cost . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

N e t  accrucd benefit cost . .  . . . . . . . . . . . . . . . . . . . . . . . . .  

S 38,512 
3,877 
3,526 
(0.437 

(821) 
55.5 3 I 

47,856 
(1.996) 

(821 1 
45,039 

(10,492) 
3,156 
(671 1 

S (8,007) 

s -  
(8,007) 

5 (8,007) 

S 45,837 
4,875 
2,954 

(13.271) 
(883) 

38,512 

40,767 
7,912 
(8831 

47,856 

9,344 
( 13.994) 

(951 1 
5 (5.601) 

s -  
(, 5.601 ) 

S (5.601) 
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Net  pension expense for the Solutions LLC plans consisted of [he following 

2W 1m -- 
fin i h o u i r n d s )  

Components of net periodic pension expense: 
Service c o s t . . ,  ........................... S 3,877 s 4,875 
Interest cost ............................. 3.526 2,954 
Expected return on plan assets .............. (4531)  (4,0061 
Amortization of pnor senice credit . . . . . . . . . . .  (280) (2813) 
Recognized net actuarial gain.. ............. ( 1  86) [ 1 5 4 )  

Nct periodic pension expense ................. S 2,406 5 3.389 -~ 

5 4.233 
2.612 

( 5 . 6 5 2 )  
(280) 
(83)  

5 2.830 

T h e  following are the weighted-average assumptions utilized as of Oeccmbcr 31 of the year 
indicated: 

Y c i r  Ended 
D m m k r  31, 
?ooo I 9 w  - -  

- .  Discount rate ..................... :'. . . . . . . . . . . . . . . . . . . . . . .  7 5 %  8.0% 
Expected return on plan assets . . . . . . . . . . . . . . . . . . . . . . . . . . .  .. 10.0 I00 
Rate of compensation increase.. . . . . . . . . . . . . . . . . . . . . . . . . . . .  5 0 5 0 

Williams maintains various defined coninbution plans in which N'CC IS included IVCG's costs 
related t o  these plans u e r e  58.1 million. SS. l  million and 54 2 million i n  2o00, 1999 and 1998, 
respectively. These  costs incretsed from 1999 to ?OOO primarily due IO thc grouth i n  the eligible 
employee base. 

Included in selling, general and administrative expenses for 1998 i s  i n  ZCCI-UJI  of 5 1  1 5 million 
related to the modification of WCG's employee benefit program associated r i t h  vesting of pard [me  
off. I n  December 1998, WCG increased the number of days in the new paid time OR policy and 
changed the benefits wi th  regard to sick pay. 

7. Intestments  

Investments as of December 31 consist of the following ( in  thousands): 

Short-knn imestments: 
Commercia1 paper . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  S 82.1 5 3 

165 Debt securities mutual fund.. .................................. 
Auction securities consisting primarily of asset-bdcked and corporate 

deb1 securities ......................................... 
Other debt securilics and time deposits ......................... 

bfarketable equity securilics . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

- 
514 

8 3 , 4 3 2  
31 1.752 

Short-term invesm"s  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  5395,184 

S 516,857 
354,891 

334,290 
213,704 

I .4 19.762 

5 I .4 19.762 
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Long-term intesrments: 
Equity melhod 

ATL - common stock. . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Others. . . . .  , . . .  , . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Cost method: 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  AJL - preftned Stock 

Olhers . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Advances to invcstees: 
ATL . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

hlarketable equity securities . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Long.term invcstments. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

S 23.683 
69,106 

9 z . m  

292.018 
101.271 

393,3 19 

13 2.606 
1.133 

133,744 

5619.852 

- 

5 42 .572  
14.416 

56.988 

3 17.048 
114,655 

4 3  1 ,TO? 

8 5 0  
8.397 
9.247 

I, 88.109 
5 78b.056 

Shorr-rerm invesimenrs excluding morir ldble  equily sicuriries 

Short-term investments excluding marketable equity secuntics consist primarily of debt  
jecunties that mature within one !ear, ui th  the exception of the mutual fund which does not have a 
matunty .  The cJrrying amounts of these inb'estments are reported at fair value, uhich approximate 
cost. 

Interest and other inxs t ing  income consists pnmarily of interest income related to debt  
securities. 

Markerobie equiry securirres 

blarketable equity sccuntics are classified as current or noncurrent assets bascd on manage-  
ment's plans for holding or disposing of these Investments. T h e  carrying amounts of the marketable  
equily securities are reponed at f i r  mlue The zggregate cost of these investments was 
$1706 million and $57.7 mjllron as of December 31, 2000 and 1999, respectively. Gross unrealized 
gains and losses were $179,4 million and 538.2 million as of December 31, 2o00, respectively. Gross'.  
unrealized gains were 5230.4 million as of December 31, 1999, as the carrying amount exceeded Cost 
for each marhetable equity secunry investment None of the gross unrealized losses as of 
December 31, ZOO0 were constdercd by management to be other  than temporary. 

WCG has entered into cashless collar derivative instruments in Zoo0 which will expire by first 
quarter 2002. As of December 31, ?OOO, these derivative instruments were accounted for as hedges 
of WCG's exposure to changes i n  the price of its investments in cenain marketable equity securities. 
Changes in the fair value of the hedged marketable equity securities and the impact of the 
associated derivative instruments are reflecred in  Jccumulated other comprehensive income. T h e  
derivative instruments impact reatized gains or IOSSCS from the sale of the hedged marketable equity 
security Effective January 1. 2001, the cashless collar does not qualify as a hedge under  SFAS 
No. 133 as amended. WCG received cash proceeds of $85.1 million from the early termination of 
derivative instruments treated as hedges of certain marhetable equity securities in  2000. The cash 
proceeds were recorded as a reduction in  the basis of the underlying marketable equity secunty. 
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WCG sold portions of its invesrments in  cenain marketable equity secunties for gross realized 
gains and losres of $108.3 million and 514.6 million, respectively, i n  2000. WCG also recognized a 
gain of 5214.7 million in  zoo0 from the conversion of WCG's shares of common stock of Concentric 
Nctuork Corporation into shares of common stock of XO Communications, Inc. pursuant to a 
merger of those companies completed in June :O(H. 

In first quarter 2W1, WCG liquidated a portion of  its markerable equity secuntics ponfolio. 
yielding procecds of $25.4 million and a gzin of 524 4 million. As of February 28, 2001, the value of 
WCG's markerable cquity securities ponfolio has depreciated approximately S90 million since 
December 31, 2OOO. 

Equiry and cos1 method invesrments and adronces io invesrees 

Cash di5idcnds of 58.0 million slere received from investments in companics carried on the 
equity bzsis in 2oOO. h'o dividends were rcceikcd from these investments in 1999 or 1898. 

WCG recognized a loss of 535.5 million i n  !ooO related to a write-down of cenain cost-based 
and equity-method iniestments result lng from management's estimate that  the dccline i n  [he value 
of these inbesrments was other than t e m p p r a q  

Other  cost investments in  the table a b o x  include eighteen investments and thineen invest- 
ments 2s of Dcccmber 31. zoo0 and 1999. respectively. consisting primarily of common s ~ o c k  
investments in various privately-held companies i n  t h e  telecommunications industry. 

ii'i]liams grantcd WCG an option to acquire Wlliams' entire equity and debt interest in Algar 
Telecom S /  4, a Brazilian telecommunjcalions comprcny, at  Williams' net book value. The  option 
was exercisrble at any lime from Januasy I .  !ooO to January 1, 2001. T h e  option expired on 
January I ,  2001 

Prior to hlarch 1999. WCG ouned 3070 of the  preferred shares  in ATL and through 
participation in a limited Jiability company ou ncd 30% of the common stock. In March 1999, WCG 
purchased from Algar Telccom for 5265 millton a n  addilional 43% of the preferred shares and 19% 
of the common stock of ATL. The purchase pnce of ATL common stock exceeded the related share 
of the net assets by 535 million Hhich is being amoriized over IS years. 

In a series of transactions in  first quarter 2ooO. WCG sold to a n  entity jolntly owned by SBC . 
Commcnications, jnc. (SBC) and Telefonos de ble'xico S.A de C.V., 7% and 30% of ATL's lotal 
preferred shares and common stock, respectively T h e  sale of  the investment in ATL, which had a 
carv ing  value of $30 million, yielded proceeds of approximately $1 68 milljon. WCG recognized a 
p i n  on the sale of 516.5 million and deferred a gain of approximately SI21 million associated with 
SI50 million of the procceds which were subsequcntly advanced to  ATL. A s  of Dcccmber 31. 2000.  
WCG owns 66% of the prefeircd shares and 19% of t h e  common stock of A T L  

As of December 31, !OOO, Ii'CG's osnership of 66% and 19% of the preferred shares and 
common stock of ATL, respcctibcly, are pledged a s  collateral for a U.S. dollar denominated 
5 5 2 1  million loan from Ericsson Project Finance AB to ATL.  
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8. Property, Plant and Equipment  

Property, plant and equipment as of December 3 1  is summarized as follows: 

Dcprtcinblr Lircs ZOO0 I999 
(Jn ? C J ~ )  (In thousands)  

I; 851,184 5 167.283 
910,647 328.696 

Right-of-way ........................ 20-40 680,446 53,717 
Computer  equipment ................... 3 89 ,640  58.295 
General office furniture and fixtures ....... 3- 5 36,962 23.665 
Buildings and leasehold improvements. . . . . .  3 0  or life of 286.1 19 96.781 

Construction in progress . . . . . . . . .  , ....... No! applicable 2,313,128 . 1,419.283 
Other ............................... Various 301,794 73,852 

5,469,920 2,222,512 

Fiber . . . . . . . . . . . . . . . . . . . . . . . . . . . .  25-30 
Optronics . . . . . . . . . . . . . . . . . . . . . . . . . . .  7-10 

lease 

Less accumulJted depreciation and 
amortization . . . . . . . . . . . . . . . . . . . .  (330,936) ( 174,900) 

SS.138.984 52,037,672 
- -  

I n  connecrion urth its fiber build projects, WCG periodically enters into various agreements to 
obtain the use of property rights rrom Williams' pipeline companies in exchange for telecommunica- 
tions services Llnder ihese agreements, WCG commits to provide rarious levcis and types of 
services as consideration for the nghts of way obtained. As of December 31,  zoo0 and 1999, such 
commirments were not material 

Depreciation expense was 5176.1 million, 573.6 million and 539 I million, respectively in ?ooO, 
1999 and 1998. 

9. Accounts Payable a n d  Accrued Liabilities 

WCG's cash accounts reflect credit balances to the extent checks written have not been 
presented for payment The amounts of these credit balances included in accounts payable are. 
5138.9 million and 591 3 million as of December 31,  2000 and 1999, respectively. 

Accrued liabilities as of December 31 consist of the following: 
2000 1999 

(In Ihousrnds) 

Construction costs ...................................... SI 99.540 S26?,860 
interest.. ........................................... 103,084 51.147 
Other  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  98,234 67,054 

S401.858 538 I ,06 1 
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IO. Long-Term Debt 
Williams 

Long-term debt due to Williams as of December 31 consisti of  the following: 
lo00 iW9 

( I n  thousands)  

Williams note . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  5975,610 S988.t io 
Less current maturities.. . . . . . . . . . . . . . . . . . . . . . . . .  ( i 2 . 5 0 0 )  - 
Long-term debt . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  5975,610 4975,610 = 

Williams noie 

P n o r  to WCG's injtial public offering, WCG historicdlv rei:irred capital contributions a n d  
interest-beanng advances from Williams in order to fund 0pcrei:iinj.. I n  September 1999, previous 
non-capital borrowings from Williams were convened into a rc;en-year note payable bearing 
interest a t  an annual rate based upon WCG's credit rating The iTri:r:st rate is based on LlBOR P I U S  
2.25%. As of December 31, 2000, WCG had locked in vaQi;l r2ies for three months, with a ~ 

weighted average interest rate of 8.875%. 

T h e  Williams note ranks senior to \VC6*s senior redcem2b!: r,otes. I t  ranks equal 10 WCG's 
long-term credit facility except to the extent its credit ficilit) is stc;icd and as set forth in an inter- 
creditor agreement entered into between Wllliams and the ci i 'CiI  facility lenders. Under  t h e  
intercreditor agreement, Williams has agreed that the Mlliams Lti: c i l l  be subordinated to rights of 
the lenders in any bankruptcy. insolvency, liquidation or dissdciio.; cf thc borrower and in the event 
of default under its credit facility. with some exceptions. 

In first quarter 2001, Williams and WCG entered Into zn a_:r:cnent [hat .  among other t h i n g s  
resulted in the conversion of the Williams note into paid in c q i T i l  and the issuance of WCG's 
common stock to Williams (see Note 19). 

Third parties 

Long-term debt (excluding amounts due to Williams) 2s of December 31 consists of the  
following. 

2000 1999 
(In thourmndr) 

Senior redeemable notes, 10.70eo - 11.8752, 
due 2007 - 2010.. .............................. 52,986,598 51,988,883 

Credit facility. .................................... 525,000 
Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  39,498 
Long-term debt . . . . . . . . . . . . . . . . . . . . . . . . . . .  $3,551,096 51,989,775 

- 
892 

Senior redeemable nole5 

I n  August 2000, WCG issued approximately 51.0 billion of senior redeemable notes, which 
consisted of $575.0 million of 11.70% and S425.0 milllon of 1 I 8756 fixed-rate senior redeemable 
notes due August I ,  2008 and August I ,  2010, respectively. Prcceeds from the debt  issued were 
approximately 5997 0 million before undcrwnter commissions of 523 4 million. Interest on t h e  notes 
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I S  palable in arrears on February I and August I each )ear  beginning February I .  1001. WCG may 
repay the notes at vaqing redcmption premiums or make-uhok prices, a s  defined. 

I n  September 1999, WCG issued S2.0 billion in senior rcdcemable notes, which consisted or 
51.5 billion of  lO8754b and 5 5 0 0  million of 10.70% fixed-iate scnior redeemable notes due 
October 1, 20119 and October I ,  2007. respectikely Proceeds from the debt  issued were 
51,988.7 million before undcws'nter commissions of 550 0 m~llion. Interest on the notes is payable in 
cash semiannually in arrears on October 1 and Apnl I ,  which commenced on  Apri l  I ,  2ooO. WCG 
may repay the notes a t  varying redemption premiums or make-whole pnces,  as  defined. 

These notes are senior unsecured obligations of l+'Ccf, rrnking equally with all of IVCG's 
existing and future senior unsecured debt. The notes uill be senior to all of  WCG's subordinated 
debt and junior to any existing or future secured debt. 

Long-rerm creJir jiiiility 

In September 1999, WCI entered into a 51.05 billion credit facility with various banks. The 
credit facility consists of a 5525 million seven-year senior multi-drau amortizing term loan facility 
and a 5 5 2 5  million six-year senior reducing !evolving credit faciliry. WCG ( through WCI) may 
borrow under the term loan facility during a h e - y e a r  period beginning on the  commcncement  date 
of  the credit facility and may borrow under the rebolving crcdit facility throughout its six-year term. 
WCG borrowed the 5 5 2 5  million term loan under the credit facility in September  2000. Outstanding 
borrowings under the credit facility bear interest based on WCG's credit ratings. T h e  interest rate 
under this facility is based on a variable rate of LiSOR plus 2 25%. .As of December 31. ?OOO, WCG 
had a locked i n  SIX month rate of 9 02%. In first quarter ?OOO, U'illiams was removed as a guarantor 
under thts credit facility. 

Term loans must be repaid in installments beginntng in the fourth year of the  term loan facility: 
15% of the term loans must be repaid during the founh year, 25% during the fifth year, 30% during 
fhe sitth yearand  30% during the seventh year. The commitments under t h e  revolving credit facility 
w i l l  be permanently reduced by 20% in the founh year, by 3050 in the fifth year, and by 50% in the 
s ix th  year. WCG must repay amounts borrowed under the rekuhing credit facility to the extent 
these amounts are i n  excess of the remaining commitments. In eddition, WCG is rcquired to ratably 
prepay the term loans or reduce its revolving loan commitments in  certain circumstances, as  defined, 
based on ~ X C C S S  cash flows or proceeds received from asset sales that are not otherwise reinvested 
back into WCG's core business operations. 

The credit facility ranks senior to WCG's senior redeemable notes a n d  equal  IO the Williams 
note. 

At any time wirhin two years of the effective date of the long-term credlt facility, WCG may 
request one or more additional credit facilities from the long-term credit facility lenders. These 
facilities could be jn the aggregate amount of not less than $1m million or  more than 5 5 0 0  million. 
The  terms and conditions of any additional facilities have not been rgrecd t o  and would have to be 
negotiated. 

Orher 

I n  third quarter 2OO0, PowerTel entered into a 70 million Australian dollar bridge financing 
facility agreement (539.2 million as of December 31, 2000). The facility agreement ,  which bears 
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interest at a fined-rate of 9 7095 and is due in hlarch 31, 2001. has been fully utilized as of 
December 31, 2OOO. 

For financial statement reponing purposes as of Dcccmber 31. 2000, the PowerTel bridge 
financing facility which otherwise would have been classified as current  debt obligations has been 
reclassified to long-term debt based on proceeds received from the equity offering i n  first quaner 
2001 (see Note 19).  I n  addition, WCG has reclassified its current ponion of the Williams note as 
long-term based on the conversion of the Williams note into paid in capital in  first quarter 2001 (see 
Note 19) 

Aggregate minimum maturities, considering the rcclassification of current obligations as 
previously described, for each of the next five years are as folIows (in thousands): 

2001 - .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  8 5 
2002 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  19,863 
2003 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  92,005 
2004 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  1 3 7 8  12 
2005 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  157,500 
Thereafter ................... ,, . . . . . . . . . . . . . . . . .  3,118,125 

53,525,305 
_- 

Cash payments for interest, net of amounts capitalized, were 5152.1 million, 546.8 million and 
S2.J million in  2 0 0 0 ,  1999 and 1998, respectively, including commitment fees relating to the credit 
facility of 59.0 million and $3.6 million in zoo0 and 1999, respecrrvcly. No commitment fees w e r e  
paid in 1998 

WCG's debt agreements contain restrictive covenants and require it to meet certain financial 
ratios and tests. These agreements restrict WCG's ability to borrow additional money, pay dindends 
or other distributions to stockholders, make invesrments, create liens on assets and sell assets Debt 
reslrictions limit the ability of WCI, the wholly owned operating subsidiary of WCG, to transfer 
funds to its parent, WCG. As of December 31, 2OO0, WCI had restricted net assets of 51 2 billion. 
Houever, these debt reslnctjons allow WC1 to transfer funds to its parent, WCG. for regularly 
scheduled interest payments wilh respect to the senior redeemable notes, as well as cenain other 
payments as outlined in the long-term credit facility agreement. The long-term credit facility expires# 
in September 2006 Restricted net assets of equity method tnveslees was 534.2 million as o f .  
December 31, 2000. 

11. Redeemsble Cumulative Contertible Preferred Stock 

1 n September 2000, WCG issued S , ~ , o o O  shares of 6.75% redeemable cumulative convenible 
preferred srock at a liquidation preference of 450.00 per share for proceeds of approximately 
5240.5 million, net of issuance costs of S9 5 million. Each share of prefencd stock is con\ertible into 
1.7610 shares of WCG's Class A common stock, based on a conversion price of 528.39. 

WCG may redeem all or any part of the shares or preferred stock a t  any time on or after 
October 15, 2005 at a redemption price of 103.38% and, under specified circumstances. before that 
dale. The preferred stock will be subject to mandatory redemption on October IS. 2012 at 100% of 
the liquidation preference, plus accumulated and unpaid divldends to the date of redemption. 

F-43 



KOTES TO CONSOLIDATED RNANCLAL STATEbl ENTS - (Continued) 

The preferred stock ranks senior to WCG’s Class .A and B common siock ui th  respect to 
divldend rights and rights upon liquidation, u-inding up  and dissolution. The preferred stock is junior 
i n  right of  payment of all debt obligations of WCG. 

Dividends on the preferred stock are cumulative from the date of issue and uil l  be FaYable on 
January 15, April IS, July 15, and October 1 5  of each year, beginning on January 15, 2001, at the 
annual rate of 6.75%. The terms of WCG’s credit facility and senior redcemablc notes currently 
restrict i t  from paying cash dividends. During any periods u hen WCG is restricted from paying cash 
dividends, it  expects to pay preferred stock dividends by delivering shares of its common stock t o  the 
transfer agent for the preferred stock, which will resell those shares of common stock. The proceeds 
from the sale of i ts  common stock will then be used to pay cash dividends to the holder of shares of 
preferred stock. 

The holders of the preferred stock are entitled to \ole with the holders of WCG’s Class A 
common stock on all matters submitted for a vote of holders of Class A common stock. Each holder 
of the  prcfcrred stock will be entitled to a number of  votes equal to the number of shares of Class A 
common stock into which the shares of  preferred stock arc convenible on the record date of the 
rote. 

..- 12. Sfockholdeis’ Equity 
I n  connection with the initial public equity offering in September 1999, IVCG converted its 

cxjsting 1,ooO shares of common stock outstanding to 395,435,965 shares of newly created Class B 
common stock all of which are owned by Williams. In  the equity orering, WCG sold 34,040,oOO 
Class A common shares. Concurrent with the equity offering. WCG pnvatcly sold 34,064.45I shares 
of Class A common stock to investors as follows: SBC of S438.5 million for a 4.36% ownership in 
WCG, to Intel, 5.200 million for a 2 0% ownership in WCG and to Telefonos de hlexico, 
5100 million for a 1 0% ownership in WCG. The remaining equity proceeds received represented a 
7.3470 oNnership. Williams relained an 85.3% ownership in the form of Class B common stock. 

Class A and Class B common stock have idenrical rights wrlh t h e  exception of bVot!ng, 
conversion and transfer rights. Class A common stock receives one vote per share while Class B 
common stock receives [en votes per share. Class B common stock can be converted into Class A 
common stock on a share-for-share basis at the option of rhe ouncr  at any time, or automatically 
upon lransfer to a person or entity which is not a permitted transferee .A permitted transferee 
includes Williams, its direct and indirect subsidiaries. any person or entity in which Williams or any. 
successor beneficially owns, directly o r  indirectly, a t  least 5U% of the  equity or the voting securities, 
any successor of any of the foregoing and stocLholders of Williams who recelve Class B common 
stock in a tax-free spin-off. 



\\?LUARlS CO\!\~CSICATIONS GROUP, INC. 

NOTES TO COXSOUDATED RSXXCL-\L STATEMENTS - ( C o n t i n u e d )  

13. Accumulated Other Comprehensite Income 

The  table below prescnts chzngcs  in shc components of accumulated other comprehensive 
income (loss) 

Balance as of Deccmbcr 31. 1997 . _ .  _. .  
Current penod change: 

Pre-income t a x  amount . . . . . . . . .  
lncome t a t  expense . . . . . . . . . . .  

Balance as of December 31. 1998 
Current penod change: 

. . . . . .  

Pre-income tax amount .. , . . . . . . . . . .  
Income 133 expense . . . . .  . . . . . . .  

Balance as of December 3 1 1999 . . . . . . . .  
Current period change: 

Pre-income t u  amount . . . . . . . . . . . .  
Reclassification adjustment for grins realrzed 

in net loss . . . . . . . . . . . . . . . . .  
Income taa benefit.. . . . . . .  . . . . . . . . . .  

Balmce as of Decembcr 31. !@CHI . . . . . .  

14. Stock-Based Compensation 

bnrt i l ized Foreign 
Apprrcciatton Cuntncy 

I Drprrristton) Translalbon 
of  S e c u r i t i n  Adjurtmcnlr 

{ I n  thousands) 

5 (2.338) 5 (1,131) 

45,306 11,792) 
(. 15,329) - 
29,977 (1,792) 
27,629 (2.92 3 ) 

189,023 ( 13,006) 
(75,825) - 
113,198 (13.OO6) 
140,827 ( 15,929) 

222,140 (29 . t40)  

Total 

5 (3,479) 

4 3 , s  i 4 
( 15,329) 
28,185 
24,706 

I7b,017 
(75,825) 
100.192 
124,898 

I92,90(1 

( 308,4 19) - (308,419 
34,670 - 34,670 

(51,609) (29,240) (80.849 
5 89,218 S(45,169) S 4,049 

WCG and IVilliams have several $ E X  providing for Williams and %'CG common-stock-based 
awards to WCG's employees and cmplo!ecs of its subsidianes. The plans permit t h e  granting of 
various types of awards including, bu! no1 limited to. stock options. stock-appreciation rights; 
restricted stock and deferred stock. Anzrds may be grrnted for no consideration o ther  t h a n  prior and 
future services or based on cenain financitl performance targets being achieved. The purchase price 
per share for stock options and  the grant price for stocb-appreciation rights may not be less than the 
market price of the underlylng stock on the date of grin$. Depending upon terms of the respective 
Williams plans, stock options become exercisable after three io five years, subject  to accelerated 
vesting il certain future stock prices or zpecific financial performance targets a re  achieved Stock  
options granted under the WCG Plzn ire exercisable at such times and are subject to such 
restrictions and conditions as the board of dircclors shall in each instance approve, whlch need not 
be the same for each grant or for each p m c i p a o t .  Current vesting terms include 5 year cliff vesting, 
of which some are subject to accelerated icsting if ccnain future stock pnccs  or specific financial 
performance targets are achjeved. 3 )e2r  cliff Lesting and 3 year staged vesting in thirds  S tock  
options in all plans expire ten years a f t x  grant As of December 31, 2OOO and 1999, 36 million 
shares of W C G  Class A common stock were reserved for issuance pursuant to existing and  future 
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stock auards, of which 16 7 million shares and 17 6 million shares, respectively, were available for 
future grants. 

Williams' and WCG's cmployec stock-based awards are accounted for under provisions of APB 
Opinion No. 25, "Accounting for Stock IsFued to Employees." and related interpretations. 
Williams' and WCG's fixed plan common stock. options generally d o  not result in compensation 
cxpensc because the excrcisc price of the stock options equals the markct price of [he  underl j ing 
stock on the date of grant. 

In  conjunction with the initial public offehng of WCG stock, options granted in 1998 and 1999 
under  thc WCG Plan were convcncd  from \i\'illiams lo WCG options when market pnccs  were 
537.63 and S23.00, respectively. In accordance uith APB Opinion No. 2 5 ,  this resulted in a new 
measurement date, and related expense of $0.4 million and SO 9 million was recognizcd in ZOO0 and 
1999, respectively Thc remaining $slue of the option conrcrsion rr i l i  be amortized over the vanous  
vesting periods of the converted stock options. 

Pro forma net income and earnings per rhare, assuming WCG had applicd the fair-value 
method of SFAS No 123, "Accounting for Stsck-Based Compensation," in measuring compcnsa-  
tion cost beginning with 1998 employee stoch-based awards, are as follows: 

z w o  .- 1999 1 Wy8 
Pro Forma Reponed Pi0 Forma Reponed Pro Forms Rcporlcd 

N e t  loss (lhousands) . . . . S(94l.478) S(817.658) 5(379,174) S(359,701) S(195 .129)  S(185.729) 
Net loss per share _. _ _ .  5 (2.04) 5 ( 1 . 7 7 )  5 (92) S (-87) 5 ( . 4 9 )  S (-47) 

Pro forma amounts include compensation expense related io discontinued operations of 
approximately 536 0 million, $6.2 million and 53.1 million in ?OOO, 1999 and 1998. respectively. Pro  
forma amounts for 1999 include t h e  remaining total compensation expense for Williams plans 
awards made i n  1998 dnd the total compensation expense from \%lliams plans awards in 1999, as  
these awards fully vested in 1999 as a rcsult of the accelerated vesting provisions. Pro  forma a m o u n t s  
in 1998 include the remaining total compensation expense from the  awards made in 1997. as these 
awards fully vested in 1998 as a result of the accelerated vesting provision Since compensation 
expense from stock options is  recognized w e r  the future years' vesting period for pro forma 
disclosure purposes. and addrtjonal awards generally are made each  year, pro forma amounts may 
not be representative of future years' amounts. 
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The fair value of the stock options was estimated at the date of grant using a Black-Scholes 
option v a l u ~ t i o n  model. T h e  Black-Scholes model was dcvclopcd for use in estimating the'fair value 
of traded options which have no vesting restrictions and are fully transferable. In addition, option 
valuation models require the input of highly subjective assumptions including the expected stock 
price volatility. Because W l i a m s '  and WCG's stock options have characteristics significantly 
dliTeferent from those of traded options, and because chanecs in  the subjcctive input assumptions can 
matenally aKect the fair value estimate, in management's opinion, the existing models d o  not 
necessarily provide a reliable single measure of the fair value of its employee stock options. The 
following weighted-average assumptions were used in the Black-Scholes model: 

WCG H'illinms 
2000 1599 1999 1998 ---- 

Expected life of thc stock options . . . . . . . . . . . . . . . . . . . . .  5 ycan 5 years 5 years 5 years 

stock . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  71% 60% 2 5% 
Risk-free intcrcst rate .................................. 6.3% 6 0 %  5.62 5.3% 
Expecicd dividend yield .............................. 0% 0% 1.590 2.040 

Volatility of the expected market pnce of underlying common 
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The Following summary provides information on stock options in  both WCG and Williams (NYSE; WMB) common stock granted; 

OutriandinE - RcEinninE of rear I I 
Crrnlcd . . . . . . . . . . . . . .  
CJncclcd ....................... 
Conuctled from WMO IO WCG , . . 
Granted 
Excrciwd ..................... 
Cancclcd . , , . I I , , : 

Outstanding - End of year 

Ne1 tnlercompany trrndcn. . . . . . . .  

? 
m 

1wO 
WCC Plan WlllLmi P l m  

Ipw 

-- 
Errrctrabla - 

Endolycrr. . . . . .  , , . .  4.611 I(zJI 2 - - I14 __ $Z - - - -  
Wci@ted.rvcraEc grant date lair 

valuc of oplionr grrntcd dunng 
Ihc year r l icm 

MJtkCl pncc 5 C l c f C l U  pl lCC 

t.4arkcl pncc - crcrclle pncc . . $21 91 $ -  
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The following summary provides information on stock opltons in WCG and Wil l iams  common 
stock issued to \t'CG emp1o)ces outstanding and exercisable as of December  31.  !OOO: 

S t o c k  Options Outrunding  Stock Opli i lnr Exercisable 

Ranpr ol  Eaerciv Prires 

WCG Plan: 
510.88 - $18.4.. . . . . . . . . . . . . .  
519.25 -524.13. . . . . . . . . . . . . . .  
527.00 - 5 3  38 . . . . . . . . . . . .  
533.09 - $ 3 7 , . 6 3 . .  . . . . . . . . . . . . .  
548.75 . . . . . . . . . . . . . . . . . . .  

Williams Plans 
5 5  00 10 530.00 . . . . . . . .  
530 75 IO 540 50 . . . . . . . . .  

0 p t i o n r 
( in Ihoussnds) 

917 
7,201 
3.768 

734 
5 . 6 0 0  

18,420 

2,336 
1.361 
3,700 

- 
- - 

- - 

Weighted 
Average 

E t e r c i v  Price 

S 14.55 
$12.48 
527.35 
534.73 
1648.75 

S3 1.84 

S22.29 
536.54 
521.54 

W'cighled 
Avenge 

P emr ininp U'righted 
C o n n a r t u r l  Options 4 *crag< 

L i f e  ( i n  thousands )  Exrrcise Price 

9.78 years 23 SI4 89 
8 84 years 1.073 S Z 2  65 
9 59 years - - 
9 42 years - - 

9 18 years f.bJ 542 51 

9 21 years S48.75 

- 
7.31 years 2.336 522.29 
8-80 years 1,357 53657 - 
7 .81  years 3.693 527 53 - 

The follov.ing summary pro\ides information on deferred shares  of Wil l iams and WCG 
common s ~ o c k  panted IO W CG employers: 

M ' i l l ~ ~ m ~  Common Stock 
IOW 

HCC Common 
Stock under 
H C G  Plrn 

:ooo is?- 
-1_1 

N'CG Pian 

Deferred shares p n t e d  . . . . . . . . . .  13.30 10,ooO 36.258 165,000 109,565 527.829 462.589 
Weighted-averqe p i n t  date fau \slue 

of shares granred . . . . . . . . . . .  $37.63 533.00 539.82 5 31.59 $ 31.59 S 25  17 5 23 00 

53.8 million, $5.2 million and S1.2 million were recognized as expense for deferred shares in 
2000, I999 and 1998, respectively. Deferred shares may be granted in the year fol lou~ing perform- 
ance or in m u m  for fu ture  performance, The expense is recognized in  the performance year. 

In conjunction with the initial public oKenng, 255,000 deferred shares gran ted  under t h e  
Williams and WCG Plans in 1998 were convened from Williams to WCG stock based upon t h e  
relative market prices at the conversion date T h e  market pn'ces of the Williams a n d  WCG stock 
were 537.625 2nd $2300, respectively, a t  the conversion date. At that t ime 25% of the  shares  
became fully vesled. In accordance with APB Opinion NO. 2 5 ,  this resulted ~n a new measurement  
date. and related expense of $ 1  I million and SZ 2 million included i n  2OOO and 1999, respectively. 
The remaining value of the deferred share conversion wi l l  be amort ized over t h e  vesting periods of 
the converted stock. 

'- 
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15. Leases 
Lessee: 

Future minimum a n n u a l  rentals under noncancellable operating leases as of December 31. 
Z o o 0  are payable as follows: 

0 IT- N e1 w or k 
PiOptKY Capscity 

Oihrr T o i i l  F c n l i l  h n d  Equipment 

(In thousands) 

2001 . . . . . . . . . . . . . . . . . . . . . . . . .  5 31,430 5145,603 S 12,972 5 190,005 
2002 .  . . . . . . . . . . . . . . . . . . . . . .  27,239 99,294 12,939 139,372 
2003 . . . . . . . . . . . . . . . . . . . . . . . .  26,174 72.524 11,595 1 10.293 
2 0 4 .  . . . . . . . . . . . . . . . . . . . .  25,836 32.8 17 10,427 69,080 
2 0 0 5 .  . . . . . . . . . . . . . . . . . . . .  2b,238 3 1,593 10,328 68. I60 
Thereafter . . . . . . . . . . . . . . . . .  132,765 233,282 138,607 504,654 
Total minimum a n n u a l  rentals . - .  $269.682 5615,l 14 5196.868 51,081,664 

In 1998. WCG enlcrcd into an operating lease agreement covenng a portion of its fiber-optic 
network. The total cost of the neruork asjets covered by the lease agreement was $750 million. T h e  
lease terms arc expected to total five years. and if renewed, could total seven years Under the terms 
of the lease agreement, WCG cannot sublease the assets without the prior written consent of the 
lessor. Through December 31, IOOO, WCG has not requested nor has the lessor granted such 
consent. 

