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1 PROCEEDI NGS

2 MR WLLIAMS: Good afternoon, everyone.

3 UNI DENDI FI ED SPEAKER: Hi .

4 MR WLLIAMS: Yes, good afternoon

5 This is Curtis Wllians with the Ofice of

6 I ndustry Devel opnent and Market Analysis. And |

7 will be chairing today's neeting. W are to going

8 to go ahead and get started.

9 Joining nme is Jeff Bates, who is also with the
10 O fice of Industry Devel opnent and Market Anal ysis,
11 and Charles Murphy with the office of the General
12 Counsel here at the Florida Public Service
13 Conmmi ssi on.

14 Everyone shoul d have received a copy of the

15 neeting agenda, so at this tine we wll proceed as
16 print ed.

17 The first order of business is to have our

18 attorney, Charles Miurphy, read the notice.

19 MR, MURPHY: Pursuant to FAR notice published
20 on Novenber 4, 2019, this tinme, date and place were
21 set for this nmeeting of the Tel ecommuni cati ons

22 Access System Act Advisory Conmttee in Docket

23 Nunmber 20170039- TP.

24 Thank you.

25 MR, WLLIAVS: Thank you, M. Mirphy.
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1 Before we proceed, | would like to go over
2 sone prelimnary matters. For everyone that's here
3 in the room if you are -- just we want you to --
4 ask you to be m ndful of the m crophones that we
5 have on the table. Wen you speak, the |ight
6 shoul d be on green. | think they are preset to
7 green now, but when you speak, your m crophone
8 needs to be green.
9 And pl ease be careful with any shuffling of
10 papers. The m crophones are very sensitive. So if
11 you are shuffling papers, or noving things around,
12 it's magni fied through the system so just be
13 m ndf ul of that.
14 Al so, participating by phone, please keep your
15 phone on nmute until you are ready to speak so we
16 don't get interference. |In previous neetings, we
17 have had i ssues where, if you are participating by
18 phone and your phone is not on nute, we get
19 terrible interference, so please keep your phone on
20 mut e.
21 Al so, please silence your nobile devices
22 during today's neeting. And please state your nane
23 bef ore speaking so we know who's naki ng comment s
24 for the record, and for the benefit of the court
25 reporter.
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1 At this tinme, | would Iike to go ahead and
2 t ake appearances. W will start with individuals
3 here, then proceed with the participants on the
4 phone.
S We can start here with M. Bates.
6 MR. BATES: | am Jeff Bates, Ofice of
7 I ndustry Devel opnent and Mar ket Anal ysis.
8 MR, MURPHY: Charl es Mirphy, Conm ssion Ofice
9 of General Counsel.
10 MS5. MORAN: Elissa Miran, FTRI CQutreach
11 Manager .
12 MR, BRANCH. And Jeffrey Branch with Sprint
13 Accessibility.
14 MR, WLLIAVS: And anyone on the phone,
15 t hi nk Margaret Lynn Duggar, we heard you speak
16 earlier. We will start with you.
17 MS. DUGGAR:  Margaret Lynn Duggar --
18 (Multiple speakers.)
19 MR, D ANGELO | amsorry, this is Tom
20 D Angel o representing Florida Agency for the Deaf.
21 Good norni ng, everyone.
22 (Multiple speakers.)
23 UNI DENDI FI ED SPEAKER: -- representing the
24 Fl ori da Council on Aging.
25 MR. WLLIAVS: Excuse ne, who was the | ast
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1 per son?

2 M5. HAGNER: Debbe Hagner.

3 MR. WLLIAVS: Debbe Hagner?

4 M5. HAGNER: Yes, that's correct.

5 MR, WLLIAVS: ay. Thank you, Debbe.

6 M5. HAGNER: | represent the Florida

7 Coordi nating Council for the Deaf and Hard of

8 Heari ng.

9 MR, WLLIAVS: ay. Thank you.

10 Do we have any other participants on the

11 phone?

12 MR D ANGELO Did you get ne? | want to nake
13 sure. This is Tom --

14 MR WLLIAMS: Yes, we do have you, Tom

15 MR. D ANGELO. -- D Angel o.

16 MR, WLLIAVS: Yes, we have you, Tom Thank
17 you.

18 MR, D ANGELO Okay. And | do have a question
19 for Debbe. What is your |ast nane?

20 M5. HAGNER: M | ast nane is Hagner,

21 HAGNER Adnol inny nane. D EBBEis ny
22 | egal nane. And you spelled the [ast nane wong, H
23 like in Henry, Alike in apple, Glike girl, N like
24 in Nancy, E like in Edwards, R li ke in Rogers.

25 MR, D ANGELO.  Thank you.
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1 MR, WLLIAVMS: ay. Thank you, everyone.

2 So there is no one else participating by

3 phone. W have all the -- everyone on the record.
4 | also want to point out that Elissa Mran,

5 she is --

6 M5. SIRIANNI: Hey, Curtis.

7 MR WLLIAMS: Yes.

8 M5. SIRIANNI: Sorry. H . This is MaryRose.

9 | amon the phone. | amsorry, | just dialed in.
10 MR, WLLIAVS: Onh, okay. No problem W were
11 j ust taking appearances on the phone partici pants.
12 So we have MaryRose - -

13 M5. SIRIANNI: Thank you.

14 MR, WLLIAVS: -- Sirianni wth AT&T.

15 kay. | think we have -- we have everyone.
16 As | was stating just for the record, wanted
17 to conmmuni cate that we want to wel cone Elissa

18 Moran. She is going to be doing the presentation
19 on behal f of Florida Tel ecommuni cati ons Rel ay,

20 | ncor porated, FTRI.

21 | amnot sure if everyone is aware, but James
22 Forstall has -- has resigned and he is no | onger
23 with FTRI. It is our understanding that the FTRI
24 Board of Directors are in the process of selecting
25 a new Executive Director. So at this time, Elissa
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1 will -- will be doing the presentation.
2 She's -- she's done it before. She's done the
3 outreach section, of course everyone -- | think
4 nost of you all know that she is the outreach --
S M5. MORAN:  Manager.
6 MR. WLLIAVS: -- nmanager, and so that's a big
7 part of what FTRI does. So we are in capable
8 hands, and we | ook forward to Elissa's
9 presentati on.
10 Are there any questions at this point before
11 we proceed? Hearing none, at this time, we will go
12 ahead and proceed wth the presentations.
13 | wll provide an update on the Florida Public
14 Service Commi ssion, and Jeff Bates will provide an
15 FCC update. W will then have presentations,
16 again, by Elissa Moran on FTRI's 2019 annual
17 report, followed by Jeffery Branch, update on
18 Sprinted Relay Services in Florida.
19 So for the PSC update, | just want to | et
20 everyone know, again, this year the PSC approved
21 FTRI's 2019- 2020 budget, and it was approved with
22 nodi fications. And the proposed budget al so
23 mai nt ai ned the surcharge at 10 cents. So there was
24 no -- no change in the -- in the surcharge.
25 The Commi ssion did a conpl ete anal ysis of
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1 FTRI's budget, and, again, it was -- it was

2 approved. We did allow FTRI to transfer $285, 714

3 fromtheir reserve account to offset a projected

4 revenue shortfall. So with that, that's a quick

5 PSC updat e.

6 W are -- the PSC staff, we are also in the

7 process of finalizing our annual report. W

8 actually review FTRI's annual report and

9 i ncorporate a |lot of what they do into our report,
10 and we al so add the nost recent updates we can from
11 the FCC and include those in our -- in our annual
12 report, so that's where we are.

13 So with that said, at this time | wll turn it
14 over to Jeff Bates and let himgive a presentation
15 on the FCC

16 MR, BATES:. Good afternoon. Jeff Bates,

17 I ndustry Devel opnent and Managenment Anal ysi s.

18 On June 5th, the Consuner and Gover nnent

19 Affairs Bureau of the FCC sought comment on

20 Ham [ ton Relay's April request for reconsideration
21 of the Comm ssion's cost recovery guidelines.

22 Qpposition filings were due on or before July 3rd,
23 and replies to the oppositions were due on or

24 before July 15th, 2019. So far, | don't have an
25 update for that status.
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1 In this next slide, although the FTRI no
2 | onger participates in the National Deaf/Blind
3 Equi pnrent Distribution Program staff included this
4 I tem because Florida's NDBEDP certified programis
5 the Helen Keller National Center for Deaf/Blind
6 Youth and Adults. And their allocation for the
7 2019- 2020 funding period is $491, 136, and w ||
8 benefit Floridians participating in the program
9 On June 28th, 2019, in DA19-607, the FCC sent
10 t he pernmanent conpensation rates for interstate TRS
11 rates effective July 1st, 2019. As you can see,
12 traditional TRS is set at 3.11 cents per m nute;
13 speech-to-speech relay service, 4.24 a m nute;
14 Captioned tel ephone service, $2.27.
15 Based on Rol ka Loube Associ ates reconmmendati on
16 and the FCC s review of the related data, the FCC
17 adopt ed fundi ng requirement of approximately $1.4
18 billion and a carrier contribution rate of .02779.
19 And the video relay service provider's
20 conpensation rates will range from $5.29 per mnute
21 to $2.63 per mnute based on the nunber of m nutes
22 billed nonthly.
23 On August 8th, 2019, the Wreless
24 Tel ecommuni cati ons Bureau at the FCC announced the
25 filing window for wireless providers to submt
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11

1 hearing aid conpatibility certification, and said
2 the certifications would open on Septenber 3rd and
3 cl ose on Cctober 3rd, 2019.
4 I n DA19- 789, The Consuner and Gover nnent
5 Affairs Bureau extended the expiration dates of the
6 tenporary waivers granted to Sprint and Ham | ton.
7 The initial waivers expired on August 24th, 2019.
8 And in August that sane year, the Bureau extended
9 the waivers until the earlier of August 24th, 2020,
10 or the effective date of the FCC deci sion regarding
11 continuing application of the waived standards.
12 The standards that are waived are the billing
13 option rule, and the -- oh, heck -- and sane
14 billing options traditionally offered to wireline
15 Voi ce services.
16 And notice of proposed rul e-maki ng was whet her
17 or not the Comm ssion should repeal the equal
18 access requirenent billing options requirenent and,
19 in addition, the FCC adopting new definition for
20 Tel ecommuni cati ons Rel ay Servi ce.
21 On August 26th, the FCC s Consuner and
22 Governnental Affairs Bureau rel eased public notices
23 soliciting comments on the applications for
24 certification to provide Internet Protocol
25 captioned tel ephone service filed by VICSecure,
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1 LLC, Machi neGeni us, Incorporated and Carity

2 Products, LLC.

3 Each of the conpany plans to depl oy technol ogy

4 t hat uses autonated speech recognition. The

5 Nat i onal Associ ation of Regulatory Uility

6 Conmmi ssioners is considering a resolution calling

7 for the adoption of service quality standards for

8 | P CTS providers for transition to an ASR only

9 servi ces.

10 | n DA19-932, the FCC s Consuner and

11 Governnental Affairs Bureau granted a wai ver of the
12 hearing aid conpatibility volune controls reset

13 requi rements of Section 68.317 of the FCC s rules
14 to CaptionCall. CaptionCall sought the waiver of
15 the volune control reset provisions for its 78T IP
16 CTS device, and the request was made so that

17 persons with hearing |oss could set a default ring
18 tone vol une above the maxi mum all owed | evel and not
19 have to turn the volune back up each tine they use
20 it.

21 In FCC 19-90 Report and Order and Furt her

22 Noti ce of Proposed Rul emaking, the FCC updated the
23 definition of Tel ecommuni cations Relay Service in
24 accordance with the Communi cations and Vi deo

25 Accessibility Act of 2010 to include one or nore
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1 individuals to the definition, and to all ow for
2 t echnol ogi cal advances.
3 In Further Notice of Proposed Rul emaking, the
4 FCC proposed to repeal the equal access requirenent
5 and billing options requirenent and to cease
6 Federal Register publication of the FCC s public
7 notices of applications for certification of state
8 rel ay services program
9 On Septenber 25th, the FCC s Consuner and
10 Governnental Affairs Bureau issued DA19-959 seeking
11 comments on VTICSecure's request for a limted
12 wai ver of the Comm ssion's rule setting m ninmum
13 standards for communi cati ons assistance when | P CTS
14 calls are processed using autonatic speech
15 recognition wthout a CA present.
16 This is simlar to the applications, or
17 related to the applications filed for waiver of the
18 Commi ssion's rules. Only for VICSecure, they did
19 not request the waiver when they initially filed
20 their application.
21 And that's all | have for FCC updates.
22 MR WLLIAMS: Are there any questions for
23 Public Service Comm ssion staff regardi ng our
24 updat e?
25 M5. HAGNER: This is Debbe.
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MR, WLLIAMS: Yes, Debbe.

