FILED 11/9/2021
DOCUMENT NO. 12596-2021
FPSC - COMMISSION CLERK

1 BEFORE THE

FLORIDA PUBLIC SERVICE COMMISSION

In the Matter of:

3 DOCKET NO.

4  REQUEST FOR SUBMISSION OF
PROPOSALS FOR RELAY

5 SERVICE, BEGINNING IN MARCH
2022, FOR THE DEAF, HARD OF

6 HEARING, DEAF/BLIND, OR
SPEECH IMPAIRED AND OTHER

7  IMPLEMENTATION MATTERS IN
COMPLIANCE WITH THE FLORIDA

8 TELECOMMUNICATIONS ACCESS
SYSTEM ACT OF 1991.

DOCKET NO.

10
REQUEST FOR SUBMISSION OF
11 PROPOSALS FOR RELAY
SERVICE, BEGINNING IN MARCH
12 2018, FOR THE DEAF, HARD OF
HEARING, DEAF/BLIND, OR
13 SPEECH IMPAIRED, AND OTHER
IMPLEMENTATION MATTERS IN
14 COMPLIANCE WITH THE FLORIDA
TELECOMMUNICATIONS ACCESS
15 SYSTEM ACT OF 1991.
/

16

20210049-TP

20170039-TP

PROCEEDINGS:
17

18 COMMISSION STAFF

PARTICIPATING:
19
20
DATE :
21
TIME:
22
23 PLACE:

24 REPORTED BY:

25

TELECOMMUNICATIONS ACCESS SYSTEM ACT
ADVISORY COMMITTEE

CURTIS WILLIAMS
JACOB IMIG
CHARLES MURPHY

Wednesday, October 27, 2021
Commenced: 1:30 p.m.
Concluded: 3:16 p.m.

TELEPHONE CONFERENCE

ANDREA KOMARIDIS WRAY
Court Reporter

112 W. 5th Avenue, Tallahassee, FL 32303
Premier Reporting

premier-reporting.com

(850)894-0828 Reported by: Andrea Komaridis Wray



1 APPEARANCES

2 CURTI S WLLIAMS, PSC St aff

3 JACOB IMG PSC Staff

4 CHARLES MURPHY, PSC St aff

5 CECIL BRADLEY, FTRI Executive Director

6 BRETT BASCOM FTRI Business Manager

7  ELI SSA MORAN, FTRI Qutreach Manager

8 AMELI A MAULDI N, FTRI EDP nmanager

9 JEFFREY BRANCH, Sprint/T-Mbile Account Executive
10 JANE E. JOHNSON, Florida Association of Centers for

| ndependent Living and TASA Advisory Conm ttee
11

MARI AH DELGADO, Deaf and Hearing Services of Lake and
12 Sunter County

13 TRACY PEREZ, The Center for Hearing and Conmuni cati on

14 AWMY TURNER, Deaf and Hard-of-Hearing Center Executive
Director
15

KIM GAUT, Deaf and Hard-of-hearing Services of Charlotte
16  County Executive Director

17  DEBBE HAGNER, The Fl orida Coordinating Council for the
Deaf and Har d- of - Heari ng

18
Wi t ney Doyl e, FAAST

19

PAUL TOBI N, FAAST
20

BRENDAN PALERMO, nenber of the public
21
22
23
24

25

112 W. 5th Avenue, Tallahassee, FL 32303 premier-reporting.com
Premier Reporting (850)894-0828 Reported by: Andrea Komaridis Wray



1 PROCEEDI NGS
2 MR WLLIAMS: Good afternoon, everyone. This
3 Is Curtis Wllians with the Ofice of Industry
4 Devel opnent and Market Analysis. |1'll be chairing
5 today's neeting. And we'll go ahead and get
6 start ed.
7 Joining nme is Charles Miurphy and Jacob Img
8 with the -- Img with the Ofice of General
9 Counsel .
10 Everyone shoul d have received a copy of the
11 agenda and naterials. So, at this tinme, we wll
12 proceed as printed. The first order of business is
13 to have our attorney read the notice.
14 MR IMG By notice issued Cctober 7th, 2021,
15 this tinme and place was set for a neeting in Docket
16 Nos. 20210049- TP and 20170039-TP to di scuss current
17 relative issues related to relay. The purpose of
18 the hearing is nore fully set out in the notice.
19 MR, WLLIAVS: Thank you, M. Img.
20 Before we proceed, | would like to cover sone
21 prelimnary matters. Pl ease keep your phones on
22 mute until you're ready to speak.
23 Al so, please state your nane before speaking,
24 for the record. It is inportant that you state
25 your nane each tinme so you wll be correctly
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1 identified in the transcript by the court reporter.
2 W wi il take appearances at this tine. W
3 wll start wwth our presenters, Florida
4 Tel econmuni cations Relay, Sprint T-Mbile, Florida
5 Associ ation of Centers for |ndependent Living,
6 foll owed by the TASA Advisory Committee nenbers,
7 and ot hers.
8 So, at this tinme, Florida Tel econmuni cati ons
9 Relay -- we'll take appearances from-- from you
10 al | .
11 MR. BASCOM This is Brett Bascom busi ness
12 manager at Florida Tel ecommuni cati ons Rel ay.
13 MR, WLLIAMS: Thank you, Brett. Wl cone.
14 MR, BASCOM  Thank you.
15 M5. MORAN: Hello, there. These is Elissa
16 Moran, outreach manager from Fl orida
17 Tel econmuni cati ons Rel ay.
18 MR. WLLIAVS: Hello, Elise.
19 M5. MORAN: Eli ssa.
20 MR, WLLIAVS: Elissa. Thank you.
21 M5. MORAN:  You're wel cone.
22 MR WLLIAMS: Any others from --
23 M5. HAGNER: This is Debbe --
24 MR, BRANCH. This is Jeff for --
25 MR WLLIAMS: Are there any others from
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1 Fl ori da Tel ecommuni cati ons Rel ay?
2 MR BRANCH: Yes, this is Jeff Branch here.
3 And, I'msorry, | was trying to speak earlier and
4 my mute wasn't working. |'malso here with
5 T-Mobile. So, wel cone, everyone.
6 MR, WLLIAVS: Okay. Welcone.
7 M5. MAULDIN: Yes, this -- can you guys hear
8 nme?
9 MR WLLIAMS: Yes.
10 MS. MAULDIN: This is Anelia Maul din, the EDP
11 manager with the Florida Tel econmuni cati ons Rel ay.
12 MR WLLIAMS: Ckay. Welcone.
13 M5. DELGADO This is Mariah Del gado w th Deaf
14 and Hearing Services of Lake and Sunter County.
15 And | am A regional distribution center with FTRI
16 MR. WLLIAVMS: Okay. Thank you, and wel cone.
17 So, for --
18 M5. PEREZ: Hi, this is Tracy Perez with the
19 Center for Hearing and Communi cation, and we are
20 al so a regional distribution center for FTRI.
21 MR, WLLIAVS: Wl conme, and thank you.
22 M5. TURNER: This is Any Turner, executive
23 director of the Deaf and Hard-of-Hearing Center in
24 Fort Myers Florida. W are also a regional
25 di stribution center for FTRI.
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1 MR. WLLIAVMS: Wl cone.
2 M5. GAUT: This is KimGaut. 1'mthe
3 executive director of Deaf and Hard-of - hearing
4 Services of Charlotte County, and we are a regional
5 di stribution center for FTRI.
6 MR. WLLIAVS: Thanks for joining.
7 M5. HAGNER: This is Debbe Hagner representing
8 the Florida Coordinating Council for the Deaf and
9 Har d- of - Hear i ng.
10 MR, WLLIAVS: Wl cone, Debbe. Thank you.
11 And we -- are there any ot her nenbers of the
12 TASA Advi sory Committee present?
13 And earlier we did hear from Jeffrey Branch
14 with Sprint T-Mobile. Are there any other
15 partici pants representing Sprint T-Mobile?
16 MR, BRANCH. This is Jeff Branch. No, there
17 are not. | amthe sole representative today from
18 Sprint T-Mbile.
19 MR, WLLIAVS: ay. Thank you, Jeff.
20 Are there any other participants participating
21 in the call this afternoon?
22 M5. DOYLE: This is Witney Doyl e from FAAST.
23 MR. WLLIAVS: Thank you, Whitney, and
24 wel cone.
25 M5. JOHNSON: This is Jane Johnson on the --
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1 for the TASA Conmittee, but al so representing the

2 Fl orida Association of Centers for |ndependent
3 Li vi ng.
4 MR WLLIAMS: Thank you, Jane.
5 MR TOBIN: And this is Paul Tobin from FAAST.
6 MR, WLLIAVS: Wl cone, Paul
7 kay. Are there others?
8 Hearing none, at this tinme, we will proceed
9 with the presentations.
10 MR. BRADLEY: Hello, there. H, excuse ne.
11 Yes, | didn't speak yet. H . M nanme is Cecil
12 Bradley, and I'mfromout of state, but |'m
13 wat ching and listening to the neeting. So, thank
14 you for having ne, everyone.
15 MR, WLLIAVS: Al right. Thank you, Cecil.
16 And wel cone to the neeting. | -- | was going to
17 mention to the group during ny presentation that
18 you are the new -- new y-hired executive director
19 for the Florida Tel econmuni cati ons Relay. So,
20 will go ahead and do that now.
21 Agai n, Florida Tel ecomruni cati ons Rel ay has
22 been in the process of searching for an executive
23 director and recently hired M. Bradley, who
24 actually served on the TASA Advisory Conmttee for
25 t he past 25 years.
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1 Most recently, he served as the vocational
2 adm ni strator of deaf and hard-of-hearing and deaf/
3 blind services for the D vision of Rehabilitation
4 within the Florida Departnent of Education.
5 So, welcone, Cecil. And we look forward to
6 working with you. Did you want to nake any -- any
7 initial comments at this tinme?
8 MR, BRADLEY: Hello, there. Thank you. No.
9 No. Just thank you. Not at this tine. |[|'mjust
10 here listening in and joining the discussion.
11 Thank you.
12 MR WLLIAMS: Ckay. Well, again, welcone.
13 And we | ook forward to working with you.
14 So, we -- we've taken all the appearances.
15 Are -- we had -- | think sonmeone just joined. Do
16 we have anyone who joined just a -- a few nonents
17 ago --
18 MR. PALERMO.  Yeah --
19 MR. WLLIAVS: -- and after we took
20 appear ances?
21 MR. PALERMO. Yeah, that was ne, Brendan
22 Pal er no.
23 MR, WLLIAVS: And who are you representing --
24 MR, PALERMO |'mjust --
25 MR, WLLIAMS: -- Brendan?
112 W. 5th Avenue, Tallahassee, FL 32303 premier-reporting.com

Premier Reporting (850)894-0828 Reported by: Andrea Komaridis Wray



1 MR, PALERMO |'mjust a nenber of the public.

2 MR WLLIAMS: Ckay. Just a nenber of the

3 public?

