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Instructions 

A. 	 This form is used as an application for an original certificate and for approval of sale, 
assignment or transfer of an existing certificate. In the case of a sale, aSSignment or 
transfer, the information provided shall be for the purchaser, assignee or transferee 
(See Page 8). 

B. 	Print or type all responses to each item requested in the application. If an item is not 
applicable, please explain. 

C. Use a separate sheet for each answer which will not f it the allotted space. 

D. 	Once completed , submit the original and one copy of this form along with a non
refundable application fee of $400.00 to: 

Florida Public Service Commission 

Office of Commission Clerk 

2640 Shumard Oak Blvd. 

Tallahassee, Florida 32399-0860 

(860) 413-6770 

E. 	 A filing fee of $400.00 is requ ired for the sale, assignment or transfer of an existing 
certificate to another company (Chapter 25-24.815, F.A.C.). 

F. If you have questions about completing the form , contact: 

Florida Public Service Commission 

Division of Regulatory Analysis 

2640 Shumard Oak Blvd. 


COM Tallahassee, Florida 32399-0860 'fIMfn~ 

APA (860) 413-6600 

EC 

GC~r 
__FORM PSC/RAD 8 (5/{)H) Note: To cumpiele this interactive fOl'm Required 

Commission Rule Nos. 25-24.1HO, b~' using your computer, use the tah key to 
---'lOll 25-2-'.HtS IIllvigatc betw(."t'n lIatll cntl) fidlls. 
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1. This is an application for (check one) 

~ Original certificate (new company) _ 

D Approval of transfer of existing certificate: Example, a non-certificated 
company purchases an existing company and desires to retain the original 
certificate of authority rather that apply for a new certificate. 

o Approval of assignment of existing Certificate: Example, a certificated 
company purchases an existing company and desires to retain the existing 
certificate of authority and tariff 

2. Name of company: Miami-Dade Broadband Coalition, Inc. 

3. 	 Name under which applicant will do business (fictitious name, etc.): 

Miami-Dade Broadband Coalition, Inc. 

4. Official mailing address: 

StreeUPost Office Box: 100 S. Biscayne Blvd, Suite 915 

City: Miami 

State: FL 

Zip: 33131 


6. Florida address: 

StreeUPost Office Box: 100 S. Biscayne Blvd, Suite 915 

City: Miami 

State: FL 

Zip: 33131 


6. Structure of organization 

D Individual cg] Corporation
D Foreign Corporation o Foreign Partnership
D General Partnership o Limited Partnership
D Other, 

FORM PSCfRAD 8 (5/08) Note; To complcI(' this intl'ractin' form Requil'ctl 
Commi.~$i(}" Rule Nos. 25-24.810, by usin~ youl' computer, usc tbe tab iwy to 
anti 2S-UJI15 nSl'igatc between data enl ry ti('ld~ . 
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14. Provide F.E.I. Number(if applicable): 270407368 

16. Who will serve as liaison to the Commission in regard to the following? 

(a) The application: 

Name: James E. Osteen, Jr. 
T itle : Executive Director 
Street name & number: 100 S Biscayne Blvd, Suite 915 
Post office box: 
City: Miami 
State: FI 
Zip: 33131 
Telephone No. : (305) 37 1-0340 
Fax No.: (305) 37 1-0341 
E-Mail Address: jeosteen@miamibroadband.org 
Website Address: www.miamibroadband.org 

(b) Official point of contact for the ongoing operations of the company: 

Name: James E. Osteen, Jr 
Title: Executive Director 
Street name & number: 100 S Biscayne Blvd, Su ite 915 
Post office box: 
City: Miami 
State: FL 
Zip: 33131 
Telephone No.: (305) 371-0340 
Fax No.: (305) 371-0341 
E-Mail Address: jeosteen@miamibroadband.org 
Website Address: wwwmiamibroadband.org 

(c) Complaintsllnquiries from customers: 

Name: James E. Osteen, Jr. 
Title: Executive Director 
StreeUPost Office Box: 100 S Biscayne Blvd, Suite 915 
City: Miami 
State: FL 
Zip: 33131 
Telephone No. : (305) 371-0340 
Fax No.: (305) 371 -0341 
E-Mai l Address: jeosteen@miamibroadband.org 
Website Address: www. miamibroadband. org 

FORM PSCIRAD II (5/08) Note: To complete this intc l"llctive form Required 
ommission Rull' Nus. 25-U.8J 0, by using your computer, usc· the tab key tu 

and 25-24.1115 nll\i gate tK·t"",,en data entry fields. 
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7. 	 If individual, provide: 

Name: 

Title: 

Street/Post Office Box 

City: 

State: 

Z ip: 

Telephone No.: 

Fax No.: 

E-Mail Address: 

Website Address: 


8. 	 If incorporated in Florida, provide proof of authority to operate in Florida. The 
Florida Secretary of State corporate registration number is: N09000004432 

9. 	 If foreign corporation, provide proof of authority to operate in Florida The Florida 
Secretary of State corporate registration number is: 

10. 	 If using fictitious name (d/b/a). provide proof of compliance with fictitious name 
statute (Chapter 865.09, FS) to operate in Florida. The Florida Secretary of State 
fictitious name registration number is: 

11. 	 If a limited liability partnership, please proof of registration to operate in Florida. 
The Florida Secretary of State registration number is: 

12. 	 If a partnership, provide name, title and address of all partners and a copy of the 
partnership agreement. 

Name: 

Title: 

Street/Post Office Box: 

City: 

State: 

Zip: 

Telephone No.: 

Fax No.: 

E-Mail Address: 

Website Address: 


13. 	 If a foreign limited partnership. provide proof of compliance with the foreign 
limited partnership statute (Chapter 620.169, FS), if applicable. The Florida 
registration number is: 

FORM PSCIRAD 8 (5/08) Note: To complete tbis intl'racth'c fOl'm Rl'quired 
Commission Rule Nos. 25-24.8\0, by using your comruter, usc the tab ke) to 
and 25-24.815 navigate betWl.",n data entry 'leldN. 
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16. Li st the states in wh ich the applicant: 

(a) has operated as a Competitive Local Exchange Telecommunications 
Company 

n/a 

(b) has applications pending to be certificated as a Competitive Local Exchange 
Telecommunications Company. 

Florida - this application 

(c) is certificated to operate as a Competitive Local Exchange 
Telecommunications Company. 

n/a 

(d) has been denied authority to operate as a Competitive Local Exchange 
Telecommunications Company and the circumstances involved. 

n/a 

(e) has had regulatory penalties imposed for violations of te lecommunications 
statutes and the circumstances involved. 

n/a 

(f) has been involved in civil court proceedings with an interexchange carrier, 
local exchange company or other telecommunications entity, and the 
circumstances involved 

n/a 

FORM PSCIRAD 8 (5108) Ntltc: To complete (his int('ractive form Rcquh'cd 
Commission Rule Nos. 25-24.810, by using your computer, me till' t ah ke)' to 
anti 25-U.815 navigate betwe.en datn entry field~ . 

- 5 



17. 	 Indicate if any of the officers, directors, or any of the ten largest stockholders have 
previously been: 

(a) adjudged bankrupt, mentally incompetent (and not had his or her competency 
restored ), or found guilty of any felony or of any crime, or whether such actions 
may result from pending proceedings. If so, provide explanation. 

n/a 

(b) granted or denied a competitive local exchange certificate in the State of 
Florida (this includes active and canceled competitive local exchange 
certificates). If yes, provide explanation and list the certificate holder and 
certificate number. 

n/a 

(c) an officer, director, partner or stockholder in any other Florida certificated or 
reg istered telephone company. If yes, give name of company and relationship. 
If no longer associated with company, give reason why not. 

n/a 

18. 	 Submit the following: 

(a) Managerial capability: resumes of employees/officers of the company that 
would indicate sufficient managerial experiences of each. 