M5. HAGNER: Does FCC have anything to do with
the text-to-9117

MR WLLIAMS: Yes, they are involved in
that -- in that issue. W didn't see any -- any --
any orders or any -- any -- any releases fromthe
FCC during the tinme period that we reviewed after
our last neeting and at this neeting, but that is
sonething that, with all of the other, you know,

i ssues regarding the FCC that we will continue to
nmoni tor, and as devel opnents occur, we will present
that to the -- to the TASA committee.

M5. HAGNER: This is Debbe again. | was just
wonderi ng why sone of the counties are not
I npl enmenting the text-to-911. What seens to be the
hol dup? For exanple, Pinellas County has
text-to-911, but Pasco County doesn't. So we are
wonderi ng why.

MR, WLLIAVS: Well, on a county-per-county
basis, to be honest, | am not sure why Pasco County
woul dn't be inplenenting it. That is sonething
that we can check on and provide -- provide sone
anal ysis on that.

M5. HAGNER: | woul d appreciate that, because,

you know, there is a |lot of deaf people in Pasco
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1 County, and like -- | would |Iike sonmebody in the
2 authorative figure to find out about it, what's
3 happeni ng and report back to ne, please.
4 MR WLLIAMS: Yes, we -- again, we wll -- we
5 wi Il make a note, and we will make sure to -- to
6 find out what the status is and provi de an update
7 to the entire TASA Advisory Committee.
8 M5. HAGNER: Ckay, great. Thank you.
9 MR, WLLIAVS: Are there any ot her questions?
10 Hearing none, at this tinme, we will have
11 FTRI's presentation.
12 M5. MORAN. Thank you, Curtis. Thank you,
13 Jeff.
14 This is Elissa fromFTRI. And | amgoing to
15 try and do ny presentation in five mnutes so
16 everyone can go hone early. Wuld that be okay?
17 | presunme you have had a chance to | ook at the
18 slides that were given to you. | amjust going to
19 go through themreal ly quickly.
20 As Curtis nentioned, | don't typically do this
21 part. | have presented in this roombefore in
22 relation to the agency budget and the outreach
23 conponent of the agency budget, but reporting on
24 the FTRI annual report of TASA neeting is sonething
25 | don't think I have done before. So | ask your
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1 forgiveness as | funble nmy way through it. So

2 t hank you.

3 W will start with client services that were

4 delivered in Fiscal Year '18-'19. And you will see

5 that the wheel breaks themout into different

6 types. New is obviously knew clients, nodified,

7 exchanged, follow up, return. 19,788 services were

8 provided. That's not necessarily clients because

9 one client mght have nmultiple services. They get
10 their new phone and then they naybe go back | ater
11 and they need a flashing device so they knowit's
12 ringing, and then naybe they go back another tine
13 to the RDC, the regional distribution center,

14 because they've forgotten how to operate a feature
15 or they need sone additional help. They may need
16 to swap out their device.

17 So we do allow people to do that, if they take
18 a phone, and it turns out not to be the best choice
19 for them or their hearing declines and they need
20 new devi ces, so you will see nore services than

21 clients.

22 The next slide goes on to ook at total client
23 services over the past several years to show the

24 trends from'15-'"16 to '18-'19. And no surprise,
25 we are trendi ng down sonmewhat year-over-year. And
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1 | think that's not surprising when you | ook at

2 state prograns across the country. They are seeing

3 simlar things.

4 The next slide tal ks about new client

5 services. This is our reason for living at FTRI.

6 One of the things we place a |ot of inportance on

7 I's bringing new clients into the program because

8 t hat neans they've heard about it, and that neans

9 that they are receiving the benefit that's out

10 there for them

11 And so you can see that we served 9, 863

12 clients during the year. And, again, we break them
13 down into the categories of service, deaf, hard of
14 heari ng, speech inpaired, dual sensory i npaired.

15 Predom nantly hard of hearing fol ks are being
16 served by us, but that is in large part due to the
17 nature of the products that we offer.

18 The next slide does go into the new client

19 service. Again, this is not total service. This
20 is just new people brought into the program And
21 it shows a year-over-year. | kind of wish this was
22 in a pie shape because then it wouldn't |ook so

23 dramatic as it does in the bars, because you can

24 see quite a dropoff. There it is. W are serving
25 |l ess clients, again, for reasons | have nentioned
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1 previously.

2 Wth -- the next slide tal ks about distributed

3 equi pnent -- and | amso sorry for that little

4 jingle on the transition there. | could not make

5 that go away. | tried. It only does it on two

6 slides. That's it. Sorry.

7 Di stributed equi pnment, we do purchase new

8 equi pnment to bring into the program and then we

9 of tenti mes refurbish phones to be brought back into
10 the program Sonetines sonmeone will get a phone,
11 as | said, and it doesn't turn out to be the best
12 choice for themso they will swap it back, but it
13 m ght only be two nonths since they got that phone,
14 so rather than just call it no good and discard it,
15 we send it off to be refurbished and put back into
16 the program It's a better use of the dollars that
17 way. So we do distribute both types of equi pnent.
18 And the total for the year, distributed 16, 032
19 units. And you have got a pie chart there that

20 shows the type of equipnment, VCPH that 96.7 percent
21 of what was given out. That's your basic anplified
22 phone. Vol une controlled. Personal handset, |

23 believe. | amso sorry, Anelia, | don't renenber
24 what the P stands for, that's the equi pnent program
25 manager. Basically an anplified phone.
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1 So you can see that's where the bul k of denmand
2 Is comng fromin our program W do have the odd
3 CapTel phone that goes out and the odd TTY. Sone
4 folks do still rely on TTYs. Otentines now we are
5 seei ng people who get TTYs are not hearing inpaired
6 but they are speech inpaired, and so it's a way for
7 themto carry on a conversation.
8 The next slide tal ks, again, about equipnent,
9 total equipnent distributed over the course of the
10 | ast several fiscal years. And again, you are
11 seeing a decline there that's fairly steady.
12 The next slide tal ks about outreach -- and |
13 t hought there was only a couple of jingles, | am
14 sorry. For those on the phone, | don't know if you
15 can hear it, but | apologize for that little magic
16 wand sound that happens every tine a slide changes.
17 FTRI conducted 1,690 outreach activities over
18 the course of the fiscal year, 1,298 were off-site
19 distribution. What that neans is that that event,
20 where sonebody cane in and they got handed a phone
21 and they went off and had a wonderful life with
22 their knew phone, that happens both in the office
23 at the regional distribution center, the RDC, and
24 it al so happens out in the community when the RDCs
25 take that show on the road and they go to health
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fairs, they go to libraries, they go to food
pantries. That's been one that we have been seeing
a lot of success at. And that's what's referred to
as an offset distribution, or an off-site event.
And we are finding -- although, it doesn't pertain
to this particular report, but we are fining in the
current fiscal year that off-site distributions are
turning out to be one of the top referral sources.
So peopl e are seeing our phones because they are at
a health fair, because they are at a food pantry,
they went to the library. So those are inportant
activities for us in terns of bringing people into
t he program

And you can see the list of types of events
bel ow next -- to the right of the pie chart, dual
events. In case you are wondering what that is.
That's sonething |ike the health fair exhibit where
you m ght go and see peopl e doing bl ood pressure
screenings, and nmenory screenings, and there is
| ots of booths set up with lots of free candy and
pens and things, and gi veaways. And FTRI, the
regional distribution center, would be one of those
boot hs set up. They don't have all the giveaways
and candy necessarily, but they are there with

phones. W are giving away phones, so that's
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1 pretty good. And then have a second team set up in

2 anot her | ocation where the actual distribution

3 t akes pl ace.

4 That's called a dual event so that you have

5 the exhibit table, and then you have the

6 di stribution area. Those are also very helpful in

7 terms of getting the nessage out, and so we did a

8 fair nunber of those |last year as well.

9 It's alittle trickier to get the RDCs out in
10 the field to do those types of events because they
11 require nore staff. They require nore | abor,

12 physi cal |abor. And sonetines the RDCs are not

13 able to provide either.

14 The total outreach and distribution, what they
15 are tal king about -- or what they are talking

16 about -- what's referred to here is the total

17 outreach events. And so you are seeing those did
18 take a little particular down in '16-'17, '17-'18,
19 but ' 18-'19 fiscal year, we saw nore outreach

20 activities tick back up. And that's really

21 encouragi ng for us to see because, again, that

22 neans we've got people out in the comunity letting
23 fol ks know about the program letting fol ks know

24 about the relay service, letting businesses know

25 how to becone business partner. Al these other
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1 i nportant nessages can be brought out into the
2 conmmuni ty.
3 And if you |l ook at sone of the other nunbers,
4 sone of the other services provided that are shown
5 on the next slide, 18,452 custoner service calls
6 were processed by FTRI. Wat you need to know
7 about that is that's maybe four people handling
8 those calls. So that's a -- that's a pretty --
9 pretty big nunber.
10 W al so have 2,917 on-line inquiries through
11 the FTRI website. People can go to FTRI.org and
12 begin the application process there by filling out
13 what we call an AR, application request form It's
14 not the actual application, but it starts that
15 process. That's also a very inportant factor in
16 our operations, is driving people to that page so
17 they can fill out the form
18 62, 369 EDPs, stands for equi pnent distribution
19 forms, were processed. So that's not just clients
20 appl yi ng for new equi pnrent or new clients
21 obvi ously, but based on that nunber. That's just
22 all kind of paperwork. There is a |lot of paperwork
23 t hat goes towards adm nistering this program as
24 you can wel | i nagine.
25 It's a -- it's a state-funded program It's
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funded by public noney, so we have to really do our
due diligence in terns of nmaking sure that we've
got reporting in place. W have processes in

pl ace. W have protocols in place. Quess what,
process, protocol equals paper, and so that all has
to be handled, and that's reflected on there.

715 hours of training and support services to
the RDCs. The regional distribution centers are
notorious -- that m ght not be the right word, but
it's the only one that comes to mnd right now.

And sonetines having, not consistently across the
network, but there are a few that have staffing
chal l enges, and so it can be difficult for themto
have the right people onboard, have enough of the
ri ght people onboard. And when they bring new
peopl e onboard, those fol ks need training, and
that's FTRI has to provide that training. So
that's what you are seeing when you see the 715
hours of training.

It al so enconpasses such activities as ne
doing an audit of an event. That is sonething that
| do do. If I have an RDC that's going to be out
inthe field at an event, | wll show up
unannounced, and | will double check their setup to

make sure that they have everything set up in terns
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1 of their exhibit table according to FTRI process
2 and protocols, and that they are also foll ow ng
3 that sane process when they are in the distribution
4 portion of the client service cycle.
5 There is just lots of touching that has to
6 happen with this programand serving these clients,
7 and we want to nmake sure that it's done
8 consistently and correctly across the network. So,
9 hence, the training.
10 Q her inportant facts. Again, | just touched
11 onit. W place a high priority on protecting the
12 integrity of the client information. W nmake
13 security enhancenents to the system W pl ace
14 limtations on the staff that have access to client
15 information. W really are careful about that.
16 We operate within budget requirenents. Yay.
17 That's al ways good. And we received high nmarks
18 fromthe external auditors for financial records
19 and internal controls, and that was exciting.
20 The next slide shows pictures of our one set
21 of newspaper ads. W did cycle through a few
22 different sets. Wth our newspaper ads, what we
23 have found has been nost -- historically nost
24 successful is an insert. Wat you will see
25 referred to as an insert ad. You m ght hear ne
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1 slip and say FSI, which is an industry abbreviation
2 for freestanding insert. So you m ght hear ne use
3 that term
4 But basically that's an 8x11 pi ece of paper
5 that's pretty, and it has printing on both sides,
6 and people get that in the paper, and they go, oh,
7 wow, and they put that right on their refrigerator.
8 And the next thing you know, they are taking that
9 into the RDC.
10 So they have been very inportant to FTRI, and
11 it also lets the RDC know when sonmeone wal ks in
12 with this, it's pretty clear. How did you |earn
13 about the progran? | got the ad in the newspaper.
14 We have run Spanish ads in the past but we did
15 not do any in '18-'19 sinply because | did not have
16 Spani sh speaking staff at the RDC | evel to serve
17 those clients. So that would be a problem You
18 cannot drive Spanish speaking clients to a |ocation
19 that can't serve them so that limted us. But
20 neverthel ess, we do still experience successfully
21 t hrough newspaper ads, so those are still in the
22 m X.
23 The FTRI newsletter, that was a new initiative
24 for us, and that's sonething that we -- it hadn't
25 been done before. | have been wth FTRI since fal
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1 of 2016. It's ny understanding that the previous

2 FTRI newsletter was print only, and I don't think

3 it had been done for several years at that point.