4 THE COURT REPORTER Hi s |ast nane.

5 MR WLLIAMS: Can you -- can you re- --

6 repeat your |ast nanme for the record?

7 MR. PALERMO  Yeah, Palernpo, P-a-l-e-r-mo.

8 MR, WLLIAVS: Thank you. W have it.

9 kay. So, at this tine, we wll -- we wll

10 proceed with the presentations. Again, |'mCurtis
11 Wlliams. And | will provide the Comm ssion

12 update, followed by the Florida Tel ecommuni cati ons
13 Rel ay's presentation, and then Sprint T-Mobile's

14 update. And we will conclude with the Florida

15 Associ ation of Independent Living presentation.

16 My presentation is primarily going to focus on
17 the Comm ssion's recent request for proposals for
18 relay service. |If you participated in the -- |ast
19 neeting we had, we -- we gave a -- a presentation,
20 an overview on that process. It was just getting
21 started at the tine. W were in the process of

22 devel opi ng the request for proposals and getting --
23 getting it out for bid.

24 As you are aware, Section 427.704(3) of

25 Florida Statutes requires the Comm ssion to sel ect
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10

1 the provider for tel ecomrunications relay service.
2 Sprint T-Mbile chose not to renew the current
3 contract, which is in the first year of the

4 optional four-year period. So, the current

5 agreenent will expire on April 28th, 2022.

6 At the May 4th, 2021, agenda conference, the

7 Comm ssion issued a request for proposals for a new

8 contract beginning March 1st, 2022. In response,

9 Ham | ton Relay and Sprint T-Mbile filed proposals.
10 At the Cctober 12th, 2021, Commi ssion agenda
11 conference, the Conm ssion approved staff's
12 recommendation to select Sprint T-Mbile's proposal
13 based on staff's eval uation of technical,

14 financial, and price elenents of the proposals.

15 Both proposals were fairly equal in ternms of
16 the -- the technical aspects of the proposals,

17 based on the eval uations by our eval uation

18 commttee. | think the najor difference was in

19 the -- the price elenents, which Sprint T-Mobile

20 offered a lower price and, ultimately, a | ower cost
21 to Florida Relay Service.

22 The Commi ssion is currently working with

23 Sprint T-Mobile to finalize contract details and --
24 and once that's put in place again, we will ook to
25 have the new contract, which wll be, at this tine,
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11

1 Sprint T-Mbile, again, but the new contract with
2 the new rates and the -- the new service offerings
3 begi nning March 1st, 2022.
4 | wll be happy to address any questions at
5 this tinme.
6 Heari ng none, we will now proceed with Florida
7 Tel ecommuni cati ons Rel ay's annual report
8 presentation.
9 M. Bascom do you want to go ahead and get
10 started now?
11 MR, BASCOM Thank you, Curtis. This is Brett
12 Bascom busi ness nmanager at Fl orida
13 Tel econmuni cati ons Rel ay.
14 | think everybody has a copy of the 2021
15 annual report that was sent out in the packet that
16 was notifying this neeting and -- but there are
17 several itens that -- that | want to point out.
18 And one is going back to your presentation,
19 Curtis. | just wanted to nake a note that the new
20 TRS Rel ay contract should inpact FTRI's budget that
21 was approved by the Florida Public Service
22 Conmmi ssi on.
23 And that inpact to the budget with these new
24 rates -- that will be from March until June in our
25 budget cycle -- will inpact our budget $90, 000
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12

1 approxi mately. And | just wanted to nake sure
2 everybody was aware of that. So, it's -- it's not
3 a huge anmount, but | wanted to nake sure everybody
4 had that information going forward.
5 A couple other itens that | wanted to point
6 out. You know, obviously, we're still dealing with
7 COVIDin the world. And that -- that limts FTRI's
8 di stribution activity, but | also wanted to, you
9 know, point out that FTRI has, you know, a couple
10 of itens that the Public Service Comm ssion had
11 asked us to |l ook at; one of those being the RDC
12 br eak- even anal ysis that they ordered in the budget
13 reconmmendati on and approval process for FTRI's
14 2021- 2022 budget.
15 And we had sent out a survey asking for
16 information fromthe regional distribution centers.
17 And we sent it out once and got about five replies,
18 | believe. And we got an additional reply the
19 second tine we sent it out; the -- the total being
20 six responses, as of this norning. And two of them
21 were ClLs and the rest are -- are various deaf
22 service centers and what not.
23 And so, we're -- we're still looking to get
24 nore information fromthe regional distribution
25 centers to conply with that anal ysis.
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13

1 The other itemwas the Public Service
2 Conmmi ssi on had asked us to | ook at a chat type of
3 function for our website. And we have been working
4 Wi th an organi zation -- they're a conpany in town
5 cal | ed BowStearn that does marketing and severa
6 types of things |like that.
7 And they cane back with a proposal to us just
8 recently. And that proposal will be, you know,
9 given to our executive director when he -- when he
10 gets here in the office. And we can review that
11 with him
12 The initial proposal was about $6,254 to get
13 that started. And we'll have to anal yze that a
14 little bit further. W haven't had the proposal
15 | ong enough to determ ne other variables that m ght
16 go along with it. They offered sone (background
17 noi se) at $150 an hour, if we ever needed future
18 support on it or training or anything like that.
19 So, we're | ooking at those nunbers and we'l |
20 provide that in nore detail as we nove forward
21 t hrough t he budget process, which will probably be
22 starting in the next nonth or so.
23 And that is -- that's pretty nmuch it from ne,
24 unl ess anybody has any questi ons.
25 MR, WLLIAVS: Are there any questions for
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M. Bascom and FTRI ?

MR McCABE: Hey, Curtis, Tom McCabe. | just
joined. |'msorry about --

M5. HAGNER: | --

MR, WLLIAVMS: ay. Wll, Tom thank you

M5. HAGNER: | have a question.

MR, WLLIAVS: Yes. Wat's your nane, please?

M5. HAGNER: MW nane is Debbe --

MR. WLLIAMS: kay.

MS. HAGNER: -- Hagner.

MR, WLLIAVS: Ckay, Debbe.

&

HAGNER: | was just wondering, are they
pl anning to upgrade the different equi pnent with --
for the FTRI, like cell phones or sonething?

MR, BASCOM That question probably needs to
go to either our -- or the executive director,
Public Service Commssion. I'mnot -- |I'm not
aware of anything at the nonent.

MR. WLLIAVS: Debbe, this is Curtis WIIlians.
Are -- are you -- is that question related to the
new Sprint T-Mbile contract?

M5. HAGNER: No. |I'm |l ooking at the FTRI
equi pnent .

MR. WLLIAMS: Ckay.

M5. HAGNER: Maybe |'m | ooking at the wong
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Power Poi nt .

MR WLLIAMS: No, they're -- the -- the
equi pnent that -- that -- and -- and, Brett, you
can junp inif | mss the point, but the -- the
equi pnent that is presented in Florida
Tel ecommuni cati ons Rel ay's annual report is the
sanme equi pnent that was distributed |ast year. |
don't believe that there are -- there's any new
equi pnrent that has been added.

MR. BASCOM This is -- this is Brett Bascom

That's correct.

MR. MCABE: This is Tom McCabe wth the FTRI.
I'"'ma -- I'mthe board president.

The Florida Statutes does not provide the
authority to distribute wireless phones. And so,
t hat has been an issue that --

M5. HAGNER: But what --

MR. McCABE: It's been an issue that we're
trying to figure out. And it mght require sone --

M5. HAGNER. So, this is Debbe, again.

MR, McCABE: Ckay.

MR WLLIAMS: Yes, Debbe, go ahead.

M5. HAGNER: So, what would it take to send
to the -- for the legislate [sic]?

MR McCABE: It will probably take a
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1 | egi sl ati ve change to the current statute.
2 MR. BRADLEY: Yes, that's right.
3 MR WLLIAMS: Wo just spoke, please?
4 MR. BRADLEY: That was Cecil Bradley.
5 MR, WLLIAMS: ay. Thank you.
6 And, again, let nme rem nd everyone, before you
7 speak, please state your nane. |It's for the
8 benefit of the court reporter that we have here for
9 the -- the transcript so we will be able to
10 identify the conversation with the individual.
11 Thank you.
12 Are there any additional questions?
13 M5. PEREZ: Yes, this is Tracy, again, with
14 the Center for Hearing and Communi cati on.
15 In regards to the FTRI survey, if | did not
16 receive that, is there a way we can get that sent
17 agai n?
18 MR. BASCOM This is Brett Bascomw th Florida
19 Tel ecommuni cations Relay. Yes, if you would
20 forward nme your e-mail to -- to nmy e-mail, which is
21 b-b-a-s, like "Sanf', c-, as in "Charlie", o-m as
22 in "Mary", @tri.org, | will make sure you get a
23 copy of that.
24 M5. PEREZ: Geat. Thank you very mnuch.
25 MR. BASCOM No problem
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17

1 M5. HAGNER: This is Debbe, again.
2 MR WLLIAMS: Yes, Debbe.
3 M5. HAGNER: Is it possible -- because the --
4 because the -- the survey was done online. 1Is it
5 possible to mail the survey and people mail it
6 back? Maybe you m ght get a better response.
7 MR. BASCOM This is Brett. |'mnot sure if
8 we woul d get a better response or not. | could
9 offer that in a subsequent e-mail or contact to
10 them | can -- you know, | guess we could do that,
11 if -- 1 nmean, if that would be the direction of
12 FTRI's managenent -- hi gher managenent, we could do
13 t hat .
14 M5. DELGADO This is Mariah from Deaf and
15 Hearing Servi ces.
16 Just a little FYI for Brett, when the survey
17 went out, for sone reason, it went to ny spam And
18 I think, maybe because it had the survey attached,
19 nmy e-mail saw it as spam So, like, | didn't see
20 it until the second go-round. Maybe that's a
21 probl em ot her peopl e are havi ng.
22 MR. BASCOM This is Brett Bascom
23 Thank you for that information. Wen -- maybe
24 we can al so send out an e-mail to those who have
25 not responded and just ask that question.
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1 M5. JOHNSON: This is Jane Johnson.
2 | wanted to |let you know al so, Brett, that
3 |'ve heard fromthe several of the centers for
4 I ndependent living that they never did receive the
5 survey.
6 And then when you sent it yesterday, | believe
7 fromyour personal e-mail address or your work
8 e-mail, they did receive it. So, | think you -- it
9 must have been sent by a commercial conmpany. O
10 did you hire sonmeone to do the s- -- like, a -- a
11 survey conpany? | think it -- | think it was -- it
12 cane across, | think, into the spamfilters as a
13 mar keting e-nmail.
14 And so, nost people -- | don't think any of
15 the ClLs got it the first tine you sent it.
16 MR. BASCOM This is Brett Bascom
17 | had two ClLs respond, but yeah, we could --
18 it didn't come fromnmny personal e-mail. It cane
19 from Survey Monkey, | believe, but we can -- we can
20 | ook into that and recontact everybody. That's not
21 a probl em
22 M5. JOHNSON: This is Jane, again.
23 So, does that nean that there is no break-even
24 anal ysis for this neeting?
25 MR. BASCOM This is Brett Bascom
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1 | was not instructed by the Public Service

2 Conm ssion to provide a break-even anal ysis for

3 this neeting. The break-even analysis was in an

4 order and it was to be provided with our next

5 budget subm ssi on.