WCG has an option to purchase the covered network assets during the lease term at an amount 
approximating the lessor’s cost ii’illiams provides a residual value guarantee equal to a maximum of 
89.9’30 of the transaction. T h c  residual value guarantee i s  reduced by the present value of the actual 
lease payments In the a e n l  that WCG does not ekercise its purchase option, WCG expects the fair 
market value of the cobcred ne1Hork assets to substantially reduce \Villiams’ payment under the 
residual value guarantee. WCG’s disclosures for futurc mlnimum annual rentals under noncancel- 
lable operating leases do not include amounts for the residual value guarantee. 

Total capacity expense incurred from leasing from a third party’s netw*ork (off-network 
capacity expense) w a s  5332.3 million. $201 I million and SI 10.8 million in 2000, 1999 and 1998, 
respectively. All other rent expense was $49.5 millton. $33.1 million and $19.8 million in 2000, 1999’. 
and 1998, respectively. lncluded in other  rent expense are charges for office space leased from 
Williams of 55.7 million, 52.5 million and 51.5 i n  ZOOO, 1999 and 1998, respectively 

Lessor: 

Prior to June  30, 1999, N’CG had granted IRUs for dark fiber to third parties that are 
accounted for as  sales-type leases. The lease term is rypically for 20 to 25 years and the lessee can 
renew the leases a t  no cost for an additional period of 10 to 20 years. The lessee generally prepays 
the lease upon acceptance As of December 31, 2000, all cash from sales-type leases has been 
received except for $50.9 million, uvhich will be collected in 2001. Due to the initial term of the  
IRUs and lessee reneHal options, WCG has not recorded any residual value for these leases. 
Subsequent to J u n e  30, 1999. WCG has granted IRUs for dark fiber that  have been accounted for as 
operating leases. 
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W C G  also provides colocation and maintenance services under dtrk fiber lRUs and 10 other 
third parties leiising space in WCG's facilrIies Future minimum annual rewnucs for dark fiber 
lRUs accounted for as an openl ing lease and colocation and maintenance services are as follows- 

Dsrk 
Fiber 

2001 ..................................... S 51,348 
2002 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  25.969 

2004 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  28,404 
2005 ....................................... 28,404 
Thereafter . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  397,656 

5560,185 

2003 .................................... 28,404 

Colocarion 
Sevices 

(In thousands) 

5 18,939 
21,223 
21,413 
21,413 
21.413 

5404,183 
m . 7 a 2  - 

5 21.449 
14.31 3 
79.630 
25,630 
25.630 

355.820 
s431.472 

16. Related Par ry  Transact ions 

Williams charges its subsidiaries, including WCG, for certain corporate administrative 
expenses, which are directly idenrifiable or aI!ocable to the subsidlanes. Detarls of such charges are 
as follows: 

t e a r  Ended Drccmbcr 31. 
2Mx) im 19948 --- 

( I n  thousands) 

Direct COSIS,  charged from M'illiams ............ '526,999 Slb,253 S 5.857 
4,989 3.219 Allocated charges from %'illlams . . . . . . . . . . . . .  9.225 

536,224 521,242 SI 1.176 -== 

T h e  above costs are  reflected in selling, general dnd administraIlre expenses in the accompa- 
nying consolidafed statements of operations. Direct costs charged from \!'illrams represent the d i m 1  
costs of goods o r  services proridcd by Williams at WCG's request as well as the cost of centrtlrzed 
administrative services. Williams allocates its cost of centralized administratlvc services based on a 
logical representation of the benefits received, such as allocating Willrams' humzn rcs@urces 
department based on employee headcount. Allocated charges from \Villiams represenl an  allocation 
or general corporate charges based on a three factor formula which considers openling results,. 
property, plant and  equipmen1 and payroll In management's estimation, the allocation methodolo- 
gies used are reasonable and the direct and allocated charges approximate amounts that would h a w  
been incurred on a stand-alone basis 

lncluded in WCG's r o e n u c s  are charges 10 Williams and its subsidiaries and afiliates of 
514.6 million, S14.3 million and  SI2 0 million in 2000, 1999 and 1998, respectively. These charges 
include m a n a p n g  Williams' internal telephone operations of $10 4 million, S10.0 million and 
57.7 million in 2OOO. 1999 and 1998, respectively and managing microwave frequencies for 
Williams' gas  pipelines of 53.8 million, 53.3 million and $4.3 million in 2000, 1999 and 1998, 
respectively. 
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,Amounts due to or from affiliates consist of normal course receivables and payables resulting 
from the use of each others' senices. h summary of these receivables and payables as of 
December 31 are as follows: 

Z o o 0  1999 
( In  thousands) 
-- 

Interest expense to Williams was 586 7 million, S54.9 million and 516.9 million in 2W, 1999 
and 1998, respectively. Interest paid to 'A'illiams was 5 8 2  5 million and S20.5 million in 2000 and 
1993, respectively. N o  amounts were paid to Williams for interest in 1998. 

Efiective in January ?ooO, SBC is a related party by an appointment of an officer of SBC as an 
outside member of WCG's board of directors. SBC purchases domestic voice and data long distance 
and local transpori services from WCG. Revenues from SBC were $169.5 million and $2 5 million 
In 'OOo and 1999. respecttvely. There acre no rescnues from SBC in 1998. WCG purchases local 
trafispon services, platform senices such as iqll-free, operator. calling card and directory assistance 
senices and international services such as tfinspon and sbitched-boice s e ~ ~ i c e s  from SBC. These 
purchases from SBC uere  5 5 1 . 7  million, 513.2 million and $17.7 million in 2ooO. 1999 and 1998, 
res pe c t i v e ly . 

I n  a senes of transactions in first quarter ?OOO, WCG sold to an entity jointly ouned  by SBC 
and Telifonos de Mexico. 790 and 30% of ATL'5 total preferred shares and common stock, 
rezpxtively (see Note 7 ) .  

I n  June 2000, WCG acquired SBC's interests in undersea communications cables between the 
United States and China, 2nd betueen the United States  and Japan,  for a purchase pnce  of 
approumately SI I 1  4 million. 

I n  September 2O00, WCG acquired the long distance network assets of Ameritech Communi- 
cations. Inc., a subsidiary of SBC, for a purchase Fncc of SI45 million. These assets are located in  
the states of  Illinois, Indiana. htichigan, Ohio and Wisconsin and include a 2,200 mile fiber-optic 
network over four routes, indefeasible fights of use in dark fiber and I5 data centers. 

17. Commitments and Contingencies 
Commirmenls 

WCG has entered into various telccommunicatjons equipment agreements with six suppliers 
totaling $1.9 billion which expire at varying dates by the end of third quarter 2002. As of 
December 31, 2000, WCG had S1.2 billion remaining on  these agreements. Purchases under these 
tgreements totaled 5542  million, $212 million and 584 million in 2o00, 1999 and 1998, respectively. 

In 1998, WCG entered into an agrtcmcnt wi\h Winstar Communications, Inc. (Winstar) for a 
25 year indefeasible right to use approximately 2% of  Winstar's w'ircless local capacity in exchange 
for payments equal to S4W million \!'instar intends to construct 270 hubs by (he end of 2001, and 
IYCG s i l l  have the ability IO use al l  of these hubs for a period of 2 5  years. Winstar has constructed 
approximately 170 hubs, or antenna sires, which arc currently available to WCG as of December 31, 
ZOO0 WCG will pay Winstar a total of $400 million over four years as Winstar completes 
construction of the hubs. WCG uill amortize the 5400 million to be capitalized on a straight-line 
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basis over the 25-year usage term.  As of December 31. ?ooO, WCG has paid Winstar approumate ly  
S?50 million 

In fourth quarter !W, ATL closed a financing arrangement with a Brazilian development  
bank, umhich probided AT!- an additional 528 million reais in additional local cur rency  funding 
(approximately 5270 million as  of December 31 ,  ?OOO), of ushich WCG has guaranteed approxi- 
mately $100 million of this financing 

Lirigorion 

WCG and WCI are named as defendtnts in putative narionwidc class actions o r  putative 
statewide class actions on behalf of all Iandou ners on whose property WCG allegedly installed fiber- 
aptic cable without the permission of the landouner. WCG believes tha t  installation of the cable 
,containing the single fiber network that crosses over or near the putative class members '  land docs 
not infringe on their property rights. WCG also does not believe that the  plainliffs have sufficient 
basis for certification of a nationwide or stateuide class. 

O n  September 7 ,  ?ooO, All-Phase Utility Corp amended its complaint in a m a t t e r  originally 
filed June 28. 1999, against Li'CI in the United States District Court for Oregon. alleging actual 
damages of at  least 5236 5 million from loss of profit from potential construction a n d  lost revenue 
-from leases of fiber-optic cable and conduits Flus punitive damages. All-Phase alleges that  a ponion 
of  WCl's Eugene, Oregon to Bandon, Oregon route is based on confidential information developed 
by All-Phase and thar WCG breached its non-disclosure agreement with All-Phase a n d  violated the  
Oregon Trade Secrets Act by using it All-Phzse also alleges that WCG misrepresented its plans for 
the route and that,  as a result, All-Phase losf the opponunity to build its own line along the same 
route. On January 2 2 ,  ?Oil, the Court entered en Order  granting WCl's blotion for  S u m m a r y  
Judgment and dismissing the action. All-Phase did not appeal the Court's Order 

I t  is trhely that WCG will be subject to other putative c1.1~ action suits challenging its 
nationwide nphts of usay WCG cannot quantify the impact of all such claims at this  t ime.  Thus, 
\VCG cdnnot be cenain that the pIaintifTs' putative class actions, if successful, will not have a 
material adverse effect upon its future financitl position, results of operations or  cash Rows. 

WCG is a party to various other claims. legtl actions and complaints arising in t h e  ordinary 
course of business. Other than the  putative class action suits described above, in t h e  opinion of 
management, the ultimate resolution of all claims, legal actions and complaints af ter  consideration 
of amounts accrued, insurance coverage, or other indemnification arrangements will not have a 
materially adverse effect upon IVCG's future financial position, results of operations o r  cash flows. 

18. Financial Instruments 
Fair I"alue Methods 

The following methods and assumptions uerc  used by WCG i n  estimating its fair value 
disclosures for financid instmmenls: 

Cash nnd cash equlvolenls: T h e  carrying amounts reported in  the balance shee t  approxl- 
mate fair value due to the short-term matunty of these instruments. 

Shorr-rerm rnvesrmenrs nnd marketable equiry securiries: I n  accordance with SFAS 
PJo 1 1  5, these securities are  classified as available for sale and arc reported at fair value, with 
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net unrealized appreciation or deprecialion reponed as a component of other comprehensive 
income As of December 31, !ooO and 1999 short-term inbestmcnts excluding marketable 
equity securities had a carrying amount of 583.4 million and 51,419.8 million, respectively, 
which approximated cost hlarketable equity securities had a carrying amount of 531 1.8 million 
and S288.1 million as of December 31, ZOO0 and 1999, re:p:ctively, with associated aggregate 
costs of 0 170.6 million and $57.7 million, rcspectively. 

Invesrmenrs - cos1 merhod and advunces to investtws- Fair value is estimated to approxi- 
mate  historically recorded amounts  as the investments .ire primarily in nonpublicly Iraded 
companies for which it is not practicable to estimate the fair value. 

Long-rerm debf.  WCG’s long-term debt from affiliate: consists primarily of variable rate 
borrowings which was converted into paid in capital in first quarter 2001 (see Note 19). T h e  
fair value of WCG’s long-term debt from third panics is valued using indicative year-end 
traded bond marLet prices for publicly traded issues, uhilc the long-term credit facility is a 
variable rate borrowing for which the carrying amount approximates the fair value. AS of 
December 31, ZOO0 and 1999 long-term debt from rhird panics, including the current portion. 
had carrying amounts of $ 3  6 billion and $2.0 billion, respectively, with associated fair value 
amounts  of  $2 8 billion and $ ? . I  billion, respectively. IVCG used the expenise of outside 
in\iestment banking firms to establish h u  fair value of long-term dcbt from third parties. AS of 
December 31, Z o o 0  and 1999, 66% and 67%, respectively of WCG’s total long-term dcbt was 
publicly traded. 

Redeemabte cumuturive converrible preferred slack. Fair value is based on the prices of 
similar securities with similar terms and credit ratings I S  the preferred stock is not publicly- 
craded. As of December 31, 2000 the preferred stock hed a carrying value of 5240.7 mlllion 
with an associaled fair value amount of $142 million. WCG uscd the expenise of outside 
investment banking firms to establish the fair value of reijccmabfe cumulative convertible 
preferred stock. 

Concenirarion o/ Credi t  Risk 

WCG’s cash equivalents and short-term investments excluding marketable equity securities 
consist of high-quality securities placed with various major financial institutions with high credit 
ratings. WCG’s investment policy limits its credit exposure to any one issuer/obligor. 

WCG’s customers include numerous corporstions. WCG serves a wide range of customers, of 
which four customers comprise of 28% of its net accounts receivable balance as of December 31, 
?OOO. While  sales to these various customers are generally unsecured, the financial condition and 
creditworthiness of customers are routinely evaluated. 

. 

19. Subsequent  €tents  

In  first quarter 2001, \Villiams and  WCG entered into an agreement that, among other things, 
resulted in the transfer of ownership of a building under construction from Williams to WCG, the 
transfer of ownership of  aircraft from Williams to WCG, conversion of the Williams note into paid 
in capital and the issuance of 24.3 million shares of WCG common stock. After the transaclion was 
completed. WCCi’s total equity increased by approximately 51 I billion. 

I n  first quarter 2 0 0 1 ,  PowerTel completed a I for 4, I10 million Australian dollar equity n’ghts 
offering which allowed each PowcrTel sharcholdcr to purchase one new share at 0.54 Australian 
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dollars per share for each four shares held. WCG's ownership in PowcrTef essentially remained 
unchanged at 4% subscquent to the cquily rights oRcring 

In first quarter 2001, WCG granted an option to Tclccom Amiricas, Ltd,  a joint venture 
betueen SBC, American Movil S.A. de C.V. and Bell Canada Incemational, Inc, to purchase 
WCG's inierest In AT1 for an agrecd to pnce. The option w a s  granted in crchangc for Tclccom 
Amencas, Ltd. paying WCG's ponion of a required funding to ATL. The oprion wi l l  e;prre at the 
end of first quarter 2001. 
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TO: MauriceJenkins DATE: 2 1 January 2003 
Manager Info System Dept 

SUBJECT: Letter of Recommendation 
FROM: Vincent Mojica 

special Assistant 
Miami Dade Fire D e p m e n t  

I would like to bring to your attention two employees that work for Nextera that has shown 
patience and a great deal of  attentionto derail. These employees are Carlos Perom and 
Jesus Gbrera 

They have worked on nUmerow projects with the Airport Fire Division and have shown us 
once again that the Communications Division h amongst i t s  stafFa group of outstanding 
employees. The). have never Med to pro\ide US with the senice, and w e r s  to many unique 
probIems that we present to them 

We wisb to rhnk them for the outstanding Customer Senice they have provided and look 
fonvard :o an outstanding workhg relationship in the years to come. 

hl E h 1 0  R A N D U M 



It is this samg attitude h t  extends to  the h'eutere g r o q  of MlpIoyees bs weL I've h d  the 
continued honor of \vorking with p e a t  profcsskrds like De& RocErskr, Ben Tetis and 
Bobby Cabrera who has helped us so much sith our new Ere S 'don  construction projects, 
helping US zn~oid the pit€& and nightmares associeted with new constrcctioa And the 
technicians thet cootinue to h e  tune our s y t e n ~  end take on idees and make them re*. I 
vzmt to thank each i d  every one of them YOU d e  my job 
that I h o w  must be very ciiEdt 

e c s  one. Meet& deadliness 

Other Divisions should take notice ad e d t e  T e l e c o ~ o a .  M1.A would k e much 
smoother running opeiatioa You an be proud of these i"k, I h w  I 6- 9-52 

Miami Dede WDepariment 
Aviation Di&" 



Damian Campbell 
Jesus Cka 
Tue, Mar 7,2000 ’1057 AM 

From: 
To: 
Date: Subject: Ramon Alonso 

Jesus, 
I have been working with Ramon Alonso from Williams the problem with snapper creek. Ramon is one of 
the few Williams reps who acluzlly look the lime to call back and let me know that they have worked on 
the problem(the other one was Alex). lie is  also the only one who tooh the time to explain whzt Ihe 
problem was and callEd back to check on the user and make sure that they where ok. The first t rne  he 
called they where not able to log in and instead of telling me that it was a P.C. issue h e  listened to me and  
while I toid him the history behind Snapper Creek End h e  checked their equipment a second time to find 
the problem- Aftenvard he  called back one more time to make sure everything was ok and ezplzined 
\+,at the problem  as and said that he would try to find a SOlUl lOn  so that this wouldn’t ~ E E P  happening 
plow I know this sounds like just common practice but this is a level of support t have never SEen before 
from w ~ l \ l a m ~ .  Including previously on this same issue. Please forward this on to his supervisors and let 
them know that it was greatly appreciated. 

T 
\ 



111/ UNITED A~IRLIWES 

Jmuary 27,ZOOC 

Ben Tcvis 
Wiltel Communimtions Sys:crs, Inc. 
P.O. Eo% 661627 
Mime, Ffon'da 33266 

To M o m  It May Conccm 
- -  
- .. 

The sup?ort t c m  t h s t  you have prc\-idcd L'S with is cxrremely knowledgceblc ;~7d \ c r y  
profcssioxl Wii[cl hx dcmons:rz!rd thx and ogain its com'tment to re.minio~ on rhc 
leading edge oftclccorr.mumcations. In m y  instmccs you and your h have prohidcd 
us with valcablc assisarrce stove cr.d bcyond our nctds. 



ation, Lnc. 
FAA CRS W44R602M 
PO BOX 661078 MIAMI, FLORIDA 33iE6-1078 
4900 N W. 36TH STREET MIAMI, FLORIDA 33 I22 

PHOtJE (305) 869-1 900 
FAX (305) 865-1946 

E-Mail: comavialion@juno corn SITA. MIAIC7X 

WILLIAMS C O h i h m I c ~ w T O h S  SOLbTIONS 
P.0 BOX 661627 
MIAMI, FL 33266 

Dear Pedro de t ~ m i l l o  

This lcner IS urineo m recogninon of outsunding pcdormancc by three of your employees, Gus Cole 
Dennis Rocbesrer and Ben Tews Thcsc professionals have responded IO multiple emergency calls during 
tbc past month. l h c y  have alua:.s handled e\ery problem presented to them LP a swift md professional 
manner and have made the rmgranoo of many our office/executcve slaff from one locanon io another most 
efficiently. Their respome and follow~-up to our requests has been exceptional. 

%Fga&mould Uno-commend h e x  Lhree imlivi&als personally and state that &cy have represented m --- your company io &e highest professional manner. 

Sincerely yours //- p{;kJd/ik.EyiL 
hlichael bkfarland ?d/R Systems Admin Systems A h .  

cc: Gus Cole 
Dcnais Rochester 
Bcn Tcvis 
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de Camillo, Pedro 

de Camillo, Pedro 
Monday, June 18.2001 6 02 PM 

Rochester. Denis; Tevis, Ben, Pierson, 

I 

From: 
Sent: 
To: Gardiner. Kevin 
cc: 
Subject: RE Kevin Gardiner 
Importance: Hlgh 
Kevin, 
I am pleased and thankful for your efforts during the recent move of "Miami-Dade Police Station". You are a very 
valuable member of our staff, and have always demonstreted that since day one 

Ben, Dennis and I ,  have in the past, and w e  continue to rely on you for critical jobs and great customer service. 
and as you can see from the e-mail bellow, a supervisor from "MDPD is very much thankful and appreciative of 
your efforts during this critical move 

It is a pleasure to work with mdrviduals, such  a s  you, that shows pride and great customer service on all and any 
. challenges 

Thanks fur a job well done 

Pedro de Camillo Jr 
Senior Manager - DCAD - -  

- 

_ -  . .  

-----Original Message----- 
From: Tevis, Ben 
Sent. Mooday, June 11,2001 1 2 4 3  PM 
To: de Camillo, Pedro 
Cc: Rochester, Dents, Gardiner. Ke,in 
Subject: FW: Kevin Gardiner 

Pedro, 

It's always a pleasure to communicate the positive efforts of our team Kevin has once again demonstrated 
that " going the exlra mile" IS a key element to our success. 

Best regards, 
Ben 

-----Original blessage---- 
From: Lcibowia  Steven R. (MDPD) [mailto:srle,bowiu@mdpd.com] 
Sent: Friday, June OS, 2001 4:53 Phl 
To: 'ben.tevis@wilcom.com' 
Subject: Kevin Gubner 

Mr. Tevis 
I just wanted to let you know what a good Job Kevin Gardiner did in getting the telephone system UP 

and running at the new Miami-Dade Police Stahon located at Miami International Airport There were 
several location changes that were required because of personnel changes since the plans came out He 
was able to make all those changes quickly. As a supervisor, I am aware that Friday afternoon is never a 
good time to ask for additional work, however, h e  did not hesitate. 

Sincerely, 



Steven Leibowlk, Sergeant 
MDPD Airport District 
General Investigations Unit - 

P3ge 2 of 2 
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de Camillo, Pedro 

From: 
Sent: 
To: 

Subject : 

Importance: 

de Camillo, P,edro 
Friday, March 15, 2002 5.11 PM 
'mjent,ins@miami-airport com', Leoczrd, Andre, 'pjgarcia~~mrami-alrpo~ corn', jLra@miami- 
airport.com', 'mperez@mtami-airport com', Albano. Karina; Diaz, Alex, FISnn, Andrew; 
Palmero, Mihe; Fernandez, Carlos fd (Miami). McGlashan. William, Johnson. Sherri. Klaity, 
Holly; Merk, Todd 
FW. AA-Jehvays 

High 

All, 
We all (MDAD and NertrraOne) got complements from America Airlines on a job well done and organized and the care 
we take to see the  job all the way through, from training to cut-ow. 
Alex Diaz, Andrew Flynn; Andre Leonard; Carlos Fernandez; K-afia Albano; M k e  Palmero; Jesus Lira a d  many others in 
the MDAD team did an erceptional job with these few pOSitiOnS for American Airlines that will potenttElly and hopefully help 
211 of us to get American Airlines fully on board with CUTE. 
Thanks p ~ y s  for a job well done, 
Pedro de Camillo 

----Original Message- 
From Albano. Karina 
Sent Friday, March 15. 2002 9 28 AM 
To P-alrr,er.o,_M_ike, de Camillo, Pedro 
Subject FW. AA-Jetways 

FYI.. 
Print and file :-) 

Karina XIbano 
Network Engineer I 
NEXTIRAONE 
nailto-t a n a  albano@nertiraone com 
W.WI ne> ttraone.com 
305-876-8421 

----Original Message---- 
From Terri Raenscroft [mailto terri ravenscroft@sribre com] 
Sent Thursday, March 14. 2002 8:24 PM 
To Albao, Karina 
Cc- 'A4-Tammie.Vargas'; Fernandez, Carlos M. (Miami), 'NTD-Todd Lewis', 
'jlira@miami-airport.com', tynn.keryte@aa com; Melissa A Wdlzce 
Subject: Re: AA-Jetways 

Karin a, 
Thank you so very much for all your effort to get this going for A4 1 have 

worked at many sites around the world 8 know that are some zdnins out there that 
would have just left it I enjoyed working with you 8 will look for.vard to it in 
the future. Currently AA has only enough ta's available lo bring up 6 gates at a 
time but Tammie told me that they would'never use your training room so I can 
free up those addresses-to give them the 7th gate. 1 will work on that when I 
get back [rom vacation and send you a new configuration file. Thanks again-Tern 

"Albano, Karina" wrote. 

> Hi Tzmmie, 

1 



\ . ne neighboring issue IS resolved and ready for testing Tammie, if you get 
a chance. can you lest Ihe W a y  positions (both ways) and let me know ? 

> Thanks. 

I have neighbored all the CC-A Gates apd Terri re-configured AA's n i  file 
3 to allow iccess to any gote at CC-A, limited to 7 gates at one time (Tern, 

please confirm). 

> Thanks lo sll for your support. Feel free to call me i f  you have any 
> questions. 

> Karina Albano 
> Nehvork Engineer I 
> NEXTIRAONE 
> mailto karina.albano3nextiraone com 
> VJWW nextiraone com 

> 

> 

> 

> 305-876-0421 

2 
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Pedro de Camill0 Jr, 

NextiraOne, LLc (formerly \f'illiams C0m"htiOnS S O l U t i O n s ) ,  mami, FJ,- 
h f o m i i u n  S y r e m  hfonngcr 
Respnsible for managing the day to day acti\ities of the entire branch. which consisls of 38 full time employees and 10 
:utxonuactors. that prwides the entire managcmcnt of the voice netuork. d a b  nerwork. cablc plant infrastructure and 
c m  system for &he hliarm Intemational Airport and the other rhree Miami-Dade county regional-executive airpom. 
Responsible to maintain budgcls and contracts with xreral  vendors that provides third level suppon for all czating 
tejecommuniciitiom applications and hardware. Coordinate disaster recovery plans and prcxedures as it relates to the 
~elecor;nmunic~tions dcpmment of the airpon and, its existing 5 2  shared airport tcnanfs. Coordinate high level 
engineering activities and project management for the relocalion and expansion activities of the Miami International 
Alrpon under the 51 8 billion dollars capiul improvcmenls propam. Oversee the complete tclccommunicatiom 
operations. and ils a\ailability. during minor and major upgrades and cutover; coordinate hurricane readiness procedures 
and coverage on a )early basis during hurricane threats. Successfully ma inu ind  a 99 99% up-time availability of all 
systems dunng my ienurc as a manager. 

Jun J999-fieKnt 

\.Villiams Communications Solutions, hliarm, FL 
Infomution S,srem - Opernrlom Supervisor 
Responsible for msnaging the day to Jay acti t i tes o F h  dcpanmenr; which consists of eight highly s h l l e d  individuals 
that provides CMOUS Functions. such 3s netuork design. clicnt/xrver solutions' design and conhgwarion. first and 
second lebel networWxner uouble shooting. 
Directly in chugc for h e  slrppn and management of multiple Windows KT. OSR and Novel1 servers that provides the 
county ut& DHCP. WNS. DNS. FireWall. Oracle databases, and networhng management tools. Also respmsible for 
the None1 hlcndian telephone suitch sofrwarc and d a u b a x  h a t  hosts over 7.500 phone lines. 
Responsible for the dcpmmcnt's projurts, s t a f f  allixation and baining. 

lun 1998- 1999 

Tek Systems, Sljami,  FL 
Consulrunt a i  I('d\rirnu Communicotions Solurlons, Miami, FL 
Responsible for [he project managcmenl and implementation Of the CUTE (Common Ux Terminal Equipment) system. 
The projccl encompasd the ins~allation of four Windows NT 4.0 semen, and two Novell senen. Also the 
deployment of ober 150 cornputen running Windows 95 ,  Windows KT and OSR that are configured as cIienB to h e  
Windows hT and Novell x n e r s  urhirh hosu Jarabascs and imagdvidm advertisement for the airlines at the Miami 
International Aiirpon 

Also responsible for direct negoriarions and dealings wi lh  vendors and subcontractors at vanous sue= of  the project. 

J a n .  1998 Juri. 1998 

Den Danske Bank, New York, NY 
Assisram Vice President oflnfunwrion Sysrem 
Responsible for mmaging a t a m  of 4 technical staff supponing u r z  on Windows NT 4.0 LAN comprised of rhe 
hlicrosofi Backofice application suite; SNA Server. Exchange Sener .  SQL Server, ShlS and Office 97, MlDAS h B S  
(Intemational Bankrng Sb stem); GIFTS (Elrruonic Payment Sysrem and Electronic blessage Sjstcm, on CHIPS. 
SWIFT and FED); hlicrobad applications - TRACS. m x .  SOAR and STOWQM). The Window NT LAN i s  also 
the galeway to 311 in h o w  systems (ASI400. V A . ,  Trading Applications) and head-ofice IBM joy0 applications in 
Denmarh bia 3270 emulation from the ASIA00 and Ihc LAN. 
Responsible for analyzing and cmrdinating implemenration of sys t em for h e  treadinddaling room on a digital 
plarfom (TIBCO) with dara-feeds from Reukn .  Telerak and Bloomkrg. 
Responsible for LAN, ASMW and DEC V A X  configuration and updates to the operating system CHIPS. FED a d  
SWIFT tcsls coxdination and new sofrware implemenutron and enham.ements. 
Senior t c x n  member and coordin3tor in the proposal. implcmenution and tests for the disaster recovcrykontingcncy 

Sepr. 199GOct 1997 



plan. using Comdixo  in New Jersey tqperform bi-yearly tests utth l i v e  data. 
Senior team member in he dewlopment implemenlallon and tes6 of the conrersion from hlIDAS 5/36 to MLDAS ABS 
AS1400 
Project managed the life-cycle and fully ~mplsmcnted the hlicrobank applications (SOAR. TREX. TRACS and 
Sror/Qhl). Also as p~ of h e  hficrobank implementation developed and implemented all associated file rransfen 
required from the ASMW and V U  to the LAN hficrobank file server uiilizing Reflection and FC Support on  a 
haj-monious cticndxrver e ~ V i ~ 0 n " t .  
Project managed 3 Joint global effofon between New York. London. Luxemburg and Denmark IO replace the OSR LAN 
with Windows KT 4 0 LAN. The global t f fon has increased produciivity and system reliability and availability by 40%. 

IValter Kaye Associates, New York, NY Ju l .  1989 - Sept. I990 
Senior Sysremr Aml-vst 
Responsible for the full design. program coding, data conbcrsion and implemenution of the lnsurancc Claims 
application running on an LBM 5/38. 
me project encompassed thorough business analysis. application life cycle. p r o p m  coding. testing and. staK training 
on the new system and i~ function. subsequent lum-over to live production. 
Also implemented APPC and DDM between IBh! 9 3 6  and IBM S/38. in order to share files common IO bxh system 
without the need to download or duplicate dab .  Configured p a s s h  feature to enable u x r s  directly attached on [he 
SI36 or SI38 to uansparcntly c o n n m  to either systems. 
Oeveloped guidelines and procedures for day to day opratronal. backup and utilization of the IBBh.1 SI38 and ihc 
Insurance Claims applic~tion (he  only live application at Lhc time in rhe S138). 

._ 

First Interstate Bank International, New t'ork, NY 
InrernuIlonu! Banlrng c7ficer - System Anul-vst / Depuly hfanager . 
Responsible for the daily operations of the IS depmment  * ith a s t a f f  of four operators and one programmer. Develop 
d c p m e n t  procedures for dailylmonlhlylyeuly backup and disaster recover) plans. 
Responsible for the suppon. tests and enhancements implementation of  new upiates for the W I T I .  E O .  CATS and 
MonTran sjstems. 
Responsible for SWDS, CHIPS. FED and GEIS communications and daily operations and tests for new enhancemenu. 
Responsible for the analysis and documentation of user requiremenu and sundards on international banliing IS 
operations. 
Managemen1 of vanous projects for linking different systems i n  New York and around other intemational arm of the 
world io head ofice in Los Angela  for MIS reponing and daubase centralization. 
Travel to different branches in the USA and Canada to gather user requirements and sutus on different projects 
delivered and in live production. and provide training for the branch suff members on any new software or hardware 
implementahon. 
lmplementd file downloading from Dhl SI36 to Lotus 123 uia Fusiod36 
Senlor team m e m k r  in the proposal. implemenution and lests for the disaster raoverylcontingenty plan (using 
Comdixo  as a back up sile). 

Jan 1988 - Jul 1989 

Avionics Instruments, Inc., Avenel, NJ 
Progrummer A M ~ - v s ~ /  Deprriy hfowgcr 
Responsible for h e  day IO day operatiom and r u n  of the IS depanmenL Develop processes and procedures for system 
backup and d a b  recovery. 
Responsible for Lhc overhaul IBhl s/3b implemenwrion ui th  IBM hlAPlCS I1 pachape. 
The package included; accounts payable, accounts rureivablc. general ledger. order enqhnvoicing, inventory 
management. production control & costing, and purchasing). 
Responsible for h e  design and implemenlation of the security system, configuration of peripherals and communications 
I l n U .  

Responsible for h e  extensive uaining of the suff members from all depanments in the respective MAPlCS package for 
the depanmenl's needs. 
Designed. ccded and implemented a Sales Andysis application on the SI36 and PC, utilizing RPG I1 and d B 2 x  I1 Plus. 

Aug.1986- Jan.1988 



. I  

Diploma from School of Dau Programming (Systems Managemen! and Rpcl Propmnung) .  Union. NJ 
Crnificatc From lBhl on RPGI400 Proprammjng. NY. NY 
Cenificatc from JBM on CL Programming. NY, NY 
Semnar from S W U T  Terminal Serviccs on S W F r  Messages Management, NY, NY 
Scminar from CHIPS on operations and mcssage managcment. NY. NY 
Seminar from i B X I  on hlAPICS I1 application functions and utilization. NY. NY 
Seminar W I S I  on system parameters, p r o g a m n g  and file layouts. L o s  Angcles. C A  
ITS System Adminisuarion. British Telecom Training Ccnter. NY. NY 
COhfhlON Scmnars 
Saint Francis College, Brooklyn. IVY 
hficrosoft Ccntfid Ofice 97 applications 
Nctworbng Esxntials, M'. NY 
Administering hiinoroft Windows NT' 4.0, "f. 
Supporting Windo*r NT 4 0 Core Twhnologics. Ny. NY 
Supponing Windows NT 4 0 Enterprise Technologies. NY. N Y  
SQL Sysrcm Adminisaalion. NY. NY 
TCPKP. NY, PX 
Coaching Customer Commitment, Miam, f=L 
Leadership in Action. Miam-. 
Leadership Training for Managers, Dale Camegie Training Center 
University of Phoenix - Onlinc I actively pursuing Bachelors in Business Admnisua~ion -- -- -- -- - - _._____ . - - . .  