4 So we started out with an outside vendor who

5 basi cally gave us sone structure and sone

6 formatting, and a begi nning point, and then

7 eventual ly that became ny world. And so |

8 actually -- if you are not already signed up to the

9 FTRI newsletter, careful, | mght just sign you up
10 and fill up your junk box. But that has actually
11 been interesting to see clients respondi ng, because
12 we are using the list of emails fromour internal
13 dat abase. So we are reaching out to existing

14 clients.

15 Soci al nedi a and di spl ay ads shown on the next
16 page, and geof enci ng canpai gns shown on the slide
17 after that are all conponents of the digita

18 mar ket i ng canpai gn that we started. That was in

19 response to peopl e suggesting that social nedia,

20 digital marketing m ght be sonething to | ook at,

21 and so we took a look at it, and we have been

22 havi ng success, but with success cones | earnings.
23 And so sone of our |earnings have been a little

24 di sappoi nti ng.

25 We have sone internal infrastructure in terns
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1 of handling digital traffic that isn't really
2 working the way it should if you |ook at industry
3 standards, but, yet, people are responding to them
4 And our click-through rates, our response rates are
5 above industry nornms. So we are know that there is
6 sonme benefits to this.
7 And especially if you are | ooking at the next
8 slides that tal k about social nedia postings and
9 t he Facebook statistics, and the anount of reach
10 t hat we have gai ned through Facebook -- and I am
11 torn about Facebook, because of course -- I'msorry
12 about the paper on the table -- | pay attention to
13 the news. | recognize that Facebook is not always
14 on the side of things that we want themto be on,
15 and so it's a double edge sword, because Facebook
16 Is still ubiquitous, and it's still a terrific
17 advertising tool. And also, it's a great client
18 conmuni cati on tool .
19 So | get a lot of contact through the Facebook
20 page where | am able to hel p peopl e and answer
21 their questions. And what's interesting is sone of
22 themcone to ne in Spanish, but | amable to use
23 the Google translate to respond to themin Spanish
24 and figure out what they are saying. So that's
25 been -- that's been actually kind of fun to do.
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So the digital marketing, we are in our
I nfancy there, but we are | earning.

The next slide tal ks about quality assurance.
And, again, it speaks to trying to nmaintain the
integrity of the program W do send out
questionnaires to people. Wien a client cones in
for service in an RDC, if they have an email, then
they share that enmail address with us, within the
next day or so after they receive their piece of
equi pnrent, they are going to receive a survey that
asks them how was your experience working with that
staff person.

So we are able to double check on their
experience at the RDC. And then a nonth |ater,
they will get another email that says, okay, now
tell us about your experience with the phone, or
the other piece of equipnent that you picked up
from us.

And so we get to hear about the actual
equi pnment. So we neasure two different things
there, but it's, again, paper process, protocol,
there is lots of paper and there is |ots of
handl i ng, and we have staffing issues, so if we are
havi ng to choose between serve clients or mai

postcards, unfortunately we end up serving clients.
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1 But when | left -- | shouldn't say unfortunately,
2 but we do decide to put an enphasis on serving the
3 clients.
4 But | will say that as | was | eaving the
5 office today, Ms. Anelia had one of those cards and
6 she was getting ready to call sonebody back who had
7 mai | ed one in and was having issues. So they do
8 want to follow up with people fromthe equi pnent
9 program side. They do want to foll ow up whenever
10 t hey can.
11 And of course, on the next slide, you can see
12 reporting that tal ks about how many surveys were
13 sent out. How many responses we got. W have a
14 17.5 percent -- .57 percent response rate, which is
15 actually pretty good. If you look at typical
16 surveys that are sent out, people don't usually
17 respond to them But our people do. And not only
18 to conplain, I will let you know, because |
19 actually utilize client conmments fromthe survey in
20 the newsletter, and |I highlight those, because it's
21 pretty heartwarmng to see sone of those comments
22 from peopl e.
23 Those are real life unsolicited comments,
24 and -- well, they are solicited. W ask themfor
25 their opinion, but we are not bribing themto say
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1 sonet hing ni ce about their experience. And so the
2 solution that it provides to people's lives is
3 pretty powerful. It remains so to this day.
4 If you | ook at the | ast couple of slides.
5 FTRI regional distribution centers as of FY '18-'19
6 are on the back, that is not the sane as today. So
7 If you |l ook at our website, and you see that the
8 map i s not the sane, that is why, is that sone of
9 the RDCs are no longer in the building, and so they
10 are not on our website anynore, but they were as of
11 the end of the fiscal year when this was pertinent
12 to.
13 So | believe that covers ny entire
14 presentation. Are there any questions?
15 MR. WLLIAMS: Any questions for --
16 M5. HAGNER: This is Debbe.
17 MR, WLLIAMS: Yes, Debbe.
18 M5. HAGNER: This is Debbe.
19 MR, WLLIAMS: Please proceed.
20 M5. HAGNER: | was just wondering, can
21 Elissa -- if | pronounce her nane right -- if she
22 can create a ad so that | can put that on the HLAA
23 website and ot her websites?
24 M5. MORAN: Yes, Ms. Debbe, this is Elissa.
25 G ve ne the paraneters. You have ny enumil address
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1 and | have yours, so | can reach out to you and we
2 can tal k about that off-Iine.
3 M5. HAGNER: Yeah, | just want to -- | want to
4 update it and nmake sure.
5 M5. MORAN: Absolutely. | have al ready nade
6 not e about your text-to-911 call, so now | am going
7 to add this one.
8 But that's a great exanple, though. | am
9 going to just pick on you for a mnute -- not pick
10 on you. The HLAA chapters across Florida, the FTRI
11 Facebook page follows sone of those chapters, and
12 so we are sharing information -- you all know how
13 Facebook works. But it's -- | still amsurprised
14 sonetines at the response in how Facebook worKks.
15 So that's interesting. But definitely, HLAAis a
16 partner for FTRI, so | would be delighted to
17 support you with that, Debbe. Thank you.
18 M5. HAGNER: Ckay. Geat. Super. Thank you.
19 MR, WLLIAVS: Wre there any additional
20 questions?
21 At this tinme with the agenda, we are schedul ed
22 for -- we are --
23 MR. BATES: Do you have a questi on.
24 M5. JOHANSON: Am | allowed to have a question?
25 MR WLLIAMS: Yes, you can. W just ask you
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to cone up to the table.

M5. JOHNSON: Thank you. | amsorry. M/ nane
Is Jane Johnson, and I'mwth the Florida
Associ ation of Centers for |Independent Living, and
several of the centers are regional denpnstration
centers.

M5. MORAN:  You need a mc.

MS. JOHNSON: |'m sorry.

MR, MURPHY: You mght start over.

M5. JOHNSON: My nane is Jane Johnson. | am
the Executive Director of the Florida Association
of Centers for I|ndependent Living, and several of
our centers are or have been regional denonstration
centers for the FTRI program And | was -- if |
can, | would like to add sone context to your
presentation to give sone insight into why the
regi onal denonstration centers sonetines aren't
staffed, or don't have Hi spanic speaki ng personnel
avai l abl e. But the business nodel that they have
been working with is unworkable now. You know, you
saw t he nunbers of interactions and transactions
goi ng down over the years. And the way they are --
t he denonstration centers are reinbursed is based
on quantity. And so as quantity goes down, the

rei mbursement goes down, so they can't -- it's sort
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1 of a vicious circle, or cycle, where they can't

2 support the program because they don't have the

3 volunme, and so they have to reduce their staff so

4 they can't do outreach.

5 And so -- and | have spoken with Elissa about

6 this. So it's not sonething that hasn't been part

7 of a candid conversation. But | did also -- sone

8 of the questions that cane to ny mnd as you | ook

9 at the nunbers going down, but you | ook at the

10 outreach activities increasing and bei ng nmeasured,
11 and the outreach activities al so changing form and
12 shape, like you are using Facebook, we are using a
13 newsl etter, so we are seeing all of that go up, but
14 then you are seeing the responses go down.

15 And I am wondering if the netrics that are

16 bei ng applied are useful to evaluate the real val ue
17 of the program Because if you are only counting
18 vol ume of transactions but not outcones for the

19 peopl e, the consuners being served, you know, are
20 nore people enployed as a result of the services?
21 Are nore peopl e i ndependent? Are nore people able
22 to live a better |ife because of the inpact of the
23 pr ogr anf

24 So | think I would just ask that -- we would
25 | ove to participate with you to exam ne how you are
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1 eval uati ng performance, and maybe nove away from
2 I nputs and outputs and transactions, and | ook at
3 out cones for peoples' lives. The programexists to
4 make peoples' lives better, and | don't know that
5 there is any neasurenent that | saw today that
6 | ooks at that.
7 There is a |l ot of paperwork. [Is that
8 inportant? Are the rules -- are the processes that
9 you have to audit and nonitor, does that really
10 have an i npact on how people's |ives are changed
11 for the better as a result of the progran? And if
12 not, then are they necessary? And so, you know,
13 are we neglecting sone of the things that really
14 matter in favor of the things that are really just
15 process steps and kind of adm nistrivia?
16 And | don't nean that in a disparagi ng way at
17 all. 1 just -- | think the programis having a
18 little bit of existential crisis because it's
19 dimnishing inits inpact, and we want to get it
20 back up there. W want to see the progranm ng nove
21 into the future, be nore relevant to nore peopl e,
22 and we want to be part of the solution.
23 This is -- ny cooments are not neant to be a
24 conplaint at all, but just an observation of what
25 seens statistically obvious, and | think we have 15
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1 centers for independent |iving around the state,
2 and they are sort of little hubs of innovation
3 t hensel ves. They don't get a lot of funding, but
4 they do a lot of really innovative things for
5 people with disabilities of all disabilities, and
6 they can address a | ot of the other social
7 determ nants of health and well-being that people
8 present when they conme -- when they have a
9 disability, they usually are acconpanyi ng ot her
10 chal | enges that centers can help to mtigate.
11 So | just hope and ask -- and you have been
12 wonder ful, Curtis, in conversations we've had on
13 the tel ephone. | would love to be part of that
14 conversation. | would | ove our centers be part of
15 the conversation. | would |ove to see this program
16 really nove to the next level to nake a bigger
17 difference, but | think the first thing we have to
18 do is start neasuring things that actually matter
19 to people. | nean, it's inportant to -- to audit
20 things. But really, we exist as a human service
21 programfirst and forenost, so that's all
22 MR, WLLIAVS: Elissa.
23 M5. MORAN: Thank you, Curtis. This -- it
24 sounds different when ny mc is off. This is
25 El i ssa.
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1 Thank you, Jane. Thank you for that. And I
2 didn't know that you were comng today, so it was a
3 surprise to see you in the audience. But | want --
4 t hank you for saying the piece about the Centers
5 for Independent Living, because -- and it's no
6 surprise. The nunbers go down especially for those
7 centers because the relevancy of the FTRI program
8 has gone down for the consuners of those --
9 M5. JOHNSON: Yes. | think there are multiple
10 i nfl uencers on those declining nunbers, but the
11 declini ng nunbers al so drive down the revenues that
12 pay for the program So you are just -- you are
13 pushing -- its pushing itself out of existence
14 unl ess we do a course correction.
15 And | think there is sone pretty obvious
16 things that we could do, but the first would be --
17 it is a business nodel. Soneone -- soneone -- a
18 staff person has to be paid to be there to provide
19 the services. And if the revenue generated from
20 the interactions not enough to pay a staff person,
21 t hen people are either going to disengage fromthe
22 program or you are going to have soneone who is
23 only giving a little bit of tine when they have
24 time, as opposed to making it a priority.
25 M5. MORAN: This is Elissa.
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1 That is true. That is what we have seen. And

2 it'"s no fault on them It is not a criticismof

3 the RDCs. It is not a criticismfor the sales,

4 because we recognize they are limted in terns of

5 how t hey manage their contracted dollars, how they

6 manage their staff.

7 You are right. | was an executive director of

8 a nonprofit agency. You cannot run in the red.

9 You just can't unless you are prepared to fundraise
10 your way out of that. And | recognize that that's
11 what the sales are facing quite often, and so we
12 recogni ze that too.