6 MR, WLLIAVS: Yes, this is Curtis WIIlians.

7 That -- that is correct, Jane. During our

8 | ast budget agenda conference, the Comm ssion did

9 I ssue an order. And we -- the Comm ssion ordered
10 FTRI to provide that anal ysis at the next budget

11 agenda conference.

12 W did -- we did ask for or request an update
13 on the process. And so, that's the purpose here is
14 just to find out where we are and how -- how t hat
15 directive is being carried out at this point.

16 M5. JOHNSON:  Thank you.

17 MR. WLLIAVS: Are there any additiona

18 questions for M. Bascom wth FTRI, regarding

19 FTRI's annual report?

20 | do have -- Brett, | -- | have one question.
21 | want to go back to your -- your point on the new
22 contract and the inpact on FTRI's budget. You

23 stated that it's -- and | understand this is an

24 estimate -- that your estimate is that it may have
25 approxi mtely a $90, 000 i npact from March to -- to
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1 June. And it's mny understanding that you're basing
2 that on the increase in the rates for relay service
3 and caption tel ephone service.
4 Can you provide sone clarity on your -- you
5 know, the -- the inpact on FTRI's budget will be
6 based on the rates and the projected m nutes of
7 use. So, what -- what estimate are you using and
8 what source are you using for the projected m nutes
9 of use at this point?
10 MR. BASCOM Thanks, Curtis. This is Brett
11 Bascom
12 Yes, that's correct, Curtis. | just took the
13 projection that Sprint had sent ne when it did the
14 budget and applied the new rates to those m nutes
15 that were projected for the nonths of March through
16 June and |l et the spreadsheet recal culate the total,
17 and the difference was $90, 000 i ncrease.
18 MR, WLLIAVS: But you will -- you wl|
19 receive a new -- an updated m nutes-of-use
20 proj ection for the budget year 2022-'23, which
21 is -- is what your next filing will be.
22 But | -- | understand what you're saying.
23 You're saying that this is -- you're |ooking at the
24 current budget period from March to June. And
25 that's the -- the current 2021-2022 budget year
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1 that you're -- you're basing that on?
2 MR. BASCOM This is Brett Bascom
3 Yes, that's correct, Curtis.
4 MR WLLIAMS: Ckay. Ckay.
5 MR. BASCOM Just for this particul ar budget
6 year, '21 to '22.
7 MR, WLLIAVS: Oay. W're -- and that w |
8 be late -- okay. | understand. Thank you for
9 that -- for that clarification.
10 Are there any additional questions for
11 M. Basconf? |f not, we will have Sprint T-Mbile's
12 presentation at this tine.
13 Jeff?
14 MR. BRANCH: Yes. (Good afternoon and hell o,
15 everyone. This is Jeff Branch speaking. Hello.
16 And nice to -- | guess | can't see you, so | can't
17 say nice to see you, but it's nice to participate
18 in the neeting today and get to hear everyone's
19 coment s.
20 | hope that everyone is having an excel |l ent
21 year so far. | know there have been so nmany
22 chal l enges with COvVID still continuing to happen.
23 There have been sone changes that are al so
24 happening out there in the world right now as far
25 as vaccination, information about that, and nore
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and nore businesses, now, are allowi ng their
enpl oyees to go back to the offices to work.

Peopl e, now, are able to go to public neetings
agai n and one-on-one sessions and group sessions,
Wi th people getting together as long as they are
fol l owi ng, obviously, you know, sone health
protocols, just making sure that everyone renains
saf e; obviously, masking and the |ike, keeping up
soci al distancing, et cetera.

| -- as far as T-Mobile goes, T-Mbile is
finally allowing us, now, to start traveling again.
So, we are able to go now, if we get approval, to
different events of travel to do that. | was able,
now -- because of the changes, | can go to these
events and neet with these peopl e in-person.

| recently went to an event in Florida. It
was an | T and deaf event that was happening in
Lakel and. There were about 400 people in
attendance at that one and there were around 50
different vendors that were set up.

It was so nice, so good to be able to see
people there in-person again and to see everyone
m ngling around; just the energy of all of those
peopl e, people you haven't seen in such a |ong

because of the pandem c.
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1 And the nice thing about getting together is
2 seei ng how peopl e are doing again, getting a sense
3 of their organi zations and how they're surviving,
4 tal ki ng about current issues, just kind of getting
5 a readout on everyone and just getting the buzz,
6 right: Wat is everybody doing, how are they doing
7 and how can we hel p one another, how can we better
8 supp- -- be better supportive of each other and al
9 of the events that are happening for the rest of
10 t he year.
11 That being said, |'"'mvery optimstic. It
12 seens |ike so many good things are happeni ng.
13 Busi nesses are back. People are back in the
14 offices. Small businesses are grow ng now, worKking
15 through a | ot of these issues that we've seen these
16 | ast couple of years. So, all of these things are
17 very good for the deaf and hard- of - heari ng
18 comuni ty.
19 Now, as far as ny PowerPoint goes, this is the
20 sanme agenda that | will be speaking through. So,
21 first 1'lIl talk about Florida Relay conference
22 captioning and al so sone specifics on that so you
23 have sonme nunbers of the TRS actuals. And then we
24 will talk about a quality report, so I'll run
25 through that. And then |I'lIl do an outreach-expense
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1 report.
2 For RCC --
3 MR, WLLIAMS: Excuse ne. Excuse ne. Excuse
4 me, Jeff. This is Curtis WIIians.
5 MR. BRANCH:  Uh- huh.
6 MR, WLLIAVS: Just want to interrupt for
7 just -- just a nonent. W are getting sone
8 background noise. |'mnot sure if sonmeone has sone
9 background noise in the roomor if you're on a --
10 on a -- on a cell phone, but it is causing a little
11 di straction to our court reporter.
12 So, I'll please remnd everyone to -- if
13 you' re not speaking, to nute your phone. And that
14 will help with the quality of our neeting as we
15 nove forward.
16 Excuse nme for interrupting, Jeff. You can
17 conti nue.
18 MR. BRANCH. And this is Jeff. No problem
19 Curtis. No problemat all. Al right. So, feel
20 free to interrupt, if there's sonething else you
21 need to add or interject or, if there's too nuch
22 background noi se on the audi o, please just let ne
23 know.
24 MR WLLIAMS: WII do. Thank you
25 MR. BRANCH. Al right. So, I'll identify
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1 nmysel f again. This is Jeff speaking, for the CART
2 [sic] reporter.
3 The first thing I'Il talk about is RCC and the
4 m nutes of usage with that. |If you're | ooking at
5 nmy Power Point, we're conparing this year to | ast.
6 And, as you'll see, there is a big difference in
7 those statistics and the anmobunt of usage of RCC,
8 Qovi ously, |ast year was when the pandem c
9 started and, at that tinme, people were forced to,
10 all of a sudden, work from hone. And when they are
11 wor ki ng from hone, they were using the RCC service
12 nor e.
13 RCC i s Relay Conference Captioning; so,
14 provi ding captions to allow people to read captions
15 of what's being said via text while a neeting is
16 taking place. So, the user is reading what's being
17 said. They have sone residual hearing, naybe a
18 har d- of - heari ng person. They nmay al so be |istening
19 in to what's being said on the phone, but then, any
20 words that are m ssed, they can read on the
21 captioning that's being produced on the screen.
22 So, that's RCC. That's what the service is and
23 what it does.
24 Peopl e working fromhone were still having to
25 attend neetings. Perhaps interpreters were not
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1 avai |l abl e for sone of those. So, these are

2 neeti ngs where people are typically in the

3 conference room but because of the pandem c, they

4 coul dn't Dbe.

5 Maybe these users, when they were in a

6 conference room had an interpreter or could read

7 i ps of peopl e speaking, but now that people were

8 wor ki ng i ndependently, they couldn't do that

9 anynore from honme. People are going back to the

10 of fices now, so you are seeing those RCC m nutes

11 dr op.

12 This is not a service we market because we do
13 have a cap or a limt on RCC usage. So, we need to
14 be very cautious about who's using this service and
15 just make sure it's being utilized appropriately.
16 On ny next slide, you'll see it says "Florida
17 RCC M nutes, Usage to Date". So, this shows usage
18 that has already occurred nonth by nonth. You can
19 see that accumul ation. As of August, we have 1, 380
20 m nutes, as you'll see here. So, there's a total
21 of 30,000, of which 1,380 have been utilized. So,
22 that is what that slide indicates.

