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Post Office Box 6526     Tallahassee, FL  32314     119 S. Monroe Street, Suite 300 (32301)     850.222.7500     850.224-8551 fax      www.hgslaw.com 
 

December 21, 2017 
 

BY ELECTRONIC FILING  
 
Carlotta S. Stauffer, Director  
Office of Commission Clerk 
Florida Public Service Commission 
2540 Shumard Oak Boulevard 
Tallahassee, FL  32399 
 
 Re: Joint Petition of Seminole Electric Cooperative, Inc., and Shady Hills Energy  
  Center, LLC, for Determination of Need for Shady Hills Combined Cycle Facility,  
  Docket No._________-EC 
   
Dear Ms. Stauffer: 
 
 Enclosed for filing on behalf of Seminole Electric Cooperative, Inc. (“Seminole”) and 
Shady Hills Energy Center, LLC, are electronic copies of the following: 
 

• Joint Petition of Seminole Electric Cooperative, Inc., and Shady Hills Energy Center, 
LLC, for Determination of Need for Shady Hills Combined Cycle Facility; 

 
• Pre-filed Direct Testimony of  Michael P. Ward II with Exhibit Nos. __ (MPW-1 

through MPW-4); 
 

• Pre-filed Direct Testimony of Ankur Mathur with Exhibit Nos.  __ (AM-1 and 
AM-2);  
 

• Pre-filed Direct Testimony of Robert DeMelo and Exhibit No.  __ (RD-1); 
 

• Pre-filed Direct Testimony of David Wagner and Exhibit Nos. (DW-1 & DW-2); 
 

• Pre-filed Direct Testimony of Kyle D. Wood with Exhibit No. __ (KDW-1);  
 

• Pre-filed Direct Testimony of Jason Peters and Exhibit No __ (JP-1);  
 

• Pre-filed Direct Testimony Julia Diazgranados and Exhibit Nos. __ (JAD-1 
through JAD-6); 

 
• Pre-filed Direct Testimony of Alan S. Taylor and Exhibit Nos. __ (AST-1) 

(confidential portions redacted); and 
 

• Pre-filed Direct Testimony of Thomas Hines and Exhibit Nos. (TH-1 through 
TH-3).



Ms. Carlotta S.Stauffer 
December 12, 2017 
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 Please acknowledge receipt and filing of the above by return email or other means.  If 
you have any questions concerning this filing, please contact me at 425-2359. 

 Thank you for your assistance in this matter.  

      Very truly yours, 

      HOPPING GREEN & SAMS, P.A. 

 
      By: s/Gary V. Perko______________ 
       Gary V. Perko
 
      Counsel for SEMINOLE ELECTRIC COOPERATIVE,   
      INC., and SHADY HILLS ENERGY CENTER, LLC. 
 
 
GVP/ 
Enclosures 
cc:    Lee Eng Tan, Esquire (PSC) 
 Thomas Ballinger (PSC) 
 



BEFORE THE FLORIDA PUBLIC SERVICE COMMISSION 
 
 

In re: Joint Petition of Seminole Electric 
Cooperative, Inc., and Shady Hills Energy 
Center, LLC, for Determination of Need 
for Shady Hills Combined Cycle Facility. 
 

DOCKET NO. 2017__________-EC    
  
DATE:   December 21, 2017 
 

 
PETITION FOR DETERMINATION OF NEED FOR 

SHADY HILLS COMBINED CYCLE FACILITY 
 

 Pursuant to Section 403.519, Florida Statutes, and Rule 25-22.081, Florida 

Administrative Code (“F.A.C.”), Seminole Electric Cooperative, Inc. (“Seminole”) and  

Shady Hills Energy Center, LLC (“SHEC”) (collectively, “Petitioners”), by and through 

undersigned counsel, hereby petition the Florida Public Service Commission 

(“Commission”) for an affirmative determination of need for a new combined cycle 

generating facility located adjacent to the site of the existing Shady Hills power plant in 

Pasco County, Florida.  In support of this petition, Petitioners state: 

Introduction 

 Seminole is a not-for-profit generation and transmission cooperative, owned by 

the nine, not-for-profit rural electric distribution cooperatives it serves (“Members” or 

“Member Cooperatives”).  Seminole has a significant need for additional resources in 

the 2021-2022 timeframe, and beyond.  Seminole routinely assesses its resource portfolio 

against its load forecast and reliability criteria to determine when and how much 

capacity must be secured for reliability purposes.  Based on that continuing evaluation, 

Seminole projects a need for 901 MW of additional resource capacity by the end of 2021, 

increasing to a projected need of 1,265 MW by the end of 2022, primarily due to the 
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expiration of several purchased power agreements (”PPAs”).  Given this need and the 

over-arching strategic priority to achieve the most cost-effective, risk managed resource 

solution for its Member Cooperatives,  Seminole initiated a robust, competitive 

solicitation for resource alternatives which yielded 228 offerings from 41 counterparties.  

Seminole conducted extensive, multi-phase economic and risk analyses on each offering 

individually as well as the portfolios developed from combining multiple offerings.  

This combined evaluation of economic and non-economic attributes resulted in 

Seminole’s selection of the most cost-effective, risk managed resource plan.  This plan 

provides a balanced resource portfolio with the key attributes of diversity and 

flexibility, and is comprised of integral components including new, state-of-the-art 

natural gas combined cycle technology, purchased power resources, new solar 

resources, and a reduced reliance on coal.  Therefore, Petitioners submit this Petition 

and accompanying Need Study and pre-filed testimony in support of a proposed 573 

MW (winter) one-on-one (“1x1”)  natural gas-fired, combined-cycle facility referred to 

herein as the Shady Hills Combined Cycle Facility (“SHCCF” or “Project”), which will 

provide all of its generating capacity to Seminole pursuant to a tolling agreement with 

Seminole.   

 The Need Study and supporting testimony demonstrate that the selected plan 

that includes the new SHCCF, along with construction of a new Seminole Combined 

Cycle Facility (“SCCF”) in conjunction with the removal from service of one of 

Seminole’s existing coal-fired units, is the most cost-effective way to meet the identified 

capacity needs of Seminole and its Members.  
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 Contemporaneously with this Petition, Seminole is filing a separate, joint petition 

for determination of need (and supporting testimony) for the SCCF.  Because the issues 

in this proceeding and the separate SCCF proceeding are interrelated, Petitioners 

respectfully request that the two proceedings be consolidated for purposes of hearing.   

However, because the two proceedings will proceed separately under the Florida 

Electrical Power Plant Siting Act (“PPSA”), Petitioners request that the Commission 

issue two separate final orders pursuant to section 403.519, Florida Statutes. 

Preliminary Information 

1. Petitioners’ full names and addresses are: 

 Seminole Electric Cooperative, Inc. 
 16313 North Dale Mabry Highway 
 Tampa, Florida 33688-2000 

 Shady Hills Energy Center, LLC 
 901 Main Avenue 
 Norwalk, CT 06851 
 
2. All notices, pleadings and other communications required to be served on 

the petitioner should be directed to: 

 Gary V. Perko  
 gperko@hglsaw.com 
 Brooke E. Lewis 
 blewis@hgslaw.com 
 Malcolm N. Means  
 mmeans@hgslaw.com 
 Post Office Box 6526 
 Tallahassee, Florida  32314 
 (850) 222-7500; (850) 224-8551 (fax) 
 
 with copy to: 
 
  
  

https://portal.seminole.coop/pj/p2021/Shared%20Documents/OLIS/AppData/Roaming/OpenText/DM/Temp/gperko@hglsaw.com
https://portal.seminole.coop/pj/p2021/Shared%20Documents/OLIS/AppData/Roaming/OpenText/DM/Temp/blewis@hgslaw.com
https://portal.seminole.coop/pj/p2021/Shared%20Documents/OLIS/AppData/Roaming/OpenText/DM/Temp/mmeans@hgslaw.com
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 David Ferrentino 
 Vice President and General Counsel 
 Seminole Electric Cooperative, Inc. 
 16313 North Dale Mabry Highway 
 Tampa, Florida 33688-2000 
 Dferrentino@seminole-electric.com 

 and 

 Shady Hills Energy Center, LLC 
 c/o GE Energy Financial Services 
 901 Main Avenue 
 Norwalk, CT 06851 
            Attn: William Bradley, General Counsel 
            William.Bradley@ge.com 
 
 

Primarily Affected Utilities 
 

3. Seminole is a not-for-profit rural electric cooperative organized under 

Chapter 425, Florida Statutes.  Seminole is an “electric utility” as defined in Section 

403.503(13) and is an “applicant,” as defined in Section 403.503(4), for purposes of 

Section 403.519, Florida Statutes.  

4. SHEC is a wholly-owned, indirect subsidiary of GE Capital US Holdings, 

Inc. (“GECUSH”), which is in turn a wholly-owned, indirect subsidiary of General 

Electric Company (“GE”).   SHEC is a privately owned power producer that will own, 

operate, and maintain the proposed SHCCF and sell 100 percent of the facility’s 

capacity, energy and ancillary services to Seminole under a 30-year tolling agreement.  

SHEC is therefore a co-applicant in this proceeding, and as such is participating in this 

joint petition for determination of need for the SHCCF. 

5. Seminole and its Members are the “primarily affected utilities” within the 

meaning of Rule 25-22.081, F.A.C. 

https://portal.seminole.coop/pj/p2021/Shared%20Documents/OLIS/AppData/Roaming/OpenText/DM/Temp/Dferrentino@seminole-electric.com
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6.  Seminole’s nine Members are also not-for-profit rural electric cooperatives 

organized under Chapter 425, Florida Statutes.  Seminole's Members are:  

• Central Florida Electric Cooperative, Inc., 

• Clay Electric Cooperative, Inc.,  

• Glades Electric Cooperative, Inc.,  

• Peace River Electric Cooperative, Inc.,  

• SECO Energy,  

• Suwannee Valley Electric Cooperative, Inc.,  

• Talquin Electric Cooperative, Inc.,  

• Tri-County Electric Cooperative, Inc., and  

• Withlacoochee River Electric Cooperative, Inc.  

7. Each of Seminole’s Members is a distribution cooperative serving retail 

end use member-consumers in Florida, and each has a long term Wholesale Power 

Contract with Seminole.  Under those Wholesale Power Contracts, the Members 

purchase from Seminole all of their power requirements for distribution within the 

State of Florida, except for a small amount of power that is supplied to the Members 

under pre-existing contracts.  Members also have the ability to own or lease renewable 

or peak shaving generation with capacity amounts up to 5% of their 3-year average 

peak demand. 

8. Seminole serves its Members’ system load with a combination of owned 

generation and power purchase contracts, as discussed in greater detail in the Need 

Study.   

9. Approximately 1.6 million people and businesses in parts of 42 of 

Florida’s 67 counties rely on Seminole and its Member Cooperatives for electricity.   
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10. All of the generation capacity from the SHCCF will be committed to 

Seminole for its generation portfolio which in turn supplies Seminole’s Members for 

retail sale to their end-use member consumers.   

The Proposed Power Plant & Tolling Agreement 

11. The SHCCF involves construction and operation of a new state-of-the-art 

natural gas-fired 573 MW (winter), one-on-one, combined-cycle generating facility and 

onsite associated facilities to be constructed, owned and operated by SHEC adjacent to 

the existing  Shady Hills power plant located in Shady Hills, Florida, approximately 30 

miles north of Tampa.  The Shady Hills site currently contains three GE Frame 7FA 

combustion turbines in simple-cycle configuration capable of producing 517 MW.  

12. The tolling agreement (“CCTA”) between Seminole and the SHEC has a 

term of 30-years from the anticipated commercial operation date of December 1, 2021.  

Under the tolling agreement, Seminole will have the right to schedule the dispatch of 

the SHCCF, provide fuel for such scheduled operation, and receive the power 

produced. Seminole will make fixed payments related to the demonstrated capacity of 

the SHCCF, and make other variable payments when the SHCCF is dispatched per 

Seminole’s schedules.  The terms of the tolling agreement provide Seminole with 

security of power supply at a competitive price for 30 years. 

13. The SHCCF will be an advanced class gas turbine,  one-on-one (“1x1”) 

configuration, 573 MW (winter) combined-cycle power plant built in a single stage with 

commercial operation anticipated in December 2021. The configuration will include one 

combustion turbine generator (“CTG”), one heat recovery steam generator (“HRSG”), 
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one steam turbine generator (“STG”), and one generator step-up transformer (“GSU”). 

The SHCCF will have moderate duct firing capability, which means 30 to 35 MWs of 

duct fired output will be available as cost effective peaking capacity. The SHCCF is a 

natural gas fired, high efficiency plant that involves the generation of electricity in two 

stages, first by firing the CTG, and second by using the hot gas from the CTG to 

produce steam through the HRSG which is fed into the STG to generate additional 

electricity. This combined-cycle capability makes the most of the input fuel, by burning 

it and using the waste heat from that process, to generate electricity and, therefore, is a 

very efficient plant design to produce electrical energy. The combined cycle generation 

technology is one of the most efficient power production technologies available today.   

14. The SHCCF also includes other facilities, such as an approximately 1 mile 

generator tie-line to a new Duke Energy Florida (“DEF”) substation, to be designated 

Hudson North, that will connect the SHCCF to the DEF 230kV high voltage 

transmission grid in Pasco County, FL. Additional systems to connect the SHCCF to the 

Pasco County Master Reuse System, and water and wastewater treatment systems to 

enable use of reclaimed water, including a zero-liquid discharge (“ZLD”) system will 

also be deployed.  A new gas metering station will be provided to connect the existing 

gas lateral owned by Florida Gas Transmission to the SHCCF. 

15. The SHCCF will burn natural gas as its fuel.  At peak operation, including 

duct-firing, the new unit will require approximately 89,000 MMBtu of natural gas per 

day.   Seminole will be responsible for the procurement and delivery of natural gas to 
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the SHCCF.    Seminole will purchase the natural gas supply for the new unit as part of 

its gas portfolio procurement program.  

16. Construction activities for the SHCCF are anticipated to begin in mid-

2019, with targeted commercial operation approximately 30 months later.  The tolling 

agreement contemplates an in-service date of December 1, 2021. 

The Need for Additional Capacity 

17. Seminole primarily relies upon its reliability criteria to determine the 

amount of generating capacity needed in future years to meet forecast load.  Those 

reliability criteria have two principal components: (1) a minimum reserve margin of 

15% during the peak season, and (2) a Loss of Load Probability (“LOLP”) criterion of 

one day in 10 years.  These reliability criteria help to ensure that Seminole has adequate 

resource capacity to provide reliable service to its Members and to limit Seminole’s 

emergency purchases from interconnected, neighboring systems.   

18. Seminole routinely assesses its resource portfolio against its load forecast 

and reliability criteria to determine when and how much capacity must be secured for 

reliability purposes. Based on that continuing evaluation, Seminole projects a need for 

901 MW of additional generating capacity by the end of 2021. This projected need 

results primarily from the expiration of PPAs, including the expiration of a 150 MW 

PPA on December 31, 2020, followed by the expiration of two more PPAs totaling 750 

MW of winter capacity in May, 2021.  Because an additional 300 MW PPA expires the 

following year, along with load growth, Seminole’s projected need increases to 1,265 

MW by the end of 2022.   
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19. By providing capacity necessary to meet Seminole’s reliability criteria, the 

573 MW (winter) of generating capacity associated with the SHCCF will contribute to 

the reliability and integrity of Seminole’s system. 

Analysis of Generating Alternatives 

20. Although Seminole is not subject to the Commission’s “Bid Rule” (Rule 

25-17.082, F.A.C.), Seminole issued a competitive request for proposals (“RFP”) for 

power purchase options.  The response was robust, with Seminole receiving a total of 

223 proposals from 38 counterparties.  The proposals included offers to provide 

generation from various renewable sources, existing and new gas-fired facilities, and 

system offers for both intermediate and peaking generation.     

21. Based on the results of production cost modeling of several portfolios 

combining various alternatives, Seminole determined that the resource plan that 

includes the SCCF and SHCCF, along with the removal from service of one of the two 

existing 664 MW SGS coal units, provides the least cost portfolio. The next portfolio was 

approximately $363 million more expensive, in terms of net-present-value (“NPV”) 

revenue requirements, over the study period.  

22. In addition to the production cost modeling, Seminole performed risk 

analysis on individual alternatives and each of the remaining portfolios.  Seminole 

produced scorecards on each portfolio which took into account a weighted risk rating, a 

strategic rating, operational flexibility ratings for fuel, real time operational flexibility, 

and an economic rating for a short-term (10 year) and long-term (30 year) net present 

value revenue requirement.  Based on this combined evaluation of economic and non-
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economic attributes, Seminole determined that the most cost effective, risk-managed 

resource plan for Seminole to meet the future needs of its Members includes the new 

SHCCF, along with the SCCF in conjunction with removal from service of one of 

Seminole’s existing coal units. 

23. Seminole also contracted with independent evaluator, Mr. Alan Taylor of 

Sedway Consulting, to conduct an economic evaluation and review Seminole’s overall 

RFP evaluation process.   As discussed in his pre-filed direct testimony, Mr. Taylor 

concluded that the process treated proposers fairly and that Seminole’s economic 

evaluation methodology and assumptions were appropriate.   Moreover, his 

independent analysis confirms that the resource plan selected by Seminole represents 

the most cost-effective alternative to meet Seminole’s projected needs for 2021 and 

beyond. Together with Seminole’s analyses, Mr. Taylor’s independent analysis 

demonstrates that the SHCCF will help satisfy the need for adequate electricity at a 

reasonable cost. 

24. Seminole also considered the potential impact of the resource plan on fuel 

diversity and supply reliability. The SHCCF will be solely fueled by natural gas, but it 

will serve to replace expiring purchased power generating resources that were also 

predominately natural gas-fired.  Seminole’s decision to maintain the operation of one 

its coal-fired generating unit will provide continued diversification in Seminole’s fuel 

portfolio.  Further, Seminole is implementing a natural gas transportation plan that 

contracts with four different counterparties for a variety of solutions to enhance the 
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diversification of its delivered gas supply.  For these reasons, the selected portfolio is 

not expected to significantly impact fuel diversity or supply reliability.  

Analysis of Non-Generating Alternatives 

25. As a wholesale supplier of electric energy to its Member Cooperatives, 

Seminole is not directly responsible for demand side management (“DSM”) programs.  

However, Seminole’s wholesale rate structure provides Members price signals that 

reflect Seminole's cost of supplying power in aggregate.  Under this rate structure, 

Seminole's billing is based on each Member’s demand at the time of Seminole's peak. 

This encourages Members to concentrate their load management efforts on controlling 

Seminole's overall system peak rather than their separate peaks.  Each Member may use 

this price signal to evaluate the cost-effectiveness of DSM and conservation measures 

for its own circumstances.  To ensure Members have the opportunity to achieve 

maximum load-management benefit, Seminole’s system operators develop and 

implement a coordinated a load management, demand reduction strategy in real time 

to notify Members when Seminole’s monthly billing peak is expected to occur. 

26. Because Seminole and its Members are not subject to the requirements of 

the Florida Energy Efficiency and Conservation Act ("FEECA"), they do not have 

Commission-approved DSM goals, programs or plans.  However, Seminole’s Members 

participate in a variety of utility system efficiency and DSM programs, including 

distribution system voltage reduction, load management distributed generation, and 

interruptible rate programs which help reduce Seminole’s load during peak periods. 

Seminole's Members also offer a variety of programs and services to end-use member-
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consumers in order to promote energy conservation, efficiency and cost savings.  As a 

result of these offerings, it is estimated that Seminole and its Members are achieving 

approximately 12,353 MWh in annual energy savings and approximately 85 MW in 

peak energy savings.   

27. The DSM and conservation savings actually achieved by Seminole and its 

Members is reflected in Seminole’s load forecast, yet Seminole will still need 901 MW of  

additional capacity by the end of 2021.  Although Seminole continues to help its 

Members explore cost-effective conservation, efficiency and DSM measures, there is no 

reasonable basis to conclude that DSM or conservation measures are reasonably 

available to Seminole or its Members that would mitigate the need for the SHCCF. 

Adverse Consequences of Denial 

28. Non-approval would mean that Seminole's Members and the Members’ 

retail member-consumers would be denied the most cost-effective, risk managed power 

supply solution.  Seminole’s required reserve margin would fall below the minimum 

reserve level in 2021.     

29. If the SHCCF was denied, Seminole would still have a capacity need of 

approximately 220 MW if an existing coal unit is taken out of service.  Seminole would 

be forced to go to the market to find replacement capacity at a higher cost.   Seminole 

estimates that if only the SHCCF were denied, the impact would be approximately $363 

million along with the continuation of service of the coal unit. 
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Substantial Interests 

30. The substantial interests of Seminole and its Members will be affected by 

the Commission’s decision on this Petition.  As discussed above and in greater detail in 

the Need Study, if the Commission did not make an affirmative determination of need 

for the SHCCF, there would be adverse impacts on Seminole system reliability and 

Seminole’s cost of generating electricity.  

31. The Commission’s decision on this Petition also will affect the substantial 

interests of SHEC.  If the Commission did not make an affirmative determination of 

need for the SHCCF, SHEC would be deprived of the opportunity to realize the 

economic benefits associated with the tolling agreement negotiated with Seminole. 

Disputed Issues of Material Fact 

32. Petitioners not aware of any dispute regarding any of the material facts 

contained in this petition.   

Statutes and Rules That Warrant Requested Relief 

33. Petitioners are entitled to the determination of need requested in this 

Petition pursuant to Section 403.519, Florida Statutes, and Rule 25-22.080, Florida 

Administrative Code. 

Statement of Relief Requested 

WHEREFORE, based upon the foregoing and the more detailed information in 

the attached Need Study and pre-filed testimony submitted contemporaneously with 



 -14- 

this Petition, Petitioners respectfully request that the Commission grant an affirmative 

determination of need for the SHCCF.  Specifically, Petitioners respectfully request that:    

(1)   pursuant to Section 402.519, Florida Statutes, and Rule 25-22.080(2), 

Florida Administrative Code, the Commission set a date for commencement of a 

hearing within 90 days of the filing of this Joint Petition; 

(2) the Commission give notice of the commencement of the proceeding as 

required by Rule 25-22.080(3), Florida Administrative Code;  

(3) the Prehearing Officer issue an order consolidating, for purposes of 

hearing, this proceeding with the separate proceeding on the joint petition for 

determination of need contemporaneously filed by Seminole for the SCCF; and   

(4)   the Commission determine that there is a need for the proposed electrical 

power plant described in this petition, and file its order making such determination 

with the Florida Department of Environmental Protection pursuant to Section 

403.507(2)(a)2., Florida Statutes. 

 RESPECTFULLY SUBMITTED this 21st day of December, 2017. 
 
     HOPPING GREEN & SAMS, P.A. 
      
     By:     s/Gary V. Perko_______________                 
         Gary V. Perko (FBN 855898) 
      gperko@hglsaw.com 
      Brooke E. Lewis (FBN 0710881) 
      blewis@hgslaw.com 
      Malcolm N. Means (FBN 0127586) 
      mmeans@hgslaw.com 
      Post Office Box 6526 
      Tallahassee, Florida  32314 
      (850) 222-7500;  (850) 224-8551 (fax) 
 

https://portal.seminole.coop/pj/p2021/Shared%20Documents/OLIS/AppData/Roaming/OpenText/DM/Temp/gperko@hglsaw.com
https://portal.seminole.coop/pj/p2021/Shared%20Documents/OLIS/AppData/Roaming/OpenText/DM/Temp/blewis@hgslaw.com
https://portal.seminole.coop/pj/p2021/Shared%20Documents/OLIS/AppData/Roaming/OpenText/DM/Temp/mmeans@hgslaw.com
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     Attorneys for SEMINOLE ELECTRIC COOPERATIVE, INC.  
     and SHADY HILLS ENERGY CENTER, LLP 
 



 -16- 

CERTIFICATE OF SERVICE 

I hereby certify that a copy of the foregoing  Petition for Determination of Need 

for An Electrical Power Plant was served upon the following by e-mail  on this 21st day 

of December, 2017:  

Lee Eng Tan, Esquire  
Office of General Counsel 
Florida Public Service Commission 
2540 Shumard Oak Boulevard 
Tallahassee, FL 32399-0850 
 

    DRAFT__      
Attorney 
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 1 

BEFORE THE PUBLIC SERVICE COMMISSION 1 

SEMINOLE ELECTRIC COOPERATIVE, INC. 2 

DIRECT TESTIMONY OF MICHAEL P. WARD II 3 

DOCKET NO. __________-EC 4 

DECEMBER 21, 2017 5 

 6 

Q. Please state your name and address. 7 

A. My name is Michael P. Ward, II.  My business address is 16313 North Dale 8 

Mabry Highway, Tampa, Florida 33618. 9 

 10 

Q. By whom are you employed and in what capacity? 11 

A. I am employed by Seminole Electric Cooperative, Inc. (“Seminole”) as Vice 12 

President of Strategic Initiatives.  13 

 14 

Q. Please describe your responsibilities in your current position. 15 

A. My responsibilities include executive management responsibility for 16 

identifying, analyzing, developing and implementing strategic opportunities 17 

that fulfill Seminole’s strategic resource plan, and to oversee, direct and 18 

manage Seminole’s self-build combined cycle facility, tolling agreements, 19 

purchased power agreements, solar generation, coal unit retirement, 20 

headquarters building renovation and back-up control center/business 21 

continuity projects.   22 

 23 



 2 

Q. Please state your professional experience and education background 1 

A. I have worked in the energy industry for over twenty five years.  I have been 2 

with Seminole since 2013, and have held my current position at Seminole since 3 

October 2017.  I hold a Bachelor of Science in Electrical Engineering from the 4 

University of Florida and a Masters of Business Administration from the 5 

University of Maryland University College. In addition, I hold a Certificate in 6 

National Security Affairs from the Naval War College and National Defense 7 

University.  A current copy of my professional resume is attached as Exhibit 8 

No. ___ (MPW-1) to this pre-filed testimony. 9 

 10 

Q. Are you sponsoring any exhibits in this case? 11 

A. Yes.  I am sponsoring the following exhibits, which were prepared by me or 12 

under my supervision and are attached to this pre-filed testimony: 13 

• Exhibit No. __ (MPW-1) - Resume of Michael Ward; 14 

• Sections 1, 2, 3.1, 3.2, and 3.3 of Seminole's Need Study, which is 15 

attached as Exhibit No. ____ (MPW-2) (Other witnesses will sponsor 16 

the sections of the Need Study within their areas of responsibility); 17 

• Exhibit No. __ (MPW-3) - Seminole Electric Service Areas 18 

• Exhibit No. __ (MPW-4) - Seminole's Power Purchase Contracts (as of 19 

December 31, 2016); and 20 

• Exhibit No. _ (MPW-5) - Seminole's New Power Purchase Contracts. 21 

  22 

Q. What is the purpose of your testimony in this proceeding? 23 



 3 

A. The purpose of my testimony is to describe Seminole and its Members, and to 1 

provide an overview of Seminole's case supporting our request for a 2 

determination of need for the proposed Seminole Combined Cycle Facility 3 

("SCCF"), which is more fully set forth in the Need Study attached as Exhibit 4 

No. ___ (MPW-2).  I also will introduce Seminole's subject matter witnesses 5 

and discuss the adverse consequences of a denial of Seminole's need petition.   6 

 7 

SEMINOLE & ITS MEMBERS 8 

 9 

Q. Please describe Seminole and its Members. 10 

A.  Seminole is a not-for-profit rural electric cooperative organized under Chapter 11 

425, Florida Statutes. Seminole is a generation and transmission cooperative 12 

that only makes wholesale sales.  It does not make retail sales.  13 

 14 

 Seminole’s nine Members are also not-for-profit rural electric cooperatives 15 

organized under Chapter 425, Florida Statutes, and each serves retail end use 16 

member-consumers in Florida. Seminole's members are: Central Florida 17 

Electric Cooperative, Inc., Clay Electric Cooperative, Inc., Glades Electric 18 

Cooperative, Inc., Peace River Electric Cooperative, Inc., SECO Energy, 19 

Suwannee Valley Electric Cooperative, Inc., Talquin Electric Cooperative, 20 

Inc., Tri-County Electric Cooperative, Inc., and Withlacoochee River Electric 21 

Cooperative, Inc.  22 

 23 



 4 

 Approximately 1.6 million people and businesses in parts of 42 Florida 1 

counties rely on Seminole’s Member cooperatives for electricity. The areas 2 

which Seminole’s Members serve are shown in Exhibit No. ___ (MPW-3). 3 

 4 

Q. Please describe Seminole’s purpose. 5 

A. Seminole exists to provide reliable electric service at competitive rates to its 6 

Members. Seminole was organized in 1948, but remained relatively inactive 7 

until shortly after the 1973 oil embargo.  In 1974, Seminole’s Board 8 

determined that Seminole should develop independent power supplies for its 9 

Members.  In 1975, each Member entered into a long term “All Requirements” 10 

contract with Seminole for the purchase of wholesale power.  Under these 11 

contracts, each Member purchases from Seminole all of its power requirements 12 

for distribution within the State of Florida not otherwise supplied under pre-13 

existing contracts.  Four of Seminole's Members had pre-existing contracts 14 

with the Southeastern Power Administration, which provide 26 MW of the 15 

total capacity required by these Members.   Members also have the ability to 16 

own or lease renewable or peak shaving generation with capacity amounts up 17 

to 5% of their 3-year average peak demand. 18 

 19 

Q. How is Seminole governed? 20 

A. Seminole is owned by its Members and governed through a Board of Trustees.  21 

Each Member has two voting representatives and one alternate representative 22 

on Seminole’s Board of Trustees.  Our CEO and General Manager, Lisa D. 23 

Johnson, serves at the pleasure of the Board of Trustees. 24 

 25 



 5 

Q. How does Seminole meet the power supply needs of its Members and their 1 

member-consumers? 2 

A. Seminole meets the power supply needs of its Members and their 3 

member/consumers with Seminole-owned generation in combination with 4 

purchased power or tolling contracts with independent power producers, 5 

investor-owned and municipal utilities, and renewable energy providers.  6 

 7 

Q. Please describe the generating units Seminole owns to meet the 8 

requirements of its Members and their members-consumers. 9 

A. Seminole’s existing owned generating resources are located at two sites.  10 

Seminole Generating Station ("SGS"), which is located in Putnam County near 11 

Palatka, Florida, includes two coal-fired generating units (Units 1 and 2), each 12 

with a net generating capacity (winter) of approximately 664 MW.  Midulla 13 

Generating Station ("MGS"), which is located in Hardee County, Florida, 14 

includes a natural gas-fired combined cycle facility (Units 1-3) with a net 15 

(winter) generating capability of 539 MW and five twin-pack gas turbines 16 

(Units 4-8) with a combined net (winter) generating capability of 310 MW.   17 

All of the MGS units also have fuel oil capability.   Each of these facilities is 18 

shown on Exhibit No. ___ (MPW-3). 19 

 20 

Q. What are Seminole's current purchased power and tolling resources? 21 

A. Exhibit No. ___ (MPW-4) is a table summarizing Seminole's purchased power 22 

agreements (“PPAs”) and tolling contracts as of December 31, 2016.  As a 23 

result of the Request for Proposals (“RFP”) process discussed in the pre-filed 24 

testimony of Jason Peters and Julia Diazgranados, Seminole has extended the 25 
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Oleander PPA through December 31, 2021, and has entered into an additional 1 

system PPA for intermediate and peaking power with Duke Energy Florida 2 

(“DEF”), another system PPA with Southern Company Services (“SCS”), and 3 

a power purchase agreement for solar resources with Tillman Solar Center, 4 

LLC., a subsidiary of Coronal Energy.  These new agreements are summarized 5 

in Exhibit No. ____ (MPW-5). 6 

 7 

Q. Does Seminole’s generation portfolio currently include renewable energy? 8 

A. Seminole's generation portfolio includes a mix of technologies and fuel types, 9 

including renewable energy resources.  Seminole currently receives 87.8 MW 10 

from renewable energy sources including 13 MW from Biomass, 16.8 MW 11 

from landfill gas-to-energy, and 58 MW from waste-to-energy.  In addition, 12 

Seminole operates a 2.2 MW Cooperative Solar facility located in Hardee 13 

County, Florida. 14 

 15 

SEMINOLE'S REQUEST FOR NEED DETERMINATION 16 

 17 

Q. What relief does Seminole request in this proceeding? 18 

A. Seminole requests that the Commission grant an affirmative determination of 19 

need for the Seminole Combined Cycle Facility ("SCCF") with an in-service 20 

date of December 1, 2022.  SCCF will be a state-of-the-art natural gas-fired 21 

two-on-one (“2x1”) combined cycle unit with a net generating capacity of 22 

1,050 MW (net nominal).   The new unit will be constructed adjacent to 23 

Seminole's existing SGS site in Putnam County, Florida. The projected cost of 24 

SCCF, which is presented in more detail in the testimony of David Kezell, will 25 
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be approximately $727 million. Seminole intends to finance the project 1 

through long-term financing.  2 

 3 

Q. What is the basis for Seminole's request for need determination? 4 

A. As a result of moderately increasing load growth and the expiration of several 5 

purchased power and tolling contracts, Seminole determined a need for 6 

approximately 901 MW of additional generating capacity beginning in 2021 7 

and that need was projected to grow to approximately 1,265 MW by the end of 8 

2022.  Seminole has determined that the most cost effective, risk-managed 9 

resource plan to meet this projected capacity need is a mix of resources 10 

consisting of: 11 

• existing generation resources; 12 

• the self-build 1,050 MW (net nominal) SCCF in conjunction with the 13 

removal from service of one of the two existing 664 MW SGS coal units;  14 

• several power purchase agreements (“PPAs”) for generating resources, 15 

including a tolling agreement supporting a new 573 MW (winter) 1x1 16 

combined cycle facility to be constructed by Shady Hills Energy Center, 17 

LLC (“SHEC”), an indirect subsidiary of General Electric Company, at the 18 

existing Shady Hills power plant site (this facility is the subject of a 19 

separate determination of need proceeding jointly initiated by Seminole 20 

and SHEC). 21 

 Seminole’s Board of Trustees selected the resource plan that includes the 22 

SCCF based on the results of a multi-stage resource planning process.  That 23 

process included extensive economic analyses of self-build options and 24 
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multiple power purchase alternatives, including numerous renewable energy 1 

proposals, identified during a robust RFP process, as well as careful 2 

consideration of non-economic attributes and risk factors.     3 

 4 

Q. What were the results of Seminole’s economic evaluations? 5 

A. As discussed in the pre-filed testimony of Julia Diazgranados, the economic 6 

evaluation demonstrates that in net present value revenue requirement terms 7 

the selected resource plan is approximately $363 million less expensive than 8 

the closest alternative resource plan over the study period. 9 

 10 

Q. What were the results of Seminole’s evaluation of non-economic 11 

attributes? 12 

A. In addition to evaluating the cost-effectiveness and risk impacts, Seminole 13 

considered our strategic objectives for our future resource portfolio to have the 14 

attributes of diversity, flexibility and optionality. As an example, one of the 15 

new long-term PPAs included in the selected resource plan provide Seminole 16 

with the advantage of optionality in terms of the amount of capacity available 17 

for purchase.  This gives Seminole the flexibility to modify its commitment up 18 

or down. Given the vulnerability of load forecasts, the ability to modify 19 

resource commitments gives Seminole the ability to mitigate the impacts of 20 

economic acceleration/downturns or faster/slower load growth rates.  21 

 22 

Q. Did Seminole consider the potential for new renewable energy resources 23 

as part of its evaluation? 24 



 9 

A. Yes.  As part of its need evaluation process, Seminole solicited proposals for 1 

renewable energy resources.  The results of Seminole's economic evaluations 2 

show that additional renewable energy resources would not be cost-effective as 3 

compared to SCCF.  Moreover, Seminole is a winter-peaking utility that 4 

experiences its highest end-use demand on winter mornings and nights when 5 

solar energy is not a viable capacity source to offset peak demand.  6 

Nevertheless, in recognition of the energy value and summer capacity value of 7 

solar, Seminole has included 40 MW of solar in the selected resource plan. 8 

 9 

Q. Did Seminole consider whether additional conservation measures are 10 

reasonably available to mitigate the projected capacity need? 11 

A. Yes.  As explained in the pre-filed direct testimony of Kyle Wood, Seminole is 12 

a wholesale provider of electricity that does not directly implement demand 13 

side management (“DSM”) and conservation measures.  Through its rate 14 

structure, Seminole promotes conservation by providing its Members price 15 

signals that reflect Seminole's cost of supplying power; thereby providing an 16 

incentive for Members to implement cost-effective DSM and conservation 17 

measures to lower peak demand. The effect of the DSM and conservation 18 

measures offered by Seminole's Members is reflected in Seminole's load 19 

forecast, but we nevertheless project need for additional generation capacity.  20 

Seminole recently sponsored an evaluation of DSM potential to identify 21 

potentially cost-effective DSM measures for our Members to consider and 22 

further evaluate.   While the results of this study may help Seminole's 23 

Members to identify new DSM opportunities, there is not a sufficient amount 24 

of reasonably achievable DSM potential to offset the need for SCCF. 25 



 10 

 1 

Q. Did Seminole consider the potential impact of the selected resource plan 2 

on fuel supply reliability? 3 

A. Yes.  Seminole considered the potential impact of the resource plan on fuel 4 

diversity and supply reliability, particularly in light of the removal from 5 

service of one of the existing SGS coal-fired generating units.  In order to 6 

enhance fuel supply reliability, Seminole is expanding its natural gas 7 

transportation plan to include capacity agreements with four different 8 

counterparties which ensures access to and delivery of a diverse gas supply.  9 

Seminole has supply agreements with over thirty natural gas suppliers.  The 10 

retention in service of one of the coal-fired units at SGS provides additional 11 

mitigation of potential natural gas supply disruptions.  Thus, the selected 12 

resource plan is not expected to significantly impact fuel diversity or supply 13 

reliability. 14 

 15 

INTRODUCTION OF SEMINOLE'S WITNESSES 16 

 17 

Q. Please identify Seminole's other witnesses in this proceeding and subjects 18 

each witness will address in his/her direct testimony. 19 

A. The names and areas of responsibility for each of the other seven witnesses are 20 

(in alphabetical order): 21 

 22 

 Robert DeMelo, Seminole's Manager of Transmission Planning and System 23 

Protection, discusses Seminole's transmission planning process, the 24 

interconnection and transmission line facilities required to support the SCCF, 25 
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and the transmission costs and impacts of the various alternatives considered to 1 

address Seminole's need. 2 

 3 

 Julia Diazgranados, Seminole’s Director of Treasury and Planning, addresses 4 

Seminole’s power supply planning process, the reliability and need assessment 5 

Seminole performed to identify its need for capacity, and Seminole’s economic 6 

evaluation of self-build and purchased power and tolling options.  Importantly, 7 

she explains why the SCCF project is the most cost-effective, risk managed 8 

option to meet the reliability and economic needs of Seminole and its 9 

Members.  She describes the Seminole Board approval process and addresses 10 

the adverse consequences that would result if the requested need determination 11 

is not granted. 12 

 13 

 Tom Hines, of Tierra Resource Consultants, describes the results of work that 14 

Tierra Consultants performed to quantify the energy savings that Seminole 15 

Members are achieving through implementation of conservation and DSM 16 

measures and to help Seminole evaluate other conservation measures that 17 

Seminole’s Members may choose to implement. 18 

 19 

 David Kezell, Seminole’s Director of Engineering and Capital Development, 20 

describes the SCCF project, including its site, technology, related facilities, 21 

operating assumptions and estimated total cost.  He also presents Seminole's 22 

feasibility studies and technology assessment, and describes Seminole’s 23 

experience in the construction and operation of combined cycle plants and 24 

other fossil-fired units. 25 



 12 

 1 

 Jason Peters, Seminole’s Portfolio Director (Power), addresses Seminole’s 2 

capacity solicitations to meet forecasted needs, the request for proposals 3 

(“RFP”) Seminole conducted to address its need for capacity, the bids 4 

Seminole received in response to its RFP, the technical and commercial 5 

screening of such bids in conformance with the requirements of the RFP, and 6 

other purchased power and tolling options considered by Seminole. 7 

 8 

Alan Taylor, President of Sedway Consulting Inc., who conducted an 9 

independent evaluation and review of Seminole’s overall RFP evaluation 10 

process, confirms  that the resource plan selected by Seminole represents the 11 

best, least-cost alternative to meet Seminole’s projected needs for 2021 and 12 

beyond.  13 

 14 

 David Wagner, Seminole’s Portfolio Director (Gas), presents the natural gas 15 

supply and transportation plans for SCCF, as well as the fuel price forecasts 16 

used in the analyses that examined the various options for meeting Seminole’s 17 

capacity needs.  He also addresses fuel supply diversity. 18 

 19 

 Kyle Wood, Seminole’s Manager of Load Forecasting and Member Analytics, 20 

presents Seminole’s load forecast. He  also explains how Seminole and its 21 

Members implement conservation and DSM measures and why additional 22 

conservation and DSM measures are not reasonably available to mitigate the 23 

need for SCCF.   24 

 25 
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ADVERSE CONSEQUENCES OF DENIAL 1 

 2 

Q. Would there be any adverse consequences to Seminole and its Members if 3 

the Commission does not grant an affirmative determination of need for 4 

the SHCCF project? 5 

A. Non-approval would mean that Seminole's Members and the Members’ end-6 

use member-consumers would be denied the most cost-effective, risk managed 7 

power supply solution.  Seminole’s required reserve margin would fall below 8 

the minimum reserve level in 2021.  While additional off-system purchases 9 

could perhaps be made to fulfill Member power requirements and maintain the 10 

target reserve margin, Seminole would not be able to remove a coal unit from 11 

service and the costs of the resulting resource plan would be substantially 12 

higher.  As explained in the testimony of Julia Diazgranados, denial of the 13 

SHCCF by itself would result in an NPV revenue requirements impact of $363 14 

million, along with the continuation of service of the coal unit. 15 

 16 

Q. Does this conclude your testimony?  17 

A. Yes. 18 

19 

20 
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1.0	 EXECUTIVE	SUMMARY	

  Seminole Electric Cooperative, Inc. (“Seminole”) submits this Need Study in 

support of two proposed natural gas-fired combined cycle (“CC”) facilities, including:  

the Seminole Combined Cycle Facility (“SCCF”), a self-build 1,050 MW (nominal) two-

on-one generating facility to be constructed adjacent to the existing Seminole Generation 

Station (“SGS”) site in conjunction with the removal from service of one of the existing 

SGS coal-fired units; and the Shady Hills Combined Cycle Facility  (“SHCCF”), a 573 

MW (winter) one-on-one generating facility to be constructed by Shady Hills Energy 

Center, LLC (“SHEC”), an indirect subsidiary of General Electric Company (“GE”), at 

the existing Shady Hills power plant site in Pasco County pursuant to a tolling agreement 

with Seminole. The analyses discussed throughout this Need Study demonstrate that the 

two combined cycle facilities are needed to meet the electrical demands of Seminole and 

its Member Cooperatives. 

1.1	 The	Primarily	Affected	Utilities	

  Seminole is a not-for-profit rural electric cooperative organized under Chapter 

425, Florida Statutes. Seminole is a generation and transmission cooperative that only 

makes wholesale sales; it does not make retail sales.  Seminole’s nine members 

(“Members” or “Member Cooperatives”) are also not-for-profit rural electric 

cooperatives organized under Chapter 425, Florida Statutes, and each serves retail end 

use member-consumers in Florida. Seminole's Members are: Central Florida Electric 

Cooperative, Inc., Clay Electric Cooperative, Inc., Glades Electric Cooperative, Inc., 

Peace River Electric Cooperative, Inc., SECO Energy, Suwannee Valley Electric 

Cooperative, Inc., Talquin Electric Cooperative, Inc., Tri-County Electric Cooperative, 

Inc., and Withlacoochee River Electric Cooperative, Inc. Approximately 1.6 million 

people and businesses in parts of 42 of Florida’s 67 counties rely on Seminole and its 

Member Cooperatives for electricity. 
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1.2 The Power Plant Siting Act and Need Determination Process 

  The Florida Electrical Power Plant Siting Act (“PPSA”), Chapter 403, Part II, 

Florida Statutes, provides a “centrally coordinated, one-stop licensing process” for power 

plant projects. The PPSA provides a centralized process to ensure that all affected state  

and local agencies review a project before the Siting Board, consisting of the Governor 

and Cabinet, takes final action on the site certification application. The Commission’s 

need determination is a critical step in the PPSA certification process. Along with the 

reports submitted by the Florida Department of Environmental Protection (“DEP”) and 

other agencies, the Commission’s need determination allows the Siting Board to balance 

“the increasing demand for electrical power plants with the broad interests of the public.” 

  Section 403.519(3), Florida Statutes, sets forth the following criteria which the 

Commission must consider in making need determinations: 

• The need for electric system reliability and integrity; 

• The need for adequate electricity at a reasonable cost; 

• The need for fuel diversity and supply reliability; 

• Whether the proposed plant is the most cost-effective alternative available; 

• Whether renewable energy sources and technologies, as well as conservation 

measures, are utilized to the extent reasonably available; and 

• Whether there are conservation measures taken by or reasonably available to the 

applicant or its members which might mitigate the need for the proposed plant. 

1.3 The Proposed New Facilities 
  Seminole has determined that the most cost effective, risk-managed resource plan 

to meet its projected capacity need is a mix of resources consisting of existing generation 

resources, PPAs, and the construction of two natural gas-fired combined cycle facilities, 

including:  the self-build 1,050 MW SCCF along with the removal from service of one of 

the two existing 664 MW SGS coal units; and the 573 MW SHCCF to be constructed, 

owned and operated by SHEC under a tolling agreement with Seminole. 
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1.4 Seminole’s Need for Generation Capacity 
  Based on its continuing evaluation of its Member Cooperatives’ electricity needs, 

Seminole projects a need for 901 MW of additional generating capacity by the end of 

2021. This projected need results primarily from the expiration of power purchase 

agreements (“PPAs”), including the expiration of a 150 MW PPA on December 31, 2020, 

followed by the expiration of two more PPAs totaling 750 MW of winter capacity in 

May, 2021.  Because an additional 300 MW PPA expires the following year, along with 

load growth, Seminole’s projected need increases to 1,265 MW by the end of 2022.   

1.5 Major Generating Alternatives 
 Seminole’s Board of Trustees selected the resource plan that includes the SCCF 

and the SHCCF facilities based on the results of a multi-stage resource planning process.  

That process included extensive economic analyses of self-build options and multiple 

power purchase alternatives, including numerous renewable energy proposals, identified 

during a robust Request for Proposal (“RFP”) process, as well as careful consideration of 

non-economic attributes and risk factors.  Seminole’s analyses demonstrate that the 

resource plan containing the SCCF and the tolling agreement with SHEC for the SHCCF 

is the most cost-effective alternative to meet Seminole’s capacity needs and would result 

in projected net present value (“NPV”) savings of approximately $363 million as 

compared to the next ranked alternative over the study period.  The selected resource plan 

also includes multiple PPAs with significant optionality in terms of available capacity.  

This provides Seminole a hedge against economic acceleration/downturns or 

faster/slower load growth rates. 

1.6 Non-Generating Alternatives 
  As a wholesale supplier of electric energy to its Members, Seminole is not directly 

responsible for demand-side management (“DSM”) programs. However, Seminole 

encourages conservation through its wholesale rate structure, which provides price 

signals that reflect Seminole's cost of supplying power in aggregate and thereby 

encourages Members to concentrate their load management efforts on controlling 
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Seminole's overall system peak. Seminole also assists its Members in the evaluation of 

potential DSM measures.  Despite the DSM savings achieved by Seminole’s Members, 

the need for additional capacity still exists and there is not a reasonable scenario in which 

sufficient DSM or conservation could be added to avoid the need for  additional capacity. 

1.7 Adverse Consequences of Denial 

 Non-approval of the requested need determination would mean that Seminole's 

Members and the Members’ end-use member-consumers would be denied the most cost-

effective, risk-managed power supply solution.  Seminole’s required reserve margin 

would fall below the minimum reserve level in 2021.  While additional off-system 

purchases could perhaps be made to fulfill Member power requirements and maintain the 

target reserve margin, Seminole would not be able to remove a coal unit from service and 

the costs of the resulting resource plan would be substantially higher.   

1.8  Conclusion 

  The analyses and other information described above demonstrate that affirmative 

need determinations are warranted for the new SCCF and SHCCF projects based on 

consideration of the relevant factors set forth in section 403.519, Florida Statutes.  Due 

primarily to the expiration of existing PPAs, Seminole will have a need for 901 MW of 

additional generating capacity by the end of 2021, and that need will grow to 1,265 MW 

by the end of 2022.   Seminole’s Board of Trustees selected the resource plan that 

includes the SCCF and SHCCF based on the results of a rigorous,  multi-stage planning 

process that involved extensive economic analyses of generation alternatives, including 

numerous power purchase alternatives identified during a robust RFP process, as well as 

careful consideration of non-economic attributes and risk factors.  In recognition of  the 

energy value of solar, the selected  resource plan also includes 40 MW from a new solar 

resource.  Seminole and its Members continue to explore additional DSM/conservation 

measures even though there is no reasonable basis to conclude that such measures could 

offset Seminole’s projected need.  
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2.0 PURPOSE AND OVERVIEW OF NEED STUDY 

  Seminole is submitting this Need Study in support of separate petitions for 

determination of need for the new SCCF and SHCCF pursuant to secton 403.519, Florida 

Statutes.  Rule 25-22.081, Florida Administrative Code, sets forth specific information 

that each petition for need determination must include to allow the Commission to 

address the statutory factors. This Need Study is organized as follows to provide the 

information required for such need determinations by Rule 25-22.081: 

• Section 3 provides a general description of the utility or utilities primarily 

affected, including the load and electrical characteristics, generating capability, 

and interconnections;  

• Section 4 provides a general description of the proposed electrical power plants, 

including the size, number of units, fuel type and supply modes, the approximate 

costs, and projected in-service date or dates; 

• Section 5 provides a statement of the specific conditions, contingencies or other 

factors which indicate a need for the proposed electrical power plant including the 

general time within which the generating units will be needed; 

• Section 6 provides a discussion of the major available generating alternatives 

(including renewable energy sources) which were examined and evaluated in 

arriving at the decision to pursue the proposed generating units; 

• Section 7 provides a discussion of non-generating alternatives; and 

• Section 8 provides an evaluation of the adverse consequences which will result if 

the proposed electrical power plants are not added in the approximate size sought 

or in the approximate time sought. 
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3.0 PRIMARILY AFFECTED UTILITIES 

3.1 Seminole Electric Cooperative & its Member Cooperatives 

  Seminole is a not-for-profit rural electric cooperative organized under Chapter 

425, Florida Statutes. Seminole is a generation and transmission cooperative that only 

makes wholesale sales; it does not make retail sales.  Seminole’s nine Members are also 

not-for-profit rural electric cooperatives organized under Chapter 425, Florida Statutes, 

and each serves retail end use member-consumers in Florida. The names and 

headquarters locations of each of the Member cooperatives, along with the counties 

which each Member serves, are: 

• Central Florida Electric Cooperative, Inc. 
  Chiefland, Florida 
  Counties: Alachua, Dixie, Gilchrist, Levy, Lafayette, Marion 

• Clay Electric Cooperative, Inc. 
  Keystone Heights, Florida 
  Counties: Alachua, Baker, Bradford, Clay, Columbia, Duval,  Gilchrist,     
  Lake, Levy, Marion, Putnam, Suwannee, Union, Volusia 

• Glades Electric Cooperative, Inc. 
  Moore Haven, Florida 
  Counties: Glades, Hendry, Highlands, Okeechobee 

• Peace River Electric Cooperative, Inc. 
  Wauchula, Florida 
  Counties: Brevard, DeSoto, Hardee, Highlands, Hillsborough, Indian River,   
  Manatee, Osceola, Polk, Sarasota 

• SECO Energy 
  Sumterville, Florida 
  Counties: Citrus, Hernando, Lake, Levy, Marion, Pasco, Sumter 

• Suwannee Valley Electric Cooperative, Inc. 
  Live Oak, Florida 
  Counties: Columbia, Hamilton, Lafayette, Suwannee 
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• Talquin Electric Cooperative, Inc. 
  Quincy, Florida 
  Counties: Gadsden, Leon, Liberty, Wakulla 

• Tri-County Electric Cooperative, Inc. 
  Madison, Florida 
  Counties: Dixie, Jefferson, Lafayette, Madison, Taylor 

• Withlacoochee River Electric Cooperative, Inc. 
  Dade City, Florida 
  Counties: Citrus, Hernando, Pasco, Polk, Sumter 

  Seminole is owned by its Members and governed through a Board of Trustees, and 

it exists to provide reliable electric service at competitive rates to its Members. Seminole 

was organized in 1948, but remained relatively inactive until shortly after the 1973 oil 

embargo.  In 1974, Seminole’s Board determined that Seminole should develop 

independent power supplies for its Members.  In 1975, each Member entered into a long 

term “All Requirements” contract with Seminole for the purchase of wholesale power.  

Under these contracts, each Member purchases from Seminole all of its power 

requirements for distribution within the State of Florida not otherwise supplied under pre-

existing contracts.  Four of Seminole's Members had pre-existing contracts with the 

Southeastern Power Administration, which provides 26 MW of the total capacity required 

by these Members.  

  Seminole is one of the largest electric generation and transmission cooperatives in 

the country.  Seminole and its Members serve approximately 1.6 million people and 

businesses in parts of 42 of Florida’s 67 counties.  Figure 1 shows the areas of the State 

serviced by Seminole’s nine Member Cooperatives. 
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Figure 1  Seminole Member Service Areas 

  

Docket No. 2017________-EC 
Seminole Need Study 

Exhibit No. __ (MPW-2), Page 13 of 153

SEMINOLE'S MEMBER COOPERATIVES 

TALQUIN E.C. TRI-COUHTY E. C. SUWANNEE 
QU~CY MAOKON 

CENTRAL FLORIDA E.C. 
CHIEFLAND 

SECOENERGY 
SUMTERV1Llf 

WITH LACOOCHEE RIVER E.C. 
DADE CITY -----' 

PEACE RIVER E. C. 
WAUCHULA 

GLAOESE.C. 
MOORE HAVEN 

-. .., ..... 

• SEMINOLE HEADQUARTERS 
16313 North Dale Mabry Highway P.O. Box 272000 

Tampa, Florida 33688-2000 (813) 963-0994 

+ RICHARD J. MIDULLA GENERATING STATION 
6697 North County Road 663 Bowling Green, FL 33834 

SEMINOLE GENERATING STATION 
890 Highway 17 North Palatka, FL 32177 



 
 
                                                                                                                                    

                                          

 

              9                                    
 

3.2 Load and electrical characteristics 

  Seminole Members serve electricity to primarily-rural areas within 42 counties in 

the north, central, and south regions of Florida, which differ uniquely in geography, 

weather, and natural resources.  Seminole has historically been a winter-peaking utility 

and is expected to remain winter-peaking due to the concentration of service territory 

load in the north/central portion of peninsular Florida. 

3.3 Generating Capability 

  Seminole meets the power supply needs of its Members and their member-

consumers with Seminole-owned generation in combination with purchased power or 

tolling agreements with independent power producers, investor-owned and municipal 

utilities, and renewable energy providers.  As of December 31, 2016, Seminole had total 

winter capacity resources of approximately 4,700 MW consisting of owned, installed net 

winter capacity of 2,178 MW and the remaining capacity in firm purchased power.  As a 

result of the RFP process discussed in Section 6, Seminole recently extended its existing 

Oleander Power PPA through 2021 and entered into a new long-term PPA with Southern 

Company Services (“SCS”) and two new long-term PPAs with Duke Energy Florida 

(“DEF”). 

3.3.1 Seminole’s Owned/Leased Generation Facilities 

  Seminole’s existing owned or leased generating resources are located at three 

generating facilities: 

• SGS Units 1 and 2 comprise a 1,329 MW (winter) coal-fired power plant located 

in Putnam County near Palatka, Florida. 

• Midulla Generating Station ("MGS") Units 1-3 comprise a 539 MW (winter) gas-

fired two-on-one combined cycle plant located in Hardee County, Florida. MGS 

Units 4-8 comprise a 310 MW (winter) peaking plant consisting of five twin-pack 

gas turbines.   The MGS units all have fuel oil capability. 
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• The 2.2 MWac (summer) Cooperative Solar facility is located in Hardee County, 

Florida adjacent to MGS.    

Table 1 summarizes Seminole’s existing owned generating facilities. 

Table 1 Seminole's Existing Owned Generation Facilities 

 

3.3.2 Power Purchase Agreements 

  Seminole uses wholesale market purchases to maintain competitive flexibility in 

its power supply portfolio.  In 2016, approximately 26% of Seminole’s energy and 54% 

of its capacity came from wholesale purchased power. Table 2 summarizes Seminole's 

purchased power and tolling contracts as of December 31, 2016.  As a result of the RFP 

process discussed in Section 6, Seminole has extended the Oleander PPA through 

December 31, 2021, and has entered into additional system PPAs for intermediate and 

peaking power and a new PPA for solar resources. These new agreements are 

summarized in Table 3. 
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Table 2 Seminole’s Power Purchase Contracts 

(as of December 31, 2016) 

 

Table 3 Seminole’s New Power Purchase Contracts 

 

 
 

3.3.3 Renewable Resources 

  Seminole's generation portfolio includes a mix of technologies and fuel types, 

including renewable energy. Seminole currently receives 87.8 MW from renewable 
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energy sources via PPAs, including 13 MW from Biomass, 16.8 MW from landfill gas-

to-energy, and 58 MW from waste-to-energy.  Additionally, as a result of the RFP 

process explained in Section 6, Seminole has entered into a new PPA for 40 MWac of 

solar capacity beginning in January, 2021.  Seminole may sell a portion of the renewable 

energy credits associated with its renewable generation to third parties. The third parties 

can use the credits to meet mandatory or voluntary renewable requirements.  

  In addition to renewable power purchases, Seminole operates a 2.2 MWac 

(summer) Cooperative Solar facility located in Hardee County, Florida.  The Cooperative 

Solar project took shape in 2014, as the price of solar technology was declining and the 

abundance of government incentives for the industry provided the path to incorporate 

large-scale solar projects in Florida. Seminole’s Members’ end-use member-consumers 

were interested in utilizing solar power, but wanted to do so without large, personal 

financial commitments. Cooperative Solar provided the opportunity for Members and 

their member-consumers to participate and the project provides ongoing value to 

Seminole, as well. The information learned from designing and operating this solar 

facility will help inform future decisions as Seminole evaluates adding renewable 

resources to its energy mix.  

  Seminole’s Members also operate small biomass facilities (1.6 MW) and wind 

turbines (7.4 kW), as well as small photovoltaic facilities connected to their 

administration buildings. Several Members are considering future community solar 

projects.  

3.4 Transmission Interconnections 

  Seminole's existing transmission facilities consist of 254 circuit miles of 230 kV 

and 127 circuit miles of 69 kV lines. However, Seminole’s transmission facilities have 

limited direct interconnections with Seminole’s Members’ load.  Seminole is therefore 

primarily a transmission dependent utility (“TDU”) that relies mainly upon the 

transmission systems of DEF and Florida Power & Light Company (“FPL”) for the 

delivery of Seminole’s owned and/or contracted power supply resources to Seminole’s 
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Members’ load.  Seminole is a Network Integration Transmission Service (“NITS”) 

customer of DEF and FPL under each of their respective Open Access Transmission 

Tariffs (“OATT”). Approximately 76%, or 2,294 MW, (based on 2016-17 actual winter 

net firm peak demand) of Seminole’s Members’ load is served by DEF’s transmission 

system, approximately 16%, or 483 MW, is served by FPL’s transmission system, and 

approximately 8%, or 241 MW, is served directly by Seminole’s transmission system. 

  Seminole's facilities are interconnected to Florida’s electric grid at nineteen (19) 

230 kV transmission interconnections with the entities shown in Table 4.   

Table 4 Seminole's Transmission Interconnections 

 

   Figure 2 depicts Seminole’s 230 kV transmission lines, including its 

interconnections with those entities identified in Table 4.  
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Figure 2 Seminole's Bulk Transmission Facilities 
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4.0 DESCRIPTION OF THE PROPOSED GENERATING UNITS 

4.1 The Proposed Seminole Combined Cycle Facility (“SCCF”) 

  The SCCF involves construction and operation of a new state-of-the-art natural 

gas-fired "two-on-one” combined cycle generating facility and onsite associated facilities 

on an approximately 32 acre parcel adjacent to the existing SGS plant. The SCCF will 

have a nominal net generating capacity of 1,050 MW and will be fired on natural gas 

only. The SGS site currently contains two 664 MW (net winter) coal-fired steam electric 

generating units (SGS Units 1 and 2) and associated facilities.  One of the two existing 

SGS Units will be taken out of service coincident with the declared commercial operation 

of the SCCF.  Figure 3 provides a conceptual rendering of the SCCF.  

Figure 3  Conceptual Rendering of SCCF 
(looking southwest to northeast) 

 

 

4.1.1 The SGS Site 

  The SGS site is located 5.25 miles north-northeast of Palatka, Florida.  As shown 

in Figure 4, the proposed  SCCF site area is located southeast of the existing plant and 

southwest of the existing hyperbolic cooling towers.  
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Figure 4 Proposed Location of SCCF 
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4.1.2 Proposed Combined Cycle Technology 

  The SCCF will consist of two combustion turbine generators (“CTG”), two heat 

recovery steam generators (“HRSGs”), and one steam turbine generator (“STG”).   

Seminole has selected the advanced, large-frame GE Model 7HA.02 CTG for the SCCF.  

When operated in combined cycle mode, these large CTGs create the most efficient 

electric generating technology currently available for utility-scale power plants.  These 

combined cycle plants can achieve an efficiency of up to 60 percent, compared to CTGs 

alone in simple-cycle mode at 35 to 38 percent and coal-fired steam plants at 32 to 42 

percent.  When a CTG is operated alone in simple-cycle mode, the hot exhaust gases 

from the CTG are released to the atmosphere.  In combined cycle configuration, the hot 

exhaust gases from the CTG are used to produce steam in the HRSG, and the steam is 

used to drive an STG to generate additional electricity.  Thus, a combined cycle power 

plant can generate 25 to 30 percent more electricity without burning more fuel or 

producing additional air emissions. 

  The facility is expected to have a “gross nominal” output of 1,183 MW and a “net  

nominal” output of 1,050 MW which it is anticipated to achieve across the entire range of 

ambient conditions typically experienced in Palatka, Florida. However, the facility will 

have significant flexibility in terms of its operational characteristics. During peak load 

periods, the SCCF will be able to fire supplemental natural gas in duct burners in the 

HRSGs to get additional generation out of the STG.     