13 We did increase our fee -- our exhibit staff
14 fee to try and cone near to addressing that on one
15 | evel, but there is another |evel that --

16 M5. JOHNSON: But even on that, | would

17 question could you have ny netrics to show t hat

18 going to an exhibit actually produces results, and
19 what are those results?

20 M5. MORAN: It depends on what the results

21 are -- this is Elissa, sorry.

22 Yes, we can show that we went to an exhibit
23 and that is what happened. What we show is how

24 many units we gave out. Then we show through the
25 survey comment, the client comments, if they are
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1 willing to share that information with us, okay.
2 W are working with a nedical partner in one
3 part of the state that has FTRI do distributions in
4 their office, and they -- their staff tracks the
5 client outcomes. We, FTRI -- | amnot the
6 director, but | can tell you right now, there is no
7 way that, with the staff that's onboard right now,
8 that you could do what that nedical clinic is doing
9 in ternms of tracking the outconmes for 9,000 new
10 peopl e a year; whereas, that is part of what they
11 are doing, they are using that in a larger picture,
12 but they are able to denonstrate that people who
13 have gotten phones at their offices do better with
14 conplying with nmedical directions. They do better
15 with taking their nedicines. They are better with
16 communi cating with their famly and friends, that
17 their quality of life is inproved.
18 So al though that's not happeni ng around the
19 state at the FTRI level, we do have it I N pockets.
20 You see | am show ng South Florida, Jacksonville,
21 Tanpa. | have it in those areas fromthose
22 clinics, but that's it.
23 M5. JOHANSON:  And | woul d just suggest that
24 you can re-prioritize the things that you are
25 tracking and nonitoring and collecting paper on to
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1 make t hose kinds of outcomes your priority and get
2 rid of sonme of the ones that, really, they give you
3 vol unme nunbers, but volunme doesn't change |ives.
4 Vol unme just -- is just volune, and especially in
5 this program it's just -- it's, you know,
6 Power Poi nt di spl ays --
7 M5. MORAN:  Yes.
8 M5. JOHNSON: -- but you want to do is have
9 better health outcones as a result of a person's
10 ability to communicate nore effective. So that, to
11 us, is a wn. And those are the wins that we want
12 to help increase through this program
13 So, again, | amjust here to provide sone
14 I nput because | heard the RDCs being nentioned, and
15 I know the ClLs are very sensitive about that
16 because they would |l ove to do nore but they can
17 only do what they can do.
18 And | had a question about -- | know there has
19 been sonme comments earlier about FTRI's inability
20 to nove into the next -- into the current
21 t echnol ogy because of the statute. And | still
22 struggle to see where the statute really provides a
23 limtation. But | saw -- when | was listening to
24 the presentation on the FCC, there are a | ot of
25 wai vers that have been granted, and it seens |ike
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1 there is a lot of opportunity to request variances
2 and wai vers fromwhat you see as a limter in
3 current statute, but |I still don't see that limt
4 in the statute.
5 | think -- | think it mght be an
6 i nterpretation, maybe by the PSC -- | don't know
7 who the PSCis here. Are you the PSC? But it
8 m ght be an interpretation, but | don't see a
9 literal limtation on using cellular equipnment or
10 ot her digital equipnent through -- for FTRI, but |
11 woul d need -- and | am assuning you are the
12 attorney.
13 MR, MJRPHY: Yeah.
14 M5. JOHNSON: COkay, | would need an attorney
15 to | ook at that.
16 MR, WLLIAVS: Yes. Yes. Wll, M. Jones,
17 and I want to first thank you for your input and
18 your participation --
19 M5. JOHNSON:  Thank you, Curtis, for letting
20 ne do it.
21 MR, WLLIAVS: -- and we wel conme and | ook
22 forward to continuing to -- to work with you. You
23 have brought up sone -- two key issues that -- that
24 the TASA Advisory Commttee and the Conmm ssion has
25 been wor ki ng through for quite sone tine.
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1 In terms of the outreach specifically with the
2 RDCs, | will go on record and say that FTRI has
3 made trenendous strides in terns of their -- their
4 outreach effort. The Conmm ssion has encouraged
5 FTRI to do nore in terns of neasuring results,
6 and -- and significant progress has been nmade in
7 t hat area.
8 There is nore to be done. | nean, you know,
9 and so don't m sunderstand ne.
10 MS. JOHNSON: No, and we want -- we want to be
11 part of that process.
12 MR WLLIAMS: Right. And with your -- with
13 your experience and your expertise, | think we
14 can -- we can do even nore and nmake it -- make it
15 even better.
16 M5. JOHNSON: G eat.
17 MR, WLLIAVS: And, you know, we've encouraged
18 FTRI also to do nore in ternms of social nedia and
19 ot her platfornms as far as, you know, digital and
20 efforts are being made in that -- in that regard,
21 t 0o.
22 M5. JOHANSON:. On the digital, | was referring
23 to the equi pnent. Because right now, the equi pnent
24 that's available is not state-of-the-art, is that a
25 good way to --
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1 M5. MORAN: This is Elissa.

2 There are limtations in terns of the

3 t echnol ogi cal solutions that can be provided to a

4 consuner when those choices have to be limted to

5 an anal og | andline suite of equipnent. Period.

6 That's just -- that's just it.

7 It's the nature of what standard tel ephones

8 are now. Standard tel ephones are now cell phones.

9 We know this. The PSC report that they took from
10 the FCC, 20 million cell phones in Florida, 700, 000
11 | andlines. So | daresay a standard phone is no

12 | onger a |l andline phone. | daresay a standard

13 phone is a cell phone.

14 But you are correct in that FTRI's operations
15 have been sort of |limted in that area, and it has
16 | eft peopl e unserved because it |limts -- not to

17 say that we would be handing out cell phones, or

18 handi ng out tablets. You are well aware that there
19 are states that have those devices in their

20 prograns. But there are accessories, and there are
21 add-on pieces that are only nmade for wrel ess

22 devi ces that woul d provide benefit to people in

23 Florida that we are not allowed to provide if

24 you -- working within the current interpretation,
25 at least as it's been dictated to ne, who is only
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1 t he outreach manager.
2 M5. JOHNSON: Well, and | would -- yeah. So |
3 woul d wel cone an opportunity to take a | ook at the
4 statute and see if that's the correct
5 I nterpretation, because --
6 MR, MURPHY: Well, | believe it conmes down to
7 how you are going to define tel econmunications
8 conpany and tel ecommunications facility, and there
9 I's some exclusions here related to cellular and to
10 cable and to other -- other things.
11 MR, BATES: Internet Protocol.
12 M5. JOHNSON: But | am here just to introduce
13 nysel f and ny organi zation and offer our help and
14 to work col |l aboratively wwth FTRI to serve nore
15 people, and to serve themin a nore neani ngful and
16 life-changing way. That's all we really want.
17 MR, MJURPHY: It seened |ike you made reference
18 to sone things that would be obvious, or things
19 that could be done, but you -- you didn't el aborate
20 on where we need to go.
21 MS. JOHNSON: Well, for the RDCs, | think
22 | ooki ng at the business nodel so that you can
23 support the staffing that's needed to be able to do
24 t he work, because it's -- it's fee for service.
25 So, you know, if you are only selling 10 pairs of
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1 shoes a day, you can't have three people on, you

2 know, you just -- so | just -- and | don't know

3 what that answer is. That would be sonething with

4 where the --

5 MR WLLIAMS: Let ne ask you one question

6 When you say support the staffing |evel of the

7 RDCs, what exactly do you nean?

8 M5. JOHNSON: Well, in the fee-for-service

9 environnment, you are only paid when there is a

10 pi ece of equipnent -- there as transaction. So --
11 so if you don't have enough transactions, your

12 revenue -- if you need $40,000 to pay a staffer but
13 you are only bringing in 20, it doesn't -- it's not
14 going to work. So you nay be able to have anot her
15 person who's on staff doing a program over here, so
16 you give -- 10 percent of their tine will be on the
17 RDC and the other 30 will be on sonething rel ated
18 to the Center for |Independent Living. So you don't
19 get soneone available all the tine.

20 So soneone calls for FTRI at a Center for

21 | ndependent Living, well, that person is only doing
22 it 10 hours a week, so they are not always there;
23 or you do have people who are bilingual, but they
24 are wor ki ng on anot her program so they are not

25 avai l able to help the FTRI custoner.
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1 So you could have a dedicated staff person who
2 could do the outreach, the public awareness events,
3 t he expos, the answering the phones, all of that 40
4 hours a week, | think you woul d have better
5 out cones, but we don't -- you know, we are not
6 avai | abl e because you -- you only get paid when you
7 get -- when do you a transaction. And in nost of
8 the other service areas, you get paid a contract to
9 provi de servi ces.

10 And the way the Centers for |Independent Living
11 wor k, they are open to the public. Their services
12 are free. And when people cone in the door, you

13 know, it's all disabilities, all ages, so they are
14 pai d base funding fromthe vocati onal

15 rehabilitation to have those staff on hand.

16 FTRI is sonething separate, and so to take

17 sonmeone off-line fromthose core services to do

18 FTRI, you woul d need equi val ent funding for that

19 position. |It's not a high level, you know,

20 position, so it could be a $40,000 to $50,000 a

21 year position, but they are not seeing that kind of
22 revenue cone from RDC transacti ons.

23 So it's really just math, but | think that

24 there nmay be ot her business nodels that we could

25 | ook at that would make it worthwhile. And I
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1 didn't cone to the table with answers. | just cane
2 to the table with a request to sit down and talk
3 about that.
4 MR WLLIAMS: Yeah, | would suggest to start
5 to work with FTRI to comrunicate. | know you are
6 aware of sone of the individuals there, and to | ook
7 at, in nore detail, how FTRI is operating. And I
8 am sure, you know, it would be beneficial.
9 M5. JOHNSON: And | have. | nmet with Janes
10 before he left. And the reason | wanted to be at
11 this neeting is because until you -- | don't know
12 who the next director will be, but |I was hoping
13 that you would -- you know, sone of these
14 conversations would informthe selection of the new
15 di rector and maybe the charge that you give that
16 per son.
17 MR. WLLIAVS: W are not directly involved in
18 the --
19 M5. JOHNSON: | didn't know that.
20 MR, WLLIAVS: -- process. Right. So that's
21 why -- that's why | suggest that, at this point, it
22 may be better for you to work directly wwth FTRI
23 because we do not m cronmanage FTRI. There is a
24 degree of flexibility that FTRI has in terns of
25 di rect hands-on operation of the Florida
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1 Tel ecommuni cati ons Rel ay, | ncorporated,
2 di stribution program
3 And so we -- we are involved, and we do
4 provide input, but in ternms of the day-to-day
5 details, operations, it would, as an initial step,
6 be beneficial to you to work with FTRI.
7 M5. JOHNSON:  And we' ve reached out, so yes,
8 "1 --
9 MR. WLLIAMS: O continue.
10 M5. JOHNSON:  Yes, | will continue doing that.
11 MR, WLLIAVS: | nean, we | ook forward to your
12 conti nued participation.
13 M5. JOHNSON: Okay. Thank you.
14 MR, WLLIAVS: Al right.
15 M5. JOHNSON: | didn't nean to butt into your
16 meeti ng.
17 MR. WLLIAMS: No. No. You are not butting
18 in. W appreciate the input.
19 El i ssa.
20 M5. MORAN: This is Elissa. Thank you,
21 Curtis.
22 And thank you, Jane. You have touched on sone
23 chal l enges that internally at FTRI you know we have
24 been struggling with, because, again, | ran a
25 nonprofit. | had people that | had contracts that
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1 | had to give X amount of |abor to. So | have

2 to -- it's on a spreadsheet, | have to track that.

3 So I know that that's what the centers are

4 faced with, is that they are working on a contract,

5 they have their labor allocated. |If you want to

6 real | ocate |l abor to FTRI, fantastic, but that has

7 to pay for itself

8 M5. JOHNSON: Right.

9 M5. MORAN: And that's not happeni ng when you
10 do three phones a week, four -- and you are quite
11 correct, a dedicated outreach person is what's
12 i nportant, and also the right person to begin wth.
13 The person who is going to be doing counseling on
14 things over here is not necessarily your outreach
15 person and your tech person over here.

16 M5. JOHNSON: Right.

17 M5. MORAN: So there is a whole bunch of

18 intricacies we will have fun tal ki ng about.