6753 S W  22 ST 
M i a d ,  Florida 33155 Julio Orihuela 11 Telephone (305) 2H-6503 

E X P E R I E N C E  

June- 1998 - Present NextiraOne, LLC, Miami. Florida 
ODerat ions SuDervisor 
Manage the enterprise LANn-VAN data network system, software 

support, and infrastructure design operations for Miami Dade 
Aviation Depanment. 

Oversee the installatlon, upirade and operation of two local area 
networks. multiple wide-area networks and future network 
deployments. 

Projects manage Mdad's assignments and hlAC activity. Oversee, 
determine and schedule the installation and maintenance of network- 
relarod equipment and softuare. 

Complete all projects in a cost effective and timely manner. Maintain _. 
current network infra:trucrure drawings, documentation, logs and 

- .  . .  _ _  _ _ _  -. . -pengate nerwor!$perfomance reports as required. Supervise and 
evaluate the performance of engineering support staff assign and 
review ongoing projects 

Advise and consull with entineenng staff as to appropriate software 
and hardware configurations and document changes for current and 
long-range plans. 

Provide ehpenise and consultation tu the customer Ensure proper 
relationships are eslablished between customers, teaming p m n e n ,  
and vendors to facilitate the delivery of information technology 
services to the customer. Consult with customers on emergjng 
technologjes and products. Clients include: hljrvni-Dade Aviation 
Depanment, British Ahways, Atlas Air, LAN Chile. Aces, Swiss Air, 
Mami Duty Free, and other Mzjor Airlines. In addilion, provide support 
of company's internal network and infmtrucrure. 

uritv Network E r ~ a n s l o n :  Managed a network 
engineering team and created new network infrastructure 
to support Gig Ethernet and Streaming video across  a 
campus environment. 

engineering team and designed a network incorporating 
ATM, redundancy, extensive capacity and scalability for an 
airline Environment. 

: Project 
Managed (multiple site) VLAN networks for incorporation into 
an existing enterprise networks. 

T.E MDAD NeWo rk Fro j&: Project Managed 



6753 S W  22 ST 
hiiami, Florida 33155 Julio Orihuela  I1 Telephone (305) 2646503 

klarch 1997 - June 1998 WIlliams Communlcations Solutions, U C  Miami, Florida 
Data Communications Specialist Senior. Lead 

Promote excellence in Customer Satisfaction and Promote 
team work. 

Provide network implementation, support and written 
documentation for all projects per customer requirements. 

0 Work closely system engineers to stay current on product 
features, develop good problem solving shills, Iislening, and 
understanding while offering solutions. 

Back up suppon to Operations Supenisor 

Delegate resources to properly complete projects in a cost 
effective and timely manner. 

Understand the basics of common networljng protocols such 
as TCPAP, PX, and AppleTaIk. Other protocols such 3s S N A ,  
etc. 

.* 

Knowledge of wide area networking such as Frame Relay, 
ISDN, PPP, etc. Capable of troubleshoof1ng basic Router and 
Swirch designs from manufacturers such as Bay Networks, 
etc. 

0 Capable of interpreting and using network analysis tools such 
as Prococol analyzers, KF' Open View, Oprlvity and Network 
Sniffer. 

0 Developed network and network operating system. and 
installedlconfigured PIT 4.0, Windows 95.98 and 2000 server 



6753 SI\' 22 ST 
Miami, Florida 33155 Julio Orihuela I I  Telephone (305) 264-6503 

Jan. 1995 - March 1997 Business Information Systems, Inc. Miami, Florida 
S E N O R  Fi'ELD SERWCE EYGI."EER 

Senior engineer for installations and configurations of the 
MEDISCRIB Medical Transcription software. 

Responsible for installation and configurarion of Philips 
SPEECH FLOW, SPEECH MAGIC and SPEECH P A D  Work 
flow Management Software. Which  includes a speech 
recognition process, running under the Microsoft Windows 
os. 
A Networbed or Stand Alone Job handling and workflow 
control application, which automates parts of the dictation to 
transcri ption process. 

Using a (Windows Interface), allowing roral integration with 
other applications, running under the Microsoft environment. 

Provide customer support by remote modem service, using 
PC Anywhere and CO-Sessions 

Suppon the customer hardware and software configuration of  
user system paramerers and user profiles. 

Suppon and maintain in-house network operations. 



6753 SW 22 ST 
hJiami, Florida 33155 Julio Orihuela 11 Telephone (305) 264-6503 

Nov. 1978 - Jan, 1995 Dictating Equipment Company, Inc. Miami, Florida 
FIELD SERVICE EYGhTER 

Provide field senice. installation, maintenance and repair 
of Philips (Norelco) and (Sony) Dictating and Word 
Processing Equipment 

Selected for specialized training of company's proprietary 
software and computer products at customer's site. 

Frequently selected for specialized training and as an 
instrucror for other Field Service Representatives, -. 

Serve a6 Acting Field Senlice hlanager, direct service 
activities and provide technical suppon for other Field 
S e IS i ce R e p re se n 1 at i v e s 

SeIected 10 personally prepare manuals in Spanish for Latin 
Amencan client of selected products. The company offers. 

Credentials Include Proprietary Microcomputer Systems, 
Monitors, and analog modems. Cabling for complete 
cornpuler set up and required network. Operating systems, 
DOSAVindows 3.1 ,Windows for workgroups. Strong 
analytical background in IBWcompatible PC systems, 
hardware and software. 

Extensive knowledge digital and analog diagnostic as well 
as micro component soldering. Also component level 
service a t  customer site and shop using Tektronix scopes, 
transistor ies1 equipment, and microprocessors analyzing 
equipment. 

Provide direct sales assislance to promote equipment 
upgrades and Maintenance Agreement contracts. 



6753 S W  22 ST 
hliami, Florida 33155 Julio Orihuela I3 

EDUCATION 

TRANING 

LANGUAGES 

~~ 

Telephone (305) 264-6503 

BAL’DER COLLEGE bliami/Ft. Lauderdale, 
A.S Degree, Elccironic EnEineeringKompuier Science & Technology 
1994 

>lI.Ahll DXDE COhlMUNlTY COLLEGE hl iami ,  Florida 
Underpaduaie studies in Electronic Engineering 19SU1983 

RETS ELECTROSIC SCHOOLS hliami, Florida 
Complcied Basic Design Elecironics Program 198 1 

Bay Network-Global Resources / Checkpoint Firewall 
Educational Services 

Setwork Management / Optivity enterprise for Unix 
LAN Protocol Implementation 
Accelerated Router Configuration 
Advanced Router Troubleshooting 
Bay CentillionConfiguration 
WAN Protocol Implementation 

CHECKPOINT 
Firewall 4 (Installation and Configuration) 
Cenified Security System Engineer 

PHILIPS DICTATION SYSTEMS Long Island, Few York 
700 Series Products, Voice System 2000, Voice System 4000. 
Cenified Systems Engineer Installation and Configuration 

hlicrosoft Solution provider 
Windows 95 Registry And Advanced configuration. 

Nortel Networks 
Enterprise Solutions Partnership 

Oral and Written Fluency in  English and Spanish 



, Benjamin Tevis 
5217 Arthur Street 

Hollywood, Fla. 33021 

Strengths  and Experience: 

Seventeen >ears in the telephony and telecommunications industry. I have acquired skills 
that have enabled me to build an extremely strong foundation inherent to [he 
implementation of P B S  and Key Telephone Systems. In transitioning from a technical to 
managerial position my field expenence has served as a backhone in furthering my 
career. The ability to exercise excellent communications skills has enabled me to 
integrate expenence from a technical operations perspective into the responsibilities of 
management 

Train in g: 

Complered NextiraOne Leadership Academy 
Completed XextiraOne Managerial Course; Coaching Customer Commitment 
Completed Dale Carnegie hlanagepal+$ourse for High Impact Presentations 
Nonel hlendictn One Cenification Ifistallation Sr hiaintenance 
Nonel Mendian Mail Voice Mail  Installation & Maintenance 
Meridian One X-11 Release 23 Overview 
Meridian Companion Deployment, Installation, Programming St Maintenance 
Meridian One Options 5 IC, 6lC & 81 Maintenance & Upgrades 
Williams Communications Solutions T-1 Training 
Newbndge Xetworhs 3600 Maintenance Course 
Newbndge 8etworl.s 3600 Operations Course 
None1 FhlT- 150 Multiplexer Operations & Maintenance Course 

Employ men t His! o ry : 

10/97 - to present: NextiraOne PB,WYAN 
Voice Operations Supervisor 

Responsibilities Include: 

Management of 9,000 pon Nonel Meridian One PBX telephone swtich @ M I A .  
Management of technical staff consisting of 12 employees. 
Multi-site planning, management, Sr supervision of all voice networks @ M.I.A. 
Coordinate and supervise all aspecls of system integration. 
Coordinate 311 action ilems for weekly meeting with customer. 
hlfonitor time efficiency for all tasks performed by technical staff. 
Implement preventative maintenance procedures. 
Interface with multiple customer contacts. 
Generate reports for customer per contract parameters. 



10/95 - 10197 Williams Communications 
Lead Technician 

Responsibilities In  dud ed : 

Delegarion of daily M.A.C. 22 Service tasks to technical staff. 
Interface with multiple customer contacts. 
Perform high level field applications. 
Conduct field survey with subcontractors. 

07/90 - 10/95 CenteIAViltel Communications 
Communications Technician 

Responsibilities Included: 

lnstallatron and maintenance of None1 Mendian One P B S  Systems. 
Perform all M . A  C & Service related duties. . /  

Acquire technical training provided by company. 
Became proficient in Fiber Optics. 

0 

11/86 - 07/90 Executone Inrormation Systems 
Communications Technician 

-~ 

Responsibilities Included: 

Installation S: maintenance of Key Systems including Isoetec, Telrad Key BX, 
Tie Ultracom & Concord. 

hlajor Accomplishments: 

Promoted from Lead Technician to Operations Supervisor, October 1997. 
Promoted from Communications Technician to Lead Technician, October 1995. 
hliultiple Recognition letters from customers. (Awlab le  upon request) 



Education: 

Broward Community College (South Campus) 
Pembroke Pines, Fla. 
Completed one year. 
South Broward HJgh School 
Hollywood, Fla. 
Graduation date: June 1980 
Degree earned: Diploma 

General Computer Knowledge: 

Windows 95,98,?000, NT, and W~ndows SP 
Microsoft Office 2000, Word, Excel and Potvrr Point 
Procomm Plus, PC Anywhere. Kraft Inredace 

References Available Upon Request 



490 NW 88 Terrace 
El Portal. Florida 33 150 
Phone (305) 759-7319 

Michelle R Washington 

Special Skills 

Objective 

Employment 

Proficient in all aspects of Budgeting and Financial Analysts 
Impeccable nme Management and Organnabnal SMIS 
E~cep0onaI abilrty 11) eHmvely evatuale sauabons and arrive at Sound condusions 
Pmhvent in all aspc's of Miuosofl mcE and Microsoft Worb. induding Microsoft Pmjm znd F\ccess. 
P,nowlEdgeable of voice. data and network infrastructure terminomy. 
k s i c  mncept of mstallaton and maintenance of vanous voice, data. and network produds 

To secure a position ulilizing my eRensive analytical background and problem solving sbills Seeking 
opportunity for advancement based upon professional experience and pedormance 

1997- Present fJeriiraOne, LLC, formerly Williams Communications Solutions hiiami, FI 
Project Administrator ' 

Other positions held Sr. Office A s t t . ,  Sr. Operations Analyst, and Operations Supervisor. 
Gather. analyze, prepare and summarize operational. financial. statistical. productivity and training .- 
reports for management on a monthly basis. 
Handle all Human Resource issues for the project including inilial hiring process, post Employment 

Process and coordinate all training for the project. 
Supervise Accounts Payable. Accounts Recewable. Billing. Dispatching and General Office Duties. 
Hands on experience in dl1 Of the areas named above. 
Develop and maintain positive customer relations and coordinate with various functions within the 
company to ensure customer requests ate handled appropriately and in a limely manner. 
Serve as liaison with customer on administrative and Iechnical maners for assigned projects. 

. -and termination paperwork. - -; - 
I 

8 

1993 - 1997 Terminir International Co L P. Davre, FI 
Admhlstrative AMtyst to Regioml Manager 

a 

Promoted twice within Lhe company teCause of my capabildes, efioency and dedicabon. 
Highly eflectrve m p m m t ~ n g  a psrtive ~ o r k  environment and building produdrve wort Iems 
Generated 26 sales. produdon and revenue reports and provided mahetmq inform;ioon to mrporate otf102 
on a mnthty baas. 
Support and coordinator for tXeen branches (30 booLJeeeepers) located on the East and West Coasts of 
Fbnda 
Awuntabrlrty for enbre r q b n  upon the absence of Regoml Manager due lo his requirement ofpb mve l  
Recognized for mmpelency, professonalism, and friendliness. 

1991-1 993 Temple's Construcbon Miami. F1 

-Manager 

* 

Utillzed mmputer SFJIIS such as Word Perfed. Lotus 1-2-3. and Orade Dalabase lo bring axnpany lo a 
more e k e n t  level by computerizing their payroll worksheek. work order f o m .  and payroll chedcs. 
Wrote blds to be submiW to toth state and local oRioals for mnsiderabon. 
Performed all facets of secretarial duties 
ResponsrMe for all acmunt payable5 and account receivables. 

1'392- 1993 St. Thomas University 
Education Law School -Completed one year 

1987-1 991 Spelman College 
EA. Economics 
Minor Management and OrgamaLw 

Miami, FI 

Atlanta, Ga 

R- Available upen request 



MICUEL PALMERO JR. 
2325 SW 123 CT. 
Miami, Florida 33175 

305-2 16-807 I 

0 Operations Supervisor with an Information Technology 
career of over fifteen years including three years  of 
increasing responsibilities a s  Supervisor of Airport Systems 
and North Terminal Development (Telecommunications) for 
Miami International Airport. 

Extensive expenence in providing project management geared to 
enhance all aspects of Network and Cable Infrastructure, Help 
D e s k  Operation, and Server/Desktop Applications. 

PROFILE 

0 

EXPERIENCE 

EDUCATION 

Ooerations SuDe wisor: providing leadership for up to ten 
employees, i n  two different departments.. .scheduling of installations, 
depmment and customer meetings ... implementing solutions to 
maximize departmental effciency,..providing supervisory suppon at 
network, desktop application and customer levels . ._ proacti vely 
monitoring cost vs. revenue. .analyzing performance, efficiency and 
moral of all employees ..- evaluating and recommending emerging 
technologies, products and procedures branch wide . .. assisting in 
sales proposals and performing rechnical presentations to customen 
and prospects . . . -. 

Proiect Manasemen$: Providing leadership and direction to project 
teams .. . completing advanced system and infrastructure projects 
within time and budgetary constraints . analysis and project definition 
... managing internal and external resources ... 

, 

Miscellaneous Technoloaies: CUTE, DcS, Airpon 
Vision ... Wireless LAN, Firewall, DHCP and RAS Solutions ,.. 
Enterprise Backup Systems ... Coppet and Fiber horizontal and 
backbone cable infrastructure .. . PBX and WAN operations ... 
Satellite and Microwave Communications.. . 

Profess iona l  Traininq: SITA Administrator: CUTE O S 2 N  
Plus. .Dale Camegie; Leadership for Managers., .Microsoft: NT4, 
SMS Server, Exchange Server, SQL Server, Projecr (Basic and 
Advanced) ... Sniffer Network Analyzer: DOS and Windows ... WAN 
Protocols: Basic and Advanced 



E M P L O Y M E N T  H I S T O R Y  

1997 - Present . I NextiraOne. LLC, Miami, Florida 
O w r a t i o n s  S u ~ e  rvisoc 
AirDort SY5te ms and NTD 

1. 

2 

1 .  

2 .  

3. 

Rovide comprehensive management and leadership from concept and 
design to installation, maintenance and troubleshmting of ajrline 
systems enterprise. Responsibilities include, but are nor limited to [he 
management of CUTE, LDCS, Airport Msion, Airline WAN 
connectivity, security of network, help desk operation m d  management, 
facilities mmagemenr and cable plant infrastructure. Also provide pre- 
and post-sales s u p p n  to Marketing, and consult with customers on 
emerging technologies and products. Clients include hGmj-Dade 
Aviation Depanment, British Airways, Atlas Air, Lanchile, Aces, Swiss 
Air, hf~fiami Duty Free, and other hfajor Airlines. Responsible for 
depmrnents P&L sutements, assist bifh branch budget forecast and 
marketing sales forecast and strategies. 
0 Responsible for two major departments: 

Aimon Si1flem.s: Two system admiiustnton and the computer techrucians irhich cover insfidlation, 
oFration and majnlenmce of CUTE, LDCS, Airport Vision and related systems Help desk 
operatiodmanagement with Itery shct  SLA's. Also, assists Hework Depamnent in deploying and 
researching new ~ h o l o g i e s  for the Arpm Systems nerwork 
NTD- Two fac-iliries engtneers and mul~iple resources [ha[ manage the cable infrastmcture 
for the nonh terminal at Miami International Airpon This includes the relocation of over 2 
million feel of fiber and 5 million feet of copper p a i s  ?tam-Dade AFtahon Deoartmnt:  
Successfully accomplished numerous projects ranging from: 

Design and rmplemented an Emergency Communications Vehicle used or mobi le  
communications in any emergency, under any weather conditions. 
Liaison between t4DAD and NextiraOne for all Security, Hurricane and Emergency 
events. 
Assisted sales with numerous customer presentations and acquisitions. 

1991 - 1997 

0 c .U.T.E (Ai- Services 1 Network P r o l e a  - : Assisted in t he  
design and implementation of the network incorporating ATM, 
redundancy, extensive capacity and scalability. 

0 9  : Designed Hurricane 
Readiness guidelines and Hurricane Emergency procedures-for 
NextiraOne and MDAD Telecommunications Department 

us Navy 
GrvDtoloaical Technician I M a i n t e n a n c d  
Responsible for the opa t ion  and mantenance of sevenl multi-vendor 
systems in a secure environment Designed and ~ns~alalled inlemal 
newoA, 10 include national pnxajures and instmctions, for several key 
installations worldwide. 

Additional: Additional seven years experience in Network Development and 
Administration for Easy Business Systems. 

Oral and Written Fluency in English and Spanish LANGUAGES 



Holly K l a i t y  
2000 h'\y 37 A v e n u e  

Coconut  Creek, Florida 33066 
9541975-9919 

Credentials: N'o r t i ng  within the information s~stems/telecommunic31ion: indusrry for 
16 )'ears. with substantial onsite Airpon experience 

ll'ork 
Experience: 

NeXtiraOne, LLC Onsite at hf idmj International Airpon: blarketrng. Proposing and 
M a  \Wliams Coordinaring Airpon Communications for Shared Airpon Tenant Services 
~ ~ ~ ~ ~ ~ i ~ ~ t i ~ ~ ~  (SATS) 10 include but not limited to: 

Solutions, LLC 
\'oice: Customer meetings with potential SATS customer; descnbe the 
Airport offering and determine business requirements: i e. phone, fax, 
modem. 2nd circuit necessities of each customer; provide information for 1193 through 
engineering of customer needs; interface u'ith hilami-Dade Aviation present 
Depanment (h4DA.D) 10 ensure customer requirements meet hlDAD 
standards; provide written proposal and hfDAD Airport Service Contract.to 
customer; coordinate installation as required. 

Dsta: Customer meetings with potenrial SATS IT customers; descri& the 
Xirpon offering and LAN infrastructure; establish best solutions i.e. dark 
fiber or LANAVAN connections using the hlDAD bxbhone;  determine 
protocol and network requirements. provide information for engineering of 
customer needs, interface wilh Miarm-Dade Aviation Depanmenr (hlDAD) 
to ensure customer equipment meet MDAD standards and provisions, 
provide w n ~ t e n  proposal and MDAD Airpon Service Contract to customer, 
coordinate installation as required. 

Common User Terminal Equipment (CUTE): Customer meetings with 
potential CUTE customers; describe the Airport policy and SITA CUT'€ 
requirements, advise customer of their responsibilities to use CUTE system; 
provide information for engineering of customer needs: interface with 
MiJmi-Dade Aviation Depanment (MDAD) to ensure customer meets 
hfDAD policies and commitment dates; provide wrirten proposal 'and 
coordinate installation as required. 

, 

Additional Responsibilities: 
Attend MDAD planning. design, engineering, 8: relocation of SATS 
services meetings; interface between MDAD and it's customers to assure 
smooth transitions and curovers. formulate pricing and monthly charges for 
equipment and services; provide post cutover pricing for SATS monthly 
rental payments, initiate orders in system for implementa~ion. 

blemorex Telex  

5/92 

Provide Sales and Service support for information systems and storage 
through device customers. 



Jesus Cabrera 
13802 S.W, 46 Lane 
M a m i ,  FL 33175 

1 ;  

Interested in a Datflelecommunicalions position that will enable me to ulilize my 
ehtensive knowledge in the communications field. I have over 24 years of experience 
jnstalling cables, from phone lines to a l m s  both in the private and commercial sccIor. 

SULLS: 

Ourside plant managing. 
Effective public relations skills i n  dealing and meeting customer needs. 
Effrcrive managemen1 sljlls in  dealing wlth employees. 
Effective rrouble shooting resulting in improved and cost effective ways of handling 
and finishing jobs. 
Installation of basic cable,'including throwing, terminations and splicing. 
Installation and special circuit transfers. 
Installation of phones and alarms. 
Design and project management ofbaehbone and horizontal campus cabling. 
Copper and Fiber redesigns for the purpose of demolition and rebuilding sm."res. 

EXPERIENCE: 

2000- 2002 

1994 -2000 

I989 - 1994 

1989 

1986 - 1989 

1978 - 1986 

Nex iiraOne 
Engineering and Project manager. 

Wiltel Communications / NextiraOne 
Communications technician 

Telecom Engineering 
Cable installer 

Delta Alarms 
Installer 

Self employed 
Contracted IO install a l m s  and phone lines 

Southem Bell 
Cable lechnician 



Educa I ion: 

Certification in " Mendian 1 Options 11-81 Familarization" completed 
March 29, 1995. 

Cenificarion i n  "OPTION 2 1-81 INSTALLATION A H D  hlA[NENANCE" compleled 
on February 9, 1996. 

Cenification in  " Companion, Installation, Programming and Maintenance" compleied 
on November 1 I ,  1996. 

Cenification in " Meridian I Options 51C, 61C 5: 8 1 Maintenance and Upgrades. 
completed on February 5,1998 

Cenification in " XI 1 Basic Database Administration" completed on 
March 20, 1998. 

Certification in " Meridian Mail Release 12 Installation and Maintenance. 

Completed on August 17, 1999. 

Certificate of Completion BlCSI Designing Telecommunications Distribulion Systems. 
.--7---- - __ _- - _ _  - 

BICSI Member in  good standing, 

Fluent in English and Spanish 



PRESENTATlON OF QUALIFICATIONS 

R A M O N  A .  A L O N S O  

CISCO CERTIFIED NETWORK ENGINEER 

NETWORK DESIGN, X N T E G W T I O N  & SUPPORT 

8005 S.W. 158th Court 
Miami, Florida 33 193 
Home: 305-386-4864 

Email: ramonalonso@bellsouth.net 



,PROFILE 0 

0 

CISCO 2nd Nortel Certified Network Engineer with Informa- 
t ion Technology career of over  seventeen years including 
over five years of increasing responsibilities in Network 
Design, Installation, Integrat ion and support .  

Extensive experience in providing systems solutions geared to 
enhance 211 aspects of Network Infrastructure including Desk-top 
(User), Sewer and Applications. 

CERTIFlCATION CCNP (in progress); CCSA; None1 Networks Router Specialist; 
MCSE; CNE 3 d4.x; Chcchpoint Firewall Xdr-njnistrator 3 x; A+ Cen. 

EXPERIENCE Netwo rk Ensineerinq: Setwork infrastructure development from 
concept and design to installation, maintenance and troubleshooting 
of high-speed enterprise fiefwork solutions ... implementing SOlU- 
tions to maximize network efticiency. scalability and uptime ... pro- 
viding suppon at network, client and application levels ... pro- 
actively monitoring networks and analyzing performance, bandwidth 
utilization and network trends ... evaluating and recommending 
emerging technologies and products . . . assisting in sales proposals 
and performing technical presentations to customers and prospects ._. -.. 

P r o t u  : - .YI% Technologles (PNN1, IISP, LANE) ... Routing 
Technologies including RouLed Protocols (TCP/TP, P X  ) and Routing 
Prorocols ( R I P  v l h 2 ,  IGRP, EIGRP, OSPF, BGP-4) . . Switching 
Technologies (VLAN, SPT, S0Z.lQ) ... Gigabit ..Token Ring 
Technologies ... Network Management Systems (NMS) including 
Network 5fonitoring. Capacity Planning and Reponing .. . Networb 
Analysis Tools including Protocol Analyzers .., 

Hardware: CISCO and None1 h’etw’orks Rourers, Switches and 
Hubs ... Cablstron Hubs ... Compaq, IBM, ALR and AST Servers, 
Peripherals, etc. ... Elhl PCs and Clones . . 

Software: Windows XP Profession al... \lVlndows NT 4.0 Server and 
Workstation . . NetWue 3.d4.x . .. Windows 9W33.11 .. DOS .. . hliS 
Office Suite ._. MS Project ._. Cimx Wnframe 1.6 , ,. Arcsene 6.W5.X 

Proiect Manaqement: Providing leadership and direction to project 
teams , . . completing advanced system and infrastructure projects 
within time and budgetary constrajnts ... needs analysis and project 
definilion ... managing inremal and external resources .., 

LANGUAGES 

Miscellaneous Technolosies: Wireless LAN, Firewall, DHCP 
and RAS Solutions .. Enterprise Backup Systems . , Video over 
A T M  (Lab Environments) ._. 

Oral and \\‘itten Fluency in  English and Spanish 



E M P L O Y M E N T  

i 

1998 - Present 

H I S T O R Y  

NextiraOne, LLC, Miami, Florida 
Network Enqineer 1 1 ~  
Provide comprehensive Network Senices  from concept and design (0 
installation, manrenance and 1roubleshooring of enterprise nerwork 
solutions. Responsibilities include integralion and suppon of neiwork 
devices including ATM Switches, Routers and Efhemet Su itches. Also 
provide pre- and post-sales suppon to Marketing, and consult with 
customers on emerging technologies and products. Clients include 
Miarm-Dade Aviation Depanment. British Airways, Atlas Air, Lanchile, 
Aces, Swiss Air, hfiami Duty Free, and other Major Arlines. In addi- 
tion, provide suppon of company's internal network and infrasrruclure. 
0 Responsible for major network infrastructures with vaned 

topology, using PNNI (ATM), Routing, SFT and other technologies: 
1. Muld-lL4"ulti-Nework of 3001k users with ATh4 Backbone 

using Uh' l  Suitches and Core Routers. Edge d e v i w  comprised of 
"I4 switches, Fast Ethemet and Token h n g  Swiuha. Wan con- 
nssti\iry ~ i t h  muten using PPI? lSDN and Frame Relay protocols. 

2. Single WMul t i -Ne twork  of 5& u3e~s with A I N  Back&dne 
usingA2-M Switches and Core Routers with Fast Wemet Stvitcbes. 

: Successfully accomplished 0 M a d e  Avlatlon D e " t  
numerous network projects ranging from ten  to over 3,000 
users. 
1. Implemented key design features to stabilize Enterprise 

Network infrastructure. 
2 .  Upgraded code and equipment to enhance  performance, 

scalability and capacity. 
3. Reduced network downtime from 30% to 05%. 

4. Participated in various levels in t he  Safety and Security 
Network (NSS) Project to ensure  MDAD's needs were  met. 

5. Design and installation of the  S N E  (Security Network 
Expansion) to positfon MDAD's network infrastructure to 
an enterprise and service provider category. 

0 lJL3.E (Airport $sxiscdLk&Qrk Pro M: Designed and 
implemented network incorporating ATM, redundancy, exten-  
sive capacity and scatability. 
1. Designed and installed Network, which incorporated signifi- 

cant stability and scalability (99.9% uptime), while increas- 
ing efficiency and reducing operating costs. 

0 DUhr  Free Atlas Airlrnes Prorects (and: 
Designed and implemented VLAN and networks for incorpora- 
tion into existing enterprise networks. 
1. Engineered design and integration of local corporate networks 

to maximize production and efficiency while reducing costs. 

. .  

. .  



1997 - 1998 

1996 - 1997 

1983 - 1996 

E 

Quest Technologies, Miami, Florida 
Senior N e t w o r k  Enqineer / Co nsu l t a  nt 
Planned and coordinated integration creices for clients. includng design 

;and implementation of soluuons to maxinuze heir  network infrastructure. 
Analyzed network at ~ w ~ o u s  levels to hunher define and correct problem 
areas. Also instdfed hadware and" sofiware soluuons to accomplish 
project goals ulithin time lines and objecuves. 

: Developed network and  net-  0- 
work operating system solutions, and installed/configured NT 
4.0 and Netware servers on a 1,000-node network. 
1. Planned, designed and implemented NT Domains including 

Security, Roaming Profiles and Policies. 
2. Integrated enterprise NetN'are and t4T SenserNT workstation. 
3. Coordinated SFT lU Installafion (two Compaq Proliant 6OOOs) 
4. Designed and implemented NDS. 
5.  Created enterprise bachup solutions for NTA'etware Platforms. 
6. C c " d  h'er\Vare NDS sxunty evaluations and enhancements. 

- .  

Interval International, Miami. Florida 
N e t w o r k  Analvs t  / Network  A d m i n i s t r a t o r  / PC S o e c  ialisf 

Responsible for administration of h? 4.0 h'elWare 4.1/4.11 systems 
-4n-a-WANAiAW eni i  ronment, including maintai ni ng and trouble- 

shooting internetwork at all levels In addition, provided overall 
S e n e r R C  hardware and softwuc support for an international enter- 
prise, and coordjnared in-house training on Novel1 Platform for 
Remote  Office Administrators 2nd Help Desk Technicians. 
0 Installed Novell 4.1/4.11 file servers, including those at World 

Headquarters and various offices throughout the US, Latin 
America, Asia and Europe. 
Developed global PJDS redesign and implementation strategy 

- 

0 

Decision One Inc., Miami, Flonda 
Senior Field Enciineu 

Maintained diverse computer systems and penpherals, including 
Novell 3.W4.X NeIworks and PC's Coordinated administrative and 
logistical steps to provide quality service to a broad cuslomer'base. 
Clients included University of hliami, Miami Dolphins, Carnival 
Cruise Line, Royal Caribbean Cruise Line, and The Sports Authority. 

DUCATION , P r o f e s s i o n a l  Traininq: CISCO Systems - ICND, ACRC, CID, 
IhlCR, BSCN, BCRAN, CTT, Nortel Networks - Accelerated 
Router Configuration, Hub Connectivity, Centillion Switching, \VAN 
Protocols, Advanced P; hlarconi - Enterprise Networks 301, 
Enrerprise ATM Switch, Advanced Research Group - ATM and 
TCPm Intemetworking, LANAVAN Networking, Network Trouble- 
shooting; Network Associates - Sniffer; SecurelT (Firewall) 
Appfiez%e&mnics Degree  (One Year Program) 
Major: Electronics Theory and Applications 
R.E.T.S. Technical Center. Miemi, Florida 

- -- 



Carlos Perozo 

Experience 1999-Present NextiraOne LLC 
Technical Support Service Senior 

. . 
D 

Design - Develop Cable plant infrastructure 
Manage Cable plant engineering staff 
Project manages jobs in a cost effective and timely manner 
Create, Update new and existing cable plant drawings 
Directly assisted in the design of PDS cable infrastructure for hliami 

Design, Imptement cable infrastructure for Miami lntemstional A~rport 
Infemalional Airport 

tiTD,SNE,CTD and South Terminal Development Projects. 
. 

1997-1 999 Williams Communications Solutions 

Voice Technician I l l  
Installalion,configuratlon of phone systems and special circuits 
Installation, Troubleshoot PBX and Wan circuits 
hcelient Customer Support and Commilmenl 
Design. Installation and maintenance of fiber optic cable plan! 

I 

1996-1 997 Wiltel Communications LLC 
Voice Technician I 

lnstallationlrelocations of voice systems 
Service and maintain telecom and PBX system 
Troubleshooting of outside and inside cable plant infrastructure a 

Education Telecom Certifications 
I Nortel X11 Basic database 
D IJortel Meridian 21 E-8tC Install 8 Maint 
D Mortel Norstar Re1 4.0 ICs 8 Voice Mail INM . Nodel Meridian Mail Re1 12 Inslall 8 Main1 

Newbridge E3600 install 8 amint 
Newbridge E3600 Manstreet operations . Nodel Certfied Power & Grounding 

AutoCAD20W 



1W5 N W  125Terrace 
Sunnse FL 33323 

Chris Vadnais 

CertMG3tions tJonel Networks - NNCSE (in progress) Routing and Swifching Expert. 
IJNCSS Routing and Switching Specialist; 

Cism - CCPJP(in progress) 

Microsoft - MCIE, hlCP+i 

Summary of 2001 - Present Ne> tiraOne. LLC hliami, FL 

qualifications Network Engineer 62000 - P r e s e n t  
' Involved in the design, installation, maintenance, and lroiJbleshooting of 

an enterprise network consisting of switches (ATM and Ethernet), hubs 
(Ethernet and Token Ring). and routers. 
o Two m,or separate networks using routers, PtJNl and llSP call 

routing fix ATM, STP for switching, and redundancy delivering 99.946 
uplime 

_--- - 4 Muit,VLAT~IMulti-Nehvork of - 30-00+ users with OC-3 ATM 
Bzc'=bone using ATM Switches and Core Routers Edge devices 
curprised of ATM switches, Fast Ethernet and Token Ring 
Swl!ches. Wan connectivity with routers using PPP. ISDN and 
F r z "  Relay protocols: 

4 Sr@s M A N / M u t b N e w  of m uses wrth with OC-3 Al?4 
Wlme wng ATM Swrtches ad m e  Routers vrrth Fast Etkfr& 
%toes 

Prowded support of the intemal network and infrastructure, ranging from 
workslation and sewer (hardware 8 software) installations, PDC and 
DHCP server setup, to network mstallations. 
Pre and Fast sales suppon for network installations. 