  The 7HA.02 gas turbines have an extended “turndown” capability which will 

allow them to meet their required emissions levels while firing the turbines down to as 

low as 25 percent of their full-fire levels.  This low turn-down capability is valuable as it 

will allow the SCCF to remain operational during low load periods typically experienced 

at night and avoid the thermal stresses, wear, and additional emissions associated with a 

shut-down / start-up cycle.   

  Figure 5 presents a conceptual schematic of a two-on-one combined cycle unit. 
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Figure 5 Schematic of Two-on-One Combined Cycle Unit 

 

Docket No. 2017________-EC 
Seminole Need Study 

Exhibit No. __ (MPW-2), Page 23 of 153

I 

I a . 



 
 
                                                                                                                                    

                                          

  

              19                                    
 

4.1.3    Existing Infrastructure 

  The SCCF will utilize existing infrastructure, including the cooling water supply 

and wastewater discharge pipelines to the St. Johns River and the intake and discharge 

structures in the river.  The new electrical switchyard for the SCCF will be 

interconnected with the existing SGS switchyard and electricity generated by the SCCF 

will be transmitted to the Florida transmission network through the existing 230 kV 

transmission lines running west from the SGS site.   

4.1.4   Associated Facilities 

  The SCCF also includes other associated facilities, such as electrical equipment 

enclosures, a mechanical draft cooling tower, exhaust stacks, an administration building 

that will include a control room and maintenance area, a warehouse, parking, fuel gas 

regulation station and heaters, diesel fired emergency fire water pump, aboveground 

service/fire water storage tank, aqueous ammonia tanks, a switchyard expansion, step-up 

transformers, potable water and sanitary wastewater treatment facilities, a stormwater 

management system/stormwater ponds, piping tie-ins, and other facilities necessary to 

integrate with existing intake and discharge water infrastructure. 

4.1.5 Air Emission Controls 

  The SCCF will be designed with technologies to minimize air emissions. The two 

CTGs will be equipped with dry low-NOx combustors to control air emissions of 

nitrogen oxides (“NOx”).  The HRSGs will be equipped with selective catalytic reduction 

(“SCR”) systems to further reduce NOx emissions.  Emissions of carbon monoxide 

(“CO”) and volatile organic compounds (“VOCs”) will be limited through use of 

oxidation catalyst systems.  Emissions of other regulated air pollutants, such as  sulfur 

dioxide (“SO2”) and particulate matter (PM), will be controlled through use of pipeline-

quality natural gas and good combustion practices.  In addition, the SCCF will minimize 

greenhouse gas (“GHG”) emissions through the use of clean-burning natural gas along 

with the highly efficient, combined cycle electric generating technology. 
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4.1.6 Water Use and Supply 

  The proposed SCCF is also designed to minimize the use of water.  The condenser 

cooling system will be a closed-loop system consisting of a 16 cell mechanical draft 

cooling tower.  Cooling tower makeup water for the SCCF will be provided from the St. 

Johns River through an interconnection with the existing water intake pipeline and 

structure.  No in-water construction activities are expected for the SCCF. 

  Higher quality freshwater needs for plant service and potable uses for the SCCF 

will be provided through groundwater withdrawals from new wells within the SCCF area.  

Plant service water uses will include steam cycle makeup water, equipment wash water, 

pump seals, and emergency fire water.  The service water will be filtered and treated in 

trailer-mounted demineralization systems, which will be regenerated offsite to avoid the 

need for onsite disposal of treatment wastewaters.  Potable water for drinking, safety 

showers, eyewash stations, and other sanitary uses will be treated in a new potable water 

treatment facility within the SCCF site area.    

  Sanitary wastewater will be treated in a packaged treatment facility.  The treated 

sanitary wastewater and other treated low-volume wastewaters will be collected in a 

wastewater collection sump and discharged in combination with the cooling tower 

blowdown through the existing water discharge pipeline and structure to the St. Johns 

River, similar to existing SGS operations.  Any solids produced by the treatment system 

will be disposed offsite at the existing SGS landfill. 

4.1.7 Stormwater Management 

  The stormwater management system for the SCCF is designed to handle and treat 

the 25 year, 24 hour storm event and is designed to meet all federal, state, regional, and 

local requirements.  Potential contact stormwater runoff from the power block and 

equipment areas will be collected and treated through an oil/water separator and routed to 

the wastewater collection sump prior to discharge to the St. Johns River.                                                                    

Noncontact stormwater runoff from the facility area will be collected and routed to a 

stormwater retention pond.  During construction, stormwater runoff from the construction 
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laydown and parking areas will also be collected and treated in swales and ponds, and 

best management practices will be utilized to minimize erosion from the disturbed areas 

during construction activities. 

4.1.8 Fuel Type & Supply 

  The SCCF will burn natural gas as its fuel. At peak operation, including duct-

firing, the SCCF will require approximately 173,000 million British thermal units 

(“MMBtu”) of natural gas per day.    

  The natural gas supply for the SCCF will be purchased as a part of Seminole’s 

procurement of its gas portfolio needs. Seminole’s gas procurement process diversifies 

the timing and duration of such gas purchases. For example, when planning for the 

upcoming calendar year, Seminole will purchase a portion of its gas supply on an annual 

and/or seasonal basis, purchase incremental supply on a month-ahead basis, and then 

procure any remaining supply needs on a daily basis. Such supply is typically purchased 

at market based index prices. In addition, Seminole may contract for gas supply on a 

longer-term basis with a duration of up to five years or longer based on its projected 

needs and available supply.   

  Natural gas supply will be transported from the Florida Gas Transmission (“FGT”) 

mainline to the SCCF via a new approximately 21-mile pipeline lateral that will be 

constructed, owned and operated by a third-party. Seminole will contract for firm 

transportation service on the pipeline lateral from FGT to the SCCF. This third-party will 

be an authorized natural gas transmission company in Florida as defined in section 

368.103(4), Florida Statutes.  

  Seminole is finalizing negotiations with multiple entities for natural gas 

transportation service and/or natural gas supply for delivery to Putnam County, Florida 

and ultimately to the SCCF via the  new gas pipeline lateral.  These arrangements provide 

for up to 187,000 MMBtus per day of gas transportation rights to the lateral serving the 

SCCF. Some of this is existing capacity that will be re-purposed for the SCCF, some is 

existing capacity that will require additional facilities on FGT’s system to provide the 
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incremental transportation capacity to Putnam County, Florida, and some of the capacity 

will be new transportation service into Florida enabled by additional facilities on existing 

pipeline(s). 

  Seminole is finalizing its contracts for adequate gas transportation capacity that 

will provide a firm transportation path from geographic locations that are expected to 

have adequate natural gas supply available over the horizon of the Need Study.  More 

specifically, it is anticipated that reliable gas supply from various production basins will 

continue to be transported to the areas at which Seminole will have transportation rights 

to purchase gas supply.     

4.1.9 Transmission Interconnections 

  The transmission interconnection process involves a System Impact Study that 

identifies potential impacts and mitigation plans for addressing such impacts on 

Seminole’s transmission system as well as neighboring systems.  The analysis is 

performed by Seminole in coordination with the Florida Reliability Coordinating Council 

(“FRCC”) through the FRCC’s Reliability Evaluation Process for Generator and 

Transmission Service Requests. The System Impact Study incorporates the use of steady-

state load flow, short circuit, and stability analysis using industry standard tools and 

software programs to ensure that Seminole’s transmission system operates reliably over a 

broad spectrum of system conditions and following a wide range of probable planning 

and extreme events.   

  In general, Seminole’s transmission planning process includes the single 

contingency loss of any transmission circuit, transformer, bus section, shunt device, 

internal breaker fault, or generator.  Such analysis is performed for multiple load levels, 

including but not limited to peak, off-peak, and high-import (Southern to Florida 

transfers) for select summer and winter conditions as modeled and made available by the 

FRCC.  Additional analysis is performed to determine system response to credible, less 

probable extreme events, to assure the system meets Seminole, FRCC, and North 

American Electric Reliability Corporation (“NERC”) transmission planning criteria.  The 
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additional analysis includes the loss of multiple elements, including the loss of multiple 

transmission circuits, transformers, generators, or the combination of each.  Seminole 

utilizes planned operational system adjustments, corrective action plans which can 

include projects that require construction of new facilities or upgrades to existing 

facilities, and load loss if permissible by Seminole, FRCC, and NERC transmission 

planning reliability criteria.   

  Seminole’s transmission planning process also includes the evaluation of multiple 

fault types at various locations, consistent with the criteria of FRCC and NERC, to 

understand the magnitude of the resultant fault current that may be experienced by 

Seminole’s interrupting devices and to ensure that such magnitude is safely mitigated.  

Lastly, Seminole’s transmission interconnection process evaluates critical clearing time at 

multiple load levels to ensure that the system is able to respond to planning and extreme 

events to not compromise the existing transmission system and to ensure the system 

remains adequate, reliable, and secure. 

  Typically, new generation interconnections, such as for the SCCF, are evaluated 

for both interconnection and deliverability simultaneously.  However, because Seminole 

is a TDU within the FRCC region, Seminole will be required to submit separate 

Transmission Service Requests (“TSR”) to DEF and FPL after completion of the 

interconnection analyses, in accordance with their respective OATTs, for the 

deliverability of the SCCF to Seminole’s Members’ load in the respective control areas in 

order to determine transmission impacts on the systems of FPL and DEF, in addition to 

any impacts on neighboring systems that may result due to the SCCF.  In order to request 

a TSR from DEF and FPL on their respective Open Access Same Time Information 

Systems (“OASIS”), via the designation of network resource (“DNR”) process, Seminole 

is required to attest it either owns the resource, has committed to purchase generation 

pursuant to an executed contract, or has committed to purchase generation where 

execution of a contract is contingent upon the availability of transmission service, in 

accordance with FERC pro-forma OATT.  Thus, Seminole could not submit the TSRs in 

advance of the interconnection process in order to obtain estimates of the costs for 
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delivery of the SCCF on DEF’s or FPL’s systems.  Consequently, when evaluating 

alternatives to meet its projected 2021 need, Seminole did not have alternatives to 

evaluate deliverability of the resource into the respective areas to determine transmission 

impacts on DEF, FPL and neighboring systems.  Instead, Seminole was limited to 

evaluating the SCCF interconnection for short circuit and stability impacts, including 

limited steady-state load flow analysis across Seminole’s own transmission system 

emanating from the SGS Switchyard.   

  In late 2016, in order to evaluate the deliverability of the SCCF with a complete 

steady-state load flow analysis, Seminole and the members of the FRCC Transmission 

Technical Subcommittee (“TTS”) agreed to perform a “quasi” study to evaluate the 

impacts of interconnection and deliverability simultaneously, with the recognition that 

deliverability would need to be studied again once TSRs were submitted after the 

completion of the interconnection process.  In order to model the deliverability of the 

SCCF, the power output was modeled as being delivered to the DEF control area for 

ultimate delivery to Seminole’s Members’ load in DEF’s area. The “quasi” study for 

deliverability of the SCCF included the assumption that the two existing SGS units, Unit 

1 and Unit 2, were also running at full output in addition to the SCCF.  

  Seminole’s original interconnection evaluation of the SCCF identified the required 

expansion of the existing SGS Switchyard, including the addition of ten (10) new 230 kV 

circuit breakers and associated relay protection, and twenty (20) new circuit breaker 

disconnect switches.  Additionally, the FRCC deliverability steady-state load flow results 

identified the potential need for eight upgrade projects.  However, the initial FRCC 

deliverability study assumed that both SGS unit 1 and unit 2 were at full output in 

addition to the SCCF, resulting in an aggregate net output emanating from the SGS 

Switchyard.  As Seminole performed its economic analyses for this Need Study, the 

study assumptions changed  to include the removal from service of one existing SGS 

unit.  This resulted in a lower net incremental difference of 484 MW from the existing 

installed capacity.  This change significantly reduces the magnitude of potential 
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overloads associated with four of the projects originally identified, leaving only three 

required to be evaluated further during the TSR process.  

4.1.10 Approximate Capital Costs 

  The estimated capital cost of the SCCF is approximately $727 million. As 

summarized in Table 5, this estimate includes plant structures, equipment, construction, 

interest during construction, and other owner’s costs. 

Table 5 SCCF Capital Cost Estimate 
 

 

 

 

 

 

 

 

4.1.11 Construction Schedule & Projected In-Service Date 

  Construction activities for the SCCF are scheduled to begin in mid to late 2019 or 

early 2020, with targeted commercial operation approximately 36 months later.  

Seminole currently projects an in-service date of December 1, 2022.  

Equipment and Interconnection $220,000,000 

Development and EPC Contract $381,000,000 

Other Owner's Costs and Contingency $  63,000,000 

Interest During Construction $  45,000,000 

Financing $   1,000,000 

Insurance $  17,000,000 

TOTAL $727,000,000 
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4.2 PROPOSED SHADY HILLS COMBINED CYCLE FACILITY 

  The new SHCCF will include a new state-of-the-art natural gas-fired 573 MW 

(winter), one-on-one, combined cycle generating unit and onsite associated facilities. The 

SHCCF will be designed, constructed, owned and operated by SHEC on a portion of the 

existing  Shady Hills power plant site located in Shady Hills, Florida, approximately 30 

miles north of Tampa, Florida.  A new generator tie-line will be constructed as off-site 

facilities required to connect the SHCCF to the DEF power grid. 

  The SHCCF will sell its electric capacity, energy and ancillary services to 

Seminole pursuant to a tolling agreement.   SHEC is a wholly-owned, indirect subsidiary 

of GE Capital US Holdings, Inc. (“GECUSH”), which is in turn a wholly-owned, indirect 

subsidiary of GE.  GE Energy Financial Services (“GE EFS”), a business unit of 

GECUSH, will design, construct, own and operate SHEC. GE EFS has over 35 years of 

experience managing energy assets through multiple economic cycles, and a global 

portfolio that spans conventional and renewable power, and oil and gas infrastructure 

projects. GE EFS invests globally across the capital spectrum in essential, long-lived, and 

capital-intensive energy assets that meet the world’s energy needs. 

4.2.1 Proposed CC Technology 

  The SHCCF will consist of one CTG, one HRSG, and one STG, and one generator 

GSU. The CTG will be the advanced, large-frame GE Model 7HA.02.  

4.2.2  Existing Infrastructure  

  The SHCCF will be located adjacent to the existing Shady Hills power plant, a 

three-unit simple cycle power plant using GE 7F-class technology, that is owned by 

Shady Hills Power Company, L.L.C. (“SHPC”), which is also a wholly-owned, indirect 

subsidiary of GECUSH.  The new combustion turbine, steam turbine and heat recovery 

steam generator will be installed to the east of the existing power plant on land currently 

controlled by SHPC.   
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4.2.3  Other Facilities 
  Other facilities to be constructed include an approximately 1 mile generator tie-

line to a new DEF substation, to be designated Hudson North, that will connect the 

SHCCF to the DEF 230kV high voltage transmission grid in Pasco County, Florida. 

Additional systems to connect the SHCCF to the Pasco County Master Reuse System, 

and water and wastewater treatment systems to enable use of reclaimed water, including a 

zero-liquid discharge (“ZLD”) system will also be deployed.  A new gas metering station 

will be provided to connect to the existing gas lateral owned by FGT to the SHCCF. 

4.2.4 Air Emission Controls 

  The SHCCF will be designed with technologies to minimize air emissions. The 

CTG will be equipped with dry low-NOx combustors to control NOx emissions.  The 

HRSG will be equipped with a SCR system, to further reduce NOx emissions. Emissions 

of other regulated air pollutants (SO2 and PM) will be controlled through use of pipeline-

quality natural gas as the only fuel fired in the CTG, HRSG, and dew point fuel heaters, 

and good combustion practices.  In addition, the new unit will minimize GHG emissions 

through the use of clean-burning natural gas along with the highly efficient, combined 

cycle electric generating technology. 

4.2.5 Water Use & Supply 

  Process water for the SHCCF (cooling water, demineralized water, and service 

water) will be sourced in the form of wastewater treatment effluent from Pasco County’s 

Master Reuse System, of which the Shady Hills Wastewater Treatment Plant is adjacent 

to the SHPC site. In addition, supplemental sources may be utilized on an emergency 

basis in the event reclaimed or treated wastewater is not available. An onsite water 

treatment system will reduce the concentrations of calcium, magnesium, alkalinity, silica 

and suspended solids by adding hydrated lime, soda ash, ferric chloride and polymer to 

reduce these constituents in clarifiers. The onsite water treatment system will also include 

granular media filters, ultrafiltration trains and reverse osmosis (“RO”) trains. Finally, 
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RO reject and other concentrated process wastewater streams will be treated in brine 

concentrators and crystallizers.  These treatment processes, and the reuse of process 

wastewater around the site, will be used to achieve zero liquid discharge from the site.  

The ZLD system will generate a solid waste byproduct that will be disposed offsite.  

4.2.6 Stormwater Management 

  A new stormwater retention system will be provided to accommodate storm water 

collection, treatment, storage, and discharge from the SHCCF site. 

4.2.7 Fuel Type & Supply  

  The SHCCF will burn only natural gas as its fuel. At peak operation, including 

duct-firing, the new unit will require approximately 89,000 MMBtus of natural gas per 

day.   Seminole will be responsible for the procurement and delivery of natural gas to the 

SHCCF.  Seminole will purchase the natural gas supply for the new unit as part of its 

natural gas portfolio procurement program, as discussed in Section 4.1.7 above. Natural 

gas supply will be transported to the SHCCF via the existing FGT pipeline system. A 

new interconnection with FGT will be constructed to supply fuel to the SHCCF.  

  Seminole is finalizing negotiations with multiple entities for natural gas 

transportation service and/or natural gas supply for delivery to various Seminole owned 

and purchased power resources, including the SHCCF.  Seminole anticipates that these 

arrangements, combined with Seminole’s existing gas transportation capacity, will 

provide for up to 130,000 MMBtus per day of gas transportation delivery rights to the 

SHCCF. Part of this transportation service will come from existing Seminole capacity 

that will be re-purposed for the SHCCF and some transportation will be through existing 

capacity on the FGT system. 

  Seminole is finalizing its contracts for gas transportation capacity that will provide 

a firm transportation path from geographic locations that are expected to have adequate 

natural gas supply available over the horizon of the Need Study.  It is anticipated that 
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reliable gas supply from various production basins will continue to be transported to the 

areas at which Seminole will have transportation rights to purchase gas supply. 

4.2.8 Transmission Interconnections 

  The SHCCF will be interconnected to the DEF transmission system via a planned 

Hudson North Switching Station.  GE EFS has submitted a request for Network Resource 

Interconnection Service through DEF’s OATT process.  In 2016, DEF completed a 

System Impact Study and a Facilities Study to identify the necessary transmission 

improvements to integrate the SHCCF into the DEF transmission system. 

4.2.9 Tolling Agreement 

  SHEC and Seminole have entered into a tolling agreement, which has a term of 

30-years from the anticipated commercial operation date on December 1, 2021.  Under 

the tolling agreement, Seminole will have the right to schedule the dispatch of the 

SHCCF, provide fuel for such scheduled operation, and receive the power produced.  The 

terms of the tolling agreement provide Seminole with security of power supply at a 

competitive price for 30 years.  

4.2.10 Construction Schedule & Projected In-Service Date 

  Construction activities for the SHCCF are scheduled to begin in mid 2019, with 

targeted commercial operation approximately 30 months later.  The tolling agreement 

calls for an in-service date of December 1, 2021.  
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5.0 THE NEED FOR PROPOSED GENERATING UNITS 

5.1 Overview of Need Assessment 

  Seminole’s power supply planning process begins with the development of its nine 

Members’ load forecasts, which are aggregated to represent the Seminole load forecast. 

The aggregated peak demand forecasts are used to determine Member capacity 

requirements and an additional 15 percent of demand is added to satisfy Seminole’s 

Reserve Margin requirement.  A gap analysis is then used to identify deficiencies 

between forecasted requirements and current available capacity. When a deficiency is 

identified, Seminole evaluates all available purchased power, acquisition, and self-build 

alternatives to establish a portfolio that provides a cost-effective, risk-managed, and 

reliable generation mix to meet the needs of Seminole’s Members.   

5.2 The Load Forecast 

  Seminole’s load forecast is an annual assessment of a range of information 

influencing electricity demand and energy growth in the nine-Member system. Seminole 

and its Members coordinate throughout the year to discuss forecast assumptions, past 

performance and ongoing developments. Each Member service territory is forecasted 

individually based on the unique growth characteristics of the region. The Seminole-

system forecast is the aggregate of the Member system forecasts. Seminole’s peak 

demand is the aggregate of all Member demands that maximizes the peak of the system. 

  Seminole produces a load forecast study which  is sumitted annually to the Rural 

Utilities Service (“RUS”) for approval. Seminole, its Members, and the RUS have 

consistently relied on Seminole's forecasts as the basis for power supply planning, rate 

development, and financial planning.  The most recent load forecast study was approved 

by the RUS in October 2017. 

5.2.1 Consumer Base  

  The combined service area of Seminole Members is primarily rural and extends 

into 42 of Florida’s 67 counties. Seminole Members provide electricity to over 763,000 
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member-consumers, serving a population of approximately 1.6 million people and 

businesses.  The combined service area encompasses a variety of geographic and weather 

conditions, as well as a diverse mix of economic activity and demographic 

characteristics.  

  The Members’ member-consumer mix is approximately 89% residential, 10% 

commercial/industrial, and 1% “other.” Residential member-consumers represent 

approximately 68% of total energy sales, with commercial/industrial sales representing 

31%, and “other” representing 1% of sales. The commercial sector is primarily small to 

medium sized retail businesses, while the industrial sector is primarily manufacturing, 

mining and forestry. The “other” class consists of irrigation, street and highway lighting, 

public buildings, and sales for resale. 

5.2.2 Load Forecast Methodology & Assumptions  
  Seminole adheres to generally accepted load forecasting methodologies currently 

employed in the electric utility industry. Energy and demand is forecasted by Member-

system total and the Seminole forecast is the aggregate of all Member forecasts. 

  Model inputs and assumptions are collected from Members, government agencies, 

universities, and other third party providers. The primary resource for forecasting load 

growth is population and Seminole primarily relies on the University of Florida’s Bureau 

of Economic and Business Research for population forecasts.  Additional economic and 

demographic data employed in the forecast models are collected from Moody’s 

Analytics, Inc. Weather data is collected from AccuWeather for 25 stations and 

normalized weather assumptions are based on 30 years of historical observations.  

Seminole implements statistically adjusted end-use methods to reflect historical and 

forecasted trends in appliance stock saturation and efficiency for all rate class sectors.  

5.2.3 Energy and Demand Models 

  Seminole forecasts monthly energy sales at the Member-total and Member-rate 

class level with econometric models.  Delivery point billing load and Member-rate class 
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sales to end-use member-consumers grossed up for distribution losses are trained with a 

variety of explanatory variables in order to estimate future growth. 

  Maximum demand by Member by month and by season are modeled using 

econometric models. Winter seasonal peak models regress the highest peak during 

November through March of each year against contemporaneous explanatory variables. 

Summer seasonal peak models regress the highest peak from April through September of 

each year against contemporaneous explanatory variables. Seasonal peak forecasts 

replace monthly model forecast results for the month each seasonal peak is most likely to 

occur. 

  Seminole’s maximum demand is the aggregate of the one-hour simultaneous 

demands of all Members that maximizes the peak of the system by month. Forecasts of 

Seminole maximum demand are derived by applying coincident factors to Member-

maximum demand forecasts. Member demand coincident with Seminole represents 

Seminole’s planning capacity.  

5.2.4   Historical Trends and Forecast Results 

  Tables 6 through 13 provide Seminole’s history and forecast of number of 

consumers, usage-per consumer and end-use sales by rate class and in total. Tables 14 

and 15 provide historical and forecasted net energy for load, summer peak demand, and 

winter peak demand. These figures update the projections presented in Seminole’s 2017 

Ten Year Site Plan, which is provided as Appendix A to this Need Study. For comparison 

purposes, these tables are presented with and without Lee County Electric Cooperative 

(“LCEC”) included in historical data.  Prior to 2014, Seminole Electric Cooperative was 

a ten-Member system, which included LCEC. Tables 6 through 15 also include five and 

ten-year historical and forecasted average annual growth rates (“AAGR”).   

  Seminole also prepared “high” and “low” load forecasts for use in sensivity 

analyses as part of the economic evaluations discussed in Section 6.5 below.  These 

“high” and “low” load forecasts are also provided in Tables 14 and 15. 
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Table 6 

Residential Consumers & Sales 
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Average Average 
Number of Consumption 

Year Customers Change Grov.th Per Customer Change GWNth Sales Change Growth 
(%) (kWh) (%) (GWh) (%) 

History 
2007 803,957 14,235 11,444 
2008 808,926 4,969 0.6 13,727 -508 -3.6 11 '1 04 -340 -3.0 
2009 811,767 2,841 0.4 13,912 185 1.4 11,293 190 1.7 
2010 761 ,993 -49,774 -6.1 14,920 1,008 7.2 11,369 75 0.7 
201 1 765,279 3,286 0.4 13,605 -1 ,315 -8.8 10,412 -957 -8.4 
2012 769,591 4,312 0.6 12,967 -638 -4.7 9,979 -433 -4.2 
2013 777,493 7,902 1.0 12,885 -82 -0.6 10,018 39 0.4 
2014 662,626 -114,867 -14.8 13,293 408 3.2 8,808 -1,210 -12.1 
2015 673,215 10,589 1.6 13,470 177 1.3 9,068 260 3.0 
2016 683,672 10,458 1.6 13,618 149 1. 1 9,310 242 2.7 

Forecast 
2017 692,985 9,313 1.4 13,034 -585 -4.3 9,032 -278 -3.0 
2018 703,726 10,741 1.5 13,287 253 1.9 9,351 318 3.5 
2019 715,007 11,281 1.6 13,283 -4 0.0 9,497 147 1.6 
2020 726,600 11,593 1.6 13,120 -162 -1.2 9,533 36 0.4 
2021 737,810 11,209 1.5 13,047 -73 -0.6 9,626 93 1.0 
2022 748,714 10,904 1.5 13,031 -16 -0.1 9,757 130 1.4 
2023 759,586 10,872 1.5 13,033 2 0.0 9,900 143 1.5 
2024 770,385 10,800 1.4 13,029 -5 0.0 10,037 137 1.4 
2025 780,806 10,420 1.4 13,018 -11 -0.1 10,164 127 1.3 
2026 790,745 9,939 1.3 13,023 5 0.0 10,298 134 1.3 
2027 800,299 9,554 1.2 13,037 14 0.1 10,433 136 1.3 

AAGR '07-'16 -1.8 -0.5 -2.3 
AAGR '12-'16 -2.9 1.2 -1.7 

AAGR '18-'22 1.6 -0.5 1.1 
AAGR '18-'27 1.4 -0.2 1.2 

Note: Estimated-Actual data through Februal}' 2017 
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Table 7 

Residential Consumers & Sales 

Excluding Lee County Electric Cooperative 
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Average Average 
Number of Consumption 

Year Customers Change Grov.th Per Customer Change GWNth Sales Change Growth 
(%) (kWh) (%) (GWh) (%) 

History 
2007 627,934 14,329 8,998 
2008 633,384 5,450 0.9 13,871 -457 -3.2 8,786 -212 -2.4 
2009 635,862 2,478 0.4 14,043 171 1.2 8,929 143 1.6 
2010 639,640 3,778 0.6 15,147 1,105 7.9 9,689 760 8.5 
201 1 642,853 3,214 0.5 13,653 -1 ,494 -9.9 8,777 -912 -9.4 
2012 646,830 3,976 0.6 13,021 -632 -4.6 8,423 -354 -4.0 
2013 653,820 6,990 1.1 12,929 -93 -0.7 8,453 30 0.4 
2014 662,626 8,806 1.3 13,293 364 2.8 8,808 355 4.2 
2015 673,215 10,589 1.6 13,470 177 1.3 9,068 260 3.0 
2016 683,672 10,458 1.6 13,618 149 1.1 9,3 10 242 2.7 

Forecast 
2017 692,985 9,313 1.4 13,034 -585 -4.3 9,032 -278 -3.0 
2018 703,726 10,741 1.5 13,287 253 1.9 9,351 318 3.5 
2019 715,007 11,281 1.6 13,283 -4 0.0 9,497 147 1.6 
2020 726,600 11,593 1.6 13,120 -162 -1.2 9,533 36 0.4 
2021 737,810 11,209 1.5 13,047 -73 -0.6 9,626 93 1.0 
2022 748,714 10,904 1.5 13,031 -16 -0.1 9,757 130 1.4 
2023 759,586 10,872 1.5 13,033 2 0.0 9,900 143 1.5 
2024 770,385 10,800 1.4 13,029 -5 0.0 10,037 137 1.4 
2025 780,806 10,420 1.4 13,018 -11 -0.1 10,164 127 1.3 
2026 790,745 9,939 1.3 13,023 5 0.0 10,298 134 1.3 
2027 800,299 9,554 1.2 13,037 14 0.1 10,433 136 1.3 

AAGR '07-'16 0.9 -0.6 0.4 
AAGR '12-'16 1.4 1.1 2.5 

AAGR '18-'22 1.6 -0.5 1.1 
AAGR '18-'27 1.4 -0.2 1.2 

Note: Estimated-Actual data through Februal}' 2017 
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Table 8 

Commercial Consumers & Sales 
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Average Average 
Number of Consumption 

Year Customers Change Grov.th Per Customer Change GWNth Sales Change Growth 
(%) (kWh) (%) (GWh) (%) 

History 
2007 88,306 54,798 4,839 
2008 86,121 -2,185 -2.5 56,827 2,029 3.7 4,894 55 1.1 
2009 84,318 -1 ,803 -2.1 56,643 -184 -0.3 4,776 -117 -2.4 
2010 78,788 -5,530 -6.6 57,433 790 1.4 4,525 -252 -5.3 
2011 78,828 40 0.1 55,386 -2,047 -3.6 4,366 -158 -3.5 
2012 80,598 1,770 2.2 55,287 -99 -0.2 4,456 90 2.1 
2013 82,302 1,704 2.1 54,458 -829 -1 .5 4,482 26 0.6 
2014 72,632 -9,670 -11.7 55,086 628 1.2 4,001 -481 -10.7 
2015 73,290 658 0.9 56,689 1,603 2.9 4,155 154 3.8 
2016 74,411 1,121 1.5 57,940 1,251 2.2 4,3 11 156 3.8 

Forecast 
2017 75,712 1,301 1.7 57,536 -405 -0.7 4,356 45 1.0 
2018 76,926 1,214 1.6 57,406 -130 -0.2 4,416 60 1.4 
2019 78,101 1,176 1.5 57,438 32 0.1 4,486 70 1.6 
2020 79,168 1,067 1.4 57,737 299 0.5 4,571 85 1.9 
2021 80,176 1,008 1.3 58,000 263 0.5 4,650 79 1.7 
2022 81,283 1,107 1.4 58,295 294 0.5 4,738 88 1.9 
2023 82,427 1,144 1.4 58,527 232 0.4 4,824 86 1.8 
2024 83,450 1,023 1.2 58,766 239 0.4 4,904 80 1.7 
2025 84,426 975 1.2 59,009 243 0.4 4,982 78 1.6 
2026 85,366 941 1.1 59,302 293 0.5 5,062 81 1.6 
2027 86,268 902 1.1 59,602 300 0.5 5,142 79 1.6 

AAGR '07-'16 -1.9 0.6 -1.3 
AAGR '12-'16 -2.0 1.2 -0.8 

AAGR '18-'22 1.4 0.4 1.8 
AAGR '18-'27 1.3 0.4 1.7 

Note: Estimated-Actual data through Februal}' 2017 
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Table 9 

Commercial Consumers & Sales 

Excluding Lee County Electric Cooperative 
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Table 10 

Other Consumers & Sales 
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Average Average 
Number of Consumption 

Year Customers Change Grov.th Per Customer Change GWNth Sales Change Growth 
(%) (kWh) (%) (GWh) (%) 

History 
2007 5,150 31 ,960 165 
2008 5,075 -75 -1 .5 32,098 138 0.4 163 -2 -1 .0 
2009 5,036 -39 -0.8 33,085 987 3.1 167 4 2.3 
2010 4,956 -80 -1 .6 31 ,896 -1 ,189 -3.6 158 -9 -5.1 
201 1 4,954 -2 0.0 32,255 359 1.1 160 2 1.1 
2012 4,818 -136 -2.7 34,080 1,825 5.7 164 4 2.8 
2013 5,185 367 7.6 32,022 -2,058 -6.0 166 2 1.1 
2014 5,308 123 2.4 28,449 -3,573 -11.2 151 -15 -9.1 
2015 5,343 35 0.7 28,262 -187 -0.7 151 0 0.0 
2016 5,384 42 0.8 28,162 -100 -0.4 152 0.4 

Forecast 
2017 5,428 44 0.8 25,357 -2,805 -10.0 138 -14 -9.2 
2018 5,455 27 0.5 24,887 -470 -1.9 136 -2 -1.4 
2019 5,475 20 0.4 24,534 -353 -1.4 134 -1 -1.1 
2020 5,497 22 0.4 24,099 -435 -1.8 132 -2 -1.4 
2021 5,524 27 0.5 23,855 -243 -1.0 132 -1 -0.5 
2022 5,553 29 0.5 23,708 -147 -0.6 132 0 -0.1 
2023 5,579 25 0.5 23,596 -112 -0.5 132 0 0.0 
2024 5,603 25 0.4 23,492 -104 -0.4 132 0 0.0 
2025 5,628 24 0.4 23,379 -113 -0.5 132 0 -0.1 
2026 5,650 23 0.4 23,303 -76 -0.3 132 0 0.1 
2027 5,671 21 0.4 23,247 -56 -0.2 132 0 0.1 

AAGR '07-'16 0.5 -1.4 -0.9 
AAGR '12-'16 2.8 -4.7 -2.0 

AAGR '18-'22 0.4 -1.2 -0.8 
AAGR '18-'27 0.4 -0.8 -0.3 

Note: Estimated-Actual data through Februal}' 2017 
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Table 11 

Other Consumers & Sales 

Excluding Lee County Electric Cooperative 
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Table 12 

Total Consumers & Sales 
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Average Average 
Number of Consumption 

Year Customers Change Grov.th Per Customer Change GWNth Sales Change Growth 
(%) (kWh) (%) (GWh) (%) 

History 
2007 897,413 18,328 16,448 
2008 900,122 2,709 0.3 17,954 -374 -2.0 16,161 -287 -1.7 
2009 901 ,121 999 0.1 18,01 8 64 0.4 16,236 75 0.5 
2010 845,737 -55,384 -6.1 18,979 961 5.3 16,052 -185 -1 .1 
201 1 849,061 3,324 0.4 17,594 -1 ,386 -7.3 14,938 -1,113 -6.9 
2012 855,007 5,946 0.7 17,074 -519 -3.0 14,599 -339 -2.3 
2013 864,980 9,973 1.2 16,956 -1 19 -0.7 14,666 67 0.5 
2014 740,566 -124,414 -14.4 17,500 545 3.2 12,960 -1,706 -11 .6 
2015 751 ,848 11,282 1.5 17,788 288 1.6 13,374 414 3.2 
2016 763,467 11,620 1.5 18,041 252 1.4 13,773 399 3.0 

Forecast 
2017 774,126 10,658 1.4 17,473 -568 -3.1 13,526 -248 -1.8 
2018 786,107 11,982 1.5 17,685 212 1.2 13,902 376 2.8 
2019 798,584 12,476 1.6 17,678 -7 0.0 14,118 215 1.5 
2020 811,265 12,682 1.6 17,549 -130 -()_7 14,237 119 0.8 
2021 823,510 12,245 1.5 17,496 -53 -()_3 14,408 172 1.2 
2022 835,550 12,040 1.5 17,506 9 0.1 14,627 218 1.5 
2023 847,591 12,041 1.4 17,527 22 0.1 14,856 229 1.6 
2024 859,439 11,848 1.4 17,538 11 0.1 15,073 217 1.5 
2025 870,859 11,420 1.3 17,543 5 0.0 15,278 205 1.4 
2026 881,761 10,902 1.3 17,569 26 0.1 15,492 214 1.4 
2027 892,238 10,477 1.2 17,604 35 0.2 15,707 215 1.4 

AAGR '07-'16 -1.8 -()_2 -2.0 
AAGR '12-'16 -2.8 1.4 -1.4 

AAGR '18-'22 1.5 -()_3 1.3 
AAGR '18-'27 1.4 -()_1 1.4 

Note: Estimated-Actual data through Februal}' 2017 
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Table 13 

Total Consumers & Sales 

Excluding Lee County Electric Cooperative 
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Average Average 
Number of Consumption 

Year Customers Change Grov.th Per Customer Change GWNth Sales Change Growth 
(%) (kWh) (%) (GWh) (%) 

History 
2007 700,930 18,432 12,920 
2008 707,106 6,176 0.9 18,036 -396 -2.1 12,754 -166 -1 .3 
2009 708,548 1,442 0.2 18,041 5 0.0 12,783 29 0.2 
2010 7 12,159 3,610 0.5 19,260 1,220 6.8 13,7 16 934 7.3 
2011 715,486 3,328 0.5 17,631 -1 ,629 -8.5 12,6 15 -1,101 -8.0 
2012 721,056 5,570 0.8 17,181 -450 -2.6 12,389 -226 -1.8 
2013 729,961 8,905 1.2 17,078 -103 -0.6 12,466 78 0.6 
2014 740,566 10,605 1.5 17,500 422 2.5 12,960 494 4.0 
2015 751,848 11,282 1.5 17,788 288 1. 6 13,374 414 3.2 
2016 763,467 11,620 1.5 18,041 252 1.4 13,773 399 3.0 

Forecast 
2017 774,126 10,658 1.4 17,473 -568 -3.1 13,526 -248 -1.8 
2018 786,107 11,982 1.5 17,685 212 1.2 13,902 J16 2.8 
2019 798,584 12,476 1.6 17,678 -7 0.0 14,118 215 1.5 
2020 811,265 12,682 1.6 17,549 -130 -0.7 14,237 119 0.8 
2021 823,510 12,245 1.5 17,496 -53 -0.3 14,408 172 1.2 
2022 835,550 12,040 1.5 17,506 9 0.1 14,627 218 1.5 
2023 847,591 12,041 1.4 17,527 22 0.1 14,856 229 1.6 
2024 859,439 11,848 1.4 17,538 11 0.1 15,073 217 1.5 
2025 870,859 11,420 1.3 17,543 5 0.0 15,278 205 1.4 
2026 881,761 10,902 1.3 17,569 26 0.1 15,492 214 1.4 
2027 892,238 10,477 1.2 17,604 35 0.2 15,707 215 1.4 

AAGR '07-'16 1.0 -0.2 0.7 
AAGR '12-'16 1.4 1.2 2.7 

AAGR '18-'22 1.5 -0.3 1.3 
AAGR '18-'27 1.4 -0.1 1.4 

Note: Estimated-Actual data through Februal}' 2017 
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Table 14 

Annual Net Energy for Load and Seasonal Net Firm Demand 
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Net Energy for Load 
S~mmer 

Net Firm Demand 
Wirter 

Net Firm Demand 

Year Base La.v Hgh Year Base La.v Hgh Year Base Low Hgh 
(GWh) (GWh) (GWh) (MW) (MW) (MW) (MW) (MW) (MN) 

History History History 
2007 17,669 - - 2007 3,839 - - 2007/2008 4,221 - -
2008 17,332 - - 2008 3,630 - - 2008/2009 4,738 - -
2009 17,453 - - 2009 3,824 - - 2009/2010 5,047 - -
2010 17,346 - - 2010 3,548 - - 2010/2011 4,315 - -
2011 16,037 - - 2011 3,653 - - 2011/2012 3,918 - -
2012 15,769 - - 2012 3,428 - - 2012/2013 3,707 - -
201 3 15,812 - - 201 3 3,566 - - 2013/2014 3,240 - -
2014 13,854 - - 2014 3,088 - - 2014/2015 3,593 - -
2015 14,104 - - 2015 3,021 - - 2015/2016 3,307 - -
2016 14,471 - - 2016 3,243 - - 2016/2017 3,018 - -

Forecast Forecast Forecast 
2017 14,165 13,814 15,192 2017 3,090 2,974 3,176 201712018 3,396 3,063 3,856 
2018 14,655 13,954 15,635 2018 3,140 3,025 3,228 201812019 3,466 3,131 3,922 
2019 14,875 14,176 15,854 2019 3,187 3,074 3,274 201~ 3,531 3,200 3,985 
2020 15,023 14,325 15,997 2020 3,238 3,124 3,325 202012021 3,588 3,258 4,038 
2021 15,125 14,432 16,096 2021 3,251 3,153 3,354 202112022 3,643 3,314 4,091 
2022 15,337 14,644 16,306 2022 3,297 3,196 3,399 202212023 3,699 3,371 4,145 
2023 15,574 14,881 16,541 2023 3,343 3,245 3,446 202312024 3,749 3,422 4,194 
2024 15,805 15,112 16,770 2024 3,388 3,290 3,489 202412025 3,802 3,477 4,244 
2025 16,022 15,328 16,964 2025 3,430 3,333 3,533 ~ 3,857 3,532 4,296 
2026 16,249 15,556 17,209 2026 3,474 3,375 3,577 21Y2£I2027 3,909 3,586 4,351 
2027 16,470 15,777 17,429 2027 3,516 3,417 3,619 202712028 3,955 3,633 4,397 

AAGR 'Ul-'16 -2.2 - - AAGR 'Ul-'16 -1.9 - - AAGR TJ8-'17 -3.7 - -
AAGR '12-'16 -2.1 - - AAGR '12-'16 -1.4 - - AAGR'1~'17 -5.0 - -

AAGR '18-'22 1.1 1.2 1.1 AAGR '18-'22 1.2 1.4 1.3 AAGR '18-'22 1.8 2.0 1.5 
AAGR '18-'27 1.3 1.4 1.2 AAGR '18-'27 1.3 1.4 1.3 AAGR '18-'27 1.6 1.8 1.4 

I'«Jte: Actual data through Februaty 2017; 

AH values exclude Southeastern Power Admjnistraion. 
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Table 15 

Annual Net Energy for Load and Seasonal Net Firm Demand 

Excluding Lee County Electric Cooperative 
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Net Energy for load 
S~mmer 

Net Firm Demand 
Wirter 

Net Firm Demand 

Year Base La.v Hgh Year Base La.v Hgh Year Base Low Hgh 
(GWh) (GWh) (GWh) (MW) (MW) (MW) (MW) (MW) (MN) 

History History History 
2007 13,729 - - 2007 3,060 - - 2007/2008 3,343 - -
2008 13,567 - - 2008 2,915 - - 2008/2009 3,817 - -
2009 13,659 - - 2009 3,064 - - 2009/2010 4,224 - -
2010 14,658 - - 2010 3,011 - - 2010/2011 3,685 - -
2011 13,502 - - 2011 3, 121 - - 2011/2012 3,383 - -
2012 13,256 - - 2012 2,890 - - 2012/2013 3,229 - -
201 3 13,302 - - 201 3 3,012 - - 2013/2014 3,240 - -

2014 13,854 - - 2014 3,088 - - 2014/2015 3,593 - -
2015 14,104 - - 2015 3,021 - - 2015/2016 3,307 - -
2016 14,471 - - 2016 3,243 - - 2016/2017 3,018 - -

Forecast Forecast Forecast 
2017 14,165 13,814 15,192 2017 3,090 2,974 3,176 201712018 3,398 3,063 3,856 
2018 14,655 13,954 15,635 2018 3,140 3,025 3,228 201812019 3,466 3,131 3,922 
2019 14,875 14,176 15,854 2019 3,187 3,074 3,274 201912020 3,531 3,200 3,985 
2020 15,023 14,325 15,997 2020 3,238 3,124 3,325 202012021 3,588 3,258 4,038 
2021 15,125 14,432 16,096 2021 3,251 3,153 3,354 202112022 3,643 3,314 4,091 
2022 15,337 14,644 16,306 2022 3,297 3,198 3,399 202212023 3,699 3,371 4,145 
2023 15,574 14,881 16,541 2023 3,343 3,245 3,446 202Y.l024 3,749 3,422 4,194 
2024 15,805 15,112 16,770 2024 3,388 3,290 3,489 202412025 3,802 3,477 4,244 
2025 16,022 15,328 16,984 2025 3,430 3,333 3,533 202512026 3,857 3,532 4,298 
2026 16,249 15,556 17,209 2026 3,474 3,375 3,577 202612027 3,909 3,586 4,351 
2027 16,470 15,777 17,429 2027 3,516 3,417 3,619 202712028 3,955 3,633 4,397 

AAGR TJl-'16 0.6 - - AAGR TJl-'16 0.6 - - AAGR '00-'17 -1.1 - -
AAGR '12-'16 2.2 - - AAGR '12-'16 2.9 - - AAGR'1~'17 -1.7 - -

AAGR '18-'22 1.1 1.2 1.1 AAGR '18-'22 1.2 1.4 1.3 AAGR '18-'22 1.8 2.0 1.5 
AAGR '18-'27 1.3 1.4 1.2 AAGR '18-'27 1.3 1.4 1.3 AAGR '18-'27 1.6 1.8 1.4 

MJte: Actual data through FebTUal}' 2017; 

All values exclude Southeastern Power Administraion. 
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5.3 Seminole’s Reliability Criteria 
  The total amount of generating capacity and reserves required by Seminole is 

affected by Seminole’s load forecast and its reliability criteria. Reserves serve two 

primary purposes: to provide replacement power during generator outages; and to 

account for load forecast uncertainty. Seminole’s reliability criteria include a Reserve 

Margin criterion of 15 percent and a Loss of Load Probability (“LOLP”) criterion of one 

day in 10 years.  The Reserve Margin is a percentage of the load forecast peak demand 

and is the additional amount of capacity that a utility maintains above the load forecast 

peak demand.  The Reserve Margin considers only the peak demand versus the amount of 

generation resources, but the LOLP criterion takes into account load shape, unit sizes, 

unit availability, and capacity mix when calculating the probability of a utility not 

adequately meeting load.  These reliability criteria help to ensure that Seminole has 

adequate generating capacity to provide reliable service to its Members and to limit 

Seminole’s emergency purchases from interconnected, neighboring systems. 

5.4 Seminole’s Capacity Needs   

  By the end of 2021,  Seminole will need 901 MW of generation to meet its 

Members’ energy needs along with its Reserve Margin requirements. That need will 

grow to 1,265 MW by the end of 2022.  Seminole’s future capacity need results primarily 

from the expiration of PPAs, starting with the expiration of 150 MW from DEF on 

December 31, 2020, followed by expiration of 200 MW from FPL on May 31, 2021, and 

another for Southern Company’s Oleander plant, which includes capacity ratings of 550 

MW winter and 460 MW summer.  In total, Seminole will lose 900 MW of purchased 

power resources by the end of 2021, followed by the loss of an additional 300 MW PPA 

with DEF in 2022.  Figure 6 is a “gap chart” showing Seminole’s projected winter season 

need through 2032. 
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6.0 EVALUATION OF MAJOR GENERATING ALTERNATIVES 

6.1 Overview of Evaluation Process 

  Seminole conducted a multi-stage process for evaluating resource alternatives to 

meet its projected capacity need.   The process began over two years ago when Seminole 

first determined which self-build alternatives would be evaluated.   Seminole then issued 

an RFP into the market for firm capacity and received a robust response.  Seminole then 

performed economic and risk evaluations on all available alternatives and developed 

portfolios of generation resources to fulfill Seminole’s need.  The recommended 

portfolio, which includes the SCCF and SHCCF, was submitted to Seminole’s Board of 

Trustees and was unanimously approved on September 27, 2017. 

6.2 Self-Build Alternatives Considered 

6.2.1 Technology Assessment 

  Due to the high costs and regulatory uncertainties associated with new nuclear and 

coal-fired generation, Seminole limited its analysis of self-build alternatives to natural 

gas-fired generation.    Seminole retained Black and Veatch, a global engineering, 

procurement and construction company, to help evaluate numerous power generation 

technologies as potential future resources prior to selecting the advanced class gas turbine 

technologies incorporated in the SCCF.  Combined cycle technology was selected 

because the high fuel efficiency and flexible dispatch capability offered by these systems 

will allow the SCCF to match varying system load at a low cost and with limited 

environmental impact.  Seminole selected state-of-the-art “advanced class” gas turbine 

technology coupled with flexible operation heat recovery steam generators and an 

associated steam turbine as the most cost-effective risk-managed self-build option.  

Seminole initiated a power island equipment purchase bidding process followed by an 

Engineer, Procure, Construct (“EPC”) services bidding process to develop accurate self-

build cost estimates which would then compete with market alternatives.   
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  Seminole evaluated several different technologies from three different vendors, 

General Electric, Mitsubishi Hitachi, and Siemens.  Upon completion of the initial 

screening, Seminole issued an RFP in February 2016 to three vendors; two of which, 

General Electric and Mitsubishi, responded with compliant bids.  Both of these vendors 

submitted two proposals; one for a 1x1 unit and the second for a 2x1 unit.  All four units 

were evaluated along with the market alternatives.  Seminole ultimately determined that 

the GE technology was the most economic option. 

6.2.2 Site Assessment 

  In order to fully evaluate potential self-build site location options, Seminole 

retained a third party environmental consultant to assess the environmental licensing 

considerations associated with locating new generation facilities at two potential sites 

owned by Seminole: the site adjacent to SGS in Putnam County and another 586-acre site 

in Gilchrist County. Informed by the results of that study and subsequent information, 

Seminole retained Black & Veatch, a global engineering firm, to evaluate the SGS site 

versus the Gilchrist site using a comparative analysis that utilized the following 

intangible criteria: 

• Land Use/Ownership 

• Site Development 

• Electrical Transmission 

• Fuel Supply 

• Water Supply 

• Waste Water 

• Environmental Assessment 

• Transportation 

• Technology Selection 

• Schedule 

  Based on the comparative analysis, the SGS site scored substantially better than 

the Gilchrist site for a combined cycle facility.  In particular, the Gilchrist site posed 
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significant issues relative to water availability and wastewater discharge options.  In 

addition, the SGS site is a brownfield site with capability of utilizing existing water 

intake, water discharge, and electrical transmission infrastructure.  Overall, the SGS site 

has significant economic and strategic advantages for siting a combined cycle facility.  

6.3 Purchase Power Alternatives Considered 

6.3.1 The Requests for Proposals (“RFP”)   

  Seminole identified market alternatives by issuing an RFP in March  2016 for firm 

capacity up to 1,000 MW beginning as early as June 1, 2021.  The RFP stated that the 

need for 600 MW of capacity would start in June 2021, with total needs increasing to 

1,000 MW by June 2022.  Seminole encouraged proposals of base, intermediate, and/or 

peaking capacity, as well as renewable resources.  The RFP also stated that proposals 

providing demand side options would be considered, although no such proposals were 

received.   A copy of the RFP is provided as Appendix A. 

6.3.2 Proposals Received & Initial Economic Evaluation 

  In May 2016, Seminole received proposals for purchased power alternatives in 

response to its RFP.  The  response was robust, with Seminole receiving a total of 223 

proposals from 38 counterparties.  The proposals included offers providing generation 

from various renewable sources including solar, wind and energy storage; existing and 

new gas-fired facilities; and system offers for both intermediate and peaking generation.       

  Following receipt of the bids, Seminole reviewed the proposals for completeness 

along with technical and operational viability.  Seminole also performed an initial 

economic screening using bus bar cost analysis (i.e., the total cost to operate a resource 

on a $/MWh basis) of all alternatives within a stratification (baseload and other 

renewables, intermediate, peaking or solar). Those with significantly higher operating 

cost based on a typical capacity factor within a stratification were eliminated.   Figure 7 

provides a summary of proposals received in response to the RFP, as well as the set of 

“refined proposals” that Seminole received after the intital economic screening. 
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6.4 Economic Evaluation of Generation Alternatives 

6.4.1 Methodology 

  After the initial screening of proposals, Seminole evaluated all remaining 

alternatives, including self-build options, using System Optimizer. System Optimizer is 

an industry-recognized utility model developed by ABB and used to develop an optimal 

resource mix to satisfy future needs. The model simulates how each potential and existing 

resource will be used to serve the forecasted peak demand and energy requirements in the 

load forecast.  System Optimizer’s inputs include the demand and energy forecast, 

Reserve Margin requirements, fuel price forecast, plus the individual resource’s cost and 

performance characteristics such as fixed cost, variable cost, heat rates, forced outage 

rates, and maintenance schedules.    

  Seminole ran multiple iterations through System Optimizer. The first iteration was 

used to develop a portfolio for Seminole’s need starting in winter of 2022 with all 

resources available (“SGS 2x1 Portfolio”). Seminole also developed a limited build 

portfolio which allowed one 1x1 combined cycle unit to be built (“Limited Build Risk: 

Shady Hills Portfolio”) as well as a “no build” portfolio consisting of only PPAs (“All 

PPA Portfolio”).  Because the status of the Clean Power Plan and long-term economics 

for coal-fired generation were uncertain, Seminole also developed a portfolio taking into 

account the removal of one coal unit from service (“CPP/CC Portfolio”).  

  Once the optimal portfolio candidates were identified via System Optimizer, 

Seminole used Planning and Risk (“PaR”), another industry-recognized utility model 

from ABB, to further evaluate the production cost.  PaR is a detailed production cost 

model, which commits resources in each hour over the study period based on costs and 

operational constraints. The operational constraints are similar to those in System 

Optimizer but more extensive, including such constraints as minimum up and down 

times, must run requirements, and natural gas pipeline flow limits. The production costs 

from PaR along with any capital and transmission cost increases for network upgrades 

are loaded into the corporate financial model to develop the annual revenue requirements.  
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6.4.2 Economic Parameters 

  The primary drivers for the economic analysis among generation alternatives are 

plant fixed cost and fuel cost. Seminole’s relatively low financing costs help mitigate the 

ultimate cost of self-build projects.  Differences between the capital costs and fuel costs 

of competing technologies are the most significant factors affecting the economic 

comparisons among Seminole’s generation altematives. Seminole’s cost of debt 

projections for self-build alternatives assumed a financing rate of 5.96%. 

  The discount rate, which is used for present worth calculations, is equal to the 

average annual long term cost of debt.  The construction cost of self-build alternatives  

includes a rate equal to the average annual long term debt rate on funds used during the 

construction period. 

6.4.3 Fuel Price Forecast 

  Seminole’s fuel price forecast is derived from a combination of published market 

indices, independent price forecasts, and escalators where necessary to extend the price 

forecast beyond the horizon of available values.  For natural gas, Seminole uses the 

NYMEX futures forward market prices along with projected escalation of gas prices as 

provided by the Energy Information Administration (“EIA”).  Seminole’s coal price 

forecast is based on price projections obtained from Energy Research Company, LLC.  

Seminole’s fuel oil price forecast is based on EIA’s Annual Energy Outlook for distillate 

fuel oil.  These sources of forward energy prices are commonly accepted in the utility 

industry. 

  The fuel price forecasts utilized in the original and updated economic analyses 

discussed below, including the alternative forecasts for natural gas, are summarized in 

Tables 16 and 17.  Unless a firm fuel cost was included in an RFP proposal, Seminole 

used its fuel price forecast across all self-build and purchased power alternatives to 

ensure fairness in the evaluation. 
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Table 16 - Fuel Price Forecast 

Year 

Natural Gas 
Base Price 
Forecast 

($/MMBtu) 

Natural Gas 
High Price 
Forecast 

($/MMBtu) 

Natural Gas 
Low Price 
Forecast 

($/MMBtu) 

Coal Price 
Forecast 

($/MMBtu) 

#2 Oil Price 
Forecast 

($/MMBtu) 

2017 $3.52 $4.34 $2.87 $3.53 $14.64 
2018 $3.20 $4.43 $2.32 $3.59 $16.55 
2019 $3.04 $4.30 $2.15 $3.41 $17.59 
2020 $3.04 $4.34 $2.13 $3.53 $18.08 
2021 $3.04 $4.43 $2.09 $3.62 $18.43 
2022 $3.06 $4.53 $2.06 $3.70 $18.69 
2023 $3.14 $4.71 $2.10 $3.78 $19.02 
2024 $3.27 $4.94 $2.17 $3.86 $19.34 
2025 $3.42 $5.25 $2.23 $3.95 $19.81 
2026 $3.56 $5.55 $2.28 $4.03 $20.17 
2027 $3.71 $5.86 $2.35 $4.13 $20.38 
2028 $3.86 $6.16 $2.41 $4.22 $20.39 
2029 $4.01 $6.48 $2.48 $4.32 $20.65 
2030 $4.13 $6.74 $2.54 $4.42 $21.08 
2031 $4.31 $7.07 $2.62 $4.52 $21.40 
2032 $4.40 $7.27 $2.66 $4.62 $21.87 
2033 $4.42 $7.35 $2.66 $4.73 $21.82 
2034 $4.48 $7.49 $2.68 $4.83 $22.14 
2035 $4.64 $7.79 $2.77 $4.94 $22.31 
2036 $4.71 $7.93 $2.80 $5.05 $22.85 
2037 $4.80 $8.10 $2.84 $5.17 $22.93 
2038 $4.87 $8.24 $2.88 $5.29 $23.05 
2039 $4.99 $8.46 $2.95 $5.41 $23.40 
2040 $5.08 $8.60 $3.00 $5.53 $23.59 
2041 $5.20 $8.81 $3.07 $5.66 $23.65 
2042 $5.37 $9.10 $3.17 $5.78 $23.69 
2043 $5.62 $9.51 $3.31 $5.92 $23.76 
2044 $5.79 $9.80 $3.42 $6.05 $23.86 
2045 $5.99 $10.13 $3.54 $6.19 $23.97 
2046 $6.19 $10.45 $3.67 $6.33 $24.15 
2047 $6.42 $10.81 $3.81 $6.47 $24.45 
2048 $6.70 $11.26 $3.98 $6.61 $24.49 
2049 $6.91 $11.59 $4.12 $6.76 $24.69 
2050 $7.16 $11.97 $4.28 $6.92 $24.96 
2051 $7.42 $12.37 $4.44 $7.07 $25.52 
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Table 17 - Fuel Price Forecast – Updated 

Year 

Natural Gas 
Base Price 
Forecast 

($/MMBtu) 

Natural Gas 
High Price 
Forecast 

($/MMBtu) 

Natural Gas 
Low Price 
Forecast 

($/MMBtu) 

Coal Price 
Forecast 

($/MMBtu) 

#2 Oil Price 
Forecast 

($/MMBtu) 

2017 $3.32 $3.63 $2.90 $3.45 $14.64 
2018 $3.20 $4.28 $3.06 $3.52 $16.55 
2019 $2.94 $4.11 $2.39 $3.13 $17.59 
2020 $2.92 $4.15 $2.11 $3.28 $18.08 
2021 $2.94 $4.25 $2.06 $3.36 $18.43 
2022 $3.03 $4.38 $2.04 $3.42 $18.69 
2023 $3.09 $4.43 $2.10 $3.50 $19.02 
2024 $3.16 $4.48 $2.15 $3.57 $19.34 
2025 $3.24 $4.67 $2.23 $3.65 $19.81 
2026 $3.33 $4.87 $2.25 $3.74 $20.17 
2027 $3.42 $5.06 $2.28 $3.82 $20.38 
2028 $3.51 $5.25 $2.31 $3.91 $20.39 
2029 $3.60 $5.44 $2.34 $4.00 $20.65 
2030 $3.71 $5.65 $2.38 $4.09 $21.08 
2031 $3.86 $5.93 $2.43 $4.19 $21.40 
2032 $3.94 $6.10 $2.52 $4.28 $21.87 
2033 $3.96 $6.16 $2.55 $4.38 $21.82 
2034 $4.02 $6.27 $2.55 $4.47 $22.14 
2035 $4.16 $6.52 $2.58 $4.58 $22.31 
2036 $4.23 $6.64 $2.66 $4.68 $22.85 
2037 $4.30 $6.78 $2.69 $4.79 $22.93 
2038 $4.37 $6.90 $2.73 $4.89 $23.05 
2039 $4.48 $7.08 $2.77 $5.01 $23.40 
2040 $4.55 $7.20 $2.83 $5.12 $23.59 
2041 $4.66 $7.37 $2.88 $5.24 $23.65 
2042 $4.84 $7.66 $2.94 $5.36 $23.69 
2043 $5.06 $8.01 $3.06 $5.48 $23.76 
2044 $5.22 $8.25 $3.20 $5.60 $23.86 
2045 $5.40 $8.53 $3.30 $5.73 $23.97 
2046 $5.58 $8.81 $3.42 $5.86 $24.15 
2047 $5.78 $9.11 $3.54 $5.99 $24.45 
2048 $6.04 $9.49 $3.67 $6.12 $24.49 
2049 $6.22 $9.77 $3.84 $6.26 $24.69 
2050 $6.45 $10.10 $3.97 $6.40 $24.96 
2051 $6.68 $10.44 $4.12 $6.55 $25.52 
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6.4.4 Results 

  Ultimately, the net present value (“NPV”) of the revenue requirements is the basis 

for comparing different portfolios in the economic evaluation. The CPP/CC Portfolio, 

which includes the SCCF, the SHCCF, and the removal from service of one SGS coal 

unit, was the least cost portfolio. The next portfolio in NPV revenue requirement terms 

was approximately $355 million more expensive over the study period.  Figure 8 

summarizes the results of Seminole’s economic analyses of the various alternative 

portfolios. 

Figure 8 Summary of Initial Economic Analyses 
 

 
 

Figures 9  and 10 are “gap charts” showing how the selected portfolio would fill 

Seminole’s projected need during the winter and summer seasons, respectively (the 

SHCCF is included within “new purchased power agreements”).   
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6.5 Sensitivity Analyses 

  Seminole also performed multiple sensitivity analyses to assess various 

uncertainties.  The senstivity analyses include the following scenarios: 

• Optimistic  (High load growth with low gas prices) 

• Pessimistic  (Low load growth with high gas prices) 

• Flat Backfill  (No escalation of generic unit capacity costs) 

• Solar PPA 400 MW (400 MW of additional solar PPA) 

• Various Carbon Tax  (based on Minnesota PSC Carbon tax assumptions) 

o Low – starting at $9.00/ton in 2019 and escalating 

o Mid – starting at $21.50/ton in 2019 and escalating 

o High – starting at $43.00/ton in 2019 and escalating 

The results of these sensitivity analyses, which are summarized in Figure 11,  support the 

conclusion that the CPP/CC Portfolio provides the most cost effective solution for 

Seminole’s need. 
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Figure 11  Results of Sensitivity Analyses 

 

 

 

6.6 Consideration of Economic and Non-Economic Attributes 

  Once the production cost modeling was completed, Seminole’s staff performed 

risk analysis for both individual alternatives and each of the remaining portfolios.  