19 M5. JOHNSON: Ckay.

20 MR, MURPHY: Coul d you unpack the VR side of
21 this? | nmean, if this is sonething in the arsena
22 that woul d benefit a person who is a VR client, you
23 can't -- you need a separate person to do that, or
24 you can use that within your -- within the role of
25 VR, you can refer soneone?
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1 M5. JOHNSON: Yes. No, in the role of VR you
2 could refer soneone to FTRI, and then hopefully at
3 the tinme that you do that, you could either -- if
4 t here was sonebody at the Center for |ndependent
5 Li vi ng who can show them t he equi pnment, but it
6 woul dn't -- the VR person m ght not necessarily be
7 the FTRI person. They are not -- they don't all do
8 the same thing, but they can nmake them aware of
9 t el ecommuni cati on equi pnent and what's avail abl e.
10 MR, MURPHY: So who do we talk to to help
11 train VR people to knowto go to FTRI ?
12 M5. JOHNSON: That's a really question. |
13 nean, | ama good friends with the director of VR
14 and | can talk to her about -- we have a neeting
15 next week, and | can bring this up to see how that
16 training can be integrated into what the rehab
17 counselors receive. And | don't know, do they get
18 any -- do the rehab counsel ors get any training or
19 onboar di ng about --
20 MS. MORANN No. This is Elissa. As -- oh,
21 am so sorry about that.
22 As far as | know, and | am not involved in
23 training at the state level, we are not a state
24 agency. FTRl is not a state agency, so we are not
25 pl ugged into that system So what they get for
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1 training would be if they let us in to provide it,

2 and if we had the resources to provide it.

3 M5. JOHANSON: But that is a great suggestion,

4 because if people are comng to VR as a result of

5 an injury or a disability and want to go back to

6 wor k, or work for the first time, FTRI should be

7 sonet hing that they are nade aware of if they have

8 an hearing inpairnent.

9 MR, MURPHY: And VR pays vendors. | nean, you
10 coul d have noney flowng fromVR -- | mean, that's
11 theoretical -- they pay their vendors.

12 M5. HAGNER: This is Debbe -- this is Debbe.
13 MR WLLIAMS: Yes, Debbe. Debbe -- yes,

14 Debbe, hold on for just -- just one nonent. W

15 will let M. Mirphy finish his suggestion, and then
16 we will cone back to you.

17 MR, MURPHY: | amjust suggesting that -- that
18 the relation -- there is no telling what that

19 rel ati onship could be.

20 M5. MORAN: Yes, but | guess | am not

21 under st andi ng how -- so you are saying that VR

22 woul d fund the FTRI service?

23 MR. MJURPHY: Not literally saying that, but I
24 am sort of saying that.

25 M5. MORAN:  You got that on CART. You got
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1 that -- it's been recorded. 1It's on television,
2 MR, MJRPHY: But VR pays for veterans who
3 provi de services to help their people.
4 M5. MORAN:  Yes.
5 MR MJRPHY: And this is a service that hel ps
6 t heir peopl e.
7 M5. MORAN: Yeah, | amgoing to figure out how
8 we can start to --
9 M5. JOHNSON: Ckay --
10 M5. MORAN: -- the noney.
11 M5. JOHNSON:  -- but -- well, | get it. But
12 t hen what does FTRI pay for?
13 MR MJRPHY: Well, | amjust saying if it's a
14 free service, it should be sonething that VR could
15 enbrace, is all | was suggesting.
16 MR. WLLIAVS: And maybe -- | nean, you know,
17 Ms. Johnson, maybe that's sonething that -- that
18 you can research and look into --
19 M5. JOHNSON:  Yes.
20 MR, WLLIAVS: -- as you work with FTRI to see
21 how we can better --
22 M5. JOHNSON:  Just | feel like this is one of
23 t hose Medicaid conversations where it's who's the
24 payer of last resort, and so should VR pay for it
25 because FTRI can't?
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1 MR, MURPHY: You are past ne on payer of | ast
2 resort, but | amsinply suggesting that there m ght
3 be a beneficial way for themfor interact is all.
4 M5. JOHANSON: No, there definitely would be.
5 MR, HINTON: Charlie is brainstormng
6 alternative fundi ng mechani sns to be able to help
7 fund dedi cated people who could assist with clients
8 seeking FTRI's services --
9 M5. JOHNSON: No --
10 MR HINTON: -- | think, so...
11 M5. JOHNSON: |If VR had a | ot of noney, |
12 woul d say yeah, that nakes a | ot of sense, but |
13 will talk to their director and see if there is
14 sone way to integrate that service into what a VR
15 counsel or currently does.
16 MR, MURPHY: If it just guided people to the
17 network, it would be great.
18 M5. JOHNSON: Right. Right.
19 M5. MORAN: This is Elissa.
20 At the very least, can | get an in-service
21 with the staff?
22 M5. JOHANSON: Yeah -- no. And that, at a
23 m ni mum should be done if it's not already being
24 done. So, yes, | think that's a great idea.
25 M5. MORAN: Thank you.
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1 MR, WLLIAVS: Debbe, please.
2 M5. HAGNER: | was -- naybe we just pass on to
3 Ceci| Bradley.
4 MR WLLIAMS: Cecil --
5 M5. HAGNER: Doesn't Cecil work for VR?
6 MR. BATES: Tal ki ng about Vocational Rehab --
7 Vocat i onal Rehab?
8 M5. HAGNER  Yes.
9 MR WLLIAMS: | amnot -- | amnot sure. |
10 can't -- | don't know the answer.
11 M5. HAGNER. | can pass that information to
12 Cecil and see what Cecil says about the training
13 for FTRI.
14 MR D ANGELO This is --
15 MR. WLLIAVS: Ckay.
16 MR, D ANGELO  -- this is Tom here.
17 MR WLLIAMS: Yes, Tom
18 MR. D ANGELO. Yes. Hello, everyone. This is
19 Tom
20 It's a very good di scussion, very inportant
21 di scussion as well about outreach and capturing
22 clients. Cecil Bradley is a VR counsel or, but |
23 have a question for Elissa before we proceed with
24 | deas.
25 Just wondering what -- what's the contract
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1 that we have right nowwith RDC? |s there -- is
2 t here anything, or maybe we can have, |i ke, a phone
3 conference about outreach and -- one nonent. And
4 how many -- how many RDC outreach do we have ri ght
5 now? How many RDC outreach centers do we have
6 ri ght now?
7 M5. MORAN:. This is Elissa. It's around 25
8 ri ght now.
9 MR. D ANGELO 25 all over the state of
10 Fl ori da?
11 M5. MORAN: That is correct.
12 MR D ANGELO Not including CIL, correct?
13 M5. MORAN: This is Elissa. That's all of
14 them That's all of the locations that work with
15 FTRI, totals about 25.
16 MR. D ANGELO  Thank you. That helps ne to
17 come up with sone ideas. 25 is a |lot of outreach
18 opportunities out there.
19 M5. MORAN: This is Elissa.
20 That's not true if you live in Plant City.
21 That's not true if you live in Gainesville. That's
22 not true if you live in Live CGak. So there are a
23 | ot of locations around the state, but there are
24 still large popul ation centers that are not served.
25 Thank you.
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1 MR D ANGELO  Ckay.

2 MR WLLIAMS: Are there any additiona

3 guestions or comments?

4 M5. JOHNSON:. On the second to the | ast page

5 of Elissa's presentation there is a map of all the

6 RDCs .

7 M5. MORAN:. This is Elissa. Jane was

8 nmentioning that on the presentation, the FTRI

9 presentation, is a map of the RDCs, but that map is
10 obsol ete. That was as of the end of '18-'19, which
11 was the end of June. And we've had two R -- well,
12 RDC 14 had two | ocations. They are no longer in

13 the program So that's why | said that map i s not
14 accurate today. It was accurate as of the end of
15 the report.

16 MR. WLLIAVS: So you are saying approxi mately
17 257

18 M5. MORAN:  Approxi mately 25.

19 MR. WLLIAVS: And | nean, we understand that
20 that's always a noving target --

21 MS. MORAN:  Correct.

22 MR WLLIAMS: -- because you have

23 di stribution centers, RDCs, that cone onboard and
24 are no | onger onboard for various reasons, certain
25 times of the year the direction of those RDCs, so
114 W. 5th Avenue, Tallahassee, FL 32303 premier-reporting.com

Premier Reporting

(850)894-0828 Reported by: Debbie Krick



56

1 we won't hold you to an exact nunber, but
2 approxi mately 25 RDCs.
3 M5. MORAN: That is correct, Curtis. Again --
4 this Elissa, sorry.
5 And, Tom just to follow up. That m ght sound
6 like a lot, 25 centers, but if you think that there
7 m ght be one, two, maybe three people tops in each
8 one of those centers that is trained to deliver
9 FTRI services, that doesn't really net out to a
10 whol e | ot of people out in the field of 27 mllion
11 peopl e, or however many there are in Florida, to be
12 out there.
13 So | have many RDCs that they only have one of
14 their staff persons working on FTRI. That's it.
15 So that's -- that's not really a |lot of people. |
16 wish it were as pretty a picture as it mght | ook
17 to be. Thank you.
18 MR. D ANGELO. Yes. Yes, you are -- yes,
19 that's true. That's very true. That's why the
20 busi ness nodel m ght need to change with today's
21 technology as well. | nean, sonething should cone
22 out of this, that's why | was just thinking |I was
23 going to cone up sone ideas that wll hopefully
24 resol ve sone of the issues.
25 MR, WLLIAVS: W was speaki ng?
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1 MR. D ANGELO That was Tom
2 MR WLLIAMS: Ckay. Thank you, Tom
3 MR D ANGELO [|'m sorry.
4 MR WLLIAMS: No --
5 MR, D ANGELO. |I'msorry. This was Tom
6 MR. WLLIAVMS: No problem | just wanted to
7 make sure for the record.
8 Are there any additional questions or comments
9 related to FTRI's presentation?
10 Heari ng none, we are currently scheduled for a
11 break at 2:45. It's currently 2:40. | wll ask
12 the court reporter if you want to take a break or
13 I f you would prefer to proceed.
14 COURT REPORTER: We can go ahead.
15 MR, WLLIAVMS: Oay. W wll go ahead and
16 continue. And at this point in the neeting, we are
17 schedul ed for Sprint's presentation on Florida
18 relay. M. Branch.
19 MR, BRANCH. Thank you, Curtis.
20 Yeah. So | will try not to make this too |ong
21 for anyone. So thank you for the introduction, and
22 thank you for letting nme be there. | appreciate
23 being involved with this neeting and seeing all
24 this exciting discussion and finding out what's
25 goi ng on and happeni ng, and setting priorities and
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1 those kind of things to make sure that we continue
2 to provide services for deaf and hard of hearing
3 all over the state of Florida. | take a |ot of
4 pride in what we do, and our work, and so | really
5 appreciate wth being involved with all of you and
6 what you do with this commttee.
7 Again, this is the sanme as everyone el se has
8 been saying wth the agenda, we are here to discuss
9 all of the different services that are provi ded and
10 the statistics that go along with those so that you
11 can see what's happening in the state of Florida
12 wth Sprint -- with our Sprint services, so let's
13 go on to that first slide.
14 This is the RCC m nutes that have been -- that
15 have been used -- the usage for -- by the nonth.
16 And as you can see, they vary. It varies -- the
17 nunbers for the RCC varies nonth to nonth. The
18 nont h of Septenber, we saw a |lot of real increase
19 in the nunbers. And as you can see, they dip sone
20 and then they cone back up.
21 The next slide is the usage for relay
22 conference captioning to date. W have had up to
23 30,000 -- for those of you that are not really
24 famliar wwth the contract, we provide 30, 000
25 m nutes, RCC m nutes usage for the state, and for
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1 vari ous peopl e throughout the state of Florida who
2 use RCC for their benefit. They use it in
3 conference calls, those kind of neetings, neetings
4 like we are in today, as you can see on the CART
5 screen over here on the left -- to ny left.
6 So in total usage so far wth Septenber having
7 4,395 left, that | eaves about 25,000 to go. So
8 that's just information sharing at this point.
9 Next sli de.
10 These -- again, this shows the session m nutes
11 for Florida French | anguage usage. |It's pretty
12 much a steady consistent -- we got a | ot of
13 consi stency in those nunbers.
14 And then the next slide is Spanish to English
15 session mnutes. The usage for Florida, there are
16 a | ot of Spanish speaking individuals in the
17 comunity, specifically the Mam area especially.
18 And again, that's for all of the services that we
19 provi de specifically English/ Spani sh,
20 Spani sh/ Engl i sh, and that shows the m nutes and the
21 usage there as well.
22 On to the next slide, the billable TRS
23 mnutes. | amgoing to wait just a mnute for
24 t hose on the phone so you can see where we are at,
25 t he Power Point -- catch up on the Power Point.
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1 kay. There it is. Perfect. Thank you.