1996 -2001 Williams Communications Solutions Miami, FL 

Operations Engineer 41998 - 6ROOO 

Involves investigating jobs, from phone installs to hub or s w k h '  
inslallations, in advance d the installation to ensure all of the corred 
materialslabor are accounled for when presented to the customer. 
Developed an Access database that enabled us to store cable records in 
a more ef'icienl method, giving us the ability lo creak reports ranging 
from rou:e paths of fiber to cable strand usage. 

Equipment Technician I1 1911946 - 31998 
Involved in the management of the call accounting database, repair End 
installahm of phone services, programming of the Meridian 0pt10n 11 
and 81 PEX switches, fiber services, and WAN circuiWapplications. 
Developed schematics of WAN circvits for easier troubleshooting. 
Oversw the Network management station for the WAN network 



Education ; 1989- 1995 University of South Florida Tampa, FL 
8.k .  in Civil Engineering wl E l l  Certification 
1997 - 1998 Florida Intemational University Miami, FL 

Computer Engineen'ng related C O ~ M  

Relevant tourses mmpfeled indude Engineering Statistics, Engineering 
Economy. Technical tVriting, Circuits Analysis, Communicatlon Syslems, 
Computer Assisted Drafting, and Computer Programming. 

Training I Skills Nortel Networks: Accelerated Router Configuration, Frame Switching 
lnteroperability and Implementstion; 

Microsoft: MCSE certifetion track, MS Office Applications (Word, E t c e l ,  
A c e s ,  Projed. etc.); 

Sun Microsystems: Fundamenlals of Unix, Solaris System Administralion 
I ,  Solari5 System Administfabm It, 

Alcatel Networks: (formally Newbridge) 3600 WAN Node Operations, 
46020 Node Management Workstation Operations, 46020 Syslem 
Administration; 

Northern Telecom: Meridian 1 Options 21E8iC Inshllation and 
Maintenance. X17 Basic Database Administration; 

..+ - -  - .  

Siecor: Fiber Optic Instzllabon for Local Area Networks. 

Previous Work 1993 - I996 Olive Csrden Restaurant Tampa. FL 
History 

Worked as a wailer supporting myself while enroll& in college. 



151 NW 145* St. (305) 687-7634 
I Miami. Florida 331 68 

David Tam 

Expen'ence 07/98 - Present NextiraOne, LLC 

Technical Sem'ce Support Senior 
1 Responsible for all aspects of PBX engineering. . R 8 0 for cuslomer related equipment . Technical Support 

Supervised - Junior Technicians 

Miami, Ft 

03/94 - 07/98 Wlllel Canada Toronto Canda 

Field Technician 
Responsible fs Meintenance.-upgraJe, inslallation (MAC) business. 

1 Prime Technician for various wstomers. 

09/93 - 03/94 

Senior O d i t e  Technician 
s Maintained and installed Meridian Option 71 System. 

Technical Analyst 

Modular Telephone Interfa- 

06/74 - 08193 

Senior Technician 
Jamaica Telephone Co. 

Toronto Canada 

Kingston. JA 

1 Installed and maintained various systems and equipment 

Diagnosed and analyzed faulls; technical support . Wired buildings (surface, conduits 8 leminals) for voice and dab  . Supervised 8 trained Junior Technicens . Fint - line manager (upon request) 



Education 

CERTl FI E D 
courses 

J989 College of Arts, Science 8 Technology . Diploma in Electrical Engineering. ( Eledronics & Telemmmunicaltons) 
1987 Certrfrcate . Higher Technical Cerlifictte (Computer Option) 
1991 Humber College of Applied Arts Ontario. Canada 

Data Communicatron Technology Cerlrficate 

tJortel Meridian Release 25 P BX Engineering 
Nortel Meridian -1, Provisioning 
Norlel Meridian - 1,  lnslallation 8 Maintenance - Large System 
(Retease 25) 
Nortel Meridian - 1 Oplion 21-71, Inskllation & Ltaintenance 
Nortel Meridian -1 ISDN PRI Technician 
X I  1 Release 25 Oalabase for Technicians 
Nortel hteridian Mail Technician B Adminisbation 
ACD. 4 6 & C 
lnteralia Installa@ wd Maintenance 
MAT 5 
Modular ICs (MICS) 5 0 Hardware Overview. Inri2flat10n 8 Programming 
Compuler Archicture 
TR-07- S Hands-on Ftber Optic Instellation for 
NIPPON 120 
NEAX 1312A 
MlTEL SXlO 8 S U O  

Other Skijld SlMS PROFICIENT, WINDOWS 95, LEADERSHIP TRAINltJG, 
CUSTOMER AND YOU, INTERPERSONAL SKILLS 8 ACHIEVING 
CUSTOMER COMMt TMENT EXCELLENCE Courses 

Interest Crichet 
Golf 
Reading 



U 6 1  NW 3' Place 
tauderhill. FL 33313 

(954 )  485-2819 

, Denis Rochester 

Position Sought Operations Service Supervisor 

Work Experience NextiraOne, LLC Miami, FL 3/97 -present 

Specialized Telephone Plantation, FL 01f96-03/97 

Nu-Tel Ft. Lauderdale, FL 03/94-01/96 

Samsung Deerfield Beach, FL 01/91 -03194 

Sei f-Employed 10182-01/91 

Coradian New York, N Y  l0/79- 10/82 

Long Island Sound Long Island, NY 09/76-10/79 

JamaicDdephone Kiii~ston. JA 0216 8-09/76 _.- .+ 

Educetion Calabar Kigh School 
Jamaica, WI 
Graduated 1968 

College of All Science and Technology 
Jamaica, W1 
1972-1975 

Equipment PBX 
Expenence 

h ! C  2400, ROLM, Rockwell, Seimens, Northern Teiecom 

Key Systems 
All Ar&T Systems, All Atlas Systems, All Tio Systems. All Prostar 
Equipment, All Macro-Tel Systems, All Vodavi Systems, AI1 Intenel 
Systems, All Tel-Rad Systems, All NEC Systems, A11 Nonhem Teicom 
Systems, All Seimens Sysrems, Alf Entram Systems, All, PJO Systems, All 
Norstar Systems, and much more. 



U 6  I N W  25* Place 
Lauderhill. FL 333 13 

(954) 485-2819 

Certificates 

References 

Denis Rochester 

Access 97 Introduction 
Word 97 Introduction 
Excel 97 Lntroduction 
Meridian lnstallation & Maintenance 
Norstar Voicemail 
Norstar ICs Installation. Maintenance & Database 
Meridian I Options 2 1E-81C Installation Sr Maintenance 
X11 Basic Database Administration 
DCS 
408/612/816 HybridlKey Telephone System 
56cx1110mx Hybrimey Telephone System CPU-B. CPU-A 
Prostar 
Installation & Maintenance for Prostar 8 15 
580 DSS- LnstallatioUainten-ance 
Communications Systems Training 
Telecommunications Principles 
Basic Station Installation 
Frameman 

Upon Request 

hlarch 8. 1999 
February 16, 1999 
February 15. 1999 
Jdnuary 27. 1998 
hlarch 27, 1998 
hlarch 20. 1998 
August 15, 1998 
November 4,1997 
hlay 24, 1995 
hfarch 24, 1994 
hlarch 24, I994 
May 20, 1893 
August 3, 1992 
August 13, 1982 
August 22, 1978 
November 7, 1975 
Ociober 3. 1975 
December 1974 

_. 



Henry Sheffield 

Objective To e n g q e  employment by a major airpon and pro\ide inno\ative solutions o n  an  up-io-date redundant 
communicationr infrastructure to suppofl airpon efficiency and promote o\erall  client s~risfaction. Also to 
utilize the training and computer knowledge which I have acquired in order to funher my career in the 
tclccommunications field. 

work 2.001 - PresenL Miami International Airpon. NcxtiraOne. LLC hiiami. FL 
Experience Technical Sfvices Support Senior 

Administer Access database. 
hfaintenancc and service of the Fiber-optic Plant and Copper Plant. 

Prepare subcontractor package for proposal to Miami  Dade Aviation Depanmcnt.  
Prepare quotes, job  cost, and scope of work. 
Owrsec package to various depts. (e g warehouse-material ordering. sub-contractor-scheduling. job 
implementation (Voice, Data,$.U.T.E) 
Coordinate subcontractor btd process. as-uell  as, manage work distributed to auarded bidder 
(permits. conduil inspection. cabling specs. invoice approval. as-builts, drauings.  etc ..) 

1998.2001 
F i b e r  Optics Senior Engineer 

Miami hernational Airport. Williams Communications Miami, FL 

Engineered. installed. and maintained 55 miles of fiber infrastructure and 8Ot miles of cooper 
throughout airpon propeny. 
Enginecrcd data deployment related to fiber connections. 0 

1983- 1598 Miami lnternalional Airport, Wiltel Communications Miami, FL 
Equipment Technician 3 

Installation of telephones. cables and data equipment. 
Installed fiber runs, Installation of the Meridian SL - I switch. 
Repair various telephones and systems 

1978- 1983 
Technician 

Florida Communications &/a Honeywcll 

Cable installation and messenger. 

1970.1978 Compudata 
Payroll Services Clwk 

Processedlirsued checks to employees 

Hollywood. R 

1968-1970 United States Flarine Corps 
**  Honorable Discharge 1970 ' 



Education 1968 ,Wucks High School 
Degree earned: Diploma 

L i  

Skills 
ComDuter Training 

Major b jects  e 

e 

Daina. FL 

Training on PBX Systems SL-I-XI 1 software database bars. installation and maintenance. 
Training on Meridian I Options 1 I ,  51 and Meridian 7 I sysiems and maintenance 
Training on ISJ lnfonex DOS, OS Standard. and OS Plus Fiber  optics installation and maintenance. 
Training on Nonhern Telcom Meridian Business Systems Transmissions- 1. 

Training on Meridian Mai l  installation and maintenance. 
Training on Companion Enterprise hfobility in deployment installation. programming and mainrenara 
Training on Nonhern Telcom FNT-ISOB. C and D, operations and maintenance. 

Hurricane Relief Engineered voice and data structure for emergency disaster recovery. 
AT81 \Virelewi First wireless cellular phone service at  MIA. Worked with AT&T engineers and 
coordinated fiber specs. as well as. data and fiber deployment for monitorjng of cell-sire locations. 
CC..4, Terminal North Expansion: Responsible for bui ldin@ppulat ing fiber infrasvucturc. 
(rpproximately 700 fiber suands) for newly added terminal consisting of four floors in order to ezteic 
and link communications due f'O airpon terminal. 
h1DAD Police Sfation: Engineered relocation of entire police station. 
NTD (-North Terminal  Development): Airpom gates reconsuuctiodrenovation projecf. 
Northside Utility Corridor: 16-way4 duct banbs. In progress.  .. 
USD.4: Working with MDAD engineers 10 provide facilities 10 building via major duct banks and 
cabldfacililies within building. 



JUAN A.  ROhlAff 
23 Sidonia Av. Apt. # 2 
Coral Gables. FI 33 I34 

O B J E C T I V E :  
To obtain a chellcnging position in J progressive Telecommunications environment. 
specializing in the area o f  Dara Commnucations and Local k e a  Yetwork. 

TECHNICAL QUA LI FJ CA TIONS: 
Noriel Nerworks: System 5000 concentrzrors. Centillion C-100. BW I BCN Routers. 
Baystacb 450 10/100/1OOO Series. AN IAVH Routers & Network Management. 
Noriel Layer 2 switchtng and ATM netuorking systems. 
Network General Sniffer Analyzer.. 
Cisco  Systems: AGS + and 2600 Series Routers. Catalyst 2950 I2955 Switch. 
Networkine & Routine Prorwols. TCP/P. P X .  RIP. RIP2. IGRP. OSPF. BGP-4. 

EhlPLOt’h!ENT M190 to Present 
Wiltel Communications - Williams Comm. Solutions - A’eitiraOne Comm. 
Title Nerwork Engineer. 

EX PER1 ENCE: 
I 1/95 - Present 
hlDAD ( M I A  ) 
Directly involved in the design & installation af. &IDAD, C U.T E and S.? S _ _  _ _  . 
h’etwo;ks. ( USDA. Dur) Free. Group \’ersaillcs. Host Mamort:Swiss Air 1. 
Other rsponsibiliries include the use of  Opuvity Network Management for: 
fault isolation, troubleshooting. global configural ion, performance. utilization 
and monitoring to ensure an ongoine and reliable network 
Provide and updaie netuork drauings and documentation as required by customer 

10190- 11/95 
Kraft Foods, lnc. 
250 Nonh  Street 
White Plains, N.1’ 10625 
Responsible for the design and installttion of a large Synoptics LocalAVide area 
Networh. Cisco 7000’s  and AGS + Routers uere used. Synoptics 3000-04 and 
5000 sysrem concentrators were also implemented. supporting: Token Ring. 
Ethernet. and FDDl hlanagemcnt roo1 Optivity for HP Open View. Use of 
Sniffer Analyzer for Lan troubleshooting. 

04190 - 10190 
h le r r i l l  Lynch OS&T Data Communications. 
10 Telepon Dnvc Sraren Island, New York. 1031 1 
Duties included. monitoring and troubleshooting data communications equipment. 
Assisled cusromer evaluating and recommending emerging technologies and producls 

o w 8  - wig0 
h’Ml/LAN Serr’jces, I n c  N.Y 
Involved in the design o f  50 to 100 user Local Area Network. utilizing the IBk! 
cabling system, coaxial cable, shielded twisted pair c% fiber optics cable scheme 
Inswlled Synoptics UTP Network in Washington D C for a large Banking C o p  



EDUCATION: 

Electronic Technology - I985 - PSI Incfirufe . I  

N e w  York City Technical Colleae. 
Advertising Design - 1982 

Professional Training: 
None1 Networks: 
Wan Prolocols 
Frame Switching 
Advanced P Routing 
None1 Centillion Switching 
Advanced Network Management 
Router Configuration and h4anagement 
System SO00 Connectivity 
Token Ring Certification 
Ethernet Conncctlvity Certification 
LocaVRcmore Bridge Ceflifrcation 

Cisco Svsiems: 
lnterconnec~ing Cisco Network Devices 
CCNA ( in progress ) 

Network General: ( Sniffer University ) 
Token Ring Network Analysis and Troubleshootrng 
Neiwork Troubleshooting: from Symptom to Solution 
Advanced Network Analysis & Troubleshooting 

- - 

Microsofi: 
Networhing Essentials 
Implementing MS Win 2ooO Professional and Server . 
MS Win 2000 Nctwork & Operating Syslcms Essentials 

REFERENCES 
Availablc upon request 



KARINA V. ALBAlVO 
4691 SW 110 Ave 0 Fort Lauderdale. FL 33328 

(9541 680-0475 
kar ina .a lbui&tex  tiraone.com 

V BSBA 
V hlAJOR: DECISION AhB "FORMAT1ON SCIENCES 

Gruduoted in three >ears. Augu 5 t -1 996 
Core G P.A 3.4314 0 

VTL IJNIVERSIW OF PARIS 
TUDLES V La Sorbonne .  S tudied  the French Language and Culture 

Paris, France 
June A u g u s t  1994 

3cmcAL m 
:HOC)= CUTE/OS System Administration; CUTEMT Plus System Adminis t ra t ion h l a r c h , A u g u s t  2000 

NORTHERN TELECOhf N o v e m b e r  9 6 - M a r c h  1998 
huCs; nleridian ACD Fea tu re  Administration; Mer id i an  Mail 

Adminis t ra t ion ;  SDS; BARS; Meridian hL4T 5.0 (Call A c c o u n t i n g  & S t a t i o n  Admin) 

OhLPWI'ER EXPERIENCE 
Opera t ing  Svstems: Windows 2000, h', OS2 Warp, DOS 
Business  Tools/A~dica tjons: hlicrosoff Of ice  (Outlook, Word, Excel ,  r5ccessYPowerPoint),Visio Projec 
Superb inhway:  I n t e r n e m - m a i l .  

VORK EXPERIENCE 
NEXTtFGiONE, Formerly Williams Communica t ions  Solutions 
hilAhil INTERNATIOXAL A3RPORT Report t o  Pedro DeCamillo 

'I NETWORK ENG CNEERJC.U.T.E. ADhilMSTRATOR 
-Responsibilities include management of Common User Terminal Equipment.  Tasks consist of 
working closely with h1D.m telecom and follow set procedures and guidelines for installatjon 
of airlines on to hlDAD network. 

-Manage iostalls, MAC'S,  senice workorders, & billing ofjobs. 
-Engineer jobs (walk-thms with customers, sub-contractors, material ordering). 
Work with S i taBquul t  on circuit installations, sonware downloads, workstation images,  
airline configurations, N orkorders, service calls, and more. 

.Database Administrator for CUTE Configurator (OS:! and NT)-Creation of airlines, circuit config, 
airline emulator softwue, host address configurations Schedule airline trainings 

-On-call second level support for on-site field technicians and ZOO+ workstations. 
-Created/maintain organizational structure (airline a n d  circuit configuration spreadsheets) 
h M O R  JOBS 
.Responsible for managing entire C U.T.E. PJTD Tenant Relocation project. Coordination of approximately 13 
airline installatiom a n d  16 gate installations over a three-month period. Weekly meetings with MDAD oficia 
for coordination of mo\,e dates for multi-billion dollar airport construction project. 
hluch coordination with PIIDAD Teleciim and SITAiEqumt to meet critical deadlines. 

WZLL4hl.S COhf3"ICATIONS SOLUTIONS Miami, FL 
D C A D - h W i l  IhTERNATIONU AIRPORT October, 1996July 1999 
V SERVICE SPECWLlST JJ. Report to Pedro de CamiIIo, Operations Supervisor. 
-Responsibilities include overall coordination and maintenance of Nortel PBX OPT 81Cs for the 
Dade County Aviation Department, as well as other Shared T e n a t  Service customers a t  T h e  Miami 
International Airport; approximately 7,000 stations and various remote sites. Developed da tabase  
collection procedures (floor plans, programming, customer training and quallty assurance). Mwntain 
trunking and routing configurations. 

-Other responsibilities include support for other applications: Rapport, hIeridiim Mail ,  
ACD, Companion, Traffic Analysis MAT), Toll FraudlSecurity Reporting (INFORTEL) 

-Support for approximately 4-8 on site field technicians 
-hfaintJin call Processing System, InforTel "I' for assurance of proper billing managemen t  
-hlaintain h1S Access application, forms, macros, reports, tome visual basic, t ra in  users 

-hliami, FL 
July, I999-Prese  

REFERENCES: Available upon request 



2286 NW 160 Terrace 
Pembroke Pines, FWida 33028 
Phone (9%) 885-8532 

Atfredo Guem 

jbjective 

lmployment 

Lead or supervise a Cable Plant Fa:ilities Department as il relates to cable designing. installation and 
termination. Interrelate with cubtonlractors and other companies working on various projects in the airport 
10 make sure no conflicts arise and Commitments to the customer are met Ensure that all stan and 
5ubconlraclors adhere lo Federal stzndards 2nd regulations and comply with local codes. Update staff 
wbth release of new products. standards. regulations and procedures 

1996 - Present NediraOne, LLC. formerly, Williams Communications Solutions. LLC Miami. FI 
opecaeioru SupeIVkw 

Supem'sbn of cable fadies technicians and engineers. 
Ensure that desgns and material for proposils are wh in  industry standards and with Uw latesi le&nolcgy 
amrdirq to customers' burjgets 2nd needs. 
Review blue pnnts. layouts and desgns hum other entib;es to make sure they hrfill w e n t  and tuhrre 
requirements. 
Sumrdtse and k ld  test mpwr  2nd fiber terminations done by company technidans and/or subatntracbrs 

19951996 Gbbal Gbss - 2- Hialeah, F1 
Productton Manager 

* 

R esponsib!e for the planning and o v e e i q  of all Wuclion step for this ghss wholesaler. 
Supe~ised uew of 20 mnning rrachinery. cuttrng glass. packaging, and ensunng quality mlrol. 
InJer,(Dned stod. and raw malt~ls and ordered materials based on projected orders. 
Prepared prcduclmn reparts end evaluated machinery operaton' rewe for presenbtions to senlor 
management 
Trained new personnel in produres and techniques to improve safety on the job. 
Planned and scheduled equipment mamtendm, and solved preliminary technical problems with equipment - 

1991-1995 Glass 8 hlirror Depl  Miami. FI 
Shipping and Receiving Managerlsales Representatlve 

* 
* 

ResponslMe for hmq.  lrainuy and maraging ten employees loading and unloading trucks and Otean 
containers 
Routed Vvee delivery bucks daily. 
schsjuled maintenance on equipment and vehdes. 
Oversaw quality contool to reduce unnessary expenses and waste 
Called on accounls to obtain new orders, improve relations, delemune needs. and resolve mmpbints 

1991 -199 I 
Custonwr ServicalMaintenance Support 

* 

Fly Cessna. Hangar One, OpbLWh Airpart 

Chpcired aircraft fluids, rehrcled tanks and detailed each aircraft prior to and folbwing each flight 
Cheded odometer to vedy pibts reports and ampany records 
8iIled atslomers lor fight time and updaled computer records 
Reported major problems to l i c e d  mechanic and aireraR o m r .  

Opa-Locka, FI 

1987- 19% Barws Y Cta LTDA Cartage-. Colombia, 
General Manaper 

S U ~ ~ M &  staff of five, indding OpmCons Manager and support slaff. 
Promted cargo and space stles to erpoders f" Cobmbra. 
Represented owner in all matters relabng lo the ship. 
Oversaw all dowmentahn lor Tranylort and Cusloms officials. 



1984-1 987 Gabs Y Cla LTDA Camgem. Colombia. SA 
Opedons  Manager 

Responsible fw preparation of doaunentation. passenger and a e w  Irsts, and cargo for Columbian Cusioms, 
Immigratjons, and the Heath Oepartment 
Noled pori aqtfnrities upon ships' arrival. 
Made arrangements for baddunbading ships. 
Paid fees and obtained necesSafy dearances. 
Operated as ships' chandler, finding and delivering supplieS 

BICSI-Designing Telecommunications Distribution Systems 
Data Communications I Data Communications I1 Understanding Computer Nehvorhs 
Advanced Material Class Malerials Management CET tletworhing Education 

A+ Hardwarelsohare Support Skills 

Certificates of 
Completion Coaching Customer Commitment 

Economics. Universidad Technologica de Bolivar. Cartagena, Colombia. 1980 
Jurisprudence, Universidad Mititar, &got& Colombia, 1977-1979 
Administration 8 Management Courses, Colombian Army, Semnd Lieulenant. 1976 
Escuela Militar de Cadetes. BogoU Colombia 

Education 

Languages  

References 

Proficient in both English and Spanish 

Available Upon Request 



4312 tdW. 11 st.. MIAMI, 
FL 33126 

Phone 305454153 

TONY W L L  

Summary of 2001 - Present NEXTIRAONE, LLC 
qua Mica lions MASTER ELECTRICIAN. 

1993 - 1994 
MASTER ELECTRICIAN. 

DADE COUNTY PUBLIC SCHOOL MIAMI, FL. 

Education 

Professional 
eAperience 

Languages 

References 

1981- 1983 
JUNIOR ACCT. 8 COMPUTER 

GARCES COMMERCIAL COLLEGE HIALEAH 

1989 - 1990 JOURNEYMAN ELECTRICIAN. 
1993-1994 - . -#- MASTER ELECTRICIAN, 
HOSPITAL, AIRPORT, RESIDENTIAL, COMMERCIAL, ETC. 

ENGLISH I SPANISH 

P a E GENERAL CONTRACTOR 
PH. 635-8932. 

J S.M. GENERAL CONTRACTOR. 
PH. 361 -2272 BEEPER 268-5619. 
CONSTRUCTION SERVICES a SUPPLIES, INC. 
11249 SW. 34 LANE MIAMI, FL. PH. 559-2487 BEEPER 842-6420. 

JORGE ZARAGOZI STATE GENERAL CONTRACTOR. 

J GUDMAN CONSTRUCTION, INC. 

420 SW. 18 TERR. MIAMI, FL. PH. 856-6123. . 

10800 BISCAYNE BLVD. SUITE X 420 MIA FL. PH. 305981-9701. 



Place and 
Experience 

IJertlraOne, LLC . 
A kommunicz!ion compsny located at Perimeter Rd 8 22". Street Bldg. 
3030 Miami, FI 331 59. Company service 2nd install new voice 8 dala 

CAPO 8 LOFEZ INVESTMENT CONSTRUCTION. 
SITES 842 S W .  14 AVE MIAMI A TWO-STORY APARMENT-BLDG. 

CONSTRUCTION 

WELL ELECTRIC DID ALL THE ELECTRICAL WORK FOR 
THIS PROJECT. GOOD RELATION AND COMhlUNlCATION 
BETWEEN G C. AND WELL ELECTRIC INC 

J s M GENEPAL CONTRACTOR I rx .  (305) 361-2272 
WELL ELECTRIC. INC HAS DONE ALL ELECTRICAL WORK FOR 
OVER 20 HOUSES IN DADE COUNTY 
AND C0MMU:JICATION BETWEEN THE TWO COMPANY. 

WELL ELECTRIC, INC. HAS DONE ELECTRICAL WORK FOR THIS 
COMPANY. KEPAlRlNG AND BRINGING UP TO CODE, HOUSES IN 
THE CITY OF HIALEAH. GOOD RELATION & COMMUNICATION 
BETWEEN G C AFID WELL ELECTRIC, INC. 

JORGE ZAFSGOZI. STATE GENERAL CONTRACTOR. 
WELL ELECTRIC, INC. HAS DONE ELECTRICAL WORK FOR MR 
ZARAGOZI SUCH AS REMODELING RED TAG FURNITURE 
STORE AT SS2 SW. 8 ST. MIAMI. AS WELL AS SWlhlMlFIG POOLS 
AND OFFICE BUILDING, VANIDADES hlAGAZ1NE BLDG. 

IS A GOOD RELATION 

CONSTRUCTlOtJ SERVICE 8 SUPPLIES INC. (305) 559-2487 

-. 

P 8 E GENERAL CONTRACTOR INC. (305) 635-8932. 
WELL ELECTRIC, INC. HAS DONE ALL THE ELECTRICAL 
WORK FOP OVER 20 HOUSES I t J  DAOE COUNTY (REPARE) 
IS A GOOD KEUTIOPI AND COhlMUNlCATlON BETWEEN THE 
TWO C0MF;:iY. 

ALSO WELL ELECTRIC. INC. IS ENGAGED It4 DOING WORK. 
DIRECTLY L'iITH HOMEOWNERS, FOR SERVIVE. FEEDERS. 
PANELS, LIGHTIEJG, ETC. 

TONY WELL 
ADDITIONAL 
EXPERIENCE 

ADDITIONAL EXPERIENCE BY TONY WELL BEFORE 
FOUNDATICI'J OF WELL ELECTRIC, INC. 
RENOVATlOr4 OF SURFSIDE TOWN'S STREET LIGHTING POLE. 
hllAhll INT. AIRPORT CONCORD (E), PIPING, WIRING, AND 
INSTALLING FIXTURES AND MOTORS. MIAMI CHILDREN 
HOSPITAL IdEW CONTRUCTION, LEADMAN RESPONSIBLE FOR. 
10 ELECTRITIANS, PIPING, WIRING, INSTALLING LIGHT FLXTURE 
FIRE ALARM, CONTROL PANEL BAPTIST HOSPITAL 
REMODELING hlAlN BUILDING, FOREMAN RESPONSIBLE FOR 
20 ELECTRICIANS; PIPING, WIRING. CONTROL. ETC. OCEANIA 

BRICKELL TUNER. MIAMI FEDERAL COURT LEADMAN 
RESPONSIBLE FOR 15 ELECTRICIANS. TEQUESTA HIGH RISE 
CONDOMltJiUPA LEADhIAN RESPONSIBLE FOR 5 ELECTRICIANS. 
QUALIFIER OF P 8 S ELECTRICAL CONTRACTORS. INC. 

CONDOhl l t~ lU~~l.  LEADMAN RESPONSIBLE FOR 10 ELECTRICIAN. 



Tony Well’s employment record. 

Date from 
Employer: 
Address: 
Type of work 

Date from: 
Employer. 
Address 
Type of work: 

Date from: 
Employer: 
Address: 
Type of work: 

Date from: 
Employer; 
Address: 
Type of work 

Date from: 
Employer: 
Address: 
Type of work 

Date from: 
Employer: 
Address: 
Type of work 

0211 2/01 10 Present 

Perimeter Rd. 8 22 SI. Bldg 3030 Miami, FI 33 159 
Underground clesrances, conduil8 Gbles violation, Job quoles and 
Project manager a few job. 

NextiraOne. LLC Ph. 305-869-8857 

12/98 to 02/12/03 

61 SW. 52 Ct. Miami, FI. 331 14 
Treasure and qualifier. obtain permit for eleclrical job, in all faces of 
Electrical. phone, burglar and fire alarm and monitoring. 

P 8 S Electrical Contractors, Inc Ph: 305-448-4720 

11/95 to 12/98 
Well Electric, inc Ph: 305-4484720 
61 SW. 52 Ct. Miami, FI. 331 14 
Control of the business on residentlal and commercial job. 

03/93 to 01/94 

1500 NW. 49 SI Ft. Leuderdale, FI. 
Foreman. new building fgr Mami Children 

Regency Electric, Inc. Ph. 305-771 -2797 

06/92 to 03193 

10050 NW. 116 Ways $10 Medley, FI. 33178 
Foreman, remodeling B2ptisl Hospltal 

Aneco Electric, Inc. Ph: 305-889-0975 

06/9 1 lo 06/92 

470 A. Ansin Blvd. Hallandale, FI, 
Foreman, eleclrical service for fast food restaurant 

Mercury Electrlc Service Ph 305-652-2123 
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8 

10 2 MIA prefers to buy out existing network and connect new securityldata telecom 
network and Williams' data telecom network together Williams' positron IS that it 
has exclusive rights in the terminal to add all new services or infrastructure 

What is Williams' exclusivity position based upon7 
Is the Williams network compatible? 
What is its video capacity? 
What is the status of MIA vis-a-vis Token Ring versus Ethernet? 

10 3 The Telecommunication Action Plan attaches lists with buy out values 

Has anyone checked for duplicatlon of costs between the lists? 

11. Telecom Master Plan - Executive Summary 

11 1 'Shared telecommunication services to be provided to tenants at costs 
significantly below market pnces provided by regulated third party providers." 

Key elements of infrastructure - proposes to implement a premises distribution 

What does MIA intend by this7 

1) 11.2 - 
system for all new construction. 

What is intended here with respect to integration with existing infrastructure7 

11.2 MIA proposes to restrict tenants to use only MDAD-owned infrastructure 

= This would not be permitted under Canadtan regulations Is it permitted 
under U.S.? 

12. Broad and Cassel Letter May 18,2001 (to A. Gittens from R- Shapo) 

12.1 Enclosing documents requested following meeting on April 30, 2001 and stating 
'Nextira is operating and marntaining the system in an outstandrng manner" 

= What is MDAD's view of Nedira's current operation and maintenance of the 
system? 

12.2 Some requested documents are refused as proprietary 

m Which documents were refused as proprietary? 
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MDAD-SATS Consolldated Revenue Report 611812006 

Avorage I ef Customam 

Hlstorlcal Totals 611812008 62 

2002 Totals 

2002 Total Revenue 1st Q 

2002 Tottil Revenue 2nd Q 

2002 Totail Revenue 3rd Q 

2002 Total Revenue 4th Q 

2003 Totals 

2003 Total Revenue 1st Q 

2003 Tole1 Revenue 2nd Q 

2003 Totel Revenue 3rd Q 

2003 Total Revenue 4th 0 

2004 Totals 

2004 Total Revenue 1st Q 

2004 Total Revenue 2nd Cl 

2004 Total Revenue 3rd Cl 

2004 Total Revenue 4th Q 

2005 Totals 

2005 Total Revenue 1st 0 

2005 Total Revenus 2nd Q 

2005 Tota; Revenbe 3rd Q 

2005 Tola'! Revenue 41h Q 

2008 Totals 

2006 Total Revenue let Q 

2006 Tote'iRavenue 2nd Q 

zoo8 Totall Revenue 3rd Q 

2006 Total Revenue 4lh Q 

57 

64 

60 

66 

Bllllng Penod Tot l l  R l n t l l  Total Long Olarrnor Total In.trll.tlon Total S*nloa 6 Raprlr Total Ravanur YTD 

s 5.968.646.49 f 290.507.63 $ 664,14460 S 42,086,45 S 6,886,780.89 

-- - 
S 1,853,862 74.13807 f ' . Ss.746 5TT- 2 2 5 7 -  2,036,382,93 

2l7102-416102 f 331,71486 S 11,02571 f 7,689 05 f 1.042 88 s 351,472,48 

4/i'102-613010? S 508,408.32 S 14,903 11 $ 2e.oa4.59 s 3,531.23 f 654,890 60 

664,164.94 711 /02-8/30/0? $ 505,618.56 S 22242.88 $ 19,609.62 $ 

674,864.81 

f 2,011,307.46 f 84,589.92 $ 313,454.41 S 19,769.62 f 2,429,193.07 

606,544.67 111103-3131103 $ ~2z.6ae.01 s 23,220.89 $ 47,277.18 S 13,360.59 S 

678,666.77 411/03-6/30103 t 553,404 12 S 24,469 56 $ 97.258 36 t 3,424 73 S 

711103-9130103 $ 587,28549 5 22,348ee 6 151,97874 I 2,984 30 S 764,648.89 

6,581.32 S 

11,151,42 S 10!1/02-12/31102 $ 508.120,40 5 25,967.11 $ z8,ze7.33 s -- __ - r 

101'1103-12/31/03 S 341951 83 S 14,55070 $ 16,94213 S - f  37n,444,74 -- ... .. - -P - 
S 1,105,80E.60 S 83,715.69 $ 63,815.89 S - $  1,263,340.14 

111104-3131104 S 292.178 94 S 20,001 56 $ 13.388.25 5 - f  325,568.75 

4111046130104 $ 279.69546 f 24,228.62 0 16,510.33 $ - s  320,384.31 

711 104-8130104 $ 272,319.04 f 24.173 68 0 18,077.15 $ 

1011104-12131104 $ 261,624,36 $ 1 5 , 3 1 1 . ~  s is,a4o.i8 

- $  ll4,OfO.SS 

- I  292,776.37 

111 /05-3/31105 S 275.606.78 $ 11.277.05 $ 57,286.55 t - s  314,373.1'1 

411 '05-6130105 16 246,094.37 S 12,471.29 $ 15,854.40 $ 

711!05-9130105 $ 240.781 37 S 12.65442 S 25.839.08 $ 

101 I 105-12131105 $ 234,979.77 S 11,680.29 $ 4,150.60 5 

1 11 1'06-313 1/06 $ 232.692.75 f 10.903.45 $ 109.083.17 5 

- f  274,420.06 

279,280.85 * s  

- 6  250,790.66 

- s  362,679.37 
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e MEMORANDUM 

TO: Angela Gittens, Director DATE: March 28,2001 
Miami-Dade Aviation Department 

SUBJECT: Audit Report - Review of 
Telecommunicabon Services 
Agreement with Williams 
Commmicatlons Solutions, LLC Audit and Management Serwces Department 

PURPOSE AND SCOPE 

We compkted our audit of the Agreement beween Miami-Dade County Aviation Department 
(Aviation or the Department) and Williams Communications Solutions, LLC (Williams) for the 
period October 1, 1995 through September 30, 2000. The purpose of this audit was to assess 
compliance with contractual agreements goveming the business relationship. Our audit activities 
encompassed examming evidence supporting billings and performing other tests we considered 
necessary. 