Seminole produced scorecards for each portfolio which took into account a weighted risk 

rating, a strategic rating, operational flexibility ratings for fuel, real time operational 

flexibility, and an economic rating for a short-term (10 year) and long-term (30 year) net 

present value revenue requirement.  These portfolio scorecard assessments are reflected 

in Figure 12. 
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Figure 12 Portfolio Scorecard Assessment 

 

  In addition to cost-effectiveness and risk impacts, Seminole considered the value 

of having optionality. One of the new PPAs included in the CPP/CC Portfolio provides 

Seminole with the advantage of optionality, giving Seminole the flexibility to modify its 

commitment up or down with relatively short notice. Given the vulnerability of load 

forecasts, the ability to modify resource commitments will give Seminole a hedge against 

economic acceleration/downturns or faster/slower load growth rates.  

  Seminole also considered the utilization of solar. However, Seminole is a winter-

peaking utility that experiences its highest end-use demand on winter nights when solar 

energy is not a viable capacity source to offset peak demand. Nevertheless, in recognition 

of the energy value of solar, Seminole included 40 MW of  new solar in the CPP/CC 

Portfolio.  
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  Seminole also considered the potential impact of the resource plan on fuel 

diversity and supply reliability. The SCCF and SHCCF will be solely fueled by natural 

gas, but they will replace expiring purchased power resources that were also primarily 

natural gas-fired.  Seminole’s decision to maintain the operation of one SGS coal-fired 

generating unit will provide continued diversification in Seminole’s fuel portfolio.  

Further, Seminole is implementing a natural gas transportation plan that includes 

contracts with four different counterparties for a variety of solutions to enhance the 

diversification and reliability of its delivered gas supply.  For these reasons, the selected 

portfolio is not expected to significantly impact fuel diversity or supply reliability. 

6.7 Selection of SCCF and SHCCF 

     Based  on the analyses described above, Seminole determined that the most cost 

effective, risk-managed resource plan to meet its Members’ future needs is a mix of 

resources consisting of existing generation resources, long-term PPAs, and the 

construction of two natural gas-fired combined cycle facilities.  The first combined cycle 

unit would be a 573 MW (winter) one-on-one unit to be constructed, owned and operated 

by SHEC at the existing Shady Hills power plant site in Pasco County pursuant to a 

tolling agreement with Seminole.  The second combined cycle plant would be a self-build 

1,050 MW (nominal) two-on-one combined cycle plant adjacent to the existing SGS 

plant, along with the removal from service of one of the two existing 664 MW SGS coal 

units. 

6.8 Updated Economic Assessment 

  Since the Board of Trustees’ initial approval of the selected resource plan, 

Seminole conducted a present worth revenue requirements comparison for all four 

portfolios with the 2018 Budget assumptions approved in October 2017. While the total 

dollar values changed, the rankings between the portfolios did not.  The CPP/CC 

Portfolio, which includes the SCCF and SHCCF along with the removal from service of 

one of the two existing 664 MW SGS coal units, remained the least cost portfolio. The 
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next portfolio in NPV revenue requirement terms was approximately $363 million more 

expensive over the study period.  Figure 13 shows the differential between the portfolios.  

 
Figure 13 Summary of Updated Economic Analysis 
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Resources 

Portfolio Summaries 
Revised Economic Analysis Results 

(millions of$) 
SGS 2x1 Portfolio CPP/CC Portfolio limited Build rusk: No Build Risk: 

Shady Hills Portfolio All PPA Portfolio 

-SGS 2x1 -SGS 2xl -Shady Hills lx1 -Multiple PPA 
-Multiple PPA -Shady Hills 1xl -Multiple PPA 

-Multiple PPA 

Total Member Revenue Requirements - Years 2018-2027 (millions of$) 

Nominal 
11,859 11,754 11,735 11,571 

rJPV@ 6.0% 
8,641 8,568 8,549 8,432 

Total Member Revenue Requirements- Years 2018-2051 (millions of$) 

Nominal 
57,539 56.465 58,312 58,289 

NPV@ 6.0,.-o 
20,981 20,618 21,120 21,006 
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7.0 EVALUATION OF NON-GENERATING ALTERNATIVES 

7.1 Current Conservation & Demand-Side Management Efforts 

  As a wholesale supplier of electric energy to its Member Cooperatives, Seminole 

is not directly responsible for DSM programs.  However, Seminole’s wholesale rate 

structure provides Members price signals that reflect Seminole's cost of supplying power 

in aggregate.  Under this rate structure, Seminole's demand charge to each of its Members 

is applied to each Member’s demand at the time of Seminole's peak. This encourages 

Members to concentrate their load management efforts on controlling Seminole's overall 

system peak rather than their separate peaks.  In addition, Seminole’s wholesale rate to its 

Members include time-of-use fuel charges to reflect the differences in fuel costs incurred 

by Seminole to serve its Members during the peak and off-peak periods.  Each Member 

may use these price signals to evaluate the cost-effectiveness of DSM and conservation 

measures for its own circumstances.  To ensure Members have the opportunity to achieve 

maximum load-management benefit, Seminole’s system operators develop and 

implement a coordinated load management demand reduction strategy in real time to 

notify Members when Seminole’s monthly billing peak is expected to occur.        

  Seminole also assists its Members in evaluating and implementing DSM 

measures. In 2008, Seminole and its Members jointly formed an Energy Efficiency 

Working Group to coordinate and further-promote energy conservation and efficiency 

initiatives. The function of this group is to promote conservation, efficiency and DSM 

programs through the sharing of information, member-consumer education, and joint 

assessment of energy efficiency technologies.  In addition, Seminole has sponsored its 

own conservation/efficiency initiatives, which included giving light emitting diode light 

bulbs (“LEDs”) to member-consumers during Member meetings and administering an 

LED bulk purchase program for Members. Seminole provides Members with materials 

that can be distributed to end-use member-consumers including educational brochures, 

manufactured housing weatherization brochures, videos on energy efficiency home 
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auditing, and a video on Cooperative Solar.  Seminole also remains active in upgrading 

utility system efficiency at administration and generation facilities. 

  Because Seminole and its Members are not subject to the requirements of  the 

Florida Energy Efficiency and Conservation Act ("FEECA"), they do not have 

Commission-approved DSM goals, programs or plans.  However, Seminole’s Members 

participate in a variety of utility system efficiency and DSM programs, including 

distribution system voltage reduction (“VR”), load management distributed generation 

and interruptible rate programs which help reduce Seminole’s load during peak periods. 

Seminole's Members also offer a variety of programs and services to end-use member-

consumers in order to promote energy conservation and cost savings. Member programs 

include: 

• Distribution System Voltage Reduction (VR): Coordinated load management-

demand reduction program where Member system operators lower voltage during 

critical peak billing periods, within allowable thresholds, on distribution feeders to 

reduce demand behind end-use meters during critical peak billing periods. 

• Commercial Coincident Peak Power (CPP) Rates: Coordinated load 

management-demand reduction program where enrolled commercial and industrial 

member-consumers are signaled to shed load during critical peak billing periods.  

• Commercial Interruptible Rates: Direct load control program where Seminole 

or the Member interrupts electrical service to enrolled commercial member-

consumers during extreme peak demand, capacity shortage or emergency 

conditions.  

• Commercial Customer Load Generation: Standby peak-shaving generators 

which Seminole and its Members may dispatch for purpose of load management 

and enhanced reliability.  Members with standby generators under this program 

receive a billing credit. 
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• Time-of-Use (TOU) Rates: Residential, commercial, or industrial rates that 

encourage member-consumers to reduce power use during on-peak hours through 

price signals. 

• Residential Pre-Pay:  Residential member-consumers pre-pay for their electricity 

and receive enhanced feedback on their energy use and costs. The increased 

energy awareness that this program provides results in behavioral changes that 

produce energy savings.  

• LED/CFL Efficient Bulb Giveaway: This program provides participating end-

use member-consumers with free energy-efficient 10 Watt (W) LED or 13W 

compact fluorescent light (“CFL”) bulbs to replace their existing 60W 

incandescent bulbs.  

• LED Outdoor and Street Lighting: Replacement of Member-owned outdoor and 

street lighting with lower wattage LEDs.  

• Residential Energy Smart Rebates: A rebate is given to residential member-

consumers to upgrade to more efficient equipment and/or improve the building 

envelope.  Rebate opportunities include: air conditioners and heat pumps, heat 

pump water heaters, solar water heaters, insulation – batt or spray foam – and 

window film.  

• Energy Audits: On-site energy audit program for residential, commercial and 

industrial member-consumers. 

   Table 18 shows the specific conservation and demand-side offerings of each of 

Seminole’s Members. 
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Table 18 Conservation & Demand-Side Offerings of Seminole Members 

 

   In 2016, Seminole engaged Advanced Energy and Tierra Resource Consultants 

(AE/Tierra), an energy and natural resource consulting firm, to help quantify the energy 

efficiency and DSM savings achieved by Seminole and its Members.  As shown in Table 

19, AE/Tierra estimated that Seminole and its Members are achieving approximately 

12,353 MWh in annual savings and approximately 85 MW in peak savings.   

Table 19 Annual Energy Savings 
Program Type Annual MWh 

Savings 
Annual kW 

Savings 
Residential Pre-Paid Energy Program 7,172 201 

Bulb Giveaways (LED & CFL) 287 33 

TOU/CPP Rates 170 18,258 

Utility System Savings (inlcuding VR) 3,475 66,298 

Energy Smart Rebates 946 236 

LED Outdoor Lights/Street lighting 303 0 

TOTAL 12,353 85,026 
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7.2 Potential for Conservation and DSM Savings to Mitigate Need 

   In order to help Seminole evaluate whether DSM measures may be reasonably 

available to mitigate the projected need, Seminole also engaged AE/Tierra to identify 

potential new programs and to evaluate their cost-effectiveness.  None of the additional 

measures evaluated by AE/Tierra satsified the Rate Impact Measure (“RIM”) test 

traditionally relied upon by the Commission in evaluating the cost-effectiveness of DSM 

measures. Nevertheless, Seminole is planning to implement one of the identified 

measures (Smart Thermostat) of particular interest to Members. Seminole also is 

committed to working with its Members to implement recommendations made by 

AE/Tierra to help improve program tracking and increase future savings by enhancing 

current efforts and adding new measures to existing programs when appropriate.    

  The DSM and conservation savings actually achieved by Seminole’s Members are 

reflected in Seminole’s load forecast, yet Seminole will still need  901 MW of  additional 

capacity beginning in 2021.  To put this in perspective, in Order No. PSC-14-0696-FOF-

EU, the Commission established DSM goals for the utilites subject to FEECA.  Based on 

those goals, the largest electric utility in the State of Florida, FPL, is expected to achieve 

Commission-Approved DSM Goals of approximately 526 MW in summer demand 

reduction and 324 MW in winter demand reduction, over the course of a ten-year period 

from 2015 through 2024.  As an additional point of comparison, TECO, which is 

comparable in size to Seminole in terms of consumers and annual peak demand, is 

expected to achieve Commission-Approved DSM Goals of approximately 56 MW in 

summer demand reduction and 78 MW in winter demand reduction, over the course of 

the same ten-year period.  Based on these Commission-approved DSM goals even large, 

vertically integrated utilities comparable to and larger than Seminole’s size with 

centralized staff and resources to offer DSM programs directly to their customers cannot 

cost-effectively achieve 901 MW peak demand reductions through DSM and 

conservation programs over the course of the next four years.        
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  Even if additional DSM savings were theoretically achievable, the selected 

CPP/CC Portfolio would still be Seminole’s most cost-effective alternative based on the 

results of Seminole’s “low load” senstivity analysis.  The low load forecast sensitivity is 

intended to reflect reductions in loads due to a combination of potential factors as 

compared to the base case, including but not limited to changes in economic conditions, 

decreased customer counts, mild weather, increased utilization of customer-owned 

distributed generation resources, and increased energy efficiency.  The low load forecast 

sensitivity may be considered as a proxy for Seminole’s Members’ member-consumers 

achieving increased levels of demand and energy reductions due to DSM or conservation 

as compared to the base case load forecast.   Because the CPP/CC Portfolio  is the most 

cost-effective alternative even considering the low load forecast, there is no reasonable 

basis to conclude that DSM or conservation measures are reasonably available to 

Seminole or its Members that would mitigate the need for SCCF and SHCCF.  
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8.0 ADVERSE CONSEQUENCES OF DENIAL 

  Non-approval would mean that Seminole's Members and the Members’ retail 

member-consumers would be denied the most cost-effective, risk-managed power supply 

solution.  Seminole’s required reserve margin would fall below the minimum reserve 

level in 2021.  While additional off-system purchases could perhaps be made to fulfill 

Member power requirements and maintain the target reserve margin, Seminole would not 

be able to remove a coal unit from service and the costs of the resulting resource plan 

would be substantially higher.    

  If the requested need determination for the SCCF were denied, Seminole would 

not be able to take an SGS coal unit out of service (664 MW) and the resulting resource 

plan would increase costs as compared to the resource plan that includes the SCCF.  

Seminole estimates that if only the SCCF were denied, the NPV revenue requirements 

impact would be approximately $502 million. 

  If the SHCCF was denied, then again Seminole could pursue one of two options. 

One option would be to leave the SGS coal unit in service which would cover our 

Members and their member-consumers’ needs, but at a higher cost.  The second option 

would be to go to the market to find replacement capacity, likely resulting in higher costs. 

Seminole estimates that if only the SHCCF were denied, the NPV revenue requirements 

impact would be approximately $363 million along with the continuation of service of 

the coal unit. 

  If both projects were to be denied, Seminole estimates that the NPV revenue 

requirements  impact would be approximately $388 million, without consideration of 

transmission impacts which could be significant.  Moreover, Seminole would need to 

continue operating both SGS coal units. 
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9.0 CONCLUSION 

  The analyses and other information described  in this Need Study demonstrate that 

affirmative need determinations are warranted for the SCCF and SHCCF projects based 

on consideration of the relevant factors set forth in section 403.519, Florida Statutes.   

Due primarily to the expiration of existing PPAs, Seminole will have a  need for 901 MW 

of additional generating capacity by the end of 2021, and that need will grow to 1,265 

MW by the end of 2022.  The proposed SCCF and SHCCF are part of an integrated 

resource plan that  will ensure that Seminole has an adequate supply of power to serve its 

Members’ needs at a reasonable cost. The competitive RFP process, together with 

separate economic analyses and risk analyses presented in this Need Study demonstrate 

that the selected resource plan, including the two new combined cycle facilities, is the 

most cost-effective, risk-managed alternative to meet Seminole’s power supply needs.  

Seminole and its Members already utilize reasonably available DSM programs and 

renewable resources and they are committed to implementing more.  Even with potential 

demand and energy reductions that could be achieved from additional conservation and 

DSM initiatives, however, there is still a significant capacity need and the resource plan 

including the new SCCF and SHCCF  is the least cost alternative to reliably meet that 

need. 
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Aprill , 2016 

Moniaishi Mtenga 
Florida Public Service Commission 
2540 Shumard Oak Boulevard 
Tallahassee, Florida 32399-0850 

Dear Ms. Mtenga: 

In accordance with Section 186.801, Florida Statutes, Seminole Electric Cooperative, Inc. hereby 
submits our 2016 Ten Year Site Plan. 

P lease do not hesitate to call me if you have any questions or comments. 

Sincerely, 

=JJ.,;, cQJ~~J'~M cll"S-

Julia A Diazgranados 
Planning Manager 
813-739-1538 (office) 
j diazgranados@semino le-electri c. com 

Enclosure 

cc: M. Sherman 
L. Johnson 

16J1J Nonh Dale Maory llighway P.O Box 272000 Tampa, Florida 33688 2000 
Te;lephone 813.963 0994 Fa" 813 264 7\106 www.sem~nole-electr tc.corn 
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1. DESCRIPTION OF EXISTING FACILITIES 

1.1 Overview 

Seminole Electric Cooperative, Inc. (Seminole) is a generation and transmission 

cooperative responsible for meeting the electric power and energy needs of its nine distribution 

cooperative members (Members). Member service areas are indicated on Map 1 below: 

  

Map 1 
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Seminole provides full requirements service to all of its Members with the only exception 

relating to contracts between four Members with the Southeastern Power Administration 

(SEPA), which provides 26 MW or 1% of the total energy required by all Members.  Seminole 

serves the aggregate loads of its Members with a combination of owned and purchased power 

resources.  As of December 31, 2015, Seminole had total summer capacity resources of 

approximately 4,000 MW consisting of owned, installed net capacity of 2,012 MW and the 

remaining capacity in firm purchased power.  Additional information on Seminole’s existing 

resources can be found in Schedule 1 and Table 1.2 below. 

 

1.2 Existing Facilities 

1.2.1 Owned Generation  

Seminole’s existing generating facilities include: 

1) Seminole Generating Station (SGS) Units 1 & 2 comprise a 1472 MW nameplate 

coal-fired plant located in Putnam County;  

2) Midulla Generating Station (MGS) Units 1–3 comprise a 587 MW nameplate gas-

fired combined cycle plant located in Hardee County; and, 

3) MGS Units 4–8 comprise a 310 MW nameplate peaking plant.   
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Schedule 1 
Existing Generating Facilities as of December 31, 2015 

Plant Unit 
No. Location Unit 

Type 

Fuel Fuel 
Transportation

Alt 
Fuel 
Days 
Use 

Com 
In-Svc 
Date 

(Mo/Yr)

Expected 
Retirement 

(Mo/Yr) 

Gen. Max 
Nameplate 

(MW) 

Net Capability 
(MW) 

Pri Alt Pri Alt Summer Winter 

SGS 1 Putnam 
County ST BIT N/A RR N/A N/A 02/84 Unk 736 626 664 

SGS 2 Putnam 
County ST BIT N/A RR N/A N/A 12/84 Unk 736 634 665 

MGS 1-3 Hardee 
County CC NG DFO PL TK Unk 01/02 Unk 587 482 539 

MGS 4-8 Hardee 
County CT NG DFO PL TK Unk 12/06 Unk 310 270 310 

 General  Unk – Unknown 
N/A – Not applicable 

 Schedule 
Abbreviations: Unit Type Fuel Type Fuel Transportation 

 

ST - Steam Turbine  
CC - Combined Cycle 
CT – Combustion 
Turbine 
PV – Photovoltaic 

BIT - Bituminous Coal 
NG - Natural Gas 
DFO – Ultra low sulfur diesel 
Sun – Solar Energy 

PL – Pipeline 
RR – Railroad 
TK – Truck 
 

 

1.2.2 Transmission  

Seminole serves its Members' load primarily in three transmission areas:  Seminole 

Direct Serve (SDS) system, Duke Energy Florida (DEF) system, and Florida Power & Light 

(FPL) system.  Seminole's existing transmission facilities consist of 254 circuit miles of 230 kV 

and 141 circuit miles of 69 kV lines.  Seminole's facilities are interconnected to the grid at 

twenty (20) 230 kV transmission interconnections with the utilities shown in Table 1.1.   
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Table 1.1 

Transmission Grid Interconnections with Other Utilities 

Utility Voltage (kV) Number of Interconnections 

Florida Power & Light 230 6 

Duke Energy Florida 230 7 

JEA 230 1 

City of Ocala 230 2 

Tampa Electric Company 230 1 

Hardee Power Partners 230 3 
Note:  This table describes physical facility interconnections, which do not necessarily constitute contractual 
interconnections for purposes of transmission service or interconnections between balancing areas. 

 

Seminole contracts with other utilities for firm transmission service and interchange 

when required to serve loads.  Map 2 below depicts Seminole’s 230 kV transmission lines, 

including its interconnections with those entities identified in Table 1.1 above. 
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Map 2 
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 1.3  Purchased Power Resources  

 Table 1.2 below sets forth Seminole’s purchased power resources. 

     Table 1.2 

2015 

SUPPLIER FUEL MW (WINTER 
RATINGS)      

IN SERVICE 
DATE END DATE 

Hardee Power Partners Gas/Oil 445 1/1/2013 12/31/2032 
Oleander Power Project Gas/Oil 546 1/1/2010 5/31/2021 

FPL System 200 6/1/2014 5/31/2021 
DEF System <1     6/1/1987 - 
DEF System 600 1/1/2014 12/31/2020 
DEF System 150 1/1/2014 12/31/2020 
DEF System 250 1/1/2014 5/31/2016 
DEF System 50 6/1/2016 12/31/2018 
DEF System 150 1/1/2014 5/31/2016 
DEF System 200-500 6/1/2016 12/31/2024 

Lee County Florida Waste Landfill 55 1/1/2009 12/31/2016 
Telogia Power Biomass 13 7/1/2009 11/30/2023 

Seminole Energy, LLC Landfill Gas 6.2 10/1/2007 3/31/2018 
Brevard Energy, LLC Landfill Gas 9 4/1/2008 3/31/2018 

Timberline Energy, LLC Landfill Gas 1.6 2/1/2008 3/31/2020 
Hillsborough County  Waste Landfill 38 3/1/2010 2/28/2025 

City of Tampa Waste Landfill 20 8/1/2011 7/31/2026 
Note:  Seminole Electric Cooperative may sell a portion of the renewable energy credits associated with its 
renewable generation to third parties. The third parties can use the credits to meet mandatory or voluntary 
renewable requirements. 
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2. FORECAST OF ELECTRIC DEMAND AND ENERGY CONSUMPTION  

2.1 Energy Consumption and Number of Customers  

Residential consumer growth is projected to increase at an average annual rate of 1.6 

percent from 2016 through 2025.  Similarly, commercial consumer growth is projected to 

increase at an average annual rate of 1.4 percent during the same period. Residential energy sales 

are projected to grow at an average annual rate of 1.7 percent, and commercial energy sales are 

projected to grow at an average annual rate of 1.9 percent from 2016 through 2025. 

Schedules 2.1, 2.2, and 2.3 below show the aggregate number of customers and energy 

consumption by customer classification of Seminole’s nine Members, including other sales and 

purchases.  
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Schedule 2.1 

History and Forecast of Energy Consumption and  

Number of Customers by Customer Class 

Year 

Estimated 

Population 

Served by 

Members 

Residential 

Customers Per 

Household 
GWh 

Average Number 

of Customers 

Average 

Consumption Per 

Customer (kWh) 

2006 1,667,616 2.14 11,153 780,687 14,286 

2007 1,716,841 2.14 11,444 803,957 14,235 

2008 1,740,705 2.15 11,104 808,926 13,727 

2009 1,748,408 2.15 11,293 811,767 13,912 

2010 1,692,257 2.22 11,369 761,993 14,920 

2011 1,716,516 2.24 10,412 765,279 13,605 

2012 1,723,920 2.24 9,979 769,591 12,967 

2013 1,749,359 2.25 10,018 777,493 12,885 

2014 1,643,174 2.48 8,808 662,626 13,293 

2015 1,666,850 2.48 9,068 673,215 13,470 

2016 1,677,505 2.45 8,981 683,410 13,141 

2017 1,697,061 2.44 9,177 695,982 13,185 

2018 1,719,281 2.42 9,379 709,589 13,218 

2019 1,746,279 2.42 9,555 722,026 13,234 

2020 1,772,180 2.41 9,731 734,291 13,252 

2021 1,795,824 2.41 9,892 745,826 13,263 

2022 1,818,008 2.40 10,040 756,799 13,266 

2023 1,839,569 2.40 10,183 767,621 13,266 

2024 1,860,751 2.39 10,321 778,202 13,263 

2025 1,881,770 2.39 10,452 788,493 13,256 

NOTE: Actual value for 2013 and prior includes Lee County Electric Cooperative. 

             Estimated values for 2015. 

 

Docket No. 2017________-EC 
Seminole Need Study 

Exhibit No. __ (MPW-2), Page 91 of 153



 
  

    
 
  

9

Schedule 2.2 

History and Forecast of Energy Consumption and  

Number of Customers by Customer Class 

Year 

Commercial1 
Other Sales 

(GWh)2 

Total Member Sales 
to Ultimate 

Consumers (GWh)3 GWh Average Number 
of Customers 

Average Consumption 
Per Customer (kWh) 

2006 4,634 84,345 54,941 158 15,945 

2007 4,839 88,306 54,798 165 16,448 

2008 4,894 86,121 56,827 163 16,161 

2009 4,776 84,318 56,643 167 16,236 

2010 4,525 78,788 57,433 158 16,052 

2011 4,366 78,828 55,386 160 14,938 

2012 4,456 80,598 55,287 164 14,599 

2013 4,482 82,302 54,458 166 14,666 

2014 4,001 72,632 55,086 151 12,960 

2015 4,155 73,290 56,689 151 13,374 

2016 4,146 74,567 55,600 142 13,268 

2017 4,262 75,722 56,282 140 13,579 

2018 4,364 77,002 56,676 142 13,885 

2019 4,478 78,212 57,249 143 14,176 

2020 4,562 79,377 57,467 145 14,437 

2021 4,640 80,508 57,636 146 14,679 

2022 4,712 81,613 57,738 148 14,900 

2023 4,781 82,694 57,816 149 15,114 

2024 4,848 83,749 57,884 151 15,319 

2025 4,912 84,790 57,928 152 15,516 

NOTE: Actual value for 2013 and prior includes Lee County Electric Cooperative. 
             Estimated values for 2015  
1 Includes Industrial and Interruptible Customers. 
2 Includes Lighting Customers. 
3 Excludes Sales for Resale and includes SEPA. 
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Schedule 2.3 

History and Forecast of Energy Consumption and  

Number of Customers by Customer Class 

Year 

Sales for 

Resale 

(GWh) 

Utility Use & Losses,  

Less  SEPA 

(GWh)* 

Net Energy for Load 

(GWh) 
Other Customers* 

Total Number of 

Customers* 

2006 0 1,288 17,233 5,101 870,133 

2007 0 1,221 17,669 5,150 897,413 

2008 0 1,171 17,332 5,075 900,122 

2009 0 1,217 17,453 5,036 901,121 

2010 0 1,294 17,346 4,956 845,737 

2011 157 942 16,037 4,954 849,061 

2012 134 1,036 15,769 4,818 855,007 

2013 137 1,009 15,812 5,185 864,980 

2014 170 724 13,854 5,308 740,566 

2015 16 714 14,104 5,343 751,848 

2016 5 651 13,925 5,332 763,309 

2017 6 664 14,249 5,312 777,016 

2018 6 675 14,566 5,335 791,927 

2019 7 687 14,870 5,359 805,598 

2020 9 687 15,133 5,392 819,060 

2021 1 690 15,370 5,423 831,758 

2022 0 702 15,602 5,455 843,868 

2023 0 701 15,815 5,487 855,803 

2024 0 707 16,026 5,517 867,467 

2025 0 708 16,224 5,543 878,827 

NOTE: Actual value for 2013 and prior includes Lee County Electric Cooperative 
* Estimated values for 2015. 
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2.2 Annual Peak Demand and Net Energy for Load  

Schedules 3.1, 3.2, and 3.3 provide Seminole’s summer peak demand, winter peak 

demand and net energy for load, respectively. Net firm peak demand reflects the energy 

reduction due to controllable interruptible load used in the historical years or made available for 

use in the forecasted years. Since population is the primary driver for Seminole’s load growth, 

Seminole does not create high and low forecasts based upon alternative economic conditions. 
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Schedule 3.1 

History and Forecast of Summer Peak Demand (MW) 

Year Total  Wholesale Retail 
Interruptible 

Load1 

Distributed 

Generation2 

Residential Commercial5 
Net Firm 

Demand4 Load 

Mgmt.3 
Cons. 

Load 

Mgmt.3 
Cons. 

2006 3,813 3,813 0 0 51 130 N/A N/A N/A 3,632 

2007 4,006 4,006 0 0 62 105 N/A N/A N/A 3,839 

2008 3,778 3,778 0 0 48 100 N/A N/A N/A 3,630 

2009 3,987 3,987 0 0 62 101 N/A N/A N/A 3,824 

2010 3,714 3,714 0 0 67 99 N/A N/A N/A 3,548 

2011 3,829 3,829 0 0 79 97 N/A N/A N/A 3,653 

2012 3,525 3,525 0 0 0 97 N/A N/A N/A 3,428 

2013 3,665 3,665 0 0 0 99 N/A N/A N/A 3,566 

2014 3,155 3,155 0 0 0 67 N/A N/A N/A 3,088 

2015 3,092 3,092 0 0 0 71 N/A N/A N/A 3,021 

2016 3,207 3,207 0 32 78 73 N/A N/A N/A 3,024 

2017 3,275 3,275 0 41 78 74 N/A N/A N/A 3,082 

2018 3,337 3,337 0 41 78 75 N/A N/A N/A 3,143 

2019 3,396 3,396 0 41 78 76 N/A N/A N/A 3,201 

2020 3,445 3,445 0 32 78 77 N/A N/A N/A 3,257 

2021 3,480 3,480 0 32 78 78 N/A N/A N/A 3,291 

2022 3,535 3,535 0 42 78 79 N/A N/A N/A 3,336 

2023 3,576 3,576 0 41 78 80 N/A N/A N/A 3,377 

2024 3,619 3,619 0 41 78 81 N/A N/A N/A 3,419 

2025 3,657 3,657 0 41 78 82 N/A N/A N/A 3,457 

NOTE: Actual value for 2013 and prior includes Lee County Electric Cooperative.
1 Excludes Wholesale Interruptible Purchases 
2 Distributed Generation reflects customer-owned self-service generation. 
3 Historical load management data is actual amount exercised at the time of the seasonal peak demand. 
4 Excludes SEPA allocations. 
5 Reduced demands associated with Member Cooperative coincident demand billing are not reflected, although reductions are reflected in “Total” & “Net 
Firm Demand”  
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Schedule 3.2 

History and Forecast of Winter Peak Demand (MW) 

Year Total  Wholesale Retail 
Interruptible 

Load1 

Distributed 

Generation2 

Residential Commercial 
Net Firm 

Demand4 
Load 

Mgmt.3 
Cons. 

Load 

Mgmt.3 
Cons. 

2005-06 4,349 4,349 0 0 47 77 N/A N/A N/A 4,225 

2006-07 4,178 4,178 0 0 43 109 N/A N/A N/A 4,026 

2007-08 4,410 4,410 0 0 56 133 N/A N/A N/A 4,221 

2008-09 4,946 4,946 0 0 58 150 N/A N/A N/A 4,738 

2009-10 5,263 5,263 0 0 64 152 N/A N/A N/A 5,047 

2010-11 4,476 4,476 0 0 55 106 N/A N/A N/A 4,315 

2011-12 4,118 4,118 0 0 66 134 N/A N/A N/A 3,918 

2012-13 3,839 3,839 0 0 0 132 N/A N/A N/A 3,707 

2013-14 3,333 3,333 0 0 0 93 N/A N/A N/A 3,240 

2014-15 3,696 3,696 0 0 0 103 N/A N/A N/A 3,593 

2015-165 3,403 3,403 0 0 0 96 N/A N/A N/A 3,307 

2016-17 3,696 3,696 0 36 78 101 N/A N/A N/A 3,481 

2017-18 3,756 3,756 0 38 78 102 N/A N/A N/A 3,539 

2018-19 3,815 3,815 0 38 78 103 N/A N/A N/A 3,596 

2019-20 3,869 3,869 0 38 78 104 N/A N/A N/A 3,649 

2020-21 3,919 3,919 0 38 78 106 N/A N/A N/A 3,698 

2021-22 3,966 3,966 0 38 78 107 N/A N/A N/A 3,744 

2022-23 4,010 4,010 0 38 78 108 N/A N/A N/A 3,787 

2023-24 4,052 4,052 0 38 78 109 N/A N/A N/A 3,827 

2024-25 4,091 4,091 0 38 78 110 N/A N/A N/A 3,866 

2025-26 4,130 4,130 0 38 78 110 N/A N/A N/A 3,904 

NOTE: Actual value for 2013-14 and prior includes Lee County Electric Cooperative.
1 Excludes Wholesale Interruptible Purchases 
2 Distributed Generation reflects customer-owned self-service generation. 
3 Historical load management data is actual amount exercised at the time of the seasonal peak demand. 
 4 Excludes SEPA allocations. 
5 Reduced demands associated with Member Cooperative coincident demand billing are not reflected, although reductions are reflected in “Total” & “Net 
Firm Demand” 
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Schedule 3.3 

History and Forecast of Annual Net Energy for Load (GWh) 

Year Total  

Conservation 

Retail 

Total Sales 

Including Sales 

for Resale* 

Utility Use &  

Losses, 

less SEPA* 

Net Energy 

for Load 

Load 

Factor % 
Residential Commercial 

2006 17,233 N/A N/A 0 15,945 1,288 17,233 48.9 

2007 17,669 N/A N/A 0 16,448 1,221 17,669 50.1 

2008 17,332 N/A N/A 0 16,161 1,171 17,332 46.7 

2009 17,453 N/A N/A 0 16,236 1,217 17,453 42.1 

2010 17,346 N/A N/A 0 16,052 1,294 17,346 39.2 

2011 16,037 N/A N/A 0 15,095 942 16,037 46.7 

2012 15,769 N/A N/A 0 14,733 1,036 15,769 45.8 

2013 15,812 N/A N/A 0 14,803 1,009 15,812 45.7 

2014 13,854 N/A N/A 0 13,130 724 13,854 44.3 

2015 14,104 N/A N/A 0 13,390 714 14,104 48.7 

2016 13,925 N/A N/A 0 13,274 651 13,925 45.7 

2017 14,249 N/A N/A 0 13,585 664 14,249 46.0 

2018 14,566 N/A N/A 0 13,891 675 14,566 46.2 

2019 14,870 N/A N/A 0 14,183 687 14,870 46.5 

2020 15,133 N/A N/A 0 14,446 687 15,133 46.7 

2021 15,370 N/A N/A 0 14,680 690 15,370 46.9 

2022 15,602 N/A N/A 0 14,900 702 15,602 47.0 

2023 15,815 N/A N/A 0 15,114 701 15,815 47.2 

2024 16,026 N/A N/A 0 15,319 707 16,026 47.3 

2025 16,224 N/A N/A 0 15,516 708 16,224 47.4 

NOTE: Actual value for 2013 and prior includes Lee County Electric Cooperative. 
 
* Estimated values for 2015  
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2.3 Monthly Peak Demand and Net Energy for Load  

Schedule 4 shows peak demand and net energy for load by month for 2015 actuals and 

2016 through 2017 forecasts. 

Schedule 4 

Previous Year and 2-Year Forecast of Peak Demand and Net Energy for Load by Month 

Month 

2015 Actual 2016 Forecast 2017 Forecast 

Peak Demand 

(MW)1 

NEL 

(GWh) 

Peak 

Demand 

(MW)2 

NEL 

(GWh) 

Peak 

Demand 

(MW) 

NEL 

(GWh) 

January 2,826 1,109 3,307 1,150 3,481 1,176 

February 3,593 1,051 2,900 976 2,939 1,005 

March 2,069 1,009 2,438 996 2,513 1,023 

April 2,362 1,083 2,319 1,005 2,375 1,032 

May 2,821 1,275 2,651 1,208 2,691 1,232 

June 3,021 1,375 2,816 1,317 2,850 1,340 

July 2,935 1,393 2,945 1,412 2,985 1,434 

August 3,021 1,406 3,024 1,415 3,082 1,445 

September 2,845 1,254 2,794 1,287 2,835 1,310 

October 2,470 1,079 2,508 1,089 2,573 1,124 

November 2,471 1,034 2,498 978 2,567 1,004 

December 2,065 1,036 2,706 1,092 2,795 1,124 

ANNUAL 
 

14,104 13,925 14,249 

1 Peak Demand includes interruptible load; Excludes Distributed Generation, Load Management and SEPA allocations 
2 Peak Demand Excludes Interruptible Load, Distributed Generation, Load Management and SEPA allocations. 
Note: Peak Demand for January 2016 is Actual. 
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2.4 Fuel Requirements  

Seminole's coal, oil, and natural gas requirements for owned and future generating units 

are shown on Schedule 5 below.   

Schedule 5 
Fuel Requirements For Seminole Generating Resources 

Fuel 
Requirements Units 

Actual 

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2014 2015 

Nuclear Trillion 
BTU 

        
-    

        
-    

       
-    

       
-    

       
-    

       
-    

       
-    

       
-    

        
-    

        
-    

       
-    

       
-    

Coal 1000 
Tons 

        
3,231 

      
3,048  

      
3,072  

      
3,272  

      
3,284  

      
3,167  

      
3,320  

      
3,154  

      
2,902  

      
3,045  

      
3,070  

      
2,982  

Residual 

Total 1000 
BBL 

        
-    

        
-    

       
-    

       
-    

       
-    

       
-    

       
-    

       
-    

        
-    

        
-    

       
-    

       
-    

Steam 1000 
BBL 

        
-    

        
-    

       
-    

       
-    

       
-    

       
-    

       
-    

       
-    

        
-    

        
-    

       
-    

       
-    

CC 1000 
BBL 

        
-    

        
-    

       
-    

       
-    

       
-    

       
-    

       
-    

       
-    

        
-    

        
-    

       
-    

       
-    

CT 1000 
BBL 

        
-    

        
-    

       
-    

       
-    

       
-    

       
-    

       
-    

       
-    

        
-    

        
-    

       
-    

       
-    

Distillate 

Total 1000 
BBL 

        
20  

        
33  

       
35  

       
37  

       
37  

       
36  

       
38  

       
36  

        
33  

        
38  

       
38  

       
49  

Steam 1000 
BBL 

        
19  

        
32  

       
35  

       
37  

       
37  

       
36  

       
38  

       
36  

        
33  

        
35  

       
35  

       
34  

CC 1000 
BBL 

        
1  

        
1  

       
-    

       
-    

       
-    

       
-    

       
-    

       
-    

        
-    

        
3  

       
3  

       
14  

CT 1000 
BBL 

        
-  

        
-  

       
-    

       
-    

       
-    

       
-    

       
-    

       
-    

        
-    

        
-    

       
-    

       
1    

Natural 
Gas 

Total 1000 
MCF 

        
19,250  

    
18,895  

    
26,486 

    
27,644 

    
27,248 

    
28,789 

    
28,129 

    
38,259 

    
48,144  

    
49,279  

    
50,326 

    
56,447 

Steam 1000 
MCF 

        
-    

        
-    

       
-    

       
-    

       
-    

       
-    

       
-    

       
-    

        
-    

        
-    

       
-    

       
-    

CC 1000 
MCF 

        
18,346  

    
17,529  

    
25,567 

    
26,844 

    
26,263 

    
28,189 

    
27,628 

    
37,913 

    
47,815  

    
47,736  

    
48,275 

    
51,098 

CT 1000 
MCF 

        
904  

      
1,366  

       
919  

       
800  

       
985  

       
600  

       
501  

       
346  

        
329  

      
1,543  

      
2,051  

      
5,349  

NOTE:  Above fuel is for existing and future owned generating resources (excludes purchased power contracts). 
             Totals may not add due to rounding.   
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2.5 Energy Sources by Fuel Type  

Seminole's total system energy sources in GWh and percent for each fuel type are shown 

on Schedules 6.1 and 6.2, respectively, on the following pages.  Generation listed under 

renewable reflects the renewable units output but Seminole may sell a portion of the renewable 

energy credits associated with its renewable generation to third parties. The third parties can use 

the credits to meet mandatory or voluntary renewable requirements.  Seminole’s additional 

requirements for capacity beyond 2021 are assumed to be from gas/oil resources. Due to 

concerns over proposed environmental regulations that would impact coal units negatively, 

future coal generation was not currently considered as a viable resource option.    
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Schedule 6.1 
Energy Sources (GWh) 

Energy Sources Units 
Actual 

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2014 2015 

Inter-Regional 
 Interchange GWh - - - - - - - - - - - -    

Nuclear GWh - - - - - - - - - - - -    

Coal GWh 8,159 7,803 7,680 8,151 8,193 7,895 8,274 7,815 7,136 7,498 7,563 7,363 

Residual 

Total GWh - - - - - - - - - - - -    

Steam GWh - - - - - - - - - - - -    

CC GWh - - - - - - - - - - - -    

CT GWh - - - - - - - - - - - -    

Distillate Total GWh 35 36 37 39 43 42 37 38 29 35 35 50 

 

Steam GWh 23 19 21 22 22 21 22 21 19 20 20 20 

CC GWh 12 17 15 14 18 18 15 13 10 14 15 28 

CT GWh - - 1 3 3 3 0 4 0 1 0 2 

Natural Gas 

Total GWh 4,737 5,333 5,211 5,413 5,764 6,395 6,291 6,987 7,912 7,767 8,000 8,625 

Steam GWh - - - - - - - - - - - -    

CC GWh 4,570 5,052 5,093 5,294 5,579 6,256 6,200 6,901 7,875 7,603 7,787 8,086 

CT GWh 167 281 118 119 185 139 91 86 37 164 213 539 

NUG GWh - - - - - - - - - - - -    

Renewables * GWh 923 932 997 646 566 538 531 530 525 515 428 186 

Other GWh - - - - - - - - - - - -    

Net Energy for Load GWh 13,854 14,104 13,925 14,249 14,566 14,870 15,133 15,370 15,602 15,815 16,026 16,224 

NOTE:  Net interchange, unit power purchases and DEF and FPL system purchases are included under source fuel categories.  
             Totals may not add due to rounding. 
*  Seminole Electric Cooperative may sell a portion of the renewable energy credits associated with its renewable generation to third parties. The third parties can use the credits to meet mandatory or 
voluntary renewable requirements. 
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Schedule 6.2 
Energy Sources (Percent) 

Energy Sources Units 
Actual  

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 
 

Inter-Regional  
Interchange % 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 

Nuclear % 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 

Coal % 58.89% 55.32% 55.15% 57.20% 56.25% 53.09% 54.67% 50.84% 45.74% 47.41% 47.19% 45.38% 

Residual 

Total % 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 

Steam % 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 

CC % 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 

CT % 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 

Distillate 

Total % 0.25% 0.26% 0.27% 0.27% 0.30% 0.28% 0.24% 0.25% 0.19% 0.22% 0.22% 0.31% 

Steam % 0.16% 0.14% 0.15% 0.15% 0.15% 0.14% 0.15% 0.14% 0.12% 0.13% 0.12% 0.12% 

CC % 0.09% 0.12% 0.11% 0.10% 0.12% 0.12% 0.10% 0.08% 0.06% 0.09% 0.09% 0.17% 

CT % 0.00% 0.00% 0.01% 0.02% 0.02% 0.02% 0.00% 0.03% 0.00% 0.01% 0.00% 0.01% 

Natural Gas 

Total % 34.19% 37.81% 37.42% 37.99% 39.57% 43.01% 41.57% 45.46% 50.71% 49.11% 49.92% 53.16% 

Steam % 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 

CC % 32.99% 35.82% 36.57% 37.15% 38.30% 42.07% 40.97% 44.90% 50.47% 48.08% 48.59% 49.84% 

CT % 1.20% 1.99% 0.85% 0.84% 1.27% 0.93% 0.60% 0.56% 0.24% 1.04% 1.33% 3.32% 

NUG % 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 

Renewables % 6.66% 6.61% 7.16% 4.53% 3.89% 3.62% 3.51% 3.45% 3.36% 3.26% 2.67% 1.15% 

Other % 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 

Net Energy for Load % 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 

NOTE:  Net interchange, unit power purchases and DEF and FPL system purchases are included under source fuel categories.  
             Totals may not add due to rounding. 
*  Seminole Electric Cooperative may sell a portion of the renewable energy credits associated with its renewable generation to third parties. The third parties can use the credits to meet mandatory or 
voluntary renewable requirements 
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3. FORECASTING METHODS AND PROCEDURES  

3.1 Forecasting Methodology  

Seminole adheres to generally accepted methodology and procedures currently employed 

in the electric utility industry to model number of consumers, energy and peak demand. Models 

are developed using regression and time series techniques and each Member Cooperative is 

modeled separately. Seminole produces monthly forecasts for each Member system and, when 

applicable, by multiple rate classifications. Seminole’s system forecast is the aggregate of 

Member system forecasts. 

3.1.1 Consumer Model  

Numbers of consumers are modeled with regression and time-series techniques. Model 

input data sources include Member Rural Utilities Services Form-7 Financial and Statistical 

Reports (RUS Form-7), Moody's Economic Consumer and Credit Analytics (ECCA) and 

University of Florida’s Bureau of Economic and Business Research (UF BEBR). Explanatory 

variables analyzed in these models include population, number of households, housing stock, 

gross county product and employment. 

Consumers are modeled by Member total and by rate classification. Rate class 

forecasts are reconciled to match in aggregate the total consumer forecasts by each Member. 

Territorial agreements and information provided directly from Member representatives 

regarding anticipated changes in service territories are incorporated in forecast projections. 

The “other” consumer class represents a small portion of Member energy sales, including 

irrigation, street and highway lighting, public buildings and sales for resale. 

3.1.2 Energy Model 

Forecasts of Member energy purchases from Seminole are developed using regression 
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and time-series techniques. Model input data sources include Seminole’s System Operations 

Power Billing System (PBS), RUS Form-7, Moody’s ECCA, UF BEBR and AccuWeather. 

Explanatory variables analyzed in this model include heating and cooling degrees, population, 

number of households, housing stock and gross county product. The dependent variable, 

Member energy purchases from Seminole, is projected by aggregating hourly delivery point 

meter load to the monthly aggregate level. 

Member rate class energy purchases from Seminole are projected by scaling RUS Form-7 

energy sales to end-users by distribution loss factors. Rate class energy purchases forecasts are 

reconciled to match in aggregate the Member-total purchases forecasts. Historical reductions in 

energy consumption due to conservation and efficiency are reflected in historical sales and 

purchases data and are implied in forecasts. 

3.1.3 Peak Demand Model 

Maximum peak demand is modeled by month and by season for each Member system 

using regression and time-series techniques. Model input data sources include Seminole’s PBS, 

Moody's ECCA, UF BEBR and AccuWeather. Explanatory variables analyzed in this model 

include heating and cooling degrees, minimum and maximum temperature, population, number 

of households, housing stock, gross county product and load factor.  

Seasonal peak models are designed to predict winter and summer peaks based on a range 

of months when the highest peaks can be expected to occur in each season. Winter seasonal peak 

models regress the highest peak during November through March of each year against 

contemporaneous explanatory variables. Summer seasonal peak models regress the highest peak 

beginning as early as May and as late as September of each year against contemporaneous 

explanatory variables. Seasonal peak forecasts replace monthly model forecast results for the 
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month each seasonal peak is most likely to occur.  

Seminole’s maximum demand is the aggregate of the one-hour simultaneous demands of 

all Members that maximizes the peak of the system in a single month. Forecasts of Seminole 

maximum demand is derived by applying coincident factors to Member-maximum demand 

forecasts. Future peak demands coincident with Seminole may be equal to or less than Member 

non-coincident maximum peaks, if the Member peak is normally not coincident with Seminole.  

Load factor forecasts are derived through regression analysis of monthly temperatures 

and daily temperatures leading up to the peak day. These models are also developed by month 

and by season.  

3.1.4 Alternative-Scenario Models 

In addition to the base forecasts, Seminole produces high and low forecasts based on 

population growth alternatives provided by UF BEBR. Seminole’s system is primarily residential 

and population growth is the primary driver for load growth. Therefore, high and low population 

scenarios, rather than alternative economic growth scenarios, are developed for each Member 

system. Seminole also forecasts load conditions given mild and severe temperatures in a 

Member’s geographical region. Last, we show a set of alternative projections associated with the 

statistical error of each model at the ninety-five percent prediction interval.  

3.2 Load Forecast Data 

The primary resources for load forecasting are weather data, economic data, Member 

retail data and  delivery point meter data. Number of consumers and sales by consumer class are 

provided by Members through the Form-7 financial report. Hourly delivery point load data is 

provided monthly by Seminole’s System Operations department. Independent source data for 

economic and demographic statistics are provided by government and credit rating agencies, as 
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well as local universities. A listing of load forecast data sources is provided below. 

3.2.1 Materials Reviewed and/or Employed 

Load Data by Delivery Point 

 Seminole’s System Operations’ Power Billing System (PBS)  

Retail Number of Consumers, Energy Sales by Rate Class:  

 Rural Utilities Services Form-7 Financial and Statistical Reports (RUS Form-7) 

Individual Large Consumer Loads Over 1000 kVA: 

 Member provided 

Demographic and Economic Indicators:  

 Moody's Analytics Economic Consumer and Credit Analytics (ECCA) 

 University of Florida Bureau of Economic and Business Research (UF BEBR)  

Weather Data: 
 
  AccuWeather   

 
3.3  Significant Load Forecast Assumptions 

3.3.1 Economic Assumptions 

Seminole Members serve electricity to primarily rural areas within 42 counties in the 

north, central and south regions of Florida, which differ uniquely in geography, weather, and 

natural resources. These large, low-density land areas are largely undeveloped. Population 

growth in Seminole’s territory is sensitive to national economic and demographic factors that 

influence population migration from other states and metropolitan areas within Florida. 

This load forecast reflects expectations that the national economy, and Florida’s economy 

in particular, will continue to recover from the Great Recession over the next several years. In 
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addition, Member territories will likely benefit from consumer growth due to “baby-boomer” 

retiree migration into Florida from other states. Improving economic conditions and expected net 

migration are leading indicators for overall load growth. Despite the potential growth 

opportunities however, electricity usage per residential consumer trends over the last decade for 

electric utilities in the state of Florida are on average flat to negative and Seminole projects this 

trend will generally continue into the future.  

3.3.2 Weather Assumptions  

Hourly temperature data for 25 weather stations in the proximity of Member service 

territories are provided by AccuWeather. Weather statistics for each Member’s geographical area 

are derived from a set of weather stations that represent the optimal simple average combination 

of weather station temperature observations that best project Member aggregate load by date and 

time, using the lowest mean absolute percent error as an indicator of statistical efficiency. 

Historical weather statistics input into forecast models include monthly average, 

minimum and maximum temperatures, as well as monthly heating and cooling degree days. 

Monthly heating degree days represent the sum of degrees each daily average temperatures falls 

below 61° Fahrenheit, which is an approximate temperature when consumers turn on heating 

devices. Alternatively, monthly cooling degree days represent the sum of degrees each daily 

average temperatures exceeds 72° Fahrenheit, which is an approximate temperature when 

consumers turn on A/C units. 

Normal weather statistics are the thirty year median of historical observations by month. 

Seasonal weather statistics are the thirty year median of historical observations by month in 

which the highest peak demand occurred in a summer and winter season. Extreme weather used 

for alternative-scenario forecasts include the tenth and ninetieth percentile of historical 
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temperatures, representing mild and severe events, respectively. 

 
4. FORECAST OF FACILITIES REQUIREMENTS   

Seminole’s forecasts of capacity and demand for the projected summer and winter peaks 

are in the following Schedules 7.1 and 7.2, respectively.  The forecasts include the addition of 

approximately 1,700 MW of capacity by 2025.  Such capacity is needed to replace expiring 

purchased power contracts and to serve increased Member load requirements while maintaining 

Seminole's reliability criteria.   

Seminole's capacity expansion plan includes the need for four 224 MW class combustion 

turbine units and one 741 MW combined cycle plant, none of which are currently sited.  The four 

combustion turbine units are scheduled to enter service in December 2021, December 2022, and 

two units in December 2024.  In addition, by June 2021, Seminole also has a need for 741 MW 

of combined cycle capacity. A final decision as to whether Seminole will construct and own 

these additional facilities will be based upon future economic studies.  The inclusion of these 

units in Seminole’s capacity expansion plan does not represent at this time a commitment for 

construction by Seminole.  

In March of 2015 Seminole issued a request for proposals for 2 MW of solar photovoltaic 

(PV) energy either through an Engineer, Procure, and Construct (EPC) contract or through a 

Purchase Power Agreement (PPA) to be in commercial operation on or before November 2, 

2016. Seminole has incorporated a 2 MW solar photovoltaic facility into Seminole’s ten year 

plan. On March 21 2016 Seminole finalized agreements for a 2.2 MW solar facility to be 

constructed at Seminole’s MGS site in Hardee County.  
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Schedule 7.1 
Forecast of Capacity, Demand and Scheduled Maintenance at Time of Summer Peak 

Year 
 

Total 
Installed 
Capacity 

(MW) 

Firm Capacity Import 
(MW) Firm 

Capacity 
Export 
(MW) 

QFs 
(MW)

Capacity Available 
(MW) 

System Firm Summer 
Peak Demand (MW) Reserve Margin 

Before 
Maintenance 

Scheduled 
Maintenance 

(MW) 

Reserve Margin 
After 

Maintenance PR 
and 
FR 

Other 
Purchases Total Total Less PR 

and FR Total Obligation 
MW % of Pk MW % of Pk 

2016 2,012 0 1,595 1,595 0 0 3,607 3,607 3,024 3,024 583 19% 0 583 19% 

2017 2,012 0 1,650 1,650 0 0 3,662 3,662 3,082 3,082 580 19% 0 580 19% 

2018 2,012 0 1,635 1,635 0 0 3,647 3,647 3,143 3,143 504 16% 0 504 16% 

2019 2,012 0 1,885 1,885 0 0 3,897 3,897 3,201 3,201 696 22% 0 696 22% 

2020 2,012 0 1,883 1,883 0 0 3,895 3,895 3,257 3,257 639 20% 0 639 20% 

2021 2,661 0 1,135 1,135 0 0 3,796 3,796 3,291 3,291 505 15% 0 505 15% 

2022 2,862 0 986 986 0 0 3,848 3,848 3,336 3,336 512 15% 0 512 15% 

2023 3,063 0 833 833 0 0 3,896 3,896 3,377 3,377 519 15% 0 519 15% 

2024 3,063 0 881 881 0 0 3,944 3,944 3,419 3,419 525 15% 0 525 15% 

2025 3,465 0 522 522 0 0 3,987 3,987 3,457 3,457 530 15% 0 530 15% 

NOTES: 1.  Total installed capacity and the associated reserve margins are based on Seminole's current base case plan and are based on a 15% reserve margin criterion. 
 
2.  Total Installed Capacity does not include SEPA or Solar.  
 
3.  Percent reserves are calculated at 15% of Seminole’s obligation and include any surplus capacity. 
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Schedule 7.2 
Forecast of Capacity, Demand and Scheduled Maintenance at Time of Winter Peak 

Year 
 

Total 
Installed 
Capacity 

(MW) 

Firm Capacity Import 
(MW) Firm 

Capacity 
Export 
(MW) 

QFs 
(MW)

Capacity Available 
(MW) 

System Firm Winter 
Peak Demand (MW) Reserve Margin 

Before Maintenance Scheduled 
Maintenance 

(MW) 

Reserve Margin 
After Maintenance 

PR 
and 
FR 

Other 
Purchases Total Total Less PR 

and FR Total Obligation
MW % of Pk MW % of Pk 

2016/17 2,178 0 2,322 2,322 0 0 4,500 4,500 3,481 3,481 1,019 29% 0 1,019 29% 

2017/18 2,178 0 2,322 2,322 0 0 4,500 4,500 3,539 3,539 960 27% 0 960 27% 

2018/19 2,178 0 2,307 2,307 0 0 4,485 4,485 3,596 3,596 889 25% 0 889 25% 

2019/20 2,178 0 2,557 2,557 0 0 4,735 4,735 3,649 3,649 1,086 30% 0 1,086 30% 

2020/21 2,178 0 2,086 2,086 0 0 4,264 4,264 3,698 3,698 565 15% 0 565 15% 

2021/22 3,143 0 1,174 1,174 0 0 4,317 4,317 3,744 3,744 573 15% 0 573 15% 

2022/23 3,368 0 999 999 0 0 4,366 4,366 3,787 3,787 579 15% 0 579 15% 

2023/24 3,368 0 1,046 1,046 0 0 4,413 4,413 3,827 3,827 586 15% 0 586 15% 

2024/25 3,816 0 642 642 0 0 4,458 4,458 3,866 3,866 592 15% 0 592 15% 

2025/26 3,816 0 685 685 0 0 4,501 4,501 3,904 3,904 597 15% 0 597 15% 

NOTES: 1.  Total installed capacity and the associated reserve margins are based on Seminole's current base case plan and are based on a 15% reserve margin criterion. 
 
2.  Total Installed Capacity does not include SEPA or Solar.  
 
3.  Percent reserves are calculated at 15% of Seminole’s obligation and include any surplus capacity.  
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4.1 Planned and Prospective Generating Facility Additions and Changes  

Schedule 8 below shows Seminole’s planned and prospective generating facility additions and changes. 

 

Schedule 8 
Planned and Prospective Generating Facility Additions and Changes 

Plant Name Unit No Location Unit Type
Fuel Transportation Const. 

Start 
Date 

Comm. In-
Service Date

Expected 
Retirement 

Date 

Max 
Nameplate

Summer 
MW 

Winter 
MW Status

Pri Alt Pri Alt 

MGS Solar 1 Hardee 
County PV Sun  N/A  TBD 11/2016 Unk 2 2 2 P 

Unnamed CC 1 TBA CC NG  PL  (1) 5/2021 Unk 741 649 741 P 

Unnamed CT 1 TBA CT NG  PL  (1) 12/2021 Unk 224 201 224 P 

Unnamed CT 2 TBA CT NG  PL  (1) 12/2022 Unk 224 201 224 P 

Unnamed CT 3 TBA CT NG  PL  (1) 12/2024 Unk 224 201 224 P 

Unnamed CT 4 TBA CT NG  PL  (1) 12/2024 Unk 224 201 224 P 

NOTES: 
(1)   Future resource which may be existing or new as determined by future Request for Proposal results. 
(2)   Abbreviations – See Schedule 1  
(3)   MGS Solar is planned to be a leased facility 
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4.2 Proposed Generating Facilities  

Schedule 9 below reports status and specifications of Seminole’s proposed generating 

facilities. 

Schedule 9 
Status Report and Specifications of Proposed Generating Facilities 

1 Plant Name & Unit Number  MGS Solar Unit 1 

2 Capacity 
a.  Nameplate - AC (MW)  
b.  Summer Firm - AC (MW): 
c.  Winter Firm - AC (MW): 

 
2  
0 
0 

3 Technology Type: Photovoltaic 

4 Anticipated Construction Timing 
a.  Field construction start-date: 
b.  Commercial in-service date: 

 
May  2016 
November 2016 

5 Fuel 
a.  Primary fuel: 
b.  Alternate fuel: 

 
Sun 
 

6 Air Pollution Control Strategy N/A 

7 Cooling Method: N/A 

8 Total Site Area: TBD 

9 Construction Status: Planned 

10 Certification Status: Planned 

11 Status With Federal Agencies N/A 

12 Projected Unit Performance Data 
Planned Outage Factor (POF): 
Forced Outage Factor (FOF): 
Equivalent Availability Factor (EAF): 
Resulting Capacity Factor (%): 
Average Net Operating Heat Rate (ANOHR): 

 
N/A 
N/A 
N/A 
26.8% 
N/A 

13 Projected Unit Financial Data ($2021) 
Book Life (Years): 
Total Installed Cost (In-Service Year $/kW): 
        Direct Construction Cost ($/kW): 
        AFUDC Amount ($/kW): 
        Escalation ($/kW): 
Fixed O&M ($/kW-Yr): 
Variable O&M ($/Run Hour): 
Variable O&M ($/MWH): 
K Factor: 

 
25 
2,212 
2,212 
N/A 
N/A 
0.02 
N/A  
N/A  
N/A 
NOTE:MGS Solar is planned to be a leased facility 
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Schedule 9 
Status Report and Specifications of Proposed Generating Facilities 

1 Plant Name & Unit Number  Unnamed Generating Station CC Unit 1 

2 Capacity 
a.  Summer (MW): 
b.  Winter (MW): 

 
649  
741  

3 Technology Type: Combined Cycle 

4 Anticipated Construction Timing 
a.  Field construction start-date: 
b.  Commercial in-service date: 

 
May 2018 
May 2021 

5 Fuel 
a.  Primary fuel: 
b.  Alternate fuel: 

 
Natural Gas 
 

6 Air Pollution Control Strategy SCR 

7 Cooling Method: Wet Cooling Tower with Forced Air Draft Fans 

8 Total Site Area: TBD 

9 Construction Status: Planned 

10 Certification Status: Planned 

11 Status With Federal Agencies N/A 

12 Projected Unit Performance Data 
Planned Outage Factor (POF): 
Forced Outage Factor (FOF): 
Equivalent Availability Factor (EAF): 
Resulting Capacity Factor (%): 
Average Net Operating Heat Rate (ANOHR): 

 
4.50 
2.50 
93.00 
50% 
6684 Btu/kWh (HHV) - ISO Rating 

13 Projected Unit Financial Data ($2021) 
Book Life (Years): 
Total Installed Cost (In-Service Year $/kW): 
        Direct Construction Cost ($/kW): 
        AFUDC Amount ($/kW): 
        Escalation ($/kW): 
Fixed O&M ($/kW-Yr): 
Variable O&M ($/Run Hour): 
Variable O&M ($/MWH): 
K Factor: 

 
30 
808 
742 
66 
Included in values above 
12.72 
1,728 
0.08 
N/A 
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Schedule 9 
Status Report and Specifications of Proposed Generating Facilities 

1 Plant Name & Unit Number  Unnamed Generating Station CT Unit 1 

2 Capacity 
a.  Summer (MW): 
b.  Winter (MW): 

 
201 
224 

3 Technology Type: Combustion Turbine 

4 Anticipated Construction Timing 
a.  Field construction start-date: 
b.  Commercial in-service date: 

 
December 2019 
December 2021 

5 Fuel 
a.  Primary fuel: 
b.  Alternate fuel: 

 
Natural Gas 
 

6 Air Pollution Control Strategy Dry Low NOx Burner 

7 Cooling Method: Air 

8 Total Site Area: TBD 

9 Construction Status: Planned 

10 Certification Status: Planned 

11 Status With Federal Agencies N/A 

12 Projected Unit Performance Data 
Planned Outage Factor (POF): 
Forced Outage Factor (FOF): 
Equivalent Availability Factor (EAF): 
Resulting Capacity Factor (%): 
Average Net Operating Heat Rate (ANOHR): 

 
1.4 
3.5 
95.1 
5% 
9915 Btu/kWh (HHV) - ISO Rating 

13 Projected Unit Financial Data ($2022) 
Book Life (Years): 
Total Installed Cost (In-Service Year $/kW): 
        Direct Construction Cost ($/kW): 
        AFUDC Amount ($/kW): 
        Escalation ($/kW): 
Fixed O&M ($/kW-Yr): 
Variable O&M ($/MWH): 
K Factor: 

 
30 
602 
575 
27 
Included in values above 
8.16 
0.99* 
N/A 
*Variable O&M does not include start up charge of $7,301 per 
start 
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Schedule 9 
Status Report and Specifications of Proposed Generating Facilities 

1 Plant Name & Unit Number  Unnamed Generating Station CT Unit 2 

2 Capacity 
a.  Summer (MW): 
b.  Winter (MW): 

 
201 
224 

3 Technology Type: Combustion Turbine 

4 Anticipated Construction Timing 
a.  Field construction start-date: 
b.  Commercial in-service date: 

 
December 2020 
December 2022 

5 Fuel 
a.  Primary fuel: 
b.  Alternate fuel: 

 
Natural Gas 
 

6 Air Pollution Control Strategy Dry Low NOx Burner 

7 Cooling Method: Air 

8 Total Site Area: TBD 

9 Construction Status: Planned 

10 Certification Status: Planned 

11 Status With Federal Agencies N/A 

12 Projected Unit Performance Data 
Planned Outage Factor (POF): 
Forced Outage Factor (FOF): 
Equivalent Availability Factor (EAF): 
Resulting Capacity Factor (%): 
Average Net Operating Heat Rate (ANOHR): 

 
1.4 
3.5 
95.11 
5% 
9915 Btu/kWh (HHV) - ISO Rating 

13 Projected Unit Financial Data ($2023) 
Book Life (Years): 
Total Installed Cost (In-Service Year $/kW): 
        Direct Construction Cost ($/kW): 
        AFUDC Amount ($/kW): 
        Escalation ($/kW): 
Fixed O&M ($/kW-Yr): 
Variable O&M ($/MWH): 
K Factor: 

 
30 
613 
588 
25 
Included in values above 
8.40 
1.01* 
N/A 
*Variable O&M does not include start up charge of $7,456 per 
start 
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Schedule 9 
Status Report and Specifications of Proposed Generating Facilities 

1 Plant Name & Unit Number  Unnamed Generating Station CT Unit 3 & 4 

2 Capacity 
a.  Summer (MW): 
b.  Winter (MW): 

 
201  
224 

3 Technology Type: Combustion Turbine 

4 Anticipated Construction Timing 
a.  Field construction start-date: 
b.  Commercial in-service date: 

 
December 2022 
December 2024 

5 Fuel 
a.  Primary fuel: 
b.  Alternate fuel: 

 
Natural Gas 
 

6 Air Pollution Control Strategy Dry Low NOx Burner 

7 Cooling Method: Air 

8 Total Site Area: TBD 

9 Construction Status: Planned 

10 Certification Status: Planned 

11 Status With Federal Agencies N/A 

12 Projected Unit Performance Data 
Planned Outage Factor (POF): 
Forced Outage Factor (FOF): 
Equivalent Availability Factor (EAF): 
Resulting Capacity Factor (%): 
Average Net Operating Heat Rate (ANOHR): 

 
1.4 
3.5 
95.11 
5% 
9915 Btu/kWh (HHV) - ISO Rating 

13 Projected Unit Financial Data ($2024) 
Book Life (Years): 
Total Installed Cost (In-Service Year $/kW): 
        Direct Construction Cost ($/kW): 
        AFUDC Amount ($/kW): 
        Escalation ($/kW): 
Fixed O&M ($/kW-Yr): 
Variable O&M ($/MWH): 
K Factor: 

 
30 
639 
612 
27 
Included in values above 
8.64 
1.05* 
N/A 
*Variable O&M does not include start up charge of $7,765 per 
start 
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4.3 Proposed Transmission Lines  

Schedule 10 below reports status and specifications of Seminole’s proposed directly 

associated transmission lines corresponding with proposed generating facilities. 