23 On the next slide, we are | ooking at billable
24 TRS mnutes. This slide shows a conparison, this
25 year to last. Looking at this, you can see how we
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1 conpare to 2020. And, again, the tinme period shown
2 here is March through August, so starting with the
3 fiscal year and ending in August.
4 You can see we're pretty nuch on par in Mrch.
5 And then, as the nonths go on, you see a bit of
6 decline in usage -- not a |ot; as expected. So,
7 again, this chart just shows you how t hose m nutes
8 are being years -- used. And over the years, in
9 general, TRS use- -- usage has declined.
10 CapTel -- you'll see the sanme thing. Those
11 m nutes are al so declining over the years. |'ve
12 said this before: New technology is always
13 energing. More and nore people are using wreless
14 devi ces, |T-based services, so they are
15 transitioning over to internet protocol equipnent,
16 | P-based equi pnent. For many people, that's much
17 easier to use. So, that's the rationale for these
18 m nutes goi ng down. And, again, this is nothing
19 out -- that surprises us. This is expected.
20 At T-Mobile Accessibility, our responsibility
21 is to continue to support the current equi pnent
22 users; so, people who still have |andlines and are
23 using the services that we provide, we want to
24 continue to support that. W need to nmake sure
25 that these people have the services that they need.
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1 I f you | ook at the next slide, this tal ks
2 about Florida French session mnutes. And, again,
3 this one is just show ng you what those nunbers
4 | ook like. So, you can see the nunber of m nutes
5 of usage for French services. And, as you see,
6 it's very small. That was not utilized a whole
7 | ot.
8 On this next slide, we see Florida Spanish-to-
9 English session mnutes. This graph is show ng us
10 the mnutes of usage and it's a simlar pattern to
11 what we | ooked at on that previous slide with TRS
12 in general. So, TRS session mnutes, |ike we
13 tal ked about, are declining a little bit. These
14 Spani sh-to-Engli sh m nutes are doing the sane.
15 This next slide is billable STS, or speech-to-
16 speech, mnutes. This slide is show ng those
17 speech-to-speech specifics. And we do have several
18 users throughout Florida that are utilizing our
19 speech-to-speech servi ce.
20 In fact, | have reached out to one person that
21 uses a |l ot of speech-to-speech service and they' ve
22 gi ven us sone feedback. And we are continuing to
23 work wi th that individual who has reached out to us
24 on the feedback they've provided.
25 It's very hel pful to get actual feedback from
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1 users. This allows us to understand their needs
2 and hopefully neet the requests that they're
3 maki ng.
4 The next slide that we're looking at is the
5 CapTel m nutes; so, intrastate CapTel m nutes.
6 This shows those m nutes of usage. And again, it's
7 conparing last year to this. And you're -- you're
8 seeing that downward trajectory on this one, too.
9 W'l | see that annually, now.
10 | nentioned earlier that IP equipnent, like IP
11 CapTel, is a big thing here in Florida. So, people
12 are using those newer types of equi pnent that's
13 I nternet-based. They're noving to W-Fi
14 connections, internet-based connections, et cetera.
15 So, again, it's just newer technol ogy that people
16 are mgrating to. And we'll continue to see nore
17 and nore of that as tinme goes on.
18 The next slide is showng us the TRS Fl ori da
19 quality report. As you know, we are always
20 nmonitoring things. W' re |ooking at our service
21 | evel and that is something that's required by the
22 state. So, we're continually doing that. W
23 nmoni tor that service |level to nmake sure that we're
24 conplying and that we're keeping up with our
25 quality.
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1 We had sone test calls for quality reporting.
2 Those are suspended for the tinme being. The reason
3 for that suspension is, because of the pandemc, a
4 | ot of the centers and the center managers are al so
5 trying to take calls, so if, people are off sick
6 because of COVI D, managenent is processing calls.
7 If a center has to close for a deep clean or
8 what ever the rationale may be, then those quality-
9 assurance calls aren't taking place so that

10 everyone can be fully focused on the citizens who
11 are calling and placing calls.

12 We have been nore consistent lately and we

13 have | ess and | ess people calling in sick. Agents
14 are back to work now. Sone are vaccinated, and

15 things |ike that are helping. So, we are neking

16 progress in this regard.

17 | do anticipate those test calls will be

18 resuned very soon. Once again, | think things are
19 just noving back to normal and that will include

20 test calls in the not-so-distant future.

21 The next slide is CapTel Florida Quality

22 Report. Again, that's the sanme thing here, sane as
23 TRS.

24 Any conplaints we receive, we respond to

25 accordingly. W contact custoners to nmake sure
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1 that they are getting their needs net.

2 For the outreach-expense report, as |

3 mentioned earlier, | finally had the opportunity to

4 get back on the road and do things. | can do

5 sponsorships, | can go to events now, et cetera.

6 So, I"'mreally looking forward to doing nore of

7 that. That just resuned a nonth or two ago, and

8 so, things are picking up in that area right now.

9 One thing that | did as far as the outreach

10 section, | created a PSA video. The PSA is for

11 speech-to-speech, and it's a commercial or public
12 servi ce announcenent, PSA, that will be running in
13 the Gainesville area.

14 | feel that Gainesville is the right place to
15 start. We'll run that fromtinme to tinme in other
16 areas as well. Obviously, there are budgetary

17 limtations, but I want that spot to run and |

18 think Gainesville is a good starting point for

19 that. Gainesville has a very large conmunity, so |
20 think it's good to reach them And also there are
21 several universities in that area.