(b) Technical capability: resumes of employees/officers of the company that 
would indicate sufficient technical experiences or indicate what company has 
been contracted to conduct technical maintenance 

(c) FinanCial Capability: applicant's audited financial statements for the most 
recent three (3) years. If the applicant does not have audited financial 
statements, it shall so be stated. Unaudited financial statements should be 
signed by the applicant's chief executive officer and chief financial officer 
affirming that the financial statements are true and correct and should include: 

1 . the balance sheet, 
2 . income statement, and 
3. statement of retained earnings. 

Note: This documentation may include, but is not limited to, financial 
statements , a prOjected profit and loss statement, credit references, credit bureau 
reports, and descriptions of business relationships with financial institutions. 

FORM PSCfRAD 8 (5/08) Note: To comrlel(' (his intC'ractin.' funo Rl!quireo 

Commission RuJe Nos. 25-24.810, by using lour COlllrutt'r, use Ihe tab key tu 

"no 25-24.815 DliVigllt(' bch\'cl!U data ('I)(ry field~. 
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--

THIS PAGE MUST BE COMPLETED AND SIGNED 


REGULATORY ASSESSMENT FEE: I understand that all telephone companies must 
pay a regulatory assessment fee Regardless of the gross operating revenue of a 
company, a minimum annual assessment fee, as defined by the Com mission, is 
required. 

RECEIPT AND UNDERSTANDING OF RULES: I acknowledge receipt and 
understanding of the Florida Public Service Commission's rules and orders relati ng to 
the provisioning of competitive local exchange telecommun ications company (CLEC ) 
service in Florida, 

APPLICANT ACKNOWLEDGEMENT: By my signature below, I, the undersigned 
officer, attest to the accuracy of the information contained in this application and 
attached documents and that the applicant has the technical experti se, managerial 
abi lity, and financial capabi lity to provide competitive local exchange 
telecommunications company service in the State of Florida, I have read the foregoing 
and declare that, to the best of my knowledge and belief, the information is true and 
correct. I attest that I have the authority to sign on behalf of my company and agree to 
comply , now and in the future , with all applicable Commission rules and orders. 

Further, I am aware that, pursuant to Chapter 837.06, Florida Statutes, "Whoever 
knowingly makes a false statement in writing with the intent to mislead a publ ic 
servant in the performance of his official duty shall be guilty of a misdemeanor of 
the second degree, punishable as provided in s. 776.082 and s. 776.083." 

Company Owner or Officer 

Print Name: Peter Korinis 
T itle: Chair, Miami-Dade Broadband Coalition, Inc. 
Telephone No.: (305) 297-5979 
E-Mail Address

.~ 

I 1/. \ . I ff I I B •v I' r 
" :::P: I r , j 

I 

: l«rrinis@earthlink.net 

Date: IJ- L - 16Signature: 

FORM PSCfRAD 8 (5/08) Note: To compll'te this inlpl'acth'e fcll'm Requjred 
C()mmi,,~ion Rule Nos. 25-24.810 by using your computer, use tbe tab key to 
and 25-24.815 nRvigate between data entry fiehh. 
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CERTIFICATE SALE. TRANSFER, 

OR 


ASSIGNMENT STATEMENT 


As current holder of Florida Public Service Commission Certificate Number , I have 
reviewed this application and join in the petitioner's request for a 

D sale 

D transfer 

D assignment 

of the certificate. 

Print Name: 
Title: 
Street/Post Office Box: 
City: 
State: 
Zip: 
Telephone No.: 
Fax No. : 
E-Mail Address: 

Signature:_ ____ ________ _ ____ _ _ Date:___ _ _ 

FORM PSCIRAD 8 (5/08) Not'c ; To cumflh·te this interneti\"!' fonn Requiretl 
Commission Rule Nos. 25-2-1.810, by using your computer, use the tab key tn 
alld 25-2-'.HI5 DlI"ig:lte oetween data entry fieltb. 
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Attachments - RESUMES 

(a) Managerial capability: resumes of employees/officers of the company that 
would indicate sufficient managerial experiences of each. 

(b) Technical capability : resumes of employees/officers of the company that 
would indicate sufficient technical experiences or indicate what company has 
been contracted to conduct technical maintenance. 





Peter Kori ni S has been t he Chief Information Officer for the City of 
Miami, Florida since 2002. The City is undergoing the most complete 
modernization in its history; technology init iatives include major new system 
implementations, e.g., ERP, 911 Public Safety dispatch and records, 311 Call 
Center, GIS & Land Management systems, and infrastructure upgrades. 

A former Chief Information Officer for Fairfax County, Virginia , and Senior 
Manager with PrkewaterhouseCoopers LLP, Mr. Korinis has founded two 
information technology firms to provide business software data and services to 
local governments. A retired Naval Security Group Officer, he has more than 
30 years of operational and management experience in the comprehensive 
application of information technology solutions to business problems, 
pa rticularly in government and K -12 education. 

Mr. Korinis was recently elected Chairman of the Board of the Miami-Dade 
Broadband Coalition, a not-for-profit corporation seeking to expand 
employment opportunities and digital literacy by deploying high speed 
broadband infrastructure and programs throughout the region. 

Mr. Korinis holds an M.S. in Information System Technology from The George 
Washington University and a B.S. E. (Mechanical Engineering) from the 
University of Michigan. 





Jacqueline M. Zelman 
3536 Saint Gaudens Road. Miami, Florida 33133 

Phone: (305) 443-5018 Email: jzelman@bellsouth.net 

30 Years of IT & Management Experience 

Leadership" Professional Technical Education'" Strategic and Business Continuity Planning 

Excellent interpersonal and technical communication skills 

Strong background in IT business, human resources, budget and legal issues 

PROFESSIONA L EXPERIENCE: 

2005- UNIVERSITY OF MIAMI, Coral Gables, FL 

Director, Executive Information & Technology Institute (UMeiti) 

• 	 Directs all Institute activities 

• 	 Provisions professional training, consulting services, seminars and 

leadership courses for C-Ievel executives, their direct reports and staff 

• 	 Delivers Business Continuity Management and Leadership best practices 
presentations for local, regional and national groups 

• 	 Coordinates Institute marketing materials and guides 

• 	 Directs, local, national and international marketing efforts 

2006- UNIVERSITY OF MIAMI, Coral Gables. FL 

Director, Johnson A. Edosomwan Leadership Institute {JAELI} 

• 	 Coordinates institute's activities which include programs, conferences, 
seminars, publications and events, as well as promoting nationally 

recognized Leadership Competency Certificate training programs for 

developing managers in Government and LATAM 

• 	 Develops customized curriculum 

• 	 Responds to requests for information, proposals, etc. 