Schedule 10 
Status Report and Specifications of Proposed Associated Transmission Lines 

1 Point of Origin and Termination:  Unknown 

2 Number of Lines: To be determined 

3 Right-of-Way To be determined 

4 Line Length: To be determined 

5 Voltage: To be determined 

6 Anticipated Construction Timing: To be determined 

7 Anticipated Capital Investment: To be determined 

8 Substation: To be determined 

9 Participation with Other Utilities: N/A 
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5. OTHER PLANNING ASSUMPTIONS AND INFORMATION  
 

5.1 Transmission Reliability  

In general, Seminole models its transmission planning criteria after the Florida Reliability 

Coordinating Council's ("FRCC") planning guidelines.  The FRCC has modeled its planning 

guidelines consistent with the North American Electric Reliability Corporation’s (“NERC”) 

Reliability Standards.  In addition, Seminole uses the following voltage and thermal criteria as 

guidelines for all stations:  

1. No station voltages generally above 1.05 per unit or below 0.90 per unit under 

normal or contingency conditions.  

2. Transmission facilities shall not exceed their applicable facility rating under 

normal or contingency conditions.   

Since sites for future generation have not been selected, Seminole has not yet modeled any 

associated transmission or evaluated constraints and/or plans for alleviating such constraints. 

5.2 Plan Economics  

Power supply alternatives are compared against a base case scenario which is developed 

using the most recent load forecast, fuel forecast, operational cost assumptions, and financial 

assumptions.  Various power supply options are evaluated to determine the overall effect on the 

present worth of revenue requirements (PWRR).  All other things being equal, the option with 

the lowest long-term PWRR is normally selected.  Sensitivity analyses are done to test how 

robust the selected generation option is when various parameters change from the base study 

assumptions (e.g., load forecast, fuel price, and capital costs of new generation).   
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5.3 Fuel Price Forecast  

5.3.1 Coal  

Spot and long-term market commodity prices for coal (at the mine) and transportation 

rates have shown increased volatility in recent years.  This condition is expected to continue into 

the future, as environmental rules/standards, generating station retirements, coal supply/demand 

imbalances, coal transportation availability/pricing and world energy markets all combine to 

affect U.S. coal prices.  The underlying value of coal at the mine will continue to be driven by 

changing domestic demand, reductions to the number of available coal suppliers, planned coal 

unit retirements, export opportunities for U.S. coal and federal/state mine safety rules/legislation 

affecting the direct mining costs. Additional coal delivered price increases and volatility will 

come from the cost of transportation equipment (railcars), handling service contracts and freight 

transportation impacts.  Railroads are also affected by federal rules and legislative changes and 

fuel oil markets, which are impacting the volatility of the cost of rail service in the U.S.  As long-

term rail transportation contracts come up for renewals, the railroads have placed upward 

pressure on delivered coal costs to increase revenues to overcome operating cost increases and 

reduced demand. However, since 2012, lower natural gas prices have created an opportunity for 

electric utilities to swap natural gas for coal-fired generation and this price arbitrage may have 

reduced the railroads’ near-term ability to apply upward pricing pressure during contract 

renewals. CSX Transportation, Inc. is Seminole’s sole coal transport provider and the parties are 

operating under a confidential multi-year rail transportation contract.  Seminole also has a 

confidential multi-year coal contract with Alliance Coal, LLC providing a majority of our coal 

requirements from the Illinois Basin.  Both of these existing relationships reduce Seminole’s coal 

price volatility risk for the near term.  
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5.3.2 Fuel Oil  

The domestic price for fuel oils will continue to reflect the price volatility of the world 

energy market for crude oil and refined products.  In late 2014 and through 2015, the price for 

fuel oil moved down significantly across the globe.  Seminole is currently only purchasing ultra-

low sulfur fuel oil for its generating stations.  

5.3.3 Natural Gas  

At year-end 2015, natural gas prices were near $2.30 per mmBtu and nominal Henry Hub 

prices are projected to increase slowly over the next ten years nearing $4.00 per mmBtu at the 

end of the ten-year study period.  

5.3.4 Modeling of Fuel Sensitivity  

Given the uncertainty of future fuel prices, the historical volatility of natural gas prices, 

and Seminole's reliance on gas as a significant component of its fuel portfolio, it is prudent to 

evaluate the impact of various gas prices on its alternative resources for meeting future needs. 

For this, Seminole incorporates both a high and low natural gas price forecast as a complement 

to its base case price forecast to support resource planning. Calculated with available market 

information (e.g. projected volatility of gas prices), Seminole’s high/low gas price curves form a 

statistical confidence interval around its base case price forecast. Seminole's base fuel price 

forecast for this Ten Year Site Plan does not take into account potential federal carbon emission 

initiatives, such as the proposed Clean Power Plan, that if approved, would impact the market 

prices for all fuels.   If legislation that penalizes carbon emissions is enacted in future years, 

Seminole’s costs to use all fossil fuels will rise since all fossil fuels emit carbon dioxide when 

burned.  Further, the price of natural gas and fuel oil relative to coal may rise because of the 

associated carbon emissions penalty imposed on coal, the competing fuel.   
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5.4  Coal/Gas Price Differential  

The current natural gas and coal markets continue to reflect a significant narrowing, and 

even inversion during some years, of the price spread that existed between the two fuels over the 

prior ten years primarily due to soft gas prices.  This spread is expected to remain compressed 

throughout the study period given the projected slow rise in gas prices.     

5.5 Modeling of Generation Unit Performance  

Existing units are modeled with forced outage rates and heat rates for the near term based 

on recent historical data.  The long-term rates are based on a weighting of industry average data 

or manufacturers' design performance data.   

5.6 Financial Assumptions  

Expansion plans are evaluated based on Seminole's forecast of market-based loan fund 

rates.  

5.7 Resource Planning Process  

Seminole's primary long-range planning goal is to develop the most cost-effective way to 

meet its Members' load requirements while maintaining high system reliability.  Seminole's 

optimization process for resource selection is based primarily on total revenue requirements.  As 

a not-for-profit cooperative, revenue requirements translate directly into rates to our Members.  

The plan with the lowest revenue requirements is generally selected, assuming that other factors 

such as reliability impact, initial rate impact, and strategic considerations are neutral.  Seminole 

also recognizes that planning assumptions change over time, so planning decisions must be 

robust and are, therefore, tested over a variety of sensitivities.  A flow chart of Seminole's 

planning process is shown below in Figure 5.1.   

 

Docket No. 2017________-EC 
Seminole Need Study 

Exhibit No. __ (MPW-2), Page 121 of 153



 
  

     
 
  

39

Figure 5.1 
Resource Planning Process 
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5.8 Reliability Criteria  

The total amount of generating capacity and reserves required by Seminole is affected by 

Seminole’s load forecast and its reliability criteria.  Reserves serve two primary purposes: to 

provide replacement power during generator outages; and to account for load forecast 

uncertainty.  Seminole’s primary reliability criteria is a minimum reserve margin of 15% during 

the peak season which ensures that Seminole has adequate generating capacity to provide 

reliable service to its Members and to limit Seminole’s emergency purchases from 

interconnected, neighboring systems.  

5.9 DSM Programs   

Seminole promotes Member involvement in demand side management (DSM) through 

coincident peak billing and time-of-use energy rates as well as substation level conservation 

voltage reduction (CVR). The majority of Seminole's Members are active in managing their peak 

demand via one or more of these programs and several Members offer a time of use rate and a 

curtailable service rate to their commercial consumers for shifting energy usage from on-peak to 

off-peak periods.  

Seminole’s load management generation programs utilize standby generation on 

commercial consumer loads to lower demands at the time of the Seminole system peak demand. 

This program allows Seminole’s Members to install distributed peaking generation resources on 

their system and/or to partner with their retail end-users to install "behind the meter" customer-

based distributed generation (DG) to operate as dispatchable load management resources for 

Seminole's system, while providing load-center based generation to improve system reliability. 

Seminole’s load forecast accounts for reductions in peak demand resulting from DSM 

programs. Energy efficiency and energy conservation programs implemented by Seminole 
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Members have not been specifically quantified or estimated, but are both reflected in Seminole's 

load history and extrapolated into the future. 

5.10 Strategic Concerns   

In the rapidly changing utility industry, strategic and risk related issues are becoming 

increasingly important and will continue to play a companion role to economics in Seminole’s 

power supply planning process. Seminole values resource diversity as a hedge against a variety 

of risks, as evidenced by our current generation portfolio.  Long-term resources contribute 

stability while shorter term arrangements add flexibility.  Seminole considers both system and 

unit-specific capacity when determining our reserve requirements.  Resource location and 

transmission interconnection is also a consideration for Seminole in constructing its portfolio.  

Flexibility in fuel supply is another significant strategic concern.  A portfolio that relies on a 

diverse number of fuel types is better protected against extreme price fluctuations, supply 

interruptions, and transportation constraints/instability.  Seminole believes that the existing and 

future diversity in its power supply plan has significant strategic value, leaving Seminole in a 

good position to respond to both market and industry changes while remaining competitive. 

The ongoing debate over the further need to regulate carbon emissions, mercury 

emissions and/or whether to establish renewable resource mandates has introduced new risks for 

electric utilities – among them is the risk of the most cost-effective fuels and associated 

technologies under current environmental regulations could change via new federal or state 

emissions rules.  Using the best available information, Seminole is addressing these risks through 

its evaluation of a range of scenarios to assess what constitutes the best generation plan to ensure 

adequate and competitively priced electric service to its Members. Given the current regulatory 

environment, Seminole has assumed that all future large generation additions will be primarily 
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fueled with natural gas.  Seminole is also reviewing the possibility of renewable generation 

additions, including solar. 

5.11 Procurement of Supply-Side Resources   

In making decisions on future procurement of power supply, Seminole compares self-

build, acquisition and purchased power alternatives.  Seminole solicits proposals from reliable 

counterparties.  Seminole’s evaluation of its options includes an assessment of economic life 

cycle cost, reliability, operational flexibility, strategic concerns and risk elements.  

5.12 Transmission Construction and Upgrade Plans  

Seminole is assessing future generation projects and needs for new, upgraded, or 

reconfigured transmission facilities over the ten-year planning horizon.  At this time, Seminole 

has no specific transmission plans for future generating unit additions.  

 
6. ENVIRONMENTAL AND LAND USE INFORMATION   
 
6.1 Potential Sites 

6.1.1 Gilchrist Site – Gilchrist County, Florida 

Seminole owns land in Gilchrist County but has not made a final determination if or 

when the site will be used for any of Seminole’s future resource requirements.  The Gilchrist site 

is approximately five-hundred thirty (530) acres in size.  The site is located in the central portion 

of Gilchrist County, approximately eight (8) miles north of the City of Trenton and may be 

suitable for installation of generation or transmission resources.  Much of the site has been used 

for silviculture (pine plantation) and consists of large tracts of planted longleaf and slash pine 

communities.  Few natural upland communities remain.  Most of these large tracts have been 
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harvested, leaving xeric oak and pine remnants.  A few wetland communities remain on the east 

side of the site with relatively minor disturbances due to adjacent silvicultural activities.   

The initial site evaluation in 2007 included wetland occurrence information documented 

on National Wetland Inventory (NWI) map(s) from the U.S. Fish and Wildlife Service 

(USFWS), soils maps and information from the National Resource Conservation Service 

(NRCS), records of any listed plants or animals known from Gilchrist County that are available 

from online data and records maintained by the Florida Natural Areas Inventory (FNAI) and the 

Atlas of Florida Vascular Plants maintained by the University of South Florida Herbarium, lists 

of federally listed plants and animals maintained by USFWS, and records of eagle nest locations 

and wading bird rookeries that might occur within the site available on the Florida Fish and 

Wildlife Conservation Commission (FWC) website. At such time as Seminole has determined 

the Gilchrist site should be considered a preferred site for the construction of generation or 

transmission facilities, Seminole will update the site evaluation and will obtain approval of the 

site certification application.  

6.1.2 Seminole Generating Station (SGS) - Putnam County, Florida 

SGS is located in a rural unincorporated area of Putnam County approximately five (5) 

miles north of the City of Palatka.  The site is one thousand nine-hundred seventy-eight (1,978) 

acres bordered by U.S. 17 on the west, and is primarily undeveloped land on the other sides.  The 

site was certified in 1979 (PA78-10) for two 650 MW class coal-fired electric generating units, 

SGS Units 1 & 2.   

The area around the SGS site includes mowed and maintained grass fields and upland 

pine flatwoods.  Areas further away from the existing units include live oak hammocks, wetland 

conifer forest, wetland hardwood/conifer forest, and freshwater marsh.  A small land parcel 
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located on the St. Johns River is the site for the water intake structure, wastewater discharge 

structure, and pumping station to supply the facility with cooling and service water. 

The primary water uses for SGS Units 1 and 2 are for cooling water, wet flue gas 

desulfurization makeup, steam cycle makeup, and process service water.  Cooling and service 

water is pumped from the St. Johns River and groundwater supplied from on-site wells is for 

steam cycle makeup and potable use.  The site is not located in an area designated as a Priority 

Water Resource Caution Area by the St. Johns River Water Management District.  

The local government future land use for the area where the existing units are located is 

designated as industrial use, and the site has not been listed as a natural resource of regional 

significance by the regional planning council. 

Water conservation measures that are incorporated into the operation of SGS include the 

collection, treatment and recycling of plant process wastewater streams.  This wastewater reuse 

minimizes groundwater and service water uses.  A portion of recirculated condenser cooling 

water (cooling tower blowdown) is withdrawn from the closed cycle cooling tower and 

discharged to the St. Johns River.  Site stormwater is reused to the maximum extent possible and 

any not reused is treated in wet detention ponds and released to onsite wetlands. 

6.2 Preferred Sites 

6.2.1 Midulla Generating Station (MGS) – Hardee County, Florida 

MGS is located in Hardee and Polk Counties about nine (9) miles northwest of 

Wauchula.  The site is bordered by County Road 663 on the east and by The Mosaic Company 

on the south, north and west.  Payne Creek flows along the site’s south and southwestern 

borders.  The site was originally strip-mined for phosphate and was reclaimed as pine flatwoods, 

improved pasture, and a cooling reservoir with a marsh littoral zone. The proposed solar project 
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will be located on approximately 29-acres of land on the west side of the current plant entrance 

road and to the north of three onsite above ground storage tanks.  A more detailed description of 

environmental, land use, as well as water use and supply, is available in the site certification 

application PA-89-25SA. 

6.2.1.1 Land and Environmental Features 

a. U.S. Geological Survey Map 

See Map 5 

b. Proposed Facilities Layout 

The current proposed configuration of the single-axis tracking solar facility is 

attached. See Map 6 

c. Map of Site and Adjacent Areas 

See Map 7   

d. Existing Land Uses of Site and Adjacent Areas 

The existing land use for the majority of MGS is listed as utilities and zoned as 

industrial.  There is a large reservoir and some wetlands located onsite as well.  

The solar PV area of the site will be located in an area that is currently active 

cattle pasture. The adjacent areas include reclaimed mine lands with both forested 

and non-forested uplands and wetlands interspersed, as well as industrial land use 

designations.    

e. General Environmental Features On and In the Site Vicinity 

1. Natural Environment 

The majority of the site is currently made up of the MGS facilities, a 570-

acre cooling reservoir, pastureland and some forested and non-forested 
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uplands and wetlands interspersed. The PV site is to be built completely 

on an area that is currently pastureland.       

2. Listed Species 

A Florida Natural Areas Inventory (FNAI) database query was done for 

the site and indicated no documented occurrences of any state or federal 

listed species within 1-mile.  Wildlife field surveys were performed on 

August 26 and 27, as well as December 8, 2015, and no listed species or 

signs of their presence were observed.  Based on this information, no 

negative impacts to threatened or endangered species are anticipated as a 

result of the PV project.    

3. Natural Resources of Regional Significance Status 

There are no natural resources of regional significance on or adjacent to 

the site.     

4. Other Significant Features 

Seminole is not aware of any other significant site features. 

f. Design Features and Mitigation Options 

The design includes construction of a single-axis tracking solar PV facility with 

approximately 2.2 MW of power generation.   

g. Local Government Future Land Use Designations 

The Hardee County Future Land Use Map shows the entire site designated under 

the industrial category which should include solar PV.  

h. Site Selection Criteria Process 

The Seminole Solar site at MGS has been selected as the location of the PV 

Docket No. 2017________-EC 
Seminole Need Study 

Exhibit No. __ (MPW-2), Page 129 of 153



 
  

     
 
  

47

facility based on various factors including system load, interconnection 

availability, and proximity to existing Seminole operations and maintenance 

personnel, as well as economics. 

i. Water Resources 

Minimal amounts of water, if any, would be required for cleaning the PV panels. 

The water would be provided by water trucks or obtained from existing onsite 

permitted water resources. 

j. Geological Features of Site and Adjacent Areas 

The soil types found on and adjacent to the site include Smyrna fine sand, 

Myakka fine sand, Basinger fine sand, Floridana muck fine sand (depressional), 

Ona fine sand, and Bradenton-Felda-Chobee Association (frequently flooded). 

The soils are disturbed in most areas since the site is on reclaimed mine lands.  

k. Projected Water Quantities for Various Uses 

The PV site requires minimal water, if any, for the cleaning of the panels in the 

absence of sufficient rainfall. 

l. Water Supply Sources by Type 

A water supply source is not required for this site.  Any needed water may be 

brought to the site by water truck or obtained from existing onsite permitted water 

resources. 

m. Water conservation Strategies Under Consideration 

The PV site does not require a permanent water source. Water conservation 

strategies include minimizing water use by cleaning the panels with water only in 

the absence of sufficient rainfall and leaving the vegetation in and around the site 
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as is with no required watering.  

n. Water Discharges and Pollution Control 

Although no discharges of water are planned at the PV site, the facility will 

implement Best Management Practices (BMP) to prevent and control the 

inadvertent release of pollutants. 

o. Fuel Delivery, Storage, Waste Disposal and Pollution Control 

No traditional fuel sources are required and no waste products will be generated at 

the site. 

p. Air Emissions and Control Systems 

Solar PV does not generate air emissions. 

q. Noise Emissions and Control Systems 

Solar PV does not generate noise. 

r. Status of Applications 

Applications will be made to the Florida Department of Environmental    

Protection (FDEP) to amend the current Conditions of Certification for MGS. 

Hardee County will be contacted for local development approval.  
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Map 3 
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Map 4 
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Map 5 
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Map 6 
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Map 7 
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March 1, 2016 

Request for Firm Capacity 

1.0 Purpose 

 

Seminole Electric Cooperative, Inc. (“Seminole”) is seeking proposals from qualified and 

eligible bidders to provide up to 1,000 MW of firm capacity, beginning as early as June 1, 

2021.  Seminole has determined a need for capacity of 600 MW in June 2021, with total 

needs increasing to 1,000 MW in June 2022 and thereafter.   Seminole encourages 

proposals of base, intermediate, and/or peaking capacity.  Proposals providing demand 

side options will also be considered for evaluation.  The evaluation among the proposals 

received will be seeking the least cost option, in consideration of all identified risks, when 

such resource(s) is operated as a part of Seminole's overall generation mix.  Seminole is 

also evaluating self-build alternatives for the identified capacity needs.   

 

2.0 Description of Seminole Electric Cooperative, Inc. 

 
Seminole is an electric generation and transmission (“G&T”) cooperative headquartered in 
Tampa Florida.  Seminole provides wholesale electric service to nine (9) member electric 
distribution cooperatives (“Members”).  The Members are located throughout peninsular 
Florida, serving loads located in 42 counties.  More than 1,600,000 consumers rely on 
Seminole and its Members for electric service.  Seminole has a current peak demand of 
approximately 3,500 MW, and continues to experience growth in its system.     
 
Seminole supplies the Members’ capacity and energy requirements from a mix of firm 
resources including both owned generation and purchased power agreements, 
supplemented by various interchange purchases.  Seminole has an objective to continue to 
diversify its portfolio between resources it owns and purchased generation assets and is 
using this RFP to identify capacity and energy resources to help achieve this objective while 
meeting its future growth needs. 
 
Seminole maintains “A” category investment grade credit ratings of A-/Stable with S&P and 
A3/Stable with Moody’s.  For additional information about Seminole, please see our website 
at http://www.seminole-electric.com. 
 

 

3.0 RFP Provisions 

 

3.1 This RFP is open to all parties, including, but not limited to: independent power 

producers, renewable energy providers, exempt wholesale generators, qualifying 

facilities (under PURPA), power marketers, and electric utilities.  Seminole will consider 

offers including purchased power proposals (system or tolling), generation proposals 
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that include Seminole taking an ownership/equity position in a portion of a facility, 

facility acquisitions, or proposals for firm energy.   

3.2 Proposals received from specific units should be dispatchable and provide Seminole 
with scheduling flexibility (including real time control capability such as automatic 
generation control (“AGC”)) and availability guarantees equivalent to the technical 
specifications of the units.  Respondents should also indicate their ability to coordinate 
scheduled maintenance with Seminole.   

3.3 Proposals sourced from a Seller’s system of resources should be dispatchable and 
must offer intraday scheduling rights.  Preference will be given to any proposals that 
can also provide contingency reserves, fast starts, and/or offer intra hour scheduling 
flexibility.   

3.4 Seminole prefers the term of a proposal to be in the range of 2 years to 20 years, but 

may consider longer terms if proposed.  Proposals longer than 30 years will not be 

considered.   

3.5 Offers of capacity must be firm, from identifiable (either planned or existing) 

generating resources.  Energy only products (such as Firm LD contracts) will be 

considered if adequate, reliable back-up capacity is specified and verifiable. 

3.6 Proposals may be for less than the amount as shown in Section 1.0.  However, 

proposals must be greater than a minimum of 25 MW. 

3.7 Offers of capacity and energy may be from one or more resources.  Such resources 
must be suitable to meet Seminole's firm load and/or reserve obligations   Proposals 
based on system resources must provide Seminole with reliability equivalent to seller’s 
firm native load customers.  

3.8 Existing Seminole plant sites are not available for the addition of unit(s) to sell to 
Seminole.   

3.9 Seminole also encourages the submission of proposals from renewable energy 
providers to meet its future power supply needs as defined in this RFP.  Proposals 
from renewable resources do not have to be dispatchable, but must meet the 25 MW 
minimum stated in Section 3.6 above.  Non-dispatchable renewable proposals of 75 
MW or more will not be eligible to respond to this RFP and instead will need to pursue 
a standard offer agreement with Seminole, provided the facility has a Qualifying 
Facility certification under PURPA.  Further details can be found on Seminole’s website 
at http://www.seminole-electric.com/index.php/S=0//site/qf.   

 
 

4.0 Delivery to the Seminole System 

4.1 Seminole currently serves its load primarily through its own transmission system 

(“SSN”) or through the transmission systems of Duke Energy Florida (“DEF”) and 

Florida Power and Light Company (“FPL”). Wheeling and interconnection 
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arrangements and all costs to deliver the capacity and energy to the Seminole, DEF or 

FPL balancing authority areas are the responsibility of the bidder. 

4.2 Proposed prices must include all integration and interconnection costs, and 

transmission network service upgrades to deliver the capacity and energy to one (or 

more) of the Seminole balancing authority areas.   

4.3 All proposals must identify any wheeling and interconnection agreements with third 

parties that are required to deliver the capacity and energy to Seminole.  Seminole 

requires that any transmission arrangements to deliver the offered capacity to the 

Seminole, DEF or FPL balancing authority areas to be firm.  Seminole will accept and 

evaluate responses to the RFP in which arrangements of firm transmission for the 

delivery of energy to one of the Seminole balancing authority areas are in the process 

of being studied or finalized.  In this case, the bidder should identify the underlying 

transmission service request, and provide Seminole with any existing studies and a 

summary of the study process and/or expected resolution.  

4.4 For the benefit of the bidders in structuring their proposals, Seminole’s forecasted 

peak loads in Winter 2022 in its three load serving balancing authority areas are as 

follows below.  Bidders offering capacity amounts greater than the amounts listed in 

the SSN or FPL balancing authority areas will need to summarize their proposal to 

deliver the remainder of their offered capacity to one (or more) of the other balancing 

authority areas.  Generally, Seminole does not want proposals for future generation 

resources to exceed the amount of its forecasted loads in any particular balancing 

authority area.   

 

    

  

 

5.0 Bidder Forms                                                        

5.1 Bidders should complete and submit a Seminole Bidder Qualification Questionnaire 

(“BQQ”) and Schedules A and B as part of each submittal.  Schedules C through D 

will be completed by the bidders as required by the structure of their proposal.  If 

Balancing Authority 

Area 

Winter Peak MW 

(2022) 

 Percentage (%) of 

Total Seminole Load 

SSN 300  8 

FPL 550  15 

DEF 2,900  77 

TOTAL 3,750  100 
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more than one submittal is made by a bidder, separate Schedules C through D must 

be prepared for each submittal.   

5.2 All price quotes must be communicated on the attached Proposal Forms.  Prices 

quoted shall always include all costs that Seminole would be expected to pay.  

Charges subject to change must be stated and estimates for the period provided 

along with their underlying assumptions. 

 

6.0 Other Terms and Conditions 

Each proposal must comply with all applicable federal and state laws.  All permits, licenses, 

fees, emissions allowances, and environmental requirements are the responsibility of the 

bidder for the entire term of each proposal.  If a resource detailed in a proposal is not yet 

in service, a detailed milestone schedule describing major project activities, including a 

permitting schedule, leading up to the commencement date for commercial service must 

also be provided.  The minimum data required by Seminole to evaluate a bidder proposal is 

requested in Schedule D.   

 

 7.0 Reservation of Rights 

Seminole expects to fulfill the capacity needs of this RFP through contracts resulting from 

this RFP, and/or from self-build options including joint ownership projects; however, 

7.1 Seminole reserves the right to make resource commitments outside this RFP which 

result from (1) negotiated amendments to agreements with its current power 

suppliers, (2) negotiated arrangements with parties that Seminole is currently 

engaged in negotiations with for all or a portion of said capacity needs, or (3) 

negotiated arrangements for small power resources. 

7.2 Seminole reserves the right, without qualification and at its sole discretion, to modify, 

supplement or withdraw this RFP and to reject any or all proposals or portions 

thereof or to waive irregularities or omissions.  Those who submit proposals to 

Seminole do so without recourse against Seminole for either rejections by Seminole 

or failure to execute an agreement for any reason.   

7.3 Seminole reserves the right to request further information, as necessary, to complete 

its evaluation of the proposals received.   

7.4 No part of this RFP and no part of any subsequent communications with Seminole, its 

Members, trustees, employees, or officers shall be taken as providing legal, financial, 

or other advice, nor as establishing a commitment, promise or contractual obligation 

with a bidder.   

7.5 Any negotiated contract shall be subject to the approval and award by the Seminole 

Board of Trustees. 
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8.0 Procedures for Application 

8.1 A copy of this RFP, together with supporting forms, is on the Seminole website, 

"www.seminole-electric.com".  The link to the RFP appears on the Seminole 

home page.  

8.2 Bidders must submit their bid proposals via e-mail to the e-mail address below.    

Please note that an e-mail submission cannot exceed 20 MB in size.  In addition, an 

original bid proposal, signed by an authorized officer, plus two (2) copies 

must be mailed by either courier or U.S. Postal Service.  A separate point of 

contact for questions related to this RFP is defined in Section 11.4 below.   

 By Courier: 

 Seminole Electric Cooperative, Inc. 

 Attention: Mr. Timothy Nasello, Director of Supply Management 

 16313 North Dale Mabry Highway 

 Tampa, FL 33618 

 By U.S. Postal Service: 

 Seminole Electric Cooperative, Inc. 

 Attention: Mr. Timothy Nasello, Director of Supply Management 

 P.O.  Box 272000       

 Tampa, FL 33688-2000 

 By E-Mail: 

 “SeminolePowerRFP@seminole-electric.com”. 

 

8.3 All proposals must arrive via e-mail by 5:00 PM Eastern Prevailing Time (EPT), May 

2, 2016.  Paper copies must arrive at Seminole's Tampa offices by 5:00 PM EPT on 

the next date (i.e., May 3, 2016).  Seminole is not obliged to contact bidders 

concerning missing or incomplete forms.  Only versions of the forms attached to this 

RFP may be used to submit proposals.  

8.4 All bid packages should include any additional information required to support 

evaluation of the proposal, including a completed BQQ.   Documents requested in 

support of the BQQ, including the applicant's most recent financial statements, must 

accompany the mailed versions of the proposals.   

8.5 Seminole will not be assessing bidders a fee for any proposals submitted as a 

response to this RFP.  

 

9.0 Confidentiality  

9.1 Seminole recognizes that certain information contained in proposals submitted may 

be confidential and, as permitted by applicable law, will use reasonable efforts to 

maintain the information contained in the proposal as confidential.  Seminole will not 

Docket No. 2017________-EC 
Seminole Need Study 

Exhibit No. __ (MPW-2), Page 144 of 153



Seminole Electric Cooperative, Inc. 

RFP No. FC 2021 

 

 

treat submitted information as confidential if it already has the information, the 

information is clearly in the public domain or is readily available from public sources.  

However, Seminole reserves the right to submit the proposal to the Rural Utilities 

Service (“RUS”) and to any other regulatory agency or judicial authority that may 

request it.   

9.2 Seminole also reserves the right to disclose any or all of the information submitted in 

response to this request to any consultant(s) or attorney(s) retained by Seminole to 

assist with aspects of this process. Seminole will take reasonable steps to ensure that 

its consultant(s) or attorney(s) will also treat information received from bidders as 

confidential; however, Seminole will not be liable for any failure or for any damages 

of any consultant(s) or attorney(s) to do so.  It is recommended that bidders clearly 

mark any response forms they desire to keep confidential as “Confidential”.  

 

10.0 Bid Evaluation Process 

The procedures and criteria utilized to evaluate proposals will be as follows: first, to 

determine if the proposals are responsive to the RFP; second, to evaluate proposals from a 

technical, operational and commercial viewpoint, third, to evaluate proposals from an 

economic viewpoint, and fourth, if determined to be in the best interests of Seminole to 

develop a short-list for negotiations.  Received proposals will be compared to Seminole’s 

self-build alternatives as well as the other proposals.  Seminole will use its planning and 

financial models to perform the analysis on the terms and conditions of each RFP proposal. 

10.1 The economic evaluation of the RFP will use common economic assumptions for all 

proposals where appropriate. 

10.2 Proposals may undergo a review from a technical and operational perspective on the 

following items: 

 to ensure that the service offered is consistent with this RFP based upon the 

factors included herein, including, but not limited to: 

o a commercially viable term; 

o the reliability of the proposed power supply; 

o acceptable operational and scheduling characteristics; 

o acceptable fuel supply; 

o acceptable siting, construction and permitting plan (if applicable); 

o acceptable third party transmission arrangements (if applicable); 

 to confirm that the capacity and energy will be delivered to the Seminole, DEF 

or FPL transmission systems, and can be delivered further to Seminole’s 

member delivery points within the control areas of Seminole, DEF and/or the 

FPL; and if wheeling is required, that a firm transmission path will be available 

during the term; 

 to evaluate the number and type of exceptions taken to the terms and 
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conditions of this RFP. 

 

10.3 Proposals may then undergo a review from a commercial perspective, which will 

include but not be limited to the following, to ensure that the bidder has: 

 adequate and pertinent experience, resources, and qualifications; 

 the necessary financial assurance and operational viability to sustain an offer; 

 made a commitment of guaranteed firm capacity to Seminole with adequate 

availability/non-performance guarantees and remedies; 

 either itself, or through its guarantor, an investment grade credit rating, or is 

willing to post a letter of credit or other security acceptable to Seminole. 

10.4 Seminole may conduct scenario and sensitivity analyses of proposals to evaluate risks 

and strategic value.  The results of these analyses may be considered in Seminole’s 

evaluation of proposals, including the selection of proposal(s) for the short list, if 

applicable.  

 

11.0 Communication 

11.1 Seminole expects to identify a short list by August 19, 2016.  Contracts detailing 

the terms and conditions of completed agreement(s), if any, are expected to be 

executed by January 31, 2017. 

11.2 This RFP is available on the Internet at http://www.seminole-electric.com, or 

by e-mail or U.S. mail.  Please routinely check this web site for addendums and/or 

clarifications to this RFP.  

11.3 Prospective bidders will be placed on Seminole’s RFP e-mail distribution list for RFP 

updates.  If your company intends to submit a proposal, please send your contact 

information (name, company name, title, phone and fax numbers, and e-mail 

address) to “SeminolePowerRFP@seminole-electric.com” no later than March 

15, 2016.   

11.4  If any prospective bidder has any questions or desires additional information related 

to this request for proposals, such questions or information requests should be 

made in writing and directed via e-mail at “SeminolePowerRFP@seminole-

electric.com" to Mr. Jason Peters, Portfolio Director.  Any RFP addendum(s), or 

question(s) of general interest and the respective answer will be posted on the above 

web site and directly e-mailed to parties that have provided their contact information 

to Seminole per Section 11.3 above. 

 

 

Thank you for your interest in this RFP. 
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RFP FC 2021- ISSUED MARCH 1, 2016 
 
ADDENDUM NUMBER 1 
ISSUED MARCH 18, 2016 
 

Seminole Electric Cooperative, Inc. issues this Addendum 1 in response to general questions and 
inquiries applicable to all potential bidders. 

 
1. RFP Proposal Forms.  Seminole has modified Schedule D-1, Facility Information.  

Modifications were made to the “Average Heat Rate Curves” portion of the form based on bidder 
questions.  The changes made are as follows: 1) winter values were eliminated from Seminole’s 
data request, 2) specific data for certain percentages of capacity states/unit output (100%, 80% 
60% and minimum output were requested), and 3) comments were added to individual cells to 
facilitate bidder use of the form.  The remaining forms were unchanged from those issued with 
the RFP on March 1, 2016. 

 
2. Seminole Self-Build Option.  Several bidders have requested general information on Seminole’s 

self-build alternative.  Seminole is evaluating a self-build combined cycle option.  Generally, 
Seminole is reviewing both a 1x1 and a 2x1 combined cycle option.  The power island equipment 
for the self-build project has not yet been selected, and multiple sites are being assessed.  MW 
output will range from about 550 MW to 1150 MW, and any constructed generation will be 
expected to be fully commercial by June 2021. 

 
3. Proposals Beginning Before June 2021.  Several bidders have asked if their proposals can start 

before June 1, 2021.  The reason Seminole chose June 1, 2021 as a start date is because that is the 
first period of significant capacity need in Seminole’s portfolio.  Any proposal with a start date 
prior to June 2021 will be considered compliant with the RFP and will be evaluated by Seminole 
staff.  However, any proposals with an earlier than requested start date will be evaluated against 
Seminole’s existing portfolio to ascertain any potential energy benefits, and capacity will have a 
minimal value, if any.         

 
4. Hourly Loads in the FPL Balancing Authority Area.  Several bidders have asked if they can 

obtain historical hourly loads for Seminole in the FPL BAA.  Seminole has provided these 
historical loads (by individual delivery point) for years 2013-2015 as part of this RFP addendum 
so that it is available for all bidders.   

 
5. Variable Generation/Non-Dispatchable Generation.  Several bidders have asked if they can 

provide proposals of greater than 75 MW of non-dispatchable generation in response to the RFP.  
Seminole has reviewed the cap (less than 75 MW) in Section 3.9 of RFP FC 2021 and still prefers 
proposals of less than 75 MW.  However, any proposal of 75 MW or greater will be considered 
compliant with the RFP and will be evaluated by Seminole staff.   
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RFP FC 2021- ISSUED MARCH 1, 2016 
 
ADDENDUM NUMBER 2 
ISSUED APRIL 7, 2016 

Seminole Electric Cooperative, Inc. issues this Addendum 2 in response to general questions and 
inquiries applicable to all potential bidders.  A number of bidders have asked for further detail regarding 
distribution, transmission facilities and wheeling. 

1. Seminole Network Resources – Transmission Level Interconnection.  If the proposed resource 
interconnects with 69kV (or higher) voltage on the transmission system in either of the Duke 
Energy Florida (“DEF”) or Florida Power and Light (“FPL”) balancing authority areas, Seminole 
will request to designate the resource a “designated network resource” for the respective 
balancing authority area.  If a proposed resource is approved as a designated network resource,  
that resource will serve Seminole’s native load in that balancing area and no incremental 
wheeling costs will be assessed.  Similarly, if the project interconnects with the Seminole 
transmission system, there will be no incremental wheeling costs for the bidder or Seminole. 
 

2. Seminole Network Resources – Distribution Level Interconnection.  If the proposed resource 
interconnects at the distribution level on the FPL or DEF systems (below 69kV) there will be 
additional wheeling charges and losses for the bidder.  The bidder is responsible for the 
distribution wheeling charges and the related energy losses.  Under the RFP requirements, the 
bidder’s delivery of energy must be made to Seminole at transmission level.   
 

3. Resources from SERC.  Seminole will accept proposals delivering to the FL-GA interface on 
firm transmission.  Seminole will then request that the resource be a designated network resource 
on either the FPL or DEF transmission system and there will be no incremental wheeling costs.  
 

Below is a list of Frequently Asked Questions regarding Transmission Arrangements for Proposals 
to RFP FC 2021: 

Question:  For this RFP, would projects that are in an interconnection queue have a preference over those 
not in the queue?  

Answer:  Yes.  Proposals that are submitted without any work on interconnection/transmission 
wheeling may be considered non-compliant with the RFP requirements (see section 4.3). 

Question: At the time of submission of the bid proposal, the supplier would not have any interconnection 
studies back from the transmission provider.  Would this be an issue? 

Answer:  No.  Per section 4.3 of the RFP, it is acceptable for interconnection or wheeling 
arrangements to be in study status.  Generally, it would be unusual for a proposal to have secured all 
of the necessary transmission prior to submitting a bid, simply due to the amount of time it takes to 
finalize such arrangements.  
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Question:  For this RFP, is there a preference to direct connect to the Seminole Electric transmission 
system or to interconnect into the FPL or DEF balancing areas? 

Answer:  In terms of our economic evaluation, projects interconnecting with a) Seminole’s balancing 
area, b) Seminole’s distribution members, c) DEF’s balancing area (@ 69kV or above), or d) FPL’s 
balancing area (@ 69kV or above) will all be treated equally.   

Question: Is site control for the project required to participate in this RFP?  

Answer:  Yes.  Please see sections 4.1 and 4.2 of RFP FC 2021. 

Question: What is the definition of firm and non-firm used in this RFP? 

Answer:  Firm transmission will be requested by the bidder as 7-FN from the relevant transmission 
provider.  Any transmission arrangements designated in classes NS-1 through NM-5 are considered to 
be non-firm. 
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RFP FC 2021- ISSUED MARCH 1, 2016 
 
ADDENDUM NUMBER 3 
ISSUED APRIL 19, 2016 

Seminole Electric Cooperative, Inc. issues this Addendum 3 in response to general questions and 
inquiries applicable to all potential bidders.  A number of bidders have asked for relief on the bid due 
date.  In addition, Seminole has clarified its “Procedures for Application” in section 8.0.  The 
clarifications to section 8.0 are largely in response to our finalization of an independent evaluation 
process for the RFP.  Sedway Consulting, Inc. (with Alan Taylor as the principal contact) will be 
providing an independent evaluation of Seminole’s RFP process and will need to be copied on all RFP FC 
2021 proposals.  Please see the revised section 8.0 below.  

8.0 Procedures for Application 

8.1 A copy of this RFP, together with supporting forms, is on the Seminole website, 

"www.seminole-electric.com/index.php/S=0/site/suppliers".  The link to the 

RFP documents appears on the bottom half of the page.  

8.2 Bidders must submit their bid proposals via e-mail to the e-mail addresses below.    

Please note that an e-mail submission cannot exceed 7 MB in size.  “.ZIP” files are 

acceptable if larger documents need to be submitted.   If a Bidder finds that its 

proposal materials may still exceed the 7 MB limit, the Bidder should split its 

submission materials into two or more emails.  In addition to the e-mail submittal, an 

original bid proposal, signed by an authorized officer, plus two (2) copies 

must be mailed by either courier or U.S. Postal Service.  A separate point of 

contact for questions related to this RFP is defined in Section 11.4 below.   

 By Courier: 

 Seminole Electric Cooperative, Inc. 

 Attention: Mr. Timothy Nasello, Director of Supply Management 

 16313 North Dale Mabry Highway 

 Tampa, FL 33618 

 By U.S. Postal Service: 

 Seminole Electric Cooperative, Inc. 

 Attention: Mr. Timothy Nasello, Director of Supply Management 

 P.O.  Box 272000       

 Tampa, FL 33688-2000 

 By E-Mail: 

 SeminolePowerRFP@seminole-electric.com  
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 With a carbon copy to:  

 Alan.Taylor@sedwayconsulting.com 

 

8.3 All proposals must arrive via e-mail by 5:00 PM Eastern Prevailing Time (EPT), May 9, 

2016.  Paper copies must arrive at Seminole's Tampa offices by 5:00 PM EPT on the 

next date (i.e., May 10, 2016).  Seminole is not obliged to contact bidders 

concerning missing or incomplete forms.  Only versions of the forms attached to this 

RFP may be used to submit proposals.  

8.4 All bid packages should include any additional information required to support 

evaluation of the proposal, including a completed BQQ.   Documents requested in 

support of the BQQ, including the applicant's most recent financial statements, must 

accompany the mailed versions of the proposals.   

8.5 Seminole will not be assessing bidders a fee for any proposals submitted as a response 

to this RFP.  
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RFP FC 2021- ISSUED MARCH 1, 2016 
 
ADDENDUM NUMBER 4 - OPERATING PERFORMANCE 
ISSUED JULY 13, 2016 

Seminole Electric Cooperative, Inc. issues this Addendum 4 to expand upon the information previously 
requested by Seminole in Schedule D-3 to RFP FC 2021.  Please review the questions below and respond 
by COB Tuesday, July 19, 2016 to all questions applicable to your proposal.  If a question is not 
applicable to your proposal, please add a response of “Not Applicable” in the answer section.  Seminole’s 
RFP Provisions 3.2 and 3.3 from RFP FC 2021 are also included below for your ease of reference.   

 3.2 Proposals received from specific units should be dispatchable and provide 

Seminole with scheduling flexibility (including real time control capability such as 

automatic generation control (“AGC”)) and availability guarantees equivalent to the 

technical specifications of the units.  Respondents should also indicate their ability to 

coordinate scheduled maintenance with Seminole.   

 3.3 Proposals sourced from a Seller’s system of resources should be dispatchable 

and must offer intraday scheduling rights.  Preference will be given to any proposals 

that can also provide contingency reserves, fast starts, and/or offer intra hour 

scheduling flexibility.   

 

Seminole’s additional questions regarding operational performance follow below: 

 

1. Question:  Please describe the desired next day scheduling requirements for your proposal.  Your 
response should include information on the timing of scheduling notification, flexibility in 
regards to energy requested, delivery/nomination of fuel (if applicable), scheduling increments 
and requested method of communication.    
 
Answer:   
 

2. Question:  Please describe the desired intraday scheduling requirements for your proposal.  Your 
response should include information on the timing of scheduling notification, flexibility in 
regards to energy requested, delivery/nomination of fuel (if applicable), scheduling increments 
and requested method of communication.  Please distinctly note any desired differences between 
the next day and intraday processes.  Are there any limits on the amount of schedule changes 
permitted in a single day? 
 
Answer:   
 

3. Question: Regarding intraday scheduling rights, what is the minimum notice period (in minutes) 
that Seminole can provide for schedule adjustments?   Please note that Seminole’s preference 
would be to have the ability to call on energy from the resource within thirty (30) minutes at any 
point during a clock hour. 

Answer:   
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4. Question: Regarding intraday scheduling rights, would Seminole have any additional flexibility 
(beyond the intraday scheduling rights described in item 3 above) available in the event of an 
emergency situation (such as an unplanned transmission or generation outage) on its 
system?   Seminole’s preference for the availability of energy is notes in item 3 above.   

Answer:   

5. Question: If your proposal is from a specific unit(s), would Seminole have available the full 
technical capability of the unit(s) for scheduling purposes?  If not, what restrictions exist? 

Answer:   

6. Question:  If your proposal involves Seminole tolling the natural gas fuel for the requested 
energy, please note if Seminole will be the pipeline delivery point operator for the facility.  Are 
the proposed units offered to Seminole on their own gas meter?     
 
Answer:   
 

7. Question: If fuel supply for Seminole’s energy requirements is included in your proposal, would 
Seminole have any optionality to bring its own fuel for its energy needs?   
 

Answer:   

8. Question: Regarding the ramp in of energy schedules, please define a typical ramp in period for 
your proposal and any flexibility that may be available outside of ramping at the top and bottom 
of the hour.  Seminole, as an FRCC entity, is accustomed to a 20-minute ramp schedule.  Is 
dynamic scheduling available from your resource?   

Answer:   

9. Question: Regarding availability, if your proposal is from a specific unit, please describe both the 
historical availability and capacity factor of the facility for each month during calendar years 
2013-2015.    
 

Answer:   
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SEMINOLE'S MEMBER COOPERATIVES 

TALQUIN E.C. TR.t-COUNTY E.C.. SUWANNEE 
MADISON 

CLAYE.C. 

CENTAAL FLORIOA E.C. 
CHIEFLAND 

SECO ENERGY ----' 
SUMTERVILLE 

WITH LACOOCHEE RIVER E.C. ---' 
DADE CITY 

PEACE RIVER E.C. 
WAUCHULA 

GLA_OES E.C. 
MOORE HAVEN 

-
• S EMINOLE HEADQUARTERS 

16313 North Dale Mabry Highway P.O. Box 272000 
Tampa, Flo rida 33688·2000 (813) 963·0994 

. RICHARD J. MIDULLA GENERATING STATION 
6697 North County Road 663 Bowling Green, FL 33834· 

A SEMINOLE GENERATING STATION 
890 Highway 17 Nort h 1 Palatka, FL32177 
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Seminole’s Purchase Power Contracts 
(as of December 31, 2016) 
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Seminole’s New Purchase Power Contracts 
 
 

Supplier Fuel MW  In Service 
Date 

End Date 

Shady Hills Energy Center LLC Gas 575* 12/1/2021 11/30/2051 

Shady Hills Power Company LLC Gas/Oil 364* 6/1/2024 5/31/2032 

Oleander Power Project Gas/OIl 546* 6/1/2021 12/31/2021 

Southern Company Services System 100-150* 6/1/2021 5/31/2026 

DEF System (IM) 50-400* 1/1/2021 12/31/2030 

DEF System 
(Peaking) 

50-400* 1/1/2021 12/31/2035 

Tillman Solar Center LLC Solar/PV 40** 6/1/2021 5/31/2041 
 
* Winter ratings 
** Summer rating 
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BEFORE THE PUBLIC SERVICE COMMISSION 1 

SHADY HILLS ENERGY CENTER, LLC 2 

DIRECT TESTIMONY OF ANKUR MATHUR 3 

DOCKET NO. _________-EC 4 

DECEMBER 21, 2017 5 

 6 

Q. Please state your name and address. 7 

A. My name is Ankur Mathur.  My business address is 901 Main Avenue, Norwalk, CT 8 

06851. 9 

 10 

Q. By whom are you employed and in what capacity? 11 

A. I am employed by GE Capital US Holdings, Inc. (“GECUSH”), an indirect, wholly-12 

owned subsidiary of General Electric Company (“GE”), and work in the Energy 13 

Financial Services business unit (“GE EFS”) as a Senior Vice President, Power and 14 

Development.  15 

 16 

Q. What are your responsibilities in your current position. 17 

A. As a Senior Vice President, Power and Development, I oversee development of natural 18 

gas and renewable energy projects in the U.S., including all development activity in 19 

Florida. I am the project director and primary developer on the Shady Hills Combined 20 

Cycle Facility (“SHCCF” or the “Project”), which will be owned by Shady Hills Energy 21 

Center, LLC (“SHEC”), a wholly-owned, indirect subsidiary of GECUSH.   I am also 22 

involved in other business activities for GE EFS, including identifying new project 23 



 

 1 

development opportunities, evaluating investment opportunities, and other portfolio 1 

management activities. 2 

 3 

Q.  Please describe your professional experience and education background. 4 

A. Prior to joining GE EFS in 2007, I held positions in investment management, energy 5 

project development, and project engineering with various asset and investment 6 

management, independent power and engineering firms. I have over twenty-eight years 7 

of experience in virtually all aspects of the independent power industry, including: 8 

integrated resource planning; power plant design, construction and operation; and project 9 

development, marketing, and financing.   I hold undergraduate and graduate degrees in 10 

mechanical engineering from Columbia University, as well as a Master of Business 11 

Administration from Cornell University.   I am a licensed Professional Engineer in the 12 

State of New York. 13 

 14 

Q. What is the purpose of your testimony in this proceeding? 15 

A. The purpose of my testimony is to provide an overview of the SHCCF , including project 16 

technology, associated facilities, and schedule. I will provide an overview of GE EFS 17 

(and its affiliates who will undertake construction and operation) and its experience in 18 

financing, constructing and operating electric generating units. I will also provide an 19 

overview of the Tolling Agreement between SHEC and with Seminole Electric 20 

Cooperative, Inc. (“Seminole”) pursuant to which the SHCCF will sell capacity, energy 21 

and ancillary services. 22 

 23 

Q. Are you sponsoring any exhibits in the case? 24 



 

 2 

A. Yes.  I am sponsoring the following exhibits, which were prepared by me or under my 1 

supervision and are attached to this pre-filed testimony: 2 

• Exhibit No. __ (AM-1) - Resume of Ankur Mathur; and 3 

• Exhibit No. __ (AM-2) – Site Vicinity Map for the SHCCF. 4 

 I am also sponsoring Section 4.2 of Seminole's Need Study, which is identified as Exhibit 5 

No. ____ (MPW-2). 6 

 7 

Q.       Please summarize your testimony. 8 

A.  The SHCCF is a 573 MW combined cycle project in Shady Hills, Florida. The SHCCF 9 

will be located adjacent to the existing simple cycle gas turbine facility owned by Shady 10 

Hills Power Company, L.L.C. (“SHPC”), which is also a wholly-owned, indirect affiliate 11 

of GECUSH. The new combined cycle plant will be supported by a 30-year Tolling 12 

Agreement with Seminole Electric Cooperative, Inc. GE EFS has a long history of 13 

developing and investing in combined cycle power plants, and we are confident in our 14 

ability to meet the projected milestones and specifications of the facility. 15 

  16 

Q. Please describe GE EFS and any affiliates to be involved in construction/operation 17 

of the project. 18 

A. GE EFS is a business unit of GECUSH, an indirect, wholly-owned subsidiary of GE. GE 19 

EFS has 35+ years of experience managing energy assets through multiple economic 20 

cycles, and a global portfolio that spans conventional and renewable power, and oil and 21 

gas infrastructure projects. GE EFS invests globally across the capital spectrum in 22 

essential, long-lived, and capital-intensive energy assets that meet the world’s energy 23 

needs. Based in Norwalk, Connecticut and New York, New York, and with other offices 24 

globally, the GE EFS business unit helps its customers and GE grow through new 25 
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investments, strong partnerships, and optimization of its approximately $13 billion in 1 

assets. 2 

Through its Gas Power Systems (“GPS”) business unit, GE will provide an Engineered 3 

Equipment Package, comprising a gas turbine, steam turbine, and heat recovery steam 4 

generator, and other ancillary equipment, for the Project.  Finally, through GE 5 

International, Inc. (“GEII”), GE will also provide routine operations and maintenance 6 

services, as well as major maintenance services, under long-term contracts with the 7 

Project.  8 

 9 

Q.  What experience does GE EFS have with the development and construction of 10 

combined cycle plants and related facilities? 11 

A. GE EFS is a leading sponsor of thermal power assets, with investments representing both 12 

full and partial ownership interests. As a result, EFS possesses skills and experience for 13 

the full scope of project development, financing, construction, and operations, with a 14 

successful track record for reliability, safety, and environmental compliance.  GE EFS 15 

has played an active role in the development or co-development of several energy 16 

projects over the last 10 years, including the gas-fired Russell City Energy Center and 17 

CPV Sentinel projects in CA, an expansion at the gas-fired Linden Cogeneration project 18 

in NJ, the gas and oil-fired CPV Towantic project in CT, the Colorado Highlands Wind 19 

project in CO, and the Linden VFT merchant transmission project in NJ. 20 

  21 

Q. What experience does GE EFS have in operating combined cycle units and other 22 

electric generating facilities? 23 

A.  GE EFS currently has a portfolio of equity investments in over 7,000 MW of thermal 24 

power assets in North America, representing both full and partial ownership, and 25 
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including development, construction and operational stage projects. Operational stage 1 

assets in GE EFS’ portfolio include an 813 MW combined cycle facility in Caledonia, 2 

MS, a 623 MW combined cycle facility in Hayward, CA, and a 25% share in a 2,800 3 

MW portfolio of six gas-fired plants in Georgia (30% combined cycle facilities and 70% 4 

simple cycle facilities). GE EFS’ portfolio also includes a 100% share in the existing 517 5 

MW simple cycle facility in Spring Hill, FL. An affiliate of GE EFS currently owns a 6 

50% share of the Birchwood coal-fired generating facility in VA, and a 100% share of the 7 

Parlin Energy Center in NJ, each of which is operated by GEII.  Previously, GE EFS 8 

owned a 100% share in the 900 MW Linden Cogeneration complex in Linden, NJ, and a 9 

100% share in the 600 MW Fox Energy Center in Kaukauna, WI, each of which was 10 

operated by GEII. 11 

 12 

Q. Please describe the tolling agreement under which SHEC will construct and operate 13 

the Project. 14 

A. The Tolling Agreement (“CCTA”) between SHEC and Seminole has a term of 30-years 15 

from the anticipated commercial operation date of December 1, 2021.  Under the CCTA, 16 

Seminole will have the right to schedule the dispatch of the plant, provide fuel for such 17 

scheduled operation, and receive the power produced. Seminole will make fixed 18 

payments related to the demonstrated capacity of the Project, and make other variable 19 

payments when the plant is dispatched per Seminole’s schedules.  The terms of the 20 

CCTA provide Seminole with security of power supply at a competitive price for 30 21 

years. 22 

 23 

Q. Does GE EFS have experience with similar tolling agreements with electric utilities? 24 



 

 5 

A. Yes, GE EFS has experience with similar tolling agreements, including a 10-year tolling 1 

agreement with PG&E for the Russell City Energy Company project; a 10-year tolling 2 

agreement with Southern California Edison for the CPV Sentinel project; a 20-year 3 

tolling agreement with Exelon Generation for the Green Country Energy project; a 10-4 

year tolling agreement with Wisconsin Public Service for the Fox Energy Center project; 5 

several tolling agreements with multiple utility, cooperative and power marketing entities 6 

for its Georgia portfolio; and a 17-year tolling agreement with Duke Energy Florida for 7 

the existing Shady Hills facility. 8 

 9 

Q. Does GE EFS have experience financing similar combined cycle facilities? 10 

A. Yes, GE EFS has experience financing similar combine cycle facilities. GE EFS financed 11 

the 1,100 MW combined cycle CPV Fairview Project in Pennsylvania, which reached 12 

financial close in March 2017. GE EFS financed the 785 MW combined cycle CPV 13 

Towantic facility in Connecticut, which reached financial close in March 2016.  14 

Previously, GE EFS also financed the Russell City Energy Company project, a 623 MW 15 

combined-cycle contracted with Pacific Gas & Electric and located in Hayward, CA. 16 

 17 

Q.       Please describe the combined cycle technology that will be used for the SHCCF. 18 

A. The SHCCF will be an advanced class gas turbine, one-on-one (“1x1”) configuration, 19 

573 MW combined-cycle power plant built in a single stage with commercial operation 20 

in December 2021. The configuration will include one combustion turbine generator 21 

(“CTG”), one heat recovery steam generator (“HRSG”), one steam turbine generator 22 

(“STG”), and one generator step-up transformer (“GSU”). The SHCCF will have 23 

moderate duct firing capability, which means 30 to 35 MWs of duct fired output will be 24 

available as cost effective peaking capacity. The SHCCF will be a natural gas fired, high 25 
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efficiency plant that involves the generation of electricity in two stages, first by firing the 1 

CTG, and second by using the hot gas from the CTG to produce steam through the HRSG 2 

which is fed into the STG to generate additional electricity. This combined-cycle 3 

capability makes the most of the input fuel, by burning it and using the waste heat from 4 

that process, to generate electricity and, therefore, is a very efficient plant design to 5 

produce electrical energy. The combined cycle generation technology is one of the most 6 

efficient base load power production technologies available today. 7 

 8 

Q. Beyond the combined cycle generating unit itself, what other facilities will be 9 

constructed as part of the SHCCF? 10 

A. Other facilities to be constructed include an approximately 1 mile generator tie-line to a 11 

new Duke Energy Florida (“DEF”) substation, to be designated Hudson North, that will 12 

connect the Project to the DEF 230kV high voltage transmission grid in Pasco County, 13 

FL. Additional systems to connect the Project to the Pasco County Master Reuse System, 14 

and water and wastewater treatment systems to enable use of reclaimed water, including a 15 

zero-liquid discharge (“ZLD”) system will also be deployed.  A new gas metering station 16 

will be provided to connect to the existing gas lateral owned by Florida Gas Transmission 17 

lateral to the Project. 18 

 19 

Q.  What are the expected operational parameters for the Project? 20 

A.  The facility will have a capacity of 573 MW (Summer), and will produce up to 21 

approximately 4.5 million MWh of energy per year. 22 

 23 

Q.  Please describe the advantages of locating the Project at the existing Shady Hills 24 

Power Company site. 25 
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A. Locating the SHCCF at the Shady Hills site enables the Project to take advantage of 1 

nearby access to existing utility infrastructure, including a high-pressure gas transmission 2 

line via an existing gas lateral which was originally sized in anticipation of an expansion, 3 

a nearby high voltage electric transmission line, and reclaimed water from Pasco 4 

County’s reuse water system, including the adjacent Shady Hills wastewater treatment 5 

plant. Additionally, by co-locating the SHCCF with the existing simple cycle facility, 6 

there are opportunities for operational synergies across the two facilities and the option to 7 

share certain other existing infrastructure.  Utilizing the remaining space available at an 8 

existing generating facility site enables the Project to maintain a consistent use with other 9 

land use in the area, which includes an industrial park, generation and transmission 10 

facilities, a landfill, cement mix operations, and a potential future Seminole operations 11 

control center. 12 

 13 

Q. What is the anticipated schedule for the SHCCF? 14 

A. The project expects to obtain all of its required permits in final and non-appealable form 15 

by December 2018. Financial close and full notice to proceed are expected in December 16 

2018, and June 2019, respectively. The CCTA anticipates commercial operation to begin 17 

on December 1, 2021. 18 

 19 

Q. Are you confident that GE EFS can meet this schedule? 20 

A. Yes, I am confident GE EFS can meet this schedule. 21 

 22 

Q.  Does this complete your direct testimony? 23 

A.       Yes. It does. 24 
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ANKUR MATHUR 

901 Main Avenue, Norwalk, CT 06851 | 203-524-3486 | ankur.mathur1@ge.com 

EXPERIENCE 

GE Energy Financial Services, Inc., Norwalk, CT 
Senior Vice President, Portfolio  2007 – Present 
Lead teams responsible for oversight of development, construction and operating stage 
equity investments; support M&A and development activities, including underwriting, for 
thermal and renewable energy projects.  Key transactions include:  Development of Towantic 
Energy Center, Colorado Highlands Wind Phase I and II, Linden Expansion, and Shady Hills 
Expansion; Development stage and equity investments in Russell City Energy Company (COD 
2013); CPV Towantic (COD 2018); CPV Fairview (COD 2020); Colorado Highlands Wind (COD: 
2012 for Phase I, 2013 for Phase II); development stage JVs, asset divestitures, tax equity 
financing. 