22 So, again, that's a speech-to-speech PSA. And
23 we ran 345 spots in that. That started

24 Oct ober 11th and ran until Cctober 25th. So, it

25 just finished. And I'mplanning to do another run
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1 after the holiday season.
2 Novenber and Decenber -- so nmany people are
3 just kind of focused on the holidays and di stracted
4 with everything that's going on. So, | don't think
5 people really pay attention to the tel evision
6 during those two nonths. Everybody is also really
7 stressed with tinme and a budget during those
8 nont hs.
9 So, once those holidays die down, January and
10 February, and things get back to normal --
11 everybody has spent what they wanted to spend in
12 Novenber and Decenber, so | think they conme back to
13 the couch and watch TV in January and February.
14 So, we will run sone spots again during those two
15 nont hs.
16 We are al so sponsoring sonething called the
17 Deaf Literacy Center. And they are running
18 sonething called the Deaf-initely Arts Showcase.
19 So, we're sponsoring that, Deaf-initely Arts
20 Showcase. | think it's a cool nane. Wat it is is
21 children, who are deaf or hard-of hearing, having
22 an art showcase. So, this is all at the library in
23 Saf ety Har bor.
24 So, all of this artwork will be showcased and
25 many, many parents will cone to see it. A lot of
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1 adults will be at that library, at that event, as
2 well. So, | think this is a good opportunity to do
3 sonme PR for our 711 Relay services. W can explain
4 to the parents about the services that the state of
5 Fl ori da provides and how their children can utilize
6 t hose servi ces.
7 When those kids are a little bigger, maybe
8 they can start using tel ephones. And this wll
9 just give the parents an opportunity to | earn about
10 relay services. W'Il|l educate them so they know
11 that these services are available for their
12 children. And al so, perhaps sone of their parents
13 are hard-of-hearing as well. So, that is sonething
14 " m wor ki ng on.
15 And, again, there will be nore added to that
16 outreach as tinme goes on now that outreach has
17 opened up agai n.
18 Al right. That's it for ny report. That's
19 the end of ny presentation. 1'Il pass the floor
20 back over to Curtis.
21 MR, WLLIAMVS: Thank you
22 MR IMG You' re on nute.
23 MR, WLLIAVS: Are there any --
24 MR IMG You're on mute.
25 MR. WLLIAVS: Thank you, Jeff. Geat
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1 presentation. Very detailed. W -- we appreciate
2 it.
3 Are there any questions?
4 M5. HAGNER: This is Debbe. | have a
S guesti on.
6 MR. WLLIAMS: Yes, Debbe. Go ahead.
7 M5. HAGNER: What is the cap that you
8 ment i oned?
9 MR, BRANCH. Jeff speaki ng.
10 Yes. Hi, Debbe. Relay conference captioning,
11 which we call RCC, has a cap. And that cap is
12 30, 000 m nutes of usage.
13 M5. HAGNER: Ckay. Thank you.
14 MR. BRANCH. Uh-huh. Certainly. You are very
15 wel cone.
16 MR. WLLIAVS: Are there any additiona
17 questions for M. Branch, Sprint T-Mbile?
18 kay. At this tinme, we will have the
19 presentation by the Florida Association of Centers
20 for Independent Living. M. Johnson.
21 M5. JOHNSON:  Thank you, Curtis.
22 And, hi, ny nane is Jane Johnson. And | am
23 the executive director for the State Association of
24 Centers for I|Independent Living. And Centers for
25 | ndependent Living are federally-funded non-profit
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1 organi zations that serve all disabilities and al
2 ages.
3 And, by law, a majority of their enpl oyees
4 nmust be people with disabilities, thenselves; and a
5 maj ority of their governing boards nust al so be
6 people with disabilities thenselves. And the
7 intent behind that is to ensure that they are
8 provi di ng aut henti c peer-based assi stance and
9 services to help people with disabilities |live
10 i ndependently as possible in their communities.
11 And as part of that work -- towards that
12 m ssion, they have partnered in the past and
13 currently partner wwth FTRI to be regi ona
14 di stribution centers for the equi pnent services
15 program And their involvenent with FTRI predates
16 my tenure here at the association by many years. |
17 know sone of them have been working as long --
18 al nost up to 15 years with FTRI
19 So, thankful to Curtis for giving ne the
20 opportunity to sort of weigh in with the
21 perspective because we' ve been working -- when |
22 cane on board with the association back in 2019, |
23 was i medi ately approached by Janes Forstall, and
24 he shared sone concerns that have been al ready
25 nentioned on this call about FTRI's inability to
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1 use nore-nodern technology to serve their
2 custoners. And he recogni zed a need for statutory
3 change that he, apparently, had started back in
4 2012, but had not gotten anywhere.
5 So, these issues that | want to address
6 today -- or sonme of the perspective | want to
7 address today -- aren't new and they were generated
8 fromny very first conversations with FTRI. And we
9 have been working very diligently with -- with the
10 | eader shi p there.
11 When M. Forstall left FTRI, we worked very
12 closely with Sean Bankston. He cane to several of
13 our board neetings. W worked, in good faith,
14 trying to cone up with a better way to structure
15 the regional distribution center contracts because
16 they were -- our centers were actually |osing noney
17 on them and we were having to subsidize the work
18 that they were doing with other program funds.
19 Centers for independent living are federally
20 funded, but they're not well-funded. They all --
21 their budgets are not huge and they operate a tight
22 margin. So, the situation was -- was a chall enge
23 to maintain the contract with FTRI.
24 When M. Bankston left, we -- | reached out to
25 Martin Keller, the third executive director, and
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1 had sone conversations with himvia e-mail, and was
2 under the inpression that he was very anxious to
3 work with us to try to take a | ook at those
4 contracts. And then | -- unfortunately he -- he
5 left FTRI. So, | have not yet had -- had any
6 conversations with M. Bradley, but | |ook forward
7 to neeting himand wish himthe very best.
8 But, in the neantine, though, it -- this --
9 that -- those -- you know, the three years of
10 trying unsuccessfully to kind of nove the ball
11 forward forces a use and exam nation of where we
12 are and why we are where we are with this program
13 and with disability progranms, in general, in
14 Fl ori da.
15 And so, | have a PowerPoint that was -- that
16 was part of Curtis' attachnent. And | don't know
17 i f everyone has a copy of it, but I"'mgoing to talk
18 through it. And I'Il describe what's on the
19 Power Point slides. And I'll go quickly, out of
20 respect for everyone's tinme, but on the title
21 slide, it says "Tel econmuni cations Act of Florida".
22 And the subtitle is "lIntegrating Statew de Systens
23 to I nprove Qutcones and Efficiency”.
24 And that really is a thenme of ny presentation.
25 I want to talk about integrating the existing
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1 st at ewi de systens, |everagi ng existing systens and
2 ot her funding sources so that we can get better
3 outcones for the people we're all trying to serve
4 and do it in the nost efficiently -- efficient way
S possi bl e.
6 The second slide is a tinme |ine of rel evant
7 public policy around disability services and
8 federal |l y-funded infrastructure for the state.
9 So, in 1973, Title VIl of the Rehabilitation
10 Act was passed and it established Centers for
11 | ndependent Living with the idea that they woul d
12 provi de | ocal tools, resources, and support to
13 allow -- help people with disabilities fully
14 integrate into their community and live as
15 I ndependent |y as possi bl e.
16 15 years later, Congress passed the Technol ogy
17 Rel at ed Assi stance Act, which provided financi al
18 assi stance to states to start -- to conduct
19 assessnents, to identify what kind of consumer
20 responses prograns were needed to help people with
21 disabilities be able to access the technol ogy that
22 was available, allow themto |ive nore
23 I ndependent |y, and have better access to prograns
24 and servi ces.
25 Three years |later, Florida passed a state
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1 statute to conply with Title IV of the ADA. And
2 that created the Florida Tel ecommuni cati ons Rel ay,
3 or the -- the mandate for -- a -- a charge -- they
4 charged the Public Service Comm ssion with the
5 responsibility for creating and overseeing a
6 statew de tel ecommuni cati ons network for
7 I ndi vi dual s who are deaf/hard-of - heari ng, deaf,
8 blind, or speech-inpaired. And so, | know that the
9 folks on this commttee -- or on this call are
10 becom ng nore famliar with that, the
11 Tel ecommuni ca- -- Tel econmuni cati ons Act, the
12 Assi stance Act, of 1991.
13 In 1994, the Assistive Technol ogy Act that
14 Congress initially passed was updated to provide
15 financial assistance to states to support systens
16 change and advocacy efforts.
17 In 1998, the Assistive Technol ogy -- another
18 Assi stive Technol ogy Act was passed by Congress to
19 create a statewi de -- a permanent conprehensive
20 st at ewi de program of technol ogy-rel ated assi stance
21 for individuals with disabilities of all ages.
22 This is relevant to the -- to TASA, iIn
23 Fl ori da, because it's glaring that it's -- it
24 focuses on maki ng technol ogy avail abl e and
25 delivering technology to make services nore
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1 avai l able, but this was general. This was al
2 disabilities and all ages.
3 There were additional anmendnments to the ATF in
4 1998 and 2004, but | think the underlying nessage
5 Is that Congress recogni zed that this work was
6 Important. It was spe- -- it was effective. The
7 speci fic technol ogy prograns were show ng that they
8 are were actually having an inpact in each state at
9 the | ocal levels for consuners. They were naking
10 technol ogy avail able. They funded -- |ed device-
11 | endi ng prograns and | oan prograns to help finance
12 t he purchase of assistive technol ogy.
13 So, this is all really positive and exciting
14 because states -- the federal governnent, Congress,
15 and states were enbracing assistive technol ogy and
16 prograns and services that nmade sure there was
17 equal access for people.
18 Addi tional federal |egislation was passed in
19 the 21st century, Conmunications and Vi deo
20 Accessibility Act, to ensure that people with
21 disabilities had access to advanced communi cati ons
22 i ke digital, broadband, and nobil e products.
23 And that kind of speaks to -- the federa
24 intent is that specific conmunications --
25 t el ecommuni cati ons prograns should not be limted
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1 to landlines or certain types of phones, but they
2 should be -- people with disabilities
3 shouldn't be -- their options shouldn't be limted
4 or confined. And | believe that the federa
5 nessage was pretty clear in all of this |egislation
6 t hat has passed over the years.
7 Two years after this 21st Century
8 Communi cation and Video Accessibility Act passed,
9 the No Wong Door nodel was adopted by the
10 adm ni stration on comun- -- comunity |iving.
11 This was a health and human servi ces agenci es,
12 but it -- the nodel that they were proposing and
13 pushi ng out the space was that, for people with
14 disabilities, they should be seam essly connected
15 to a full range of comunity-based options and it
16 should be -- it shouldn't -- they shouldn't have to
17 go to nultiple places to get their needs nmet. They
18 shoul d be able to go to one place, a single
19 pl ace -- as few places as possible to get a full
20 range of options and get a full range and access to
21 servi ces.
22 Two years |later, the Workforce I nnovation and
23 Qpportunity Act further codified the commtnent to
24 that nodel by transferring assistive technol ogy
25 proposal s and centers for independent |iving out of
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1 t he Departnent of Education and the Division of

2 Rehabilitation, where they had been, into the

3 Adm ni stration on Community Living.

4 And there was a recognition that there are

5 soci al determ nants of health that are not nedica

6 in nature, but they do inpact peoples' quality of

7 life and peoples' ability to live independently.

8 So, the assistive technol ogy prograns and the

9 Center- -- Centers for |Independent Living were sort
10 of married together under this adm nistration for
11 comunity |iving whose vision was that everyone

12 should be able to live in their community as

13 I ndependently as possible. It was a -- sort of a
14 reaction to institute -- institutionalization that
15 had been forced on sone people because of the |ack
16 of options in their comrunities.

17 So, the next slide tal ks about the current

18 situation in Florida with the Florida

19 Tel ecommuni cati ons Rel ay, which continues to

20 operate as a separate systemoutside of the -- the
21 general disability programs in Florida and -- but
22 with whomthe Centers for |ndependent Living, nost
23 of them at |east, have been partnered with for

24 many years.

25 However, the -- as | nentioned earlier, and
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1 the reason for our initial contact with FTRI, was
2 that the nodel that they -- was being offered by
3 FTRI to the regional distribution center was really
4 difficult to -- to work -- to nanage because it was
5 a fee-for-service nodel that did not pay for any
6 capacity and, for sone centers, it was very
7 ri sk-based. They would invest in tinme and staff,
8 travel, outreach, and then ask to be reinbursed for
9 those services. |In sone cases, they'd be reim --
10 rei nbursed for some -- in not all cases, they --
11 t hey woul d be rei nbursed.
12 And al so, they would find that they worked
13 wi th consuners in their centers and then, when a
14 consuner decided to -- on a piece of equi pnent that
15 they would want, if -- if FTRI delivered the
16 equi pnent or sent -- mailed the equipnent to the
17 consuner directly, then, the CIL would not get
18 credit for that transaction, in sonme cases. So,
19 they woul d not get any reinbursenent for their
20 wor K.
21 So, FTRI, I will say, was very responsive to
22 our concerns. They -- as | said, we've been
23 working diligently with themthrough three
24 executive directors, for several years, but we have
25 not been able to get anywhere, which is why we kind
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of did this soul-searching and wanted to step back
and take a 30, 000-foot view of -- with the
situation in Florida when it cones -- as it relates
to disability services in general, not just |ooking
at FTRI .

The ot her concern that we have -- and the next
slide that | have here is a graph that shows the --
bet ween 2008 and 2020, the equi prment-distribution
nunbers. \Were -- and in 2008, it starts out at
just under 40,000. It reaches a peak at just under
50,000 in 2011. And then, every year since then,

t he nunbers go down quite significantly from just
under 50,000 to just under 10,000 in 2020.

So, the -- those -- that drop in nunbers is
concerning. And we know that a lot of it has to do
with the technology that FTRI is able to work with,
but it also tells ne that -- or nakes us wonder
where are people getting served and are they
get- -- are they getting their nunbers -- their

needs net and is there a better way to look at this

service nore globally, outside of the -- just the
real mof FTRI and nmaybe | ook nore -- nore
expansi vel y at what other prograns -- what other
infrastructure is -- do we have here in Florida and

what has the federal governnment created and funded
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1 that we mght be able to | everage and t ake

2 advant age of so that we can neet the needs of the

3 peopl e who need this kind of service nore

4 effectively and nore broadly and not just neet

5 their tel ephone needs, but other needs as well.

6 The slide -- the next slide is just a |list of

7 the types of equi pnent that have been distributed

8 be- -- and it's a conparison of 2018 to 2019 or --

9 with 2019 and 2020. So, the vol unme-control

10 t el ephone distribution has gone from 15,503 units
11 to 9,168 units in just a year.

12 The audible ring sig- -- ring signaler and

13 I ndi vidual ring signalers have gone from 256 units
14 to 117. The caption tel ephone have gone from 160
15 to 90.

16 So, | won't go through all of them but the --
17 the total distribution of units has gone, from

18 2018-'19, to 16,111 units to 9,584 units,

19 distributed in 2019 and '20. So, those nunbers are
20 concer ni ng.