1998-2005 	 MIAM I DADE COLLGE, Miami, FL 

Vice Provost and College Chief information Officer 

• 	 Responsible for college-wide computing and telecommunications: network, 
telephony, wireless, video and related disaster preparedness/business 

continuity, strategic and operational planning 

• 	 Supervised 125 fulltime professionals and staff; administered a budget of 

$12+M; coordinated overall college IT budget of $23M 

mailto:jzelman@bellsouth.net


1990-1998 

• 	 Responsible for OC12 ATM MDCnet, linking 8 campuses and 2 centers over 
leased fiber with connections to t he NAP of the Am ericas and Internet2 

• 	 Coordinated various councils that set college-wi de standards for desktops, 
software, media, network acquisitions and strategic directions 

• 	 Responsible for centralized services such as Email, network administration, 
disaster recovery/business continuity and security 

• 	 Implemented ERP suite and responsible for on-go ing enhancement cycle 
and strategic direction 

• 	 Introduced web-based orientation, admissions, registration, financial aid, 
advising and portal technol ogies 

• 	 Enhanced network securi ty to incl ude Active Directory for student 
authentication, layered firewalls, VPN access, vi rus protection as w ell as 
spam and intrusion detection and protection 

• 	 Implemented college-wide imaging, access and 10 carding systems 

FLORIDA INTERNATIONAL UNIVERSITY, Miami, FL 

Director oj University Computer Services 

• 	 Responsible for both academic and administrative computing 

• 	 Supervised over 50 full-t ime and 60 temporary staff/student assistants, 

budget of over $3M for: Appl ications (Soft ware) Systems, User Services 
Support, North Miami Campus Com puter Services, and Faculty/ Staff 

Instructional Technology Center 

• 	 Managed FlU Computer Store, instructional labs and Sun/U NIX, Nove ll, NT 
and PATHWORKS networks as well as Internet and Email support 

• 	 Coordinated user support with telecommunications and regiona l data 
center operations 

• 	 Coordinated strategic and disaster preparedness planning, security and 
new systems implementation w ith vendors, staff and the University 

Comm unity 

• 	 Project manager for t he FlU Digital Library, w eb-based course registration 
and associated asynchronous course development 

• 	 Responsible for t he initial development and subsequent enhancement of 
the Public Safety decal and parking system and online 

instructional/research personnel activity system 

• 	 Created University-w ide Networked Inform ation Systems (UN IS) group 
responsible for enrollment kiosks, interactive voice response, sm art card 
and Web services devel opment f or the Univers ity 

1983- 1990 	 FLORIDA INTERNATIONAL UNIVERSITY, Miami , FL 

Assistant Director oj Libraries j or Systems 

• 	 Responsible for planning, implementing and administering all 
computer-based systems for the FlU Libraries 



1976 -1983 

EDUCATION: 

• 	 Supervised the Cataloging Department and Systems Office staff, 30+ 
people; budget over $500,000 

• 	 Project Manager for the Florida Statewide University System 
implementation of NOTIS/LUIS library management system 

• 	 Related duties included site preparation at both campus libraries, 
telecommunications planning and installation, writing bibliographic 

database load specifications, ordering equipment and furniture in support 

of system/user requirements, creating catalog authority control load and 
maintenance procedures, as well as the conversion of the CLSI circulation 
item and patron data bases for use in LU IS 

• 	 Introduced microcomputers to the FlU Libraries and developed the 
Libraries' initial software collection 

• 	 Implemented the FlU Data Archive and related services 

• 	 Liaison to: OCLC (international online bibliographic cataloging and 
interlibrary loan network), Research Library Information Network (data 
base searching and interlibrary loan requests), Florida Center for Library 

Automation (NOTIS/LUIS governance and support), Southeast Library 
Information Network (implementation of regional fax network and shared 

online catalog) and FIU/IRM (mainframe computing, maintenance, 
microcomputer support/training, data communications issues and strategic 

planning) 

• 	 Served as Acting Head of the University Park Circulation Department 

FLORIDA INTERNATIONAL UNIVERSITY LIBRARIES, Miami, FL 

Head, Cataloging Department 

, 	 Responsible for planning, organizing and coordinating all 
cataloging/classification functions; automated processing of library 

materials including computer software, microforms and audiovisual 

materials for both campus libraries 

• 	 Su pervised 21 staff 

• 	 Responsible for CLSI Library Circu lation Management System software and 

hardware support (PDP 1134) 

• 	 Responsible for OCLC and local CLSI data bases; including maintenance 
procedures and overall quality control; responsible for OCLC hardware, 

software and telecommunications network 

• 	 Responsible for the introduction of remote online citation database 
searching using DIALOG (Lockheed) and Orbit (SOC) systems 

Douglass College, Rutgers University, New Brunswick, NJ 

Bachelor of Arts, 1972 

Simmons College, Boston, MA 

Master of Science, 1973 

Florida International University, Miami, FL 

Master of Public Administration, 1980 



SELECTED PROFESSIONAL ACTIVITIES: 

Miami-Dade Broadband Coalition. Vice Chair Executive Board. 2009

Society for Information Management. Program Chair. 2006

Enterprise Development Corp. of South Florida Board . 2005-2009 

City of Miami Community Technology Advisory Board, 2005

IT Service Management Forum USA (itSMF USA), 2005

ITWomen, Inc., Advisory Board, 2004

American Library Association. 1975

So. Florida Instructional Television Board. 2001-2005, President. 2003-2005 

Florida Community College CIO Council, 2000-2005. Chairperson, 2003 

Florida Center for Advising and AcademiC Suppo~ Executive Board, 1999-2005 
Dell Computers, CIO Platinum Council, 1998-2005 

WLRN, Friends of, Board of Directors, 1998-2003 

IBM Digital library Renaissance Consortium, 1997-1998 


Coalition for Networked Information. 1993-1995 

Miami Dade College. Executive Committee, 1998-2005 

Miami Dade College, Council of Learning Resources. Chairperson, 1998-2005 

Miami Dade College, College Technology Committee, Chairperson, 1999-2005 

SELECTED PRESENTA nONS: 

"Miami-Dade Broadband Coalition: The Role of Digital Literacy and Community Connectivity 

as Engines for Economic Development and Job Creation". Fried on Business, WZAB The Biz 

880 AM Radio, September 16, 2010, Miami, Florida 


"Future Trends in Technology: Using Students to Predict the Future", SIMposium, October 8, 

2007 , Memphis, Tennessee. 

"Future Trends in Technology: Using Students to Predictthe Future", LaMA, February 9, 2007 , 

San Antonio, Texas. 


"Winning for All the Right Reasons: Leadership Makes the Difference," ITSMF, 


November 9,2006, Miami, Florida. 



LINDA SLOTE QUICK 


Summary of Experience and Expertise 

For over thirty years, M s. Quick's work has required familiarity with all aspects of South 
Florida's heal th and human services systems. Ms Quick has been involved with different 
initiatives in the South Florida community from neonatal intensive care to developments in 
hospice care, from hospital based psychiatric service to alternatives to hospitalization, from 
community-based health policy planning to coordination efforts that have required study and 
analysis of the full range and scope of health facilitates. In her current position, President of the 
South Florida Hospital & Healthcare Association (SFHHA), she oversees activities working with 
over 50 hospitals and 100 additional members in Broward, Dade, Monroe, Palm Beach and St 
Lucie counties, providing advocacy at the local, state and national levels and educational 
programs for members. On behalf of the Association, she has consulted with the Robert Wood 
Johnson Foundation, the Commonwealth Fund, the Center for Study of Health System Change, 
and the National Health Pol icy Forum as they study South Florida's health care market Ms. 
Quick is also the President of the South Florida Hospital Research and Education Foundation 
where she raises funds to support an annual seminar on contemporary healthcare issues. During 
her career, Ms. Quick has assisted the Florida Agency for Health Care Administration, the Florida 
Department of Children & Families (formerly :-Iealth and Rehabilitative Services) and the Florida 
Department of Elder Affairs with special projects at the state, regional and district levels She 
has consulted with Dade, Broward and Monroe County Commissioners and the Palm Beach 
County Health Care District on the impact of state and federal legislation and provided input to 
numerous Governors' Task Forces on everything from Disaster Preparedness to Southeast 
Florida, 2025. She has sat on a number of the American Hospital Association's work groups and 
is currently on the PR Workgroup of the Florida Agency for Health Care Administration. Her 
work on and with Boards, committees and task forces has required interaction with the 
community's, state's and the country's leading providers and consumers of health and social 
services. Ms. Quick is now on the Board of Directors of the Greater Nliami Chamber of 
Commerce and Chairs its Health & Bioscience Committee, and sits on the Executive Board of 
Community Blood Services of South Florida. She also sits on the Broward Workforce 
Development Board, the Economic Council of Palm Beach County, and the Broward Alliance 
Board ofD irectors 