BACKGROUND 

Contract Award and &emions 

FolIowing a competitive selection process, in March 1982 the County awarded a contract to Centel 
Communications Company (now known as Williams) to install a telecommunications system at 
Miami International Airport (MIA). Contrary to the recommendation of the selection committee, 
Aviation elected to rent rather than purchase the system. As authorized, Aviation negotiated and 
entered into two agreements with Cente[ on September 9, 1982: the Master Equipment Lease (the 
Agreement) govems Aviation's Ieased telecommunicaUons equ ipens  whle the Shared Axrport 
Tenant Service (SATSJ Agreement defines the terms under which CenteI can provide telephone 
equipment and Services to MIA tenants. Both agreements were effective February 7,1984 (the date 
system use began) and continued for an initid period of 48 months through Februruy 6, 1988. 

On July 24, 1990, the Board of County Commissioners (BCC) formally approved replacement 
agreements that were substantially the same as the predecessor documents. Both agreements were 
effective retroactively to February 7,1988. and would remain in effect for 48 months, with five 
separate two-year renewal terms through Febmazy 6,2002. In 1991, Centel was acquired by WilTel 
Communimtions Systems. In 1997, Williams Communications Solut~ons, LLC was formed as a 
result of Wiltel's merger with Nortel Commmications Systems. 

Contract Adminktration, Authorization and Funding 

During the audit period, Aviation's Telecommunications Section (responsible for administering all 
aspeas of the Agreernent and SATS) reported to the Facilities Mwkmnce Division (fn M a y  1995, 
a deDartTnend reorganization shifted Telecommunications &om the Information Systems Division - 
to Facilities Maintenance.) However, in 1999, TeIecommunications oversight responsibility was * 
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returned to the Mormation Systems Division, 
expenditures are approved by senior management during the annual budget cycle. 

Funding requests for operating and capitid 

Equipment Pricing 

Under the terms of the original and successor agreements, monthly rental rates for 
telecommunications equipment were calculated at 3.01% of Williams cost basis (list price plus 
markup). After the initial five-year period, the monthly rental fee is discounted by 40%. The 
Agxement contains a purchase option to acquire equipment based on residual values as detailed in 
Exhibit B (Purchase MultipIier) 

Williams also applies installation and admin~stmtive charges to each service request. Installation 
charges include time and materials fees, with labor rates based on employee job classifications 
ranging fiom $&!.I33 (CADD Operator) to $108.08 (Engineer, LAN Engineer andNovel1 Certified 
Engineer). Administrative service charges at the current rate of $6425 per hour are assessed for 
every request to add change, move or remove equipment. n e  next CPI adjustment is expected in 
April 2001. 

Additional Services 

In addition to providing voice communications services and equipment rental, the Agreement 
permits Aviation to rent other equipment on either time-and-materids or futed-cost-quote basis. 
Based on a broad interpretation of the Agreement, the Department procured a van'ety of goods and 
services through Waams, bypassing the competitive bidding process. Monthly rental fees for i tem 
leased under this provision are computed at 3.01% of their cost basis, which may be either the lower 
of 130% of Williams list price or a fixed cost quote. Service and instailation (labor) rates cited in 
the previous section may also be applied 

SA TS Agreement Tenant Service Credits 

The SATS Agreement alIows Wdh" to provide telecommunications services to Airport tenants, 
and Aviation is paid IOYo of gross revenues derived Fiom equipment charges, plus a graduated 
percentage of dl gross profits fiom maIe  of calling Services (35% of the fkst $10,000; 45% ofthe 
second %10.000; and 50% above $20,000). These fees dre reffected as credits on W~lliams monthly 
invoices and amounted to $43,106, $58,782, $58,210, $90,679, and $151,815 for the years ended 
February 6,1996, 1997,1998, 1999 and 2000, respectively. 

SUMMARY RESULTS 

Aviation incurred $65 million in charges under the Agreement from inception through September 
30.2000 (Table I). AIthough the Agreement was renewed, it was not updated to adequately address 
changes in h e  telecommunications landscape or rapid gr0rMh of the Department. Aviation's 
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apparent lack of effective oversight provided William the opportunity to apply excessive markups 
to many leases, with no accountability. 

Loopholes in the A,geement provided Aviation unique opportunities to procure 3 wide range of 
products, including items having little to do with telecommunications and those which should have 
been competitlvely purchased. As a result, mud billings increased from $327,000 in fiscal year 
1986 to $10.5 million in fiscal year I998 (Table I). Further, the majority of items leased should have 
been either purchased outright or acquisition costs financed in a more effective manner. For 
example, the Baker Router and Network Controller (BRNC) project should have cost between 
$35,000 and $53,000, yet Aviation leased the product over a three-year p - o d  at a cost of $877,000. 
representing a 155554 markup. 

Table I 
Williams Annual Billiwr to Aviation 

I 

I I 

j I 

S- $ 2  000.000 SI DO0 OD0 SO ODD 000 $8 DO0 OOD 110 OOD.000 SI2 DOD.000 

Williams also routinely consmcted Awation's equipment leases utiIidnp finance tems well above 
prevathg market rates. We found no evidence to indicate WiIbms ever disclosed lease term other 
than monthly payments, nor was there any indication that Aviation analyzed this information to 
determine cost effectiveness. Equipment leases c a n d  implicit interest rates rangkg between 30% 
and 50% (four times the market rate) Equipment lease rates were also improperly subject to annual 
CPI increases. when they should have remained constant throughout the lease term. Additionally, 
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the 40% monthly rental discount given after five years produces no real savings, since Aviation 
would have already paid approximately 269% of an item’s onginal cost 

Further, there Was a noticeable absence of continuous active dialogue and exchange of information 
relative to project planning, fhsibility and status, which IS typical of vendor/customer relationships 
in the telecommunications industry. Williams apparently feIt no obligation to help Aviatlon steer 
clear of technical decisions which were not in the Departrnent’s best interests. For example, 
Williams should have informed Aviation that the BRNC project was techcdly incompatible with 
changes made to MIA’s telecommunications network protocol before the Department invested more 
than $877,000. 

Authorizing signatures indicatq acceptance of quoted pnces were often absent &om service orders 
and Williams responding proposals, and lower level supervisors were the sole signatories for 
monthly lease invoices averaging $750,000. hfultiple components or dissimilar equipment are often 
aggregated for billing purposes, making it difficult to verify propriety of billings. Moreover, 
Aviation does not have an accuxate and complete inventory of leased equipment Clearly, Aviation 
officials should have exercised greater due diligence. O v d l ,  projects were often poorly planned, 
costs rarely questioned and delivered items not examined to ensure operability or conformance with 
specificatlons. Other deficiencies noted include the following: 

- Lack of comprehensive system justification documents, mcluding costlbenefit analyses and 
detailed system specifications to support lease decisions. 

0 No evidence of pre-planning to ensure compatibility with existing systems and technology. 

0 Lack of proper systems acceptance and testing procedures 

0 Leasing telecommunications equipment when purchasing would have been more cost effective. 

0 Continuing payment of lease charges for inoperable and unnecessary equipment 

In 1999, management initiated a review of dl leased items for utility and cost, with the goal of 
immediately discontinuing those that were unnecessary The Department also announced its 
intention to solicit proposals. In February 2002, the Agreement is due to expire and, in the interim, 
significant decisions must be made to ensue a smooth and seamless transition Wrlliams owns most 
of the telecommunications inhsuucture at MIA, and because of the large quantity of leased 
equipment, te”.ting the Agreement Will likely be cost prohibitive. Aviation offictds are faced 
with three possible scenanos: renew the Agreement; proceed with a negotiated buy-out of 
telecommunications assets, or, if no agreement is reached, Wdliams could conceivably walk away, 
significantly enhancing the potential for d~mptions in telecommunications service at MIA. Certainly 
the third option is least desirable, since it has the greatest potential for adversely impacting arport 
operations. Despite this threat, the Transition stralegy must be deliberate and associared financial and 
operational complexities carefully considered 5 0  hllA will  be extricated fiom its dependency on 
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Williams. Further, a long-range strategic plan must be developed to align modernization needs of 
both the Department and its tenant ax carriers commensurate with budgetary constraints and 
available technologies. These initiatives must be adopted without further delay and we urge the 
Department to seek assistance from a qualified, experienced consultant. More specifically, the 
following recommendatrons are presented for consideration: 

Aviation must assume control of Mw telecommunications infrastructure. 
The telecommunications inhstmcture (csbiing, routers, controllers, etc.) is the likely foundation 
for every current and future technological Luxovation at MIA and true control can only be gained 
through ownership. Accordingly, Awation's acquisition of its telecommunications bfrashucnrre 
through an orderly and seadess transition process is an immediate priority. 

Contracts with both the primary telecommunications provider and prospecthe 
subcontractors should be properly structured to clearly articulate actual costs, 
commissions/markups, and vendor responsibilities. 
State and/or Federal contract pricing should be utiIized whenever possible. In the absence of 
published list pnces, vendors-should define actllal costs and markups. Aviation should avoid 
entering into any agreement that permits bundling of charges, which tends to obscure a true 
representation of pricing methodologies. 

In general. telecommunications components and related software should be purchased 
rather than leased. 
It is not financially prudent to lease durable items with a reIatively long, useful life, such as 
cabling and nenvork infiasrructure. Financial ter"plications of each lease transaction must 
be full! malvzed before granting authorization to proceed- Every attempt must be made to 
negoiiatc rhe best possible lease terms. 

The approval and acquisition of telecommunications equipmenthenices must be strictly 
and consistentlv r-orrPPolled, afid ea-bbsbed pmc~remeiit piacdi ira shodd be followed. 

Aviation must develop a justification document for every system or plan being considered 
for im pie men tation. 
The IC\ cl of detail presenred in the justif idon document should be commermmle with project 
cost and scope. Each major Airport telecommunications project should be accompanied by a 
comprehensive j ustification document that clearly articulates fbancid and operational impact 
outlining purpose, anticipated cost and proposed benefits. Component costs should be 
indix idually itemized and benchmarked to promote informed decision-making. 

Airport telecommunications procurement activities and charges must be continuously 
monitored. 
There must be no recurrence of procurement lapses and financial abuses that have troubled the 
Department. Prospectively, dl Wrt telecommunications charges must be contxnuously and 
diligently monitored for accuracy and compliance with contfact terms. Formal work acceptance 
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procedures should be implemented to e m  invoiced charges properly reflect work satisfactody 
performed Completed work should be accompanied by documentation supporting verification 
and authorized acceptance. 

Aviation project consultants must be neutral, independent and objective, and avoid any 
appearance of impropriety or conflict of interest. 
Consultants must not be affiliated with any Department official who could personally profit fiom 
hidher recommendation(s). This situation must be closely monitored and violators should be 
disciplined accordingly. 

The remainder of this report details our findings and recommendations. Thank you for the wurtenes 
an3 coopention extended to our staff during the audit process. Please provide a written response 
to this report within 60 days, in accordance with Admimstrative Order 3-7. Should you have any 
questions, please contact me at 305-349-6100 

FINDINGS AND RECOMMENDATIONS 

CONTRACT ADMKNISTRA'TION 

Contract Expenditures 

Since 1992, contract expenditures aggregated $58.2 million, including recurring Iease and 
maintenance costs of $43.9 million; installation and a-ve service charges of $13.3 million; 
and miscellaneous construction costs of $1 million (Schedule I). However, a disproportionate $44.3 
rmllion, or 76510 of aggregate expenditures, were incurred during the five-year period ended 
September 30,2000, as annual lease costs mared fkom $3.7 million in fiscal 1996 to $8.8 million 
in 1999. This escalation can be attributed in part to costly teIecomm&ications expansion projects 
and ancillary systems that were not part of the core telecommunications equipment network and 
contract mismanagement. Althou& the Department launched efforts UI 1999 to reduce billings. 
annual lese costs in fiscal 2000 declined only $145,000 (Schedule 11). 

Our analysis of 12 projects revealed Aviation paid excessive lease rates because equipment cost 
bases and interest rates (key factors in determining the monthly lease payments) were never 
disclosed and far exceeded industry norms. Had this information been requested and cost analyses 
perfiimed, it would have been obvious that purchasing the products or perhaps leasing directly fiom 
manufacturers or suppliers was more economical. 

The Telecommunications Section initiated most 1e3shg transacnons without any oversight or 
independent analysis on the part of the Assistant Directors for Facilities Development or Business 
Management. In fact, only one of the initiating service requests and price proposds with financial 
impacts exceeding $lOO,OOO included s i g " s  of the Division Manager and Assistant Director for 
Facihties Development Moreover, the Telecommunications supenisor was the only person 
routinely approving Williams monthly invoices averaging $750,000 (Schedule In). Fkmce 
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customarily paid invoices if the signatory was included on the authorized signature listing and 
cumulative expenditures fell within budget. Mechanisms were not in place to permit continuous 
monitoring and control of expenditures. 

Funding requests for operations and capital projects were approved and reviewed by management, 
including the Department Director, during the annual budget cycle. The Capital Project Fact Sheet 
(CPFS) and an accompanying justification memo describing proposed needs and related benefits 
supported expansion projects expenditures. However, justification documents were superficial and 
did not contam pertinent data needed for informed management decision-making. Once the request 
was approved, the Telecommunications Section was permitted to initiate lease transactions at its 
discretion, as long as expenditures were within budgeL With no other oversight, expenditures grew 
at alanning rates, as projects were poorly planned and haphazardly conceived. 

Recommendation 

Aviation must analyze all price proposals before granting authorization to proceed. 
thereby assuring terms are reasonable and represent the best acquisition strategy ~ A 
comprehensive continuous review is also needed to control expendrtures and assure 
leased equipment is strategically necessary. Requests for service must also be 
properly authorited at the appropriate level of responsibility within the Depment .  
No work order should be processed without proper authorizations. Invoices should 
oniy be approved for payment at the appropriate level of authority, with specific 
doIlar limits established for each signatory level (Supervisor, Chief, Manager, 
Assistant Director, etc.). 

Telecommunications Cabliing Strategy and Charges 

Throughout dl areas of MIA’s expansive campus of buildings, telecommunication services are 
supported by a complex inkstructure, including a fiber optic backbone, other cabling, swtches, 
routers and peripheml devices which effectively comprise the voice and data network. Since 
Agreement inception, Aviation has neither monitored nor verified the vast inventory of network 
inFrastructure components. There exists no historical benchmark with which to reconcile installed 
cabling or subsequent additions to the network, and we are u s m e  i l  billings associated with cabling 
are accwte. Aviation’s perpetual leasing of cable has been prohibitively expensive, and the 
Depmtxt  has paid for its network i-cture many times over, witbout g h g  ownership of 
these critical assets. 

Recommendation 

Aviation should perform a physical inventory of cabIe and related id?&ructure 
components, institutlng a plan for acquisition. 
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Lease Payment Adjustments 

Williams annually increased monthly lease payments to conform with changes in the Consumer 
Price Index (CPI) Based on our review of Article 5 of the Agreement, together with a concurring 
opinion from the Office of the County Attorney, the CPI adjustment should not have been applied 
IO monthly lease payments; thus, costs should have remained fixed throughout the lease term. For 
example, at lease inception, the monthly payment for the BRNC was $1 9.1 97 (Table VIE). However, 
a s  a result of annual CPI increases, monthly payments escalated to $20,672 during the 37-month 
lease period. The monthly payment should have remained $19,197, reducing aggregate lease 
payments to $710,289 instead of $743,531, yielding a savings of $51,242. Further, effective 
February 1990, new equipment lease rend rates should have equaled the lower of 94?4 of Williams 
South Florida published list prices, or 130% of Nortel's published list prices, eliminating the need 
for CPI adjustments. Althougb requested, Williams declined to provide these price lists, claiming 
the information was proprietary-. 

Recommendation 

Using appropriate price lists, Aviation must determine the financial impact of this 
misapplication and seek recovery of amounts overbilled 

Billing and Inventory 0 
Williams bills Aviation monthly, itemizing equipment rends and other services performed. 
Schedule A (approximately 120 pages) lists all rented equpment and associated costs, but does not 
detail location and lease inception dates. In addition, project billings are not aggregated, making it 
difficult to monitor and track total costs. Identification of items is further complicated because 
varying descriptions are used for identical equipment. Annual CPI increases and post-fifth-year 
rental discounts are manuaIly applied to leased items, allowing opportunity for calculation errors. 
Installation dates are aIso &sing for many h e  items, making it difficult to accumteiy identig items 
eligible for post-fifth-year discounts. In essence, billing and inventory scheddes are a series of 
manually-updated, non-integrated personal computer spreadsheets, and Telecommunications failed 
to maintain independent records of leased equipment, relying solely on Williams monthly invoices. 

Recommendation 

An independent consultant should be engaged to conduct a detailed inventory of all 
items listed on Schedule A. Where appropriate, equipment should be tagged with bar 
codes. For the duration of the Agreement, Williams must be r q m d  to provide 
single line item billings, minimally adding to the Schedule acquisition date, initial 
cost and physical location. Cabling charges must be supported with appropriate 
detail. Larger items and those which are aggregations of multiple pieces of 
equipment must be itemized, with documentary support provided for cost and rental. 
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Williams reliance on manually-maintained spreadsheets for billing and inventory 
purposes is error-prone and should be replaced with a more highly-automated system. 
Prior to expiration of the Agreement, Aviation must know exactly what is rented, 
r end  cost and item location. 

SATS Agreement 

SATS Agreements are commonly used by airports to provide comprehensive telecommunications 
services to airlines, concessionaires and other airport tenants, without requiring each tenant to 
separately procure and maintain its own system. Under a typical SATS Agreement, a 
telecommunications vendor (such as Williams) bears complete financial responsibility for system- 
related software, hardware and inlkstructure ( switchg equipmeac cabling, etc.) ttrroughout the 
airport site. The vendor charges participating tenants user fees for each telephone and/or other 
telecommunications station (fax, computer modem, etc-), and the airport owner/operator (in this case, 
the County/Awauon Department) receives a defmed percentage of revenues derived from SATS 
tenants. 

AGm-on receivs 10% of gross revenws from equipment charges, plus varying percentages of gross 
profits resulting from calling services, Williams must submit annual reports certified by an 
independent accountant itermdng monthly gross revenues and profits. During the five-year period 
ended February 6, 2000, SATS credits aggregated $402,592 and avenged $80,518 annllally. 
Although we did not audit the propriety of the credits, our overall andysis suggests these amounts 
may be understated. Assuming a SATS tenant base of 3,000 telecommunications stations, it appears 
each station is yielding annual credjts of only $27 and eligible gross revenues of $268 Independent 
accountant reports offer no insight into propriety of the credits, as monthly gross revenue and profits 
were not reponed or attested to as required by the SATS Agreement Audit procedures performed 
encompassed determining the clerical accuracy of billing credits listed on monthly invoices, and 
were not adequate to validate the propriety of credits paid the Department. 

* 
Since SATS inception, there is no evidence suggesting Aviation reviewed the commission rate 
structure to assure percentage fees remain competitive with those of other major airports. For 
example, it is unusual that commissions on cailrng services (the most lucrative revenue category in 
SATS) are based on gross profits rather than gross revenues. This provision is not advantageous for 
Aviation, since profits can be manipulated and ed to reduce c o ~ s i o n s .  This arrangement 
is atypical and does not allow the County to maximize opportunity fees. 

. -  - 

Recommendation 

Prospectively, successor Agreements should include commissions for calling seMces 
based on gross revenues, rather than gross profits, and should entitle Aviation to 
SATS credits for goods and/or services provided by Williams (or other 
telecommunications Carrier) to airport tenants. Williams should immediately comply 
wth financial reporting provisions and resubmit reports for the last five years to 
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include pertinent data necessary to determine propriety of credits. An audit of S A X  
credits for the past five years should be conducted to ensure Aviation has been 
compensated according to Agreement terms. Aviation management should exercise 
greater due diligence to ensure MIA maximizes SATS revenues. 

SPECIFIC PROJECT COST ANALYSIS 

Of the $44.3 million paid Witliams over the five-year period ended September 30, 2000, we 
reviewed 12 projects with cumulative billings approximating $10 million. We desired greater 
coverage, however, invoicing and internal project cost tracking systems did not facilitate ready 
identification of relevant costs without extensive s a  effort. Nonetheless, we believe projects 
sampled are fairly representative of the broader population. To determine the fmancial impact of 
leasing transactions and assess cost-effectiveness, we examtned available information contained in 
Department files and interwewed key decision-making staff. Using this information, which was 
limited to monthly payments and installation fees, we computed the equipment cost basis used to 
derive monthly lease payments to assess reasonableness of leasing transactions. A reputable 
technology expert was consulted to assure our conclusions were sound. 

Our review disclosed that Aviation plvd premium lease rates far exceeding industry norms, oRen 
yielding little or no long-term benefits Mark-ups ranged fkom 30% to more than 15009'0, and 
implicit interest rates averaged 30% to 50%, even though prevailing interest mtes averaged only 
8.25% during the audit period. Most projects were poorly planned and not appropriately screened 
or analyzed for cost effectiveness by Airport staf€ before leases were e x w e d .  Typical lease terms, 
such as equipment cost basis and annual percentage rates, were not disclosed in price proposals or 
requested by the Department Further, we noted lease payments over a 3 :-month period exceeded 
1 OOYO of the equipment cost basis, suggesting it m a y  have been more prudent to purchase rather than 
lease most items. Specific projects reviewed and aggregate payments during the audit period ixe 
summarized in Table I1 below: 

Table 11 
Aggregale 

Projects R e v E d  Payments 
Common Use Termmid Equipment 6 3,380,9 53 
Network Maintenance 1269,846 
Terminal Fiber for Live Media Feeds 922,477 
Baker Integated Techologk Equpmenc 

Garage Crisis Alert System 9 6 3 6  I 
Baker Router and Network Controller (BRNC) 877,433 
Baker Consoles 399,438 
Elevator Messaging System 368,719 

Flight Information Display System F D S )  Monitors 520.0 12 
Network Engineering Services 446.683 
Dato Elecmc (Computer Room) 298,815 
Baker Custom Furniture 72,045 
Disaster Emergency Vehicle 68,997 

%9,589,279 
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Rental Credits vjr equipment not imtaited) (52.S3) 
S J S O g U  Financial Impact as of September 2000 

Common Use Terminal Equipment (CUTE) 

IR 1994, Aviation sraff began discussions regarding implementation of a C U E  computer system 
that would dlow'airlines to gam BCCISS to host systems at any specially-equipped ticket counter or 
gate. This also inchded the Local Departure Control System (LDCS), a feature that would sirnulate 
a host computer for smaller axtines lacking such a facility. CUTE was intended to increase 
operating efficiency by allowing multiple airlines to use the same check-in counters and boarding 
gates, while gatning access to their own computer applications and proprietary t e l e~ommwca t i~a~  
networks. Conceptually, CUTE would save significant relocation costs during the planned massive 
multi-year MIA Terminal renovations (involving repeated moves as construction progressed). At 
airports such as M A  where a large number of small airhes compete for scarce tenninal resources, 
the CUTE system can provide substantid operational benefits. 

Followrng a competitive process, Williams selected Societk Intemationale de Tltlecommunications 
Aeronautiques (SITA), one of two vendors having a 90% combined market share for CUTE 
installation. SITA's proprietary software and site licenses, as weil as necessary hardware, would be 
leased &om Williams. In August 1997, the Depamnent agreed to lease software Iicenses and 100 
workstations from Williams. 

In March 1998 monthly leasing fees began and, as of September 2000, approximately $3 -4 million 
had been spent on the project (Table HI). However, exact costs cannot be deter"& because many 
charges (including cabImg and installation) have been bundled with other items on the billing 
schedule. 

Table 111 
I 

Rental Costs 
Installation Costs 
Consauction Costs 
Engineering 
Consulting Services 

I 
I 

CUTE System 
S2,648.856 

483.95f 
140,704 
96,323 
63,639 

3,433,473 

The Department originally envisioned voluntaty a i rhe  enrollment, With billings on a per-passenger 
basis. However. most airlines opposed the program because they were not consulted. Further, 
Aviation was unable to justify the proposed rates because William refused to provide cost 
information, claiming it was propietary. Consequently, CUTE was halted and Aviation remained 
contractually obligated to pay rent for 24 months. Williams r e M  to share CUTE costipricing 
information with Aviation is particularly disturbing gwen the Department's significant fmancial 
contribution toward its development In November 1998, Wiliiams agreed to contract directly with 
drhina for CUTE d c e .  promising to remove equipment fiom Aviation's rental invoice and remit 
to &e D e p m e n t  IO'% of revenues derived. Although Aviation ceded full control of CIJTE in 
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November 1998, the Department paid an additional $2 million through September 2000. Aviation 
should seek full recovery of lease payments remrtted since November 1998 and audit credits issued 
to date. 

Network Maintenance 

in 1994, the Department upgraded the original IBM data network by purchasing Token Ring network 
equipment from Racal-Datacom and Williams for approximately %558,000. Network maintenance/ 
management services arranged or performed by Williams increased the cost to n d y  $1.3 million, 
as shown in Table IV. In April 1995, one year following the original purchase, Williams rind Racal 
executed a network equipment maintenance contract, providing for repair andor replacement of 
equipment on a 24-hourL'day coverage basis. Additional provisions included: Emote testing and 
diagnosis of hardware and software problems; preferred hourly rates for on-site technical d s  after 
normal business hours; maintenance of existing equipment not manufactured by Racal (including 
personal computers and worlrstations); and technical telephone consultation. Racal 's quoted 
monthl?- billing to Williams averaged $7,6I1, but varied with changes to network hardware- 
Williams initially marked up Racal's invoices by 7.5%, but increased its fee to 30% after February 
1997. Pa>-ments under this maintenance agreement h m  April 1995 through November 1997 totaled 
$213,106 as detailed in Table IV. 

Table IV 

R a d  Netwodc Maintenance 

- Cog Markq 
Equipmenr Purchase from Racal-Datacom' 
Additional Equipment Purchases thou$ Williams S 305,466- S 28,689 

Total Equipment Purchases 
Apr 95 - Scyt 95 18.813 1.41 I 
OCt 95 - 96 67.1 16 5,034 
On 96 - Sicrt 07  77.983 17.536 
Oct 97 - \o\ 0: 1 &986 3.896 
Other hf~rnrcnance Costs 7,750 581 

Total Rical Ketworli Maintenance** 
(Labor perfnmed by Racal and bllled through Williams) 

(Monthly mvoiccs include charges for Oct 94 - 5r'p 95 
O n  95 - %pt 96 
O;r 96 - 5cp1 95 

mini" billable hours plus admtnistrative 
proccsshg fees of $58 to 462.) 

Total LllV blaintcnaoce Costs 
(Labor performed by WiUiams on R a d  Neworh.) 
Additional Network Maintenance Labor 
(Paid 10 it illiams for other work on Ram1 Network) 
Fmanciat Impact olFbcal Network as of November 1997 

'Includes Equipment, Annual Maintenance and Installation 
**Only 33 monthly payments were made during the 32-month period (Apr 95 - Nov 97) 

Total 
Pa-vmnts 
S 223,776 

334,155 
557,931 
20,224 
72,150 
95,s I9 
16,882 
8.33 1 

213,106 

24,527 
29 1,559 
175,394 
49 1,480 

7 3 9  

S 1369.846 
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In addition to the maintenance contract with RacaI, in July 1995 Aviation's Telecommunications 
Chief approved Williams proposal to provide Token Rmg local area network (LAN) management 
services, &though there may have been some overlap in service This agreement included the LAN 
physical layer, troubleshooting network problems, analyzing network M i c ,  maintaining nenvork 
drawngs, venfying ~ 0 ~ e ~ d V i t y  from the workstation to and behveen concentrators and either the 
host or server, and maintaining the Novel1 Network Software. The proposal guaranteed Williams 
a monthly x " u m  of 3 I8 billable hours at hourly rates ranging h m  $78.87 to $101.85 (a monthly 
average of $28,734). Aviation did not require an accounting of services performed provided hours 
billed did not e x d  the guaranteed minimum. Between September 1995 and May 1997, Williams 
btlled the Department $49 L ,480. In March 1997, the monthly minimum billable hours were reduced 
to 150 since more than half of the users had migrated to the new Bay Networks equipment. In late 
1997, migration was complete, rendering the Rad Token Ring network obsolete. Although never 
recorded in Amanon's fixed aefs  system, all RamI hardware was removed f?om service November 
1997 (three years following acquisition) and stored. Aviation mcurred charges of approxtmately 
$S58,000 for this equipment, whrch should be removed from storage and sold for scrap if it is no 
longer useful. 

Terminal Fiber for Live Media Feed 

In January 1996, Aviation asked WiIIiams to install high-capacity fiber-opuc cabIe in the MIA 
t e m a l  to facilitate live media reporhg, with the belief that costs would be recovered in part from 
media networks, but the equipment is not being fully utilized Aviation is accessing a small portion 
of the cable capacity for internal purposes only and aggregate costs are more than $922,000 through 
September 2000. Table V details project costs. This lease should be terminated immediately unless 
Aviation management can justify its expense. 

Table V 

Terminal ----- Fiber - For __- Live Media ___ Feed - . _ _ .  
BSZL ;A" - TCi% 

- Cost Pavmenf Pavments 
Equipment Original Cost Basis S 534.877 

Aug 96 - Feb 97 Lease Payments S 16,100 15 1 12,699 
Mar 97 - Mar 98 Payments wt3 7% CPI increase I 6,70 1 217,117 
Apr 98 - Jan 99 Payments wl I .79b CPI mcrease 16,983 169,834 
Feb 99 - Feb 00 Payments ~11.6% CPI increax 17.253 2243 17 
Mar00 - Sep 00 Payments Wf2.7% CPI increase 17,721 124,047 

Total Equipment Rental Payments 848,014 
muipmerrt lnstallarion Charges 74,463 

(includes Williams miirkup - mount unknown) 

Total Rental and lnstaUation Charges (through September 2000) - s 9-01 

*'hfonthly payment is j . O i ? b  of Cost Basis 
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Garage Crisis Alert System 

In 199S, Aviation commenced leasing the Garage Crisis Alert System through Williams from Baker 
to replace the existing 84 emergency telephone handsets in eievator cabs at the MIA parking garages 
with a system of hands-fiee speakerphones Leasing and instailatlon charges as of September 2000 
totaled $963,861 (Table VI). The initial monthly lease payment of $17,079 was based on the 
on& cost of $567,400- On the February 1996 Schedule A billing report, for unknown reasons 
Williams reduced the monthly lease payment to $14,827 and issued a $16,033 credit for six months’ 
overpayment. Had Aviation elected to purchase this system, it  would have cost no more than 
$200,000 including installation After paying nearly twice as much, Aviation should reconsider the 
cost effectiveness of thls lease. 

Table VI 

. .  - Garaee . - . . . . Crisis . - Akr t  . ._ Smem - 
Base- 
- cost 

Equipment Original Cost Basis 5 567.400 

Jun 95 - Jan 96 Lease Payments 
Credit for Monthly Payment Adjustment’ 
Feb 96 - Feb 97 Lease Payments 
MY 97 - Mar 98 Payments wG.3Jb CPI increw 
Apr 98 - Feb 99 Payments w/1.7?’0 CPI increase 
Mar 99 - Feb 00 Payments w/1.6?41 CPI increase 
Mar 00 - Sep 00 Payments w/t.7?”. CPI increase less 40: O 

Total Equipment Rental Payments 
Equipment Installation Char0,es 
Total Rental and installation Charges (tbrongh September 2000) 

(includes Williams 30% markup) 

Monrhfy rotat 
Partnenf Pavmenrr 

$ 17,079 S 136,630 

(16,033: 
14,827 192,750 
15,316 199,110 
15,577 171,543 
15,826 I89 9 IO 
9,752 68,263 

941,973 

21.888 
.S 963,861 

Monthly paynent IS 3.0106 ofCost Basis 
Noter ‘Records mdicate a credit of $16,033 was authonzed by Williams to compensate 

for 6 months of lease overpayment. Aviation Telecommunications has not responded 
to AMS request for evidence of credit receipt. 