Tyr Energy, Inc., Overland Park, KS 
Senior Director   2003 – 2007 
Participated in business/corporate planning, capital raise and client marketing for this start-
up asset management services and capital investment firm.  Key transactions include: 
acquisition of Lincoln Generating Facility with ArcLight Capital Partners; acquisition of 
managing member interest in Green Country Energy from Cogentrix Energy; and acquisition 
of CalPeak Power from United Technologies with Starwood Energy Group.  Evaluated several 
M&A targets with private equity partners and selected late-stage development 
opportunities. 

Aquila, Inc., Kansas City, MO 
Manager – Analysis; Manager - Business Development  2000 – 2002 
Implemented a regional capacity development program for the Southeast US markets; 
provided M&A due diligence and analytical support, including for Aquila’s announced 
acquisition of Cogentrix Energy. 

GPU International, Inc., Parsippany, NJ 
Manager, Business Development  1998 – 2000 
Led project development activities including siting, interconnections, economic incentive 
packages and community relations, cost/schedule management, and power marketing.  
Secured funding from partner, including capital commitment for power block, based on 
advanced development status of CCGT project in Mississippi. 

Gas Energy Inc., Brooklyn, NY 
Manager of Engineering – Project Development  1995 – 1997 
Managed technical support functions for development stage power and cogeneration 
projects in the US, Central Europe, Middle East, and Mexico.  Formulated repowering 
alternatives and scenarios for Long Island Lighting Company generating assets. 
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Burns and Roe Enterprises, Inc., Oradell, NJ 
Mechanical Engineer  1989 – 1995 
Performed integrated resource planning analysis for utilities in Hong Kong and Former Soviet 
Republics; due diligence and analysis for domestic and international IPP projects as 
lender/owner engineer; power plant optimization studies; power and industrial plant system 
design/analysis. 

EDUCATION 
Master of Business Administration  
Cornell University - S.C. Johnson Graduate School of Management, Ithaca, NY    2001 
 

Master of Science - Mechanical Engineering 
Columbia University - School of Engineering and Applied Science, New York, NY  1991 
 

Bachelor of Science - Mechanical Engineering 
 Columbia University - School of Engineering and Applied Science, New York, NY  1989 
 

Licensed Professional Engineer in the State of New York 
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SEMINOLE ELECTRIC COOPERATIVE, INC. 2 

DIRECT TESTIMONY OF ROBERT DEMELO 3 

DOCKET NO. __________-EC 4 

DECEMBER 21, 2017 5 

 6 

Q. Please state your name and address. 7 

A. My name is Robert DeMelo.  My business address is 16313 North Dale Mabry 8 

Highway, Tampa, Florida 33618. 9 

 10 

Q. By whom are you employed and in what capacity? 11 

A. I am employed by Seminole Electric Cooperative, Inc. (“Seminole”) as 12 

Manager of Transmission Planning and System Protection.  13 

 14 

Q.  Please describe your responsibilities in your current position. 15 

A. As Manager of Transmission Planning and System Protection, my 16 

responsibilities encompass a range of transmission-related responsibilities, 17 

including transmission planning for Seminole and its Members, transmission, 18 

generation, and system protection NERC compliance, system protection and 19 

controls for the Seminole transmission system, and transmission reliability for 20 

Seminole’s Member delivery points. I also serve as Seminole’s representative 21 

on multiple Florida Reliability Coordinating Council (“FRCC”) standing 22 

committees and subcommittees, including current Vice-Chair of the FRCC 23 

Planning Committee. 24 

 25 



P 
 

 
 2 

Q.  Please state your education and background professional experience 1 

A I hold a bachelor’s of science degree in Electrical Engineering from the 2 

University of South Florida (“USF”).  During my studies at USF, I received 3 

top honors for my senior design which encompassed various facets of 4 

transmission load flow studies.  Since obtaining my degree in 2007, I have held 5 

positions with increasing responsibility within Seminole's transmission 6 

organization.   I was promoted to Lead Transmission Planning Engineer in 7 

2011 and to Supervisor of Transmission Planning in 2014.  I assumed my 8 

current role as Manager of Transmission Planning and System Protection in 9 

July 2015.  In February of 2016, I was awarded the Young Engineer of the 10 

Year Award from the Institute of Electrical and Electronics Engineers 11 

(“IEEE”), Florida West Coast Section. 12 

 13 

Q. What is the purpose of your testimony in this proceeding? 14 

A. The purpose of my testimony is to describe the process for determining the 15 

transmission plan and associated costs for the interconnection of the 16 

alternatives evaluated as part of Seminole’s Request for Proposals (“RFP”) 17 

process.   18 

 19 

Q. Are you sponsoring any exhibits in the case? 20 

A. I am sponsoring Exhibit No. ___ (RD-1), which is a copy of my professional 21 

resume.  I also am sponsoring Sections 3.4 and 4.1.9 of the Need Study 22 

(Exhibit No. __ (MPW-2)), all of which were prepared by me or under my 23 

supervision. 24 

 25 
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Q. How does Seminole transmit electric service to its Members? 1 

A. Seminole owns and operates approximately 127 circuit miles of 69 kV and 254 2 

circuit miles of 230 kV transmission lines, via a total of nineteen (19) 230 kV 3 

points of interconnection with six (6) neighboring entities.  However, 4 

Seminole’s transmission facilities have limited direct interconnections with 5 

Seminole’s Members’ load.  Seminole is therefore primarily a transmission 6 

dependent utility (“TDU”) that relies mainly upon the transmission systems of 7 

Duke Energy Florida (“DEF”) and Florida Power & Light Company (“FPL”) 8 

for the delivery of Seminole’s owned and/or contracted power supply 9 

resources to Seminole’s Members’ load.  Seminole is a Network Integration 10 

Transmission Service (“NITS”) customer of DEF and FPL under each of their 11 

respective Open Access Transmission Tariffs (“OATT”).    Approximately 12 

76%, or 2,294 MW, (based on 2016-17 actual winter net firm peak demand) of 13 

Seminole’s Members’ load is served by DEF’s transmission system, 14 

approximately 16%, or 483 MW, is served by FPL’s transmission system, and 15 

approximately 8%, or 241 MW, is served directly by Seminole’s transmission 16 

system. 17 

 18 

Q. Please describe Seminole's transmission interconnection process. 19 

A. Seminole’s transmission interconnection process is based on prudent utility 20 

practice and is consistent with the reliability requirements and guidelines set 21 

forth by the FRCC, the North American Reliability Corporation (“NERC”), 22 

and the Federal Energy Regulatory Commission (“FERC”).  Seminole’s 23 

planning criteria is outlined in the FERC Form 715 filing that is updated 24 

annually and submitted to the FERC.  The transmission interconnection 25 
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process involves a System Impact Study that identifies potential impacts and 1 

mitigation plans for addressing such impacts on Seminole’s transmission 2 

system as well as neighboring systems.  The analysis is performed by 3 

Seminole in coordination with the FRCC through the FRCC’s Reliability 4 

Evaluation Process for Generator and Transmission Service Requests.  5 

 6 

 The System Impact Study incorporates the use of steady-state load flow, short 7 

circuit, and stability analysis using industry standard tools and software 8 

programs to ensure that Seminole’s transmission system operates reliably over 9 

a broad spectrum of system conditions and following a wide range of probable 10 

planning and extreme events.  In general, Seminole’s transmission planning 11 

process includes the single contingency loss of any transmission circuit, 12 

transformer, bus section, shunt device, internal breaker fault, or generator.  13 

Such analysis is performed for multiple load levels, including but not limited 14 

to peak, off-peak, and high-import (Southern to Florida transfers) for select 15 

summer and winter conditions as modeled and made available by the FRCC.  16 

Additional analysis is performed to determine system response to credible, less 17 

probable extreme events, to assure the system meets Seminole, FRCC, and 18 

NERC transmission planning criteria.  The additional analysis includes the loss 19 

of multiple elements, including the loss of multiple transmission circuits, 20 

transformers, generators, or the combination of each.   Seminole utilizes 21 

planned operational system adjustments, corrective action plans which can 22 

include projects that require construction of new facilities or upgrades and load 23 

loss if permissible to mitigate exceptions to transmission planning reliability 24 

criteria. 25 
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  1 

 Seminole’s transmission planning process also includes the evaluation of 2 

multiple fault types at various locations, consistent with the criteria of FRCC 3 

and NERC, to understand the magnitude of the resultant fault current that may 4 

be experienced by Seminole’s interrupting devices and to ensure that such 5 

magnitude is safely mitigated.  Lastly, Seminole’s transmission 6 

interconnection process evaluates critical clearing time at multiple load levels 7 

to ensure that the system is able to respond to planning and extreme events to 8 

not compromise the existing transmission system and to ensure the system 9 

remains adequate, reliable, and secure. 10 

 11 

Q. Have you analyzed the projected costs and impacts of the transmission 12 

improvements that would be required for the various alternatives 13 

considered during the RFP process? 14 

A. As part of the RFP process, Seminole requested that respondents acquire NRIS 15 

status for all projects interconnected to DEF and FPL.  Given that 16 

understanding, all applicable responses were evaluated based upon 17 

transmission assumptions, including costs and impacts provided by each 18 

respondent as they worked through the NRIS process with DEF and FPL.  For 19 

those offers that were directly interconnecting to Seminole transmission, 20 

Seminole followed the same process described above.   21 

 22 

Q.  Does this complete your testimony? 23 

A.  Yes. 24 
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Education 

ROBERT D EMELO 
8334 Lagerfeld Drive. Land 0 ' Lakes, FL 34637 

Mobik (813) 601-5805 
Email: rdemelo@seminole-electric.com 

Bachelo1· of Science, Electrical E ngineering 
University of South Fl01ida (USF). Tampa. Fl01ida 
Awarded Firs t Place in USF Senior Design Project Presentation 

Ken Chapman and Associates Leadership DeYelopment 

P1·ofes~ional Experience 

Seminole Electric CooperatiYe. Inc. Tampa, Florida 

December 2007 

December 2013 

Manager. Trru1s1nission Planning & System (Power Delivery & Technical Sen·ices) Jtme 2014 to Present 

Key Responsibilities 
-Lead and develop a team of System Protection, Transmission Planning and Transmission Compliance Engineers 
- Seminole's primary representative at the FRCC (Florida Reliability Coordinating Conncil) Order 1000 Steering Task Force. and Solar Task 
Force, Stability Analysis Subcollllllinee, and Vice-Chair of the Planning Collllllinee (PC) 
-Long-term strategy as it relates to transmission and generation (existing and planned) 
- Evaluate economic options to increase transmission flexibili ty and lower rates to reduce dependence on tlllrd party transmission providers 
- Plan and execute multiple capital projects to enhance reliability. adequacy. and security of Seminole's transmission system 
-Work closely with Federal Energy Regulatory Commission (FERC) counsel to comment and/or incorporate new or modified FERC mles to 
Seminole practices and procedures 
- 0Yersee Subject Maner Expert (SME) compliance assessment, e\-idence, processes and procedures associated \V-ith Nonh American Reliability 
Corporation (NERC) Operations and Planning (O&P) Reliability Standards 
- Manage budget and eYaluate options to reduce Operations and Maintenance (O&M) expense and increase capital project work 
- Evaluate asset acquisitions with risk assessment tools within cross-functional teams 

Seminole Elertric CooperatiYe, Inc. Tampa, Florida 
Lead Transmission Planning (Po\\·er Delivery & Technical Sen·ices) September 201 1 to JUlie 2014 

Key Responsibilities/Projects 
- Prov-ided technical expertise and guidance to team members within Transmission Planning and NERC Compliance 
- Seminole· s primary representative at the FRCC Transmission Technical Subcollllllinee (TTS) and Stability Analysis Subcollllllinee (SAS) 
- Vice-Chair of the FRCC ITS and provided training sessions for planning engineers within the region 
- Seminole' s SME for Transmission Planning (TPL), Facilities (FA C), and Modeling (MOD) NERC Reliability Standards 
- Performed transmission optimization studies for Seminole Member systems 
- Led effons in the analysis/justification for the removal of two existing Seminole special protection systems and received regional approval 
- Confumed the use/need of Seminole· s existing power system stabilizer 
- Assisted in the technical due diligence surrounding the acquisition of an existing switching station 
- Took on full responsibilityned all transient/stability modeling and analysis 

Seminole Electric CooperatiYe, Inc. Tampa. Flodda 
Engineer ill - Transmission Planning (Po\Yer Delivety & Technical Services) July 2010 to September 2011 

Key Responsibilities/Projects 
- Took on responsibility as Seminole's alternate SME for NERC TPL. F A:C and MOD Reliability Standards 
-Assisted in the de, ·elopment of Seminole's long-term future transmission and generation expansion plan 
-Seminole's alternate representati\·e at the FRCC ITS and SAS 
- Worked with Seminole's Protection and Control Group to evaluate siugle points of failure using steady-state and stability analysis 
- Assisted in the development of Seminole· s aunual Ten-Year Site Plan for submission to the Florida Public Ser\-ice Collllllission 
-Performed a complete review and developed an inventory of Seminole' s generation dyuamic modeling 
- Analyzed Seminole and its Member' s system for transient/stability response 
- Worked alongside Seminole Marketing staff to implement long-term unit designations via FRCC Interchange Transactions Database 

Seminole E lectric Cooperatin. Inc. Tampa, Flodda 
Engineer II -Transmission Planning (Power Delivety & Technical Sen ices) JUlie 1009 to July 20 10 
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Key Responsibilities/Projects 
- Assumed a more active role at the FRCC TIS and assisted in drafting regional planning procedures 
- Developed knowledge and experience surr01mding short circuit and stability modeling and analysis 
- Verified Seminole and Seminole Member transmission modeling data 
- Worked with Seminole Member staff to develop ten-year load forecasts \;a Schedule A process 
-Assisted Seminole Regulatory staff with various FERC related filing, e.g. Open Access Trnnsmission Tariff. Direct Assignment of Radials, e tc. 
-Increased my knowledge ofNERC and the TPL, FAC, and MOD Reliability Standards 
-Worked with Seminole Member staff to ensure compliance with power factor/power quality requirements within provider contracts 

St'minolt' Elt'ctric Coopt'l'atiw, Inc. Tampa, Florida 
Engineer I - Transmission Planning (Power Delivery & Teclmical Services) 

Key Responsibilities/Projects 
- Assisted senior team members with transmission planning analysis and modeling 
- Developed my skills and abilities U>;th transmission planning software tools 
-Worked with the FRCC TIS on regional studies 
- Coordinated Seminole Member deli\·ery point projects (new substations, meter points. etc) 
- Helped evaluate future generation expansion plans for new baseload and peaking generation 
-Tracked transmission reliability for Seminole and its Members utilizing IEEE SAIDL CAIDI. and SAIFI indices 

Skills 

Certified in Siemens PSSE® Power Flow and Steady State Analysis & Modeling 
Certified in Siemens PSSE® Short Circuit Analysis & Modeling 
Certified in Siemens PSSE® Dynamic Simulation & Modeling 
Proficient in PowerGEM's TARA (Transmission Adequacy & Reliability Assessment) Software 
System Protection & Control Schemes 
Microsoft Office Suite 

2016 IEEE Florida West Coast Section Young Engineer of the Year 

May 2007 to Jtme 2009 
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BEFORE THE PUBLIC SERVICE COMMISSION 1 

SEMINOLE ELECTRIC COOPERATIVE, INC. 2 

DIRECT TESTIMONY OF DAVID WAGNER 3 

DOCKET NO. _________-EC 4 

DECEMBER 21, 2017 5 

 6 

Q. Please state your name and address. 7 

A. My name is David Wagner.  My business address is 16313 North Dale Mabry 8 

Highway, Tampa, Florida 33618. 9 

 10 

Q. By whom are you employed and in what capacity? 11 

A. I am employed by Seminole Electric Cooperative, Inc. (“Seminole”) as 12 

Portfolio Director. 13 

 14 

Q.  What are your responsibilities in your current position? 15 

A. My primary responsibility is to ensure reliable, cost-effective natural gas 16 

delivery to Seminole’s owned and purchased electric generating units. This 17 

includes oversight of natural gas supply procurement and scheduling activities 18 

along with the development of natural gas planning strategies and the 19 

negotiation of long-term gas transportation, supply and storage agreements. 20 

 21 

Q.  Please describe your professional experience and education background. 22 

A I graduated from the University of Florida with a Bachelor of Science degree 23 

in Food and Resource Economics in 2000 and a Master of Agri-business 24 

degree in 2001. I joined Westar Energy, Inc. in 2002 as an analyst for the 25 



2 
 

energy marketing and fuel procurement business unit. In 2004, I joined Florida 1 

Municipal Power Agency as a risk analyst to support the company’s mitigation 2 

of price and supply risk in the natural gas market. In 2006, I moved into a gas 3 

trading role at Florida Gas Utility (“FGU”) where my responsibilities included 4 

physical gas procurement, short-term optimization of FGU’s gas transportation 5 

and storage assets, and supply and price risk mitigation. In 2010, I became the 6 

Supervisor of Gas Supply at Seminole Electric Cooperative, Inc. where I have 7 

held positions of increasing responsibility. 8 

 9 

Q. What is the purpose of your testimony in this proceeding? 10 

A. The purpose of my testimony is to present the fuel price forecast used in 11 

Seminole's Need Study, as well as the natural gas supply and transportation 12 

plans for the SHCCF.  I also will discuss how the SHCCF project impacts the 13 

diversity of Seminole's fuel supply. 14 

 15 

Q. Are you sponsoring any exhibits in the case? 16 

A. I am sponsoring the following exhibits, which were prepared by me or under 17 

my supervision and are attached to my pre-filed testimony: 18 

• Exhibit No. ___ (DW-1) - Professional resume of David Wagner; and 19 

• Exhibit No. ___ (DW-2) - Seminole Fuel Price Forecast. 20 

 I also am sponsoring Sections 4.1.7, 4.2.7, and 6.4.3 of the Need Study 21 

(Exhibit No. __ (MPW-2)), all of which were prepared by my or under my 22 

supervision. 23 

 24 

 25 
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FUEL PRICE FORECAST 1 

 2 

Q. Did you develop the fuel price forecast used in the Need Study? 3 

A. Yes. 4 

 5 

Q. For what fuels did you develop forecasts? 6 

A. I supported the development of the price forecasts for natural gas, coal and No. 7 

2 oil. 8 

 9 

Q. What methodology did you use in developing the fuel price forecast? 10 

A. Seminole’s fuel price forecasts are derived from a combination of published 11 

market indices, independent price forecasts, and escalators where necessary to 12 

extend the price forecast beyond the horizon of available values. For its fuel 13 

forecasts, Seminole uses the NYMEX futures forward market prices, price 14 

forecasts provided by the Energy Information Administration (“EIA”), Energy 15 

Research Company LLC, and L.E. Peabody & Associates, Inc.,  projections of 16 

fuel transportation and other variable costs related to fuel delivery, and 17 

forecasted escalation factors. These sources of forward energy prices are 18 

commonly accepted in the utility industry. 19 

   20 

Q. Please describe the specific steps used in preparing the fuel forecast. 21 

A. For projecting future natural gas prices, Seminole uses the following 22 

methodology: (i) for the initial years of Seminole’s forecast, the methodology 23 

uses the NYMEX forward curve for Henry Hub natural gas; (ii) for years 24 

beyond the availability of forward NYMEX prices, the methodology escalates 25 
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the gas price annually at a rate equal to the rate of escalation of projected gas 1 

prices in the EIA’s  Annual Energy Outlook (“AEO”) for their reference case for 2 

the same years; and (iii) for any years beyond the availability of projected gas 3 

prices in the EIA’s AEO, the methodology escalates the gas price at a constant rate 4 

equal to the annualized rate of escalation of the EIA’s AEO reference case 5 

escalation for the final five years of projected prices. Seminole also includes a 6 

‘basis’ adder to account for the projected difference in gas pricing between the 7 

Henry Hub geographic location and the Florida Gas Zone 3 geographic area. 8 

  9 

 For coal, the price forecast is based on commodity coal prices provided by Energy 10 

Research Company LLC.  Seminole updates its coal transportation cost estimates 11 

based on the annual forecast provided by L.E. Peabody & Associates, Inc.   12 

 13 

 For No. 2 oil, the price forecast is based on distillate fuel oil price projections 14 

provided by the EIA, plus a small adder for delivery.  These methodologies are 15 

consistent with the fuel forecasting approach used in Seminole’s 2017-2026 Ten 16 

Year Site Plan.  17 

 18 

Q. Did you develop any alternative fuel forecasts for sensitivity analyses? 19 

A. Yes, for natural gas Seminole uses a statistical based approach, similar to that 20 

used by the EIA, to formulate high and low forward price curves, relative to 21 

the base forward price curve. 22 

 23 

Q. Have you prepared an exhibit showing the results of your fuel forecasts? 24 

A. Yes.  Exhibit DW-2 presents the results of Seminole’s fuel forecast, including 25 

the alternative forecasts for natural gas.  During the course of the past year, 26 
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Seminole updated its fuel forecasts for natural gas and coal as a part of the 1 

updated economic analyses discussed in the pre-filed testimony of Julia 2 

Diazgranados. Exhibit DW-2 contains both the updated and prior fuel prices.   3 

 4 

 NATURAL GAS SUPPLY & TRANSPORTATION 5 

 6 

Q. What are the fuel requirements for SHCCF? 7 

A. The SHCCF will burn natural gas as its fuel. At peak operation, including duct-8 

firing, the SHCCF will require approximately 89,000 million British thermal 9 

units (“MMBtu”) of natural gas per day.  10 

 11 

Q. What steps has Seminole taken to determine that natural gas will be 12 

available for the SHCCF? 13 

A. Seminole is finalizing negotiations with multiple entities for natural gas 14 

transportation service and/or natural gas supply for delivery to various 15 

Seminole owned and purchased resources, including the SHCCF.  Seminole 16 

anticipates that these arrangements, combined with Seminole’s existing gas 17 

transportation capacity, will provide for more than 300,000 MMBtus per day 18 

of gas transportation service having delivery rights to Florida’s market area to 19 

support Seminole’s portfolio of gas-fired generating resources, up to 130,000 20 

MMBtus per day of which will have delivery rights to the SHCCF. Part of this 21 

transportation service will come from existing Seminole capacity that will be 22 

re-purposed for the SHCCF, some will be existing capacity on the Florida Gas 23 

Transmission (“FGT”) system, and some will be new transportation service 24 

into Florida enabled by additional facilities on existing pipeline(s). 25 
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 1 

Q. What purchase arrangements will be used to procure the necessary gas? 2 

A. The natural gas supply for the SHCCF will be purchased as a part of 3 

Seminole’s procurement of its gas portfolio needs.  Seminole’s gas 4 

procurement process diversifies the timing and duration of such gas purchases. 5 

For example, when planning for the upcoming calendar year Seminole will 6 

purchase a portion of its gas supply on an annual and/or seasonal basis, 7 

purchase incremental supply on a month-ahead basis, and then procure any 8 

remaining supply needs on a daily basis. Such supply is typically purchased at 9 

market based index prices. In addition, Seminole may contract for gas supply 10 

on a longer-term basis with a duration of up to five years or longer based on its 11 

projected needs and available supply. 12 

 13 

Q. Has Seminole evaluated whether there is sufficient natural gas pipeline 14 

capacity to transport natural gas to the SHCCF? 15 

A. With the additional gas transportation arrangements discussed above, we are 16 

confident that sufficient natural gas pipeline capacity will exist to serve the 17 

SHCCF. 18 

 19 

Q. How will natural gas be transported to the SHCCF? 20 

A. Natural gas supply will be transported to the SHCCF via the existing FGT 21 

pipeline system. A new interconnection with FGT will be constructed to fuel 22 

the SHCCF. 23 

 24 
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Q. In your opinion, will there be an adequate and reliable supply of natural 1 

gas for the SHCCF? 2 

A. Yes, Seminole is finalizing contracts for adequate gas transportation capacity 3 

that will provide firm transportation paths from geographic locations that are 4 

expected to have adequate natural gas supply available over the horizon of the 5 

Need Study.  More specifically, it is anticipated that gas supply from various 6 

production basins will continue to be transported to the areas at which 7 

Seminole will have transportation rights to purchase gas supply.    8 

 9 

FUEL DIVERSITY  10 

 11 

Q. How will SHCCF affect the diversity of Seminole's fuel supply? 12 

A. Seminole seeks to maintain a diversified portfolio of owned and purchased 13 

generating assets with a variety of fuel types, supply sources and delivery 14 

options. Such a portfolio functions as a tool to manage fuel price stability and 15 

reliability. The SHCCF will be solely fueled by natural gas but is serving to 16 

replace expiring purchased power generating resources that were also 17 

predominately natural gas fired as their primary fuel source. Seminole’s 18 

decision to maintain the operation of one SGS coal-fired generating unit will 19 

continue to provide diversification in Seminole’s fuel portfolio.  In addition, 20 

Seminole is implementing a natural gas transportation plan that contracts with 21 

four different counterparties for a variety of solutions to enhance the 22 

diversification of our delivered gas supply. For these reasons, the addition of 23 

the SHCCF is not expected to significantly impact fuel diversity or supply 24 

reliability. 25 



8 
 

 1 

Q. Does this conclude your testimony? 2 

A. Yes. 3 

4 5 
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David Wagner 
Experience 
2010 – Current  Seminole Electric Cooperative, Inc. Tampa, FL 
Supervisor of Gas Supply; Manager of Gas Supply; Portfolio Director 
 Revamped the natural gas procurement function at Seminole to make it an integral part of the 

organization’s decision making processes leading to more reliable, lower cost fuel supply. 
 Ensured competitive fuel costs through the implementation of modifications to Seminole’s financial gas 

hedging program to create a more robust risk management tool. 
 Lead a team of natural gas professionals to plan robust gas supply, transportation and storage strategies to 

meet Seminole’s supply needs and support the execution of such activities. 
 

 
2006 – 2010  Florida Gas Utility Gainesville, FL 
Gas Buyer; Senior Trader 
 Brought a trading/asset optimization mentality to the agency to lower gas supply costs and increase returns 

on gas pipeline assets. 
 Led the operations team on the optimization of FGU’s gas supply and transportation portfolio.  

Coordinated all daily and monthly activities including administrative and gas accounting functions. 
 Obtained Board approval for and implemented a formal program for the optimization of a member’s firm 

gas storage capacity. 
 
 
2004 – 2006  Florida Municipal Power Agency Orlando, FL 
Energy Risk Analyst 
 Provided analysis to support the effective utilization of FMPA’s generation resources and purchased power 

agreements. 
 Administered the agency’s fuel hedging program and developed the methodology used to forecast 

FMPA’s total gas exposure to improve the effectiveness of the hedging program.. 
 Identified less arbitrage opportunities for FMPA’s dual-fuel generation units designed to capture value, 

improve system reliability and reduce risk. 
 
2002 – 2003  Westar Energy, Inc. Topeka, KS 
Energy Market Analyst 
 Performed analysis for the energy trading floor to identify emerging opportunities that maximized the 

value realized from the company’s assets and returns from the trading book. 
 Developed a natural gas storage model for projecting weekly withdrawals, built historical databases of 

physical power and gas prices for spread and volatility analysis, and performed volatility and pricing 
analysis of exotic gas and power options. 

Education 
University of Florida   
 Master of Agri-Business 
 Bachelor of Science – Food and Resource Economics 
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Fuel Price Forecast – Updated 

Year 

Natural Gas 
Base Price 
Forecast 

($/MMBtu) 

Natural Gas 
High Price 
Forecast 

($/MMBtu) 

Natural Gas 
Low Price 
Forecast 

($/MMBtu) 

Coal Price 
Forecast 

($/MMBtu) 

#2 Oil Price 
Forecast 

($/MMBtu) 

2017 $3.32  $3.63  $2.90  $3.45  $14.64  
2018 $3.20  $4.28  $3.06  $3.52  $16.55  
2019 $2.94  $4.11  $2.39  $3.13  $17.59  
2020 $2.92  $4.15  $2.11  $3.28  $18.08  
2021 $2.94  $4.25  $2.06  $3.36  $18.43  
2022 $3.03  $4.38  $2.04  $3.42  $18.69  
2023 $3.09  $4.43  $2.10  $3.50  $19.02  
2024 $3.16  $4.48  $2.15  $3.57  $19.34  
2025 $3.24  $4.67  $2.23  $3.65  $19.81  
2026 $3.33  $4.87  $2.25  $3.74  $20.17  
2027 $3.42  $5.06  $2.28  $3.82  $20.38  
2028 $3.51  $5.25  $2.31  $3.91  $20.39  
2029 $3.60  $5.44  $2.34  $4.00  $20.65  
2030 $3.71  $5.65  $2.38  $4.09  $21.08  
2031 $3.86  $5.93  $2.43  $4.19  $21.40  
2032 $3.94  $6.10  $2.52  $4.28  $21.87  
2033 $3.96  $6.16  $2.55  $4.38  $21.82  
2034 $4.02  $6.27  $2.55  $4.47  $22.14  
2035 $4.16  $6.52  $2.58  $4.58  $22.31  
2036 $4.23  $6.64  $2.66  $4.68  $22.85  
2037 $4.30  $6.78  $2.69  $4.79  $22.93  
2038 $4.37  $6.90  $2.73  $4.89  $23.05  
2039 $4.48  $7.08  $2.77  $5.01  $23.40  
2040 $4.55  $7.20  $2.83  $5.12  $23.59  
2041 $4.66  $7.37  $2.88  $5.24  $23.65  
2042 $4.84  $7.66  $2.94  $5.36  $23.69  
2043 $5.06  $8.01  $3.06  $5.48  $23.76  
2044 $5.22  $8.25  $3.20  $5.60  $23.86  
2045 $5.40  $8.53  $3.30  $5.73  $23.97  
2046 $5.58  $8.81  $3.42  $5.86  $24.15  
2047 $5.78  $9.11  $3.54  $5.99  $24.45  
2048 $6.04  $9.49  $3.67  $6.12  $24.49  
2049 $6.22  $9.77  $3.84  $6.26  $24.69  
2050 $6.45  $10.10  $3.97  $6.40  $24.96  
2051 $6.68  $10.44  $4.12  $6.55  $25.52  
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Fuel Price Forecast 

Year 

Natural Gas 
Base Price 
Forecast 

($/MMBtu) 

Natural Gas 
High Price 
Forecast 

($/MMBtu) 

Natural Gas 
Low Price 
Forecast 

($/MMBtu) 

Coal Price 
Forecast 

($/MMBtu) 

#2 Oil Price 
Forecast 

($/MMBtu) 

2017 $3.52  $4.34  $2.87  $3.53  $14.64  
2018 $3.20  $4.43  $2.32  $3.59  $16.55  
2019 $3.04  $4.30  $2.15  $3.41  $17.59  
2020 $3.04  $4.34  $2.13  $3.53  $18.08  
2021 $3.04  $4.43  $2.09  $3.62  $18.43  
2022 $3.06  $4.53  $2.06  $3.70  $18.69  
2023 $3.14  $4.71  $2.10  $3.78  $19.02  
2024 $3.27  $4.94  $2.17  $3.86  $19.34  
2025 $3.42  $5.25  $2.23  $3.95  $19.81  
2026 $3.56  $5.55  $2.28  $4.03  $20.17  
2027 $3.71  $5.86  $2.35  $4.13  $20.38  
2028 $3.86  $6.16  $2.41  $4.22  $20.39  
2029 $4.01  $6.48  $2.48  $4.32  $20.65  
2030 $4.13  $6.74  $2.54  $4.42  $21.08  
2031 $4.31  $7.07  $2.62  $4.52  $21.40  
2032 $4.40  $7.27  $2.66  $4.62  $21.87  
2033 $4.42  $7.35  $2.66  $4.73  $21.82  
2034 $4.48  $7.49  $2.68  $4.83  $22.14  
2035 $4.64  $7.79  $2.77  $4.94  $22.31  
2036 $4.71  $7.93  $2.80  $5.05  $22.85  
2037 $4.80  $8.10  $2.84  $5.17  $22.93  
2038 $4.87  $8.24  $2.88  $5.29  $23.05  
2039 $4.99  $8.46  $2.95  $5.41  $23.40  
2040 $5.08  $8.60  $3.00  $5.53  $23.59  
2041 $5.20  $8.81  $3.07  $5.66  $23.65  
2042 $5.37  $9.10  $3.17  $5.78  $23.69  
2043 $5.62  $9.51  $3.31  $5.92  $23.76  
2044 $5.79  $9.80  $3.42  $6.05  $23.86  
2045 $5.99  $10.13  $3.54  $6.19  $23.97  
2046 $6.19  $10.45  $3.67  $6.33  $24.15  
2047 $6.42  $10.81  $3.81  $6.47  $24.45  
2048 $6.70  $11.26  $3.98  $6.61  $24.49  
2049 $6.91  $11.59  $4.12  $6.76  $24.69  
2050 $7.16  $11.97  $4.28  $6.92  $24.96  
2051 $7.42  $12.37  $4.44  $7.07  $25.52  
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BEFORE THE PUBLIC SERVICE COMMISSION 1 

SEMINOLE ELECTRIC COOPERATIVE, INC. 2 

DIRECT TESTIMONY OF JASON PETERS 3 

DOCKET NO. __________ 4 

DECEMBER 21, 2017 5 

 6 

Q. Please state your name and address. 7 

A. My name is Jason Peters.  My business address is 16313 North Dale Mabry 8 

Highway, Tampa, Florida 33618. 9 

 10 

Q. By whom are you employed and in what capacity? 11 

A. I am employed by Seminole Electric Cooperative, Inc. (“Seminole”) as a Portfolio 12 

Director.  13 

 14 

Q.  Please describe your responsibilities in your current position. 15 

A. In my role as a Portfolio Director, I lead, manage and provide strategic direction to 16 

the power marketing and portions of the fuel supply (coal, fuel oil and certain coal 17 

combustion residuals) team at Seminole.  I also develop and implement strategies 18 

for the aforementioned power and fuel supply portfolios, including pricing, 19 

optimization, risk management, transportation and trading.  I lead a team of three 20 

professionals and manage a budget of $400-600 million annually. 21 

 22 

Q.  Please state your professional experience and education background 23 

A I hold a B.A. and Masters in Business Administration from the University of South 24 

Florida.  I have been employed by Seminole for 16 years, in roles of increasing 25 
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responsibility.  During those 16 years, I have either been directly involved or led 1 

our activities related to the procurement of wholesale power supply from the 2 

Florida and southeast markets.   3 

 4 

Q. What is the purpose of your testimony in this proceeding? 5 

A. The purpose of my testimony is to describe Seminole’s assessment of market 6 

alternatives, including the Request for Proposals (“RFP”) process that was used to 7 

identify the available purchased power alternatives.   Historically, Seminole has 8 

purchased wholesale power both via an RFP process and also as a result of 9 

bilateral negotiations.  I will describe the bids Seminole received in response to the 10 

RFP, and how those bids were initially evaluated by Seminole from both a 11 

technical and commercial perspective.   12 

 13 

Q. Are you sponsoring any exhibits in the case? 14 

A. Yes.  I am sponsoring the following exhibits, which were prepared by me or under 15 

my direct supervision: 16 

• Exhibit No. __ (JP-1) - Resume of Jason Peters; and 17 

• Exhibit No. __ (JP-2) - Summary of RFP Responses. 18 

I am also sponsoring Section 6.3 of Seminole's Need Study, which is identified as 19 

Exhibit No. ____ (MPW-2), as well as Appendix B to the Need Study, which is 20 

the RFP that Seminole issued in March 2016, along with addenda to the RFP 21 

issued during the course of the process. 22 

 23 

Q. Please describe Seminole’s philosophy in using purchased power RFPs. 24 
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A. Seminole uses wholesale market purchases to maintain competitive flexibility in 1 

our power supply portfolio, and the RFP process is one of the tools we use to 2 

determine which wholesale market purchases best fit our portfolio.  To provide 3 

some perspective on the importance of purchased power in Seminole’s portfolio, 4 

in 2016, Seminole purchased approximately 26% of our energy and 54% of our 5 

capacity from wholesale purchased power.  Historically, Seminole has acquired 6 

resources from Hardee Power Partners, Reliant Energy, Constellation, Duke 7 

Energy and from various biomass renewables via the RFP process.  Several of 8 

these resources remain in Seminole’s portfolio today.   9 

 10 

 Via the RFP process, Seminole seeks to find power supply resources that provide 11 

the most cost effective, risk managed resources for our member systems.  To find 12 

those resources, Seminole evaluates the economic value of the RFP proposals, and 13 

the flexibility offered in the agreements, versus other resource alternatives.  14 

Additionally, Seminole conducts a risk assessment of the RFP proposals.  Some of 15 

the risks reviewed in our process include intangible considerations, such as 16 

construction timeline, flexibility of the contract, energy scheduling rights, and 17 

firmness of the output from the resource. For example, Seminole evaluates the 18 

flexibility of a resource by determining whether Seminole has the ability to 19 

increase or lower the purchased amount of capacity at a predetermined price, and 20 

would also value the scheduling rights for a resource by how quickly Seminole can 21 

call upon energy from a resource during a given day.   22 

 23 

Q. What experience does Seminole have with RFPs for purchased power? 24 
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A. Seminole has incorporated the RFP process into its resource planning development 1 

numerous times throughout its history.  Prior to the March 1, 2016 RFP, Seminole 2 

issued a solar RFP in 2015 that led to the construction of a 2.2 MW solar farm at 3 

Seminole’s Midulla Generating Station (“MGS”).  The solar facility went 4 

commercial in August 2017.  In addition to the solar facility, Seminole’s use of 5 

RFPs also led to the emergence of independent power producers (“IPPs”) into 6 

Florida, beginning with the Hardee Power Plant, an RFP issued in 1988 that was 7 

awarded to and built by TECO Power Services (Hardee is now owned by 8 

Invenergy) and completed in 1993.  Other IPPs contracted by Seminole via our 9 

RFP process include Reliant’s Osceola plant (three combustion turbines totaling 10 

546 MW), Southern Power Company’s (“SPC’s”) Oleander facility (Seminole 11 

contracted for three combustion turbines totaling 546 MW), and Duke Energy 12 

Florida’s (“DEF’s”) Osprey 580 MW combined cycle power plant (formerly 13 

owned by Calpine).   14 

 15 

Q. Does Seminole restrict its consideration of purchased power alternatives to 16 

the issuance of formal RFPs? 17 

A. No, Seminole does not restrict its evaluation of resources to only RFP proposals.  18 

Seminole utilizes a variety of options including RFPs, bilateral discussions with 19 

current and historical wholesale market suppliers, and review of unsolicited offers 20 

to determine which resources best fit into its portfolio.  As I mentioned previously, 21 

Seminole has consistently used the IPP market to fulfill its resource portfolio and 22 

supplement its owned generation resources.   23 

 24 
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 Through a combination of RFPs and bilateral discussions, Seminole has procured 1 

power supply from a number of entities.  In addition to the RFP additions 2 

mentioned above, Seminole also has executed agreements for term power supply 3 

with DEF and Florida Power and Light Company (“FPL”).  Oftentimes, selected 4 

resources included in Seminole’s portfolio are extended beyond the initial 5 

agreement, as Seminole did with the DEF Osprey, Reliant Osceola and SPC 6 

Oleander resources.   7 

 8 

 Seminole has also included resources in our portfolio from several unsolicited 9 

offers, including the Hillsborough County waste-to-energy facility, a 40 MW 10 

waste-to-energy facility, and the City of Tampa’s McKay Bay facility, a 20 MW 11 

waste-to-energy facility.     12 

 13 

Q. Please describe the RFP that Seminole issued on March 31, 2016. 14 

A. Seminole issued the RFP outlining that it was looking for up to 600 MW starting 15 

June 1, 2021 with needs up to 1,000 MW by June 2022.  Seminole was receptive 16 

to offers from typical fossil fuel generation, including existing tolling resources, 17 

new builds by IPPs and existing utilities, system proposals, and renewable 18 

generation.  All offers were required to be a minimum of 25 MW given the 19 

significant capacity need, and we requested a minimum two year term for any 20 

proposals.  We were purposefully not restrictive in our criteria in an attempt to 21 

draw as many proposals as possible from the market for our evaluation.  Seminole 22 

also welcomed demand side management proposals in response to the RFP.   23 

 24 
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 The RFP laid out the desired qualifications for each bidder and the necessary 1 

requirements for a proposal submittal including financial viability, credit 2 

worthiness, references, and experience.  For new generation, including renewables, 3 

site control was a requirement to proceed to the short list.   4 

 5 

 Seminole also asked for fixed and variable pricing, scheduling, output, heat rates, 6 

and start/scheduling charges to determine the economics of energy dispatch.  7 

Lastly, the RFP required the identification of transmission interconnection location 8 

and/or delivery points to receive the capacity and energy. 9 

  10 

Q. Please describe the process by which the March 2016 RFP was issued to 11 

potential market counterparties. 12 

 The RFP was distributed through a multifaceted approach.  Seminole 13 

simultaneously emailed its current suppliers and contacts while it issued the RFP 14 

via newswire and industry trade publications including MW Daily, an S&P 15 

Company. Seminole also published all of its documents on its external website 16 

where it was publically available.   17 

 18 

Q. Did Seminole receive any questions from potential bidders on the March 2016 19 

RFP? 20 

A.  Seminole received many questions regarding the RFP.  Seminole collected all of 21 

the bidder questions and published all the responses via our website (as addenda) 22 

for viewing by all respondents.  Seminole also emailed the questions to all 23 

potential bidders and instructed them to view the website for any additional 24 

clarifications and answers.   25 
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 1 

Q. Please describe the proposals that Seminole received in response to the RFP. 2 

A. Seminole received over two hundred proposals that spread across a wide spectrum 3 

of alternatives.  The proposals were for different stratifications (baseload, 4 

intermediate or peaking) and had varying commercial terms, including term 5 

lengths, MW size, and generation type.  Renewable proposal types included solar, 6 

wind, battery storage, landfill gas, and waste to energy.  The other offers were for 7 

traditional fossil-fueled generation, but varied in structure, with the majority of the 8 

offers classified as baseload/intermediate or combined cycle.  Exhibit No. __ (JP-9 

2) provides a summary of the different proposals received in response to the RFP.  10 

 11 

Q. Did Seminole receive any proposals for renewable resources or demand side 12 

measures? 13 

A. Yes.  Seminole received renewable offers that included solar, wind, waste to 14 

energy, and battery storage.  The majority of the renewable proposals were from 15 

solar resources.  Seminole did not receive any proposals for demand side 16 

management.  17 

   18 

Q. Please describe the screening process that Seminole followed upon receipt of 19 

the proposals. 20 

A. To evaluate the large number of RFP responses, Seminole brought together subject 21 

matter experts (“SMEs”) from various parts of the company to evaluate the 22 

proposals.  The SMEs encompass the following areas of responsibility: supply 23 

management, transmission, fuels (including natural gas, coal, and fuel oil), 24 

contract administration, power marketing, treasury services, accounting, system 25 
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operations, and environmental services.  At first, the SME group reviewed all of 1 

the proposals to determine if the proposal had all of the required information, such 2 

as appropriate qualifications, economics, scheduling rights, and transmission 3 

information.  Our team then worked with the bidders to obtain any missing or 4 

incomplete information in order to keep the proposal list as robust as possible.  5 

Proposals that were not approved under the bidder qualification standards were 6 

removed from the process.   7 

 8 

 Once the qualified offers were identified, the SME group segregated the renewable 9 

offers for solar and wind (due to the variable nature of their energy output) from 10 

traditional fossil-fueled generation to compare economics, transmission, size, 11 

viability and timing.  Seminole further categorized the traditional offers into three 12 

different stratifications, baseload, intermediate and peaking.  Offers for asset 13 

purchases were evaluated differently than the initial assessment of PPAs. The 14 

waste to energy proposal was bundled with other fossil baseload generation due to 15 

its plant operating characteristics.   16 

 17 

 Seminole’s initial analysis compared each proposal’s busbar cost in their 18 

designated stratification to narrow down uneconomic and outlier offers.  Seminole 19 

also analyzed the operational and transmission risks of the proposed resource at a 20 

high level.  Seminole removed both the offers with undesirable economics based 21 

upon the busbar analysis results and any offers that posed significant operational 22 

and transmission risks.   23 

 24 
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 Seminole then continued to narrow the remaining list down by evaluating 1 

proposals in regards to the way they would interact with Seminole’s entire 2 

portfolio.  Seminole used Planning and Risk (“PaR”) and System Optimizer 3 

software tools to select and choose which generation/power purchase agreement 4 

provided the greatest overall economic value within an entire portfolio with 5 

varying combinations of start dates, term lengths, and MW size.  All acquisition 6 

offers were then evaluated to understand the potential benefits to the system, and 7 

to assess the impact of buying the asset earlier than Seminole’s identified capacity 8 

needs.     9 

 10 

 Economics was not the only considered factor that reduced the number of 11 

proposals down to a manageable short-list.  Seminole incorporated a risk analysis 12 

on the individual offers and also produced a comprehensive portfolio risk 13 

assessment based on the group of selected proposals.  The SMEs investigated in 14 

greater detail transmission availability, fuel accessibility and availability, build and 15 

construction risks, technological/commercial risks, environmental factors, credit 16 

capabilities, term flexibility, and scheduling flexibility.  Seminole concentrated on 17 

proposals that used available and proven technology.   18 

 19 

 The team evaluation results were compiled into a comprehensive rating scorecard.  20 

The comprehensive rating scorecard weighted a mix of short-term and long-term 21 

economics, individual and portfolio risks, strategic outlook, fuel flexibility, and 22 

real time operational functionality.   23 

 24 
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Q. Were any of the proposals eliminated from further consideration as a result 1 

of the technical and commercial evaluation? 2 

A. Seminole did eliminate one conventional generation proposal from consideration 3 

due to the specialization of the technology; the unit was a one-of-a-kind unit and 4 

did not have an abundant spare part market.  Battery storage proposals were 5 

eliminated not because of the technical evaluation, but because of the undesirable 6 

economics. 7 

 8 

Q.  What did Seminole do upon the completion of this economic evaluation? 9 

A. Throughout the RFP process, Seminole notified participants of the ongoing 10 

evaluation.  Once a short-list was finalized, Seminole notified participants of their 11 

status, either removed from evaluation or subject to continued evaluation.  Those 12 

that remained were given an opportunity to present their best and final offers.  In 13 

addition to their final proposals, the short-list participants were asked for drafts of 14 

their related power purchase agreements.  Negotiations continued on the potential 15 

PPAs until a final decision was presented and approved by the Seminole Board of 16 

Trustees.  Throughout the process, Seminole staff updated the Board of Trustees 17 

on the proposals, risks, economics, evaluations, and suggested recommendations.   18 

 19 

Q. What was the end result of the RFP process? 20 

A. When the comprehensive evaluation was complete, Seminole entered into PPA 21 

negotiations with several counterparties.  The Board of Trustees approved a 22 

portfolio of resources which included a new Seminole self-build resource and 23 

several PPAs with GE Capital, Southern Company Services (Southern Company 24 

Wholesale), DEF, SPC and Coronal Energy.   25 
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 1 

Q. Has Seminole considered potential purchased power options outside the RFP 2 

process? 3 

A. Seminole continually receives offers for solar and traditional fossil fueled/system 4 

generation and evaluates them at a high level when received.  As per our normal 5 

practice, Seminole did not include unsolicited offers sent following our RFP close 6 

date in the RFP short list.  Via our high level evaluation, we did note that the 7 

unsolicited proposals did not provide any significant economic or risk benefit in 8 

comparison to the RFP proposals.   9 

 10 

Q. Does that conclude your testimony? 11 

A. Yes. 12 

 13 

14 
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JASO N PETERS 

Education: Masters of Business Administration, University of South Florida 
Bachelor of Arts, Criminology, University of South Florida 

PR O FESS I ONAL E X PERIEN C E 

1998- 2000 
1992-1995 

SEMINOLE ELECTRIC COOPERATIVE, INC. 2001-Present 

Various titles, currently a Portfolio Director 

• Plan, develop and implement both short and long term power marketing and fuel strategies to optimize the 
resources of a nine member. 3500 MW rural G&T cooperative with a portfolio of fuel diverse generation assets 
(coal, and natural gas) and multiple purchased power agreements. 

• Administrate all long term coal, rail transportation, railcar fleet and purchased power agreements in Seminole's 
resource portfolio, which includes duties such as contract interpretation. scheduling of resources. review of 
invoices, and resolution of disputes. 

• Lead, train, develop and provide work direction to three employees. 

• Established policies for and monitor compliance with both internal and external risk management controls. 
FLORIDA POWER CORPORATION 1997-2001 

Power Trader 

• Conducted buying and selling transactions of electric commodity in the near-term or spot market for a 9000 MW 
portfolio of nuclear, steam, coal, gas, and oil units in Florida and SERC regions. 

• Utilized personal relationships. competitive nature, creativity and sales ability to assist real-time trading team in 
achieving over 200% of 2000 goal. 

• Coordinated efforts with portfolio, generation, and long-term trading contacts to maximize profit potential of 
FPC's generation assets and assure system reliability. 

Manager, Automated Payment Processes 

• Designed and directed Automated Payment Systems for Florida Power's 32 county service territory, significantly 
improving customer perception of convenience and reliability of FPC customer service channels. 

• Constructed and directly supervised a network of 53 Automated Agents to provide additional face-to-face venues 
for customer service. 

• Recruited and contracted each Agent location. developing a system that accepted over 300,000 payments and 
collected 510 million in revenue yearly. Optimized placement of and increased Agent locations while reducing 
cost per payment by 23%. 

• Implemented an automated multimedia kiosk for the acceptance of customer payments and service transactions. 
Led efforts involving external vendor and internal departments to custom build the kiosk and integrate to existing 
FPC software systems. 

BARNETT BANK 1993 - 1997 
Business Banker 
• Obtained new customer relationships and expanded existing customer relationships with Small Business 

customers (revenues of less than $5 million annually). 
Sales and Service Coordinator 
• Designed and implemented market plans for Barnett's Alternative Retail Delivery products to achieve affiliate 

level sales goals for each product line. 

• Designed and conducted sales training for front-line sales personnel and designed sales incentive programs for 
a 35 branch network. 

• Received 7 months centralized classroom and real time training focused on retails sales and management skills. 
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 6 

Q. Please state your name and address. 7 

A. My name is Julia Diazgranados.  My business address is 16313 North Dale 8 

Mabry Highway, Tampa, Florida 33618. 9 

 10 

Q. By whom are you employed and in what capacity? 11 

A. I am employed by Seminole Electric Cooperative, Inc. (“Seminole”) as 12 

Director of Treasury and Planning.  13 

 14 

Q.  Please describe your responsibilities in your current position. 15 

A. As Director of Treasury and Planning, I am responsible for coordinating, 16 

managing and directing Seminole’s planning process.  My team produces study 17 

results used to assist executive staff in establishing long-term plans to meet our 18 

Members’ energy needs while maintaining competitive rates, mitigating risk, 19 

and preserving reliability.  We evaluate existing available resources along with 20 

proposed resources over our planning horizon and in line with Seminole’s load 21 

forecast.  In my role, I have overseen the completion and filing of Seminole’s 22 

most recent Ten-Year Site Plan (“TYSP”) provided as Appendix A to 23 

Seminole’s Need Study, which has been submitted as Composite Exhibit __ 24 
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(SECI-1).  I also represent Seminole on the Florida Reliability Coordinating 1 

Council's Resource Subcommittee. 2 

 3 

Q. Please state your professional experience and education background. 4 

A I have over twenty years of experience in the electric utility industry.  I began 5 

my career in 1991 as a financial analyst for eight years with Allegheny Energy.   6 

From 1999 until 2004, I was a principal in a consulting company that 7 

specialized in electric utility planning software.  I joined Seminole in 2005 as a 8 

Senior Strategic Planning Analyst with the lead role in the development of 9 

annual long-term strategic plans.  In 2007, I was promoted to Lead Generation 10 

Planning Analyst. I was promoted in 2010 to Supervisor of Generation 11 

Planning, and advanced to Manager of Generation Planning in 2013. In 2017, I 12 

assumed my current position as Director of Treasury and Planning.   I hold a 13 

Bachelor of Science degree in Business Management and an Associate degree 14 

in Electronic Data Processing from Fairmont State University. 15 

 16 

Q. What is the purpose of your testimony in this proceeding? 17 

A. The purpose of my testimony is to address three areas. First, I will describe the 18 

power supply planning process and need assessment that Seminole performed 19 

to identify its need for capacity in 2021 and beyond.  Next, I will review 20 

Seminole’s economic evaluation of self-build and purchased power 21 

alternatives along with risk assessments to explain why the Seminole 22 

Combined Cycle Facility (“SCCF”) and the Shady Hills Combined Cycle 23 

Facility (“SHCCF”) are the best, most cost-effective, risk-managed options to 24 

meet the reliability and economic needs of Seminole and its Members.  Finally, 25 
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I will discuss the unfavorable consequences if the requested need 1 

determination is not granted. 2 

 3 

Q. Are you sponsoring any exhibits in the case? 4 

A. Yes, I am sponsoring the following exhibits, which were prepared by me or 5 

under my supervision and are attached to my pre-filed testimony: 6 

• Exhibit No. ___ (JAD-1) – Resume 7 

• Exhibit No. ___ (JAD-2) – Seminole’s gap chart (forecasted winter 8 

peak demands plus reserves vs. committed resources) 9 

• Exhibit No. ___ (JAD-3) – Seminole’s initial economic analysis results 10 

• Exhibit No. ___ (JAD-4) – Seminole’s scorecard analysis 11 

• Exhibit No. ___ (JAD-5) – Seminole’s sensitivity analysis; and 12 

• Exhibit No. ___ (JAD-6) – Seminole’s revised economic analysis 13 

results.  14 

 I also am sponsoring Sections 5.1, 5.3, 5.4, 6.1, 6.4.1, 6.4.2, 6.4.4, 6.5, 6.6, 6.7, 15 

6.8, 8 and 9 of the Need Study (Exhibit No. __ (MPW-2)), as well as Appendix 16 

A to the Need Study, all of which were prepared by me or under my 17 

supervision. 18 

 19 

POWER SUPPLY PLANNING PROCESS & PROJECTED NEED 20 

 21 

Q. What is the objective of Seminole's power supply planning process? 22 

A. The objective of Seminole’s power supply planning process is to provide a 23 

portfolio of resources that will satisfy two criteria:  (1) to satisfy Seminole’s 24 

reliability criteria; and (2) to provide our nine Members with reliable wholesale 25 
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energy to serve their member-consumers’ future electrical needs in the most 1 

cost-effective and risk-managed manner. 2 

 3 

Q. What reliability criteria does Seminole use to determine the need for 4 

additional resources?  5 

A. Seminole uses utility industry planning practices and tools which utilize both 6 

deterministic and probabilistic approaches for planning a resource mix that 7 

satisfies a Reserve Margin criterion of 15 percent and achieves a Loss of Load 8 

Probability (“LOLP”) of one day in 10 years.  The Reserve Margin is a 9 

percentage of the load forecast peak demand and is the additional amount of 10 

capacity that a utility maintains above the forecasted peak demand.  Reserves 11 

are necessary to accommodate generator outages, load forecast uncertainty, and 12 

abnormal weather.   The Reserve Margin considers only the forecasted peak 13 

demand versus the amount of generation resources, but the LOLP criterion 14 

takes into account load shape, unit sizes, unit availability, and capacity mix 15 

when calculating the probability of a utility not adequately meeting load.   16 

These reliability criteria help to ensure that sufficient generation capacity is 17 

available to meet our Members’ load forecast needs.  18 

 19 

Q. Please describe Seminole’s power supply planning process. 20 

A. Seminole’s power supply planning process begins with the development of the 21 

peak demand and energy forecasts (“load forecast”) for each of our nine 22 

Members, which are aggregated into a Seminole load forecast. The Seminole 23 

load forecast’s coincident peak demands are used to determine the amount of 24 

capacity needed to meet our Members forecasted demand plus an additional 15 25 
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percent to satisfy Seminole’s Reserve Margin requirement.  A gap analysis is 1 

used to identify deficiencies between forecasted requirements and current 2 

available capacity. When a deficiency is identified, Seminole evaluates all 3 

available alternatives (purchased power, acquisitions, and self-build) to 4 

establish a portfolio that provides a cost-effective and reliable generation mix 5 

to meet our Members’ needs.   6 

 7 

Q. What is Seminole's future capacity need? 8 

A. Seminole’s future capacity need results primarily from the expiration of 9 

purchased power agreements (“PPA”).  These PPAs consist of multiple system 10 

deals starting with the expiration of 150 MW from Duke Energy Florida on 11 

December 31, 2020, followed by expiration of 200 MW from Florida Power & 12 

Light on May 31, 2021.  Additionally in May of 2021, Seminole has the 13 

expiration of a PPA with Southern Power Company for three of their Oleander 14 

peaking units with total capacity ratings of 550 MW winter and 460 MW 15 

summer.  In total, Seminole will lose 900 MW of purchased power in 2021.   16 

  17 

 When forecasted load is taken into account, by the end of 2021, Seminole will 18 

need 901 MW of generation to meet its Members’ energy needs along with its 19 

Reserve Margin requirements. That need will grow to 1,265 MW the next year 20 

due to load growth and the expiration of a 300 MW PPA with Duke Energy 21 

Florida. This is reflected in Exhibit No.___ (JD-2). 22 

 23 

Q. How does Seminole plan to meet that need? 24 
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A. The most cost effective, risk-managed resource plan for Seminole to meet the 1 

future needs of our Members is a mix of resources consisting of existing 2 

generation resources, PPAs, and the construction of two natural gas-fired 3 

combined cycle units.  The first combined cycle unit (SHCCF) will be a 573 4 

MW (winter) 1x1 unit to be constructed by GE Capital at its existing Shady 5 

Hills site in Pasco County pursuant to a tolling facility agreement with 6 

Seminole.  The second combined cycle plant (SCCF) will be a self-build 1,122 7 

MW (winter) 2x1 combined cycle plant at our existing Seminole Generation 8 

Station (“SGS”) site, along with taking one of the two existing 664 MW 9 

(winter) SGS coal units out of service. 10 

 11 

ECONOMIC EVALUATION AND RISK ASSESSMENT 12 

 13 

Q. How did Seminole determine that a combined cycle tolling facility and 14 

self-build combined cycle facility along with taking a SGS coal unit out of 15 

service should be pursued to meet the projected need in 2021 and beyond? 16 

A. The process began over two years ago.  Seminole first determined which self-17 

build alternatives would be evaluated.  We then issued a request for proposals 18 

(“RFP”) for firm capacity to solicit alternative proposals from the market.  19 

Lastly, we performed economic and risk evaluations on all available 20 

alternatives and developed portfolios of generation resources to fulfill 21 

Seminole’s need.  22 

 23 

Q. What self-build alternatives did Seminole consider? 24 
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A. Due to the high costs and regulatory uncertainties associated with new nuclear 1 

and coal-fired generation, Seminole limited its analysis of self-build 2 

alternatives to natural gas-fired generation.  As discussed in Mr. Kezell’s 3 

testimony, Seminole evaluated several different gas-fired technologies from 4 

three different vendors. 5 

  6 

Q. Please, describe Seminole's evaluation process of its self-build generation 7 

alternatives along with its market alternatives. 8 

A.  Seminole identified market alternatives by issuing an RFP in March 2016 for 9 

firm capacity up to 1,000 MW beginning as early as June 1, 2021.  The RFP 10 

stated that the need for capacity of 600 MW would start in June 2021, with 11 

total needs increasing to 1,000 MW by June 2022.  Seminole encouraged 12 

proposals of base, intermediate, and/or peaking capacity, as well as renewable 13 

resources.  The RFP also stated that proposals providing demand side options 14 

would be considered, although no such proposals were received.  In May 2016, 15 

Seminole received proposals for purchased power alternatives in response to 16 

its RFP.  The response was robust, with Seminole receiving responses from 38 17 

counterparties for a total of 223 proposals with offers providing generation 18 

from renewables, existing and new gas-fired facilities, and system offers.  19 

Following receipt of the bids, Seminole’s staff reviewed the proposals for 20 

completeness along with technical and operational viability.  We performed an 21 

initial economic screening using bus bar cost analysis (i.e., the total cost to 22 

operate a resource on a $/MWh basis) of all alternatives within a stratification 23 

(base, intermediate, or peaking). Those with significantly higher operating cost 24 

based on a typical capacity factor within a stratification were eliminated.  25 
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Next, all remaining alternatives, including self-build options, were modeled 1 

and analyzed using System Optimizer. System Optimizer is an ABB tool that 2 

is an industry-recognized utility model used to develop an optimal resource 3 

mix to satisfy future needs. The model simulates how each generating 4 

resource, potential resources along with existing resources, will be used to 5 

serve the forecasted peak demand and energy requirements in the load forecast.  6 

System Optimizer’s inputs include the demand and energy forecast, Reserve 7 

Margin requirements, fuel price forecast, plus the individual resource’s cost 8 

and performance characteristics (e.g. fixed cost, variable cost, heat rates, 9 

forced outage rates, and maintenance schedules).  Seminole used System 10 

Optimizer to develop economical portfolios of resources to meet the projected 11 

future need. 12 

 13 

Seminole ran multiple iterations through System Optimizer.  The first iteration 14 

was to develop a portfolio for the need starting in winter of 2022 with all 15 

resources available (“SGS 2x1 Portfolio”).   We then developed a limited build 16 

portfolio which allowed one 1x1combined cycle unit to be built (“Limited 17 

Build Risk: Shady Hills Portfolio”). We also developed a no build portfolio 18 

consisting of only PPAs (“No Build Risk: All PPA Portfolio”).  In addition, 19 

due to the regulatory uncertainty and long-term economics of coal-fired 20 

generation, Seminole also developed a portfolio taking into account the 21 

removal of one coal unit from service (“CPP/CC Portfolio”).  The components 22 

of the various portfolios are summarized in Exhibit  No. ___ (JD-3). 23 

 24 
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Once the optimal portfolio candidates were identified via System Optimizer, 1 