Brian A. George 
Tel: (305) 299-0812 
Email: bgeorge@calasus 

Controller J Senior Accountant 
\Vith comprehensiyc experience in 

Organizational Re-Engineerill g General Accounting Cash Management 
Financial Management / Analysis Staff Marlagement Reporting / Documentation 
Plarming / Scheduling Business Analvsis Taxation 
Budget Preparation GAAP IJ1Vestment Analysis 
Fluent in Span ish Securities Trading Certified Fin<Ulcial Manager 

Education: 

Bachelors iJl International BIlSiness, American Universi tv. Washington DC 
Bachelors in Finance , American Unin.-'TSi t\'. Vv'ashington DC 
('ertijicate in Operations ,liaHagemelll, Uniyersitaries Nebriscncis. Madrid. Spaill 
}\1asters ill Business Admillistratioll, Nova Southeastern Urn versity. Miami. Florida 
Miami Dade College. Associates in Science - Accounting Technologv 
Uni versi ty of Phoenix pup.>uing a Doctorate in Economics 

Profession al Licenses and Designations: 

Registered Investment Advisor 
HTPPA Privacy and Securities, Life Insurancc, State of Florida 
Annuities. Slate of Florida. Ne\\ ' York 
Certified Financial Mar13ger (CFM) 
Certified QuickBooks Specialist 

Published Articles: 

Miami Times, Miami FL - College Su\'ing : Pay now or Pay bler 

Invertir USA Magazine;: - DebtlIl America 

TIle Huh! City of Doral, I:-lorida - \%ere Docs the Gas Money Go? 

Proyecto MHgazine - FealLlred \\l~ter 


Military H istorY; 

2LT US Army Reserves - Alpha Comp<U1Y 377lh Military Ll telligence Battalion 


Employment Historv; 
AdjunGt Professor 
200l-Present 

American Uni\'ersi1)', Washington DC 
DeVry University, Miramar & Miami 
Millennium Atlantic University, Dora! 
Miami Dade College - Wolfson I Kendall Campus 
Center for Financial Training - Wolfson Campus 

• 	 College/ University Courses ta ught - Marketing Fin<U1cial Services, Principal s of BaJlking, 
Personal F inauce. Advanced Stocks, Bonds and fnvesl:ments, Marketing Financial Services, 
Introduction to Corporate Finance, NASD Series 7, 63 , 2.:1. and 65 



Sellior Accollntant 
2008-Present 	 Uniwrsity of M.iami 
• 	 Responsible for the prcpara tion and distribution of monthly financial reports, includin g variance 

analysis, inventory accoun ting 
• 	 Responsible for the monitoring of 1110nti11) account activilY including revenue and expendin lfe 

forecasts 
• 	 Prepared monthly, interim and year-end reports, debt sen'ice schedules 

• 	 Assisted with !lIe preparation of the Information Teclmology budget ($50MM) and re-forecasts, 
fuwl1ciallllodeling for rates and projects. year-cnd closing and project cosl lIacking. 

• 	 In terfaced with the Controller's Office on financial reporting issues. 
• 	 On a daily bases prepared journal en tries, interfaces willi outside "endors and clistomers relating to 

financial m atlers. 
• 	 Provided the lnfonnation Teclm ology staff wil h account and o~ject code usage, budget guidance and 

!lIe opening/closing of accounts 

Branch Manager 
2007 - 2008 	 H&R Block 
• 	 Managed corporate branch office consisling of 25 employces, $9001, in reyenue 
• 	 Supervised all process relating to lax due diligence, planning, compliance and rese..1rch 
• 	 Illustrated practical approach to ident ifyin g and rcsoh'ing la.x issues 
• 	 Rcyiew factll.al backgrounds, investigatc filing posilions, asses potcntial risks, quantify tax exposures, 

and recommend course of action to address issucs raised as part of due diligence process 
• 	 Prepared lax m odels for assct and share lIansactions to compare the benefits associated \\ itb each 

altem<1tiyc and providc ncgotiating pricc ranges. 
• 	 Identified issues 10 address during negotiations, suggest organizational structures to m inimize ti le use 

of tax losses. 
• 	 Conducted in-hollse audits for corporate clients, "itll emphasis on budget control and plann ing 

Controller -South A merica" Operations 
ResidentiaL Branch Mwwger 
2003 - 2007 BrookStreet Securities Corporation 

In charge of local branch office and 10 overseas lo(;at.ions 
Duties covered all accounting junctions of divis ion - cost acc.ounting. budgeting and r<.m~ca sting, accounting 
methods and procedures, taxes und internal auditing 
Supcr\' i ~e the structuring and lllanagi.ng ol Govemmcnt Agencv Bond Portlblios for affluent high net wort.h ciien 
and institutional clientc.:1c 
Preparation of fmancial statements tor state. iixkrnL 8Jld the Securi ties Exchange Commission 
Sub:;tantially reduced !'>;gnificant audit adj ustmCl1ts through better financial controls 
Devised a strateg" to lower accoun~ recoi\'abl e~ 1() a <15 day lurnover 

• 	 Revi sed tile 10K fomlot in compli:mce with segment Tepm1ing requiremenL-; and other recent GJ\AP 
pronolUlcements 
Anal )?e IJna.nciallxrlOnnance of pri" ntc equi ty limd huldings 

• 	 Executed credit and financial aJlsh ·!;es or sub-prOject equi ty illveSlmenls across various sectors 
• 	 Produce annual credit reviews or fund:; and conduct finnnc ial agreemenl cumpliance reviews of funds 
• 	 Evaluat<:: business plans' ,'ia bility, c~lpi ta l slructure, and compliance wi th U.s. statuary requirements 

Develop rapport with cl itmts interesle-d in investment opportun.ities in emerging markets, including Africa, the 
Caribbean. the Midd le EasL the Pacifi" Islands. (lJl(j Southeastern Europe 
Din:l' ted a centralized mortgage-backed SCClrrities trading desk - 2.8 bi lliou m lransacrions 2005 

• 	 Indi"idualh manage customer assets totaling $120 million, total production of $1.5 million 

Second Vice President - lm'estmellts 
2002-2003 SaJomon Smit h Barney I Cit igroup 

Successfully migrDlcd $20(J million in client assets from former emplover 
• 	 Clients consisting of hoth domestic and international indi viduals and institutions 
• 	 l'vlanaged a six-1igure diYerSl J1 ed porllolio tlUlt has experienced I.I t least 20% annual growth 

http:lllanagi.ng
http:factll.al


• 	 Conducted company research and analyzed profiles, identifying a number of startups that ha ve yielded significant 
retums. Monitored account aeti,·il\ ' onl ine_ 