21 And it's not -- not an indictnment on any -- on
22 FTRI or anyone else. | think they -- when you talk
23 about reading keys, | think we -- we can't see

24 t hese nunbers and not recogni ze or admt that -- or
25 acknow edge that things are changing and we -- and
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1 t hese delivery systens need -- should change with
2 t hem
3 We shouldn't -- we can't -- | think we have a
4 noral obligation to adapt to the changi ng
5 circunstances to re- -- to dimnish demand and
6 di m ni sh service and do sonething to -- to nake
7 sure that we're using the tax dollars that are --
8 that fund these prograns responsibly and
9 effectively.
10 So, one idea that we have proposed that would
11 be -- I wll admt it's a big, hairy, audacious
12 i dea, but | think when you see nunbers like | just
13 descri bed and when you see patterns that have gone
14 on for years, | think you really -- we really al
15 have to reckon wth where we are and what our
16 obligation is to the consuners that we're all paid
17 to serve.
18 And so, |ooking at what the state -- what the
19 federal governnment has done with the creation of
20 state-specific technol ogy prograns, we believe that
21 the Florida Alliance for Assistive Services
22 Technol ogy, or FAAST, is the entity that has
23 unparal | el ed experience and expertise in
24 pur chasi ng, maintaining, us- -- using and reusing
25 assi stive-technol ogy equi pnment.
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1 And we believe that they have | everage that
2 they can use to significantly reduce the -- the
3 over head cost of operating a programlike FTRI and
4 I ncreasi ng access to consuners. They have a
5 consuner base already. They -- they have a network
6 of regional denonstration centers throughout the
7 state.
8 And then, as the federally-funded disability
9 service providers that serve all 67 counties in
10 Fl ori da, we believe that the network of centers for
11 i ndependent living are uniquely equipped to deliver
12 a cen- -- a decentralized consuner-centric service
13 nodel that would be responsible to | ocal needs,
14 denogr aphi cs, geography, and all disabilities
15 because sone, you know, people who are deaf and
16 har d- of - hearing m ght -- mght not -- that m ght
17 not be their only disability.
18 And, as | nentioned, centers for independent
19 living are run and governed by people with
20 disabilities, thenselves, and they are consuners
21 responsive -- res- -- consumer -- responsible to
22 their consumers, and consuner-driven.
23 | know that there are many deaf and hard- of -
24 hearing centers that currently contract wwth FTRI
25 And we would not want to | eave them out of the m x.
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1 W see themas val- -- valuable partners. So,
2 the -- our vision -- and right now, this is just a
3 vision. It's not -- there's no fornmal proposal,
4 but our vision would be that they woul d be
5 i ncorporated into this decentralized statew de
6 approach that serves all 67 counties.
7 And then, of course, we would have to | ook at
8 a-- adifferent business -- a different contract
9 nodel that would actually in- -- incentivize the
10 outcones that | think we all want to see for the
11 consuners that we serve.
12 So, the next -- the last slide | have in this
13 presentation is a map of Florida that shows the
14 counties and then it shows the centers for
15 I ndependent |iving and the counties that each of
16 t hem serve.
17 And so, that's ny proposal. And | want to put
18 it inthe -- in the bucket -- this is food for
19 thought. This is sonething we've given a |lot of --
20 put a lot of time and effort into.
21 As | said, for over ten years, the centers
22 have been working on this and trying to negotiate
23 with FTRI a better working relationship, but -- and
24 al so to produce better outcones and because of the
25 way the trends, the data are -- is reflecting, we
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1 think that the tine is now to think about doing
2 sonething differently.
3 W -- we think that, again, we want to be good
4 fiscal stewards of taxpayer dollars that fund this
5 program So, we -- we hope that this would be
6 sonet hing that would at least stinulate a start of
7 di scussi on about different ways of doi ng business
8 to get better results.
9 And that's all | have. Thank you.
10 MR, WLLIAVS: Thank you, M. Johnson. This
11 is Curtis WIllians. Thank you for -- for your
12 presentation. That was very good and very
13 enl i ght eni ng.
14 | wll point out that you raise sonme very good
15 points. There are concerns that you presented that
16 are -- that, as you indicated, have been presented
17 before. There are concerns -- speaking on behalf
18 of the Florida Public Service Conm ssion, there
19 are -- those are sone concerns that we have. W
20 are aware of them and we | ook forward to working
21 with you, FTRI, and all the parties to address
22 t hose i ssues.
23 So, at this tine, are there any -- any
24 guestions for Ms. Johnson?
25 MR, HINTON: This is Cayce Hi nton with
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1 Commi ssion staff. A couple of comments and then, |

2 guess, one question.

3 First, Jane, you had nentioned taxpayer

4 dol lars that are being spent on this program |

5 just want to make sure that you' re aware that FTRI

6 and -- and Florida Relay is funded through a

7 surcharge on wire-lined custoner bills. That

8 surcharge is set by the Commission. And that is

9 what funds the -- FTRI and -- and relay system not
10 Florida tax dollars. 1It's not part of general

11 revenue of the state. And it's not a -- a budget
12 itemthat is set by the Legislature. It's

13 sonet hi ng that the Comm ssion establishes.

14 As such, we approve a budget for FTRI every

15 year and -- and adjust that surcharge, as needed,
16 if it's needed. And to -- I'Il call it your

17 vision, since it's not an official proposal, but

18 your -- your vision, | gather, is to do away with
19 FTRI and to nove the Florida Relay adm nistration
20 to FAAST and the Centers for |ndependent Living.

21 Under that scenario, you -- you are aware that
22 you woul d need to cone to the Conmi ssion to have a
23 budget approved on an annual basis and, since you
24 are al so federally-funded, we woul d probably have
25 to send in auditors to make sure that the surcharge
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1 revenue i s not being used for other neans than
2 these centers. | just want to nake sure you were
3 aware of all that.
4 M5. JOHNSON: Yes. This is Jane Johnson.
5 And thank you for that. And so, | -- so,
6 you -- yes, it is a surcharge. | guess, a
7 surcharge, to nme, is a tax because it's sonething
8 that people are forced -- businesses are forced to
9 pay -- or people with landlines. So, | apol ogi ze
10 for saying it inartfully. So, I will call it a
11 surcharge. They are consunmer charges -- these are
12 consuners' funds that are -- subsidize or -- or
13 made this system avail abl e.
14 So, again, | think -- | know that | pay a
15 charge on ny phone bill for -- so -- and | consider
16 that a tax because it doesn't -- it's not the
17 service -- it's the -- whatever, but that's --
18 that's not inportant. But staff and both -- staff
19 is already required to be audited because it
20 recei ves federal funds.
21 So, they -- and | didn't -- | don't want to
22 say do away with FTRI. Wat | want to try to get
23 peopl e to think about was imgining a nore
24 expansi ve vision of the unbrella organization that
25 woul d adm ni ster this programso that we could
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| everage the other assistive technol ogies, services
and devi ces and equi pnment and prograns that are

al ready being funded by the federal governnent,
separate and apart from FTRI.

This was, again -- on the first slide, it's
about integrating statew de systens to inprove and
out cones and efficiencies. So, it wouldn't
necessarily have to nean that you do away with
FTRI, but you would envision a different way to
adm ni ster this program by |everaging that |arger
programthat the federal governnent or that, you
know, Congress created and funds every year for --
for a very simlar -- not -- | nean, for simlar
pur poses to provide access to assistive technol ogy
and servi ces.

MR HI NTON: That's all | had, Curtis. Thank
you.

M5. HAGNER: This is Deb- --

MR WLLIAVS: Al right. Thank you, Cayce.

| think Debbe just weighed in?

M5. HAGNER: Yes. Yes. Just a dunb question:
What is the difference between the FTRI versus the
FAAST, one; and two, how many i ndependent I|iving
centers are there in Florida and how many peopl e

are actually using that facility or service?
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1 MR WLLIAMS:  Jane?

2 M5. JOHNSON: This is Jane Johnson.

3 And this -- Florida Alliance for Assistive

4 Service and Technol ogy was created by Congress.

5 Every state has a programlike -- |ike FAAST.

6 It's a-- and | -- the FAAST -- the executive

7 director is on the phone, so if | butcher what they

8 are or what they do, | hope that she can correct

9 me, but they are responsible for nmaking sure that
10 the state has a systemto provi de assistive

11 t echnol ogy devi ces, to educate peopl e about

12 assi stive technology, to let -- allow people try

13 themout, to borrow them to understand, you know,
14 what they -- what's available to them to nake --
15 to help themlive as independently as possible in
16 their communities.

17 And so, while they don't distribute the FTRI
18 phones, they can help people |learn how to use their
19 i Phones or, you know, their cell phones or other

20 comuni cati on devices to be able to participate in
21 t el ecommuni cati ons services despite a hearing

22 I npairnment or a -- or disability.

23 And there are 15 centers for independent

24 living and 17 | ocations throughout the state. And
25 | don't have the statew de nunbers on the nunber of
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peopl e they serve. | can get that to you because
they -- they do break it down by the type of
disability, but -- I don't know if that answered
your question or not.

M5. HAGNER: Yes. Thank you.

M5. JOHNSON:  You're wel cone.

M5. GAUT: Hello, this is Kim Gaut.

| would |like to address to Jane her nunbers on
distribution. You are aware that there's only | ess
t han 600,000 |andlines left in the state of
Florida, right, versus 22 mllion cell phones
subscriptions? You know, not being allowed to
di stribute equi pnent nore and -- and working with
cell phone technol ogy has hindered the distribution
of equi pnment through FTRI for years.

What does the PSC plan on doi ng about any of
t hat ?

MR, WLLIAVS: Yes -- yes, this is Curtis

WIlians.

| think M. MCabe nentioned earlier -- and |
would -- | would follow up on -- on his point in
terms of the -- what is allowed in terns of
equi pnent distribution through FTRI, which is -- is

mai nly centered around basic tel ecommuni cati ons

servi ce.
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1 It's -- it's -- our position that there woul d
2 need to be a statutory change to be able to
3 distribute wreless technol ogy and even to i npose
4 the surcharge on wirel ess or other
5 t el econmuni cati ons conpani es outside of what's
6 currently being done on basic |andlines.
7 M5. GAUT: This is Kim Gaut agai n.
8 MR WLLIAMS: Yes, Kim
9 M5. GAUT: Still, the problem persists. You
10 know, distribution is going to be limted to the
11 equi prent that works on | andline services. Doesn't
12 matter who controls the program That's what's
13 happeni ng.
14 MR, WLLIAVMS: That's a -- that's a very
15 good -- very good point, Kim
16 Charlie Murphy here with the Conm ssion, our
17 attorney, would want to weigh in now.
18 MR, MURPHY: Yeah, this is Charlie Mirphy.
19 This entire programis set up and funded by
20 custonmers of -- to be funded by custoners of
21 | andlines. And it -- the vision of the program
22 antici pated | andl i nes.
23 And if -- if you're going to open it up,
24 you' ve denonstrated -- you've said how few
25 | andl ines there are. That funding source cannot
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1 possi bly supply tel ephones and -- and tablets
2 and -- internet-based, you know, conputer-type
3 equi pnent for all those users.
4 So, if -- if you're going to address it -- and
5 it looks like it does need to be addressed --
6 you' re gonna have to include the funding sources as
7 wel | as the scope of the program al toget her.
8 It's unworkable to think that a charge sinply
9 on landline users is going to fund a hugel y-
10 expanded program but the point is well-taken and
11 wel | -known that the limtation of basic |andline
12 service is not keeping up wth avail abl e
13 t echnol ogy.
14 Thank you.
15 MR, WLLIAVS: Thank you, Charlie.
16 This is Curtis WIIians, again.
17 And just to echo, Kim you -- you bring up a
18 good point and to follow up on what Charlie said
19 and what | stated earlier, and -- and that is
20 whether it's -- it's FTRI providing service, the --
21 the -- distributing the equipnment under the current
22 | andl i ne nodel or if it's a -- if it's FAAST or any
23 ot her organization, the -- the limtations and the
24 boundaries related to the types of equi pnent that
25 can be distributed based on the current statutory
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1 framework will still be there.