Baker Router and Network Communications Controller ( BRNC) 

In May 1995, Aviation’s former Telecommunications Section Chief requested Williams provide a 
router and network controller. ConceptuaIly, the device would enable independenf proprietary 
applicaciom to communicate interactively in a common language. These applications would include 
the Flight information Display System (FIDS); Interacave Voice Response (IVR); information 
display signs; gate assignment displays; Common Use Terminal Equipment (CUTE); and MIA’s 
Private Branch Exchange (PBX) telephone switch Williams selected Baker Integrated Technologies 
(Baker) of Norcross, Georgia to provide this customized telecommunications device. Will jams 
quoted a monthly rental of $19,197 for the BRNC, plus $123,722 for installation. In September 
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1995, the BRNC server was installed and in October 1995, rental charges were added to Schedule 
A With the description “FDDI nehork controller.” It is unclear why Baker was selected for this 
work, since our discussions wth Baker’s former Iead technical consultant revealed the firm had 
never been involved in a teiecommunications project of this complexity. This represented a custom 
design and installation job, a task better suited to a vendor possessing prior comparable experience. 

From a design perspective, the BRNC has two primary components: the Message Router (a 
Windows NT-based personal computer functioning as a server) and the Client Controller (sohvare 
used by the stand-alone client applications to communicate with each other). In reality, the BRNC 
is little more than a generic personal computer, enhanced with an FDDI (Fiber Distributed Data 
Interface) network controller device and dated s o h e .  The hardware and s o h e  configuration 
of the BRNC is detailed in Table VII. 

Table VI1 
I 

ifard#ore 

100 mhz Pentkm processor 
1 gigabyte SCSI drive 
t 7“ color monitor 
Video adapter 
FDDI controller 
CD rom 
DAT tape backup sysfem 
IO I key keyboard 
I4 4 kb baud intemal modem 
Microsoft mouse 

Sofhvare 

Windows M version 5.S 
Microsoh SQL Sewer 
Microsoff Access 
hlicmsoft Word 
Microsoft Excel 
Microsoft Remote Access Server 
Baker M e s e e  Router 
Baher Client Controller 
FDDI network software 

Apparently, the BRNC acquisition was not properly planned, since in early 1996, Aviation decided 
to adopt Asynchronous Transfer Mode (ATM) as MIA’s network backbone, rendering the BRNC 
incompatihle. ATM was implemented in late 1996, yet Aviation continued to rent the BRNC 
through October 1998-13 months longer than the contractuaUy required 24-month minimum, which 
cost an additional $266,660; these charges were only &scontinued after audit inquiries. Moreover, 
installation of user applications, such as Microsoft Word and Excel, on a network controlier is 
unusual and arguably unnecessary, as the BRNC was to be utilized solely to network the previously 
listed client devices and applications. 

Further, even though the BRNC was not functional, in August 1997 a software upgrade was ksd led  
for $ j,9 16 plus a monthly rental fee of $163 ~ In March 2000, the rental fee increased to $170 and 
payments continue, although the lease was tenninated in November 1998. It should be noted that 
instailation charges exceeded software costs and lease payments were bundled with the Garage 
Meswing and 7750 Audio Console systems on the monthly billing statement. Williams 
acknowledged the emor in billing the somare upgrade charges, but as of September 2000 they had 
not been deleted. 
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Table VI11 
~ ~~ ~ ~ 

Baker Raater and Network CommnnicaoionsCorstmUer _ _  _.-. - - .  - _  -____-- - -._ . 
I 

I Base Month&* - 

Equipment Base Cost S 490.599 
Williams markup (309‘0) 147,180 

637,779 

I .  

- Cosr Povmenr 

Cost Basis for Equipment Rental 
Oct 95 - Jan 96 Payments S 19,197 
Feb 96 - Feb 97 Payments w R S h  CPI increase 19,677 
Mar 97 - Mar 98 Payments w/3.j0 D CPI increase ?O,S26 
Apr 98 - Oct 98 Payments w/l.7”.0 CPI increase”. 10,672 

Total Equipment Rental Payments 
Equipment Installation Charges 
Software Upggde Installation Chases 

Total Rental and Installation Charges 

Software Upgmde Base Cost 4, t 66 
Williams m d u p  (3090) 1250 

Cost Basis for Software Upgrade Rental 5,J 16 

Software Upgrade Aug 97 - Feb 99 
Software Upgrade Mar 99 - Feb 00 
Software Upgade Mar 00 - Sep 00 

163 
165 
170 

Total Software Upgrade Rental Charges 
Financial Impact of B W C  Project 
Monthly payment IS 3.0190 of Cost Bask 

**Aggegate monthly payments may differ from total payments due to rounding 
***The BRNC hardware was removed from Schedule A in November 1998 

To~ol* 
PoVnvnts 

S 76,788 
255,801 
264,238 
144,704 
741,531 
123,722 

5.916 
871,169 

3,097 
1,980 
1.187 
6 J a  

S 877.433 

in  the find m+ic, zyze t_h_ln_ Q??,OQQ Y?S P Y ~ ~ Z M  OK &IS m ~ ~ ~ t l y s n h r r ~ ~ ~  r- ~ r ~ o n z l  
computer that was never placed in service. Although the BRNC was delivered and set up, there is 
no mdication it was ever tested and installed. Moreover, Baker’s former lead technical analyst 
indicated that, although the f m  had intended to market the BRNC to other customers, its pricing 
to Aviation (its first customer) \vas meant to recover all product research and development costs. 

We estimate the BRNC should have cost no more than $35,000 to $53,000. Our research indicates 
that similar multi-protocol network routers were commercialIy available at that time for $8,000 to 
$15,000, including sofivare. Prospectively, the commercial market should be thoroughly researched 
for the availability of desired products prior to comssioning custom development of hardware or 
sofiware, a practice th3t is inevltably more costly. Aviation should seek fiLL1 recovery of the BRNC 
hardware and sofhvare installation costs (%129,638), as well as all monthly lease payments beyond 
the 24-month contractual minimum ($266,66O)-a total of 5396,298. 
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Baker Consoles 

Over a two-year period through October 1999, hvo Baker 7750 consoles, two main servers and two 
telephony servers were Leased fiom Williams at a cost of $399,338 (Table rx>. InitiaIly, monthly 
7750 rental charges were $16,588 ($1 1,529 rent and $5,059 maintenance). 

Table IX 
I 

Baker 7750 Coosoles 
. . - ._ - .. - -. -_ 

Base 
Cost 

Equipment Base Cost S 294,631 
Williams markup (30%) $8,389 

383,020 
Aug 97 - Feb 99 Payments * *  
Mar P9 - OCI 99 Payments w/ 1.6% CPI increase 
Credit for Aug, Sep, Oct 99 

Cost Basis for Equipment Rental 

Financial [mpact as of October 1999 

*Monthly payment is 3.010‘0 of Cost Basis plus maintenance fee 
**NO CPI increase applied during time period 

Monthly* Totd 
P oyment favmmts 

S 16,588 S 315,174 
16,853 Ij4,824$ 

(50,560: 
s 399,438 

~- 

The consoles are personal computer-based workstations that integrate radio and telephone 
cornmumcations (used by dispatchers, 91 1 operators, etc.), and each server is paired wth a second 
server of the same type to provide fail-safe redundancy. Although the former Chief of 
Telecommunications contends the 7750 systems were to be evaluated for potential use in the planned 
new Landside Operations Control Room, the project stagnated and the equipment was installed in 
Williams Trainirig Room, where it has remained unused since August 1997. According to Baker 
engineers, the new 7750 consoles could not be utilized because they were incompatible with the 
sxib-ting 6750s (m oldti ~THAs~). Wihilis fail& ici i & v k  A~iaCiofi that rcplx:efiiejji ofdlr ol&r 
6750 models could not be phased in by replacing individual wts with the newer 7750s. After audit 
inquiries in September 1999, Aviation requested the deletion of the 7750 system charges from 
Schedule A; charges were removed in November 1999. In addition, a credit of $50,560 was issued 
covering the months of August, September and October. 

Elevator Messaging System 

In Au-eust 1996, at the request of both the then Deputy Director and former Manager of Facilities 
Maintenance, Aviation’s Telecommunications Section began p h ” g  the expedited acquisition of 
a talking elevator system for installation in MIA Terminal garages 2 through 5- This system 
broad- pre-recorded English and Spanish messages at regular intervals, stating garage name and 
f loor number. lnformal bids to purchase and install the system were solicited, and responses ranged 
from $87,943 (Baker) to $278375. Although there was no formal evaluation or ranking of bid 
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responses, the former Chief of Telecommunications elected to lease the system fiom Baker through 
Williams 

In March 1997, Williams proposal was amended to include PO presence sensors and broadcast 
messages to detect a person at the elevator landing. The initial monthly rent of $3,441 was based 
on 3.01% of Baker’s bid price, plus Williams standard 30% markup totaling $1 14,326. Baker 
charged an additional $138,654 for installation, almost twice the initial amount quoted, and though 
never installed, the sensors were included on Schedule A. Monthly rent of $2,687 was billed over 
;in 18-month period through January 1999. FoUoumg audit inquiries, a credit of $48,576 was 
applied to the February 1999 mvoice. In  September 1997, the Department requested an additional 
2 1 elevator landings in Garage 7. 

Caraees 2 thru 5: 
Equipment Base Cost as quoted by Baker 
W ~ l l i m  markup(3E61 

Cost Basis for Equipment Rental 
4% 97 - Feb 99 Payments 
Mar 99 - Feb 00 Payments wll 6% CPI increase 
Mar 00 - Sep 00 Payments wE.790 CPI increase 
Total Equipment Rental - Garages 2 thru 5 
30 Elevator Landinp Presence Sensors: 
4 4  97 - Jan 99 Payments 
Garave 7: 
2quipment Base Cost 
M!!kT! m2??.q ( 7304) 

Cast Basis for Equipment Rental 
?eb 98 - Feb 99 Payments 
Mar 99 - Feb 00 Payments w/I -6% CPI increase 
Total Equipment Rental - Garage 7 

Ntailation for Garages 2 thru 5 
Ntal latron for Garage 7 
Base Cost 
Williams markup (30016) 

Total lnstabtion Cos& 
Williams Processing Fees 
iefund of Elevator Sensor Payments 
Fmaoaal [mpd as of September 2000 

5 87,943 
26,383 

114,326 
Z 3,Ul S 65,383 

3.496 41,955 
3,591 25,135 

132.473 

2,687 48,376 

56,835 
?! ,501 

s 4 3 9  
2,%3 38,516 
3.010 36,122 

74,638 
138,654 

17,563 
5.269 q 8 3 2  

161,486 
122 

(48,376 

$368,719 

‘Monthly payment i s  3.0196 of Cost Bas~s 
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According to the Baker proposal provided by Williams, the equipment base price was $56,835, plus 
a 73% equipment markup of %1,604, which aggregated $98,439. An additional $22,832 was 
charged for installation, including Williams 30% markup of $5,269. It should be noted th3t the 
Agreement prohibits applying markups to labor charges. The aggregate $368,719 fimcial  impact 
of the elevator messaging system is detailed in Table X. 

Flight Information Display System (FIDS) Monitors 

In 1995, American /dines and the Federal Inspection Station (FIS) agreed to utilize Aviation’s 
Flight Information Display System (FIDS), a computer-based network providing flight information 
for travelers. It was determined that 278 21-inch Sony monitors would be necessary to implement 
FIDS in new areas at MIA, with an additional eight ordered as spares. To expedite equipment 
acquisition. 150 monitors were purchased duougb Williams; the remaining 136 were procured 
through Midtown Video, an authorized County vendor. Aviation paid an additional $76,500 ($510 
per monitor) procuring through Wilharns (Table XI). Aviation should have used an Emergency 
Purchase Order to purchase the 286 monitors through Midtown Video, achieving expeditious 
deliver?. uithour incurring additional costs by procuring through Williams. 

Table XI 
t 
I 

~W?ilfh 
Ordered 
7-8195 
8/95 
8/95 

Totals 
, 9’95 

FKDS Soov Monitor Porcbase Srunmary 
Average 

Supplier of 21 Sony Qumtuy Cost Per 
PrW2950Q Monitors Ordered Monhr  E l  

Williams 25 62,061 S 51,513 
Williams da 2.061 98,904 
Williams 77 2,061 158,659 

156 1.55 i 2 10,936 Midtown Video 
4520.012 

- 286 

Network Engineer 

From 0ciohc.r 1995 through May 15, 1998, Williams was paid 5446,683 for network engineer 
consulting scn ices performed by Julio Gonzalez, which included $402,916 for labor and $40,446 
for compuicr hardware and sohare. Both Williams and Aviation personnel indicated the former 
Manager o i  racilities Maintenance requested Mr. G o d e z ’  services. 

Mr. Gonzalrz \vas originally employed fiom November 8,1993 through November 4,1994 by Dade 
Aviation Consultants (DAC), the Department’s capital construction consultant, as a Management 
Information Systems Specialist at a peak billing rate of $22 per hour. Mr. Gonzalez was a Novel1 
networking technician and, while employed by DAC, he often worked with Aviation’s l n f o d o n  
Systems personnel. When he terminated employment with DAC in November 1994, he became an 
employee of National Systems integrators, Inc. (NSI), a Williams subcontractor based in Atlanta. 
We believe NSI may ti related to Baker, as its Chief Financial OEcer is also Baker’s corporate 
Registered Agent NSI invoiced Williams $56 per hour for services rendered by Mr. Gon.z&z. 
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Williams then applied its customary 37.5Y0 markup and handling fees, increasing the labor rate 
invoiced to $78 per hour. The latter nte represents a 254% increase over the rate DAC charged for 
Gonzalez’ services (Table XII). 

Table XI1 

Network Engineer 
I - - - . - - - ._ . - . 

T O I ~  
Project Description Payments 

lNovell Network S 191,766 
CUTE 
Unidentified Services 
Miscellaneous Instatlatiom, Modifications, or Inspections 
Bay Network Engineeriug & Coordination 
Other Engineering Services 

Hardware and S o h a r e  
Novel1 Groupwise Equipment 
Toshiba Tecra Laptop Computer 

Professional Development 
Miscellaneous 

Total Data Technician & Consulting Services (Labor) 

Total Equipment 

Financial Impact as of M a y  1998 

96,323 
8 1,470 
23,987 

7.333 
2,037 

402.91 6 
16,536 
16,114 
7,796 

40,446 
2,210 

1 x 1  

S 446,683 

For unknown reasons, in July 1996, Mr. Gonzalez was transferred to Wiliiams payroll as a Field 
Engineer (billed at $76.95 per hour), later promoted to SaIes Engineer and ultimately Data 
Supervisor ($103.58 per hour) until May 1998. In many instances, invoices did not itemize specific 
tasks performed, and more than half of the invoices exlunined were not authorized by Aviation 
technical personnel. Further, hourly rates paid for his sewices were excessive, and Aviation should 
take apprclprizlte SCFS to ~ i i - i ~  it p ~ q ’ ~  i i ~  i n i ~ ~  ‘bii &C ~ ~ < ~ k i g  i i i d k t  fGi contnctej 
services. Ail contracted employees shouId regdariy submit compIete, approved timesheets detailing 
work performed. 

Dato Electric 

Williams used Dato Electric, Inc., (D3tO), with whom it shares office space, to supervise 
mixellaneom construction projects as directed by Telecommunications officials. Williams initially 
increased Dato’s bi lhgs by applylng a 7 54G markup; however, in 1997, this markup increased to 
30%. In those instances when Dato supplied demled records, it was evident Dato had also marked- 
up its subcontractor billings, adding another layer of cost. For comparative purposes, Dade Aviation 
Consultants (DAC), the Department’s General Consultant, does not mark up goods or services 
procured at the Department’s request. Ln late I997 and early 1998, Dato constructed a computer 
room for Williams offices in Building 3030 for $298,815 cable XIII). 
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Table XI11 

Computer Room COIIStNctiOn 
Subcontractors 
Air-conditionin% 
Fire suppression system 
Miscellaneous materials 
Compuplles 
Air-conditioning condensatlon detection 
Total Dato and Subcontractors 
Williams markup (30%) 
Williams adminimative processing fee 
Total Paid by Aviation 

$147232 
4.030 
30,958 
5,627 
1,314 

649 
229.8 IO 
68.943 

61 
a 9 8 4  1 S 

Although Dato submitted voluminous material price lists, required subcontractor invoices were not 
supplied. Further, there is no indication that work performed by Dato was inspected or approved by 
Facilities personnel. We also noted that m October 1997 Dato pumped out a manhole at Aviation’s 
Fuel Tank F m .  In March 1998, Dato subcontracted with Magnum Environmental Services, Inc. 
to pump out a second manhole In both instances, the County’s existing Environmental Services 
Contract DEW-03, specifically intended for siruations such as these, should have been utilized. 

Dato does not pay rent and Aviation should survey the office space occupied, seeking fill recovery 
of back rent. Moreover, subcontractors should not be assigned jobs outside their specific areas of 
expertise. The Department should utilize existing contracts for Small conmuction projects. Further, 
all subcontracted construction work must be inspected and approved by Aviation Facilities staffprior 
to payment. 

Custom-made Furniture 

In May 1996, the former Chief of Telecommunications authorized the purchase of custom-made 
Formica and plywood workstations and high-backed office chairs through Williams from Baker at 
a cost of $72,045 Cable XIV). 

Table XTV 
I 1 I Custom-made Furniture 

S61J61 
I I WohGtions 
I5 Chairs 8,575 
Immediate delivery charge 

Sub-Total 554 19 
Williams marhp (30°/0) 16,626 
Total Cost $72,045 

According to Williams and Aviation Telecommunications stafC thrs M n u e  was deslgned for the 
proposed Building Automation Control Center (BACC) in Building 3030, which would house 
various systems, such as W A C  (hating, ventilation and airanditioxung) and fire suppression, used 
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throughout MIA. For unknown reasons, the furniture was prernai-urely ordered and delivered prior 
to project authorization by the Deparment Director. When the BACC project was not approved, a 
portion of the frurniture was installed in the Facilities Division and the remainder placed in storage. 
Thts surplus equipment should be transferred to the General Services Adrmnistration for disposition. 

Disaster Emergency Vehicle 

In 1998, at the request of the former hlanager of Facilities Maintenance, Telecommunications 
retrofitted a 14-year old Aviation Fire Rescue vehicle with specialized communications equipment 
to remotely transmit and receive information under emergency conditions The vehicle was 
equipped with cellular and satellite telephones, fax, voice, data and video equipment, retractable 
mast and generator, with the capability of being linked to existing phone Lines. Monthly rental fees 
for the telecommunicatlons equipment totaled $3 1 ,444 and aggregate cumulative charges, including 
labor, processing fees and equipment rental, totaled $68.997 as of September 2000. However, this 
vehicle was never placed in senice beecause County Fire Rescue has a sirnilarly-equipped emergency 
mobile command vehicle. This lease should be temunated and the vehicle SoId for scrap. Table XV 
details the financial impact of the Disaster Emergency Vehicle project. 

Table XV 
I 

Disasfrr Emergency Vehicle 
Monrkb 

BaseCosr Puymnr 
Satellite communication equipment mstallation 
Labor (subcontracted to Dato Elccmc) 
Williams markup (30%) 2,003 
Drawings 
Total cost of vehicle improvements from Williams 
Video equipment purchased through County vendor 
Total cost of vehicle improvements 
Satellite communication equipment rental: 

$6,679 

Dec. 98 - Fcb. 99 paymenn 
Mar. 99 - Feb. 00 payments, with 1.690 CPI increase 
Mar. 00 - Sep. 00 payments, with 2.7% CPI Lncrease 

$1,398 
1.420 
1.458 

Total communication equipment rental 
Financial impact as of September 2000 
rToral r d e d  IO nearen &l&d 

Told 
PqYmrnLr 

$21.365 

8,683 
683 

30,73 I 
6,822 
37553 

4,194 
17,M 1 
I0.209 
31,434 

568,997 

internet Access 

Since September 1996, the Department’s Intemet access has been purchased through Williams and 
subject to 300h mark-up and processing fes .  Procuring Lnternet access through Williams is not cost- 
effective. We understand the Department intends to establish its own Internet connection and we 
concur with this action 
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OTHER MATTERS 

Duplicate Payments 

During our review, we found two mstances of duplicate payments totaling $25,134. in one case, 
Finance made the initial payment from m unapproved original invoice, while the duplicate payment 
was issued based on a photocopy approved by Telecommunications personnei. In the other instance, 
the initial payment was made fiom a photocopy approved by Telecommunications, while the 
duplicate payment was issued fiom the approved original invoice. Unapproved or photocopied 
invoices should not be paid, and the $25,134 shodd be recovered. 

Williams Rent Free Space 

Williams occupies 14,332 quare feet in Building 3030 for offices, however, no rent is received by 
the Department This includes 2,013 square f e t  of air-conditioned space occupied by Dato Electric 
and 226 square feet used by Baker. During the past few years, Williams has been expanding to 
accommodate increased staff, and we estimate past rent and utility payments aggregate 
approximately S150,oOO. Aviation recently conducted a survey of the space being occupied by 
Williams and discussions are is m progress to recover prior rent and utiIities fees. As of May 2000, 
Baker entered into its own lease agreement for space at MIA. 

Insurance Coverage 

Agreements with Williams do not specifL limits for insurance and, in several instances, coverage is 
less than mini” County requirements. For example, automobile liability for tenants requiring 
Airside Opedons  Area (AOA) access should be $5 millioo combined single limit per occurrence 
However, Williams is allowed to cany only $1 million in coverage, based on a permit granted by 
the Airside Operations Division. This deficient liability coverage should be rectrfied immediately, 
due to the frequent need for AOA access. Aviation’s Airside Opations Division should also review 
other permits issued to ensure insurance requirements are consistent. 

CJ:rmb 

Attachments 

c: Steve Shver, County Manager 
Harvey Ruvin, CIerk of the Courts 
Robert Ginsburg, County Attomey 
Steve Spratt, Senior Assistant to County Manager 
Paul R. Philip, Senior Advisor to County Manager 
Maya Bustamante, Assistant Aviation Director for Business Management 
Bobbie Phillips, Assistant Aviabon Director for Administration 
scan p. ~haughnessy, Vice President, Williams Communications Solutions, LLC 

MDCl(7) 00850 



I Schedule I 

Agreement -SATS 
*Lcuse ojcomtwmxitioii services to arrpciri (enanfs by U'riliams 
*Monthly percentage credit from leased st rsices remiffed 10 MD.4D 
*C'r edits uppi id to  hfosiat Leirse Payment 

- 

Williams Telecommunications Contract Overview 

1 ' I  

Telecommunications Miscellaneous Construction Projects 
*NctwoiklLAN Development 
*Svsrenis Applicalion and 

Teleconim irnication Expansion Support 
* Cab12 Infitzctrircfwc? Insfdiirfion 

Construction Payments: $931,482 

CUTE, BRNC Elevaror Messaging Qsiem 
13irkt.r 7750 Consola Custom Fitmilure 
Airporf Vision, Disasier Emergenc,v Vehicle 

Representative Projects 
Phone di Conduir Insrallationr 
Fiber Cable Insfdlationr 
Ruc! Bank Conrlruction 

Total Payments for Fiscal Years 1992 through 2000 - $58,159,717 



Wllllamr Communlcailonr Solutions 
Schcddc of Dlmburrcmrntt to Wllllnmr from Mlrml-Drdr Avlrllon Drpnrtmcnt 

Par the Ptrlod October I .  1991 through September IO, 2000 

All Yean Totcrl 
FY I993 FY l99J FY t99I FV I993 FY 1996 FY 1997 FY I998 FY 1999 FY ZOO0 Tofa1 Dbbunrd - 

Opcrdtirrg Budget 
Eqirlpmcni I . e m  I’oymen(s S 1,625,288 S 1,804,561 S 1.210.1Ol 

l’ofal Opcrafiri# B~id#el 

Bond Funilitrg-Cnpltd Projects 
Ntitvark Erpoivioii Prujccu 

Cqpiinl ProJcci 16r600-2 
Cspllal Projcci W61600-I 
Cqrlal Projcci B6T600-4 
Cqpltal rrojccl 16T600ADP 
Cqpihl I’rojcct 00191A 
Clrpirnl Projccl IU1914DI: 
Cqpiiol Projccl 10191C 

3S7,610 1,148,936 

S 1625.286 S 2.162.171 S 4.405.109 . .  . .  . .  

S 3,102,298 S 1,707,987 S 5,697,102 S 7,271.701 6 8,806,875 

489,374 
1,299. I 8 I 1,511,490 

696,129 2,556,325 170,322 
714,618 859,912 309,104 1.015 

1,812,477 260,827 
172.714 19,aii 
628,l IO I5 1,791 

7.582 224 294,655 153,959 

S 5,625,491 S 6,185,300 S 8,S61,155 S I0,451,054 S 9,401,263 

S 8,661,879 

36,909 
2,440 

10.168 

428.790 

s 9,140,4a6 

S 43,888,192 
S 41,888,392 

1,995,920 

3,412.976 
1,904,669 
2.1 Id,213 

295,025 
790,169 

2.8 I 2,071 

93 I ,482 
14.271,12s 

s 58,159,717 s 58,159,717 

u u  Mlmii-Uadt Aulriion Dcpanmenl Vendor H~riory by Coillnclmrojcct No , provtdcd by llic Depattmcsl’s liifonnaltoii %slcnis I~IVISIOII 



Mlnml-D@Jc Av,@llon Ucparlmcnl (MDAU) 
WIIIlnms Communlrnllons Solutlona 

FroJctI Aulhorlznllon Annlysls 

I 

M h i  Prier Now Noicd Audio CommunicrilonSyrlem lor M I A  Pn ik ln~  271.118 lames Nmborr None Noocd Nonc Noled 
r#ciliiict (Clc~nor  Mesaaging Sytlcm lor Orragcr 1 - J) scp a0 

lnrlill linidwrrc and rohvarii IO ruppon IoOCoininon 1.110.951 llmC1 Nibori 111cIiard Mcndrc None Nolcd MIII~ ~ c r e r  Muli reiet 
Use lcnnlnil Siwonr (CUTS) Sep 00 John llimill 

l imtr Nrboir 

Airpon Vlrion Ttnlnalr Jaincr Niborr lames Naboir Nonc Noird Miiii relet Msii PCW 

Prondc and inrlill cqepmenl lor Onage 7 Elernlor 
Mersa(ling Syrkm 

97,JII lamer Nnbori None Noltd Jnmcr Nabas Marl1 Perez Milla PIICK 
Ftb4O 

h~irccllnneour w o l  by DIIO on Dir8rlcr I;mer(ency 68.9P7 Marl1 Perez None Nocrd Jamrs Nabors MIfi8 Perez Mini Perrr 
Vth;clc. SepOO 

I Theconcsponding proporal lor lhi i  IPON hem Williimt intludedilie Elcvr~or Mrrsqiir& Syiirm m d  RRNC ronunrc upgrade 11 rlioiild bc norrd ihni ihe IFON did mi 
inch& Oin coflwarn upsride ns pan of Iha requeued ttwice 
' In rhere Innmctl. since there was i purchhrrc or quipmeiii, i InDnlhIy ~ w r  ~ e c  II not liicunad Thie. IIIC indiuldun1 nulhDnzing IIIS puir~iirc IS Ihe xime i s  iiidlC11cO 
tinder lnrirllitlon 
' Mul~iple IPONi were lrrutd lor (his ~IOJCC~, however ,Telccoiiiinuiiicalioitr could onlv locnle iid plovkIelhe IFON noled 
' PIOJCCI coris lor CUTE ana Airpon Vision includc muliiplc lPONs olhrrrhln iliore Iiried Ilourvcr, ilie ioinl POJCCI COII IS icflcritwc or ill CUTE c o m  
' Thhrchcdulr dola no1 Include dl ptojcclr discussed in lhc nidtt ltpon 
' lho mijorilv drtnlrl invoisri werc aiilhotized Tor pinnenl by Miria Perez 
Tlllen Rlchard MnderJfomer Asdrlml Dl~tctw lor Faolllikr Dcvelpmenl. John IlamllVlomrr I'icililler Manlaer. Innits Nnbolrttonncr Trlcr~mniwlralions Chid. 
Slcphen Podley/Telt~ommunlenll~nl Suptrlnlendcnl, Mill0 FereJTcleronrmunitnlioni Supenrcor 
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M E M O R A N D U M  

TO: Cathy Jackson, Director DATE: April 4,2001 
Audit & Services Department 

SUf3JEC.X: Response to Audit Report- 
Williams Te1eco"icahons 
Solutions, LLC 

'FROM: Angela Gittens 
Aviation Director 

The Aviation Department thanks the Audit and Management Services Department for its 
comprehensive and thorough audit of the Williams contracts. Many of tbe !indings discussed in the 
At& Report have been addressed by the Aviation Department, beginning in March 1999 and 
contmuing to the present, as shown in the following reports and drrectives: 

m 

m 

m 

m 

m 

CUTE Issues (Assistant Aviation Director for Standards and Compliance to Aviation Director, 
March 19,1999) 
CUTE Accounting Issues (Assistant Aviation Director for Standards and CompIiance to 
Assistant Aviation Director for Business Management, April 14,1999) 
Wiltel Contract Management Renew (Assistant Aviation Director for Standards and Compliance 
to Awahon Director, May 10,1999) 
TelecommumCaeions Contracts (Aviation Director to Senior StafE, May 27, 1999) 
Telecommurudons Contracts (Assistant Aviation Director for Standards and Compliance to - 
Aviabon Director, June 15,1999) 
Utilization of the Wiltel Communications Contract (Aviation Duector to Senior Staff; June 18, 
1999) 
Utilization of the Wdtel Contract (hsistant Aviation Dimtor for Standards and Comphance to 
Project Manager, Facilities, July 1,1999) 
Status Report (excezpt), (Assistant Aviation Director for Standards and Compliance to Aviation 
Director, October 18, 1999) 
Relationship of Williams Communications to Baker Audio, Inc. (Assistant Aviation Director for 
Standards and Compliance to Aviation Director, December 15,1999) 

Copies of these documents are appended to this memorandum 

In early 1999, upon learning of contract concerns fiom Standards and Compliance Division 
management reviews, the Aviation Director moved to curtail utilization of the WiIliams contract to 
procure goods and services (see lune 14, 1999 memorandum, above), and subsequently informed 
Williams that its existing contracts would not be renewed- Instead, all acquishons of new or 
additional equipment were to be accomplished using established County procurement procedures, 
including competitive bidding, where appropriate. Thrs policy remains in effect. 

Other actions (some of which are detailed in the above memoranda) have been taken in the period 
h m  March 1999 to the present to ameliorate the weaknesses in the Williams contracts and facilitate 
the transition to an Aviation-owned and inanaged infrastructure. To assist in the transition, &e 
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Department has obtained the senices of consultants with in-depth experience in major 
telecommUnications and network systems, includmg situations similar to the Department's. To 
achieve high-level cons- on technology strategy, the w o r t  Systems Task Force, a multi- 
discipliOary group of Aviation and business partner representatives meets regularly to advise the 
Aviation Director on technoiogy policy and serve as a vehicle for formulating that policy (including 
a Strategic plan). However, specific detaiIs of actions taken and planned cannot be discussed because 
of Airport security conshabts. 

Organizational changes have aIso been made to prevent recurrences of similar situations. The 
Telecommunications Section has been placed under the management and supervision of the 
Information Systems Manager and the Assistant Aviation Director for Administration. This makes 
the most organizational sense, and also provides the appropriate level of technical supervision for 
the Section. A Procurement Division, headed by an Assstant Director, has been created and is 
charged with ensuring that a l l  procurements are constent with County policy. 

F d y ,  most of the abuses detailed in the Audit Report and in Aviation documents are directly 
traceable to the activities of the former Chief of Telecommunimons, the former Fadities Manager, 
and the former Assistant Director for Facilities Management- Of these, one has been convicted of 
criminal charges, and another is under criminal investigation. All three have left the Department. 
Had an intemal watchdog agency existed when the events described in the Audit Report were 
happening, these activities would have come to management's attention earlier. The Standards and 
Compliance Division, established January 1 , 1999, will continue to review internal practices and 
operations. To further heighten staff awareness of the responsibilities and potential abuses of contract 
managemen& the Standards and Compliance Division conducted mandatory W g  for aI1 Aviation 
staff functioning in this capacity (see attached memorandum, Aviation Director to Staff, November 
I ,  1999). 

The Department notes the following regarding the Summary Results, with which it othenrise 
concurs; 

As detailed below, Aviation has conducted a comprehensive inventory of leased equipment. 

The broad interpretation of the WWims Agreement @age 2) was set forth in a written document 
issued by the County Attomey's Office. 

The Department aclmowiedges that the Williams contracts, welI-crafted and appropriate when 
written in 1982, are inadequate today due to changes in technoIogy and the Department's needs. 
It also acknowledges that these documents should have been revised to reflect these changes, 
rather than renewed in substantially their original form. It is thls deficiency, rather than 

MDCl(7) 00856 



Aviation Department Response 
Williams Telecommwcations, LLC Audit 3 April 4,2001 

“loopholes,” which has permitted distorhon of leasing provisions to aquire equipment not 
directly related to the Department’s telecom~cnicati0n needs, ostensibly to expedite the 
procurement process. 

As to specific recommendattons in Summary Results; 

Aviation must assume control of M U  telecommunications infrastructure. The Deparlmcnt 
concurs 

Contracts with both the ~rimarv telecommunications wovider and prospective subcontractors 
should be DroDerlv structured to clearlv articulate actual costs. commissiodmarkuw. and 
vendor resuonsibilities. The Department concurs. 

In’ generat telecommunications comuonents and related software should be unrchased rather 
than leased. The Department concurs. 

The aporovai and acauisition of telecommunications wuipmentkervices must be strictlv and 
consistently controlled. and established Drocurement procedures should be followed. The 
Department concurs. 

Aviation must develop a iustification document for every svstem or  plan beinp considered for 
imdementation. The Department concurs. 

Airport telecommunications Drocurement activities and charpes must be continuouslv 
monitored. The Department concurs. 