• 	 Expanded finn's product line hy de\-eloping markeLing research repcrr on U.S . Hispanic market 
• 	 Assembled economic and demographic data into consumer dmmUld/market penetration model 
• 	 Co-au thored final report loclls ing on top 10 urban marke ts for Hispanics 
• 	 C losed over $5 nullil)n in wlateriz ed 108ns 
• 	 Unique c,pertise in asset protection strategies 
• 	 Co-authored im·estment strateg'· portfolio used in practice 
• 	 Supervised 6 employees 

Senior Financial Consultant 
1993-2002 Merrill L}TIch, Pie rce, Fenner, and Smith 
Former branch offices - Vienna , A, Washington DC, Boston, MA, New York, NY, Madrid, Spain 
• 	 M unaged 5200 million in cli ..mt asse ts; consisting of domestic and Intemational individuals and institutions 

Prepared ill vestm ent analyses lo r clients, including sevtmsl wi th more than $SOOM in total assets under 
management. COIlllllllllll'.a tcd \\i th sell-side ;)nalysts and compmlV management. Assessed economic trends. 
Seleded and monitured investments in bonds, banks, alltomotives, and biotech. 
R.:~earchcd and anah-zed finuIlcial mow s and marke t conjectures 
Exposure to large nwnber oLill\'estiJlg and trading strateg ies 
Knowledgeable in Financial Planning. Retirement issues and Estate Planning, Commercial Lending 
Supervi sed mortgage ::lnd crc:dit specialjsts which resulted in $40 million in recorded loans 

• 	 Involved in employee stock options for Fortune 500 compnnies such as Nortel Networks, Microsoft. Office Depot, 
Lucent TeclUlology, Marcx .com, Citrix 
Respon,,-ib le lo r branch oflice internship program 

Awa rds / Recognitions 
Stra thmore's Who ' s Who 2000-2001 
Take Stlll;k in Children Mcntorship A\qlrd 2000 
Dell" Chi f rat<.'llli ty Vice President 1993 
Porsche C lub of America - Public Service Award 1997 
Miami Dade College Business Expo Speaker 2005 & 2007 
US Army Resl'rYe HHC84 h l Combat Engineer Battalion - A bove and & yond Award 2007 

http:Marcx.com




JAMES E. OSTEEN, JR 
8240 SW 89th Ave 

Miami Fl 33173-4150 
Telephone: 305-586-7050 Email: jeosteen@msn.com 

Senio.· IT Executive with a proven track record ill tile design and delivery of cost-effective, high-pelfonnance 
tedmology solutions which provide optim al results fi-om available resources . Customer-centric with the ability to quicklY 
and creatively establish and muture mutually profitable relationships \...~tll internal and external business partners. 
Accomplished in all phases of Information Technology management including infrastructure plarmi..ng and management, 
software application development project life cycle management, budgeting, process automation, contract management. 
pmcw'ement and svsterns integration. Focused on business challenges and use of teclmology to address those challenges. 
A.reas of expertise and experience include: 

• 	 Entcrplise wide IT vision/strategy plarming • IT Infrastructm-e Design & Implementation 
• 	 Creative tearn/partner building • Diverse tearn management 
• 	 Business & Teclmology Linkage Plarming • Emerging T eclmologies implementation 
• 	 Teclmology Architecture & Integration • Capital Plamllng & Inveslment Control 

Professional Experience 

Miami-Dade Broadballd Coalitioll. Inc. , Miami, Florida 	 08/2010 - Present 

Executive Director, 08/2010 - Present 
Contracted to perform the role of Excculive Director for the M.iarni Dade Broadband CoalitiOlL Working to establish 
the Coal ition as a viable not-for-profit corpomtion, implemen ting the Coalition business operations i.ncluding 
acquisition ofncw grant fundin g (e.g , ARRA BTOP Stimul us grant) and accomplishing the goals onlle Knight 
Center of Dig ital Excellence pilot grant Work as a iC"lll leader of the Coalition, as directed by the Coalition Board. 
Assist in the facil itation of a broad and engaged COIUJTIWI ity process, creating local plans, local investment and local 
ownership for program plalul ing, execution and impact. Primary focus of this position is the development of a strategy 
to address the digital di\'ide issue iuMiam i-Dade County, the implementation of all start-up activities needed by the 
Miami Dade Broadband Coa1itio~ implementation oflJle Kn ight Center of Digital Excellence pilot grant and pursuit 
of the fcdcral stimulus and oUlcr fWlCiing on behalf of thc Coal itIon. 

Responsibilities included: 
• Establ ish the Coali tions core function of creating a sustainable revenue stream to fund various conunWI ity 

efforts (Elevate Miami, Miami-Dade Public Schools Rites ofPassagciLJlks to Learning programs, South Florida 
W orkforce Digital Readiness efforts, etc.) which focus 011 bridging the digital divide i.n Miami-Dade County, 
especially amongst the underserved, and encourage the adoption ofhigh-spced broadband and technology 
throughout our community thereby creating ne\-\ economic, educal"ional and social opportunities for all. 

• Establish Coalition business operations, inlplemel1t tile Knight Digital Challenge pilot grant, and pursue federal 
stimulus and other funding opportlmil ies. 

• Pursue add itional fundin g sourres/acqu ire funding for Coalition operations and projects for 2010 and beyond. 
• Manage the pilot grant activities and funds to achieyc ilie goals of the Knight grant within budget 
• Establish the business aeLiyities, c.g. , office, legal and "llllancial suppor: , contractllal services, etc. 
• Develop and inlplement a system of aggregated services that produces a recurri.ng revenue stream to support 

"dig ital diyide" elim ination efforts, serves and attracts members and supports ongoing operations of tile 
Coa lition 

• Provide budgetary and [mancial maJlagemen~ of the Co::: lition 
• Perform COllUlHUlity Oulreacb and Program Dc':clopl1lent activities including: 

o 	 Idcntifying add itional cOlnrnwlity stakeholders that can contribute to the Coal i.ion goals; 
o 	 Develop ing relationsh ips with stakeholders across community sectors inelllding government, 

education, hea ldlcare, busi.ness, conullunity-based organ izations and phi.lanthropic agencies. 
o 	 Facilitaling discussions and consenslls around conunun ity objectives and broadba.nd 

poss ibilities; 
o 	 Bu ilding local \ 'a luc propositions, business models and tcclUlology plan s iliat address the above: 

http:broadba.nd
http:recurri.ng
mailto:jeosteen@msn.com
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Miami-Dade Broadban d Coalition, fllc. , Miami, Florida (continued) 08120 I 0 - Present 
Respon sibilities included (continued) 

• Perfonn Corrununitv Outreach and Program Development activities indud ing: (continued) 
o 	 Aligning Coalit ion plans w ith 1000'd and regional funding and investment partnerships that wiH 

sustain the program and drive benefit 
o 	 On-going program management of alJ Coali tion actiYities: and 
o 	 Representing the Coalition as requ ired at e;..1erual eycnts and collferences. 

• Other duties and special proj ects as assih'lled bv the Board. 

City QfMiami, Miami, Flor ida 	 1982-06/2010 

Assistant Director, Systems & Programming Div., 09/2009 - 06/2010 

Directed, managed and prioritized the activities of thc Applications Development Divis ioll for the City of M iam i. 

Efforts included the development of new Land Management application, de\"cIopment of new citizen centric \\eb 

services, and migration of C ity of Miam i' s mainframe environmcnt to a .NET, SQL WindolVs based environmen t. 