2 So this is the TTY usage billabl e m nutes,

3 that's definitely declining, as you can see by per

4 every nonth, it goes down sonmewhat. And it's

5 simlar to other states across -- across our

6 country. | think thereis -- |1 will explain the

7 reason behind it with all of the different -- with

8 these relay nunbers. But | just wanted to nake

9 sure you could see the TTY nunbers, and that they
10 are declining.

11 The next slide is speech-to-speech billable

12 m nutes and usage. This allows a person who has a
13 speech i npedi nent or a speech inpairnent to connect
14 to the relay service so that they can facilitate --
15 actually, we have a training of conmunication

16 assi stants who facilitate voice -- voice-to-voice
17 or voice for that person who has difficulty seeking
18 for thenselves, so that's what this slide shows.

19 And then the next slide -- | want to back up
20 to the neeting where we -- the neeting -- let ne

21 back up to previously in the neeting where we were
22 tal ki ng about the nunbers declining. This -- this
23 supports what | was trying to say. There is a need
24 for the new technology that's out there now, where
25 peopl e are seeing all this new technol ogy and how
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1 it fits into their life. It doesn't fit everyone,
2 but it's definitely going to be fitting sone -- a
3 | ot of people who -- and they are going to be
4 transitioning to different types -- or mgrating to
5 different types of, |like, an |P-based product -- IP
6 captioning |li ke CapTel. |P CapTel usage, we are
7 seeing that mgrate over to that, people migrating
8 to that, and we are seeing nore and nore wrel ess
9 phones beings able to support the IP relays, and
10 that allows a person to text or -- and call through
11 the relay with a wireless phone into a relay, and
12 that's not available in this state at this tine.
13 Al of that is funded by the FCC because it's
14 | P-based. It's an | P-based ki nd of program
15 So | just wanted to clarify that. And that's
16 why you are seeing a lot of the declining nunbers
17 that we are seeing in the state of Florida because
18 of the type of phones, the equi pnent being so based
19 on the landline type of phone.
20 Okay. So next slide, please.
21 This slide is in reference to CapTel, the
22 CapTel phone -- the IP mnutes, rather. And you
23 see sone fluctuation here. So you -- you see sone
24 fluctuations in this grid. It's kind of like a
25 seasonal fluctuation, a seasonality, and it depends
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1 on each nonth what's going on. Is it in the
2 summer? |Is to the school year? That type of
3 thing. And this is the CapTel mnutes, and it's
4 state reinbursed intrastate phone system
S So the next slide, please.
6 This slide is in reference to show ng you how
7 we al ways continue to nonitor the quality of our
8 services provided. |In each center, in whatever
9 | ocation they are at, is always nonitoring and
10 guaranteeing their services -- quality assurance of
11 their services based on the FCC standards.
12 We don't have a lot of conplaints fromthe TRS
13 servi ces provided, so we have had sone
14 conmendations. But, again, in reference to
15 conpl aints, we do respond accordingly, and we do
16 contact someone within 24 hours. So we do address
17 their conplaint within 24 hours.
18 Next slide, please.
19 So this is sane for our CapTel program W
20 nmoni tor the program and make sure that we are
21 neeting the FCC standards.
22 So once again, you will see here conplaints
23 are very mniml. W have a few comendati ons, and
24 we do followup as we did on the previous slide.
25 W always -- we do request that they follow up
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1 wi thin 24 hours.
2 Next sl i de.
3 This is in reference to outreach. As Elissa
4 and | were tal king about preparing -- | nean, FTRI
5 has been wonderful. You can see the nunbers as far
6 as their outreach all over the state. They have
7 been very involved in 711 information. And also |
8 am here to support the FTRI programtoo in
9 reference to materials that are needed that | can
10 provi de.
11 W will be tal king soon about that, and she's
12 had sone ideas, Elissa, and we -- we want to work
13 together to support each other to continue on with
14 t hese progranms through the future years, and with
15 outreach program al so.
16 So in reference to the next slide. This is a
17 map, and we provide this annually around this tine
18 of year. So this indicates where calls are com ng
19 from The parts in red, the red counties, that's
20 where there is -- that red color on different
21 counties where there's been a | ot of
22 conmuni cation -- a lot of calls nade, it kind of
23 gi ves you a very good outl ook, or a good | ook on
24 the various counties and where the calls are com ng
25 from So you can see that there is a lot of calls
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1 in specific areas. So this just gives you a sense
2 of where outreach i s happeni ng, or needs to happen.
3 This is for TRS. Now, the next slide is for
4 the CapTel nunbers. Yes, the nunbers are
5 different, you are right.
6 So that is what | have right now Do you have
7 any questions? That is all | have right now Do
8 you have any questions?
9 MR, WLLIAVS: Are there any questions for
10 M. Branch on Sprint's presentation?
11 M5. HAGNER: This is Debbe.
12 MR WLLIAMS: Yes, Debbe.
13 M5. HAGNER: | was just wondering, we had the
14 CapTel people cane to our HLAA neeting, and one of
15 t he bi ggest conplaints was about hearing people
16 hangi ng up on the phone. How can we prevent that
17 from happening fromthe people -- because it's too
18 much idle tinme because we're -- you know, we are
19 basically reading, and if it's too |long, they hang
20 up, or, you know, the response comes back.
21 So is there any way we can -- you guys can
22 programit ahead of tinme that this call is -- |
23 know you are not supposed to identify soneone who
24 is deaf or hard of hearing, but just sonehow
25 i ndicate that this -- the other person is
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1 reading -- reading the text in the conversation so
2 that it prevents them from hangi ng up, that there
3 wll be a delay tine? Do | make any sense?
4 MR WLLIAMS: Yes.
5 MR. BRANCH: Yeah, this is Jeff.
6 Yes, | amaware of different things that we' ve
7 tried to do to educate people out there in the
8 community, and it is -- the challenges are that you
9 don't want someone, as in a CapTel user,
10 identifying this person as deaf or hard of hearing.
11 And that's the challenge we are faci ng because you
12 want themto be able to know, like, why is this
13 there a del ay?
14 The hearing users don't really understand why
15 there is a delay, so we are trying to work that
16 out, because the deaf and hard of hearing don't
17 want to self identify. So a lot of tines you do
18 get a situation where people are getting hung up,
19 on and we are trying to figure out how to educate
20 t he general comunity, the hearing community, and
21 how to identify that it my be a CapTel user, and
22 how do we educate the CapTel users that they may
23 need to self identify, and that type thing, so
24 that, you know -- and we need to get out and do
25 outreach to people who use CapTel and | et them get
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1 an understanding of what it's like for a hearing
2 person to experience what they are goi ng through
3 when they speak to them over the tel ephone.
4 So we've got to get the users, the relay users
5 alittle nore educated, but we really appreciate
6 your feedback, Debbe. And I know -- | think I have
7 met you several tines. | have gone to the HLAA
8 neeting, so maybe | can cone again to maybe one of
9 your neetings, and | think they tend to be every
10 Tuesdays, or every nonth, or some Tuesday a nonth,
11 but maybe we coul d get together and tal k and get
12 sone nore feedback and share sone information. |
13 want to share nore information about CapTel to
14 peopl e to your group and | et them know, you know
15 what, we are experiencing and see if there is
16 anyt hing we can do to help.
17 M5. HAGNER: Yeah, a neeting with ALDA, that's
18 where | net you, at the ALDA neeting. That's on
19 Tuesdays - -
20 MR. BRANCH:. Yes.
21 M5. HAGNER: -- second Tuesday of the nonth.
22 HLAA neeting is the first Wdnesday of the nonth.
23 MR. BRANCH. Yes, that's correct. Ckay.
24 MR. WLLIAVS: Yes, Elissa.
25 MR, D ANGELO.  This is Tomhere. Hello --
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1 MR, WLLIAVS: ay. Go ahead, Tom
2 MR D ANGELO -- just a comment.
3 kay. And this is for Chris that's on the
4 phone. The reason that | got a little bit |oss
5 with the nunbers, can you have an attachnent just
6 so we can | ook and review the nunbers, just for ny
7 benefit just to read for the next neeting? And
8 t hank you.
9 MR, WLLIAVS: You are dir -- who is -- you
10 said Chris. W are you addressi ng your question
11 to? Wich presentation?
12 MR D ANGELO To you, Curtis. | amsorry.
13 It's for Curtis.
14 MR, WLLIAMS: kay.
15 MR D ANGELO | was wondering if you can
16 share the slides on that part because | |ost the
17 nunber portion of the information within the
18 presentation --
19 MR, WLLIAVS: On, okay.
20 MR. D ANGELO.  -- can you share the nunmbers so
21 that | can see themfor next time on the slide?
22 MR WLLIAMS: Yeah. So you are just asking
23 that we resend the presentation?
24 MR. D ANGELO Wl |, because | never did
25 receive the presentation as PowerPoint for this
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neeting as an attachnent.

MR WLLIAMS: Oh, okay. And thisis -- is

this Tonf?
MR D ANGELO Yes, this is Tom
MR, WLLIAMVS: kay.

VMR. D ANGELC This is Tom here.

MR, WLLIAVS: Yes, we will send -- send you
the email again with all of the attachnents,
staff's presentation, as well as FTRI and Sprint's

presentation. And if you have any probl ens, just

pl ease Il et ne know and we will nake sure you get
it.

MR. D ANGELO. | appreciate it. Unh-huh,
sounds good. Thank you, Curtis, again. |It's been
great just to see all the nunbers here, and | thank

you, too, Jeff.
MR WLLIAMS: You are wel cone.

MR BRANCH: You are wel cone, Tom

MR, WLLIAVS: Are there any other questions

or comment s?

Well, that conpletes the presentations. At

this tine, what | would l[ike to do is,

forward with concluding, is just to go

couple of itens that -- that we discussed nore from

a procedural standpoint.

as WwWwe nove

back over a
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1 But first et me comruni cate to everyone that
2 Ti m Wata, who has served on the TASA Advi sory
3 Comm ttee, and who -- who actually has done an
4 out standi ng job, he submtted his resignation. So
5 he -- he no longer is going to be on the commttee,
6 but he wanted to express his -- his pleasure with
7 wor king with us, and he would want to wi sh the
8 commttee well.
9 Moving forward froma procedural standpoint, |
10 want to go back over a couple of itens.
11 Debbe, are you still on?
12 M5, HAG\ER: Yes, | am
13 MR WLLIAMS: Ckay. | just want to go back
14 and revisit the text-to-911 issue, and with both of
15 these -- these final points, | really want to just
16 di scuss nore procedure -- procedurally, you know,
17 how we want to nove forward in terns of getting
18 into sonme of the details at a later tinme. But on
19 the text-to0-911 issue, | just want to nake two
20 poi nts cl ear.
21 One is that is sonething that the PSC staff,
22 we have presented that issue before kind of on the
23 front end when it really started to take pl ace.
24 When we do our FCC presentation, again, we try to
25 capture the nost current events and the rulings and
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1 the orders that are issued by the FCC. But we are

2 al ways wel cone to hone in on any particular issue

3 that any of the advisory commttee nenbers woul d

4 like to focus on a little nore in detail.

5 We do understand that text-to-911 is a -- is a

6 big issue, but | just want to point out that as far

7 as the Florida Public Service Conm ssion is

8 concerned, and the State -- the State of Florida,

9 that's not sonmething that we are directly invol ved
10 with. As you indicated, it's nore of an FCC i ssue,
11 and it's inplenented on a -- on a per county basis.
12 And in Florida, it's ny understandi ng that
13 about half of the counties have -- have inpl enented
14 text-to0-911. There are sone inplenentation issues.
15 | don't think it's available in Spanish at this
16 poi nt .

17 And as you indicated, Debbe, you know, sone

18 counties, even neighboring counties may have it in

19 one county and may not have it -- and the next door

20 county may not have it.