Aviation proiect consultants must be neutral  independent and objective. and  avoid any 
appearance of improprietv or  conflict of interest. 
The Department COR:C%CS, t - ~ ~ p b i g  &a? d! ccnnlttats cti!k! fs: ?e!eccm.&~ca~~m-relatd 
work hom March 1999 to date have been highly qualified and have given no indication or 
appearance of impropriety or conflict of interest. 

FINDINGS AND RECOMMENDATIONS 

Contract Expenditures 

The Department concurs that it paid excessive lease rates, noting that the Department has repeatedly 
requwted equipment cost bases and interest rates, among other leased equipment dormation, fiom 
Williams. To date these requests have been dented The Department also concurs with the 
remainder of the finding. 
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The Department concurs with the recommendation, noting that authorized signature listings (which 
have varying levels of signatory authority) are approved by Assistant Aviation Directors and updated 
annually. When this responsibility is properly assigned, the signature listings are an effective 
internal control device. 

Telecommunications Cabling S t r a t w  and Charpes 

The Department concurs with the findmg. Physically inventorying cable is not art option due to 
physical plant complexities and estimated prohtbitive cost. The Department does, however, have 
an acquisition pIan which is being given the highest priority. 

Lease Pavment Adiustments 

The Deparbnent concurs. Cost items noted in the f i n h g  wiU be included in negotiations wth 
Williams. 

Billinc and Inventorv 

The Department concurs. An inventory of Schedule A items, performed by an independent 
consultant, began November 16,1999 and concluded in March 2000. To date, however, WiIIim 
has not agreed to modify Schedule A as recommended by AMs and requested by the Department. 
Accurate, properly documented support for all leased equipment, especially cabling, remahs a top 
pnority for the DepYhnenL 

* 
SATS A-reement 

The Department concurs that the report of the mdependent accountant does not present sufficient 
information for management decision-makmg or for determining the propriety of aedits paid the 
Departmat The D e p H ” t  v&hp. trr mphaske, hnwgrm, that thp Fhmce Di~;-sim k c  
repeatedly questioned the format of the independent accountant’s report over the last several years 
and its choice of independent accountant (rather than the Department’s), but has been rebtdfed by 
Williams 

The Depaxtment also concurs with the recommendation that future agreements be more 
comprehensive, and will formally request that the last five years of SATS Agreement operations be 
audited by a certified public accounting firm selected by the Department (as required by the 
contract). 
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Specific Proiect Cost Aoalvsis 

As noted above, the Department concurs and has been attempting to correct the situation since March 
1999. 

Common Use Terminal Equipment (CUTE) 

The Department concurs. Cost items noted in the finding will be included in negotiations with 
Williams. The Department is in the process of reviewing a number of options for implementing 
CUTE using its own license. 

See March 19, 1999 memorandum (CUTE Issues) for further articulation of the Department's 
position. 

Network Maintenance 

The Department concurs with the fbdmg., but considers implementation of the recommendation not 
cost effective, as the obsolete equipment has little or no value. It w11 be scrapped. 

Terminal Fiber for Live Media Feed 

The Department does not concur that the lease on this cabling should be terminated, because it is 
being used for a number of Aviation applications and will be used for many more in the future, 8s 

fiber optic cabling is now the Departmental standard. 

Garage Crisis Alert Svstem 

The Department concurs that analysis indicates that this s-vstem shouId have been purchased, rather 
than leased. It replaced an obsolete SLIMS system that did not comply with the Americans with 
Disabilities Act and has extensive reporting capabilities lacking in its predecessor. 

Baker Router and Network Communications Controller CBRNC) 

Th; Department concurs, and has again demanded that the software upgrade be removed fiom 
WilIiams' monthly billing and a credit issued for amounts charged since December 1998. 

Baker Consoles 

The Department concurs, noting that the initiator of this acquisition has been conGcted of receikg 
gifts h m  this vendor. It should also be emphasized that the Department removed the consoles in 
1999 and promptly discontinued payment at the conclusion of the 2ilmonth lease period. 
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Elevator Mesadue System 

The Department concurs. Cost items noted in the finding will be included in negotiations with 
WilIiams. It should be noted that the Department requested that the Messaging System be removed 
in December 1999. 

Flipht Information DisDiav System I'FIDS) Monitors 

The Department concurs- 

Network Engiaeer 

The Department concurs that Mr. Julio Gonzaiez' services should not have been procured through 
Williams, that the 30% mvkup and handling fees applied to his hourly rate were unnecessarily 
expensive, and that specific work pafonned was inadequately documented and authorized- The 
practice of acquiring " a c t  labor through a vendor is now specifically prohibited and all hourly 
work must be properly documented and approved prior to payment by the Finance Division. It 
should be noted. however, that the hourly rates pad for Mr- Gonzalez' work as a Wdiams employee 
were those specified by the Williams' contract for the positions he occupied. 

Dato Electric 

The Depamnent concurs. The Department presently has included the space occupied by Dato in the 
unsigned \Villiarns lease, but is formulating a separate lease €or Dam to take effect after the 
conclusion of IViIIiams' contracts. 

it is the Depment's policy to use existing cOntractS (including Mscellaneous Construction 
Contracts and DERM contracts) to perform needed occasional services. As noted above, Aviation 
employees h a  e been specifically prohibited &om using contracts such as Williams' to provide goods 
or services outside the scope of the contract 

The Depanmrnt no longer pays invoices which inchde subcontractor work unless accompanied by 
subcontractor invoices. In this specific instance, Williams has been notified that its invoices must 
include those of all subcontractors billed 

Custom-made Furniture 

Although the Department concurs that the rationale for acquiring this eqlllpment, as well as the 
procurement method and cost, is unacceptable, it cannot agree with AMs' recommendation 
items auctioned by the GenexaI Services Administration generally recoup a very small portion of the 
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original cost, the Department intends to utilize &e stored equipment as SOOR as is practicable, and 
keep it in service for its entire useful life for maximum cost recovery. 

Disaster EmeIvencv Vehicle 

The Department does not concur. Following the Fine Air crash, and the attendant communications 
difficulties (including overloaded cellular circuits), the former Aviation Director requested that the 
former Manager of Fadties Maintenance establish an Aviation mobile command post The vehicle 
dscrussed in this finding is currently m use by the Airside Operations and Semrity Division, and has 
been utilized for its intended purpose since late 1999. Although management agrees that the method 
of procuring this equipment should have been properly analyzed (as set forth in the Audit Report) 
and the most cost-effectwe alternative selected, the need was legitimate. Most major airports have 
considerably larger and more complex mobile command vehicles To this end, the Department has 
acquired and refurbished a bus, and intends to retire the smaller emergency vehicle when the bus is 
fully operational. 

Internet Access 

The Department concurs. In July 2000, the Department took back control of the hardware portion 
of Internet contact and the firewall. The Depamnent is currently in the process of assuming 
responsibility for directly paying its service provider, rather than doing so through the existing 
WiIliams contract. It should be noted that the process of transferring these responsibilities to the 
Department has been prolonged by Williams’ resistance. 

Duplicate Pavments 

The Department concurs. 
negotiations with Williams. 

The $25,134 overpayment will be included in the Department’s 

WilLiams Rent-Free Space 

The Department concuTs. in conjunction with its comprehensive reevaluation of space supplied to 
vendors, on March IO, 2000, Williams was asked to sign a lease for the space it currently occupies. 
Williams has formally indicated that it intends to litigate this matter. 
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Insurance Coveragg 

The Department concurs that Williams’ contracts with the County do not contain required insurance 
coverage limits. However, it does not agree that Williams should be immediately required to raise 
its automobile liability to $5 million. Over the last several years, insurance coverage required by 
Airside Operations Area (AOA) access permits has fluctuated fiom $5 million to $1 million, and 
back again to $5 million, based on periodic reassessments. b e n t  policy requires AOA permit 
holders to maintain the coverage mandated at the time of issuance. Up or down-grades are requred 
when a permit is renewed. 

AG:d 
Attachments 
c: Steve Shiver, County Manager 

Abigail Price-Williams, Assistant County Attorney 
Steve Spratt, Senior Assistant to the County Manager 
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MEMORANDUM. 

To: Gary J Dellapa. A\-iation Director Date: May 10. 1999 
hliarni-Dade Aviation Departnient 

Subject: \Viltel Contract 
hlanasenient Review 

/gFQ&-kL 
From: G. T. Amold Assistant Director 

Standards R Compliance 

A s  directed in pour memorandum of January 22.1999. a management level revie\\ has been 
conducted of the N'iltel contracts used by t h e  Aviation Department Analysis of the contract 
documents and the Departnient's utilization of those contracts was supplemented by field 
inspections and inten-ieLt*s itith Aviation Department personnel Infomiation ri-as coordinated 
nidi  .\ts Antie Lee. Audit and Xlanagenient Sen-ices. \\I10 is currently conductin% ail audit ofthe 
\Yiitel contracts. \Yhile her detailed audit results should be available ~ i t h i n  a few iveeks. certain 
management issues have been identified tvhich can be addressed at this tinie The foIlo\ving 
summarizes ni? findings. alons N it11 recommendations for future actions. 

B.-\CKG RO I 'S D: 

On September 9. 1982. the County eniered into two contracts with the  Centel Comniunication 
Conipan?- (Centel) The Equipment Lease and Alaintenance Agreement (;\laster Equipment 
Lcasc.) provided for the installation and niaiiitenaiice of the teleconimuiiicatioris system and 
rclaied equipment for rhe Airport and Hotel. The Shared Airpon Tenant Sen-ice .A= 'Treement 
(Sen-ice Agreement) allo\bed the vendor to use the teleconiniunications equtpnient and facilities 
\\ i t l i i i i  the airpon to pro\ide sen-ices t o  airport tenants for iihich the \ endor (Centel) pa! s the 
County a rnontlily fee plus a perccntage of rlie sross le\ enues A dispute o\ er !Pes o\\ed was 
striled February 7. 198s and both contracts liere renelved i n  the same basic fomi as originally 
u ritten. 

Since I9S2 thc ori$nat \-endor has goae throu9 se\eral business mergers beconiinr U'illiaiiis 
Telephone (N'iltel) and most recently Williams Comntunications. Inc During this sattie tinie 
period both basic contracts have been repeatedly rene\ved ~ i t h o u t  significant modification or 
updating 10 reflect changes in rechnolwy and the communications market. Under the >laster 
Equipnient Lease contrac! Wiltel provided the airport's telephone sl-stem (originally a I9SO's 
analos s\stem nith telephone instruments and SL-I X7 master switch). the airpon temtinal audio 
s>-stent (audible announcenwnts and paging) and a rudimentary. limited and small computer 
ncr\\ork (a '-Token Ring'. style twisted pair and node system). The confract provides rlie vendor 
a nionttily lease amount for all the equipment installed includiiiy cablins liardi\are and soft\\-are 
\Iosi significantly. all equipment installed remains the property of the \-endor. 4s additions \\ere 
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Gary J Dellapa A\ iation Director e 2 hlay 10. 1999 

made to the systeni over the years. the monthly lease payment to the vendor has increased 
substantially 

As comniunications technolog ad\anced and as the Airport grew. our telecommunications 
rieeds chansed drastically The telecommunications system greK in size. complexity and in 
technolou\- L. being u5ed Today \ve operate a fully dipital fiber based ATXI nerivork nmning \vir11 
i';T software and providing service to a variety of sophisticated hardware and software sub- 
systems. General terminolosy in the orizinal contract allotved the installation and lease of 
'-other DCAD approved systems" and related equipment. This language \vas broadly interpreted 
10 allon~the acquisition. by leasing throush the Wiltel contract. of a t-ariety of  additional 
equipment. Tile result \cas the  lease of sucli items as the Flight Information Display Sl-stem 
(FIDS). Conimon Use Temiirial Equipnrent (CUTE). Airport-Vision displays. Audible 
Infomiation System for Elc\ ators. Communications hfobile Command Vehicle. Conimunication 
Snitching Consoles, etc Clpgrades and e\pansions of esisting systems. including \virins and 
cabling. \\ere also 'leased'- under the contract This \\-as done \vithout using the County-s 
competitive procurement process b> accessing the -'lease" provisions of the contract. 

RECO.\lL\lEh'DATIOSS: 

1. The current teteconimunicatioiis contracts should not be renewed in their  present form 
n Iteti they expire. Both the Master Lease Agreement and t h e  Sen-ice Agreement should be 
retintten 10 reflect the current state of teleconimunicarions technolog} and current industq- 
standards in outsourcing telecommunications sen ice needs The current contracts are due 
for reneital on Febntaq 6.2002. therefore. sut5cient time esisls to adequately craft ne\\- 
Requests for Proposal (RFP's) 10 remedy the problenis identified tvitli the esistinq docu- 
iiieiits Coniperition from the marketplace. including our current t etidor. \\ ill uril> s e n e  to 
iiiipro\ e rlie cost effectivetress of our  teleconimunicatioiis contract. The e\-istin= contract 
iiicludes a "bul- ouf" pm\-ision requiring the Depannient purchase infrastructure and related 
equipment oMned by the vetidor and currently being leased by the Depannient. \\ hile this 
one rime cost could be quite substantial. a properly prepared RFP could ameliorate the 
Iiiianciai inipaa by inciuding much of tlie buy out cost as a pan of the neu vendor's 
contractual responsibility. 

2. The Department should chaiige the current practice of renting basic niechanical/analog 
telecoiitnaunications inrmrtructure hardware. The new contracts should identify the 
difference hetween meclianical/anaIog infrastructure (\i ires. cables. connectors. manual 
st\itches. equipment storage franies. erc.) which change little over time and need not be 
leased. and eledronic 1iardnare;sofiirare \rliich require frequent upgrades. The contracts 
should specify that all iiieclianical'atialog infrastructure. once approved by the Depannient as 
;)>eeling teclinical requirements, become the propeny of tlie Depannient 
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3. So additional equipment should be leased under the existing telecommunications 
contract unless specifically related to  the telephone system, computer network o r  
terminal audio system. 
acquisition of these itenis without conipetitive bidding While the reason given for this 
practice was the ease and timeliness of leasins new systems as compared to using the 
County's complex and time consuming purchasing process, the checks and balances of the 
County's prowrernenr system were bypassed. Those checks and balances pro\ ide a \-ita1 part 
of soveninient's duty to promote public integrity and faimess 

The leasing of equipment under the \+'ilfel contract alloi\-ed rapid 

1. Tlic Department should acquire the services ofan expert in the telecommunications 
field. The Department has been at a distinct disadvantaye in the past due to the lack of 
internal espenise in the  networl;/telecommunications arena. Depanmental personnel 
basically just listened to the vendor-s "e.xperts" and took their adiice. The vendor ~ o u l d  tell 
us \\hat \re needed to do or \\hat new equipment !\e should have. Lacking an independent 
professional opinion. \\re usually just implemenred the vendor's recommendations. often 
resultin: in additional equipment and increased lease costs N'hether through a consultant or 
a full time County employee. the Department needs a professional teleconlmunications 
manager \ k i t h  appropriate educational credentials and real tborld e\perience to guide our 
activities in this vital area. 

5. Tlic Dcpartnient should reevaluate the operational need for the "additional 
eqoipment" currently being leased and drop from the lease agrecnient as soon as 
possible tliose ifenis not absolrrrely essential. Some of this equipment. like the - laking 
elevators". has minimal operational necessity Other items could be replaced through the 
riomial County procurement process U'hile the contract pro\-ides a substantial penalty for 
ending the lease on any piece of equipment in less rhan tn-o yean. tliis time period has run 
for many ot these itenis or is alniost up fbr the others!-stems in question. XI1 non-essential 
 rems should be o f f  the lease agreement. and replaced \\-here needed before tlie e\;yiration of 
tfie esisria, 11 contracts. 

6. The currelit practice o f  "aggregate billirig" permitted under the contract slioiild be 
changed. U'iltel provides nionthly aygegate bills for senices pdornied The bill does not 
identiij 11 iiic'h nork  \\as done for  which purpose or sub-systeni being maintained. This is 
not addressed in the coniract and makes accurate cost e\ aluations by project or purpose 
difficult. This aggregate billing practice will be a major issue identified in the audit. An 
agreement should be reached with the vendor to pror-ide more specific billing 

7. T h e  Department and the vendor should work togeether to produce a n  accurate list of all 
eqliipmenf and infrastructure resources currently in place. The auditor has indicated that 
existtiis nririen records are not accurate. It is unclear just \\hat items of equipment esist, 
\\here they are actually located, and uhich items (including cabling) belony IO tlie County 
versus belonging to the vendor and therefore are subjea to lease charges. Having accutare 

-data in tliis area is essential before any traiisition to a neib contracf The current \-endor N i l l  
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certainly wish to bid on the new RFP and their past performance will just as certainly be a 
selection factor. This provides motivarion to cooperate with the Department i n  makin2 this 
and other needed adjustments to the current contract. 

The \Viltel contract. \vel1 crafted and appropriate Nhen wnnen in 1982. has not been updated to 
keep pace with chanses in technoloy and changes in the Depanment's needs. The leasing 
provisions of the contract \\-ere used to acquire equipment not directly related to t he  
Depanment's teleconrmunicarions needs. ostensibly to espedite the procurement process. The 
Depanrnent came to depend almost completely on the vendor-s technical advice when making 
far reaching strategic decisions about equipment and telecommunications planning. A series of 
ill-advised decisions by the Depanment. coupled with poor contract temis. has put the 
Department in an unfavorable financial position Action should be initiated now to renied>- this 
situation. 

c- Xriiaur). Zurianain. Deputy Aviation Director 
Xlavra Bustamante. Assistant Aviation Director for Business Aiana= ('em enr 
Bru& Drum. Assistant Aviation Director for Airside and General Aviation Airports 
Sarinder Jolly. Assistant Aviation Director of Facilities Development 
Sefsoii Oramas. Assistant Aviation Director for Securitl and Operations 
Bobbie Phillips. Assistant Aviation Director for Administration 
Esterlene Len-is. Associate Director for h i  inoritp Affairs 
Ana Sotorrio. Associate Director for Governmental Affairs 
Lauren StoLer, Associate Director for Public Affairs 
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pttachment 4 
t 

hxember 17, i998 

Dear Mr. Oellapix 

WifiiamS C 2 x t ” o A s  SolUttons Ls proud to h a part of the dyMmic growth and eXpMSiOn of 
Miami lntemationd Airport (MIA). wil~fams awns and ope- me allport‘s state ofsheart fiber 
opt-c-based cornmuniCa~ons network, integradng cutthg-edge =ice, dah and vjdeo 
tedmdo&~ oyer dgM minMn feet a( fiber optit &le. me m s  network supports 7,000 2 
telephones, 1,400 compvters, hundreds of security cameras and multiple software applications E 
for the MIA commmi.  si - s 

.E +his leading edge t h o l o g y  and equipment 8 f ~  m&g MIA an ‘airpait of the future’. WXims 
bdieves It can make a pasitiva conbbution to ?he fuhne of MIA and Js proud to psrticipate in 
cunlinued growth, W h  ~ ~ e n t  redgnations and rrtirements of key persannel, it fs essantiai to 
avoid any disruption or delays in cammunicatibns service and m u r e  qudQ service to the public. 
For this reason, W- requests that Ute County taka two steps: 

P 

z 
FI 

e 
a 

T - I )  Assign the oversight of Wiplams‘ contract to an experienced project manager with the 
training and mired technlcai background in nerworldng and c~mputef i -  

2) Assign an independent consu~iint to review whether the County shouid conhue 
outsolrrcdng the enterpriss nebrvorb or whether the County could puhhase the mtwadc 
and & m e  the respo~wlity and GUS! of frs aperalfan. As you know, the contract 
between Williams and MiamCDade County c o m a  up for 

c os 

fn 2002 
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S- The muhiniBion ddar a n d  budget teqirired far the networks opedon and staffing. 

Miami-Dade Auiab'on Deparb.nent 
Center for Disease Conbut ATBT 
Amarign M i e r  United AlrfineS 
BritistrAimayr Continental A l r F i e ~  
W A  - Fme Air 
~ u s t  Marrioa Srghany 

United States DeparPnent ot AgdcuIture 

s i r e t y ,  
Bymn Maore 

68/68 ' d  
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la For installadon of 1 to 5 tdepkones, DCAD will be invoiced ic accordance with 
€ & i ~  C. Modd 20088, .5 houn ofteduician time (S1.4;) and mode! 26 16D. 1 
hour o i t c ! ! c h x ~  time ( 5 8 ~ ~ ) .  (DC-4.D re& &e option ofrequesting a p ic=  
quote on all new ins.callstioas) 

b. Far kmllation of I to 5 cables (dual nn level 3 and level 5 cables, n'yie run leve! 3 
or leve! 5 cables), where conduit may or may not be rqumxf, DCAD will be 
k v o i c s  00 nrbconuacor's &ne r c d  m a t e d  pIus a 30% mark up. 

2a For innallation of 6 or more &phones, DCAD 4 1  be invoiced per price quote 

b For instrzllatioa of6 or more cables (dual ~n leve! 5 and-leveI5 cables, singe ~3 
level 
be pet quote. 

or Ievel5 cables), w k c  c o n d ~ i t  may or may not be required, invoicing will 

3 P r o w 3  ewes or adding h m e s  KO Od- telqhoaes that require CSR 
a d  Te=hnickn time will be b i U d  uixg CSR and Tech mes on a t b e  and m a t d  
basis This t h e  can be billed in quarter hour increments. @CAD resins the option 
of baking  :e!ephone uniu insdled per exi,,oit C pricing but mwb be s a t e d  on 
LPOP47. 

4- For ai1 telqhone sm-c: re- cable andjae to be tdocated, DCAD 
will be invoicd the same as &e insidlation of new c a b k  Tdqhoaes reta-dons 
wiI1 be invoiced as per &%it C pricing. (So additiod r e d  is involve:! in this 
type of work) 

LraCditionzJ cfarificanoa or c & q e s  are nede& please contac~ Maria P e e  at 
ex,. 176-7092 or myse!f at  ex^ 369-8582. 

fhonas E. Des& 
P:ojec: Mmauer 

Maria P e r t  
Supervisor, DCAD 
Tdec~mmunicauons Division 

- 
Final Exhibit m u  D m -  
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0 bttachment 71 
M E M O R A N D U M  

IWEf47A 4. 

Williams is to p d ~ r m  virork 9 o n  rhe b a  of sn imcrrul pur+ order n r r m k r  UPON) by 
IS~e1ecommrmi~'ons .  A dacription of the scope of work Will be en& in the Infortel wmk order 
synem ?be hard copy of the users* request far wniccwill be k q t  by ISDTTdecornrnunicscions on file for 
rcfscncc. 

Ttrcst pmrrdtPts will b e  e M v e  immedktety. Please kel free to call me if you have any questions 

MI:MP/mclg 

c: G.Del);rpa 
AZuriarrain 
8. Phillips 
T. Amold 
M. Pera 
1. Lira 
L Jones 
G. Copin 
Conmi File 
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biovember 5,2000 

Vi3 Facsimile 1305-8764948) & U.S. Mail 
bfr. Gary Dellapa 
Director 
Miami-Dade Avidon Deparrment 
P.O. Box 592075 
Miami, FL 33 1 j9-20Tj 

Re: MDAD Planned Procuremenr of a Vew Telecommunicarions Nenvork 

D e s  Mr. Dellapa 

On July 19.2000 and September 15,2000 Willrams Communications Solutions (“WCS’’) 
received letters fiom Maurice Jenkins concernin,o the County’s apparent decision ( I )  not to 
purchase the existing telecommunications network fiom WCS, and ( 2 )  to purchase and install its 
own network in anticipation of the conmct termination date of February, 2001. In light of these 
letters, as we11 as other issues thac have arisen, WCS bas made several records requests in 
order to understand the Co~ l l l ty ’~  basis far cerrain actions. One of these records requests dealt 
with documentation concerning the planned purchase of the new network. By a letter dated 
October 10,2000 €iom Bobbie Phillips of your office (a copy of which is artached hereto), WCS 
was advised that, with the exception of E document dated September 27 entided ‘%DAD 
Network Master Plan NE-P, Project” (the “Memo”), the Aviation Department did not have any 
documents regarding the procurement issue (however, review of other documents produced 
include clear directives regarding the planned procurement and that is the subject of a follow-up 
request). t 

6 

The Memo raises numerous issues with respect to erroneous beliefs that the County 
apparently holds re,spdmg WCS’ positions on issues and its network functions, as weil as the 
County’s ability to procure a new network in fifteen months. Funhermore, it is evident h m  the 
Memo that the Department intends to utihze all or portions of the acquisition prior to February 7, 
2001, which is also prohibited by -a“d inconsistent with the terms and purposes of the Williams 
contraits. In addition, the Memo evidences an intention to upgade Williams equipment which 
cannot be done except throu& and with Williams. The Memo also thereby ftrndmentally 
conflicts with the purposes and intentions which were represented as Fact in the Department’s 
earlier communications on that topic. Specifically, it stands in stark c o n m t  to MDAD’s 
repeated statements that any acquisitions of duplicare equipment were going to accomplished by 
competitive bids which Williams would be imired to participate in. As our client earlier pointed 
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_. -- 

out, although the Department mi&t theoretically seek to make needless acqukttions of non- 
funct iod duplicate equipment, such acquisitions would make no economic, technolo$cal or 
operatiorid sense for the County. On that bass, even if WiIlims was a successful bidder (which 
the Depamnent w e d  would be pleasing outcome) and would therefore obviously have the 
opportunity to make additional profits, the proposal still would not be in the best interest of the 
D e p i ~ t " t  

We are constrained to reiterate the fundamental contractual principle that acquisitions of 
telecommunications equipment of the type which Williams has available for distribution 

(explicitly including Nortel equipment), or which it has previously hrrushed to the Aupon, 
MCST be acquired from Williams Accordingly, the County will remain fully responsible for all 
damages incurred by Williams in the event that the Depamnent acts under the Memo to acquire 
such equipment f?om any other source in violation of the exisMg ageements with Williams. 
Furthennore, i f  the Depamnent determines to proceed in accordance with i t s  earlier expressed 
concept to effectuate a possible proposed acquisition of redundant, duplicate and completely 
non-hctional equipment, but fails to do so in accordance with its representations that any such 
acquisitions would be based on competitive bidding by the lowest responsive and responsible 
bidder, then such 'acnons" would be a ansparent attempt to circumvent the requirements of 
Wdliams' agreements; and the County would be responsible for the breach of its oblistions 
thereunder. 

Williams believes that there are nmerous other fundamental nusunderstandings and/or 
misstatements conrained in the Memo Action based thereon would therefore place the PLirpon 
at risk operationaIIy, independent of any violations of the Williams conmcts which might result 
thereti", For example, even an initial review of the Memo reflects that there does not appear 
to be any provision made for the continuation of the Shared Tenant Services nenvork That 
would be most inappmpriare and disruptive. 

Section 10.0 of the Memo, which states that "Willips management has refused to 
consider contract re-negotiation, contend that [the] purchase option is dl at S66 million, or 
nothing, and will uot consider selling any of their equipment or inhstrucnrre to a compeiitor." 
WCS is quite surprised by h s  statement because WCS has never stated, much less demanded, 
thaf it would sell the network for 466 million. We would be greatly interest&-o b o w  how and 
when rhis t?,oure was obtained and h m  whom As stated in the previous letters-to you, in light 
of MDAD's announced decision  IO^ to purchase the network, WCS has not completed the very 
extensive and detailed calculatioris and work'necessary to pmide the buy-out figure. Be 
advised, however, that the mount would be far less thin 566 million. WCS beheves that this 
p s s  misconception as to a buy-out price may be the basis for the County's decision to proceed 
with instalLing a new nenvork. Hopefully, the County will reconsider its decision not to 
purchase, in light of this infomarion. It would then be reasonable and sensible for WiIliUns to 
complete efforts to provide a quote for the sale of its network, and we would do SO as promptly 
as possible. 

--- 

B O ~ +  R A ~ O Y  . FT. LAL~DERDALE . Mtnur . ORLASDO . TALLAHICSSEE . TAMPA . WEST P A L M  BEACH 

M I A  tiREALES TI I 1  2933.1 
tsastraoa I OAP ou r itstoo I (157 AY 
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The Memo has a theline detailin1 the planned completlon dates for the planning, 
procurement and installation of the new nenvork Last yea, you instructed that the procurement 
process begin, but the Department’s October 10“ lener indicates that nothing concrete har been 
done to this point Poi-wtly, it is also sigdicant that the portion of the acquisition, installation 
and testing of the portion of the Williams Network which appears to be referenced in the Memo 
is uot scheduled for completion until September 28, 2001 - - which aSSUmes a September 15, 
2000 start and perfect compliance with the schedule. 

There is certainly tide question that Depanment actions which are in conflict with the 
contract only s m e  to complicate and dehy performance under the connact as well as to 
continue to increase the County’s liability to Williams thereunder. 

Althou& our clients are d l l  reviewing the Memo, based on an initial review, it m a y  
include grossly misstrued comments concerning the current rechnical capabiiities of the Wiiliams 
Network as well as concerning the work paformed by WCS t h e .  Therefore, the Memo 
heightens our client’s concerns about the very adverse consequences for the Airport and the 
safety of the flying pubtic if an unsuccessful attempt is mde to timely effect a completeIy 
operational replacement network which must approach the nearly 100% reliabiiiry whch is 
achieved by Williams, and which is necessary for the -on. 

In summv,  as Williams has stated without the hesitation, Williams is proud of whar it 
has accomplished in b r i n e s  the Miami International Auport telecommunications system Eom a 
rudimentary condiaon to a world class and envied ODeration. We also have repeatedly 
achowledged h e  previous asskmnce and comeration of the DeDartment in accompGshing this 
result Nevexheless, so Ions as these circumstances, breaches, misundmdings and 
misstatemenu continue, Williams is clearly constrained to act in a manner which conhns  and 
protects I t s  n$ts However, Williams wants only to continue and enhance the proud history of 
the Aupon’s telecommunications systems and reiterates its repeqed suggestion that aupropriate 
meetings be beld in a constructive atmomhere to work tooether in order to resolve the - issues whch exis: in a way which is muruaiiy beneficial. We Imk fowzid ts p r  rqome.  

Please ad\ ise your thoughts c o n c e g  the foregoing. 
=- 

Thank ‘OK. 

DAP-nbm 
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bcc: JacqueIine Hair, Esq. 
Byron Moore 
Sean shauphnessy 
Craig Jacob 

M l A 1 \ R E A L E S ~ Z l ? . 9 3 3 . 1  
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bttachment d 
Audit and Management Services Departmenf 

APR Methodology for  Sdectzd W i  h j e &  

Lease Start 
LeareAmount $ 

Number of Payment\- 
Lease Payment 

Residual Amount ’ 
interest Rate 

8/7/97 
114,326, S 

60 
3,570 ’ 

24,329 
30.661% 

7750 
BRlvC consoter 

10/7/95 8/7/97 
637,779 S 383,020 

60 60 
19,968 ’ 17,210 

135,719 81,507 
3 0.785 % 50.226% 
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httachment 14 

'JAY to 7PM 
Monday through Fnday 

7PM to 71ui 
M d v  through Saturdav 

sunday/Holiday 

Technical Support For Customer Owned and ;Maintained systems (COAMS) 
Telephone Sqpport for Meridian 1 (Optiam 11-S 1) 

s3300.00 pu hour 

$450.00 pa hour 

5600.00 per hour 

S600.00 pcr hour 

5900.00 per hour 

S I200.00 per hour 

7 

Note: lMiai" one bur b d h g  

On-Site Support far Mcridi;m I (options I 1-81) 

Note: Minimum one day billiag plus travel and t i ~ s  
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Customer Premise Eaukment 

.P!&!s 
pn-cc 
s 478.80 

Annnal 
Maintenance 
$ 93.48' 

Install 
$ 38.08* 

S 38.08' 

S 38.08* 

- 
f 3 3 . w  S 171.90 

$ 5529 

S 38-08' $791.91 E 95" 

s 17996 S 24.00* S 38.08* 

$ 591 S 117.85 $ 18.84 

s 35.66 S 5.76 $ 45.49 

S 317.18 S 50.76 $113.88 

S 17.11 $ 276 $ 3128 

s .mu. 
f .EX. 

I 

A - 1  

TOT# P.B3 
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JI TO; ThoseListtd 

httachment I Sf 

Statas Me&g - WllTel 
April 9,1998 

- 
MBriaPere2-DcA.D 
J ~ s u s ~ - D C A D  
Stephcrr Podley - DCAD 
PatriCkpahnieri-wme1 
D a l e ~ o n - W i I T e ~  
Ben Tevis - Winel 
Julio oribuela - Winel 
Pedro De csmillo - WiITd 
Tom Dessat - WilTeI 

Tbis m&g is held w d d y  far the purpose of defining iixxl tracking the various issues rdatmg to the operation 
of the WrrreYMIA Network and tbe appkadons anmected thereto. 

1. Emergeny Notification System (JuEo GodzaIez) 1 1J97Un Going 

Avpose 

Baker has commiacd to provide a complctc Tewrite of& software forthis system and deliver 8 

W d & l g p d l i C t  
Dan Edwards will be on DCAD S itt Monday, March 30, through Tuesday, March 3 1. Wd'Tel will 
thomughly test the system along with the u3e~ to assure the system is o p d o n a l  and we have thorough 
dWUnCKltbti0a 
System wmwg propaiy with the eXCCpbCm of E W s  beeper. 
Julo 0. to test to make sure everyone can be contacted OCR and A b i d e  will be tested. Will 
work on Effrai"s beeper. 

Final Exhibit 
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7. 

9. 

10, 

11. 

n 
12. 

Hotel Telcpixone System C a d ,  D W ,  Wind) 7/97 
Ben has rc"xttcd a complete p p d  OD a p g r a h g  &e Ltgocr quipmeat in atdcf to prcdde 
operational feaatres the Hotel desitcs. rCLaria to fobow pp witb hotel WilTeI a w d h g  mponseikom 
D W  hotel. 