Seminole used Planning and Risk (“PaR”), another industry-recognized utility 2 

model from ABB, to further evaluate the production cost.  PaR is a detailed 3 

production cost model, which commits resources in each hour over the thirty-4 

three year study period from 2018-2051 based on costs and operational 5 

constraints. The operational constraints are similar to those in System 6 

Optimizer but more extensive, including such constraints as minimum up and 7 

down times, must run requirements, and natural gas pipeline flow limits. The 8 

production costs from PaR along with any capital and transmission cost 9 

increases for network upgrades are loaded into the corporate financial model to 10 

develop the annual revenue requirements.  11 

 12 

Finally, Seminole’s staff performed risk analysis on both individual 13 

alternatives and each of the remaining portfolios.  Seminole produced 14 

scorecards for each portfolio which not only took into account a weighted risk 15 

rating but also a strategic rating, operational flexibility ratings for fuel, real 16 

time operational flexibility, and an economic rating for a short-term (10 year) 17 

and long-term (30 year) net present value revenue requirement.  These 18 

portfolio scorecard assessments are reflected in Exhibit No.___ (JD-4). 19 

 20 

Q. What were the results of your detailed economic evaluation? 21 

A. Ultimately, the net present value (“NPV”) of the revenue requirements is the 22 

basis for comparing different portfolios in the economic evaluation. The 23 

CPP/CC Portfolio, which includes the SCCF and the SHCCF along with the 24 

removal from service of one of the two existing 664 MW SGS coal units, was 25 
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the least cost portfolio. The next portfolio in NPV revenue requirement terms 1 

was approximately $355 million more expensive over the thirty-three year 2 

study period from 2018-2051.  Exhibit No.___(JD-3) reflects the differential 3 

between the portfolios.    4 

 5 

Q. Did Seminole evaluate the cost-effectiveness of taking the second SGS coal 6 

unit out of service? 7 

A. No, Seminole believes that continuing operation of one SGS coal unit will 8 

enable us to continue the utilization of a valuable, high-performing asset within 9 

our portfolio and preserve fuel diversity. 10 

 11 

Q. What additional analyses did Seminole perform to evaluate the cost-12 

effectiveness of the various alternatives? 13 

A. Seminole also performed multiple sensitivity analyses outlined below: 14 

• Optimistic  (High load growth with low gas prices) 15 

• Pessimistic  (Low load growth with high gas prices) 16 

• Flat Backfill  (No escalation of generic unit capacity costs) 17 

•  Solar PPA 400 MW (400 MW of additional solar PPA) 18 

• Various Carbon Tax  (based on Minnesota PSC Carbon tax assumptions) 19 

o Low – starting at $9.00/ton in 2019 and escalating 20 

o Mid – starting at $21.50/ton in 2019 and escalating 21 

o High – starting at $43.00/ton in 2019 and escalating 22 
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  The results of these analyses are shown in Exhibit__(JD-5) and they support 1 

the conclusion that the SCCF and SHCCF together with PPAs (CPP/CC 2 

Portfolio) provide the most cost effective solution for Seminole’s need. 3 

  4 

Q. Did Seminole consider the utilization of additional solar resources? 5 

 Seminole also considered the utilization of solar in its sensitivity analysis,  6 

Seminole evaluated two different solar alternatives as reflected in 7 

Exhibit___(JD-5).  Both sensitivity analyses show that the SCCF and SHCCF 8 

together with PPA’s (CPP/CC Portfolio) is the most cost effective solution.  9 

Because Seminole is a winter peaking system, solar is not a viable capacity 10 

source to offset our need, but Seminole does acknowledge the energy value of 11 

solar and therefore has included 40 MW (summer rating) of new solar in our 12 

final recommendation.  Seminole does account for the summer capacity benefit 13 

in the portfolios. 14 

 15 

Q. Did Seminole consider any other factors in its evaluation? 16 

A. In addition to cost-effectiveness and risk impacts, Seminole considered the 17 

value of having optionality.  One of the new PPAs in this portfolio provides 18 

Seminole with the advantage of optionality, giving Seminole the flexibility to 19 

modify its commitment up or down with one year’s notice. Given the 20 

uncertainty of load forecasts, having the ability to modify resource 21 

commitments will give Seminole an advantage against economic 22 

accelerations/downturns or faster/slower load growth rates.  23 

 24 
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Q. What was the recommendation of Seminole's Staff to the Board regarding 1 

SCCF and SHCCF, and what was the result? 2 

A. At the September 27, 2017 meeting of the Board of Trustees, staff provided an 3 

overview of the planning activities and a review of the objectives along with 4 

portfolio economics, sensitivity results and risk assessments. Staff also 5 

reviewed the components of the portfolio being recommended. Staff then 6 

recommended, and the Board unanimously approved, proceeding with the 7 

planning, permitting and construction of the SCCF along with the SHCCF 8 

tolling agreement with GE and additional PPAs to round out the portfolio. 9 

 10 

UPDATED ECONOMIC ANALYSIS 11 

Q. Has Seminole updated its assessment since the September 27, 2017 Board 12 

of Trustees approval? 13 

A. Yes.  At the October meeting of the Board of Trustees, the 2018 Budget was 14 

presented and approved. Staff has updated the economics to incorporate the 15 

2018 Budget assumptions. These assumptions include a new load forecast that 16 

was approved by Seminole’s Board in September 2017 and a new fuel price 17 

forecast updated in June 2017.   18 

 19 

Q. Please describe Seminole’s updated economic assessment. 20 

A. Seminole conducted a present worth revenue requirements comparison for all 21 

four portfolios with the 2018 Budget assumptions. While the total dollar values 22 

changed, the rankings between the portfolios did not.  The CPP/CC Portfolio, 23 

which includes the SCCF and the SHCCF along with the removal from service 24 

of one of the two existing 664 MW SGS coal units, remained the least cost 25 
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portfolio. The next portfolio in NPV revenue requirement terms was 1 

approximately $363 million more expensive over the study period.  Exhibit 2 

No.___(JD-6) reflects the differential between the portfolios.    3 

 4 

ADVERSE CONSEQUENCES OF DENIAL 5 

 6 

Q. What will be the projected impact on the reliability of service to 7 

Seminole's Members and their member/consumers if the SCCF and GE 8 

SHCCF projects are not constructed to meet the identified capacity need 9 

in 2021 and beyond? 10 

A. In combination, the SCCF and SHCCF projects would provide a total capacity 11 

of 1,623 MW and make up approximately 40% of Seminole’s generation 12 

capacity requirement.  If both projects were to be denied, , Seminole would not 13 

be able to take an SGS coal unit out of service (664 MW).  Moreover, 14 

Seminole would still be short by up to 680 MW of capacity, leaving us at the 15 

mercy of the market for finding replacement capacity at a higher cost and 16 

possibly leaving our Members and their member-consumers at high risk of 17 

service interruptions. 18 

 19 

 If only the SCCF was denied, then again Seminole would utilize the 20 

optionality available via our PPAs (350 MW) to offset some of the lost 21 

capacity.   Here again, however, Seminole would not be able to take an SGS 22 

coal unit out of service (664 MW).  While these actions would mitigate the 23 

capacity need so our Members and their member-consumers would not be at 24 
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risk of service interruptions, they would increase costs compared to the 1 

resource plan with SCCF. 2 

 3 

 If the SHCCF was denied, then again Seminole could pursue one of two 4 

options. One option would be to leave the SGS coal unit in service which 5 

would cover our Members and their member-consumers’ needs but at a higher 6 

cost.  The second option would be to utilize the optionality available via our 7 

PPAs (350 MW) leaving Seminole with a need for capacity of approximately 8 

220 MW.  Seminole would be forced to go to the market to find replacement 9 

capacity at a higher cost, possible leaving our Members and their member-10 

consumers at risk of service interruptions. 11 

 12 

Q. What will be the projected economic impact on Seminole's Members and 13 

their member/consumers if the SCCF and SHCCF projects are not 14 

constructed to meet the identified capacity need in 2021 and beyond? 15 

A. The projected economic impact to Seminole’s Members and their member-16 

consumers would have the following NPV revenue requirement impacts: 17 

• If both projects were to be denied the adverse impact would not only be 18 

the remaining in service of a coal unit but approximately $388 million 19 

of additional NPV revenue requirements without consideration of any 20 

potential transmission impacts.  21 

• If only the SCCF is denied, the adverse impact would be the 22 

continuation of service of the coal unit and approximately $502 million 23 

of additional NPV revenue requirements. 24 



 

15 
 

• If only the SHCCF is denied, the impact would be approximately $363 1 

million along with the continuation of service of the coal unit. 2 

 3 

Q. Does this conclude your testimony? 4 

A. Yes 5 

6 
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Directs generntion planning staff and cross-functional teams in order to develop studies used in establishing long-tem1 
rate projections: fmancial forecasts: and generation plans to meet fumre energy needs. Conducts 1isk assessment of 
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Prepared assumptions and model runs to supp01t operational decision-making. long-tem1 forecasting. budgeting and 
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Management Systems witi1 outside consultants. 
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DIRECT TESTIMONY OF ALAN S. TAYLOR 
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DECEMBER 21, 2017 

 

I. INTRODUCTION AND QUALIFICATIONS. 1 

Q. Please state your name and business address. 2 

A. My name is Alan Taylor.  My business address is 821 15th Street, Boulder, 3 

Colorado 80302. 4 

 5 

Q. By whom are you employed and in what capacity? 6 

A. I am President of Sedway Consulting, Inc. (“Sedway Consulting”). 7 

 8 

Q. Please describe your duties and responsibilities in that position. 9 

A. I perform consulting engagements in which I assist utilities, regulators, and 10 

customers with the challenges that they may face in today’s dynamic electricity 11 

marketplace.  My area of specialization is in the provision of independent 12 

evaluation services in power supply solicitations and in the associated 13 

economic and financial analysis of power supply options. 14 

 15 

Q. Please describe your education and professional experience. 16 



 

 2 
  

A. I earned a Bachelor of Science Degree in energy engineering from the 1 

Massachusetts Institute of Technology and a Masters of Business 2 

Administration from the Haas School of Business at the University of 3 

California, Berkeley, where I specialized in finance. 4 

 5 

 I have worked in the utility planning and power procurement consulting area 6 

for 30 years, predominantly specializing in integrated resource planning, 7 

competitive bidding analysis, utility industry restructuring, market price 8 

forecasting, and asset valuation.  I have testified before state commissions in 9 

proceedings involving resource solicitations, environmental surcharges, and 10 

fuel adjustment clauses. 11 

 12 

 I began my career at Baltimore Gas & Electric Company (BG&E), where I 13 

performed efficiency and environmental compliance testing on the utility 14 

system’s power plants.  I subsequently worked for five years as a senior 15 

consultant at Energy Management Associates (“EMA”, a firm that was later 16 

acquired by ABB), training and assisting over two dozen utilities in their use of 17 

EMA’s operational and strategic planning models, PROMOD III and 18 

PROSCREEN II.  During my graduate studies, I was employed by Pacific Gas 19 

& Electric Company (“PG&E”), where I analyzed the utility’s proposed 20 

demand side management (“DSM”) incentive ratemaking mechanism, and by 21 

Lawrence Berkeley Laboratory (“LBL”), where I evaluated utility regulatory 22 

policies surrounding the development of brownfield generation sites. 23 

 24 

 Subsequently, I worked at PHB Hagler Bailly (and its predecessor firms) for 25 



 

 3 
  

ten years, serving as a vice president in the firm’s Global Economic Business 1 

Services practice and as a senior member of the Wholesale Energy Markets 2 

practice of PA Consulting Group, when that firm acquired PHB Hagler Bailly 3 

in 2000.  In 2001, I founded Sedway Consulting, Inc. and have continued to 4 

specialize in economic analyses associated with electricity wholesale markets.  5 

Since the founding of Sedway Consulting, I have provided independent 6 

evaluation services in over four dozen electric utility conventional and 7 

renewable resource solicitations, several of them in Florida where I have 8 

testified before the Florida Public Service Commission (“FPSC”) on a number 9 

of occasions. 10 

 11 

II. PURPOSE AND SUMMARY OF TESTIMONY 12 

Q. What is the purpose of your testimony? 13 

A. Sedway Consulting was retained by Seminole Electric Cooperative, Inc. 14 

(“Seminole” or the “Company”) to provide independent monitoring and 15 

evaluation services in the utility’s 2016 solicitations for competitive power 16 

supplies to meet the Company’s 2021 (and beyond) capacity needs.  Sedway 17 

Consulting oversaw both the self-build and market alternative solicitation 18 

efforts.  In the first instance, Sedway Consulting was involved with the 19 

monitoring and evaluation of proposals for power island equipment (“PIE”), 20 

long-term service agreements (“LTSA”), and engineering, procurement, and 21 

construction (“EPC”) services that might be selected – if cost-competitive – in 22 

developing a resource that Seminole would own and operate.  In the second 23 

instance, Sedway Consulting monitored Seminole’s solicitation of market 24 

alternatives (i.e., resources that would be owned and operated by others, with 25 
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capacity and energy being sold to Seminole under power purchase agreements 1 

[“PPAs”]).  As the principal consultant on the project, I reviewed Seminole’s 2 

solicitation processes, performed a parallel and independent economic 3 

evaluation of both sets of proposals – those PIE, LTSA, and EPC proposals 4 

associated with the self-build solicitation and those PPA proposals submitted 5 

in response to the utility’s market alternative solicitation.  Ultimately, I 6 

concluded that Seminole’s best option for meeting its long-term capacity needs 7 

was a combination of resources from both solicitations: 8 

1. a self-build new natural-gas-fired 1,122 MW (winter capacity) combined-9 

cycle (“CC”) facility at Seminole’s existing Seminole Generating Station 10 

(“SGS”) site with an expected in-service date of December 1, 2022 – 11 

hereafter referred to as the Seminole CC facility (“SCCF”), 12 

2. a 30-year PPA for power supplies from a new natural-gas-fired 573 MW 13 

(winter capacity) CC facility to be developed, owned, and operated by 14 

Shady Hills Energy Center, LLC (a subsidiary of GE Energy Financial 15 

Services, Inc.) at a site in Spring Hill, Florida with an expected in-service 16 

date of December 1, 2021 – hereafter referred to as the Shady Hills CC 17 

facility (“SHCCF”), 18 

3. a 15-year PPA for power supplies from two existing natural-gas-fired 19 

peaking combustion turbines (“CT”) for 346 MW of winter capacity owned 20 

by Shady Hills Power Company LLC at essentially the same site where the 21 

new 573 MW CC facility will be developed, with a delivery start date of 22 

June 1, 2024, 23 

4. a 20-year PPA for power supplies from a new solar photovoltaic (“PV”) 40 24 

MW (nameplate) facility to be developed, owned, and operated by Tillman 25 
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Solar Center LLC (a subsidiary of Coronal Energy) in High Springs, 1 

Florida with an expected in-service date of June 1, 2021, 2 

5. a 15-year PPA for a firm system sale from existing peaking and 3 

intermediate resources of Duke Energy Florida (“DEF”) for up to 450 MW 4 

each year through 2030 and up to 300 MW each year thereafter, with a 5 

delivery start date of January 1, 2021, 6 

6. a 5-year PPA for a firm system sale from existing resources of Southern 7 

Company Services, Inc. (“SCS”) for up to 350 MW each year through May 8 

31, 2024 and up to 100 MW for each year thereafter, with a delivery start 9 

date of June 1, 2021, 10 

7. an amendment to an existing PPA with Oleander Power Project Limited 11 

Partnership (a subsidiary of Southern Power Company) to extend deliveries 12 

of peaking capacity through the end of 2021, and 13 

8. a decision to remove from service one of the two existing coal-fired units at 14 

Seminole’s Seminole Generating Station facility (with a reduction in winter 15 

capacity of 664 MW) at the end of 2022. 16 

 17 

Only the first two resources in the above list (SCCF and SHCCF) require 18 

FPSC approval and are the primary focus of my Determination of Need 19 

testimony.  However, the complete portfolio is provided and discussed in my 20 

testimony as the entire package of resources, agreements, and decisions were 21 

components of the least-cost portfolio and therefore provide necessary context 22 

for the selection of the two resources that require approval. 23 

 24 

 The purpose of my testimony is to describe my role as an independent 25 
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monitor/evaluator and present my findings.  I will discuss the process and tools 1 

that I used to conduct Sedway Consulting’s independent economic evaluation.  2 

Based on the results of my independent evaluation, I concluded that 3 

Seminole’s new self-build SCCF and the new SHCCF behind the 30-year 4 

Shady Hills Energy Center PPA are essential components of the least-cost 5 

portfolio in meeting Seminole’s long-term capacity needs.  6 

 7 

Q. Are you sponsoring any exhibits in this case? 8 

A. Yes.  I am sponsoring Exhibit No. __ (AST-1) consisting of two documents, 9 

which are attached to my direct testimony: 10 

 Document No. 1  Resume of Alan S. Taylor 11 

 Document No. 2 Sedway Consulting’s Independent Evaluation 12 

Report 13 

 14 

III. INDEPENDENT MONITOR/EVALUATOR ACTIVITIES. 15 

Q. Please describe the role you performed as an independent 16 

monitor/evaluator in Seminole’s 2021 RFPs. 17 

A. As the independent monitor/evaluator in Seminole’s 2021 RFPs, I reviewed 18 

Seminole’s RFPs and associated materials and discussed with the utility the 19 

modeling tools and processes that it intended to use in its evaluation of 20 

proposals.  I attended the bid opening processes in Tampa for both the self-21 

build PIE/LTSA and EPC RFPs and was directly copied on the email 22 

submissions of proposals by bidders in the market alternative/PPA RFP.  23 

Throughout the process, I monitored all email exchanges and virtually all 24 

conference calls between Seminole and the bidders (for all three RFPs: 25 
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PIE/LTSA, EPC, and market alternatives).  Before receiving the market 1 

alternative proposals, I requested that Seminole run its detailed production cost 2 

model, ABB’s Planning and Risk (“PaR”) model, and provide production cost 3 

results that I could use to calibrate Sedway Consulting’s resource evaluation 4 

model.  I received emailed electronic copies of all market alternative proposals 5 

directly from the bidders on or about the Proposal Due Date (May 9, 2016) and 6 

evaluated the economic, operational, and pricing information from each 7 

proposal.  Seminole conferred with me on a number of issues relating to 8 

proposal RFP-noncompliance decisions, interpretation of proposal information, 9 

clarification requests, and economic evaluation assumptions.  Regarding RFP-10 

noncompliance decisions, there were some proposals that did not meet all of 11 

the RFP’s threshold requirements and were thus disqualified.  I concurred with 12 

these disqualification decisions.  In addition, Seminole provided estimates of 13 

self-build project costs and characteristics after the initial PIE/LTSA proposals 14 

(which were received on April 18, 2016) were evaluated.  These estimates 15 

were updated periodically as the selection of the PIE/LTSA counterparty and 16 

contract were finalized/negotiated and as the EPC RFP was conducted (with 17 

initial proposals received on November 30, 2016, best-and-final-offers on June 18 

22, 2017, and the negotiation of a final EPC contract through the summer and 19 

fall of 2017).  As the evaluation progressed, Seminole and I discussed 20 

appropriate courses of action and modeling assumptions.  Using Sedway 21 

Consulting’s Response Surface Model (“RSM”) and Revenue Requirements 22 

Model (“RRM”), I evaluated Seminole’s evolving self-build resource and all 23 

qualified market alternative proposals and assessed their overall costs and 24 

benefits.  I compared Sedway Consulting’s ranking and results with those of 25 
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Seminole to confirm consistency of assumptions and concurrence of 1 

conclusions.  In addition, I was copied on all email communications between 2 

Seminole and the bidders in all three solicitations, monitored virtually all 3 

negotiation calls with shortlisted bidders to ensure consistent communication 4 

and fair treatment, and participated in Seminole internal discussions regarding 5 

qualitative issues and risk factors associated with specific proposals or 6 

portfolio combinations of proposals.  I made presentations to Seminole’s 7 

executive team and Board of Trustees regarding Sedway Consulting’s 8 

independent evaluation process and conclusions, and I documented the 9 

evaluation process and results in an independent evaluation report that is 10 

attached to my testimony as Exhibit No. __ (AST-1), Document No. 2. 11 

 12 

Q. Were you were involved in the development of the RFPs? 13 

A. No.  Sedway Consulting was retained after the RFPs had been released.  14 

However, I reviewed the RFP documents, suggested some minor process 15 

revisions (which were adopted by Seminole and communicated to the bidding 16 

community), and concluded that the RFPs were reasonable documents for 17 

soliciting proposals. 18 

 19 

 Q. Do you believe that Seminole’s evaluation process was conducted fairly? 20 

A. Yes.  The market alternative proposals and Seminole’s self-build resource were 21 

evaluated on an equal footing, with consistent assumptions applied to all 22 

resource options. 23 

 24 
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IV. DESCRIPTION OF SEDWAY CONSULTING MODELS. 1 

Q. Please describe Sedway Consulting’s RSM model and its use in Seminole’s 2 

resource solicitation. 3 

A. The RSM was the primary model used in Sedway Consulting’s independent 4 

evaluation of Seminole’s resource options and transactions.  It is a spreadsheet 5 

model that I have used in dozens of solicitations around the country.  It is a 6 

relatively straightforward tool that allows one to independently assess the cost 7 

impacts of different generating or purchase resources for a utility’s supply 8 

portfolio.  Most of the evaluation analytics in the RSM involve calculations 9 

that are based entirely on my input of proposal costs and characteristics.  A 10 

small part of the model examines system production cost impacts and needs to 11 

be calibrated to simulate a specific utility’s system.  In the case of the 12 

Seminole market alternatives solicitation, in the weeks prior to the proposal 13 

opening, I requested that Seminole execute specific sets of runs with its 14 

detailed production cost model.  With the results of these runs, I was able to 15 

calibrate the RSM to approximate the production cost results that Seminole’s 16 

PaR detailed production cost model would produce in a subsequent evaluation 17 

of any proposals or self-build options that Seminole might receive.  Thus, I 18 

would not have to rely on Seminole’s modeling of a proposal or self-build 19 

option; instead, I would be able to insert my own inputs into Sedway 20 

Consulting’s own model and independently evaluate the economic impact of 21 

any particular resource.  In short, the RSM provides an independent assessment 22 

to help ensure against the inadvertent introduction of significant mistakes that 23 

could cause the evaluation team to reach the wrong conclusions. 24 

 25 
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Q. How is the RSM an independent analytical tool if it is based on initial PaR 1 

results? 2 

A. As I noted above, most of the calculations performed by the RSM are not 3 

based on PaR results in any way.  There are two main categories of costs that 4 

are evaluated in a resource solicitation: fixed costs and variable costs.  The 5 

costs in the first category – the fixed costs of a proposal – are calculated 6 

entirely separately in the RSM, with no reliance on the PaR model for these 7 

calculations.  The second category – variable costs – has two parts:  (1) the 8 

calculation of a resource’s variable dispatch rates and, (2) the impact that a 9 

resource with such variable rates is likely to have on Seminole’s total system 10 

production costs.  As with the fixed costs, a proposal’s variable dispatch rates 11 

are calculated entirely separately in the RSM, with no basis or reliance on the 12 

PaR model.  It is only in the final subcategory – the impact that a resource is 13 

likely to have on system production costs – that the RSM has any reliance on 14 

calibrated results from PaR. 15 

 16 

Q. Please elaborate on that area of calculations where the RSM is affected by 17 

the PaR calibration runs. 18 

A. This is the area of system production costs.  These costs represent the total 19 

fuel, variable operation and maintenance (“O&M”), emission, and purchased 20 

power energy costs that Seminole incurs in serving its members’ loads.  Given 21 

Seminole’s load forecast, the existing Seminole supply portfolio (i.e., all 22 

current generating facilities and purchase power contracts), and many specific 23 

assumptions about future resources and fuel costs, PaR simulates the dispatch 24 

of Seminole’s system and forecasts total production costs for each month of 25 
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each year of the study period.  At the outset of the solicitation project, the RSM 1 

was populated with monthly system production cost results that were created 2 

by the PaR calibration runs. 3 

 4 

Q. What did the RSM do with this production cost information? 5 

A. Once incorporated into the RSM, the production cost information allowed the 6 

RSM to answer the question:  How much money (in monthly total production 7 

costs) is Seminole likely to save if it acquires a proposed resource, relative to a 8 

reference resource?  The use of a reference resource simply allowed a 9 

consistent point of comparison for evaluating all proposals and Seminole’s 10 

self-build options.  As a reference resource, I used a hypothetical gas-fired 11 

resource with a very high variable dispatch rate associated with a heat rate of 12 

13,000 Btu/kWh.  In fact, I could have picked any variable dispatch or heat 13 

rate for the reference resource and obtained the same relative ranking of 14 

proposals out of the RSM.  The cost of the reference resource has no impact on 15 

the relative results – it is merely a consistent reference point. 16 

 17 

Q. Can you provide a numerical example that shows how the RSM works? 18 

A. Certainly. Assume that a utility has a one-year resource need of 500 MW and 19 

must select one of the two following proposals: 20 

 21 

     Proposal A   Proposal B 22 

 Capacity:   500 MW   500 MW  23 

 Capacity Price:  $9.00/kW-month  $5.50/kW-month 24 

 Energy Price:   $30/MWh   $40/MWh 25 



 

 12 
  

 1 

 For both proposals, the RSM has already calculated the fixed costs (and 2 

represented them in the capacity price) and the variable costs (and represented 3 

them in the energy price).  Proposal A is more expensive in terms of fixed 4 

costs, but Proposal B is more expensive on an energy cost basis.  The RSM 5 

calculates the final piece of the economic analysis – the different impacts on 6 

system production costs – to determine which proposal is less expensive in a 7 

total sense for the utility system as a whole. 8 

 9 

 Assume that the 13,000 Btu/kWh reference unit has a variable cost of 10 

$50/MWh and that the RSM has been calibrated and populated with the 11 

following production cost information: 12 

 13 

 For a 500 MW proxy resource, the utility’s one-year total system production 14 

costs are: 15 

 16 

 $900 million for a $50/MWh energy price reference resource 17 

 $894 million for a $40/MWh energy price resource (Proposal B) 18 

 $876 million for a $30/MWh energy price resource (Proposal A) 19 

 20 

 Thus, the energy savings (relative to the selection of a $50/MWh reference 21 

resource) are $24 million for Proposal A with its $30/MWh energy price and 22 

$6 million for Proposal B with its $40/MWh energy price.  In its proposal 23 

ranking process, the RSM converts all production cost savings into a $/kW-24 

month equivalent value so that the savings can be deducted from the capacity 25 
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price to yield a final net cost (in $/kW-month) for each proposal.  Converting 1 

the energy savings in this numerical example into $/kW-month equivalent 2 

values yields the following: 3 

 4 

 $24 million / (500 MW * 12 months) = $4.00/kW-month 5 

  $6 million / (500 MW * 12 months) = $1.00/kW-month 6 

 The RSM calculates the net cost of both proposals by subtracting the energy 7 

cost savings from the fixed costs: 8 

 9 

      Proposal A  Proposal B 10 

 Capacity Price:  $9.00/kW-month $5.50/kW-month 11 

 Energy Cost Savings:   $4.00/kW-month $1.00/kW-month 12 

 Net Cost:     $5.00/kW-month $4.50/kW-month 13 

 14 

 Proposal B is less expensive.  This can be confirmed through a total cost 15 

analysis as well: 16 

 17 

 Proposal A will require total capacity payments of $54 million (= 500 MW x 18 

$9.00/kW-month x 12 months), and Proposal B will require $33 million 19 

(= 500 MW x $5.50/kW-month x 12 months).  Thus, Proposal A has fixed 20 

costs that are $21 million more than Proposal B. 21 

 22 

 Proposal A will provide $18 million more in energy cost savings (= $24 23 

million - $6 million); however, this is not enough to warrant paying $21 24 

million more in fixed costs.  Therefore, Proposal B is the less expensive 25 
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alternative. 1 

 2 

 Note that the RSM is described in more detail in the independent evaluation 3 

report that is attached to my testimony as Document No. 2 of my 4 

Exhibit No. ___(AST-1). 5 

 6 

Q. With that understanding of the RSM process, what did you do to calibrate 7 

the RSM to PaR? 8 

A. I reviewed the production cost information that Seminole provided at the start 9 

of the project and confirmed that the production costs were, for the most part, 10 

exhibiting smooth, correct trends (i.e., they were increasing where they should 11 

be increasing and declining where they should be declining).  Having verified 12 

that the RSM production cost values were “smooth,” I was confident that 13 

inputting variable cost parameters into the models for similar proposals would 14 

yield similar production cost results.  Although the RSM is not a detailed 15 

model and could not simulate Seminole’s production costs with PaR’s 16 

accuracy, in the end (after accounting for future portfolio composition and 17 

future unit revenue requirement methodology differences), the independent 18 

RSM evaluation results tracked PaR’s results reasonably well. 19 

 20 

Q. Once the RSM was calibrated, what was the next step? 21 

A. I was ready to receive and evaluate proposals.  Market alternative bidders had 22 

been instructed to cc me on the email submissions of their proposals that they 23 

were sending to Seminole, and indeed all participants in the RFP did.  I read 24 

each proposal and participated in discussions with Seminole about interpreting 25 
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the proposals, identifying areas requiring clarification, and assessing each 1 

proposal’s compliance with the RFP’s Minimum Requirements.  Seminole 2 

communicated with proposers to seek clarification and corrections to uncertain 3 

areas of the proposals, copying me on all email correspondence and 4 

encouraging bidders to do the same. 5 

 6 

 I incorporated pricing and operational information from each proposal into the 7 

RSM.  Such information included contract commencement and expiration 8 

dates, summer and winter capacity, capacity pricing, heat rates, fuel supply 9 

assumptions, variable O&M charges, start-up costs, start-up fuel requirements, 10 

expected forced outage hours, and expected planned outage hours.  Most of 11 

this information was directly inputted into the RSM.  After the initial part of 12 

the evaluation, Seminole provided Sedway Consulting with its own modeling 13 

results so that Sedway Consulting could cross-check all key modeling 14 

assumptions and outputs and ensure consistency with the information in the 15 

RSM. 16 

 17 

Q. Were there any costs that were considered in Sedway Consulting’s 18 

analysis that were not predefined through the PaR/RSM calibration 19 

process described above or were not part of the actual proposals’ pricing? 20 

A. Yes, as described in the attached Independent Evaluation Report, there were 21 

two categories of costs that could not be predicted prior to the receipt of 22 

proposals or appropriately characterized in the pricing structure of proposals – 23 

1) cost estimates for transmission network upgrades that might be required to 24 

accommodate a proposed resource or combination of resources, and 2) cost 25 
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estimates for firm gas transportation requirements for gas-fired resources.  1 

Both of these cost categories were highly dependent on the location of projects, 2 

their point of electrical interconnection, and their natural gas pipeline supply 3 

considerations. 4 

 5 

Q. How were these cost estimates developed? 6 

A. In both cases, Seminole’s subject area experts provided these cost estimates 7 

after being provided pertinent details about the proposed resources. 8 

  9 

Q. Were you in a position to independently verify these estimates? 10 

A. No.  Sedway Consulting does not have the transmission models or in-depth 11 

knowledge of Florida’s current or future electric or natural gas infrastructure to 12 

develop or verify the estimates of Seminole’s subject area experts.  However, I 13 

found them to be fairly balanced and consistent from a $/kW standpoint and do 14 

not believe that any bidder was inappropriately advantaged or disadvantaged 15 

by these estimates.  I studied the estimates to see if anything was out of line 16 

and concluded that they did not appear to be biased.  In addition, I was free to 17 

use or modify the estimated costs in any way I deemed appropriate – and 18 

indeed did so, in line with evaluation processes that Sedway Consulting has 19 

employed in other resource solicitations. 20 

 21 

Q. Were there any other Seminole estimates that were used in your analysis 22 

that were not locked down prior to the receipt of proposals? 23 

A. Yes, in a sense.  Sedway Consulting and Seminole had discussed and locked 24 

down assumptions about generic resources that Seminole would model as filler 25 
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resources that would be added to its modeling simulations to address future 1 

capacity needs associated with load growth, project retirements, or the 2 

expiration of PPAs.  Similarly, Sedway Consulting uses filler resource 3 

assumptions in the RSM.  However, the costs and benefits for these resources 4 

were developed by blending the costs and benefits for the top three long-term 5 

resources that were received in the solicitations.  This process is described 6 

more fully in Exhibit No.__(AST-1), Document No. 2, the Independent 7 

Evaluation Report.   8 

Q. Please describe the RRM and how it was used. 9 

A. Sedway Consulting’s Revenue Requirements Model, or RRM, is another 10 

spreadsheet model that I have used in numerous solicitations across the country 11 

to calculate annual revenue requirements associate with project-related capital 12 

expenditures.  It is a much simpler model than the RSM.  In the case of 13 

Seminole’s solicitations, I used the RRM to calculate my independent 14 

estimates of annual revenue requirements associated with Seminole’s self-15 

build construction costs and of levelized annual transmission costs associated 16 

with any resources that were likely to trigger transmission network upgrades 17 

(e.g., new resources such as the SCCF, SHCCF, and other new build market 18 

alternatives). 19 

 20 

V. SEDWAY CONSULTING’S FINDINGS AND RESULTS. 21 

Q. What were the results of Sedway Consulting’s RSM and RRM analyses? 22 

A. Using the RSM and RRM, Sedway Consulting was able to compare the 23 

economics of Seminole’s self-build resource and each of the proposed resource 24 

options.  That comparison entailed a calculation of the net present value of 25 
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each option from 2021 through 2051 and accounted for 1) filler resources that 1 

would need to “fill in” behind options that expired before 2051 and 2) the cost 2 

or revenue valuation of small additional generic seasonal purchases or sales 3 

that would align all portfolios with the same projected capacity need.  In the 4 

near-final results that I presented to Seminole’s Board of Trustees on July 12, 5 

2017, the final selected portfolio was found to be $282 million (cumulative 6 

present value of revenue requirements – “CPVRR”) less expensive than the 7 

next best portfolio of alternatives.  The Board of Trustees approved the plan to 8 

finish negotiations with the counterparties of the resources included in the final 9 

selected portfolio.  The results and the ranking of resources and portfolios are 10 

described in Sedway Consulting’s independent evaluation report that is 11 

attached as Document No. 2 of Exhibit No. __ (AST-1). 12 

 13 

Q. What do you conclude about Seminole’s solicitations? 14 

A. I conclude that the resources depicted earlier in my testimony as components 15 

of the final selected portfolio represent the best, least-cost resources for 16 

meeting Seminole’s 2021-and-beyond capacity needs and concur with 17 

Seminole’s decision to move forward with those projects and PPAs.  The 18 

solicitation process yielded the best results for Seminole’s Members while 19 

treating bidders fairly.  The RFP was sufficiently detailed to provide necessary 20 

information to bidders.  The economic evaluation methodology and 21 

assumptions were appropriate and unbiased, and the independent evaluation 22 

procedures provided a cross-check of Seminole’s proposal representation in 23 

PaR and confirmed Seminole’s conclusions.  I participated in Seminole’s 24 

internal discussions about project and portfolio risks and believe that the final 25 
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selected portfolio is well balanced from a risk perspective.  I monitored the 1 

negotiation and communication process with the PIE/LTSA, EPC, and market 2 

alterative bidders and can confirm that Seminole conducted a fair and unbiased 3 

process.  Finally, I conclude that Seminole’s selected portfolio – which 4 

includes both the SCCF and SHCCF resources as essential components – is at 5 

least $282 million CPVRR less expensive than the next best portfolio of 6 

alternatives. 7 

 8 

Q. Does this conclude your direct testimony? 9 

A. Yes, it does. 10 
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DOCUMENT 1 OF EXHIBIT AST-1  

RESUME OF ALAN S. TAYLOR 

AREAS OF QUALIFICATION 

Independent evaluation services for competitive bidding resource selection, integrated resource 
planning, market analysis, risk assessment, and strategic planning 
 
EMPLOYMENT HISTORY 

 President, Sedway Consulting, Inc., Boulder, CO, 2001-present 
 Senior Member of PA Consulting, Inc., Boulder, CO, 2001 
 Vice President, Global Energy Business Sector, PHB Hagler Bailly, Inc., Boulder, CO, 

2000 
 From Senior Associate to Principal, Utility Services Group, Hagler Bailly Consulting, 

Inc., Boulder, CO, 1991-1999 
 Senior Consultant, Energy Management Associates, Atlanta, GA, 1983-1988 
 Internships at: Pacific Gas & Electric Company, San Francisco, CA (1990) 
 Lawrence Berkeley National Laboratory, Berkeley, CA (1989-1991) 
 MIT Resource Extraction Laboratory, Cambridge, MA (1982) 
 Baltimore Gas and Electric Company, Baltimore, MD (1980) 

EDUCATION 

 Walter A. Haas School of Business, University of California at Berkeley, MBA, 
Valedictorian, Corporate Finance, 1991 

 Massachusetts Institute of Technology, BS, Energy Engineering, 1983 

 
PROFESSIONAL EXPERIENCE 
 
 Conducted numerous competitive bidding project evaluations for conventional generating 

resources, renewable facilities, energy storage, energy efficiency projects, demand 
response, and off-system power purchases; analyzed thousands of such proposals. 

 Developed and/or reviewed dozens of requests for proposals for utility resource 
solicitations. 

 Assisted in or monitored contract negotiations with hundreds of shortlisted bidders in 
utility resource solicitations. 

 Testified on utility competitive bidding solicitation results, affiliate transactions, cost 
recovery procedures, rate case calculations, and incentive ratemaking proposals. 

 Managed the development of market price forecasts of North American and European 
electricity markets under deregulation. 

 Performed financial modeling of electric utility bankruptcy workout plans. 
 Trained and assisted many of the nation’s largest electric and gas utilities in their use of 

operational and strategic planning computer models. 
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SELECTED PROJECTS 

2015- Minnesota Solicitation for New Resources 
2017 Client: Minnesota Power Company 
 
Provided independent evaluation services in five solicitations for new resources: up to 400 MW 
of gas-fired generation and up to 300 MW each of wind, solar, demand response, and customer 
cogeneration resources.  Mr. Taylor reviewed the request for proposals (RFP), managed the 
Sedway Consulting team in performing a quantitative and qualitative evaluation of all proposals, 
monitored communications and negotiations with shortlisted bidders, and provided reports for 
filing with the Minnesota Public Utilities Commission regarding the results of the solicitations. 
 
2014- California Evaluation/Negotiation of Non-Conventional Resource Solicitation 
2017  Client: Southern California Edison 

Provided independent evaluation services in several solicitations for new resources: two for up to 
36 MW new energy storage resources, one for over 1,000 MW of near-term resource adequacy 
capacity, and one for a broad array of non-conventional resources to address over 100 MW of 
reliability needs in a local area.  In that last project, solicited resource types included energy 
efficiency, demand response, in-front-of-meter and behind-the-meter energy storage, renewable 
resources, and hybrid transactions.  For all four solicitations, Mr. Taylor managed the Sedway 
Consulting team in performing a parallel evaluation of offers and monitoring negotiations with 
shortlisted bidders. 

2013- Florida Solicitation for New Capacity 
2014 Client: Duke Energy Florida 
 
Served as an independent evaluator in a solicitation for over 1,600 MW of new capacity in 
Florida.  Resources had to be on-line by 2018.  Proposals were compared to the utility’s next 
planned generating unit – a natural-gas-fired combined-cycle generating facility.  Mr. Taylor 
assisted with the development of the RFP, performed a parallel evaluation of all proposals, 
monitored communications and negotiations with contracting counterparties, and testified before 
the Florida Public Service Commission regarding the solicitation’s results. 
 
2013- California Solicitations for Resources 
2014 Client: Southern California Edison 
 
Served as the independent evaluator in Southern California Edison’s (SCE) Local Capacity 
Requirements Request for Offers (LCR RFO) for 1,900-2,500 MW of new local capacity 
resources from energy efficiency, demand response, energy storage and/or gas-fired facilities.  
Also served as the IE for all five of SCE’s 2013 reverse energy auctions of the dispatch rights to 
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facilities under power purchase agreements executed with developers of facilities selected in the 
utility’s 2006 New Generation RFO. 
 
2013 Minnesota Solicitation for Wind Resources 
 Client: Minnesota Power Company 
 
Provided independent evaluation services in a solicitation for 220 MW of wind generation in 
Minnesota; bids were compared to the utility’s proposal to develop its own wind farm.  
Mr. Taylor assisted with the development of the RFP, performed a parallel economic evaluation 
of the utility’s facility and all competing proposals, monitored communications and negotiations 
with shortlisted bidders, and provided a report for filing with the Minnesota Public Utilities 
Commission regarding the results of the solicitation. 
 
2013 Kentucky Renewable Resource Analysis 
 Client: Kentucky Industrial Utility Customers 
 
Provided expert analysis and testimony on behalf of customers of Kentucky Power regarding a 
renewable energy purchase agreement for output from a new 58 MW biomass facility that is 
expected on-line in 2017.  
 
2006- California Solicitations for Conventional and Renewable Resources 
2013 Client: Southern California Edison 
 
Served as the Independent Evaluator in 23 solicitations for power or gas supplies in southern 
California – one, as noted above, for SCE’s 2013 LCR RFO, an earlier one for over 2,500 MW 
of new conventional resources, four for renewable energy purchases to help SCE meet its state 
Renewables Portfolio Standard (RPS) requirements, five for near-term capacity resources, eight 
for reverse energy auctions of the dispatch rights to facilities under power purchase agreements, 
and four for gas financial hedging products.  Mr. Taylor managed the Sedway Consulting team to 
perform a parallel evaluation of all proposals, monitor communications and negotiations with 
power suppliers, and support the review of the final selected proposals by the Procurement 
Review Group – a collection of non-market-participant stakeholders and regulators who are/were 
provided confidential access to the evaluation results at intermediate stages.  He has filed 
Independent Evaluation reports and sponsored testimony before the California Public Utilities 
Commission concerning the results of most of these solicitations. 
 
2012 Florida Solicitation for New Resources 
 Client: Tampa Electric Company 
 
Served as an independent evaluator in a solicitation for 500 MW of power supplies in Florida.  
New capacity had to be on-line by 2017; bids were compared to the utility’s proposal to repower 
four existing combustion turbines into a larger combined-cycle facility.  Mr. Taylor assisted with 
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the development of the RFP, performed a parallel evaluation of all proposals, monitored 
communications and negotiations with contracting counterparties, and testified before the Florida 
Public Service Commission regarding the solicitation’s results. 
 
2011 Minnesota Solicitation for Wind Resources 
 Client: Minnesota Power 
 
Provided independent evaluation services in a solicitation for 100 MW of wind generation in 
Minnesota.  Proposals competed with a utility proposal to develop its own wind farm.  
Mr. Taylor assisted with the development of the RFP and performed a parallel economic 
evaluation of the utility’s facility and all competing proposals. 
 
2005- California Solicitations for Conventional and Renewable Resources 
2010 Client: Pacific Gas & Electric 
 
Served as the Independent Evaluator in four solicitations for new power supplies in northern 
California – one for 2,200 MW of new conventional resources, another for up to 1,200 MW of 
new generating resources from any source, and two others for between 1,400 and 
2,800 GWh/year of renewable energy purchases.  Mr. Taylor managed a Sedway Consulting team 
to perform a parallel evaluation of all proposals, monitor communications and negotiations with 
power suppliers, and support the review of the final selected proposals by the Procurement 
Review Group – a collection of non-market-participant stakeholders and regulators who were 
provided confidential access to the evaluation results at intermediate stages.  He has filed IE 
reports and sponsored testimony before the California Public Utilities Commission concerning 
the results of most of these solicitations. 
 
2007- Florida Solicitation for New Resources 
2008 Client: Florida Power & Light 
 
Provided independent evaluation services in Florida Power & Light’s solicitation for 1,250 MW 
of new power supplies for 2011.  Mr. Taylor performed a parallel economic evaluation to that 
which was undertaken by the utility.  His work efforts allowed all proposal parameters to be 
cross-checked and corrected where necessary.  He sponsored testimony before the Florida Public 
Service Commission concerning the results of the solicitation evaluation. 
 
2007- Avoided Cost Analysis for Interruptible Loads 
2008 Client: Public Service Company of Colorado 
 
Provided an independent assessment of Public Service Company of Colorado’s peaking resource 
avoided costs for use in the utility’s development of customer credits for its interruptible service 
tariff. 
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2007- Florida Solicitations for New Resources 
2008 Client: Tampa Electric Company 
 
Provided independent evaluation services in two separate Tampa Electric Company solicitations 
for 600 MW of new power supplies for 2013, as a market test for the utility’s proposals to 
develop initially an integrated gasification combined cycle (IGCC) facility and later a gas-fired 
combined cycle facility. 
 
2004- Regulatory Support of Commission Staff 
2005 Client: Utah Division of Public Utilities 
 
Assisted staff for the Utah Division of Public Utilities in the division’s efforts to analyze 
PacifiCorp’s 2005 rate case.  Mr. Taylor reviewed production cost modeling results and forecasts 
of system-wide fuel and purchase power costs.   
 
2004- Minnesota Solicitation for New Resources 
2005 Client: Minnesota Power 
 
Provided independent evaluation services in a solicitation for 200 MW of firm power supplies.  
Mr. Taylor reviewed all proposals and performed a parallel economic evaluation among 
proposed turnkey facilities and power purchases. 
 
2004 Canadian Solicitations for Conventional and Renewable Resources 
 Client: Ontario Energy Ministry 
 
Participated in a broader consulting team and provided assistance in the development of RFPs for 
2,500 MW of conventional resources and 300 MW of renewable resources.  New long-term 
sources of power were sought to replace regional coal-fired generation. 
 
2003- Florida Solicitation for New Resources 
2004 Client: Florida Power & Light 
 
Provided independent evaluation services in Florida Power & Light’s solicitation for 1,100 MW 
of new power supplies for 2007.  Mr. Taylor performed a parallel economic evaluation of all 
proposals and reviewed, cross-checked, and corrected (where necessary) the utility’s analyses.  
He sponsored testimony before the Florida Public Service Commission concerning the results of 
the solicitation evaluation. 
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2002- Minnesota Solicitation for New Resources 
2003 Client: Northern States Power 
 
Assisted in the evaluation of a large number of multi-option proposals for new power supplies in 
the 2005-2009 time frame.  Mr. Taylor was the independent evaluator in two separate 
solicitations.  He managed a team of individuals in the evaluation of responses for both RFPs.  In 
the first solicitation, contingent proposals were received that could serve as replacement contracts 
for 1,100 MW of nuclear capacity if NSP were forced to decommission its Prairie Island power 
plant in 2007.  In the second solicitation, NSP sought approximately 1,000 MW of new supplies 
to supplement its existing supply portfolio.  The evaluation included the review of over a dozen 
proposed wind projects.  
 
2002 Florida Revisions to Bidding Rule 
 Client: Consortium of utilities 
 
Provided the Florida Public Service Commission with recommendations concerning appropriate 
revisions to the state’s bidding rule.  Mr. Taylor participated in public workshops to provide the 
benefits of his extensive experience in performing competitive bidding solicitations and to 
convey what changes should or should not be made to Florida’s existing bid rule to ensure the 
selection of the best resources for the state’s electricity customers. 
 
2002 Arizona Testimony Concerning Competitive Bidding Solicitations 
 Client: Harquahala Generating Company, LLC 
 
Filed testimony before the Arizona Corporation Commission in the Generic Proceedings 
Concerning Electric Restructuring Issues and Associated Proceedings.  Mr. Taylor’s testimony 
provided the Commission with information about competitive bidding processes that he had seen 
work in other states.  Also, his testimony addressed various concerns that were raised by Arizona 
Public Service as to the feasibility of implementing competitive bidding in Arizona. 
 
2002 Florida Solicitation for New Resources 
 Client: Florida Power & Light 
 
Provided independent evaluation services in Florida Power & Light’s solicitation for 1,750 MW 
of new power supplies in the 2005-2006 time frame.  Mr. Taylor performed a parallel economic 
evaluation to that which was undertaken by the utility.  His work efforts allowed all proposal 
parameters to be cross-checked and corrected where necessary.  Also, he provided suggestions on 
resource optimization modeling approaches that ensured the most comprehensive examination of 
thousands of potential combinations of proposals. 
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2001 Wisconsin Testimony Concerning Competitive Bidding Solicitations 
 Client: MidWest Independent Power Suppliers 
 
Provided testimony in a proceeding before the Wisconsin Public Service Commission on behalf 
of a consortium of independent power producers.  Mr. Taylor testified on the benefits and timing 
of a competitive bidding solicitation that Wisconsin Electric Power Company (WEPCO) should 
be ordered to conduct prior to the utility’s development of $2.8 billion in self-build generation 
facilities (embodied in a WEPCO proposal called Power the Future – 2).  Without the benefits of 
a competitive solicitation, there would be no defensible means of ensuring that the utility’s 
customers were being offered the best, most cost-effective resources. 
 
2001 Negotiation of Full-Requirements Purchase Contract 
 Client: Georgia cooperative utility 
 
Assisted in negotiation of a $2 billion power purchase contract. Mr. Taylor worked with a team 
of legal experts and other consultants to assist the client in negotiating a 15-year full-
requirements contract with a large, national power supplier. Detailed modeling simulations were 
performed to compare the complex transaction to the utility’s own self-build alternatives. Mr. 
Taylor helped investigate and negotiate detailed provisions in the power supply contract 
concerning ancillary services and other operational parameters. 
 
2001 Evaluation of Resource Proposals 
 Client: North Carolina municipal utility 
 
Reviewed responses to a utility resource solicitation and assisted the client in developing a short 
list of the best bidders. Mr. Taylor reviewed the results of the client’s economic analysis of the 
proposals and provided insights on various nonprice factors related to each of the top-ranked 
proposals. Mr. Taylor helped the client in structuring and strategizing for the negotiation process. 
 
2000- Solicitation for New Resources 
2001 Client: Public Service of Colorado 
 
Assisted in the evaluation of a large number of multi-option proposals for new power supplies in 
the 2002-2005 time frame. Mr. Taylor managed a team of a dozen individuals who performed 
economic and nonprice evaluations of conventional and renewable proposals. Mr. Taylor 
developed recommendations for a short list of the best resources and managed a supplemental 
evaluation of second-tier bidders when the client’s capacity needs subsequently increased. 
Ultimately, over $2 billion of contracts were negotiated for over 1,700 MW of new power 
supplies under terms of up to 10 years. Mr. Taylor testified before the Colorado Public Utilities 
Commission on the processes and results of both the primary and supplemental evaluations. 
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 Introduction and Background 

 
In early 2016, Seminole Electric Cooperative, Inc. (Seminole) launched three 
solicitations to seek resources or transactions that would help the cooperative meet its 
forecasted capacity needs in 2021 and beyond.  Two of those solicitations were 
associated with Seminole’s efforts to explore the development of a self-build resource at 
its Seminole Generating Station (SGS) site; they involved Requests for Proposals (RFP) 
for 1) power island equipment (PIE) and an associated long-term service agreement 
(LTSA), and 2) engineering, procurement and construction (EPC) services to install the 
selected power island equipment and construct the balance of the facility.  The third 
solicitation was for market alternatives (i.e., new build facilities that would be owned and 
operated by others, sales of power from existing facilities, and system sales from a 
portfolio of resources).  Sedway Consulting, Inc. (Sedway Consulting) was retained to 
provide independent monitoring and evaluation services over all of these RFPs and 
provide a parallel economic evaluation of responses that might address Seminole’s 
capacity needs.  The primary focus of this report is the market alternative RFP, with the 
results of the PIE/LTSA and EPC solicitations incorporated in the form of finalized self-
build alternatives that competed with the market alternatives. 
 
This independent evaluation report documents Sedway Consulting’s evaluation process 
and presents the results of Sedway Consulting’s economic analysis.  It describes: 
 

• the proposals that were received in response to Seminole’s market alternatives 
2021 RFP and the Seminole finalized self-build options, 

• Sedway Consulting’s proprietary Response Surface Model (RSM) and Revenue 
Requirements Model (RRM) which were used to conduct the parallel economic 
evaluation, 

• fundamental assumptions that were applied, 
• additional economic factors that affected the final cost of each resource, and 
• the development and comparison of complete portfolios of resources that would 

meet Seminole’s capacity needs. 
 
Receipt of Market Alternative Proposals 
 
In Seminole’s market alternatives RFP, bidders were instructed to email their submission 
to Seminole (and cc Sedway Consulting) by May 9, 2016.  On or before that date, 
Sedway Consulting received 265 proposals from 40 power suppliers.  For organizational 
and ease of comparison purposes, Seminole segregated the submitted proposals into four 
categories (with offer count totals next to each label): 
 

• solar photovoltaic (PV) – 127 offers, 
• baseload – 16 offers, 
• intermediate – 75 offers, and 
• peaking – 47 offers. 
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 These offer totals represent the overall numbers of proposals received, prior to any 

disqualification decisions or qualitative review that ultimately reduced the number of 
proposals that moved through the evaluation process.  Sedway Consulting and Seminole 
reviewed their respective proposal counts and confirmed that any differences are due to 
some disqualifications and minor interpretation issues.  
 
One rationale for segregating solar PV proposals into a separate category was the fact that 
Seminole is a winter-peaking entity, with its peak loads occurring during hours that solar 
resources provide little or no generation.  Therefore, while these resources may provide 
some energy and fuel-diversity benefits throughout the year, they could not appreciably 
meet the need that Seminole was hoping to address with its RFPs. 
 
Virtually all of the proposals in the last three categories could be modeled and evaluated 
on a side-by-side basis in Sedway Consulting’s Response Surface Model (RSM).  
Therefore, the differentiation of proposals into baseload, intermediate, and peaking was 
less important from Sedway Consulting’s perspective than another critical factor in the 
evaluation process – namely, the regional location of resources or power supplies.  
Essentially, Seminole’s Member loads are electrically connected or located in either 
Duke Energy Florida’s (DEF) balancing authority area (BAA) or Florida Power & 
Light’s (FPL) BAA, with a third BAA as Seminole’s north system (SSN).  That third area 
has relatively little load; the majority of Seminole’s load is in DEF’s BAA.  It was 
important to procure resources or transactions that would support Seminole’s Members’ 
needs in those areas and minimize the costs and reliance of inter-regional transfers.  With 
its market alternatives RFP, Seminole provided historical load information for both of 
these load areas to provide bidders with important locational information.  The FPL BAA 
has a long-term projected peak load of approximately 600 MW and an average load of 
approximately 400 MW.  It was recognized that procuring more than those quantities in 
the FPL BAA would result in additional transmission wheeling/transfer costs to bring the 
power into the DEF BAA to serve Seminole’s predominant needs there.  Similarly, it was 
recognized that resources outside of Florida (e.g., in the Southeast Electric Reliability 
Council, SERC) would incur transmission-related costs – and potential reliability 
concerns, if Seminole relied too heavily on such resources.  Thus, this report depicts and 
segregates much of the offer statistics into five different categories: solar PV, DEF BAA, 
FPL BAA, SSN BAA (which can reasonably provide capacity to either the FPL or DEF 
BAAs), and SERC. 
 
Table A-1 depicts the number of non-solar offers by resource type and locations. 
 
Table A-2 provides a summary of the solar PV proposals that Sedway Consulting 
received from each bidder.  As has been Sedway Consulting’s reporting approach in all 
solicitations, the identities of bidders and projects who were not selected for final 
contracts has been redacted as confidential.  Thus, the actual bidder and project names in 
Tables A-2 through A-6 for these non-selected bidders and projects are redacted and the 
tables include a “Code” column that provides a counterparty letter and project number 
reference that is used throughout the remainder of the report. 
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Table A-1 
Offer Count and Location of Summary of Non-Solar PV Proposals 

 
 DEF BAA FPL BAA SSN BAA SERC/Other Total 
Baseload 3 4 0 9   16 
Intermediate 39 2 18 16   75 
Peaking 21 7 12 7   47 
Total 63 13 30 32 138 
 
Note:  One of the baseload offers in the DEF BAA column was actually a combination of small existing 
resources in both the DEF and FPL BAAs. 
 
 
The tables include the number of proposals provided by each bidder.  In many instances, 
bidders provided multiple mutually-exclusive proposals for the same resource (e.g., with 
flat or escalating pricing, different delivery period durations).  Thus, the total number of 
offers was considerably more than the total number of projects. 
 
The final column in Table A-2 provides the levelized solar PV energy price (in $/MWh) 
as calculated by Sedway Consulting for each project’s best offer.  Obviously, for offers 
with a flat, non-escalating price, the levelized price is that proposed price; but for offers 
with escalating prices, the levelized price is that flat, non-escalating price that would 
result in the same net present value over the term of the proposed agreement as the 
escalating price – and provides for a comparable metric for ranking the offers.  In cases 
where there were multiple, mutually-exclusive offers for a project, the value in the final 
column represents the lowest levelized price among those offers.  The ranking of the 
bidders in the table is based on each bidder’s best project levelized price.     
 
Table A-3 provides the number of proposals from each bidder for baseload, intermediate, 
and peaking resources that would provide power deliveries in the DEF BAA.  Some of 
the proposals were for resources that would be connected to Tampa Electric Company’s 
(TECO) system, where power could be transferred (with a wheeling cost) into the DEF 
system.  Tables A-4 through A-6 provide similar summaries for the proposals offered in 
the FPL BAA, SSN BAA, and SERC regions, respectively.  The tables include a “Type” 
column that identifies the proposed technology (CC=combined cycle, CT=combustion 
turbine, System=system sale, MSW=municipal solid waste).  Similar to Table A-2, the 
identities of bidders and projects that were not selected for final contracts are confidential 
and hence redacted.  The rankings of the bidders in the tables are roughly based on the 
economics of their best proposal in the initial evaluation phase. 
 
Disqualification Decisions 
 
Of the bidders/ proposals listed in Table A-2, bidders SolarU-1 and SolarV-1 were 
disqualified for lack of specificity (e.g., failure to provide specific prices).  
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Table A-2 
Summary of Solar PV Proposals 

 
 Bidder Project Code Nameplate 

Capacity 
(MW) 

Number of 
Proposals 

Best 
Levelized 

Price 
($/MWh) 

1   SolarA-1 75 1  
2 

 

 SolarB-1 75 6  
3  SolarB-2 50 6  
4  SolarB-3 50 6  
5  SolarB-4 75 6  
6   SolarC-1 375 3  
7 

Coronal 

 SolarD-1 25 1  
8 Tillman SolarD-2 50 1  
9  SolarD-3 50 1  

10  SolarD-4 50 1  
11  SolarD-5 75 1  
12  SolarD-6 75 1  
13   SolarE-1 75 2  
14  SolarE-2 65 2  
15 

 
 SolarF-1 75 2  

16  SolarF-2 75 2  
17  SolarF-3 53 2  
18   SolarG-1 65 12  
19   SolarH-1 75 12  
20  SolarH-2 75 12  
21   SolarI-1 75 12  
22 

 
 SolarJ-1 465 2  

23  SolarJ-2 75 2  
24  SolarJ-3 125 2  
25   SolarK-1 75 4  
26   SolarL-1 50 1  
27   SolarM-1 65 4  
28   SolarN-1 125 6  
29   SolarO-1 65 2  
30   SolarP-1 225 4  
31   SolarQ-1 50 1  
32   SolarR-1 80 3  
33   SolarS-1 75 1  
34   SolarT-1 75 1  
35   SolarU-1 75 1  
36   SolarV-1 25 1  
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Table A-3 
Summary of DEF BAA Proposals 

 
 Bidder Project Type Code Winter 

Capacity (MW) 
Number of 
Proposals 

1 

 

 CC A-1 1,064 6 
2  CC A-2 863 6 
3  CC A-3 599 6 
4  CT A-4 482 12 
5 GE Shady 

Hills 

Project 2 CC B-1 573 4 
6  CC B-2 463 4 
7  CT B-3 519 2 
8   CT C-1 117 1 
9   CT D-1 484 2 

10  CC D-2 538 2 
11 DEF Peaking System E-3 50-300 1 
12 Intermediate System E-4 50-300 1 
13   CC F-1 121 5 
14   CC G-1 557 4 
15   Biomass H-1 70 2 
16   ES I-1 75-225 3 
17   Biogas J-1 34 1 
18   CC K-1 N/A 1 
 
Of the bidders/proposals in Table A-3, ten offers from Bidder A (two each associated 
with Projects A-1, A-2, and A-3 and four associated with A-4) were disqualified because 
they exceeded the maximum term length of 30 years that was specified in the market 
alternatives RFP.  Also, Bidder K-1 was disqualified for lack of specificity. 
 

 
Table A-4 

Summary of FPL BAA Proposals 
 

 Bidder Project Type Code Winter 
Capacity 

(MW) 

Number of 
Proposals 

1   CT L-1 515 5 
2 

 
 System A-5 100-1000 2 

3  System A-6 100-1000 2 
4  System A-7 All 1 
5   MSW M-1 25 1 
6   MSW N-1 40 2 
 
No proposals were disqualified from the set that is depicted in Table A-4. 



1 

4 

Bidder 

II 
I 
I 
I 
I 

Table A -5 
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Summary of SSN BAA Proposals 

Project Type Code Winter Number of 
Capacity Proposals 

cc A-8 1,058 6 
cc A-9 859 6 
cc A-10 641 6 
CT A-ll 480 12 

Of the bidders/proposals in Table A-5, ten offers from Bidder A (two each associated 
with Projects A-8, A-9, and A-10 and four associated with A-ll) were disqualified 
because they exceeded the maximum te1m length of 30 years that was specified in the 
market altematives RFP. 

Bidder 

Table A-6 
Summary of SERC Proposals 

Project Type Code 

-
Winter 

Capacity 

50-440 

200 

No proposals were disqualified from th e set that is depicted in Table A-6. 

Number of 
Proposals 

3 

3 

Sedway Consulting, Inc. -----------
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 Evaluation and Selection Process 

 
As noted earlier, Seminole is winter peaking cooperative and solar PV projects are not in 
a position to address this need.  At the times that the winter peak might occur, there is 
little or no sunshine.  Thus, the evaluation process was bifurcated into a review of the 
solar PV proposals for potential selection for environmental and diversification benefits 
and a full analysis of the non-solar PV proposals that offered firm capacity that could 
meet Seminole’s capacity needs. 
 
Solar PV Proposal Analysis 
 
In the case of the solar PV analysis, Seminole and Sedway reviewed the proposals 
(especially pricing and qualifications) and decided to shortlist five of the top six bidders 
(i.e., SolarA, SolarB, SolarC, SolarD [Coronal, the firm that was ultimately awarded a 
final contract], and SolarF).  The SolarE and SolarF bidders were very close in pricing 
and thus on the cusp of either being included or excluded from the short list.  Seminole 
opted to shortlist SolarF because of slightly better qualitative considerations.  Seminole 
held meetings and calls with the shortlisted bidders in which Sedway Consulting 
participated.  After learning more about the qualifications of these bidders and the status 
of their projects, Seminole asked all shortlisted bidders to review their proposed pricing 
and provide “best-and-final-offers” (BAFO) by September 9, 2016; also, Seminole let 
each bidder know which of each bidder’s projects were of greatest interest to Seminole.  
These were the following: SolarA-1, SolarB-1, SolarB-2, SolarB-3, SolarC-1 (with 
guidance that Seminole was not interested in procuring more than 75 MW), SolarD-1, 
SolarD-2 (the Coronal Tillman project that was ultimately selected), SolarD-4, SolarF-1 
and SolarF-2.  In several cases, bidders provided multiple options for each project 
(e.g., different terms, fixed or escalating prices).  Table A-7 shows the lowest levelized 
BAFO price for each project.  Seminole reviewed the BAFOs and decided to select 
bidders SolarB and SolarD with whom to commence negotiations and perform further 
due diligence.  Although bidder SolarA had the lowest pricing, the bidder did not yet 
have a site or any interconnection information.  The two final shortlisted bidders were 
much further along with the development of their projects.  Sedway Consulting concurred 
with the selection of the two bidders for negotiations. 
 