2 So, just -- you nmake a good point.

3 M5. JOHNSON: Curtis, this is Jane Johnson.

4 | would like to -- thank you, Kim You really

5 do make a good point. And I conpletely agree with

6 you. | wasn't aware of the nunbers that you

7 quoted, but now | am but that's sort of the reason

8 why | think it's necessary to think differently

9 about how we serve these consuners.

10 And if we can think about the people -- the

11 end user first and not the systemthat -- systens
12 that we operate in, there are, you know, people --
13 fewer people are using the service because they are
14 findi ng other options.

15 And, if that's the case, then we shouldn't --
16 | think we -- we can acknow edge that and we do

17 have a statew de assistive technol ogy programthat
18 can make available nultiple options to consunmers so
19 that they can get what's best for them regardl ess
20 of which programit's funded by.

21 So, that's why -- you know, in stepping back
22 and trying to look at -- are we solving the wong
23 problens or are we -- are we really doing what's --
24 what's in the best interest of the -- of the people
25 that we're trying to serve, and | -- and that's
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1 how, you know, we -- we believe that | ooking

2 expansively at all -- you know, for the -- I|iKke,

3 the federal governnent has built a system of

4 hi ghways, and we're not driving all of our cars on

5 it.

6 There's -- there's an assistive technol ogy

7 program \Wy wouldn't we integrate this -- this

8 programinto that so that people who cone for

9 t el ecomuni cati ons access can consider either what
10 FTRI's program can offer or the other options that
11 FAAST woul d be able to talk to them about and help
12 themtry out and denonstrate so they get what's

13 best for them

14 So, that's -- | wanted to make that conment

15 because this is not -- we're trying to think about
16 this in a conpletely different way that, at the end
17 of the day, does a better job for consuners and is
18 agnosti c about which fundi ng source and which --

19 whi ch programthe service cones from

20 MR WLLIAMS: Jane, this is Curtis --

21 M5. TURNER:. Hi, this is Any -- excuse ne.

22 This is Any Turner fromthe Deaf and Hard- of -

23 Hearing Center in Fort Mers.

24 | just wanted to |l et you know that you I amin
25 full agreenment with Kimand that, understandi ng how
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1 t hese phones are delivered -- yes, that is
2 inportant. |[It's very inportant to take that into
3 consi derati on when you have deaf and hard- of -
4 heari ng people that rely on centers |ike ours.
5 They rely on a conpassionate delivery nethod
6 that is used to give away this equipnent. W have
7 people that are trained, not just in -- in the use
8 of the equipnent, but in howto deal wth people
9 who are hard-of-hearing, howto deal with the
10 elderly. W -- we teach them professionalismand
11 how to be patient.
12 Those are all skills that I'm-- |'"m not
13 certain that -- that those skills are being taught
14 in the end-user facilities that you're speaki ng of,
15 but we are very -- you know, we take this to heart.
16 This is a big deal right now, this program
17 And we -- |like | said, we go the extra mle in
18 training our people to be conpassionate, patient
19 i ndi viduals, to wal k themthrough and make sure
20 that they know how to use their equipnent. It's a
21 | ot nore than just wal king in and exchangi ng t he
22 phones.
23 And | -- | do hear what you're saying about
24 the sustainability of the program but it's
25 sonet hing that, when you're tal king about equal
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1 access for all, you know, as a society, that has to
2 play a part.
3 Thank you.
4 M5. DELGADO Hi. This is Mariah Del gado from
5 Deaf and Hearing Services.
6 And | understand what Jane is saying and, you
7 know, you want to be good stewards of the, you
8 know, consuners' noney. You know, you want to
9 reduce duplication. A lot of tinmes efficiency and
10 quality can be, you know, | ooked over when you --
11 when you have so nuch duplication and that kind of
12 thing. | understand all that.
13 But what | don't understand is the connection
14 between ClLs being the regional distribution
15 network -- |ike, what -- | can understand maybe
16 FTRI and FAAST, you know, joining together and
17 sel ecting partners throughout the state, sone of
18 whi ch could be ClLs, sonme of which could be, you
19 know, DHSs. | don't understand what -- what the
20 connection is with ClL.
21 M5. JOHNSON: Curtis, if it's okay --
22 MR. WLLIAMS: Yes.
23 M5. JOHNSON: This is Jane Johnson.
24 MR WLLIAMS: Yes, Ms. Johnson, please.
25 M5. JOHNSON: | will respond to that.
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1 MR WLLIAMS:  Yes.
2 M5. JOHNSON:  And, obviously, it sounds self-
3 serving because it's comng fromnme, but honestly,
4 you know, we | ooked -- we took a | ook back, I
5 | ooked back in the history, | |ooked at the
6 evol ution of federal policy and funding for people
7 with disabilities and -- which is why | kind of
8 told the story leading up to -- at the begi nning of
9 the presentation, but the centers for independent
10 living are the only federally-funded organi zati ons
11 that serve all 67 counties, that are run by people
12 with disabilities.
13 To the -- Kimls earlier point that -- or
14 actu- -- or who point -- whose point it was, but
15 there are -- they do -- their enployees are
16 conpassi onate. They are people who are wal ki ng the
17 wal k. They understand the chall enges that -- that
18 people with disabilities can encounter when they're
19 trying to access things.
20 So, they're run by people with disabilities.
21 They' re governed by people with disabilities. They
22 are local. They are -- they are not facilities.
23 They are -- and | don't know how to describe it.
24 Peopl e think they're places where people live.
25 It's not -- they are not residential facilities.
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1 These are, you know, non-profit organizations.
2 They have warehouses full of durable nedical
3 equi pnent and things that they give away; things
4 i ke wal kers, wheel chairs, shower chairs -- |'m
5 trying to think of -- canes -- so, they -- they
6 serve a whole -- a variety of different needs.
7 They -- they provide transition services to
8 peopl e novi ng from nursing honmes and assi st ed
9 living facilitates back into the comunity.
10 They al so provide transition services for
11 students with disabilities, in school. They are
12 mandat ed now by -- the schools are mandat ed now, by
13 law, to provide information to kids in schools
14 about centers for independent |iving.
15 They -- they have federally-nandated activity
16 that they nust perform but they -- because of the
17 authenticity of the staff and the governi ng board,
18 they are conpassionate. They -- they are m ssion-
19 driven. These are not -- these are not high-dollar
20 or gani zat i ons.
21 So, we | ooked at what infrastructure do we
22 have that's already been paid for -- and | don't
23 know that there is another network of disability
24 service organi zations that serve all ages --
25 because they serve all seniors as well -- all ages
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1 and disabilities, |ike ClLs.
2 | know that the federal governnent certainly
3 didn't create anything. They have area agencies on
4 aging, but a lot of people with disabilities don't
5 want to have to go to an area agency on aging if
6 they're not a senior.
7 So, that's -- that -- that was the rationale.
8 And | apologize if I -- 1 sound defensive because
9 it really just was -- this was not comng -- this
10 was not |ike a power grab, on our part. This was
11 nore just how could we -- how could we try to
12 stinul ate systens change that would actually result
13 in a better service delivery nodel for consuners
14 with disabilities and -- and this was -- this is an
15 i dea that cane to us when we | ooked at -- you know,
16 we've got all these assets on the table. And we're
17 not taking full advantage of themall, and we're
18 not using themto their full -- their full
19 potenti al .
20 So, that's -- that's along a | ong-w nded
21 answer to your question.
22 M5. DELGADO kay. This is Mariah again.
23 | mean, | kind of -- | kind of understand the
24 rationale, but I would -- | don't think the program
25 could work wi thout the ClLs, for sure, but | also
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1 don't think it would work w thout the DHSs.
2 Just -- and I'ma little self-serving because
3 ["'mwith a -- you know, a DHS, but for instance,
4 i ke, you know, where I'm-- where | am in Lake
5 and Sunter County, according to your nmap, the
6 cl osest place is Alachua. | nean, that -- so,
7 don't see how-- | -- | -- and there may be other
8 pl aces besides DHSs and ClLs, you know, that would
9 do a good job as well.
10 | just don't know why, you know, we --
11 there -- |1 could -- would -- would you be -- are
12 you proposing that, like, as -- the ClLs would be
13 in charge -- like, overseeing the program and FAAST
14 woul d be the conveyance for getting the equi pnent
15 inventoried and -- | -- | don't know.
16 M5. JOHNSON:  Mariah, you -- you raise a
17 really good point. And it has actually cone up in
18 di scussions with our centers about the deaf and
19 har d- of - heari ng centers because nost of the ClLs
20 work closely with the | ocal deaf and
21 har d- of - heari ng centers. So, no, we would
22 absolutely want to include your organi zations in
23 the m x.
24 And, again, thisis -- I'm-- this is put out
25 as a -- as a draft proposal. W don't have the
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1 details worked out, so -- so, | -- but to the --

2 the second part of your question with what we

3 envi sioned, is that FAAST woul d be the

4 adm ni strator, and then, the deaf of hard-of-

5 hearing centers and centers for independent |iving

6 woul d be the local distribution sites. And then,

7 you know -- but according to that equation, it

8 woul d be the -- the business nodel that woul d

9 actually work so that --

10 M5. DELGADO Right. And that's a big part of
11 it. | knowwe all -- we | ose noney every year

12 providing anplified, you know, equipnent, assistive
13 equi pnent, but we do it because it's inportant to
14 the community. So, our grants or fundraising and
15 all of that help support it. And we do it because,
16 you know, it is inportant.