21 So what we can -- we can do, if it's sonething

22 that the advisory conmttee would like for staff to

23 do, is for the next TASA neeting, we can provide an

24 update on the status of inplenentation of

25 text-to0-911 in the state of Florida, and we can
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1 i nclude that in our presentation.
2 So at this tinme, | wll take any suggestions
3 or comments on that approach.
4 El i ssa.
5 M5. MORAN: Thank you, Curtis. This is
6 El i ssa.
7 | was at the TEDPA neeting in Septenber,
8 Tel econmuni cati ons Equi pnent Distribution Program
9 Associ ation neeting in Septenber, and the FCC was
10 there, and they do a presentation every year, and
11 they did touch on the inplenentation of 911.
12 MR WLLIAMS: Text-to-911
13 MS. MORAN: Excuse ne, text-to-911. | am
14 sorry. | amreading sonething else as | am
15 speaking. It doesn't go so well all the tine.
16 But there is an alternative. If you don't
17 have text-to0-911 available in your area, there is a
18 thing called realtinme text, and you can realtine
19 text-to-911.
20 So, Debbe, | will send you sone information on
21 the realtine text. And that was actually featured
22 in the FTRI newsletter.
23 M5. HAGNER: That woul d be great. Yeah.
24 Super .
25 M5. MORAN. And that way, that m ght be
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1 sonet hi ng you can use as an interimmeasure, but

2 it's available to anybody to use, and it doesn't

3 require a special platformon the PSAP, Public

4 Service Answering Point side, or public safety,

5 because it operates on the TTY platform so they

6 are able to utilize their existing technology to

7 handl e t hose calls.

8 Let me make a note. Thank you.

9 M5. HAGNER:  Ckay.

10 MR. WLLIAMS: Any other questions or

11 suggestions on text-to-911?

12 On the next point, M. Johnson raised the

13 issue of in terms of working with FTRI nore on

14 outreach initiatives. And what | woul d suggest

15 froma procedural standpoint, as | indicated when
16 we were having the discussion, is that, you know,
17 the Florida Public Service Conm ssion, we do not
18 m cromanage FTRI in terns of their program W do
19 have oversight. W have statutory oversight. And
20 when we -- as we go about our review of FTRI's

21 operation and just, you know, nonitoring FTRI's

22 oper ati on.

23 We do | ook at every aspect of their operation,
24 and specifically when we review their -- their

25 budget request and | ook at their expense line
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1 itens, we do a -- we do a pretty thorough det ai
2 anal ysis of itens, and one includes outreach and --
3 and their relationship with the RDCs and ot her
4 or gani zati ons.
5 So it would be helpful. | amjust trying to
6 under stand procedurally what woul d be the best way.
7 You know, like | said, we do our analysis. W ask
8 guestions. W send out data requests to FTRI. W
9 ask them you know, how those operations are
10 occurring. W do nmake suggestions, and we eval uate
11 how nmuch funding we think FTRI needs for that.
12 So ny suggestion, as | indicated earlier,
13 woul d be that Ms. Johnson and the TASA Advi sory
14 Comm ttee nenbers continue to offer suggestions and
15 conmuni cat e your recomrendati ons and suggestions to
16 FTRI, and -- and when we neet in April, that can be
17 i ncorporated in FTRI's presentation.
18 So that's my suggestion, but | am-- | am open
19 to any other reconmendati ons.
20 MR, MURPHY: And, Curtis, just to be clear,
21 wasn't suggesting that VR fund the services that
22 are funded, that's pretty clear how they are funded
23 here by statute. But | was thinking that they
24 m ght be anenable to working with you because you
25 are a service that they are not paying a vendor
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1 for, and they can |leverage, and it m ght work
2 beneficially together, as Ms. Johnson had
3 suggested. | was really just kind of playing
4 around with that idea a little bit, but thank you.
5 MR, WLLIAVS: Elissa.
6 M5. MORAN: This is Elissa.
7 So are you suggesting that FTRI, which has to
8 engage in a budget process -- we got to start it
9 now whet her we have a director onboard or not.
10 That budget process starts, as you know, in order
11 to hit a April deadline --
12 MR WLLIAMS: Yes.
13 M5. MORAN. -- got to start soon.
14 MR WLLIAMS: Yes.
15 M5. MORAN: Does that nean that we try and
16 I ncorporate sonme concepts from Janmes' i npassioned
17 presentation to get to those human neasurenent
18 stories? Because you are right, you do -- you have
19 oversi ght what we do. The best way to report
20 effectiveness in terns can | still have adverti sing
21 noney; can | have operational noney; can | have
22 nmoney for equipnment, is |ook at the services we
23 have delivered. Look at where we've been. Look at
24 what we are doi ng.
25 But she's right, it doesn't get to, okay, so
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1 Ms. Brown, Ms. Smth, Ms. Jones, M -- how did
2 they nmake out? How did they make out? What's the
3 deference in their lives? That's a level we don't
4 get to. That's a level that they live at. W
5 don't get.
6 There, is that sonething that the PSC woul d
7 like to see happen? Should we build that into our
8 budget with an expectation that that's a | evel that
9 we may want to try and get to even on a as a pil ot
10 basi s sonehow?
11 MR HINTON. Hi, this is Cayce. And | am
12 Director of Ofice of Industry Devel opnent and
13 Mar ket Anal ysi s.
14 | think this is great discussion tine. And |
15 think it's great to | ook into new ways of
16 eval uati ng our success, because when we can | ook at
17 new ways of evaluating our success and
18 ef fecti veness, then maybe we can begin to tweak the
19 process that we go through, and how we go about
20 reachi ng those results.
21 At this point, we are at the beginning, so |
22 amnot -- we are not asking you to change how you
23 are comng in with your budget requests at this
24 poi nt .
25 M5. MORAN:  Ckay.
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1 MR, HI NTON. W want to begin this
2 conversation so we can see if nmaybe we can begin to
3 change t hings down the road.
4 So let's start that conversation. | think you
5 raised a lot of great points. | amnot sure how we
6 get to there to there get. So | think we need to
7 figure that out before we start requesting that you
8 just treat a newline itemin your budget that we
9 don't know how to nmeasure yet. So let's figure out
10 how to nmeasure that and how we can go about
11 reachi ng those places, and then we can start making
12 adj ust nent s where necessary.
13 M5. MORAN. So our goal could be '21-'22?
14 Case.
15 Q Let's start tal king and see, you know, get the
16 advisory board discussing it and let's see what we can
17 conme up with or what you guys can cone up with there?
18 M5. MORAN: Thank you. Case.
19 Q |"mjust saying, | don't want to put you in a
20 tailspin saying you need to start adjusting. And the
21  current budget?
22 M5. MORAN: This is he list, ait's not so
23 much of a tailspin, Cayce, but it's recognizing
24 when you have a nodel that's worked for 20 years
25 and you start to so it start to not work so nuch,
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1 band aid it, at sone point it's a lunp of clay on a
2 lump of clay and it doesn't work anynore and you.
3 MR HI NTON:. Let's -- let's start tal king and
4 see, you know, the -- get the advisory board
5 di scussing it and let's see what we can cone up
6 wi th, or what you guys can conme up with there --
7 M5. MORAN:  Thank you.
8 MR, HINTON. -- but |I'mjust saying | don't
9 want to put you in a tailspin saying you need to
10 start adjusting the current budget you guys are
11 wor ki ng on.
12 M5. MORAN. This is Elissa.
13 It's not so nuch of a tailspin, Cayce, but
14 it's recogni zi ng when you have a nodel that's
15 wor ked for 20 years and you start to see it not
16 wor k so nmuch, so what do you do? You bandaid it.
17 You bandaid it. You try and nmeke the little
18 patches and little adjustnments. At sonme point it's
19 a lunp of clay on a lunp of clay, and it doesn't
20 wor k anynore, and you have to tear it all down and
21 you got to build it all up again.
22 MR HI NTON: And that's a problemwth
23 statutory nechanisns, is, you know, you nentioned a
24 wai ver of FCC orders. You can't really get a
25 wai ver of Florida law. W have to work with the
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1 statute that enpowers or has created TASA and FTRI.
2 M5. MORAN: Sure. Yeah. Yeah. Yeah. Yeah.
3 MR HINTON:. And so -- and that's part of the
4 process, is what can we work on to fix what's
5 avai lable to us, and what's going to require
6 statutory change to kind of take this TASA into the
7 21st Century, and where we find ourselves now with
8 technol ogy and that type of thing.
9 M5. JOHNSON: This is -- this is Jane Johnson
10 with FACIL again, and | just want to say that |
11 don't think we will make a neani ngful inpact in the
12 lives of the people that we are charged with
13 serving. |If we ook at FTRI as an i ndependent
14 entity that -- with its own m ssion and objecti ves,
15 it has to be integrated into all the other services
16 that are avail abl e.
17 And your point about VR, even though it wasn't
18 what you intended, but the -- I think you nmade a
19 great point in that we have to integrate FTRI into
20 enpl oynent goals, into health goals, into
21 i ndependent living goals, but if we don't -- if we
22 see FTRI as a discrete service, and only eval uate
23 its effectiveness as a discrete service, we wl|
24 m ss the mark.
25 The mark shoul d be what does a person's life
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1 | ook I'ike now that they have the services of FTRI
2 inrelation to all these other things because
3 people -- we need to see the 360 view of a person's
4 life, or their novie -- you know, their notion
5 pi cture, not just their photograph and say, how can
6 we -- how can we integrate FTRI as one conponent of
7 a series of supports and services that a person
8 woul d need to be as successful as possible in
9 raising a famly, living in the community, having a
10 j ob, paying taxes, just living -- living the life
11 t hat they want.
12 So | think -- | think your point about VR is
13 like a tip of the iceberg. W need to |ook at VR
14 and a lot of other entities as well and bring them
15 to the table to figure out how FTRI can be a piece
16 of that solution that nmakes peopl e whol e and
17 successful .
18 MR, HINTON. And | think that's great. The
19 Publ i c Service Comm ssion, we have oversi ght over
20 FTRI. So we do have oversi ght over a piece of
21 that, and so we have to -- we have to | ook
22 discretely at FTRI and their budget.
23 But it sounds -- | nean, it nmakes perfect
24 sense that all of these different parts that work
25 together out there the in world do work together
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and create that holistic approach.

M5. JOHNSON: And | do disagree. | don't
think the statute is currently that limting. |
think we are limting our interpretation, but I
think that if you look at it, there is -- we can do
nore w thout changing current law, just that's --

MR. HINTON: Then let's start that
conversati on.

M5. JOHNSON: Ckay.

MR. WLLIAMS: Elissa.

M5. MORAN: This is Elissa.

And when | said build a budget that helps to
I npl ement sonme of the pieces, it wasn't -- it had
nothing to do with the statute --

MR WLLIAMS: Yeah, right. That stands --

M5. MORAN: That stands al one wi thout --

MR. HI NTON: Yeah. | was extrapolating on ny
poi nt .

M5. MORAN: (kay, because | just wanted to
make cl ear --

MR WLLIAMS: Yes.

M5. MORAN. -- that that really is nore of an
RDC structure, and that is the nodel | was
referring to that's been in place for a while and

that is --
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1 MR, HI NTON: Got you.
2 M5. MORAN. -- not really delivering. And
3 that's in addition to the -- the separate issue of
4 how do we bring nore value to people's lives
5 t hrough the Centers for | ndependent Living network?
6 You can take that sanme argunent and you can put it
7 over the library network, you can put it over the
8 hearing i nstrunent seller network, all the other
9 net works we work with, but they are for-profit
10 nodel s quite often, or they are fully funded,
11 publicly funded fully, and so they don't run into
12 the sane issues.
13 So it's very interesting to see the inpact
14 that's hit the Centers for |ndependent Living, |
15 think, alittle harder than sone of the other RDCs
16 that we work with just because of their own nodel.
17 So I can build you a budget, but you are not
18 hearing us, that would | ook at restructured -- or
19 just, you know, how do we do that? Like, how do we
20 take one or two RDCs and how do we track their
21 clients beyond their nunber and we got 9, 000 of
22 them | ast year, but here are their stories. Here's
23 the inpact. Here's the domno effect.
24 And it is difficult to get buy-in fromthe
25 ot her state agenci es because we are not a state
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1 agency. | can tell you that.
2 When | say at the people at the Departnent of
3 El der Affairs, how do you ever have an intake
4 happen wi thout insisting that you have FTRI
5 information in that? And it's not required. So
6 that would seemto be a natural.
7 So this is happening in many areas of the
8 world. Not just the ClLs, so just -- all right I
9 will be quiet now Thank you.
10 MR WLLIAVS: Well, | will -- let nme just say
11 that | agree with what Cayce comuni cated, and
12 that -- and, again, Ms. Johnson, you have nade sone
13 very good points, and | think we need to take those
14 under consi derati on.
15 But from a procedural standpoint, again, |
16 woul d -- | would suggest that you and ot her TASA
17 Advi sory Conmittee nenbers conmunicate that
18 directly to FTRI, and then give FTRl the
19 flexibility to incorporate that in your outreach
20 strat egy.
21 And | et nme, you know, neke, you know, one
22 I nportant point, too. As | indicated earlier, FTRI
23 Is in the process of hiring a new executive
24 director. So | don't think we would want to, you
25 know, prematurely get too nuch into the direction
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1 that FTRI may take until that new executive
2 director is -- is hired and brought onboard.
3 So at this -- at this point, froma procedural
4 standpoint, | would -- | would suggest that
5 reconmmendat i ons and suggestions be presented to
6 FTRI, and FTRI has the flexibility, as you start
7 your budget devel opnment process and continuing to
8 devel op your outreach strategy, that you
9 i ncorporate that. And then when we have the Apri
10 neeting, you can, with your new executive director
11 onboard, you can provide feedback to the -- the
12 TASA Advisory Conmittee and the Conmi ssion in terns
13 of the direction that you are taking. That's ny
14 suggesti on.
15 Are there any other suggestions or coments on
16 t hat ?
17 So for the next commttee neeting, we -- we
18 will tentatively schedule it for April 2020, and --
19 and for the record, that will include an update on
20 the status of text-to-911 inplenentation in
21 Fl orida, and FTRI will include -- or consider all
22 recommendati ons from TASA Advisory Conmttee
23 menbers and others in the devel opnent of their
24 outreach strategy.
25 Any ot her questions or --
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1 M5. JOHNSON: One technical question.