Solar PV Proposal Final Selection 
 
Negotiations and due diligence discussions continued into 2017 with both bidders.  In late 
May 2017, given the passage of time and the recognition that solar PV panel prices had 
continued to decline, Seminole encouraged both bidders to sharpen their pencils and 
provide final lower pricing, if they so chose.  Both did, with a range of sizes and terms.  
Bidder SolarD (Coronal) came in with the lowest prices, as depicted in Table A-8 as 
levelized prices for those bids that were in the same size range and term. 
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Table A-7 
September 2016 Revised Prices for Shortlisted Solar PV Proposals 

 
 Bidder  Project Nameplate 

Capacity 
(MW) 

Term of 
Proposals 

(years) 

Best 
Levelized 

Price 
($/MWh) 

1   SolarA-1 75 20  
2 

 
 SolarB-2 50 30  

3  SolarB-1 75 30  
4  SolarB-3 75 30  
5 

Coronal 
 SolarD-1 75 20  

6 Tillman SolarD-2 75 20  
7  SolarD-4 75 20  
8   SolarC-1 75 25  
9   SolarF-1 75 28  

10  SolarF-2 75 28  
 
The Coronal Tillman project had the lowest price and was selected for final negotiations.  
On October 16, 2017, Seminole and Tillman Solar Center, LLC (a subsidiary of Coronal 
Energy) executed a 20-year PPA for solar PV generation from a new facility to be built in 
Alachua County, Florida with an expected commercial operation date of June 1, 2021. 
 

 
Table A-8 

June 2017 Revised Prices for Shortlisted Solar PV Proposals 
 
 Bidder  Project Nameplate 

Capacity 
(MW) 

Term of 
Proposals 

(years) 

Best 
Levelized 

Price 
($/MWh) 

1 Coronal Tillman SolarD-2 40 20  
2  SolarD-4 40 20  
3 

 
 SolarB-2 50 20  

4  SolarB-3 50 20  
5  SolarB-1 50 20  
 
 
Non-Solar PV Proposal Analysis 
 
As noted earlier, solar PV capacity provides little or no contribution to meeting 
Seminole’s winter peak.  Thus, the cooperative’s 2021 RFP was essentially soliciting 
proposals for other types of generation.  The analysis of proposals for this other 
generation was the primary focus for Sedway Consulting’s independent evaluation 
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 efforts.  In this report, all references to proposals and proposal evaluation tasks from this 

point forward are entirely associated with Sedway Consulting’s and Seminole’s non-solar 
PV proposal analyses. 
 
Through its review of the proposals that Sedway Consulting received during the bid 
submission process, Sedway Consulting extracted the following economic information 
for each proposal (including Seminole’s self-build options): 
 

• Capacity (winter and summer; base and duct-fired, where applicable) 
• Commencement and expiration dates of contract 
• Capacity pricing (or asset sales price, if applicable) 
• Fixed O&M pricing or charges 
• Firm fuel transportation assumptions 
• Fuel pricing or indexing 
• Heat rate (base and duct-fired, where applicable) 
• Variable O&M pricing or charges 
• Start-up costs and fuel requirements 
• Expected forced outage and planned outage hours 
• Third-party transmission costs. 

 
The remainder of this report section addresses the following topics: 
 

• a description of the RSM and its evaluation process, 

• the use of a “back-fill” resource in evaluating proposed transactions that expire 
before the end of the study period, 

• proposal/resource cost computation (and costs that were developed outside of the 
RSM), 

• the use of surplus/deficit capacity assumptions to adjust for the slightly different 
annual or seasonal sizes of competing portfolios, and 

• the process of developing final cost estimates for competing portfolios. 
 
 
RSM Evaluation Process 
 
The economic information for all outside proposals and Seminole’s self-build option(s) 
was input into Sedway Consulting’s RSM – a power supply evaluation tool that was 
calibrated to approximate the impact of each resource on Seminole’s system production 
costs.  The RSM calculated each proposal’s annual fixed costs and variable dispatch 
costs, estimated the production cost impacts of each proposal, and accounted for capacity 
replacement costs for all proposed contracts that expired before the end of the study 
period. 
  
A proposal’s net cost was a combination of fixed and variable cost factors.  On the fixed 
side, the RSM calculated annual fixed costs associated with capacity payments (or 
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 generation-related revenue requirements), fixed O&M costs, firm gas transportation 

costs, third-party transmission wheeling charges (where applicable), and transmission 
revenue requirements.  These annual total fixed costs were discounted to mid-2017 
dollars. 
 
On the variable cost side, the RSM first developed a variable dispatch charge (in $/MWh) 
for each proposal for each month.  This charge was calculated by multiplying the 
proposal’s heat rate by the specified monthly fuel index price and adding the variable 
O&M charge. 
 
The RSM then estimated Seminole’s system production costs for each month and each 
proposal by interpolating between production costs estimates that were extracted from a 
set of runs from EPM – Seminole’s detailed production cost model.  These runs were 
performed at the start of the project and were used to calibrate the RSM by varying the 
monthly variable dispatch charge for a proxy proposal and recording the resulting 
Seminole system production cost.   
 
For the same capacity as the proposal under consideration, the RSM also estimated 
Seminole’s system production costs for a natural-gas-fired reference unit that had a high 
variable dispatch charge based on a heat rate of 13,000 Btu/kWh.  Thus, for each 
proposal, the RSM yielded estimates of the annual production cost savings that Seminole 
would be projected to experience if the utility selected the resource option, relative to 
acquiring the same sized transaction but at the high reference resource dispatch rate.  The 
lower an proposal’s variable dispatch charge, the greater the production cost savings. 
 
Back-Fill Resource 
 
As was mentioned earlier, the RSM accounted for the costs of replacing capacity for all 
proposed contracts that expired before the end of the study period (2051).  This was done 
by “filling in” for the lost capacity at the end of each proposal’s term of service.  This 
allowed for a consistent and appropriate comparison of the value of proposals that had 
varying contract durations.  In effect, by supplementing each short-term proposal with a 
back-fill resource for the later years, the RSM was simulating what Seminole would have 
to do when a proposed transaction expired – acquire or develop an amount of 
replacement capacity that was roughly equal to that expired resource. 
 
As the basis for cost assumptions for the back-fill resource, Sedway Consulting use a 
blend of the cost and benefit streams associated with the three top-ranked individual 
proposals for long-term power supplies.  By doing so, Sedway Consulting was using 
direct market information as guidance for what future capacity might cost.  All capacity-
related costs were escalated by a modest rate of 1.0%/year (which was assumed to be a 
reasonable assumption for the rate of inflation minus future potential for technology cost 
reductions).  In addition, Sedway Consulting employed a methodological variation, 
whereby the RSM scaled the replacement capacity to exactly equal the size of the 
expiring proposal resource.  Thus, all PPA proposals enjoyed the benefit of being 
replaced at the end of their terms with a resource that exhibited the operating efficiencies 
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 and economy-of-scale benefits of these three top-ranked offers (which were fairly large in 

capacity).  In other words, if a 200 MW proposal ended in 2031, the RSM assumed that a 
200 MW CC facility replaced it in 2032; however, the construction costs for the 
replacement facility were not those that would typically be associated with a 200 MW 
plant, but rather, they were a prorated portion of the construction costs of a larger 
facilities. 
 
It is worth noting that this development of a smoothly escalating cost and benefit stream 
and the scaling process differed from the future generation expansion assumptions and 
methodologies employed by Seminole.  In the end, however, the approaches probably did 
not significantly alter either evaluation team’s results, as they accomplish the same 
general goal of continuing to meet Seminole’s future capacity needs with generic 
replacement capacity.  However, this is one of several reasons that Seminole’s and 
Sedway Consulting’s final portfolio cost differential are different.  Sedway Consulting 
retains the right to evaluate utility solicitations with its own methodologies and believes 
that using two different approaches reinforces a solicitation’s evaluation process when 
both approaches yield results that support the same conclusion(s).  
 
As noted above, depending on the “in-service date” for the back-fill resource, the back-
filler’s capital costs were escalated from a 2021 base-year value by 1.0%/year.  This 
escalation assumption represented Sedway Consulting’s estimate of how construction 
costs were likely to increase for generation alternatives.  Sedway Consulting decided to 
use this escalation value to trend the filler’s annual capacity charges over time.  Thus, 
instead of using Seminole’s declining revenue requirements profile for the recovery of 
capacity costs of future generic resources, Sedway Consulting used an escalating pattern 
that yielded the same long-term present value of revenue requirements.  A traditional 
revenue requirements profile results in the highest capital charges in a project’s early 
years.  Thereafter, the capital-related charges decline.  This is the opposite from what is 
usually seen in most power purchase proposals in power supply solicitations.  Most 
power purchase proposals tend to have flat or escalating capacity charges, presumably 
reflecting expectations that general inflation will increase the costs of constructing new 
facilities in the future.  Sedway Consulting therefore restructured the filler’s profile of 
capacity costs to match what is generally seen in the marketplace.  This meant that the 
filler’s first year’s capacity costs were the lowest, with each year thereafter escalating at 
1.0%.  Figure A-1 displays the escalating capacity price profile used by Sedway 
Consulting as well as the component top-ranked project cost streams, which include the 
Seminole’s 2x1H self-build resource and its traditional declining revenue requirements 
profile. 
 
Over the full 30 years, the restructuring of the back-fill resource’s capacity costs made no 
difference to the present value of the blended top-ranked proposals’ cost streams.  
However, in the evaluation of outside proposals that did not extend through the end of the 
study period, it provided a more favorable basis for such proposals’ evaluation.  In effect, 
it assumed that, following the expiration of an outside proposal’s term, Seminole would 
procure replacement power supplies at a trended price based on the best market 
resources.  In reality, if a utility-build resource was determined to be most cost-effective 
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 at this future decision point, the declining revenue requirements profile would represent 

the actual annual costs that Seminole’s customers would likely pay. 
 

Figure A-1 
 

 
 
Proposal/Resource Cost Computation 
 
Sedway Consulting used its own proprietary Revenue Requirements Model (RRM) to 
develop estimates of the annual revenue requirements for Seminole’ self-build option(s) 
and cross-checked them with those provided by Seminole.  Both sets of values compared 
quite closely, and Sedway Consulting relied on its RRM results for use in the RSM. 
 
Most of the input assumptions for the proposals and other cost and operational 
parameters for Seminole’s self-build option(s) were directly input into the RSM in a 
straightforward fashion from the proposal submissions.  However, the following were 
some key additional external cost estimates that were developed outside of each proposal 
and input into the RSM: 
 

• Firm gas transportation 
• Third-party transmission costs 
• Network upgrade-related transmission costs. 
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 Firm gas transportation.  Seminole’s RFP required that bidders of gas-fired projects 

ensure that firm gas transportation would be available for their facilities.  In the RFP bid 
forms/spreadsheets, bidders were asked to provide information that would allow 
Seminole to estimate the expected annual firm gas transportation (i.e., pipeline 
reservation) charges for each project.  Sedway Consulting reviewed Seminole’s 
calculations, compared Seminole’s values to some of its own calculations and ultimately 
adopted the same or close approximations to Seminole’s values for each applicable 
proposal. 
 
In addition to the annual firm gas pipeline reservation charges, bidders provided and/or 
Seminole estimated fuel price adders for each project’s natural gas supply, where 
applicable.  These adders accounted for locational basis differentials and, in some cases, 
additional firm gas transportation variable charges. 
  
Third-party transmission costs.  As noted above, Seminole members have load in three 
balancing areas in Florida, and the cooperative sought to procure power supplies in 
locations that would minimize excessive transfers between those areas (or from out-of-
state).  That said, proposals that entailed such transfers were allowed; they simply needed 
to include the necessary third-party transmission wheeling costs associated with such 
transfers.  In fact, bidders had to identify in their proposals any firm transmission 
wheeling charges (e.g., for point-to-point transmission service) that would be incurred 
and passed on to Seminole for such transfers or for wheeling across third-party 
transmission systems. 
 
Network-update-related transmission costs.  With the addition of new generation to a 
utility system (and sometimes even for redirected sales of power from existing 
resources), portions of the utility’s transmission grid may need to be reinforced.  This can 
entail the construction of new circuits or the reconductoring and upgrading of existing 
transmission lines.  For proposals for new resources that would be located in the relevant 
balancing area authorities, bidders were responsible for recognizing that their resource 
might trigger the need for network upgrades on the DEF or FPL transmission systems.  It 
was each bidder’s responsibility to initiate, when appropriate, an interconnection request 
to study what those costs would be.  Seminole, in turn, calculated what the effect would 
be on the DEF and FPL transmission rate tariffs and the costs that its members would 
need to pay on any on-going basis for its portion of such network upgrades.  Where 
appropriate, estimates of such network upgrade investments were sought from bidders 
and/or calculated by Seminole’s transmission subject matter experts for specific 
proposals.  Sedway Consulting reviewed and adopted these annual cost estimates.  
However, Sedway Consulting employed a different methodology than Seminole for 
attributing these network-upgrade-related costs to projects.  Sedway Consulting 
calculated Seminole’s portion of the levelized annual transmission revenue requirements1 
for the applicable investment and applied those annual costs only during the term of the 
PPA (or economic life of the asset in the case of owned generation options).  Seminole 
developed revenue requirements from the transmission investment estimates and applied 
them for all years of the study period for all bids.  Neither approach was right or wrong; 
                                                 
1 Assuming a 40-year transmission asset life. 



 

_________________________  Sedway Consulting, Inc. _________________________ 

Docket No. ________-EC 
Sedway Consulting’s Independent  
Evaluation Report 
Exhibit No. ___ (AST-1), Doc. 2, Page 15 of 23 
 
 each was based on slightly different but defensible end-effects assumptions.  In any case, 

as noted earlier, Sedway Consulting was free to employ its own evaluation 
methodologies that may differ from Seminole’s; and although that contributed to 
somewhat different final quantitative results, the fact that different approaches supported 
the same final conclusions reinforces provides greater assurance in the results of the 
solicitation.  
 
Surplus/Deficit Capacity Benefit/Cost – Portfolio Cost Computation 
 
In Sedway Consulting’s analysis, projects were initially evaluated on a stand-alone basis 
rather than in the context of a long-term generation expansion plan, as was the case with 
Seminole’s detailed model.  In its final analysis, Sedway Consulting accounted for the 
different capacity of each resource by developing portfolios of resources that relatively 
closely met Seminole’s project seasonal (i.e., summer and winter) capacity needs in 
2021-2025.  In instances where there was a small surplus or deficit of capacity in a 
season, Sedway Consulting used short-term capacity valuation assumptions that Seminole 
provided at the start of the RFP project and periodically updated with the latest market 
information for small short-term capacity transactions.  For long-term portfolio capacity 
differences (i.e., past 2025), Sedway Consulting used its filler resource assumptions to 
determine the benefits of surplus capacity or the costs of being slightly short. 
 
The inclusion of these costs or benefits of marginal capacity in the RSM results placed 
those results on a more comparable footing with the Seminole detailed production costing 
and generation expansion results. 
 
 
RSM Evaluation Results 
 
The evaluation process for the non-solar PV resources went through a series of 
“shortlistings” over the course of the RFP process, with uncompetitive projects being set 
aside and released from further consideration at various stages.   For the first cut, Sedway 
Consulting and Seminole identified proposals that had high risks and/or high prices that 
made them outliers and undesirable candidates for selection.  The following Tables A-8 
through A-11 depict the RSM levelized $/kW-month net cost results for the initial review 
of the qualified offers, segmented into the same delivery zones as was depicted in Tables 
A-3 through A-6.  The proposal ranking in each table is based on the levelized net cost, 
from lowest to highest.  
 
In Table A-8 (for the DEF BAA proposals), it was decided that the bottom five proposals 
(H-1, G-1, D-2, I-1, and J-1) had net costs that were too high to warrant continued 
evaluation.  Also, as far as competing peaking CT resources, the least cost-effective CT 
proposal (D-1) was seen as unnecessary for continued evaluation, given that there were 
better CT/peaking proposals in the BAA to consider. 
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Table A-8 
Initial RSM Results – DEF BAA Proposals 

 
 Project Type Code Winter 

Capacity 
(MW) 

Net Cost 
($/kW-mo) 

1  CT C-1 117  
2  CT A-4 482  
3 GE Shady Hills CT CT B-3 519  
4 DEF Peaking System E-3 50-300  
5  CT D-1 484  
6 DEF Intermediate System E-4 50-300  
7 GE Shady Hills CC2 CC B-1 573  
8  CC B-2 463  
9  CC A-1 1,064  

10  CC A-2 863  
11  CC A-3 599  
12  CC F-1 121  
13  Biomass H-1 70  
14  CC G-1 557  
15  CC D-2 538  
16  ES I-1 75-225  
17  Biogas J-1 34  
 
 
Later in the evaluation process, discussions with the bidder behind the Proposals A-1, 
A-2, A-3, and A-4 – all of which were associated with the same site – yielded the 
conclusion that the development efforts were in a rather early stage.  Given that this 
translated into greater risks and uncertainty, these offers were removed from the later 
stages of the evaluation. 
 
Proposal C-1 was for the purchase of an existing CT facility, with the proposed transfer 
to occur well before Seminole’s 2021 need.  More importantly, the CT’s generation 
technology was an old non-standard, one-of-a-kind technology in the southeast U.S. that 
Seminole concluded would be hard to maintain and find spare parts.  Sedway Consulting 
participated in several discussions with Seminole about the possible options if the 
cooperative were to buy this facility.  However, both concluded that the technology risks 
were too high and the proposal was set aside. 
 
Lastly, the Proposal B-2 was at the same site and mutually exclusive with a higher-
ranked more attractive GE Shady Hills CC2 project, so that proposal was set aside.  The 
remaining proposals continued to be included in the portfolio evaluation process, 
including Proposal F-1, which was sold by  to  during 
Seminole RFP process and is labeled as such in later tables.  
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 For the Table A-9 proposals associated with resources in the FPL BAA, the last one in 

the table (Proposal A-7) was set aside because selecting it would cause Seminole to lose 
it ability to tap any other future power supply opportunities in the FPL BAA (e.g., short-
term economic purchases).  The bidder had two other proposals (A-5 and A-6) that did 
not have this drawback and included valuable optionality in the amount of capacity that 
Seminole could procure.  That optionality value is not reflected in the RSM net cost 
metrics but was captured later in the portfolio development process.  Thus, Seminole and 
Sedway Consulting agreed that those proposals should continue to be evaluated.  The 
small Proposals M-1 and N-1 had net costs that were too high to warrant continued 
inclusion in the evaluation process and were set aside. 
 

 
Table A-9 

Initial RSM Results – FPL BAA Proposals 
 

 Project Type Code Winter 
Capacity 

(MW) 

Net Cost 
($/kW-mo) 

1  CT L-1 515 2.25 
2  System A-5 100-1000 3.76 
3  MSW M-1 25 4.38 
4  System A-6 100-1000 5.70 
5  MSW N-1 40 9.09 
6  System A-7 All N/A 
 
Table A-10 depicts the four SSN market alternative proposals as well as Seminole’s two 
self-build options at the cooperative’s SGS site in the SSN BAA – the 2x1H CC (SCF) 
and a smaller 1x1H CC.  Seminole and Sedway Consulting had several calls/meetings 
with the bidder of the four market alternative proposals (which were all at the same 
proposed site) and concluded that gas supply constraints (and the associated costs of 
remedying those constraints) made the larger Proposals A-8 and A-9 too risky and 
expensive; thus, the self-build options and the smaller Proposals A-11 and A-10 
continued to be evaluated. 
 

 
Table A-10 

Initial RSM Results – SSN BAA Proposals 
 

 Project Type Code Winter 
Capacity (MW) 

Net Cost 
($/kW-mo) 

1 Seminole 2x1H (SCCF) CC  1,122  
2  CT A-11 479  
3  CC A-8 1,058  
4 Seminole Self-Build 1x1H CC  595  
5  CC A-9 859  
6  CC A-10 641  
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Table A-11 depicts the proposals associated with resources in SERC.  Because of 
transmission constraints and the potential for curtailments of power deliveries from 
SERC into peninsular Florida, Seminole recognized that it would be unwise to rely too 
heavily on resources in SERC to meet the cooperative’s firm capacity needs.  Thus, early 
in the evaluation process, it reviewed the supply portfolios of other peninsular Florida 
utilities to assess what percentage of their total capacity needs those utilities procured 
from SERC resources.  Based on that review, Seminole concluded that it should set a 
maximum of 350 MW as the limit for SERC-based supplies.  
 

 
Table A-11 

Initial RSM Results – SERC Proposals 
 

 Project Type Code Winter 
Capacity 

(MW) 

Net Cost 
($/kW-mo) 

1  CC L-2 500 3.16 
2  CC L-3 350 3.16 
3  CC L-4 200 3.22 
4  CC O-1 225 3.48 
5  CC P-1 350 3.49 
6 Southern Company System Q-1 50-440 3.55 
7  Call Option S-1 200 3.67 
8  System L-5 138 3.81 
9  CT R-1 280 3.98 

10  System T-1 50 7.22 
11  CC R-2 533 8.67 
12  Wind C-2 200 N/A 
 
Given the 350 MW limit, two proposals were eliminated (L-2 and R-2) and one (Q-1), 
after discussions with Southern Company regarding its system sale proposal, was revised 
to have a maximum capacity of 350 MW. 
 
One proposal (C-2) was for long-term energy deliveries from a wind facility in Kansas 
via point-to-point transmission service across a yet-to-be-developed transmission line to 
the Tennessee Valley Authority (TVA), then across the Southern Company system into 
Florida.  The expected transmission costs resulted in a rather high $/MWh price for a 
non-firm, non-dispatchable product that would consume a majority of Seminole’s 
350 MW SERC limit.  Thus, the proposal was set aside. 
 
Low-ranked Proposals S-1, L-5, R-1, T-1, and R-2 were removed from further evaluation 
because of their poor quantitative metrics.  The remaining proposals had net costs that 
were in a fairly tight range.  Of the Projects L, O, and P, only Proposal O-1 was for 
deliveries from a full facility.  The Proposals L-3, L-4, and P-1 were partial plant 
proposals and had the scheduling and settlement complications of dealing with other 
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 offtakers.  Proposals O-1 and Q-1 (the Southern Company system sale) were seen as the 

best SERC proposals.  Ultimately, the optionality associated with the Southern Company 
transaction (which could be set as low as 50 MW in a delivery year) made it the best 
fitting SERC resource in the final portfolio.  
 
Final Proposal and Portfolio Analysis 
 
Table A-12 depicts the final set of all of the resources that were modeled for the final 
selection decision in mid-2017.  These were the results that Sedway Consulting presented 
to Seminole’s Board of Trustees on July 12, 2017.  The ranking is based on each 
resource’s levelized and normalized $/kW-month net cost. 
 
There are several important things to note in reviewing the RSM ranking.  First, the 
results are based on a stand-alone analysis, are normalized for the size of each resource, 
and therefore, on an individual basis, do not necessary meet the capacity need.  Total 
portfolio considerations and cost comparisons are addressed later. 
 
Second, all of the resources have positive net costs because all of them have fixed costs 
that exceed their benefits.  Thus, absent a reliability need, it would not make economic 
sense for Seminole to select any of the resources.  
 
Third, as noted earlier, Sedway Consulting calibrated the RSM with proxy run 
information from Seminole’s detailed production cost model prior to the receipt of 
proposals.  Because Seminole was procuring resources to replace a rather significant 
percentage of its overall supply portfolio and because it received so many qualified 
proposals, the evaluation process took longer than expected.  By the spring of 2017, 
Seminole had developed new load, fuel price, and other planning-related forecasts and 
incorporated this new information into its modeling systems.  Sedway Consulting 
reviewed the new forecasts and believed them to be better than the previous 2016 
forecasts.  Thus, Seminole and Sedway Consulting coordinated on a new set of proxy 
runs to recalibrate Sedway Consulting’s RSM for the 2017 forecasts.  Given that this 
occurred well after Seminole had received and reviewed the proposals in its RFP process, 
Sedway Consulting reviewed the final rankings under both RSM vintages.  Thus, in 
Table A-12, levelized net costs are shown for each final proposal under “Old” and “New” 
forecast assumptions, and the table is ranked on the “Old” metric.  The rankings were 
essentially unchanged, with some minor flipping of some proposals in the ranking as 
indicated with italicized values in the “New” column. 
 
It is important to note that both of the DEF System Sales and the Southern Company 
Services (SCS) System had significant optionality (with annual delivered capacities as 
low as 50 MW); this optionality is not reflected in the net cost statistics and rankings. 



Proposal/Resource Code Type 

Table A-12 
Ranking of Final Proposals 

Status Start Date Capacity 
(MW) 
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Term 
(years) 

*This was the contemplated tenn of the Shady Hills CT contract at the time of the July 12, 2017 Board ofTmstees meeting; during 
the subsequent negotiation process, the te1m was reduced to 15 years. 

Sedway Consulting, Inc. -------------------



 

_________________________  Sedway Consulting, Inc. _________________________ 

Docket No. ________ 
Sedway Consulting’s Independent 
Evaluation Report 
Document 2, Page 21 of 1 
  

Portfolio Analysis 
 
Seminole and Sedway Consulting reviewed their respective evaluation results and 
developed portfolios of proposals that would meet the cooperative’s capacity needs.  As 
this process was underway in early 2017, two important considerations came to light.  
First, Seminole began to explore potential savings that might be achieved by removing 
one of its SGS coal units from service and replacing that capacity with cost-effective 
resources and transactions that were available from its 2021 RFP.  In the spring of 2017, 
Seminole retained an engineering firm to develop detailed estimates of the costs of the 
service removal process and the difference in the costs of continuing to operate one 
instead of two of its coal units.  Second, it was recognized that each portfolio had certain 
expected portfolio transmission impacts that needed to be taken into consideration. 
 
With these issues in mind, three specific optimal portfolios (i.e., optimal within the 
context of their purpose and constraints) rose to the top in terms of economic and 
strategic value and were labeled the following: 
 

1. Clean Power Plan (CPP) 
2. SGS 2x1 
3. Limited Build 

 
Tables A-13 through A-15 provide the component resources and additional economic 
factors of the three portfolios.  Sedway Consulting found that the CPP portfolio was the 
least-cost option, yielding estimated total portfolio net costs that were $282 million less 
than the next best portfolio (which was the SGS 2x1 portfolio). 
 
The first portfolio is depicted in Table A-13 and reflects the least-cost portfolio that 
entailed removing an SGS coal unit from service, achieving the cost savings associated 
with that removal, and replacing the coal unit’s capacity with the most cost-effective 
resources that were available from Seminole’s 2021 RFP. 
 
  



Bidder/Project 

Table A-13 
Portfolio Net Cost - CPP 

Code Winter 
Capacity 

COD 
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Term 
(years) 

Net 
Cost 

Table A-14 depicts the SGS 2xl p01tfolio which was the least-cost p01tfolio that did not 
entail removing an SGS coal unit from service. 

Bidder/Project 

Table A-14 
Portfolio Net Cost- SGS 2x1 

Code Winter 
Capacity 

COD Term 
(years) 

Net 
Cost 
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Table A-15 depicts the least-cost p01ifolio that does not entail Seminole's development of 
any new self-build resources (nor the removal from se1vice of any coal unit). Only one 
new build resource would be constmcted if Seminole pursued this Limited Build 
p01ifolio- Shady Hill's CC (SHCCF). 

Table A-15 
Portfolio Net Cost- Limited Build 

Bidder/Project Code Winter 
Capacity 

COD Term 
(years) 

Thus, on a CPVRR basis, the CPP P01ifolio that Seminole selected was found to be 

Net 
Cost 

$282 million less expensive than the next lowest-cost p01i folio of altematives. Sedway 
Consulting believes that this is a conse1vative cost differential because it is likely that the 
RSM results did not fully capture the production cost benefits associated with replacing 
coal generation with gas-fired generation. 

Conclusions 

Sedway Consulting perf01med an independent evaluation of Seminole's self-build 
option(s) and the market altematives that were submitted in response to Seminole's 2021 
RFP and concluded that the CPP portfolio represented the lowest-cost portfolio for 
meeting Seminole 's 2021 resource need. That p01ifolio was found to be $282 million 
less expensive on a CPVRR basis than the next cheapest p01i folio of altematives. 

Sedway Consulting, Inc. -----------
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BEFORE THE PUBLIC SERVICE COMMISSION 1 

SEMINOLE ELECTRIC COOPERATIVE, INC. 2 

DIRECT TESTIMONY OF KYLE D. WOOD 3 

DOCKET NO. __________ 4 

DECEMBER 21, 2017 5 

 6 

Q. Please state your name and address. 7 

A. My name is Kyle D. Wood.  My business address is 16313 North Dale Mabry 8 

Highway, Tampa, Florida 33618. 9 

 10 

Q. By whom are you employed and in what capacity? 11 

A. I am employed by Seminole Electric Cooperative, Inc. ("Seminole") as 12 

Manager of Load Forecasting and Member Analytics. 13 

 14 

Q.  Please describe your responsibilities in your current position. 15 

A. My primary responsibilities are to develop long-term load forecasts of electric 16 

demand and energy for Seminole and its Members. I also provide analytical 17 

support for the Energy Efficiency Working Group. 18 

 19 

Q.  Please state your professional experience and education background 20 

A I have been working as a load forecasting analyst with Seminole since 2012 21 

and have held a supervisory role at the company since 2015. Prior to working 22 

at Seminole, I was employed as an economic analyst at Dieter Consulting 23 

Group since 2008. 24 



 

 2

 I graduated from the University of South Florida with a Bachelors of Arts in 1 

International Business and a Masters of Arts in Economics. 2 

 3 

Q. What is the purpose of your testimony in this proceeding? 4 

A. The purpose of my testimony is to describe Seminole's load forecasting 5 

methodology, present and discuss the results of Seminole's most recent long 6 

term load forecast, and discuss Seminole’s and our Members’ demand-side 7 

management (DSM), energy efficiency and conservation efforts and 8 

achievements.  9 

 10 

Q. Are you sponsoring any exhibits in the case? 11 

A. Yes.  I am sponsoring  Exhibit No. ___ (KDW-1), which is a copy my current 12 

professional resumé. I also am sponsoring Sections 5.2 and 7 of the Need 13 

Study (Exhibit No. __(MPW-2)), all of which were prepared by me or under 14 

my supervision. 15 

 16 

LOAD FORECAST 17 

 18 

Q.  Please describe the existing service territory of Seminole's Members. 19 

The Members' service area is primarily rural and extends into 42 of Florida’s 20 

67 counties. Seminole's Members provide electricity to over 763,000 member-21 

consumers, serving a population of approximately 1.6 million people and 22 

businesses. This service territory encompasses a variety of geographic and 23 

weather conditions as well as a diverse mix of economic activity and 24 

demographic characteristics. 25 



 

 3

 1 

The Member service area in northwestern Florida covers a portion of the 2 

panhandle east of the Apalachicola River, parts of the Gulf Coast, and an area 3 

below the Florida-Georgia border. Over the past ten-years, average annual 4 

residential member-consumer growth in this region is nearly zero. Several 5 

factors attribute to the low growth including decreasing natural population, 6 

low-performing school systems, lack of employment opportunities, and low 7 

occupational wages.  A portion of member-consumers also reside in the rural 8 

service area where the cost of living is low, but commute to other counties or 9 

cities outside the service territory where occupational wages are relatively 10 

higher. The Members in this region are Central Florida Electric Cooperative, 11 

Inc., Suwannee Valley Electric Cooperative, Inc., Talquin Electric 12 

Cooperative, Inc., and Tri-County Electric Cooperative, Inc. 13 

 14 

The Member service territory extending from north-central Florida to the 15 

northern outskirts of Tampa includes some of the largest electric cooperatives 16 

in the Unites States. Growth is strongest in these areas, due to the proximity to 17 

expanding metropolitan centers including Jacksonville and Tampa. One 18 

expanding development in this region in particular, The Villages, has attracted 19 

strong growth over the last ten years despite the economic recession. In 2016, 20 

over 75% of Seminole-system load was delivered to this region. The Members 21 

in this region are Clay Electric Cooperative, Inc., SECO Energy, and 22 

Withlacoochee River Electric Cooperative, Inc. 23 

 24 



 

 4

The southern region of Member service territory includes areas around and east 1 

of the Sarasota-Manatee-Bradenton metropolitan area down to Lake 2 

Okeechobee and the Everglades.  The expanding Sarasota metro area has 3 

provided a source of new residential development.  Residential member-4 

consumer growth in this area has been above 2% in each of the past four years. 5 

The area around Lake Okeechobee and the Everglades has enjoyed far less 6 

growth however, adding positive gains to the annual residential member-7 

consumer count for only 5 of the past 10 years. The Members in this region are 8 

Glades Electric Cooperative, Inc., and Peace River Electric Cooperative, Inc. 9 

 10 

Q.  Please describe the existing consumer base of Seminole's Members. 11 

A. The Members’ end-use member-consumer mix is approximately 89% 12 

residential, 10% commercial/industrial and 1% “other”.  Residential member-13 

consumers represent approximately 68% of total energy sales, with 14 

commercial/industrial sales representing 31%, and “other” representing 1%. 15 

The commercial sector is primarily small to medium sized retail businesses, 16 

while the industrial sector is primarily manufacturing, mining and forestry.  17 

“Other” consists of irrigation, street and highway lighting, public buildings, 18 

and sales for resale. 19 

 20 

 21 

Q. What have been Seminole's recent energy sales and peak demands? 22 

A. In 2016, Seminole’s net energy for load was approximately 14,471 GWh. 23 

From 2014 through 2016, average annual growth in net energy for load was 24 

approximately 2.2%. Net firm demand has averaged approximately 3,300 MW 25 
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in the past three winter seasons and 3,100 MW in the past three summer 1 

seasons. Prior to 2014, Seminole Electric Cooperative was a ten-Member 2 

system, which included Lee County Electric Cooperative.  3 

 4 

Q. How does Seminole's consumer and load growth compare to the State of 5 

Florida as a whole. 6 

A. Historically, member-consumer growth rates in Seminole’s nine-Member 7 

system have exceeded growth rates in the State of Florida as a whole. 8 

According to the Florida Office of Economic and Demographic Research 9 

(“EDR”), Florida’s population grew approximately 1.0% annually on average 10 

from 2007 through 2016. During the same ten-year period, the FRCC Load and 11 

Resource Plan shows statewide electric-utility residential customer growth 12 

averaged approximately 0.6% annually, while residential member-consumer 13 

growth in Seminole’s nine-Member service area averaged approximately 0.9% 14 

annually. In the ten year forecast horizon from 2017 through 2026, Florida’s 15 

annual population growth is projected to average approximately 1.4%, while 16 

residential consumer growth statewide and in the Seminole service area is 17 

projected to average approximately 1.4% and 1.5%, respectively.  18 

 19 

 The Florida Economic Overview published by the EDR on July 28, 2017 20 

provides context for the current pace of economic growth in Florida compared 21 

to the Seminole-system. According to the report, employment growth from 22 

March 2007 to March 2016 statewide was 2.6%; only 16 of Florida’s 67 23 

counties enjoyed growth equal to or greater than 7.1%. Four of these fast-24 

growing counties, Clay, Pasco, Sumter and Lake, contained over half of the 25 
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residential membership of Seminole’s three largest Cooperatives as of March 1 

2017. Employment in Sumter County set the highest rate of growth, topping at 2 

30.3%. Commercial end-use sales in the nine-Member Seminole-system have 3 

grown at an average annual rate of approximately 1.5% in the past ten years 4 

and approximately 3.1% in the past five years. EDR expects employment and 5 

income to continue on a favorable growth path as statewide population growth 6 

strengthens. Seminole projects commercial end-use sales to grow at an average 7 

rate of approximately 1.7% annually through the ten-year forecast horizon.   8 

 9 

Q. Please summarize Seminole's load forecast methodology. 10 

A. Seminole adheres to generally accepted methodology currently employed 11 

within the electric utility industry to forecast number of consumers, energy and 12 

peak demand. Each Member Cooperative is modeled separately, since each 13 

service area exhibits unique growth and geographical characteristics. Seminole 14 

produces monthly forecasts for each Member system. If rate classification data 15 

is available, class level forecasts are developed and reconciled to match 16 

Member-total level forecasts. Seminole’s system forecast is the aggregate of 17 

Member system forecasts. Model assumptions are collected from Members, 18 

government agencies, universities, and other third party providers.  19 

 20 

Q. How does Seminole forecast consumer growth? 21 

 Seminole forecasts monthly member-consumer growth at Member-total and 22 

Member-rate class levels using econometric models. Model training data 23 

includes historical number of member-consumers and population estimates for 24 

counties served by Members. Future consumer growth projections are based 25 
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primarily on population forecasts from University of Florida’s Bureau of 1 

Economic and Business Research (UF BEBR).  Population forecasts and other 2 

explanatory variables such as number of households, housing stock and 3 

employment from Moody’s Economic and Consumer Credit Analytics 4 

(Moody’s) are implemented in consumer models sparingly. Territorial 5 

agreements and information provided directly from Member representatives 6 

regarding anticipated changes in service territories are incorporated into 7 

forecasts, as well. 8 

  9 

Q. How does Seminole forecast energy sales? 10 

A. Seminole forecasts monthly energy sales at the Member-total and Member-rate 11 

class level with econometric models.  Delivery point billing load and Member 12 

rate class sales to end-use member-consumers grossed up for distribution 13 

losses are trained with a variety of explanatory variables in order to estimate 14 

future growth. Explanatory variables include: 15 

 Weather statistics for temperature, precipitation and degree days. 16 

 Economic and demographic indicators such as population, number 17 

of households, housing stock, employment, gross product, income and 18 

Seminole’s wholesale price. 19 

 Energy intensity statistics for heating, cooling and non-weather 20 

sensitive (base) end-use appliance saturation and efficiency rates. 21 

These data are based on the 2016 Member Residential Appliance 22 

Saturation Survey and the Energy Information Administration’s 23 

Annual Energy Outlook, which Seminole collects from Itron’s 24 

statistically adjusted end-use spreadsheets. 25 
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 1 

 Historical reductions due to energy efficiency and behind-the meter solar 2 

generation are reflected in model training data and are implied in load 3 

forecasts. Future expectations of additional behind-the-meter solar adoption are 4 

forecasted separately and are netted from energy sales forecasts.  5 

 6 

Q.  How does Seminole forecast peak demands? 7 

A. Maximum demand by Member by month and by season are modeled using 8 

econometric models. Seasonal peak models are designed to predict winter and 9 

summer peaks based on a range of months where the highest peaks are 10 

expected to occur in each season. Winter seasonal peak models regress the 11 

highest peak during November through March of each year against 12 

contemporaneous explanatory variables. Summer seasonal peak models regress 13 

the highest peak from April through September of each year against 14 

contemporaneous explanatory variables. Seasonal peak forecasts replace 15 

monthly model forecast results for the month each seasonal peak is most likely 16 

to occur. Explanatory variables analyzed in monthly and seasonal demand 17 

models include: 18 

 Weather statistics for temperature, precipitation, humidity and degree 19 

days.  20 

 Economic and demographic indicators such as population, number 21 

of households, housing stock, employment, income and Seminole’s 22 

wholesale price. 23 

 Energy intensity statistics for heating, cooling and non-weather 24 

sensitive (base) end-use appliance saturation and efficiency rates. These 25 
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data are based on the 2016 Member Residential Appliance Saturation 1 

Survey and the Energy Information Administration’s Annual Energy 2 

Outlook, which Seminole collects from Itron’s statistically adjusted 3 

end-use spreadsheets. 4 

 Load factor is modeled by month and by season based on temperature 5 

statistics. 6 

 7 

 Seminole’s maximum demand is the aggregate of the one-hour simultaneous 8 

demands of all Members that maximizes the peak of the system by month. 9 

Forecasts of Seminole maximum demand are derived by applying coincident 10 

factors to Member-maximum demand forecasts. Member demand coincident 11 

with Seminole represents Seminole’s planning capacity.  12 

 13 

  Historical reductions due to demand-side-management and behind-the meter 14 

solar generation are reflected in historical load data and are implied in load 15 

forecasts. Future expectations of additional behind-the-meter solar adoption are 16 

forecasted separately and are netted from peak demand forecasts. 17 

    18 

Q.  Please summarize the key assumptions used in the load forecast 19 

A. Seminole Members serve electricity to primarily-rural areas within 42 counties 20 

in the north, central, and south regions of Florida, which differ uniquely in 21 

geography, weather, and natural resources. Population growth in Seminole’s 22 

territory is sensitive to national economic and demographic factors that 23 

influence population migration from other states and metropolitan areas within 24 

Florida. 25 
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 1 

 The strongest rates of member-consumer growth in Seminole’s forecast 2 

horizon are expected to occur within the next five years. Net migration into 3 

Florida and economic expansion are expected to drive system growth during 4 

this period. Over the next ten years, we expect nearly flat to negative growth in 5 

average usage per member-consumer as newer, more efficient technologies 6 

saturate the appliance stock. 7 

 8 

Q. Please describe Seminole’s current consumer, energy, and seasonal peak 9 

demand forecast.  10 

A. From 2018 through 2027, Seminole projects the total number of residential and 11 

commercial member-consumers served by Members to grow at an average 12 

annual rate of approximately 1.4% and 1.3%, respectively.  13 

 14 

 Residential usage-per-member-consumer has grown approximately 1.1% 15 

annually on average from 2012 through 2016, yet this trend is expected to 16 

reverse and decline at an average rate of approximately -0.5% annually 17 

through 2022 and flatten thereafter. Similarly, commercial use-per-member-18 

consumer has grown at an average annual rate of approximately 1.2% from 19 

2012 through 2016; however this trend is expected to slow to approximately 20 

0.4% through the next ten years.  21 

 22 

 Overall, net energy for load is projected to grow at an average annual rate of 23 

approximately 1.3%, from 14,655 MWh in 2018 to 16,470 MWh in 2027. 24 

Similarly, summer net firm demand is projected to grow at an average annual 25 
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rate of approximately 1.3%, from 3,140 MW in 2018 to 3,516 MW in 2027. 1 

Winter net firm demand is projected to grow at an average annual rate of 2 

approximately 1.6%, from 3,398 MW in 2018 to 3,909 MW in 2027.   3 

 4 

Q. How does Seminole's current load forecast compare to its prior forecasts 5 

in recent years? 6 

A. The current load forecast is lower than prior forecasts recently produced in 7 

TYSP filings. Updates to the latest load model input data and assumptions are 8 

listed below:  9 

 End-use appliance intensities were updated to reflect data from the 10 

2016 Annual Energy Outlook (AEO) from the U.S. Energy Information 11 

Administration. The 2016 AEO shows stronger declines in end-use 12 

intensities due to higher saturation of newer, more-efficient appliance 13 

stock.  14 

 Historical saturation rates of end-use appliances were updated to 15 

include results from the 2016 Member Residential Appliance 16 

Saturation Survey. The prior survey was conducted in 2012. 17 

 Population and related housing growth data were updated to include the 18 

University of Florida’s Bureau of Business and Economic Research 19 

(BEBR) and Moody’s Analytics April 2017 productions. Growth 20 

expectations from these sources are generally lower than the forecasts 21 

produced a year before.  22 

 Photovoltaic energy output and output at the time of peak demand from 23 

new behind-the-meter installations were derived in order to reduce 24 

Seminole’s expected load requirements in the future. The behind-the-25 
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meter solar forecast is a new component to the load study that has not 1 

been included in prior forecasts.  2 

 3 

Q.  Is Seminole's current load forecast reasonable for planning purposes? 4 

A.  Yes. The load forecast is based on generally accepted methodology currently 5 

employed within the electric utility industry. Explanatory variable assumptions 6 

provided by third parties are reasonable and weather data used to project load 7 

is normalized from 30-years of observations. Seminole, its Members, and the 8 

Rural Utilities Service (RUS) have consistently relied on Seminole's forecasts 9 

as the basis for power supply planning, rate development, and financial 10 

planning. 11 

 12 

Q.  Does the RUS approve Seminole's load forecasts? 13 

A.  Yes. Consistent with RUS rules, Seminole is required to submit a load forecast 14 

in conjunction with a new RUS loan application within 24 months of the 15 

application. Nevertheless, Seminole submits a load forecast annually to the 16 

RUS for approval. The most recent load forecast study was approved by RUS 17 

in October 2017.  18 

 19 

Q.  Does Seminole's load forecast reflect the effects of DSM and conservation 20 

programs offered by Seminole's Members? 21 

A.  Yes. The historical load data utilized in econometric analysis is net of the 22 

effects of DSM, energy efficiency and conservation programs, with the 23 

exception of behind-the-meter diesel generation.  24 

 25 
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DEMAND SIDE MANAGEMENT & CONSERVATION 1 

 2 

Q.  Does Seminole offer any DSM or conservation programs to end-use 3 

consumers? 4 

A.  No. As a Generation and Transmission cooperative, Seminole provides 5 

wholesale power to its Members and does not serve end-use member-6 

consumers.  7 

 8 

Q.  Does Seminole promote the use of DSM or conservation to its Members in 9 

other ways? 10 

A.  Yes.  Seminole’s wholesale rate structure provides Members with price signals 11 

that reflect Seminole's cost of supplying power in aggregate.  Under this rate 12 

structure, Seminole's demand charge to each of its Members is applied to each 13 

Member’s demand at the time of Seminole's peak. This encourages Members 14 

to concentrate their load-management efforts on controlling Seminole's overall 15 

system peak rather than their separate peaks.  In addition, Seminole’s 16 

wholesale rate to its Members include time-of-use fuel charges to reflect the 17 

differences in fuel costs incurred by Seminole to serve its Members during the 18 

peak and off-peak periods.  Each Member may use these price signals to 19 

evaluate the cost effectiveness of DSM, energy efficiency and conservation 20 

measures for its own circumstances.  To ensure Members have the opportunity 21 

to achieve maximum load-management benefit, Seminole’s system operators 22 

develop and implement a coordinated load management demand reduction 23 

strategy in real time to notify Members when Seminole’s monthly billing peak 24 

is expected to occur.  25 
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 1 

  Seminole also assists its members in evaluating and implementing DSM 2 

measures.  In 2008, Seminole and its Members jointly formed an Energy 3 

Efficiency Working Group to coordinate and further-enhance energy 4 

conservation and efficiency initiatives. The function of this group is to promote 5 

conservation, efficiency and DSM programs through the sharing of 6 

information, consumer education, and joint assessment of energy efficiency 7 

technologies.   In addition to participating in the Working Group, Seminole has 8 

sponsored its own conservation and efficiency initiatives, which include giving 9 

light emitting diode (“LED”) light bulbs to member-consumers during Member 10 

meetings and administering an LED light bulb bulk purchase program for 11 

Members.  Seminole also provides Members with materials that can be 12 

distributed to end-use member-consumers including educational brochures, 13 

manufactured housing weatherization brochures, videos on energy efficiency 14 

home auditing, and a video on Cooperative Solar.  Seminole remains active in 15 

upgrading utility system efficiency at administration and generation facilities. 16 

 17 

Q.  Do any of Seminole's Members have Commission-approved DSM or 18 

conservation programs? 19 

A.  No.  The provisions of Florida's Energy Efficiency and Conservation Act 20 

(“FEECA”) related to numeric conservation goals only apply to investor-21 

owned utilities and certain municipal utilities.   Thus, neither Seminole nor its 22 

Members have Commission approved numeric conservation goals, DSM 23 

programs, or DSM plans. 24 

 25 
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Q.  Do Seminole's Members nonetheless offer DSM programs? 1 

A.  Yes. Members participate in Seminole’s coordinated load management-2 

demand reduction strategy during peak-demand billing events through 3 

distribution system voltage reduction (“VR”) and coincident peak power rate 4 

programs. Seminole's Members also offer a variety of programs and services to 5 

end-use member-consumers in order to promote energy efficiency, 6 

conservation and cost savings. Member DSM, energy efficiency and 7 

conservation programs include: 8 

 Distribution System Voltage Reduction (VR): Coordinated load 9 

management-demand reduction program where Member system operators 10 

lower voltage during critical peak billing periods, within allowable thresholds, 11 

on distribution feeders to reduce demand behind end-use meters during critical 12 

peak billing periods. 13 

 Commercial Coincident Peak Power (CPP) Rates: Coordinated load 14 

management-demand reduction program where enrolled commercial and 15 

industrial member-consumers are signaled to shed load during critical peak 16 

billing periods.  17 

 Commercial Interruptible Rates: Direct load control program where 18 

Seminole or the Members interrupt electrical service to enrolled member-19 

consumers during extreme peak demand, capacity shortage or emergency 20 

conditions.  21 

 Commercial Customer Load Generation Program: Standby peak-shaving 22 

generators which Seminole and its Members may dispatch for purpose of load 23 

management and enhanced reliability. Members with standby generators under 24 

this program receive a billing credit. 25 
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 Time-of-Use (TOU) Rates: Residential, commercial, or industrial rates that 1 

encourage member-consumers to use power during off-peak hours when prices 2 

are relatively less expensive. 3 

 Residential Pre-Pay:  Residential member-consumers pre-pay for their 4 

electricity and receive enhanced feedback on their energy use and costs. The 5 

increased energy awareness that this program provides results in behavioral 6 

changes that produce energy savings.  7 

 LED/CFL Efficient Bulb Giveaway: This program provides participating 8 

end-use member-consumers with free energy-efficient 10 Watt (W) LED or 9 

13W compact fluorescent light (“CFL”) bulbs to replace their existing 60W 10 

incandescent bulbs.  11 

 LED Outdoor and Street Lighting: Replacement of Member-owned outdoor 12 

and street lighting with lower wattage LEDs.  13 

 Energy Smart Rebates: A rebate is given to residential member-consumers to 14 

upgrade to more efficient equipment and/or improve the building envelope. 15 

Rebate opportunities include: air conditioners and heat pumps, heat pump 16 

water heaters, solar water heaters, insulation – batt or spray foam – and 17 

window film.  18 

 Energy Audits: On-site energy audit program for residential, commercial and 19 

industrial member-consumers. 20 

 21 

Q.  Have the peak demand and energy savings achieved by Seminole’s 22 

Members been quantified? 23 



 

 17

A.  Yes.  In 2016, Seminole engaged Advanced Energy and Tierra Resource 1 

Consultants, LLC (AE/Tierra), an energy and natural resource consulting firm, 2 

to help quantify the energy efficiency and DSM savings achieved by 3 

Seminole’s Members.  As discussed in the pre-filed testimony of Tom Hines, 4 

AE/Tierra estimated that Seminole’s Members achieved approximately 12,353 5 

MWh in annual savings and approximately 85,026 kW (or 85 MW) in winter 6 

peak demand savings in year 2015.     7 

 8 

Q.  Has Seminole evaluated whether there are additional conservation 9 

measures that may be reasonably available to Seminole's Members? 10 

A.  Yes. In order to help Seminole evaluate potentially available DSM measures to 11 

mitigate the projected need, Seminole also engaged AE/Tierra to identify 12 

potential new programs and to evaluate their cost-effectiveness.  None of the 13 

additional measures evaluated by AE/Tierra satisfied the Rate Impact Measure 14 

(RIM) test traditionally relied upon by the Commission in evaluating the cost-15 

effectiveness of DSM measures.  A copy of AE/Tierra’s report is attached to 16 

Mr. Hines’ pre-filed testimony.   17 

 18 

Q.  How will Seminole and its Members utilize the results of the DSM 19 

potential study? 20 

A.  Even though none of the measures analyzed by AE/Tierra passed the RIM 21 

Test, Seminole is working with Members to evaluate pilot programs. One of 22 

the measures of particular interest to Seminole and its Members are Smart 23 

Thermostat Incentives. According to estimates from the 2016 Member 24 

Residential Appliance Saturation Survey, there are approximately 24,000 25 
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Smart Thermostats already installed in member households.   Seminole also is 1 

committed to working with its Members to implement recommendations made 2 

by AE/Tierra to help improve program tracking and increase future savings by 3 

enhancing current efforts and adding new measures to existing programs when 4 

appropriate.  5 

 6 

Q.  In your opinion, are there sufficient DSM or conservation measures 7 

reasonably available to Seminole or its Members to mitigate the need for 8 

the Seminole Combined Cycle Facility (SCCF)? 9 

A.  No.  As noted above, none of the potential DSM measures analyzed by 10 

AE/Tierra passed the RIM test traditionally utilized by the Commission for 11 

analyzing the cost-effectiveness of DSM measures.  Despite the demand 12 

reductions associated with Seminole’s Members’ existing DSM programs, 13 

which are reflected in Seminole’s load forecast, the need for additional 14 

capacity still exists and there is not a reasonable scenario in which sufficient 15 

DSM or energy efficiency or conservation could be added to avoid the need for 16 

additional capacity.   17 

 18 

Seminole is projected to require more than 901 MW of additional capacity by 19 

2021 to meet peak demand and maintain the reserve margin.  To put this in 20 

perspective, in Order No. PSC-14-0696-FOF-EU, the Commission established 21 

DSM goals for the utilities subject to FEECA.   Based on those goals, the 22 

largest electric utility in the State of Florida, Florida Power & Light, is to 23 

achieve Commission-approved DSM goals of approximately 526 MW in 24 

summer demand reduction and 324 MW in winter demand reduction, over the 25 
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course of a ten-year period from 2015 through 2024.  As an additional point of 1 

comparison, TECO, which is comparable in size to Seminole in terms of 2 

consumers and annual peak demand, is expected to achieve Commission-3 

approved DSM Goals of approximately 56 MW in summer demand reduction 4 

and 78 MW in winter demand reduction, over the course of the same ten-year 5 

period.  Based on these Commission-approved DSM goals, even large, 6 

vertically integrated utilities comparable to and larger than Seminole’s size 7 

with centralized staff and resources to offer DSM programs directly to their 8 

customers cannot cost-effectively achieve 901 MW peak demand reductions 9 

through DSM and conservation programs over the course of the next four 10 

years.   11 

 12 

Q.  Does this complete your testimony? 13 

A .  Yes. 14 
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 6 

Q. Please state your name and address. 7 

A. My name is Thomas Hines.  My business address is 7227 N 16th St 8 

Phoenix, Arizona 85020. 9 

 10 

Q. By whom are you employed and in what capacity? 11 

A.  I am a Principal with Tierra Resource Consultants (“Tierra”), LLC. 12 

 13 

Q. What types of company is Tierra? 14 

A. Tierra is a full-service energy and natural resource management consulting 15 

firm.  16 

 17 

Q. Please state your professional experience. 18 

A I have over 25 years of experience in Demand Side Management 19 

(“DSM”) program design, implementation, and evaluation.   I have 20 

successfully designed and managed multiple award-winning energy efficiency 21 

programs, including the Arizona Public Service (“APS”) ENERGY STAR 22 

Homes program and the APS Home Performance with ENERGY STAR 23 

program. Throughout my career, I have worked closely with industry 24 

stakeholders (including builders, contractors, Realtors, lenders, raters and other 25 



 

2 
 

trade allies), to drive market transformation.  I have testified extensively during 1 

public utility commission proceedings and as a public spokesperson for energy 2 

efficiency related topics.  I also serve as a board member of the Energy and 3 

Environmental Building Alliance (“EEBA”), an organization devoted to 4 

advancing building science and energy efficient building practices.   5 

 6 

 I hold a Bachelor of Science degree in Psychology from Rutgers University 7 

and a Masters of Environmental Planning degree from Arizona State 8 

University. 9 

 10 

Q. What is the purpose of your testimony in this proceeding? 11 

A. The purpose of my testimony is to discuss  work that Tierra performed in 12 

conjunction with North Carolina Advanced Energy Corporation (“AE”) under 13 

contract with Seminole Electric Cooperative, Inc. (“Seminole”) to help 14 

evaluate existing energy efficiency (“EE”) and DSM programs offered by 15 

Seminole and its Member Cooperatives, as well as potential new offerings.  16 

Specifically, the AE/Tierra team assisted Seminole with determining and 17 

quantifying the EE/DSM efforts that it and its Member Cooperatives undertook 18 

in 2015 to reduce load. Additionally, we recommended ways to enhance the 19 

existing EE/DSM programs and offered additional EE/DSM program concepts 20 

that Seminole and its Member Cooperatives could consider adding to their 21 

portfolio in the future.  The analysis of additional EE/DSM program concepts 22 

included an evaluation of the cost-effectiveness of the proposed programs. 23 

 24 

Q. Are you sponsoring any exhibits in the case? 25 



 

3 
 

A. Yes, I am sponsoring the following exhibits, which were prepared by me or 1 

under my supervision and are attached to my pre-filed testimony: 2 

•  Exhibit No. ___ (TH-1) – Resumé; 3 

•  Exhibit No. ___ (TH-2) –  a report entitled Energy Efficiency and 4 

Demand Management Savings Report; and 5 

•  Exhibit No. ___ (TH-3) – a report entitled Energy Efficiency and 6 

Demand Management Program Analysis. 7 

 8 

Q. Please describe the work that AE/Tierra performed to quantify the 9 

savings resulting from the existing EE/DSM offerings of Seminole and its 10 

Members. 11 

A. To quantify existing EE/DSM programs, AE/Tierra researched all programs 12 

and EE and DSM measures currently offered by Seminole and Member 13 

Cooperatives to collect cost and savings information. Seminole and its 14 

Members offer many programs and services to educate their members on ways 15 

to save energy, including web content, brochures, member outreach events, 16 

and on-site energy audits.  Although it is expected that these efforts produce 17 

significant energy savings and market transformation effects, it is difficult to 18 

accurately quantify and attribute specific savings amounts to these educational 19 

programs. In addition to these general education programs, the team identified 20 

a subset of EE and DSM measures and program activities within the overall 21 

portfolio where energy savings could be identified, quantified, and reported. 22 

To facilitate accurate and consistent reporting, the team worked with Seminole 23 

to standardize the program measures, units, and definitions across all Member 24 

Cooperatives.  Per-unit energy savings estimates were developed using a 25 
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combination of sources and custom energy-savings calculations, including 1 

regional technical reference manuals, national industry-recognized databases, 2 

custom energy modeling work using local weather and building characteristics, 3 

and engineering review of Seminole information submitted in response to data 4 

requests.  Specific references are provided in the following section for each 5 

program type. Program participation, such as number of units or meters, and 6 

spending on incentives and labor were also collected from all Member 7 

Cooperatives and included in benefit/cost calculations for each measure.  8 

Finally, a tracking and reporting spreadsheet tool was developed for Seminole 9 

and each Member to document all data and summarize results. 10 

 11 

Q. What existing energy savings programs did AE/Tierra identify and 12 

analyze? 13 

A. Working in conjunction with Seminole, AE/Tierra identified a number of 14 

existing energy savings programs and initiatives offered by Seminole and/or 15 

Member Cooperatives in 2015, including: 16 

• Residential Pre-Pay Program: Residential member-consumers can 17 

pre-pay for their electricity and receive enhanced feedback on their 18 

energy use and costs. The increased energy awareness that this program 19 

provides results in behavioral changes that produce energy savings. 20 

• LED/CFL Efficient Bulb Giveaway: This program provides 21 

participating end-use member consumers with free energy-efficient 10 22 

Watt (W) LED or 13W CFL bulbs to replace their existing 60W 23 

incandescent bulbs. 24 
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• Residential Energy Smart Rebate Programs: A rebate is given to 1 

residential member-consumers to upgrade to more efficient equipment 2 

and/or improve their home’s building envelope. Rebate measures 3 

include: air conditioners and heat pumps, heat pump water heaters, 4 

solar water heaters, insulation – batt or spray foam – and window film. 5 

• LED Outdoor and Street Lighting: This program involves the 6 

replacement of utility-owned outdoor and municipal street lighting with 7 

lower wattage LEDs. Several types of high efficiency lighting change 8 

outs were evaluated including: 100W high pressure sodium (HPS) to 9 

40W, 48W, or 72W LED, 150W HPS to 70W LED, 250W HPS to 10 

107W LED, 1000W metal halide (MH) to 283W or 316W LED. 11 

• Coincident Peak Power (CPP) Rates: Coordinated load management-12 

demand reduction program where enrolled commercial and industrial 13 

member-consumers are signaled to shed load during critical peak 14 

billing periods. 15 

• Time-of-Use (TOU) Rates: Residential, commercial, and industrial 16 

rates that encourage member-consumers to reduce power use during 17 

on-peak hours through price signals. These rates shift energy use, 18 

reduce peak demand, and often result in energy savings.  Within the 19 

scope of the AE/Tierra evaluation, no demand or energy savings were 20 

claimed for these rates. 21 

• Commercial Interruptible Rates: Direct load control program where 22 

Seminole interrupts electrical service to enrolled commercial member-23 

consumers during extreme peak demand, capacity shortage or 24 
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emergency conditions. This program was not called as a resource in 1 

2015 but it is available when needed. 2 

• Commercial Customer Load Generation: Standby peak-shaving 3 

generators which Seminole and its Members may dispatch for purpose 4 

of load management and enhanced reliability.  Members with standby 5 

generators under this program receive a billing credit.  This program 6 

was not called as a resource in 2015 but it is available when needed. 7 

• Energy Audits: On-site energy audit program for residential, 8 

commercial and industrial member-consumers. 9 

• Utility System EE Projects, including: 10 

o Lighting and HVAC upgrades at Seminole generation or 11 

administration facilities or Member Cooperative facilities; and 12 

o Distribution System Voltage Reduction (VR): Reduction of voltage 13 

on certain distribution feeders during peak times. 14 

 15 

Q. What were the results of AE/Tierra’s quantification analysis? 16 

A. As discussed further in the Energy Efficiency and Demand Management 17 

Savings Report attached as Exhibit No. ____ (TH-2), total annual energy 18 

savings for Seminole and its Members in 2015 were 12,353 MWh and peak 19 

demand savings were 85 MW (at generator including transmission and 20 

distribution losses).   Lifetime energy savings were 34,479 MWh. 21 

 22 

Q. Please describe the work that AE/Tierra performed to evaluate other 23 

potential EE/DSM program offerings. 24 
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A. AE/Tierra proposed several new program concepts for Seminole and its 1 

Members to consider, including: 2 

• Commercial & Industrial Lighting Program; 3 

• Residential Audit Direct Install Kits; 4 

• Direct Load Control or Grid-Enabled Water Heater Program; 5 

• HVAC Quality Install Program; and 6 

• Smart Thermostat Program. 7 

 The program concepts were selected based on AE/Tierra experience and 8 

feedback from Seminole on current activities in Member Cooperative 9 

territories.  Our focus was on providing concepts that enhance existing 10 

programs or leverage current activities, improve the member experience, 11 

provide potential to shift peak demand, promote new technologies, and add 12 

value for members. 13 

 14 

 In order to help evaluate the cost-effectiveness of these programs, Seminole 15 

requested information on the impact of implementing EE/DSM programs on 16 

rates for all member-consumers, as well as a comparison between the cost of 17 

EE/DSM programs and other resources, such as new generation. As such, the 18 

AE/Tierra team performed calculations for two cost-effectiveness tests: the 19 

Ratepayer Impact Measure (RIM) test and the Utility Cost Test (UCT).  These 20 

calculations concluded that none of the program concepts that were studied 21 

would pass the RIM test as being cost effective at this time.  The results of 22 

those analyses, as well as other key findings and recommendations, are 23 

summarized in a report prepared by AE/Tierra entitled “Energy Efficiency and 24 
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Demand Management Program Analysis,” which is attached as Exhibit No. 1 

___ (TH-3) to my pre-filed testimony. 2 

 3 

Q. Does this conclude your testimony? 4 

A. Yes.5 
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TOM HINES 

BIOGRAPHY 
Tom Hines is a demand side management expert with 
over 25 years of experience in program design, regulatory 
strategy, implementation and evaluation. Tom specializes 
in fully integrated distributed energy resource planning - 
working with utilty system planners and stakeholders to 
design comprehensive portfolios that meet the evolving 
needs of both the customer and the grid.    