• Coordinating migration of all mainiranle legacy applications to W i.ndows Server, .NET and SQL ellvironment. 
• Implemented new "cloud computing" G IS 3 11 solution using Microsoft Azure platfoml. 
• Development of Bew comprehensive Land Management application sui te 
• 	Coordinated ARRA grant applications for C ity of Mi8llli ' s Sustainablc Broadband Adoption and Public 

Computing Centcr grants. 
• Managed C ity 's Elevate Miami program (digital empowennent/di~ital inclusion) 

Assistant Director , Technical Services Division, ] 112000 - 09/2009 
Directcd, managed and prioritized the activities and persollnel of the Technical Services Division of the Tllfonnation 
TeclUlolog\' Department. The Technica l Sen 'ices Division provides: plmm ing, design , operation and adm inistration 
services '-If th e City' s: data conullunications network (LANIWAN): disaster recovery planning/im plementa tion : 
hardware and software deployment and support; IntcrnetlIntranel development and administration: 24x7x3 6.5 
mainframe operations support and production scheduling; systems sofh\ are testing, plmming and deploymcn t: help 
desk support; training support: pol icies and s tandards development ; email support: implementat ion management.; 
sofuyare and scn ices acqu is itions; and, hardware and son" are evaluations. 

• Developed and implemell ted Infonnation Technology infrastructure vision/strategy. 
• De"e1oped concept and implem ented agreement to provide exchange of data center space with the City of Coral 

Springs which will allow dcvelopment and staging scrvers to be hosted remotely and act as Disaster Recove!) 
Platform for City of Miami (greatly reduced tune to recO\'cr us ing virtual ization and produced annllal budgcta.r, 
savings in excess of $ 100,000 annually). 

• 	Integral role in the deyclopment of the City ofMimn i' s "digit l1 l inclusion/d igital empm\-enncnt" program named 
Elevate Miami (\\,,,,y.c1evatcm iami.com ). Conceptualizcd, implemen ted and managed program sirlce inception. 
Between 2004 and 2009, implemented 37 technology lcaru ing centers a t eParks and eSen iors locations with C i!~ 

of Miami boundaries . Program currently expand i.ng to include par1nersh ip with Miami-Dade County to lll cilide 
20 Miami-Dade County locations. Program awarded Major Cities Livability A\\ard by US Coruerence of 
Mayors in Jun e 2007. Program has rccci ' cd in excess of $1.5 million in grants/awards dur ing period 2007 
2009. 

• Directed 	Internet Development efforts respons ible for increasing City of Miami ' s ranking in the Digita l Cities 
Slln 'C\' for major municipalities from number 27 ill 2001 to I1lrmber 2 III 2009 
• Implemented City's IT Disaster Recover}' architecntre and processes. 

• 	1"v1igrated City enterprise backup platfoffil from t.ape 10 dish. bascd with remote replication to DR site (Coral 
Springs) 

• Managed annual technology refresh programs for desktops, servers alld networking eqllipmenl - $lM+ annuaU. . 
• Managed software licensin g agreements - $ l M+ arulllally. 
• Established CityNet, the City's intranet site, a comm un ications resource for City of Miami enlployees. 

http:expandi.ng
http:iami.com
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Pro.iect Ana.lyst 

Responsibilities include: time/cost estimates: fl.mcLional de[mition, systems des ign, priority detemlination , personnel 

supervision ( internal staff and contract personnel); contract negotiations; hardware and software evaluations: 

technology and application research; system implementation planning; telecommunication and network design: 

hardware, software and services acquisitions_ Systems include all processing environments: online, mobile, batch. 

Internet and Intranet. Provided applications solutions in mainfranle, PC and Internet/Intranet environments 


Project Analyst, Public Safety (Police/Fire)! Intemet/Intranet, 1985 - 2000 
• 	 Coordinated Enterp rise ''''ide Y2K IT appl ication remediation efforts_ 
• Managed tota l automation needs for 30 major Pub] ic Safety (Police/Fire) applications 
• 	 Integral role in the development of the City 's "mobile office strategy" (infonuation processing for field 

personnel), including the procurement of wireless communications services_ Sen-ed as primary lTD resource in 
the des ign and implementation of Pol ice Mobile Data Project Assisted in grant development and efficiency 
cost savings analysis for project_ Efficiency savin gs projected to recover total development costs of over $9 
m illion with in first t-..-..-o years_ 

• 	 Implemented one of the t lrst touch screen, field-based Fire incident reporting systems usulg GRiDPad laptops, 
in tegra ting fie ld entry with mainframe based system, 1992_ City recO\ued entire deVelopment costs ($100,000) 
through product roya lties paid by selected vendor. 

• 	 Deye10pcd automated subpoena dissem ination system wit h an automatic subpoena trill1sfer interface from the 
Dade Coun ty Court System - saving the equivalent of tIu-ee full time positions_ Negotiated to have required 
software interface done by Coun ty IT staff at no cost to the City_ 

Project Analyst, Financial Systems, 1984 - 1985 
• 	 lVfanagcd automated information systems for: Payroll, Personnel , Pension, General Services Administration , 

FA.1VIJ S (General Ledger and Accounts Payable System) and Police Time ACCOUllting_ 
• Developed 	 the citywide payroll system into a PersOlUlel Management System, complete with automated 

employee history files, benefit s statemenLs, and enhanced security _ 
• Responsible 	 for project management of au tomated infonnation systems for : Payroll, Personnel , Pension, 

General Services Adm inistrat ion , FAMlS (General Ledger and Accounts Payable System) and Police Tinle 
Accountulg 

Senior Systems Analyst , Solid Waste B illing and Liens Systems, 1982 - 1984 
• 	Responsible for design and prograJmning efforts for these applications_ 

Ullisys Corporation (formerly Burrollghs Corporation), Miami, Florida 1977-1982 
Project Ana.lyst, Small Business Systems 
Responsibilities included: project management, product design illld deyelopment, feasibility studies, marketing 
research, product evaluations, functional definition , documentation development and product release coordination_ 
DeVelopment role included applicat ions for small businesses: order entry, invoicing, accounts receivable, inyenton 
and Latin American Drafts_ 

• 	 Completion of Order Entry System for B20 project two monU1s ahead of schedule, this system became the focal 
point of national marketing campaign for B20 product 

• Managed the development of a Latin American Drafts Module. 

EDUCATION: 	 f' lorida In /emotional UniversilV, Miami, Florida (1980-1983) 
Masters in Busu1ess Administration, 1983 Honors Graduate 

Murray Slate Universiry, MWTay, Kentucky (1975-1977) 
Bach elor of Science Ul Economics, 1977 Honors Graduate 

Hopkimllille COl11nulI1iry College, Hopkinsville, Kent1Jck-v (1973-1975) 
Univas-ilV ofKenfucky's Communif1-' College Svsfem 
Associate in Arts, 1975 
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Other P rofessional Activities: 
2007-current President, South Florida Chapter Society for Information Management 
Ol/2010 - current Program s Development Chair for Miami-Dade Broadband Coalition . 
0912009-curren t lice President of Miami-Dade Coun ty Academy of Information TechnoloflY (AOIT) 

Advisory Board 
10/2112009 Customer Speak er a t Windows 7 Launch Evcnt - Miami-s experie.nce with Windows 7 and 

tile Early Adopters Program 
10/l ,U2009 Welcome Address, 61h Annua l lnlernational Computer Refurbishers Summit - E levate 

M iami - Prospering ill Recessionary T imes 
lO/()6/2009 Speaker at Microsoft: LATAIv1 C{O Forum - Saving Money with Windows 7 and (jIC 

Optim ized Desktop 
11/28/2009 Speaker at Microsoft Workforce Tmm Hall Fontm - Elevate Miami Program 
2007 Completed City of M iami's ExceUcnce in Management Fast T rack Management Program 
2002 Completed Florida h ltcm ational Universit} -s Academy for Strategic 

