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Overview of Prevention and Restoration

Operational preparation is a year-round activity
= Transmission & distribution systems inspected and maintained
Storm organizations drilled and prepared
Internal and external resource needs secured
Response plan tested and continuously improved

Proactively secured 45 base camps/staging sites to support T & D
restoration efforts during hurricanes

Mutual Assistance Agreements executed between DEF and other
utilities, ensure resources can be timely dispatched and fairly
apportioned

= Southeastern Electric Exchange coordinates IOU Mutual
Assistance

= Florida Electric Power Coordinating Group coordinates the
Intrastate Mutual Aid Agreement

= During Irma, Duke Energy acquired:
— 12,528 total resources
— 91 line and vegetation vendors from 25 states
— Activated 26 independent basecamps, parking/staging sites :



























OH Construction Outage Severity - Hurricane Hermine
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OH Construction Outage Severity - Hurricane Matthew
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OH Construction Qutage Severity - Hurricane Irma
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Impediments to Restoration

Road Closures: Reduced the ability to effectively and efficiently mobilize
restoration crews, contractors and vendors, fuel/materials/poles/wires.

Critical Facilities: Large number of priority requests to restore service to critical
facilities. During Irma, Duke Energy responded to 4,500 EOC missions.

Traffic

= Evacuation and re-entry traffic reduced ability for first responders (including
contractors and vendors) to effectively and efficiently mobilize to access
Impacted areas.

* Due to the magnitude of the storm, the reduced availability of law enforcement
agents to provide effective traffic control and convoy support.

Lodging
= Reduced capacity resulting from rooms held for scheduled public events.

= Duke Energy has an Alternative Housing Plan, however hotel accommodations
continue to be a component of the overall lodging plan.

= Systematic evacuations from south to north limited the availability of lodging
within the transportation corridors. 18





















Suggested Improvements

Prevention

Education and coordination with local governments regarding tree trimming,
tree removal, and right tree/right place for planting.

Governmental Coordination

Improved coordination in prioritizing critical facilities.

Encourage critical customers to develop emergency plans for major storm
events.

Coordinate access to public spaces for logistics and lodging needs (i.e.,
arenas, civic centers, convention centers).

Consider requesting the cancellation of public events to increase lodging
availability.

Consider timing of evacuee return travel to minimize interference with
restoration activities.
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