Tamlami T d m m  Inf"ctnre (WilTel, Maria Perez) 10197 
Quote far devdopmcnc of growing T e I e c o m t i o n s  inf.amuchac given to StephenPodley on 
3/5/98. WilTel awairing rrspoas fim DCAD. 
Answer right now is, "No". Maria stUJ needs t o  dnrify actnnI start date  for Dew A d m h  BIdg. 
Situation may change thm. 
Proposal for change given. Questions whether mduit was included Maria t o  cheek on. 

LAN Management System (Optivity) (hIio Gonzalez) 01/98. 
System working properly. Back to cozrtct condition. Awaiting Jesus' approval. 
Quote for upa"fe approved. Awaiting Equipment 
Jnlio G. to  check w/ Bay Networks t o  see who a n  fix OptMty on Jesus' desk 

PBX Locknpsllnttiallptio~~ (Bm T&) 2/97 
Patch installation scheduled for March 30". proved t m s u c c e  and had to be backed out &e to 
problems Concaning trunk routes on 3030 Switch for United Airlines. Patch rewritten WiITel reguests 
fmrn DCAD, permission to apply and test an %day, April 11 @1200 am. Permission granted- 
See ArtrrcJied 

YLAN P e l )  3198 
D C A D i s ~ g t w o s c p ~ a t e V L . A N ' s b e a d d e d .  
VLAN I-SharedTcnant 
VLAN 2-william3 
In addition, WdTel will also implRnent two mote W s  to the UEGting four CUTE W ' s ,  VLAN 
3-Airpwt Vision, and VLAN 4-CUrE El. 
Target date for cmupletimr- 
Bay Network to m n  trzts. 

Trouble lick& \%iii'cij 3/96 
Dispatch issue at Corporate. 

Hotel to be labeled priority at ail times. 

h e  Relay to ITD m c l ,  orfando) 1198 

Jesus has questions f a  Julio G. 
IlD wantst0 do setup andchinge DCAD. 
Julio G. suggested letting them put murP in our computer ram, which tbey w31 be raponsibIe far. 
Dale suggested going saaiglst bn0ug.h tCI. 

Propoznl for Wcrowave T o m  (W114orlaado) 3/98 
D C m  working wi& Lew E3uck0a where Dput t~wu-  
Budgetary cost tterivcd from Orlando. 

Mid-April but subject to change- 

tnre of ConceTlX Roumre9s.Pnody 

quottdved. 

MDCl(7) 00971 



14. 

15. 

16. 

17. 

18. 

19. 

21. 

22. 

23. 

CUTEWiring of Seafwd Bar 
Monitors can't go So. stin worktu do OD counters. Meeting scheddd for April lSm. 

Quote Traddng (WidTel, ]Dale Hmdcrson) 319 8 
Changes to be ma& To b e u p h d  
Still awaiting. C"ty still not on KT. Can't get off netwurk PCs in, Need to be 'mtaffeb 
Wittel to p d d c  spreadsheet. No chmgc 

Wres Hangfng at ltnnddde Wid, Ben Tevk) 3/98 
DCAD to replace mer. 

CP Circuit  Pa& IwiSTel, Ben Tevis) 3/98 
8 Circutt Packs to be installed &a patch installatian ploves successfd. 
(For Ttrminat Swltchody.) 

Approved for Tkunday, April 9 3  

YZK Compliance (Tom Desscrf Julio G.) 4/98 
Imre still outstanding conccrnlng Bay Network 

UPS Shnt-dow (WilTel, Jub G.) 3/98 

Bobby Phillips Voice Mzil (WilTd, Maria) 4/98 

Wmel vs. BS @American &b @kana) 4/98 

To  be moni tored  by WRTd md Bdl South IO more days. 

Qwstion about WilTel bormdarics and possible fd play cooccmhg phone lines at AmcriCan AirIino 
Mpria to look into. 

Talking Elevator 
Albert to hish  ned week. 

4/98 

IPON Concerning Quote for HoneywelI (Julio G.) 4/98 
Rc TbeuownNetffork 
Too costly. 
Questions raised as to whether Honep.crrd can go to Ethernet. Jdlo G. to check OIL 

TUTFL P.04 
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Cczies to: . 

./- 

MIAMI INTERNATIONAL AIRPORT 
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(I) 
Daze: 10-2-95 

1. Deziolizion: S.P. x f = $  

2 .  Renovation: S.P. x $ = $  

3 .  civi l  work: . . . . . . - . . . . . . , . - . . I 

1. Cast of new cin!s=,Yc-ion (A.3  t A.4) 

2- A/E B z s i c  foe ( S i  0 5  C . l )  

D. COSTS 

s 
S = L  

1. 
2. 

4. 
S. 
6 .  
7 .  
8 .  

- 
2 .  

2 .  

.- -- A * 
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Susan Pascul- New Contractt Statement Pags 1 

From: Pedro Garcia 
To: Internet "harius@miamidade gov" 

Subject: New Conlractt Statement 
Date: 1215101 8.24AM 

The requested allocation of funds, as it relates to various telecommunrations contracts IS needed to 
repair. maintain and provide new installations at the MDAD airports for telephone equipment data 
network equipment, cabling and other miscellaneous equipment to provide the tefecommunrcattons 
services needed at the MDAD airports 

This equipment IS presently owned and maintained by NextrraOne. the present telecommunications 
services provider, as part of an existing lease agreement between NextiraOne and the County that 
expires on 2-6-02 The County is negotiating with NexttraOne at the present brne to purchase from them 
all the existmg telecommunications infrastructure installed at the MDAD airports. After 2-6-02. the MDAD 
needs to have a vehicle. to maintain and purchase any nedeedadditional telecommunications equipment 
and the labor to install thlr equipment 

The County is also trying to negotiate with NextiraOne to stay on as Manager of the telecommunications 
infrastructure after 2-6-02 under a different agreement 

If the negobations are not successful. the above contracts will help the Aviabon Department to have 
options to keep the telecommunications infrastructure in operation. These contracts cover different types 
of equipment like telephone. data network and miscellaneous equipment and also different functions like 
maintenance, repairs, installations of equipment and cabling e 
As identified above, some overlapping between the contracts may exist due to the possible different 
modes of operation that the Aviation Department could be facing after 2-6-02. which IS uncertain at this 
time pending the outcome of the negotiations wlth NexbraOne. 

Pedro J Garcia, P E 
Chief, Telecommunications 
Miami-Dade Aviation Department 
Telephone (305) 876-7523 

IMPORTANT NOTICE **** 
The Miami-Dade County Aviation Department is a public agency subject to Chapter 119 of the Florida 
Statutes concerning public records E-mail messages are covered under such laws and thus subject to 
disclosure All e-mail sent and received is captured by our server and kept as a publrc record 

cc: Jenkins, Maunce Lee Anne. Pascul. Susan. Phillips. Bobbie; Whittington, Delmar 
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Memorandum * 
TO: Anthony Jennings 
Assistant Aviation Director for Procurement 

DATE: November 19, 2001 

FROM: $&-qwP obbie J. Ph lips 

Assistant Aviation Director for Administration 
SUBJECT: New Contracts 

MiamFDade County is presently under contract with Nextira, LLC. (formerly known as 
Williams Telecommunications Solutions, Inc.) by which the Miami-Dade Aviation 
Department leases all the telecommunications infrastructure and services sewing MIA 
as well as the General Aviation Airports at an approximate annual cost of $7,300,000 
This contract expires February 6,2002. 

Last July 24", the BCC approved Resolution R-852-01 appmving an agreement 
between the County and Resavia for professional services to provide speciallzed 
negobation consultant skills to Mrami-Dade Aviation Department, regarding negotiations 
between the County and Nextira, Inc., for the purpose of purchasing from Nextira, Inc. 
the existmg telecommunications infrastructure at MIA and the other General Aviation 
Airports. This infrastructure includes all telephone, data network, Shared Tenant 
Services (STS) and Common Use Terminal Equipment (CUTE), a system used by the 
airlines to facilitate gate changes. 

The MOA0 is simultaneously working in an expeditious manner to develop an RFP to 
award a contract to a new service provider that will replace Nextira, Inc., as the 
manager of the telecommunications infrastructure after (if) an agreement is reached. 
Due to time constraints, it is not expected that the County can award this contract by 
February 2002, when the Nextira contract expires. 

As a contingency, to assure the unintemrpted operation of the County airports, the 
MDAD staff is also proposing to negotiate a contract with Nextira, Inc, which is being 
prepared at this time, to retain them as managers of the installed telecommunications 
infrastructure. The proposed contract, based on County ownership of the equipment, 
will contain more favorable terms for the County than the present contract, and it will be 
for a maximum term of one year, with a 30- day cancellation clause. The MDAD plans 
to present this contract to the BCC for approval sometime in January of 2002. 

In the event that the negotiations with Nextira fail and no agreements are reached by 
. February 6, 2002, the MOA0 will need to do the following to assure continulty in the 

provisioning of telecommunications services: 

* MdaaeAnam- P 0 Boi 592075 Marm. Fbnda 33159 
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New Contracts 

File an injunction to prevent Nextira from removing their equipment from MDAD 
premises and prevent their staff to access the premises. 
Use an established contract to bring a new vendor in an expedite basis to 
replace Nextira and manage the teiecommunica tions infrastructure. 

0 Have available a series of State, County and Federal contracts to be able to 
purchase telecommunications equipment and obtain related services. 

The list of contracts has been submitted to Wilma Felder for processing, Thank you for 
your assistance to resolve this urgent matter. 

If you need additional information, please call me or contact Pedro Garcia at 876-7523 

- - . _ _  __  
MamtDade Ambon Oepganent P 0 542075 Wam Florida 33159 
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Susan Pascul - Mtme 822 Page 1 

Received from mdad 
(extproxy miami-airportcorn [lo 14 26 331) 
by matt. Fn 28 Dec 2001 1 1  06 40 -0500 

Received from fep02-mail Moor IS net cable rcgers com (166 185 86 72j) by mdad Fn. 28 Dec 2001 

Received from cr323873a (124.1 14 131 251) 
110657-0500(EST) 

by fepM-mal.bloor is netcable rogers a m  

id ~20011228160€i51 HFWZ19559 fep02-mail bloor is net cable rogers com@cr323873r~ 
for cspascul@miami-airponcomr. Fri. 28 Dec 2001 11 06 51 -0500 

(IntWMal VM 5 01 W 02 201.253-122-122-102-20011128) Wth SMTP 

Reply-To csvalo@rogers 0" 
From "Sid Vato" <svalo@rogws corn> 
To cspaswl@rniami-airport corn-, 
Subject M NextraOne 
Date Fri. 28 Dec 2001 1 1  13 22 -OOOO 
MessagelD (002201~18f90%a986a240%6401a8c0@cr323873a> 
MIME-Version 10 
Content -Type multtpartlmixed. 

X-Priority 3 (Normal) 
X-MSMail-Pnority Normal 
X-Matter Microsoft Outlook CWS. Build 9 0 2416 (9 0 2910 0) 
ImpMtance Normal 
X -MimeOLE Produced Bv Minosofl MimeOLE V5 50 4522 1200 

This 6 a multi-pari message in MIME formal 

----s Nex!P~-OD0_0023-0lC18F90 A986A240 
Conte%Type tewffplain. 

Content-Transfer-Enci~g ?bit 

Susan 

Here is  a copy of the mamgemenl services proposal 

bcwndary="-=_NexlPar1_000_0023_0 1C tBF93 A986A240" 

charsel="iso8859- 1" 

Regards. 

Sid 

Froin 
Sent 
To 'pjgarcm@miami-mPorl com' 
Cc 'bphllrps@miami-aspMtco" 
SUbJed NexbraOne 

Pedro, Bobbie 

Here  i s  the management Services proposal I have had a long conversation 
wrth Scot 0. this AM and have the follomng infmabon and comments to add 

This spreadsheet IS apparently their actual pnung mechansm for oulswrce 
proposals (except for the "miscellaneous' column explained below). The 
delays in delivering 11 were apparently the resutt d head office not 

- -bnglMl  Message- - 
Sid Val0 (maltto svalo@rogers corn] 
Friday. December 28,2001 1050 AM 
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8 

Year 1 Year 2 

Headcount $5.51 7,254 $5,737,944 

$290,571 

start u p  cost $25,714 0 

$5,833,539 $6,028,515 

Year 2 represents a 4% pay increase 

MDCI(8) 0139s 



Page 2 

wanting to release the adual pncing mecbnsm and detailed informatton 
that it includes, The other reason for the delay was the removal of the 
actual employee names from the spreadsheet I t  does hwever show actual 
salanes betng paid and should be treated as confidential Ycu need to 
consider who in MDAD should have access to this info 
The summary sheet vlcludes an rtm fw carrying cost of inventory I 
panted out to Scott that the current inventory proposal should resuR in 
Hmr carrying tost  reducing and potentially chsappearing over the next year 
or two He agreed and wll probably adjust this number 
With respect to tbe main spreadsheet I can add the follomng 
The column labelled "NTRCIIAO" is for their National Techrucal Resource 
Centre wtnch provides 24ff backup for tech issues 
The "Mist " column tus into the smaller spreadsheel Mi& sets out their 
office casts, trucks, etc In this regard I pointed out to Scott that they 
are charging for each employee hawng a cell phone pager and laptop These 
are not large numbers but I suggested he look at them 
"GM%" is their Gross Margm 
'Corporate G W  is ther general and administratwe costs from HO and 
overall organtzabon 
"EBITDA" represents what they say is t k u  actual profrt on the work 
DAlO's cable pulling actrvibes are not tncluded, nor are the other 
subcontracts that they employ to mantain certain speualty equipment such 
as CUTE printen,etc Scott says that Pedro Camirlo ts to prowded you mth 
a list d all of these special subcontractors I told S m  that wth 
respect to the day to day management work Nextira may have to include ths 
in their proposal as MDAD can not contract separately 
Scott confirms that there IS no intenbon to 'double dip- for work done by 
thar listed personnel He sdes as an example the use of thelr resident 
network engineers on specfic prqect work which IS now billed separately 
but which would not be charged if the pe rso~e l  were on site and o m m s e  
available 
Scott was unable to tell me what they were going to propose as a fee for 
managng subcontractors on projea work He acknowledges that their 
existing staff resources will do the management if available Mark Davis is 
apparently responsible tor determining how NeKtira wll deal wrth this tssue 
and Smtt has yet to be adwsed 

Some other notes 
Vnde:!he cum!! S*S 2 R i ~ m P n b  W hilliy paid by tenants tndujes 
maintenance It would be important for MDAD to revtew the financial 
infwmabon that Nextrra currently provides regarchng r k  SlS revenws and 
expenses in wder to umkrsland how much expense IS represented by 
mamtenance work. This wll help us to get a better fix on me actual net 
revenue bemg produced by STS Scott has conlimed tha! he IS still in the 
process of cdlecting and forwarding to us the current rate tanff for STS 
Folbwng our conference call I caned Scott Drury and advised that MDAD 
mshed Nexbra to indude the subcontracts necessary for bay to day 
operations in its price proposal Scott wlll get the infmabon together 
and provide i t  He confirmed ttia! he is already waibng for an estimate of 
the annual expendawe on Dato necessary for day to day operattons 

Best regards 

Sdney Valo, OC 

$ 
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ResAvia 
krport Business Consubnts 

215 Forest Hill Road 
Toronto Canada MSP t N 3  

T +1 (416) 489 1542 
F +1 (416) 485 7845 
E svdo@rogers com 

*-WI-.I*C -.I-.---.-.-.-- .----nc..- 

This w'" message and any attachments IS confidential and 
sutqect to copyright A n y  unauthorized use or disclosure IS 
prohibrted 
.---.t-.+.I-.C.--Y-mrr-. .... --.-nt.t-".\.tt." 

4 NextPart-~-OO23-0lCl8F90 A%A240 
Conteit-Type applicatron/vnd ms-excel. 

name="MDAD Staff Proposal XIS" 
Content-Transfef-Encucfhg base64 
Content-Disposition attachment. 

hlename="MDAD Staff Proposal XIS" 
Click to view Bas& Encoded File 
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METROPOLITAN OADE COUNTY. R O R f M  AVIATION DEPARTMENT 
P.O. BOX 582076 

MIAMI. FLORIDA 35158.2075 
Otficar (306) 876.0286 
Fa: (309) 876.0‘94 

August 2,2001 

,W, Scott Drury 
Ncxlira 
607 Bakonown Road 
Mail Drap 17070 
Antioch. Tenn 370 13 

Re: Equipment h o  ik Maintenance Agreement 
Article 6 - Option to Pxchase Equipment 

Dear Mr. Drury: 

Pursunnt to Article 6 of the Equipment Lease and Maintenance Agreement, copy attached, this 
lener shall serve as official notification of the Counfy’s intent to exercise its option to purcltasc 
equipment and to negotiate a murudly agreeable purchaet price. 

Sincerely, 

cc?J Bobbie J. Phillips, Assistant Ayhtiou Director 
Maurice Jenkins, Manager, Information Systems 
Davld S. Hope, Ass\smt County Attomcy 
Ronald A. Shapo, Esq. 
File 

Final Exhibit 
No. 231 

MDCl(8) 01422 



The County shall h8ve the right t o  audi t  $ t ' L S  CaPI 

Cente% agrems tn make available l r r  its south Florida 
a n d  dlscretian the oantract rdjustmeptc provsded f o r  ia 
5 ( A I  (3) B 

off ice  hfomat ion requLrerf by t h e  auditors to E U C ~  audits, 

1 8  Charges far the qaintepance for all Hotel ana non SA'IIS 
p m h a s e d  eqUlpent s h a l l  be provided f o r  by Ceatel at a f ixed 
snnual rate payable tnonth3y b.r CoUDty. Bwaept a6 provided belw. 
natwithstrandlnq any purchases o f  , & p e n t  by W t y  dur&g the 
following 12-month period, +he m;rintenance rate for the J2-month 
period r h a l l  be determined by c h e  CUnow.t af such Hote l  rnd 
purchasrcd equlment ab o f  Pebruary 7 of eaah mum S o  detehrrfae 
t h e  maintenance s i t e ,  the cmponent quantitiee ahal l  be 
multiplied by the  unit miat ve3uer a6 s;h- t n  Ediibit D, 
mult ip l ied  by t h e  per poLat per m~n:h amount bhow in -Bit 0, 
multiplied by 12 19 obtain the fixed annual malntenaace f e e  for 

Charges f o r  maintenance for a l l  SAT; c-rrenu uhioh 
County mey purchaee from t h e  to t ime under UtLcle 6, ~ $ 1 1  be 
b l l l e d  at at the bbovc descsibsd methad. Hcrvever, rhea County 
purohases m ~ r e  tbm 5CI O f '  the Airport Bystem or BATS ccmpments 
86 measured by t h e l r  current renta l ra tes ,  tben County s h a l l  pay 
Centel such monthly maintenance f e e  as detemined h v c  or *e 
minimum monthly malntenlhce charge shown tn ZxhFbit 0, vhkbevsr 
3s greatiz; cad FrsriCed furtbet, €h&t if Eaunty purcnases my 
aon\ponent for which County has pila more than 12 monthly rental 
payments, then Cente l  sha l l  charge the applicable malntenance fee 
for F U C ~  Ltem effectLve a6 of the data of purchtlrte. 

e .  the subsesueot 12-month perid,  

i. 
' 

A. Cente l  agroes t o  sell t o  the County ~ l l  ot aay p o r e f a  
of the EquiLpnent whloh i t  rents t o  the County a t  the hirport, 
except that Centex w i l l  not sb\l any Bart of the Equipment that  
is requirsb by Centbt t o  provide EATS Servlce to othet tele baas 

non-ouneb miptept a t  khe A h p o r t .  I f  t h e  County purchases 81% 
of th~f Equipment, (1) Ccntel  agree6 after receiving paymem in 
full f o r  a l l  nP the ??quiprpent t o  aselgn to the county a l l  servioa 
and lease agreemenla betvosn Airport tenants and Centel, an& (2) 
county a h i a  .have t h e  optlon of obtaining Cente l '&  maintenanoe 
servkces for any purchased U r e g S  Sygtals or ~ T S  =-''EF fmif 

'users a t  the Airport i f  the k u n h y  daea not purchase a l l  o I! the 

- 
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epuipmant, and FAX devises, aqy portian of uhlcb County s t a u  be 
e n t i t l e d  to connect to tbe  Nrport dystun; rovfdod, b~vsver ,  
that such egui3anest sl181l not ,fnterEere wi th  &e rnaintenence and 
opcaat$an of the Urport  System. Centel sha l l  be rehbuteed  for materSsls >an8 U b ~ r  to the extent tepacsted purmqnt co t c m s  pet 
forth in Article 5~~ Cente l  s R a l l  a o t  wscrant or be UabJe ' f o r  
@e maintenance or repair for any equipment purchaaeb bp -e 
mwtY f o m  a U r d  ~ a t t y ,  

. 

Z. For rha term of this Agrement, County shall have the 
a tion of purchasing .from ceotel a d d i t i o n a l  oomponents for the 

provide 
m a h r e n a ~ c e  cervices $or such equipment, at  r a t e s  detennrned in 
accardance with this Agrsenmt. 

A f sport or: 642s equipment aa? of havfag C e n t e l  

m a  7 
Additions t o  and Relocatians of the wpment 

A* Rental rates and h s t a l l s t i o n  chatges f o r  any Addit ions I 
fa tne Equipment sha l l  be ria <accordance wftb t h e  C u r r e n t  K a t e ' b  
Exhibit C as may be amended. 

C. Rre charges for reloaoting Equipment provided by Centel 
und13r t h i s  & g r e e " t  s h a l l  be the  instal lat ion charges s e t  f o r t h  
in the current Rate cw as othervlse specifically agreea upon by 
t h e  Parties,  ?he discount entit lement of Ceunty UELjer Arefcfe 
6 { A ) ( t ) ,  shall slat Be affected in any way by the ItelocatLan a€ 
any equipment. 

D. Service OPder includes any request by tbe Department 
to move, add, change or remov~ Xquipmen,t-- Centel Phall..charge 
the  County a Service Order oharge a€ $44.6- for every Service 
Order. *--. 

E. The Servlca Order Charge is subject ta an annual mvlew 
ern Pebruazy 7 ana adduetmest due t o  CFX (Customer PPrioe Sndsx) 

, changes i n  the preceding 12 months. 

p. 'tho County may reht additionaX i t m e  of EquFpmant which 
arq n o t  included i n  Exhibit C, The materrah p~rCha6e' pr ice  an 
uhlch the rental rate W L 1 Z  be based will be c a k u l a t e d  unaer the 
prOVi6!,PnS of pardgrapb G l 2 I  b e f w  01 on f i x e d  cost  quote basis 
at county'c option. The County at the time the! work order is 
placed with  Cento l  w i l l  specify Lf the work i s  to be dclm w a 
f ixed cost  basts. w z s ~ k l y  z w a i  rate f o r  i t e m s  not  
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I r o n o m l e a i o n  
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NO. TP DATE/PIME DESTINATION DURATION PGS. RESULT MODE 

71s AUC I 1 3  l e  9i61s3sss3si 0-01 '  OB'  0 0 5  OK N ECW 
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A T T O R N E Y S  A T  L A W  - 
May 18,2001 

V IA  HAND DELIVERY 
Angela Gittnrs, Aviation Director 
Miami-Dade County Aviation Department 
Excaxtive Office 
5th Floor - Concourse E 
Mi&,FL 33122 

Re: 

Dear Ms. Gittens: 

Neaira fNa WiuirUns Communicodons Solutions, LLC (''.ffm*ra'I) 
Doaunenb Requested at Aprit 30.2001 Meeting 

We wish to again express our appreciation for your time and evident interest in meeting with 
Nextiraofficers and managers on April 30,2001. At the outset, let me reiterate Nextira's position 
that it wishes to resolve outstanding issues expeditiously and amicably. There seems to be 
Unanimous agreement that Nexfxa is operatmg and maintaining the system in an outstanding 
manner and that the responsiveness of the Company's staff with regard to this vital activity is 
praisewurthy. We hope that the positives will come back into focus and that those issues which 
do exist will be resolved reasonably and with due respect for the concerns and objectives of the 
other party. Jn short, efforts should be made to avoid unnecessary and undesirable 
contentiousness and, instead, to concentrate on approaches wiuch will be constructive and 
harmonious. 

At the meeting hetd on April 30, 2001, you requested that Nextira provide MDAD certain 
documentsWop-,zti.nn to i d  t!x Department m its decision making process concerning the futute 
of Nextira's telecommunications network. Please find enclosed a binder of documents which 
contain most of the requested items listed in the e-mail dated April 26,2001 h m  Leonard Stout to 
David Hope and others. Located in the front of the binder is a table listing the various categories of 
requested documents, and whether the documents were produced. Nextira has delivered herewith 
most of the requested documents. However, Nextira betieves some ofthe requested documents are 
proprietary and a few specified items do not exist. Naturally, these are in addition to documents 
previously produced or reguIarly pmvlded. As discussed, "dues" will be subject to negotiation 
once the Department has reviewed the attached and advised the Company regarding its objectives. 

We hope that the enclosed information wi l l  assist in your decision making process and look 
forward to meeting with you personalty and members of your negotiamg team so that we may 
bring this matter to resolution This delivery is necessarily subject to the following conditions. 
While Nextira has responded to your request as quickly a s  possible, Nextira can not be responsible 
for aay decisions which the County makes in reliance on the produced documents, or based on 
documents not produced. Nextira has provided most of the requested information, even though 
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Angeh Gittau. Aviation Director 
Miami-Dade County Aviation Department 
May 18,2001 
Page 2 

there is no obligation to do so under the Equipment Lease Agreement or the Shared Tenant Services 
Agreement. Nextira does not waive any of its rights or remedies with respect to the Equipment 
Least Agreemat and the S h e d  Airport Tenant Services Agrecment, a31 o f  which are expressly 
reserved. The attached documents are provided solely for MDAD’s convenience and &e for 
informational purposes only. Any dissemination or use by MDAD other than contemplated herein 
is Strictly prohibited. Nextira reserves the right to supplement andlor change the cnclosed 
information at any time. 

Please do not hesitate to contact us if you have any questions. 

Sincerely, 

Ronald A 

DAP/dap 
Encl. 

cc: Nextira Wa Williams Communications Solutions 
Mark Davis, Vice President and General Manager - (w/u encis.) 
Scott Drury, Vice President Strategic Accounts - (w/ .  enck.) 
Sean Shaughnessy, Vice President Strategic Accounts - (w/o enck.) 
Maurice Jenkins, Manager, Information Systems/relecommunications, MDAD - ( d o  mckJ 
David S. Hope, Assistant County Attorney, Miami-Dade County, FL, MDAD - (w/o en&) 
Bobbi J. Phillips, Assistant Aviation Director, Administration - (w/o en&.) 
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Avl AT1 ON D EPAmMENT 
PO. BOX 592075 

MIAMI, FLORIDA 331592075 pw"vE~ (305) 876-7000 

0 - METROPOLITAN PADE COUNM. FLORtOA 

HAR I 2 20nt 

March 8,2001 

Mr. Howard Janzen, President 
Williams Communications Group, Inc. 
One Williams Center, 26th Floor 
PO Box 22067 
Tulsa, OK 74122-2067 

Re: M?clmi-Dade Aviation Department Equ@ment Lease and Mainunance Agreement 

Dear Mr. Janzen: 

Under a utilities-type arrangement, the Miami-Dade Aviation Deparrment (the "County" 
or "Department"). located at rhe Miami International Airport, contracted with Williams 
Telecommunications Solutions ("Williams") and its prcdecessot entities for its 
telecommunications services since 1982. Until the early 199Os, Williams primarily 
provided telephone service, leasing phones, other equipment, and cabling to the 
Depamnent- Since that time, Wi~liams has also provided network services, installing and 
leasing the various components to us. The curremt contract expires February 28,2002. 
Billings since 1991 are more than $45 millioo. 

h keeping with industry best practices, and the standard at all large United States 
international ailpans. the County determined a need to own its telephone and network 
equipment, and contract with a service provider for operation and possibly maintenance. 
Therefore the WiIliam contract in its present form will not be renewed. This intent was 
communicated in writing to local Willims staff more than eighteen months ago, along 
with our desire to work wirh Wlliams to develop a new agreement consistent with our 
objectives. The Department was informed by Williams that the County could only 
purchase Williams' equipment in i ts entirety. Prices varying from $5.1 million to 165 
million have been quoted to various Department sta.fE Such a price, if ~ccuriite, is 
unacceptable, given much of the existing equipment is either at the end of its useful life 
or uses outmoded technology. All County requests to negotiate a fair price have been 
met with flat refusal. 

Further, local management has refused to pravide information on existing installations 
aad equipmenf or to cooperate during the transition to County ownership, and has 
remined Iacal counsel which tends to rhwart any atlempt to effect a transition prior to 
February 28,2002. Clearly, this attempt to prevent the Department from Carrying out its 
lawful intent to establish E new service-type contract, indicates an unwillingness to 
participate in that contract. The local Williams organization refuses to be of assistance, 

HlAMl  INTERNATIONAL AIRPORT 
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Mr. Howard h u m  
.-- - .  

NFORMAT ON svcs. TEL: 30587601 j4 P. 009/009 

2 March 8,2001 

and has threatened legal action if the Department putchases or installs any telephone or 
network equipment. Such behavior is viewed as a meam to hold the County hostage to a 
contract renewal, at the price of shutting down Miami International Airport when the 
current contract ends, In light of this situation, the 
Department requested that Byron Moore, the local Williams manager, be replaced by a 
%ore coopmtive" person, but these requests have been ignored. 

This scenario is  untenable. 

Qiven Williams' excellent national repUtation. it is difEicult to believe that upper 
Williams management is a w m  of these abuses, or would i&nore the wishes of B long- 
tima public-sector client, perticularly when its actions imperil the operation of a major 
international aiqmrt, and will ultimately affect the traveling public. 

The Miami-Dade Aviation Department asks that the following be undertaken 
immediately: 

Commencement of negotiations between Williams and the Department regarding the 
transfer of leased assets to the Department 
Granting of furl acces9 to Williams' fixed asset and cable records, diagrams. and 
blueprints to the Department or its represmWv= 

0 A cost estimate provided for the purchase of thc existing system &e., cables, switch 
boxts) under lease to the Department. 
Cost estimates provided for the implementation of a month-to-month or six (6) month 
lease covering the transition period following February 2002, 

0 Replacement of B p n  Mmre as WZiams' local representative to the Department. 
0 Restoration of good, cooperative service by Williams. 

I look forward to hewing from you, md resolution to thcse issues. 

Gary ST- J. Deilapa 

Aviatlon Director 

c: Steve Spratt, Senior Assistant to the County Manager 
Byron Moore, W i l l h s  Telecommunications Solutions, M, 

. .  . _  * -. 
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Thts document IS confidential and privileged and has been prepared in anticipatron of litigation 

I MDAD MEETING AGENDA I ISSUES 

1 4 1 3. Other issues? 

i 5. Completion of STS audit and settlement of outstanding 
balance owed. 

1 3 Acceptable price of acquisition 

3 a p c p f P  - ~y hb, 5 ) o ~ ~ - V A  \de oC S c c \ e . e  
E *  

I 1.4. Orderly tumover of assets and operating control 
1.4. I Desrrability / vtabilrty of extending existing Nextira 

2 5.5 
2 5.6 

2 5.1 Extension + termination on notice from 
2 5.2 Specific. itemized scope and services @ c & q  
2 5.3 Non exclusive contract for services 
2 5 4 Clear authonzation requirements and levels 

Price defined for standard and custom items &\ 
Pnce establishment / verification / appeal 

2 4. MDAD's intentions re 5/18/01 list of. "On Site 
Equipment"7 Non Schedule A Software7 

2 5.  Terms for extension / amendment? 
W/ 3 0 1 9  

7 
&,.-Kd! +.JP h i G h C  +fs4Mlct- ! -5,  --- - -3  - , L e  J o , , ; ~ ~ ; c , t .  &ked B t 4 , ~ h L f  he ''id O3 
bcrad\eLd i t  R M5+.q-+t--  
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2.5.7. 

2.5 9. 
2.5.10. 

2.5 a 
Reporting and record keeping by i h v e k i ' 7 ~ .  

Subcontracting polrcies 8 requireme ts 
Performance standards - re Avb 

Itemized billing - form & frequency 
2.5 17. MDAD access to information and records 
2.5 12. Software development 8 ownership 
2 5 13 Compliance matters and audit 

Mb A b  prN;Ae 

k e j  dede\& (CO(: Sik J 

r i C  v'~/lhr fa-) 

eplacement? Alternatives? ).e ? B c s ' t ~ t ~ ,  vl d p  3 
be valued7 Did Len S. get th 

MDAD role? G c e q c  +e 

3 5. SATS pricing issues7 Existing terms? 
of pr posed new MDAD pycing schedule? 
ee&*l 4 , m k ( * k t -  < e r ' \ L @  

of MDAD registration with PSC? y/  h i d  kpc 
a( A C A ~ * ~ C ~ ,  4 $4 73, p r  Imdo, 

3 7. MDAD intention re maintain, manage & operate - STS I 
POP billing and revenue management? 

4 TELECOMRFP 

4 1 .  Purpose? Nextira replacement or Nextira back up7 

4 2. Timing? Issue RFP when? Award RFP when? 

4 3. Impact of / on MDAD IT&T mister plan? 

5 SPACELEASE r & h A  
5 1. How much space did WCS initially occupy? Does its 

space include equipment rooms? 

5.2. Separate from Telecom management contract? 

- *  

2 
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5.3 Space rental rates and terms. 

5.4 Define space provided by MDAD at no cost? Define V space provided at telecom service provider's cost7 

6.1. Nextira's role? Contract term? Implications? MDAD's 
intentions? 

7. MISCELLANEOUS tSSUES 8 QUESTtONS 

7.1. Does Airport System T sk Force play any role in Nextir; 

7.2. Is Nextira's current invoicing practice providing required 
detail? NP 

7.3. Status of airport's tenant lease provisions regarding 
telecom and data services and wiring? 

7.4. Status of Disaster response vehicle lease? 
7.5. Outstanding documents, information. calculations. etc 

requested from NEXTIRA? S t b A u k  E, STJ 
7.6. Is there a difference between a message router and a 

LAN router? 

issues? Tech- t @ / A C + + V ~  *\a 

e .  
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