From 1997 to present, Tom has worked with Arizona 
Public Service Company (APS) as the lead designer in 
developing and managing the company’s award-winning 
portfolio of residential energy efficiency programs, 
including: new homes, existing homes HVAC, home 
performance, consumer products lighting, pools, multi-
family, behavioral conservation, commercial/industrial 
and energy efficiency financing programs.  Throughout 
this time, Tom has worked closely with industry 
stakeholders to drive market transformation, including; 
builders, contractors, realtors, lenders, raters and other 
trade allies.   

Mr. Hines has extensive experience working directly with the Arizona Corporation Commission 
(ACC) providing direct testimony, developing filings and working directly with ACC staff during 
energy efficiency proceedings.  Recent work includes acting as a strategic advisor on the design and 
development of APS’ entire portfolio of DSM programs, while integrating the next generations of 
technologies, including connected devices and storage. In this role, Tom prepares information and 
analysis on DSM program trends, technologies, opportunities, and challenges for senior executives 
and the utility’s board of directors. His unique experience in policy, evaluation, and implemenation 
allows him to develop successful paths to compliance that maximize cost-effectiveness, deliver 
targeted load shapes, and meet the needs of customers and stakeholders.  

Since joining Tierra, Tom has expanded his efforts to serve a wide range of investor owned utilities 
and co-ops across the country. Tom’s experience extends beyond electric utilities, providing design 
assistance for national energy efficiency efforts for both the U.S. EPA and China.  He has consulted 
for state/local governments and private sector manufactures developing grid-interactive products.   

Mr. Hines holds a masters degree in Environmental Planning from Arizona State University and is a 
board member of “EEBA” the Energy and Environmental Building Alliance, an organization devoted 
to advancing building science and energy efficient building practices. 

PROFESSIONAL EXPERIENCE  
Integrated Distributed Energy Resource Planning and Design 

Mr. Hines is currently a leading proponent of Distributed Energy Resource program design to 
address load shape challenges from high solar DG adoption on the grid, often referred to as the 
“duck curve.” In this role at APS, Tom is tasked with coordinating with a wide range of utility 
disciplines, including; resource planning, technology assessment, system operations planning, 

TOM HINES 
Program Design and Regulatory Specialist 
Tierra Resource Consultants, LLC 
4446 E Camelback Rd, Suite 112  
Phoenix, AZ 85018 
Office: 602-505-4826 | Mobile: 602-505-4826  
Email: Tom.Hines@tierrarc.com   
Web: www.TierraRC.com 

PROFESSIONAL HISTORY 
₋ Principal, Tierra Resource Consultants, LLC 
₋ President, Hines Consulting 
₋ Analyst/Project Manager, EcoGroup (Aclara)   

EDUCATION  
₋ MS, Environnent Planning, Arizona State 

University, 1993 
₋ BS, Psychology, Rutgers University, 1990 

PROFESSIONAL ASSOCIATIONS 
₋ Board of Directors, Energy and Environmental 

Building Alliance 
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regulatory, smart grid, customer service, and rates to identify new and innovate approaches to 
distributed energy resource programs that support the continued growth of solar, while minimizing 
grid impacts.  Mr. Hines has begun to expand this effort to other utilities, since 2016.  

Energy Efficiency Portfolio Design for Commercial and Residential Programs   

Mr. Hines oversees the annual energy efficiency portfolio design for Arizona Public Service. In this 
role, he has designed multiple award winning EE programs including new homes, home 
performance, HVAC, duct repair, quality install, pool pumps, and lighting. He works closely with 
program managers to review cost-effectiveness, calculated emission reductions, develop program 
budgets, design program modifications and manage annual compliance targets. Recently, Tom has 
completed similar tasks for multiple electric Co-ops. 

Policy and Strategic Consulting Support    

Mr. Hines has provided EE regulatory support and policy development, including: testimony at 
commission proceedings, meeting with commissioners and staff, developing filings and reports for 
APS.  Tom was an integral player in the development of the Arizona EE Standards. He has extensive 
experience working with EE program cost effectiveness tests, stakeholder coordination, regulatory 
development, program implementation plans, EE savings forecasts, and integrating new technology 
options into existing compliance approaches. This expertise has extended to assisting in consulting 
with other utilities and the EPA ENERGY STAR program. 

Distributed Storage Technology Evaluations and Pilot Design 

Mr. Hines has assisted in multiple technology evaluations and pilot program designs for emerging 
battery, thermal storage, load management and demand response projects including APS’ Solar 
Innovation Study, the APS Demand Response, Energy Storage and Load Management program, and 
Tucson Electric Power’s Sustainable Communities Project. These efforts have included an 
evaluation of the technology, control systems, and build-out of the full program design.  

Program Management and Implementation   

Tom has directly managed a wide range of successful EE programs including residential lighting, 
HVAC, duct repair, pool pumps, and new homes.  Tom has managed multi-million-dollar program 
budgets and consistently exceeded savings goals.  As an industry leader in these roles, he has 
collaborated with or worked for over 30 electric, gas and water utilities nationwide sharing best 
practices and strategies for successful market transformation. 

Distributed Energy Resource Education 

In 2016, Mr. Hines was the project lead for the APS Qualified Solar Sales and Installations training, 
in which he authored innovative training on the integration of EE and DR devices into solar sales to 
help customers better manage both their energy and demand. Prior to this effort, Tom oversaw the 
development of training for local ENERGY STAR programs, low-income weatherization, high bill 
management, and other cross-cutting resource management activities. 

Energy Efficiency Marketing and Communications.   

Tom has designed and developed multiple award-winning EE advertising and marketing 
campaigns.  Additionally, served as the primary EE spokesperson for APS for many years and has 
extensive media experience in all forms. 
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EXECUTIVE SUMMARY 
  

In Q1 2016, Seminole Electric Cooperative, Inc. (Seminole) engaged the Advanced 

Energy and Tierra Resource Consultants team to help prepare for a Needs 

Determination for new generation and to compile savings reports for EIA Form 861. The 

process required collecting and quantifying Seminole’s and its Member Co-ops’ 2015 

energy efficiency (EE) and demand management programs and savings. The AE/Tierra 

team worked with Seminole and Member Co-ops to identify applicable EE efforts, 

collect program data, run engineering models to determine costs and savings, and 

analyze key findings. The results of this analysis show that, based on reported program 

participation and data in 2015, Seminole produced total estimated savings of 12,353 

annual megawatt-hours (MWh), 34,479 lifetime MWh, and 85 peak demand megawatts 

(MW) (at generator including transmission and distribution losses). Reported savings 

were equal to about 0.09% of total Seminole member retail energy sales and 2.5% of the 

peak demand in 2015. 

 

AE/Tierra found that Member Co-ops had significant programs in place to help their 

members save energy and manage energy costs. However, it was difficult to accurately 

quantify all savings due to a lack of consistent tracking and reporting of program 

activities and member participation. To optimize current EE programs, AE/Tierra has 

made recommendations to help Seminole and its Member Co-ops improve program 

tracking and increase future savings by enhancing current efforts and adding new 

measures to existing programs. These recommendations are described in this report.  

 

 

PROCESS FOR QUANTIFYING ENERGY EFFICIENCY RESULTS 
 
To quantify Seminole and Member Co-ops’ EE programs, AE/Tierra worked with 

Seminole and Member Co-ops through the following steps: 

 

AE/Tierra researched all programs and EE measures currently offered by Seminole and 

Member Co-ops to collect cost and savings information. Seminole and Member Co-ops 

offer many programs and services to educate their members on ways to save energy, 

including web content, brochures, member outreach events, and on-site energy audits. 

Although it is expected that these efforts produce significant energy savings and market 
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transformation effects, it is difficult to accurately quantify and attribute these savings. 

Within the overall portfolio, the team identified a subset of EE measures and program 

activities where energy savings could be identified, quantified, and reported. The team 

also worked to standardize the program measures, units, and definitions across all 

Member Co-ops, ensuring consistent reporting. Per-unit energy savings estimates were 

developed using a variety of sources and custom energy-savings calculations, including 

regional technical reference manuals, national industry-recognized databases, custom 

energy modeling work using local weather and building characteristics, and engineering 

review of Seminole information submitted in response to data requests. Specific 

references are provided in the following section for each program type. Program 

participation, such as number of units or meters, and spending on incentives and labor 

were also collected and included in benefit/cost calculations for each measure. Finally, a 

tracking and reporting spreadsheet tool was developed for Seminole and each Member 

Co-op to document all data and summarize results. 

 

EE Quantification Process: 

 

•Meet with Seminole and Member Co-ops
•Review Seminole survey information and Member Co-op websites
•Define programs, measures, and units; standardize reporting 

definitions among co-ops
•Determine what efforts can be counted

Identify Efforts

•Identify data needed for reporting
•Work with Seminole and Member Co-op staff to collect relevant data
•Analyze and QA/QC all data recieved; conduct calls and submit 

additional data requests to clarify all data collected

Data Collection

•Customize savings calculations using local usage profiles, energy 
modeling tools, weather adjustments, and most relevant regional 
information

•Document all assumptions and sources of savings calculations

Engineering

•Develop Total Savings spreadsheet including Seminole and each 
Member Co-op; each co-op received a spreadsheet with populated 
EIA-Schedule 6 tables

•Create final report of program EE and demand management savings

Review & 
Report
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PROGRAMS DELIVERING ENERGY EFFICIENCY SAVINGS  
 
AE/Tierra identified a number of existing energy savings programs and initiatives 

offered by Seminole and/or Member Co-ops in 2015:  

 

 Residential Pre-Pay Program: Residential members can pre-pay for their 

electricity and receive enhanced feedback on their energy use and costs. The 

increased energy awareness that this program provides results in behavioral 

changes that produce energy savings. 

 LED/CFL Efficient Bulb Giveaway Lighting Programs: These Member Co-op 

programs provide participating members with free energy-efficient 10 Watt (W) 

LED or 13W CFL bulbs to replace their existing 60W incandescent bulbs. 

 Energy Smart Rebate Programs: A rebate is given to residential members to 

upgrade to more efficient equipment and/or improve building envelope. Rebate 

measures include: air conditioners and heat pumps, heat pump water heaters, 

solar water heaters, insulation – batt or spray foam – and window film. 

 LED Outdoor and Street Lighting: Replacement of utility-owned outdoor and 

street lighting with lower wattage LEDs. Each application was looked at 

separately: 100W high pressure sodium (HPS) to 40W, 48W, or 72W LED, 150W 

HPS to 70W LED, 250W HPS to 107W LED, 1000W metal halide (MH) to 283W 

or 316W LED 

 Coincident Peak Power (CPP) Rates: Critical peak billing program where 

commercial members are signaled to initiate demand response to reduce short-

term peak. 

 Time-of-Use (TOU) Rates: Residential, commercial, or industrial rates that 

encourage members to use power during off-peak hours through less expensive 

prices. No demand or energy savings were claimed for these rates. 

 Utility System EE Projects:  

o Lighting and HVAC upgrades at Seminole generation or administration 

facilities or Member Co-op facilities 

o Distribution System Voltage Reduction (VR): Reduction of voltage on 

certain distribution feeders during peak times 
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Sources of data for each program type are provided in the table below. Full references 

are provided in the last section of this report. 

 
Total Annual Energy Savings by Program Type 
 

Total annual energy savings for Seminole in 2015 were 12,353 MWh and peak demand 

savings were 85 MW (at generator including transmission and distribution losses). 

Lifetime energy savings is 34,479 MWh. The chart below shows all Member Co-op 

program savings plus utility system savings projects. Residential programs accounted 

for 68.0% of savings, followed by utility system energy efficiency programs at 28.1%. 

The remaining 3.9% of savings came from commercial and industrial programs and 

demand response programs.  

Program Primary Data Sources 

Residential Pre-Pay Arizona Public Service, EPRI (2009), EPRI (2010),  South 

Carolina Energy Office Budget and Control Board (2013) 

LED/CFL Bulb Giveaways Arkansas Public Service Commission (2015),  Navigant 

Consulting (2012) 

Energy Smart Rebates Florida Department of Business and Professional Regulation 

(2014), National Renewable Energy Laboratory 

LED Outdoor/Street Lights Engineering Review of Utility Reported Data 

TOU/CPP Rates Utility reported 

Utility System EE Projects California Public Utilities Commission (2016),  National 

Electric Manufacturers Association , Engineering Review 
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Sector 
Annual MWh 

Savings 
% 

Residential 8,406 68.0% 

Commercial & Industrial 303 2.5% 

Demand Response 170 1.4% 

Utility System Efficiency 3,475 28.1% 

Total 12,353 100% 

 

Total Annual Peak Demand Savings by Program Type 
 

The majority of peak demand savings came from the utility system efficiency programs 

(78%) and demand response (21.5%). Residential Programs contributed less than 1% of 

annual demand savings. 

 

 

 

Sector 
Peak MW 

Savings 
% 

Residential 0.5 0.6% 

Commercial & Industrial 0 0% 

Demand Response 18.3 21.5% 

Utility System Efficiency 66.3 78.0% 

Total 85.0 100% 
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Percentage of Annual Savings by Program 
 

 The majority of savings in 2015 came from three programs: pre-pay (58.1%), utility 

system savings projects (28.1%), and Energy Smart rebates (7.7%). The remaining 6% of 

savings came from bulb giveaways, TOU or CPP rates, and LED outdoor and street 

lights.  

 

 

 
  

Program Type 
Annual 
MWh 

Savings 
% 

Residential Pre-Paid Energy Program 7,172 58.1% 

Bulb Giveaways (LED and CFL) 287 2.3% 

TOU/CPP Rates 170 1.4% 

Utility System Savings (including VR and all facilities) 3,475 28.1% 

Energy Smart Rebates (including all combined measures) 946 7.7% 

LED Outdoor Lights/Streetlights (utility owned/leased) 303 2.5% 

Total 12,353 100% 
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Percentage of Lifetime Savings by Program 
 
Lifetime savings refer to the cumulative EE savings over the expected lifetime of a 

measure. Energy Smart rebate measures consist of energy-efficient HVAC equipment 

and insulation that have much longer lives, so while they only contribute 8% of annual 

savings, they account for 27.0% of lifetime savings. In contrast, savings from the pre-pay 

program come from behavioral changes that participants make in response to receiving 

increased feedback on energy consumption and costs. These behavioral changes, while 

providing real energy savings, are generally considered to have a 1-year measure life and 

therefore this program goes from 58.1% of annual savings to only 21.1% of lifetime 

savings.  

 

 

Program Type 
Lifetime 

MWh Savings 
% 

Residential Pre-Paid Energy Program 7,290 21.1% 

Bulb Giveaways (LED and CFL) 4,907 14.2% 

TOU/CPP Rates 170 0.5% 

Utility System Savings (including VR and all facilities) 9,068 26.3% 

Energy Smart Rebates (including all combined measures) 9,296 27.0% 

LED Outdoor Lights/Streetlights (utility owned/leased) 3,748 10.9% 

Total 34,479 100% 

Residential Pre-
Paid Energy 

Program
21.1%

Bulb Giveaways 
(LED and CFL)

14.2%

TOU/Critical 
Peak Rates

0.5%

Utility System 
Savings 

(including VR 
and all 

facilities)
26.3%

Energy Smart 
Rebates (including 

all combined 
measures)

27.0%

LED outdoor 
lights/streetlights 

(utility 
owned/leased)

10.9%

Seminole Total Lifetime MWh Reduction
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Percentage of Annual Peak Demand Savings by Program 
 
The majority of peak demand savings came from utility system savings projects (71.8%) 

and TOU/CPP rates (27.5%). Programs that are categorized as traditional customer EE 

programs contributed less than 1% of annual peak demand savings. 

 

 

 

 
Program Type 

Annual MW 
Savings 

% 

Residential Pre-Paid Energy Program 0.2 0.2% 

Bulb Giveaways (LED and CFL) 0.03 0.0% 

TOU/CPP Rates 18.3 21.5% 

Utility System Savings (including VR and all facilities) 66.3 78.0% 

Energy Smart Rebates (including all combined measures) 0.2 0.3% 

LED Outdoor Lights/Streetlights (utility owned/leased) 0 0.0% 

Total 85.0 100% 
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Percentage of Annual Savings by Member Co-op 
 

When the overall savings were broken out by Member Co-op, almost half of the savings 

came from Sumter (45.4%), and 16.0% came from Suwannee. The remaining savings 

came from a combination of Clay (9.7%), Withlacoochee (8.7%), Talquin (4.0%), Central 

Florida (5.4%), Tri-County (4.0%), Peace River (4.0%), and Glades (0.6%).  

 

 
Percentage of Lifetime Savings by Member Co-op 
 
Similar to Seminole’s total lifetime savings results, the lifetime savings by Member Co-

op differ significantly from annual savings due to the different types of EE programs and 

varying measure lives. Sumter’s savings fell from 45.4% annual to 31.8% lifetime, while 

Clay’s savings increased from 6.1% to 29.6%. Suwanee’s savings fell from 16% to 6.1%. 

Co-ops implementing a pre-pay program will see lower lifetime savings results because 

of its 1-year measure life. 
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Percentage of Annual Peak Demand Savings by Member Co-op 
 
The peak savings broken out by Member Co-op resulted in 40.2% of the savings coming 

from Sumter, 22.4% from Withlacoochee and 22.2% from Clay The remaining peak 

savings came primarily from Peace River (7.9%), Talquin (5.6%), and Central Florida 

(1.6%). 
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Percentage of Total Energy Efficiency Spending by Member Co-
op 
 

Energy efficiency spending does not necessarily correlate with savings. This outcome 

occurs partly because spending is not consistently tracked the same way across Member 

Co-ops, and partly because of differences in the energy efficiency programs and 

measures that each Member Co-op emphasizes. Clay spent 48.9% of Seminole’s total, 

while Talquin spent 35.9%, and Sumter spent 12.3%. Together, these three Member Co-

ops were responsible for 97.1% of all spending. Efforts to determine cost effectiveness 

were challenging due to incomplete and inconsistent tracking of program spending 

across Member Co-ops. Costs such as labor, program marketing, administration, 

training, and rebates/incentives must be separated and tracked consistently to 

accurately determine cost effectiveness.  

 

 

 

 

Docket No. 2017______-EC 
Energy Efficiency & Demand 
Management Savings Report 

Exhibit No. ___ (TH-2), Page 14 of 20



 

 

 
 

 

Page 12 

 

 

Cost Effectiveness 
 
To determine the cost effectiveness of EE programs, AE/Tierra looked at industry-

accepted cost-effectiveness tests that are relevant to Florida, including 

 Utility Cost Test (UCT) – Analyzes whether programs reduce utility revenue 

requirements and how energy efficiency compares to other resources  

 Ratepayer Impact Measure (RIM) – Analyzes programs from the perspective of a 

non-participating member to determine if a program benefits all members or 

participants only 

Each test shows a different perspective on the benefits versus costs of an EE program 

and is expressed as a benefit/cost (B/C) ratio. 

 

To calculate cost effectiveness, the following information was collected from Seminole 

and Member Co-ops where available: 

 Program Administrative Cost – The administrative costs associated with 

implementing energy efficiency and demand management programs by Seminole 

and Member Co-ops on a per-program basis 

 Incentive Cost – The incentive costs paid by Seminole and its Member Co-ops to 

participants on a per-program basis 

 Measure Incremental Cost ($/Unit) – The incremental cost of the measure (in 

excess of the standard costs for a non-energy-efficient device) used in cost-

effectiveness calculations 

 Organization 
 Implementation 

Costs 

 Incentive 

Costs 

 Total 

Program 

Costs 

 % of 

Implementation 

Costs 

 % of 

Incentive 

Costs 

 % of Total 

Program 

Costs 

Talquin 251,160$                1,847$         253,007$      53.13% 0.79% 35.88%

Tri-County -$                       1,847$         1,847$           0.00% 0.79% 0.26%

Suwannee 200$                       1,847$         2,047$          0.04% 0.79% 0.29%

Clay 150,974$                193,808$     344,782$      31.93% 83.39% 48.89%

Central Florida 2,400$                   4,817$         7,217$           0.51% 2.07% 1.02%

Sumter 65,187$                  21,336$       86,523$         13.79% 9.18% 12.27%

Withlacoochee -$                       1,847$         1,847$           0.00% 0.79% 0.26%

Peace River 166$                       3,230$         3,395$           0.04% 1.39% 0.48%

Glades 2,677$                    1,847$         4,524$          0.57% 0.79% 0.64%

Seminole Facilities -$                       -$            -$              0.00% 0.00% 0.00%

Seminole Total 472,764$             232,426$  705,189$    100.00% 100.00% 100.00%
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 Billing Rate Escalation Rate – Co-op-specific expected escalation rate of retail 

rates - Default 0% 

 Program Cost Escalation Rate – Co-op-specific expected escalation rate of 

program costs - Default 0% 

 Avoided Costs Escalation Rate – Co-op-specific expected escalation rate of 

avoided costs - Default 0% 

 IRP Discount Rate - The Weighted Average Cost of Capital (WACC) used in the 

integrated resource plan (IRP) 

 Avoided Costs – The value of avoided costs of energy, capacity, and operations 

and maintenance (O&M)  

 Retail Rates of Energy by Sector – The retail rates of energy by sector as used in 

cost-effectiveness testing to calculate the member cost savings per measure unit 

 Transmission and Distribution Loss Factors – Includes total line losses from 

generation to member end-use meter  

 

These data were combined with the energy savings and measure life to calculate UCT 

and RIM. The test results for all programs combined for Seminole were 

 Utility Cost Test (utility’s perspective) = 12.34 B/C ratio 

 RIM Test (non-participant’s perspective) = 1.12 B/C ratio 

 

It is important to note that there are many limitations to these results due to the lack of 

available data. Specifically, AE/Tierra did not have a breakdown of accurate tracking of 

all program costs, including labor to deliver programs, an allocation of costs among 

programs, a separation of EE program- compared to non-program-related costs (e.g., 

pre-pay), and a distinction between incentive and non-incentive costs. Furthermore, for 

program benefits, Member Co-ops did not always accurately track the number of 

customers who participated in bulb giveaways and other programs. Therefore, it is 

expected that total program costs and program savings are higher than is reported. 
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KEY FINDINGS AND RECOMMENDATIONS 
 

Through this research and analysis, 

AE/Tierra found that Seminole and its 

Member Co-ops currently offer a wide variety 

EE programs and demand management 

efforts to benefit their members. To maximize 

the benefits of these offerings, AE/Tierra has 

several recommendations:  

 

1) Improve program tracking to ensure 

accurate accounting for all EE activities and expenses, which will allow for more 

comprehensive evaluation and verification of savings, costs, and benefits. This 

step includes aligning Member Co-ops around standardized program reporting 

and tracking and accounting procedures, including tracking program spending 

according to incentive and non-incentive costs. 

2) Program administrative cost savings can be achieved through economies of scale, 

such as technology-enabled central services and partnering opportunities (within 

Seminole and/or with municipalities, water departments, and utilities). For 

example, simply partnering on bulk purchases of CFL and LED bulbs for 

giveaway programs among Member Co-ops can help save program costs. Aligning 

on centralized program tools, such as auditing software and tracking 

spreadsheets, is another opportunity to consider. By streamlining program 

delivery and driving down costs, Seminole can make these efforts even more cost 

effective and beneficial to members. 

3) Increase the value of EE efforts by considering new measures that can be added 

to existing programs within the same delivery channels. This approach can 

leverage existing customer touch points to provide deeper energy savings per 

participant, which increases total program savings and cost effectiveness. 

4) Investigate the costs and benefits of adding new cost-effective programs that 

meet the needs of the Member Co-ops and provide high value to their members. 

In this light, in the next phase of the project, the AE/Tierra team will be 

suggesting additional programs and measures for Seminole and its Member Co-

ops to consider as smart additions to their current program portfolios. 

 

Program Enhancement 

Recommendations  

 Better program tracking 

 Leverage what you are doing today  

 Look at economies of scale 

 Add targeted new programs and 

measures  
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 A detailed list of key findings and recommendations by program type is shown in the 

table below. 

 
Key Findings and Recommendations by Program Type 

Program Key Findings Recommendations 

Pre-Pay  Large contributor to EE 

savings, producing 21% of 

total lifetime savings 

 Can provide utility 

operational savings 

(reduced collections and 

write offs) in addition to 

EE savings 

 Ideally, should be linked 

with enhanced program 

energy savings tips and 

information to bolster 

efficiency 

 Explore opportunities to expand program 

participation 

 Expand energy savings tips and EE education 

for members to enhance EE benefits of the 

program 

 Improve tracking of EE costs to get a more 

accurate look at benefit/cost 

 Consider program evaluation and measurement 

and verification (EM&V) activities to better 

document savings for Seminole; this program is 

a large component of overall savings and relies 

on behavioral energy savings that can be 

difficult to document  

Utility 

System 

Savings 

 Represents 26% of total 

lifetime savings 

 Can be a very cost-effective 

savings opportunity that 

can reduce system losses 

and operating costs 

 

 Look for opportunities to expand system 

savings 

 Institute better process for tracking utility 

system EE project data to better claim savings 

 Consider an in-depth opportunity assessment 

by feeder to determine savings potential. 

Voltage reduction savings can be a significant 

contributor to peak demand savings. They are 

also very specific to each feeder. For existing 

feeders with voltage reduction controls in place, 

consider conducting a metered measurement 

and evaluation study of voltage reduction 

savings to better document results. 
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Energy 

Smart 

HVAC 

 Represent 27% of total 

lifetime savings 

 Savings from the HVAC 

rebates are reduced due to 

many cases of upsizing 

HVAC replacement 

equipment 

 Consider updating the program design for Clay 

Energy Smart HVAC program to better capture 

savings (e.g., require sizing calculations or do 

not allow upsizing) 

 Offer HVAC quality installation training for 

local contractors to increase savings and 

impacts 

 Require proper sizing and quality installation 

 Consider multi-stage HVAC equipment and 

smart thermostats as emerging program 

opportunities 

Energy 

Audits 

 Most Member Co-ops have 

an on-site energy audit 

program for residential 

and/or commercial and 

industrial members 

 Bulb giveaways represent 

14% of total lifetime 

savings 

 Consider a standardized audit tool and/or set of 

audit data collected across all Member Co-ops 

 Leverage on-site audits to provide and track 

LED/CFL giveaways and claim additional EE 

savings 

 Combine efforts to make a bulk purchase at a 

lower cost per bulb 

 

CONCLUSION 
We thank Seminole and its Member Co-ops for their cooperation and assistance in 

preparing this report. The report contains the best available information from 

interviewing Seminole and Member Co-ops plus a variety of other sources: regional 

technical reference manuals, national industry-recognized databases, and custom 

energy modeling work using local weather and building characteristics. When necessary 

to make engineering judgements, the team chose conservative estimates. In the future, 

more consistent tracking and reporting of program activities and member participation 

could strengthen results and lead to greater savings. 
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INTRODUCTION 
  

Seminole Electric Cooperative Inc. (Seminole) is one of the largest generation and 

transmission cooperatives in the United States. Its mission is to provide reliable, 

competitively priced, wholesale electric power to its nine Member Cooperatives.  

 

Recently, a pressing need for Seminole has been to secure additional resources to meet 

an upcoming shortfall in capacity in 2021 either through Power Purchase Agreements 

(PPAs) or by expanding generation. Seminole reached out to Advanced Energy (AE) and 

Tierra Resource Consultants LLC (Tierra) to help detail its energy efficiency (EE)/ 

demand-side management (DSM) portfolio to show the steps it has taken to reduce 

capacity and future generation needs. The AE/Tierra team assisted Seminole with 

determining and quantifying the EE/DSM efforts that it and its Member Cooperatives 

undertook in 2015 to reduce load. Together, they developed a short-term action plan for 

enhancing current and future EE/DSM efforts in as cost-effective a way as possible. 

 

AE/Tierra found that Seminole and its Member Cooperatives have many programs in 

place to help their members save energy and manage energy costs. AE/Tierra also 

provided recommendations to help optimize the programs in the form of an Energy 

Efficiency and Demand Management Action Plan. This plan analyzes additional 

EE/DSM program concepts that Seminole and its Member could add to their portfolio 

in the future. However, none of the program concepts for the future pass the Rate 

Impact Measurement (RIM) test and may result in rate impacts to Member 

Cooperatives.  
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EXISTING PROGRAMS DELIVERING ENERGY EFFICIENCY 
SAVINGS  
 
AE/Tierra found that Seminole and its Member Cooperatives offer many energy-saving 

programs, as well as services to educate their members about energy conservation. 

These services include web-based content, brochures, member outreach events, and on-

site energy audits. Within Seminole’s larger portfolio, AE/Tierra identified a subset of 

EE/DSM measures and programs where energy savings could be identified, quantified, 

and reported.  

 

The existing EE/DSM programs and initiatives offered by Seminole and/or the Member 

Cooperatives include the following:  

 

 Residential Pre-Pay Program: In this program, residential members can pre-pay 

for their electricity and receive enhanced feedback on their energy use and costs. 

The increased energy awareness provided by this program produces behavioral 

changes that result in energy savings. Pre-Pay is limited to AMI customers only.  

 LED/CFL Efficient Bulb Giveaway Lighting Programs: These Member 

Cooperative programs provide members with free energy-efficient 10 Watt (W) 

LED or 13W CFL bulbs to replace their existing 60W incandescent bulbs. 

 Energy Smart Rebate Programs: These programs offer a rebate to residential 

members to upgrade to more efficient equipment and/or improve their building 

envelope. Rebate measures include air conditioners and heat pumps, heat pump 

water heaters, solar water heaters, insulation (batt or spray foam), and window 

film. 

 LED Outdoor and Street Lighting: This initiative replaces utility-owned outdoor 

and street lighting with lower wattage LEDs. Each application was looked at 

separately: 100W high pressure sodium (HPS) to 40W, 48W, or 72W LED; 150W 

HPS to 70W LED; 250W HPS to 107W LED; and 1,000W metal halide (MH) to 

283W or 316W LED. 

 Coincident Peak Power (CPP) Rates: This billing program signals Members to 

signal commercial members to initiate demand response and reduce short-term 

peak. Members are offered an incentive of a Wholesale demand rate.  

 Time-of-Use (TOU) Rates: These are residential, commercial, or industrial rates 

that encourage members to use power during off-peak hours through less 

expensive prices. No demand or energy savings were claimed for these rates. 
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 Utility System EE Projects 

o Example projects include lighting and HVAC upgrades at Seminole 

generation, administration facilities, or Member Cooperative facilities. 

o The Distribution System Voltage Reduction project reduces voltage on 

certain distribution feeders during peak times. 

 

KEY FINDINGS AND RECOMMENDATIONS 
 

Seminole and its Member Cooperatives 

currently offer a variety of EE/DSM 

programs and measures to benefit 

members. AE/Tierra Researched several 

other programs that ultimately did not 

meet the RIM test.  However, there are 

some areas where Seminole could see 

marginal improvements on existing 

programs.  

 

1) Improve program tracking to ensure accurate accounting for all 

EE/DSM activities, savings impacts, and expenses. The AE/Tierra team 

believes that Seminole is likely producing greater savings for members than is 

currently reported due to a lack of comprehensive program tracking. Improved 

tracking will allow for more comprehensive evaluation and verification of savings, 

costs, and benefits. This step includes aligning Member Cooperatives around 

standardized program reporting, tracking, and accounting procedures, including 

tracking program spending according to incentive and non-incentive costs. 

2) Program administrative cost savings can be achieved through 

economies of scale, such as technology-enabled central services and 

partnering opportunities (within Seminole and/or with municipalities, water 

departments, and utilities). For example, partnering on bulk purchases of CFL 

and LED bulbs for giveaway programs can save program costs. Aligning on 

centralized program tools, including auditing software and tracking spreadsheets, 

is another opportunity to consider. By streamlining program delivery and driving 

down costs, Seminole can make these efforts even more cost effective and 

beneficial to members. 

3) Increase the value of EE/DSM efforts by considering new measures 

that can be added to existing programs within the same delivery channels. This 

Program Enhancement 

Recommendations  

 Improve program tracking 

 Look at economies of scale 

 Leverage what you are doing today  

 Continue to evaluate  new 

programs and measures  
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approach can leverage existing member touch points to provide deeper energy 

savings per participant, which increases total program savings and cost 

effectiveness. 

4) Investigate the costs and benefits of adding new cost-effective 

programs that meet the needs of Member Cooperatives and provide high value 

to their members. Below, the AE/Tierra team outlines five additional programs 

and measures for Seminole and its Member Cooperatives to consider. 

 

 

 
Key Findings and Recommendations by Program Type 

Program Key Findings Recommendations 

Pre-Pay  Produces 21% of total 
lifetime savings 

 Can provide utility 
operational savings 
(reduced collections and 
write-offs) in addition to 
EE savings 

 Ideally, should be linked 
with enhanced program 
energy savings tips and 
information to bolster 
efficiency 

 Available only to AMI 
customers 

 Explore opportunities to expand participation 

 Target energy savings tips and education for 
members to enhance EE benefits 

 Improve tracking of EE costs to get a more 
accurate look at benefit/cost 

 Consider program evaluation, measurement, 
and verification (EM&V) activities to better 
document savings for Seminole; this program 
is a large component of overall savings and 
relies on behavioral energy savings that can be 
difficult to document  

Utility 

System 

Savings 

 Represents 25% of total 
lifetime savings 

 Can be a very cost-effective 
savings opportunity that 
can reduce system losses 
and operating costs 

 

 Look for opportunities to expand system 
savings 

 Institute more thorough process for tracking 
utility system EE project data to better claim 
savings 

 Consider an in-depth opportunity assessment 
by feeder to determine savings potential. 
Voltage reduction savings can be a significant 
contributor to peak demand savings. They are 
also very specific to each feeder. For existing 
feeders with voltage reduction controls in 
place, consider conducting a metered 
measurement and evaluation study of voltage 
reduction savings to better document results. 
Also, consider working with a Conservation 
Voltage Reduction (CVR) vendor to assess 
potential feeders for a pilot 
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Program Key Findings Recommendations 

Energy 

Smart 

HVAC 

 Represents 27% of total 
lifetime savings 

 Savings from the HVAC 
rebates are reduced 
because of many cases of 
upsizing HVAC 
replacement equipment 

 Consider updating the program design for Clay 
Energy Smart HVAC program to better capture 
savings (e.g., require sizing calculations or do 
not allow upsizing) 

 Offer HVAC quality installation training for 
local contractors to increase savings and 
impacts (see below) 

 Require proper sizing and quality installation 

 Consider multi-stage HVAC equipment and 
smart thermostats as emerging program 
opportunities (see below) 

Energy 

Audits 

 Bulb giveaways represent 
14% of total lifetime 
savings 

 Most Member 
Cooperatives have an on-
site energy audit program 
for residential, 
commercial, and industrial 
members 

 Consider a standardized audit tool and/or set 
of audit data collected across all Member 
Cooperatives 

 Leverage on-site audits to provide and track 
LED/CFL giveaways and claim additional EE 
savings (see below) 

 Combine efforts to make a bulk purchase at a 
lower cost per bulb 

 

 
NEW PROGRAM SUMMARIES 
 
As noted above, in addition to offering recommendations for improving current 

EE/DSM offerings, AE/Tierra has proposed several new, program concepts for 

Seminole and its Member Cooperatives. The program concepts were selected based on 

AE/Tierra experience and feedback from Seminole on current activities in Member 

Cooperative territories. The focus of this report is on providing concepts that enhance 

existing programs or leverage current activities, improve the member experience, 

provide potential to shift peak demand, promote new technologies, and add value for 

members. At this time, none of the concepts for future programs meet the RIM test 

based on the information and assumptions used to analyze future program benefits and 

costs.  

 

Seminole is not subject to the requirements and guidance of the Florida Energy 

Efficiency and Conservation Act (FEECA); however, it was interested in the cost 

effectiveness of potential EE/DSM programs. Specifically, Seminole requested 

information on the impact of implementing EE/DSM programs on rates for all member-

consumers, as well as a comparison between the cost of EE/DSM programs and other 

resources, such as new generation. As such, the AE/Tierra team performed calculations 
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for two cost-effectiveness tests: the Ratepayer Impact Measure (RIM) test and the 

Utility Cost Test (UCT). (Note that the UCT is also called the Program Administrator 

Cost [PAC] test.) The team used the definitions of the tests provided in the California 

Standard Practice Manual. The RIM test was more strongly considered because of the 

desire for future program offerings to have a minimal impact on rates. It is noted that 

based on the information and assumptions used to analyze potential program 

opportunities, none of the future program offerings in this report pass the RIM test and 

may impact Member rates.   

 

The RIM test analyzes programs from the perspective of a non-participating member to 

determine if a program benefits all members or participants only. The UCT analyzes 

whether programs reduce utility revenue requirements and how EE/DSM compares to 

other resources. The results for cost effectiveness are presented as a benefit to cost ratio. 

Higher values indicate that a program is more cost effective, and a value greater than 

one shows that the benefits outweigh the costs over the program life. Results for both 

tests are presented.  

 

Performing cost-effectiveness tests requires estimating program participation, 

energy/demand savings, program implementation costs, incentive costs, and 

contributors to net-to-gross ratios, such as free-ridership. AE/Tierra considered 

numerous secondary sources for these inputs, including utility program filings in 

Florida, Arizona, Kentucky, and California, and made best estimates based on Seminole 

member demographics. We also consulted the Arkansas Technical Reference Manual 

(the closest regional manual) and used information from existing Seminole Member 

Cooperative programs. As part of this effort, AE/Tierra used the California Energy Data 

and Reporting System (CEDARS) database (https://cedars.sound-

data.com/programs/list/) maintained by the California Public Utilities Commission 

(CPUC). This database was used because it contains a large amount of detailed program 

information. 

 

Seminole also provided certain primary data based on the best available information at 

the time of analysis. This data included avoided energy, capacity, and transmission costs 

for the years 2017 to 2043, current average residential and commercial retail rates, and 

an escalation schedule for retail rates. For the avoided cost assumptions, we considered 

two scenarios. The first scenario (listed as (1) on all tables) included the total annual 

value of avoided capacity cost for a new generic unit coming online in May 2021. Years 

2017 through 2020 include the cost of reliability purchases for Seminole’s single largest 
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contingency during four summer months only per year. The second scenario (listed as 

(2) on a tables) included the total value of avoided capacity cost based upon responses 

received in Seminole’s March 1, 2016 Request for Firm Capacity for the period from 

June 2021 through December 2025. The total annual cost of a new generic unit coming 

online in year 2026 is reflected thereafter. Years 2017 through 2020 include the cost of 

reliability purchases for Seminole’s single largest contingency during four summer 

months only per year. Where the scenarios produced different values, we have noted 

them in the tables below with (1) and (2).  

 

Below are five program concepts that we analyzed for the Seminole and Member 

Cooperative EE/DSM program portfolio, along with the results of cost-effectiveness 

calculations.  Note that cost effectiveness calculations were based on the best 

information that could be collected on potential costs and benefits of each program 

concept within the project scope.  

 

Commercial & Industrial Lighting Program 
Currently, only a few programs, such as the coincident peak power rates, target 

commercial and industrial members.  

 

Program Description 

The Commercial & Industrial Lighting Program will incentivize non-residential 

members who have qualifying businesses for installing energy-efficient lighting 

equipment. Program delivery will involve rebates paid directly to participating 

contractors for replacement lamps and fixtures that meet or exceed program standards. 

Incentives may also be paid directly to members who self-install qualifying lighting 

equipment. Based on the assumptions applied here, the Commercial & Industrial 

Lighting Program is projected to result in average annual energy savings of 5,976 kWh 

per facility per year. This program recommendation received a 0.38 on the RIM test 

resulting in possible rate impacts for Member Cooperatives.  

 

Target 

Qualifying businesses must be current members of the cooperative and in good standing 

with regard to electricity payment.  

 
Energy Efficiency Savings Measures 

 LED direct replacement lamps for incandescent lamps  

 LED replacement fixtures for T12 and T8 fluorescent fixtures 

 LED replacement fixtures for indoor HID fixtures  

Docket No. 2017______-EC 
Energy Efficiency & Demand 

Management Progarm Analysis 
Exhibit No. ____ (TH-3), Page 10 of 25



 

 

Page 8 

 LED replacement fixtures for outdoor HID fixtures  

 High performance T8 replacement lamps for standard T8 fluorescent lamps 

 High performance T8 replacement kits for T12 fluorescent fixtures 

Incentive Design 

 Incentive basis 

o $0.08 per total annual kWh reduction  

o $150 per total peak kW reduction 

 Specific incentive amounts will be developed based on the following:  

o Fixture wattage 

o Lamp wattage 

o Wattage reduction 

o Application 

Implementation Plan 

This program will be advertised through brochures and bill inserts to commercial and 

industrial members. Web-based tools will provide incentive applications and 

calculations. Training and certification will qualify electrical contractors and enroll them 

in the program, while in-house training will assist co-op energy auditors with facilitating 

the program. 

 

Incentives in the form of rebates will be paid to members who have qualifying lighting 

technologies installed in their businesses by qualified installers. A percentage of 

installations will be inspected.  

 

Marketing and Member Education 

Outreach and education can help attract commercial and industrial members to the 

program. Seminole’s larger distribution Member Cooperatives already provide energy 

audits to these members, and auditors can refer them to the lighting program to assist 

them with improving their lighting systems. 

  

Brochures, web-based tools, and applications can be developed to assist with facilitating 

the program and educating members. Some tools will describe eligibility requirements, 

lighting product standards, and rebate amounts for qualifying lighting technologies. 

Others will provide information on accessing qualified lighting installers and how 

electrical contractors can become qualified installers. 
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Potential Results 

Table 1 – Savings, Costs, and Cost-Effectiveness Summary Commercial & Industrial 

Lighting 

Units & Savings 

Estimated Annual 

Projects  

Annual MWhs Saved Coincident MW Saved 

366 2190 0.472 

Costs 

Incentive Costs Implementation 

Costs 

Total Costs 

$250,157 $83,386 $333,543 

Cost Test Results 

Cost Test Estimated Result 

Utility Cost Test (UCT) 1.44 (1), 1.36 (2) 

Ratepayer Impact Measure (RIM) 

Test 

0.38 

 

 
 
Residential Audit Direct Install Kits 
Numerous Seminole Member Cooperatives currently offer residential energy audit 

programs. These programs are traditionally expensive but are critical to address 

members’ high-bill complaints. It is difficult to attribute savings to an audit alone, and 

adding direct install kits will allow for claiming savings with audits. In addition, it is 

recommended that Seminole consider using a standardized audit tool and/or set of 

audit data collected across all Member Cooperatives, as well as bulk purchasing for 

lower costs per bulb. 
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Program Description 

This program will enhance existing residential energy audits by including free direct 

installation of light bulbs. Because auditors are already in the home during an audit, 

they can perform the installation without an additional trip. A maximum of 10 high use 

interior light bulbs will be changed from incandescent to LED. The program can also be 

run as a mail-out program; however, installation will be difficult to verify, and fewer 

savings will be realized. The LED direct install program is projected to result in average 

annual energy savings of 280 kWh per household (10 lamps) per year. This program 

received a 0.29 on the RIM test resulting in possible rate impacts for Member 

Cooperatives. 

  

Target Audience 

Members who receive a residential audit and have incandescent bulbs in high use areas. 

 

Energy Efficiency Savings Measures 

 10 Energy Star LED light bulbs (downlights, standard bulbs, and/or mini bulbs) 

 

Incentive Design 

There is no monetary incentive paid to members; however, the LEDs will be free. 

 

Implementation Plan 

All members who receive an audit will receive direct install LEDs for high use areas. 

Auditors will use their discretion as to where and how many bulbs should be installed, 

up to a maximum of 10. These bulbs will be at no cost to the member and must be 

restricted to interior high use lights. This direct install of LEDs can be added to any visit 

by a cooperative staff member as long as the staff is trained on the correct 

documentation and safety. LED bulbs will be bulk purchased by Member Cooperatives 

to reduce costs. 

 

Marketing and Member Education 

There is no need to market the program because it is an addition to residential audits. 

Marketing the free direct install LEDs may increase the number of audits of homes 

interested only in this feature, which will reduce the cost effectiveness of the program as 

a whole because the audits may produce fewer savings. 
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Potential Results 

For illustrative purposes, Table 2(a) presents the cost effectiveness of performing a 

residential audit with direct install kits, and Table 2(b) does the same for LED direct 

install alone, excluding residential audit costs. When the savings from light bulbs are 

added to an existing audit program, the program becomes slightly more cost effective 

but does not currently meet the RIM test.   

 

Potential Results 

Table 2(a) – Savings, Costs, and Cost-Effectiveness Summary LED Direct Install 

Units & Savings 

Estimated Annual 

Projects (Homes) 

Annual MWhs Saved Coincident MW Saved 

3,188 891 0.09 

Costs 

Incentive Costs Implementation 

Costs 

Total Costs 

$206,104 $68,095 $274,199 

Cost Test Results 

Cost Test Estimated Result 

Utility Cost Test (UCT) 0.99(1), 0.97(2) 

Ratepayer Impact Measure (RIM) 

Test 

0.28(1), 0.29(2) 
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Table 2(b) – Savings, Costs, and Cost-Effectiveness Summary LED Direct Install 

Excluding Energy Audit Costs  

Units & Savings 

Estimated Annual 

Projects (Homes) 

Annual MWhs Saved Coincident MW Saved 

3,188 891 0.09 

Costs 

Incentive Costs Implementation 

Costs 

Total Costs 

$143,460 $68,095 $211,555 

Cost Test Results 

Cost Test Estimated Result 

Utility Cost Test (UCT) 1.29(1), 1.26(2) 

Ratepayer Impact Measure (RIM) 

Test 

0.30(1), 0.31 (2) 

 

 

 
Direct Load Control or Grid-Enabled Water Heater Program 
Seminole expressed interest in water heater programs. The AE/Tierra team investigated 

programs for both direct load control water heaters and grid-enabled water heaters. The 

former may provide a good first step into water heater programs, while the latter are a 

new technology that is gaining traction. These programs could meet the overall goal of 

Seminole to reduce coincident peak. Many utilities have started running grid-enabled 

water heater programs, and some are still in pilot phases or have not completed a full 

EM&V cycle. For these reasons, the AE/Tierra team was unable to complete the 

calculation of cost-effectiveness tests for grid-enabled water heaters.  

 

Program Description 

This program will incentivize homeowners to replace existing water heaters with direct 

load control or grid-enabled water heaters. It will also allow Member Cooperatives to 

manage how homeowners’ tank water heaters use energy. The goal of this program is to 
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develop protocols for different types and sizes of water heaters that can shift peak 

demand loads using their thermal storage potential without negatively impacting 

homeowners’ access to hot water. This program could use either direct load control or 

grid-enabled water heaters but will not use both. Depending on current infrastructure 

and insight from Member Cooperatives, direct load control water heaters may be more 

reasonable; however, grid-enabled heaters can produce maximum peak shifting. 

Program delivery will include an equipment incentive to homeowners when replacing 

water heaters or during new construction, and an annual rebate for load shifting using 

grid-enabled or demand response control. The demand response control will have a 

limit to the number of events that can take place in a year. Based on the inherent 

demand-reducing nature of the Direct Load Control Water Heater Program, it is 

projected to result in no household energy savings. This program received a 0.67 under 

scenario (1) and 0.60 under scenario (2) on the RIM test and may result in rate impacts 

on Member Cooperatives. 

 

Target Audience 

Residential members who use electric tank water heaters. Grid-enabled water heaters 

require 80-gallon storage tanks, whereas direct load control water heaters require only 

50-gallon tanks. We learned from the Residential Energy Consumption Survey (RECS) 

and Seminole that many houses have water heaters of less than 50 gallons, which could 

affect program design and participation. Both heat pump and standard resistant water 

heaters are eligible for participation. 

 

Energy Efficiency Savings Measures (Either/Or) 

 Grid-enabled water heaters allow the utility to design a load-shifting water 

heating profile that preemptively shifts water heater load to off-peak hours by 

preheating the water. These heaters also allow for rapid response to intermittent 

load and voltage issues, which requires at least an 80-gallon water heater because 

the thermal mass is needed to maintain the hot water. This will raise the amount 

of electricity homeowners use to heat their water but has the most potential to 

preemptively shift loads. 

 Direct load control water heaters allow Member Cooperatives to temporarily turn 

off water heaters as demand response to high-peak events. This technology acts 

like a switch and does not use preheating. Direct load control can be applied to 

existing water heaters as long as the tank is at least 50 gallons. Homeowners’ 

energy bills will not rise to heat their water, and the demand response events 

should be limited to 10 annually. 
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Incentive Design 

The incentive for participating members will be a flat rate per year. To reduce 

administrative costs, incentives will be directly added to participants’ bills. If a member 

opts out, the rebate amount will be prorated for the year. The incentive design can be 

adjusted to ensure installation and administration costs are appropriately covered. 

 

Implementation Plan  

Appropriate infrastructure will need to be in place for either grid-enabled or direct load 

control heaters. Radio frequency and Wi-Fi can be used for both programs, and the 

choice of communication will depend on existing infrastructure, cost, and capability 

with current cooperative systems. 

 

Grid-Enabled Water Heaters: A predetermined plan for pre-charging water heaters 

during off-peak hours must be developed to ensure the maximum potential for load 

shifting while minimizing the impact on members. The pre-charging plan will be based 

on standard water draw patterns, thermal storage potential of the water heaters, and 

high-peak times for the cooperative. 

 

Direct Load Control Water Heaters: A protocol for using switches on water heaters 

enrolled in the program for demand response events will be developed for different 

water heater sizes, which will determine the maximum amount of time during peak 

hours that a water heater can be switched off. 

 

Qualified contractors will install equipment and water heaters. Once installation is 

complete, homeowners will receive an equipment rebate and later an annual rebate as 

long as they are still participating in the program. A website portal will be available for 

members to report hot water issues and will inform participants of the switching or grid-

enabled protocols. 

 

Marketing and Member Education 

The program will need to be marketed by Member Cooperatives using stock materials 

created by Seminole. Potential resources include bill inserts, social media, website links, 

and the call/billing center. There will be two main goals of the marketing: 1) to educate 

homeowners about the available incentive for having the demand control device 

installed on their water heater or a grid-enabled water heater, and 2) to inform them 

that they will not see any change in hot water availability. This second goal will be the 

primary challenge for implementing the program. 
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Potential Results 

 Table 3 – Savings, Costs, and Cost-Effectiveness Summary Direct Load Control Water 

Heaters  

Units & Savings 

Estimated Annual 
Projects 

Annual MWhs Saved Coincident MW Saved 

5,677 0 3.3 

Costs 

Incentive Costs Implementation Costs Total Costs 

$2,012,524 $393,108 $2,405,632 

Cost Test Results 

Cost Test Estimated Result 

Utility Cost Test (UCT) 0.70(1), 0.63(2) 

Ratepayer Impact Measure (RIM) 
Test 

0.67(1), 0.60(2) 

 
 
 

HVAC Quality Install Program 
The HVAC Quality Install Program complements an existing HVAC rebate program 

from one of Seminole’s Member Cooperatives. The current program has erosion of 

savings because of the installation of larger equipment. The Quality Install Program 

approach increases savings and impacts. Offering this program could lead to numerous 

benefits because HVAC systems dominate energy use in homes and have a relatively 

long useful life.  

 

Program Description 

This program will incentivize quality installations of replacement heating and cooling 

equipment in existing single-family homes, which will result in a better performing 

system. The Quality Install Program will follow the ACCA Quality Installation 5 Manual 

to ensure that the system is sized correctly, the total airflow of the system is set to the 

manufacturer’s specifications, the duct system is well sealed, the refrigerant is correctly 

charged, and the total static is within the manufacturer’s specifications. These five steps 
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are often overlooked during equipment change out, which results in underperforming 

equipment. Program delivery will include rebates to contractors that will reduce or 

cover the cost of the extra work associated with quality installations, a robust quality 

control/quality assurance protocol, and training to ensure contractors are capable of 

participating. A complementary program can be rolled out simultaneously that will 

retro-commission existing equipment to address duct tightness and refrigerant charge. 

The AE/Tierra team concentrated on a replacement program in this report but included 

cost-effectiveness calculations for a retro-commissioning program as well. The HVAC 

Quality Install and HVAC Quality Retrofit Programs are projected to result in average 

annual energy savings of 451 kWh and 305 kWh, respectively, per household per year. 

Neither program passed the RIM test and may result in rate impacts to Member 

Cooperatives. 

 

Target Audience 

Single-family homeowners in need of a replacement heating and cooling system and 

contractors who perform equipment change outs.  

 

Energy Efficiency Savings Measures 

 Correctly Sized System – A load calculation will be completed on the home, and a 

heating/cooling system will be selected to match the load calculation within 

6,000 BTUs. 

 Airflow Across Coil/Heat Exchanger – Airflow will be tested at coil, and speed 

will be adjusted until it falls within the manufacturer’s specifications. 

 Duct Sealing – Ducts will be tested and sealed to reduce leakage by 50 percent; 

ducts that have less than 10 percent leakage will not need to be sealed. 

 Refrigerant Charge to Manufacturer’s Specifications – Superheat or sub-cooling 

measurements will be taken to ensure refrigerant is charged to manufacturer’s 

requirements. The charge will be adjusted as necessary. 

 Correct Static – Total static will be measured and ductwork will be reworked as 

necessary to meet manufacturer’s specifications. 

Incentive Design 

To reduce administrative costs, incentives will be paid directly to participating 

contractors, and the value will be passed on to members. As participating contractors 

complete the installations, they will submit applications for incentive payments until the 

program has reached its funding limit. 

 

The incentive will be paid directly to the contractor to cover the additional cost to 

perform start-up tests and quality control measures required for the Quality Install 
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Program. To receive the incentive, contractors will have to undergo a qualification 

process that shows their ability to perform the appropriate tests and meet the 

requirements of the program. Contractors will complete the appropriate paperwork and 

submit per job for the incentive. 

 

Implementation Plan 

A network of local trade ally participating contractors will be developed to help 

implement and market the HVAC Quality Install Program to eligible members. Each 

participating contractor will be required to attend program training and meet minimum 

eligibility requirements. The training will not only teach contractors the requirements of 

the program but also educate them on how to market quality installation to potential 

members. 

 

Contractor requirements will include filling out a start-up worksheet and providing 

photo verification of measurements that will be submitted with job forms for processing 

the incentive. In addition, skilled co-op staff or a third-party inspector will conduct 

random quality assurance inspections. If quality assurance staff discovers discrepancies 

in the HVAC system, the participating contractor will be put on probation and required 

to fix all discrepancies before new jobs are submitted. The program staff will develop 

plans and procedures for dealing with delinquent contractors. 

 

Marketing and Member Education 

The Quality Install Program will require a base of approved HVAC contractors capable 

of meeting program standards. HVAC contractors will need to be made aware of the 

value proposition of participating in the program, which will include the incentive 

amount, potential marketing from the cooperative, market differentiation, and value to 

members. These benefits will have to be equal to or greater than the extra cost 

associated with the additional paperwork and testing. Approved contractors will also 

sign an agreement that all eligible jobs will be enrolled in the program and not treated as 

an up sale to the member.  

 

The program will need to be co-marketed by both the qualified contractors and the 

Member Cooperatives. The Member Cooperatives will create tools that market the 

program and contractors to members. The main purpose of the marketing will be to 

educate homeowners about the additional value they will receive by using a contractor 

that participates in the program. The contractors will market the program through 

incorporating Quality Install Program benefits into their sales materials. 
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Potential Results 

Table 4(a) – Savings, Costs, and Cost-Effectiveness Summary HVAC Quality Install  

UNITS + SAVINGS 

Estimated Annual 

Projects 

Annual MWhs 

Saved 

Coincident MW 

Saved 

550 248 0.076 

COSTS 

Incentive Costs Implementation 

Costs 

Total Costs 

$110,000 $86,260 $196,260 

COST TESTS 

Cost Test Estimated Result 

Utility Cost Test (UCT) 0.38(1), 0.36(2) 

Ratepayer Impact 

Measure (RIM) Test 

0.22(1), 0.21(2) 

 
Table 4(b) – Savings, Costs, and Cost-Effectiveness Summary HVAC Quality Retrofit  

UNITS + SAVINGS 

Estimated Annual 

Projects 

Annual MWhs 

Saved 

Coincident MW 

Saved 

1,282 391 0.217 

COSTS 

Incentive Costs Implementation 

Costs 

Total Costs 

$192,300 $69,167 $261,467 

COST TESTS 

Cost Test Estimated Result 

Utility Cost Test (UCT) 0.48(1), 0.43(2) 

Ratepayer Impact 

Measure (RIM) Test 

0.26(1), 0.23(2) 
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Smart Thermostat Program 
Smart thermostats are ever-evolving technologies that bring the documented savings of 

an advanced programmable thermostat with adaptive recovery to the potential for 

demand response. These thermostats are often difficult to initially set up; however, they 

learn occupants’ behaviors and self-program set-backs. In addition, smart thermostats 

are already heavily marketed and appeal to early adopters of new technology. 

 

Program Description 

This program will incentivize new and existing single-family homeowners to install 

smart thermostats on their heating and cooling systems. Smart thermostats are used to 

improve HVAC system efficiency by creating automated behavior-based set-points for 

heating and cooling systems, limiting the use of heat strips in heat pumps, and offering 

utility-enabled demand response. Some smart thermostats can also alert homeowners to 

underperforming systems and remind them of preventative maintenance. Program 

delivery will include incentives paid directly to homeowners, and installation can be 

performed by homeowners or HVAC contractors. The Smart Thermostat Program is 

projected to result in average annual energy savings of 366 kWh per household per year. 

For this analysis, the demand savings projected are consistent with a programmable 

thermostat program (0.14 kW). If utility-enabled demand response is included in the 

program design, demand savings will go up significantly and should increase the cost-

effectiveness. This program received a 0.37 on the RIM test and may result in rate 

impacts to Member Cooperatives. 

 

Target Audience 

Single-family homeowners who have heat pumps and/or air conditioners with furnaces 

capable of functioning with a smart thermostat. Homeowners must have Wi-Fi available 

in their home to participate. 

 

Energy Efficiency Savings Measures 

 Smart thermostats learn occupants’ behavioral patterns and schedule set-backs 

when the home is not occupied and/or occupants are asleep. 

 Smart thermostats limit the use of heat strips on heat pumps when in heating 

mode. 

 Smart thermostats can be used for demand response.  

Incentive Design 

Incentives will be paid directly to the member because installation may be done by the 

member or a contractor. A one-time equipment incentive will be paid to the member for 
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installing up to two smart thermostats in a single home. If demand response is 

activated, the member will receive a set incentive rate per year. There will be a limit to 

the number of demand events that can happen annually. The cost effectiveness results 

presented here are not based on the use of the demand response features. Utilizing 

demand response will significantly increase demand savings and program costs, and will 

require additional planning to maximize benefits. 

Implementation Plan 

It is recommended that a single type of smart thermostat be selected to reduce 

administrative costs and simplify implementation. The incentive will not be paid to the 

member until the thermostat has enrolled in the program over the manufacturer’s 

platform and the serial number is submitted to the Member Cooperative. The member 

will opt in or out of the demand response part of the program. The Member Cooperative 

will work with the smart thermostat manufacturer to design how demand response will 

occur. Members who participate in demand response will receive a set number of 

credits. 
 

Marketing and Member Education 

The program will be marketed by Member Cooperatives through bill inserts, retail store 

displays, and social media. Member Cooperatives will partner with big-box stores to 

prominently display information about the program. Marketing material will educate 

members on the user features, energy savings, and demand response capabilities of 

smart thermostats. 

 

Social media can be used to spread awareness and create energy savings competitions. 

Most smart thermostats calculate users’ savings, which can be shared on social media, 

and Member Cooperatives could hold a gift card drawing for members who participate. 

Such an incentive may help create energy competition that could generate even more 

savings.  
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Potential Results 

Table 5 – Savings, Costs, and Cost-Effectiveness Summary Smart Thermostat 

UNITS + SAVINGS 

Estimated Annual 

Projects 

Annual MWhs 

Saved 

Coincident MW 

Saved 

1,517 555 0.212 

COSTS 

Incentive Costs Implementation 

Costs 

Total Costs 

$75,850 $158,250 $234,100 

COST TESTS 

Cost Test Estimated Result 

Utility Cost Test (UCT) 1.04 (1), 0.96(2) 

Ratepayer Impact 

Measure (RIM) Test 

0.37(1), 0.36(2) 

 
 
CONCLUSION 
 
We thank Seminole and it’s Member Cooperatives for their cooperation and assistance 

with preparing this report. The report summarizes information from AE/Tierra’s work 

interviewing Seminole and Member Cooperatives about their current activities and 

member demographics. Seminole and its Member Cooperatives already have a number 

of effective energy-and demand-saving programs in place; and as programs become 

more cost effective, there could be opportunities for additional marginal savings.  

 

Additional energy savings can be realized by implementing the new, program concepts 

outlined in this report: Commercial & Industrial Lighting, Residential Audit Direct 

Install Kits, Direct Load Control or Grid-Enabled Water Heaters, HVAC Quality Install, 

and Smart Thermostats. However, these programs do not meet the RIM test, and are 

not cost-effective. 
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To calculate the cost effectiveness of the new program ideas, we considered numerous 

secondary sources, such as utility program filings in Florida, Arizona, Kentucky, and 

California, and made best estimates based on Seminole member demographics. Each 

program concept was evaluated individually for cost effectiveness. As new programs 

move to implementation, it is beneficial to also evaluate cost effectiveness at the 

portfolio level including all programs offered. 
 

No programs passed the RIM test due to the cost of lost revenues they produce. While 

additional DSM opportunities are available, they must be considered in the context of 

their impact on rates for non-participants. 
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