Man<Jgemcnt in Excellence and Eth ics in Managem ent Program 
2008 - 2009 Received FEMA Nationa l lJlc idcnt Managemen t System Certificalion for courses 100, 200, 

:::;00, 400, 700 and 800 

Assisted with development of the Follo\\-ing Microsofi w rit1en and video case studies: 

06/2010 C ity Increases Employee Producliyity, Enhances Secw-ity, witlt Browser Upgrade (I.E. 8.0) 

2/24/2010 City Govenunent lmproves Service Offerin gs, Cuts Costs w ith "Cloud" Sen-ices Solu tion 

12(9/2009 Cily Govenunent Tr ims Costs, Enhan ces Seryiecs w ith New Operating System 

11110/2009 C ity of M iami Uses W indows 7 to Improve Cit} Sen ices with Less Budget 

10/9/2009 C ity of Miami Upgrades PCs to fmpro\'e Security. Reliabil ity, Producli\ity, and Costs


Vista 

11/7/2008 C ity'S Digital Literacy In itiat ive Empowers Citizens with Kno\\Jedge and Access 

3/24/2008 C ity of Miam i Connects to Services w itll Enhanced Visualiz.ation Technology 


REFERENCES: Professional rererences provided upon request. 



Ttc.I/;u leAL 

340 Cameron Dr. Home (954) 217-1787 
Weston, FL 33326 Mobile (954) 257-8472 

sibar@belisoLoL net 

Sidhartha lbargoyen 

Career 	 Trilingual manager and network specialist. Strong results-oriented , team leadership 
capacity in managing ongoing operations. Deep telecommunications, data, voice and Summary 
networking industry background, with special expertise and proven experience in the 
USA, as well as Caribbean and Latin America region. Known for excellent 
communication , problem solving and analytical skills combined with creative, innovative 
solutions for rapidly changing business and technical environments. Expert in 
establishing long term customer relationships, customer satisfaction and revenue 
generation. Broad understanding of cultural sensitivities and business protocols in USA, 
the Caribbean, Central and Latin America. 

Areas of 
Consulting - Network and telecommunications consultant, including application andexpertise 
processes, network, datacenter, telecommunications, disaster recovery, business continuity 
and data backup consultant. 

Project Management - Certified Project Manager, PMI standards based, offenng 
outstanding talents in resource loading and leveling, team building and consensus, budget 
management, developing project scope, customer relationship, strong analysis, change 
control, task management, time management, risk identification and project documentation 
skills, 

Application and processes - Billing, pre/post paid platforms, CRM, call center onented 
process and metnC5-, debit/credit card industry (pCI Security and SAS 70 compliant) , 
HRMS, SaaS 

Networking - Data intemetworking (ATM, TOM, Frame Relay, ISDN, HDLC, X.2S, SNA, 
TCPIIP, IPX, VPN, I Pv41v6, TCP, UDP, HTTP, ICMP, FTP, TFTP, DHCP, BootP, etc.), data 
access, Layer 2-7 Switching, routing protocols (RIP, OSPF, BGP). 

Network Security - UTM security, anti-spam/e-mail security, policies management and 
reporting. Client-to-site VPN (IPsec, L2TP, PPTP, SSL). Security and encryption over VPN 
and web based networks including AAA, RADIUS over different firewall platforms. 

Network Management - OSSIBSS, layer 1 through 7 OSI model network management 
solutions expert. From base platforms including SunNet Manager, HP OpenView and Netrac 
to applications such as Optivity and open source. SLA and QoS compliance for data, voice, 
multimedia and cellular networks using CDMAlTDMA, GSMIGPRS technologies. Network 
analysis with SNMP and RMON. 

Voice Technology - Voice compression, VoP, VoFR, VolP (gateways, gatekeeper, 
H.323/SIP/IAX), PBX (open source and branded -Avaya, Nortel, etc.). Signaling on SS#7 
networks. 

Wireless Technology - WI-Fi, WiMAX and DECT. Wireless network design, 
implementation and integration. 
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Professional 
Experience 

February/2007 - Present SLAS Consulting Weston, FL 

Vice President 
• 	 Main responsible for telecommunication consulting and project management 

• 	 Projects related to telecommunications, IT, VoIP, security, data backuplrestore, data 
center and virtualization 

July/2003 - January/2007 TechnO-Management Coral Gables, FL 

Senior Project Manager 

• 	 Responsible for project management on projects related to Telecommunications, IT and 
Security, in USA, the Caribbean and Latin America 

• 	 Provide an integrated framework for initiating, planning, executing, controlling and closing 
projects, as well as organization, strategic planning, account development, project teams, 
directing technical/support personnel 

• 	 Project expertise center on project integration, project scope, project time, project cost, 
project quality, project human resources, project communications, project risk 
management and project procurement 

• 	 Proposal creation and delivery, marketing material. Coordination of resources involved in 
pre/post-sales, operation and finances under budget and schedule. 

Aprill2003 - July/2003 Techno-Management Coral Gables, FL 

Computer Security Specialist 

• 	 Coordinate and implementation security measures for information systems to regulate 
access to computer data files and prevent unauthorized modification, destruction , or 
disclosure of information 

• 	 Develops, plans to safeguard computer files 

• 	 Inspection services for company in network and telecom technologies 

May/2001 - Aprill2003 TIl Telecom 	 Plantation, FL 

Account Manager - Latin America 

• 	 Managed accounts of mayor carTiers in Latin America and Caribbean, exceeding targets, 
developing and expanded relationships and sales to F500 customers including: AT&T 
Latin America, BellSouth , BCP, Cable & Wireless, CODETEL (Verizon), eTC, Pegaso, 
Telefonica, TCO, Telmex, Tricom, TSTT and Unefon 

• 	 Identification of new business opportunities for existing and new carTier operators in the 
Caribbean and Latin America, trough strategic alliances with companies like Nortel 
Networks, NOKIA and Ericsson. Launched new channel development 

• 	 Responsible for regional sales funnel development and revenue forecasts, along with 
strategic planning and account development leadership as well for in-country account and 
project teams, recruiting and directing technical/support personnel 

• 	 Proposal creation and delivery. Coordination of all the resources involved in pre/post
sales, operation, finances, letters of credit, performance bond, payment and legal. 

• 	 Interfaced with all product lines to develop NMSIBSS business, induding Wireless 
(COMA, TDMA, GSM/GPRS), Wireline (voice/VoIP, data -FR, ATM, IP- and optical), 
SS#7 signaling with services and software solutions related, including RFC, SLA and ROI 
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Aprill1999 - April/2001 ECI Telecom Americas Fort Lauderdale, FL 

Sales Manager - Latin America VolP Technologies 

• 	 Responsible for ground up establishment of telecom and channel sales operations in the 
DCMENolP market, as well as for bringing organization to market by introducing to and 
opening contacts in the telecom sector such as; incumbent and new entry Wireless & 
Wireline Operators, ISP's, publidprivate enterprises and govemment organizations, 
directly and through in-country channels 

• 	 Sold over US$ 5.5 Million exceeding quota of VolPIDCME solutions in the Latin American 
and Caribbean region to mayor voice/data Wireless and Wireline carriers, induding AT&T 
Latin America, BellSouth, Cable & Wireless, CANTV, CODETEL (Verizon), Telefonica, 
Telmex, TIM , Tricom and others 

• 	 Coordinated sales, marketing, seminars, shows and technical activities for the chain of 
distributors and agents related to VolP in Latin America and Caribbean 