2 M5. HAGNER: Yeah.

3 MR WLLIAMS: Ckay. Debbe?

4 M5. HAGNER: Yes, this is Debbe.

5 MR WLLIAMS: Yes.

6 M5. HAGNER: | was just wondering, how does

7 the -- 1 know you tal ked about the independent

8 living center, but so what about the deaf service

9 center, how does that get into play about with the
10 phones and all that stuff? |Is that separate or --
11 or what ?

12 M5. MORAN. This is Elissa.

13 That is not separate. They are subject to the
14 sanme difficulties in terns of funding a staff

15 person full tinme based on the reinbursenents that
16 they are able to earn fromFTRI. So the sane thing
17 applies, is they have the sanme struggles as well in
18 terms of trying to maintain sufficient staffing and
19 find it worth investing their staff tine in FTRI.
20 M5. JOHNSON: And this is Jane Johnson. | had
21 a --

22 MR WLLIAMS: Excuse ne. Are you finished,
23 or did you have a follow up, Debbe?

24 M5. HAGNER: No, that's it.

25 MR, WLLIAVS: GCkay. M. Johnson.
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1 M5. JOHNSON: Because we reference the statute
2 as alimter or that the statute limts what we can
3 do, if -- if someone were to seek a change in the
4 statute to give nore ability to work in the digital
5 space, or the cellular space, | know that FTRI
6 IS -- is prohibited froml obbying, so who would --
7 who woul d take that |ead, or who -- who does that
8 wor k?
9 MR, HI NTON:. That's a good question. |
10 woul d -- we woul d probably need to take a | ook at
11 who got TASA passed in the first place.
12 MS. JOHNSON:. Because --
13 M5. MORAN: They are dead.
14 MR, HI NTON:. We have our own -- we have our
15 own rule that doesn't include advocating --
16 M5. JOHNSON: Right --
17 MR HINTON: -- a statutory change too, so..
18 M5. JOHNSON: -- because, you know, that is
19 sonething that we are -- we are interested in
20 i ncreasi ng access to the best avail abl e technol ogy
21 for people who are deaf and hard of hearing. And
22 i f you are saying that the statute is a limtation
23 right now that other states don't have, then we
24 would like to help --
25 MR WLLIAMS: Sone states, yeah
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1 M5. JOHNSON: Right, but there are sone states
2 t hat have nore technol ogy avail able than we do.
3 MR, WLLIAMS: Correct.
4 M5. JOHANSON: So if we can pursue a change in
5 statute, we would like to do that. | just -- but |
6 know Janes had al ways said, we can't |obby. | know
7 he's been an advocate --
8 MR WLLIAVS: Wwo is we? You say we can't.
9 M5. JOHNSON:  FTRI coul d not | obby.
10 MR WLLIAMS: Right.
11 M5. JOHNSON: So there are groups that can and
12 woul d - -
13 MR WLLIAMS: Yes. Yes.
14 M5. JOHNSON: -- because we think it wll
15 I nprove -- inprove access to comuni cation for
16 people. So | just didn't know, |ike, who -- who
17 woul d we run that through? | know how the process
18 works. | wouldn't want to do sonething and then
19 get cl obbered on the head by the PSC
20 MR, HI NTON. No, we wouldn't clobber you.
21 MR, WLLIAVS: No, you wouldn't. No. No.
22 No, | nean, any citizen or anyone who will want to
23 | obby can.
24 M5. HAGNER: This is Debbe.
25 MR WLLIAMS: Yes, Debbe, go ahead.
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1 MS. HAGNER: From what | understand, FAD and
2 HLAA and ALDA would have to take the | ead of
3 changi ng the changing the -- changing the
4 statute -- putting in the proposal for changes
5 ot herwi se we can't | obby, fromwhat | understand.
6 MR. MURPHY: |s MaryRose still on the call? |
7 am just | ooking for soneone --
8 M5. SIRIANNI: Yes, Jeff, | amstill on the
9 call.
10 MR, MJURPHY: | nean, this is ny first tinme at
11 this, and | am seeing a reference here to basic
12 t el econmuni cations services, and | am assum ng t hat
13 sone of this language is read in pari materia with
14 364, and -- and that's where we are getting sone of
15 the limtations that aren't as directly here.
16 Can you -- could you tell us what -- what the
17 limting -- you know, the word or two that are
18 limting us here on keeping us with | andline and
19 basic services? | just don't have the history.
20 M5. SIRIANNI: | nean, in -- in the sense
21 of -- I amtrying to foll ow your conversation, and
22 | amnot sure | was totally following it.
23 MR MJRPHY: Well, there is an argunent here
24 that this statute is not limted presumably to
25 | andline and to -- to analog, and there is -- and
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1 it seens to be that there is a history that it is
2 so limted, and | guess |I could --
3 M5. SIRIANNI: Okay. | thought -- yeah, |
4 think -- | thought that was where you were going
5 but | just wanted to nmake sure.
6 Kind of the history behind it is is that this
7 was put into place when there was only basic and
8 nonbasi ¢, which was | andline services, and there
9 was no -- was no cellular, or nobile, or wreless
10 service at the tine. And so one -- | amnot an
11 attorney. This is just fromny history of being
12 around.
13 So when you go back and you | ook at the
14 statute that has, you know, the TASA requirenent in
15 it, everything was witten prior to any nobile
16 service --
17 MR MJRPHY: Well --
18 M5. SIRIANNI: -- and so you have to resune at
19 that point that we are goi ng now.
20 MR, MURPHY: Well, | amlooking at, and it
21 does nmake reference to tel econmuni cations
22 facilities and things that are provided to private
23 radio carriers and radio commentaries and cellul ar
24 radio, so there is reference to themin there.
25 And | guess | am |l ooking at Jeff who has been
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1 living this, do we know where the why we are
2 limted to.
3 MR BATES: | believe the limtation may be
4 related to the definition of telecomunications
5 versus information services.
6 MR, MURPHY: And that's kicking back over to
7 364, reading it in --
8 MR BATES: Yes.
9 MR, MJURPHY: Ckay. So it's not -- | don't see
10 it as literally --
11 M5. JOHNSON: | don't see it there either.
12 M5. SIRIANNI: Back to tel econmuni cati on
13 services, it does not include -- it actually
14 excl udes the things that you were just saying, it
15 excl udes them from those.
16 MR, MJURPHY: And the nost |limting thing | see
17 her is that this is supposed to be providing from
18 basi c services, and basic is pretty limted.
19 M5. JOHNSON: Is it defined?
20 MR, MJURPHY: It would be in 364.
21 MS. SIRIANNI: Well, the term basic service
22 was specific to howit was witten in the statute,
23 and a |lot of that |anguage is kind of a hangover
24 fromwhat it used to be when it was referring to
25 the differences in |andline between basic and
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1 nonbasi ¢, and they just continued using the word
2 basic service. |t doesn't really have the sane
3 neaning as it used to, the differentiation, but
4 it's still there.
5 MR, MURPHY: Ckay. Thank you. Because |
6 wasn't seeing everything in this statute. There is
7 sonme -- sonme gaps init. | amassumng that we are
8 taki ng words from Chapter 364.
9 M5. SIRIANNI: Yeah, quite honestly, if
10 sonebody really wanted to -- 364 probably, you
11 know, needs to be cleaned up in the sense of making
12 it current wwth -- with the current technol ogy and,
13 you know, what's excluded and the terns that they
14 used, so nobody -- you know, nobody wants to open
15 364 to do that.
16 MR MJRPHY: Well, this is over in 427. So in
17 theory, you could -- you could go into 427
18 Wi t hout - -
19 M5. SIRIANNI: You -- you could. | nean, you
20 could do that in 427, but | have a feeling you
21 woul d do that then they are going to want to nake
22 It consistent in 364.
23 MR, MURPHY: Thank you.
24 M5. SIRIANNI: That's just being kind of --
25 but I don't know if that was hel pful or not, but
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1 that's kind of ny history, nmy renmenbrance of it.
2 MR WLLIAMS: It was. Thank you, MaryRose.
3 M5. JOHNSON: This is a conpl ex enough issue
4 though | amnot going to pretend | would know how
5 to revise statute on ny own, so | would need the
6 hel p of soneone with the PSC to at |east wal k ne
7 t hrough how you woul d have to nodify both statutes
8 and cross reference them and what term nol ogy you
9 woul d need to use so that we are getting to the end
10 that we are trying to get to, which is expanding
11 t he universe of devices and technol ogies that are
12 covered under FTRI services.
13 MR, MJURPHY: Did -- did MaryRose volunteer for
14 t hat ?
15 M5. MORAN:. She's gone back --
16 M5. SIRIANNI: | don't believe |I did. |
17 woul dn't be a hard fight for nme to get themto want
18 to make changes to that statute and then, |ike |
19 said, the biggest thing is in then that woul d
20 probably follow in 364, and nobody wants to open
21 t hat .
22 MR. MURPHY: Right.
23 MR. WLLIAMS: Yes, Elissa.
24 M5. MORAN: This is Elissa.
25 | amvery famliar wth the other nunber, but
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1 | don't know what 324 is. Wat is that?
2 M5. JOHANSON: It's anot her statute.
3 M5. MORAN: | don't know what that statute is.
4 MR, HI NTON: Tel ecomruni cati ons.
5 M5. MORAN: Is it 427.3647
6 MR. WLLIAVS: No, Chapter 364 --
7 MR. MURPHY: 364 is the chapter.
8 M5. MORAN: Just chapter. Ckay, so | am going
9 to read up on that because | don't to understand
10 howit's -- | want to better understand how it --
11 MR. WLLIAMS: 364 addresses issues related to
12 the tel ecommuni cations industry as a whole. 427 is
13 specific to rel ay.
14 MR. MURPHY: There are words that are used in
15 427 that have no neanings in 364, they are not
16 defined in 427, and it appears that the limtations
17 are really over where they are used nore
18 specifically in Chapter 364.
19 M5. MORAN: Because of course, | have the
20 TASA, 1've got it on my screen right now, all of
21 t hat | anguage amvery famliar with it, and see
22 where the [imtations could be here -- oh, wait,
23 there is, no, thereis nolimtations if you | ook
24 at it over here. It's an interesting bunch of
25 words that, as you point out, are very -- or as
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1 MaryRose points out, very outdated. | nean, they
2 are original, OG |anguage, and everything has
3 changed since that tine.
4 Sol think it's totally worth doing. | wsh |
5 could volunteer. | wish | could volunteer, because
6 ot her states, as you know, they have expanded their
7 prograns and they are helping a | ot nore people,
8 and it's unfortunate Florida -- when I first got
9 into this industry, Florida was the | eader of all
10 the states, naybe up there with California, and now
11 it's -- it's behind. | find that stunning. It's
12 sad, but --
13 So if you need anything fromne that | am
14 permtted and allowed to do --
15 M5. JOHNSON:  Thank you.
16 M5. MORAN: -- you got it. Thank you.
17 M5. JOHNSON: | know your phone nunber.
18 MR, WLLIAVS: Are there any other questions
19 on -- fromany of the call-in participants?
20 If not, | just want to thank everyone for
21 participating. W've had a very productive neeting
22 today, and we | ook forward to the next neeting.
23 Again, we will send out emails and notices as we
24 get closer to the April neeting.
25 If there are no other questions, at this tine
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1 we wi |l adjourn.
2 Thank you.

3 (Proceedi ngs concluded at 3:27 p.m)
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