• 	 Managed, developed, participated and/or implemented customer business models for 
new technology offers such as; VolP, IPIFRlATM!T11E1 interfaces, LMDS, Wireless Local 
Loop, xDSL access, SS#7 signaling, NMSlBilling and ISP/ASP solutions, customer care, 
and Bandwidth Management so as quantity final added value and related ROI model 

• 	 Provided technical assistance and updates on ECI Telecom products and solutions 

December/1994 - November/1998 Alcatel (Tecnocom) Montevideo, Uruguay 

Account Manager 
• 	 Conducted and negotiated data network solutions based on Nortel Networks, Motorola, 

Newbridge, within other providers 

• 	 Charged with voice compreSSion and fraud solutions of ECI Telecom 

• 	 Mastered in network management, LANmAN connectivity and security 

• 	 Designed and implemented data networking and cabling solutions 

November/1990 - December/1994 CONATEL Montevideo, Uruguay 

Headed Technical Department of the Hewlett-Packard Division 

• 	 Headed and managed the HP Technical/Support Department as well as all HP product 
lines (business servers, computers, peripherals, networks, calculators and instruments) 

• 	 Created and handled all the infrastructure and logistics related to service contracts with 
very short response time for critical customers 

• 	 Handled all HP technical/administrative personnel 

June/1981-February/1991 	 ANTEL Montevideo, Uruguay 

Data Networks Engineer 

• 	 Programmed, installed, operated and maintained Telex and X.25 network switches 

• 	 Compiled rates, billing rules, routing and traffic reports of the network 

• 	 Charged with technical personnel direction and supervision 
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Courses and 

Lectures 
Given 

Training 
Courses 

Other 
activities 

Publications 

Education 

Languages 

Professor in ORT University, 1982-1998 

Courses about communications, intemetworKing and network management 

Lecturer and exhibitor in congresses, workshops and seminars 

Multiple certificated courses and training in project management, technical education 
and technical training 

Company sponsored official courses and certifications in products and seNices including ECI 
Telecom, Hewlett-Packard, Motorola, Nortel, Newbridge, TTl Telecom 

IEEE member 

Uruguayan American Chamber of Commerce (Florida) Miami, FL 

• PreSident, elected on July/2D04 - January/2DD7 

• Director, elected on June/2DD3 

"Control de Instrumentos por Computadora" (co-author), IEEE 

Industrial Engineer, Electronic option - University of Uruguay (8SI) 

Native Spanish and Portuguese, proficient English 
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Attachments - Financial Capability 

(c) FinanCial Capability applicant's audited financial statements for the most 
recent three (3) years If the applicant does not have audited finanCIal 
statements, it shall so be stated Unaudited financial statements should be 
Signed by the applicants chief executive officer and chief financial officer 
affirmIng that the financial statements are true and correct and should Include 

1 the balance sheet 
2 income statement and 
:3 statement of retained eamlng 

Note: This documentation may include but IS not limited to finanCial 
statements , a projected profit and IOS5 statement credit references credIt bureau 
repons and descriptions of bUSiness relationships With finanCial institutions 
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Accruol Bas is 

Miami Dade Broadband Coalition, Inc. 

Balance Sheet 


As of September 30,2010 

ASSETS 
Current Assets 

Checking/Savings 
Dade Community Foundation Funds 
Great Florida Bank· 663 
Great FlorIda Bank "620" 

Total CheckIng/Savings 

Accounts Receivable 
11000 . Accounts Receivable 

Total Account.s ReceIvable 

Total Current Assots 

Fixed Assets 

15000 . Furniture and Equipment 


Tolal Fixed Assets 

TOTAL ASSETS 

LIABILITIES & EQUITY 
Equity 


32000 • Unrestricted Net Assets 

Net Income 


Total Equity 

TOTAL LIABILITIES & EQUITY 

Sep 30,10 

171,33876 
23.506.88 
21.659 56 

216.50 5.20 

10 ,153.00 

10.153.00 

226,658.20 

87,862 .00 

87.862.00 

314,620.20 

904.165.33 
·589,645.13 

314.520 :>0 

314,620.20 

~~~~ 

1.~~ . 
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3:11 PM Miami Oade Broadband Coalition, Inc. 

Accrual Basis 

Balance Sheet 
As of December 31,2009 

ASSETS 
Current Assets 

Checking/Savings 
Dado Community Foundation Funds 
Great Florida Bank· 563 

Total Checking/Savings 

Total Current Assets 

TOTAL ASSETS 

LIABILITIES & EQUITY 
Equity 

Net Income 

Tota l Equity 

TOTAL LIABILITIES & EQUITY 

Dec 31, 09 

900,000.00 
4 ,165.33 

g04,165.33 

904,16533 

904,165.33 

904 ,165.33 

904.165.33 

904,165.33 

~ ~~ 
~<- t 
~ 

~~. 
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3:11 PM Miami Dade Broadband Coalition, Inc. 
10/26/10 Profit & Loss 
Accrual Basis January through September 2010 

Incom e 

40000 . Internet Access Orders 

43000 . Oll1er Types of Income 


43100 . Miscellaneous Revenue 

Tolal43000 . Olher Types of Income 

44000 . P rogram Income 
44100· MembershIp Dues 

Tota l 44000 . Program Income 

Tolal Income 

Cosl of Goods Sold 
50000 . Outside Contract Services 

50100 . Outside Contractors - Admin 
51000 . Programs - Subgrantee 
50000 . OutSide Contract Services - Other 

Total 50000 . Outside Contracl Services 

Total COGS 

Gross Profit 

Expense 
60000 • Operations 

60100 . Advertising and Promotion 
60200 . Bank Service Charge 
60300 . Business licenses and Permits 
62500 ' Dues and Subscriptions 
62700 ' Insurance Expense 

62702 · General Liability Insurance 

Total 62700 . Insurance Expense 

62800 . Offi ce Supplies 
62950 . ProfessIonal FeBS 

62951 . Accounting Fees 
62955 . Fund Administration Fees 

Total 62950 . Professional Fees 

65000 . Repairs and Maintenance 
66000 . Rent Ex-pense 
68320 . Travel 
69000 . Other Costs 

Total 60000 . Operations 

Total Expense 

Nellncome 

Jan - Sep 10 

4,403.00 

50,000.00 

50,000.00 

10,500.00 

10.500 00 

64 .903.00 

256,503.44 
68.423.20 

190,159_75 

51 5,086.39 

5 15,06639 

-450,1 83.39 

616. 13 
27.00 

267.00 
295.00 

____-'-99300 

993.00 

2,28236 

2,106 00 
18,000.00 

20,106.00 

102 ,43009 
2.067 .24 
4,227.56 
6 ,150.34 

139,46174 

139,461.74 

-589,645.13 
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3:10 PM Miami Dade Broadband Coalition, Inc. 
10126/10 Profit & Loss 
Accrual Basis January through December 2009 

Incom!! 
41000 . Direct Public Support 

41100 . Corporate Contributions 

Total 41000 • Direct Public Support 

Total Income 

Gross Profit 


Exp!!nse 

60000 . Operations 


62700 . Insurance Expense 

62102 . General L1abmty Insurance 

Tolal 62700 . Insurance Expense 

62800 . Office Supplies 
62960 . Professional Fees 

62952 . legal Fees 

Total 62S50 . Professional Fees 

69000 . Other Costa 

Total 60000 . Operations 

Total Expense 

Nellncome 

Jan · Dec 09 

910.000.00 

910.000.00 

910,000.00 

910,000.00 

1,601 .00 

1.601.00 

83.04 

1.50000 

1,500.00 

2,450.63 

5,834 .67 

5,83467 

904,165.33 
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