17 M5. JOHNSON: And the centers for independent
18 living are in the exact sane boat. They conti nue
19 to doit. It's the ones that have spoken -- in

20 sone cases, their boards have said, you can't keep
21 runni ng this program because we're having to

22 subsidize it wth other prograns that serve

23 ot her -- other purposes, so -- but yes, | think

24 that -- you know, that was where -- that's what

25 brought us to the table in the first place, trying
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1 to -- to work with FTRI to come up with a better

2 nodel .

3 And we just could never -- we've -- the

4 contract has never been updated to -- to

5 i ncentivize nore -- you know, a better outcone.

6 So, we -- that's why we -- we cane back to the

7 drawi ng board going, let's try to envision another

8 way of doing this so that we can have the right

9 incentives in place so that we get the -- you know,
10 peopl e needs get net.

11 And so -- so, | think, Mariah, you and | are
12 actually in philosophical -- philosophica

13 agreenent about where we need to go. The details
14 on how we get there, obviously, are still up to

15 negoti ati ons, but --

16 V5. DELGADO  Yeabh.

17 M5. JOHNSON: -- | think that you at | east

18 have an open mi nd.

19 MR, FOGLEMAN. Jane, this is G eg Fogl eman of
20 the Florida Conm ssion. Earlier on we heard Brett
21 tal k about a survey that he had sent out regarding
22 ki nd of the costs that RDCs are facing.

23 Did the centers for independent |iving provide
24 a response to that -- that data request?

25 M5. JOHNSON:  The only survey | know of was
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1 the one that Brett nmentioned earlier in the neeting
2 and, apparently, it went into a |lot of peoples’
3 spam f ol ders.
4 MR. FOGLEMAN. That's ri- -- that's the one
5 I"'mreferring to. Dd-- did your centers for
6 I ndependent |iving respond to that yet?
7 M5. JOHNSON:  Well, | don't know who is -- who
8 is actually -- I know of two centers that received
9 it. | don't knowif the others did. So, | don't
10 know. And that was sent yesterday, but | -- |I'm
11 pretty sure it was either yesterday -- it was this
12 week that they finally got it and it was due on the
13 15th of Cctober. So, when they got it, they said,
14 are we still supposed to respond to this because it
15 was due ten days ago.
16 MR. FOGLEMAN:. Very good. Thank you.
17 M5. DOYLE: Curtis, this is Witney with
18 FAAST. My | comment?
19 MR, WLLIAVS: Yes, please, Witney.
20 M5. DOYLE: Thank you so mnuch.
21 So, this is Witney. |'mthe executive
22 di rector for FAAST.
23 | appreciate Jane's insight and presentation
24 that includes FAAST as potentially an adm ni strator
25 of this program
112 W. 5th Avenue, Tallahassee, FL 32303 premier-reporting.com

Premier Reporting

(850)894-0828 Reported by: Andrea Komaridis Wray



68

1 And | just wanted to say we are absolutely
2 commtted to updating the technology through this
3 program regardless of if FAAST is the
4 adm nistrator or if FTRI is. You have our full
5 support in helping to assist to nake sure the
6 technol ogy features are updated because we
7 absol utely agree and concur with that thought that
8 the programis not sustainable w thout that sort of
9 change.
10 And then | also just wanted to add that FAAST
11 serves -- works with our regional distribution
12 centers, as Jane nentioned, who are not exclusively
13 ClLs as well.
14 So, we are kind of |ooking at Jane's proposa
15 t hrough our own organi zation and trying to see what
16 wor ks best for us, if it were to cone -- was to
17 come to our house. And we, at this point, do not
18 intend to exclusively partner with a certain entity
19 over another, as we are dedicated to the end result
20 of the best quality of service for people with
21 disabilities, which certainly, in our agreenent, is
22 the ClLs, but we know that that isn't the only
23 organi zation that can provide a high-quality |eve
24 of service.
25 So, we are | ooking at that through our end.
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1 So, we are supportive of this conversation and
2 supportive of the work that the TASA group does and
3 are happy to nove forward as what works best for us
4 as an organi zati on and what works best for
5 Fl ori di ans.
6 MR. WLLIAVS: Thank you, Wiitney. This is
7 Curtis Wllians. W appreciate your conments and
8 we | ook forward to working with you, with FTRI,
9 again, and with all the organi zati ons invol ved.
10 (Background noi se.)
11 THE COURT REPORTER: They've got to nmute. |
12 think there's too many live |ines.
13 M5. HAGNER: This is Debbe. | have a
14 questi on.
15 MR, WLLIAMS: Yes, just one mnute. One
16 m nut e, Debbe.
17 This is Curtis Wllians. Again, we'd like to
18 rem nd everyone to please nute your phone when
19 you're not speaking. W are getting quite a bit of
20 background noi se again that's causi ng sone probl ens
21 for our court reporter. If it -- if it continues,
22 we -- we wll have to take a break and kind of go
23 offline and identify the line that's causing the
24 problem So, please, if you' re not speaking,
25 pl ease mute your phone.
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1 Thank you.

2 Go ahead, Debbe.

3 M5. HAGNER: Thank you.

4 W have three million or four mllion people

5 with -- who are hard-of-hearing or deaf in -- in

6 the state of Florida. |'m wondering how many of

7 themreally know about the 15 independent |iving

8 centers, and if they know about the FTRI and

9 FAA- -- FAAST. What are we doing to educate them
10 and I et them know that these services are out

11 t her e?

12 And | happen to have an old TTY. |Is there a
13 pl ace where | can re- -- have -- donate ny old TTY
14 for recycle? | nmean, | wonder how nany people are
15 still using the TTYs and -- and if there's a place
16 to reutilize for -- sonmewhere else for sonething

17 el se, rather than going to the dunp.

18 MR WLLIAMS:  Yes, FTRI, Brett, Tom you want
19 to -- you want to address Debbe's questi on,

20 regardi ng outreach and refurbishing of the

21 equi pnent ?

22 MR BASCOM This is Brett Bascom Florida

23 Tel econmuni cati ons Rel ay.

24 Yeah, Debbe, you could send an e-mail or -- or
25 contact us or | can have our equipnent-distribution
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1 manager, Anelia Mauldin, contact you and -- with
2 that, sanme piece of equipnent that originally was
3 fromFTRI, we can pick that up and it will be
4 ref ur bi shed and --
5 M5. HAGNER: No, | actually purchased the FTRI
6 phone quite a -- 40 years ago.
7 MR. BASCOM | understand, now. Ckay.
8 M5. GAUT: Excuse ne. This is KimGaut. My
9 | speak?
10 Debbe, you can donate that TTY to any deaf
11 service center. W'd be happy to have it to give
12 to soneone that could use it nmaybe who woul dn't
13 qualify for the program maybe they're -- they're
14 not a resident of the state, but you could donate
15 that to any deaf service center.
16 And 1'd really like to speak to one other --
17 one other point. And | think this is sonething
18 that we're all overlooking is the fact that the --
19 the PSCis in charge of this program The PSC is
20 the one that created FTRI and governs FTRI and
21 deci des the budget or approves the budget.
22 So, things that we're not getting paid for,
23 things that are not cost-efficient for us -- still,
24 it's going to be the PSC s decision whether to
25 approve a budget, increase the budget, decrease the
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1 budget .
2 So, until we start working together on
3 | egi sl ati ve change so we can issue better and nore
4 state-of-the-art equi pnent, there's really not nuch
5 nore we can do about any of this.
6 MR, WLLIAVS: Yes, this is Curtis WIIlians.
7 Debbe [sic], you -- you are correct. It's --
8 there -- there is the continuing effort to find
9 creative strategies, partnerships, to distribute
10 nore equi pnent that we are allowed to distribute
11 within the guidelines of the current statute.
12 That's where the Conmm ssion -- we would
13 encour age continued efforts and partnerships by
14 FTRI, FAAST, the regional distribution centers,
15 centers for independent |iving, senior centers,
16 nore strategi c approaches fromFTRI to cone up with
17 nore -- better ways or -- or nore productive ways
18 to -- to -- to gain partnerships with -- with
19 di stributors.
20 So, you are correct in that regard, but again,
21 as you said, there are statutory considerations to
22 consider, also, in terns of expansion of the
23 program
24 M5. HAGNER: | have -- | also have -- this is
25 Debbe. | have anot her comment.
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1 MR, WLLIAMS: Yes, Debbe.
2 M5. HAGNER: | think -- and | -- snoke al arns,
3 or fire alarms, snoke detectors for the deaf and
4 hard-of -hearing -- | nean, | can't even go to the
5 store, Hone Depot or Lowes, and buy a snoke
6 detector with a strobe |ight.
7 | had to go to Amazon and buy it. | found out
8 later, all | had to do was contact the Red Cross
9 and the Red Cross woul d have given ne the snoke
10 alarm but this is -- this is a necessity. And you
11 wonder how many peopl e still have snoke detectors
12 that are nore than ten years old. If it's nore
13 than ten years old, then it's no | onger good,
14 and -- and you can die.
15 So, I'd like to add, under the equi pnent, that
16 peopl e shoul d have newer snoke detectors with the
17 strobe light and go after the manufacturers, please
18 bring that back the way it used to be, with the --
19 and not having separate unit, but have it together.
20 MR WLLIAMS: Yes, Debbe, this is Curtis
21 WIIlians.
22 FTRI -- the -- again, under the -- the current
23 statute, they are -- the mandate is for themto
24 di stribute tel ecommuni cati ons equi pnent that's
25 associated with | andline service. So, any
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1 equi pnrent that they distribute will have to fit the
2 definition of a tel ecomunications service. | --

3 snoke al arms would not fall under that definition.
4 Brett, Tom if you would |Iike to add comments,
5 feel free to do so.

6 MR. BASCOM This is Brett Bascom Florida

7 Tel ecommuni cati ons Rel ay.

8 |*ve been here since 1994, and we have never

9 di stri buted snoke alarnms or things |ike that that
10 are not teleconmmunications devises. So, |I'm not

11 sure if the Conm ssion would allow that in the

12 future, but just sonmething for -- in the future.

13 MR WLLIAMS: And, Debbe, you raise a good

14 point and it is a serious -- serious issue, serious
15 concern. It's just, again, simlar to the

16 di stribution of wirel ess technol ogies, the

17 Commi ssion and FTRI is -- is required to distribute
18 equi pnrent based on what's in the -- the statute.

19 So, I"'mnot sure who would be able to provide
20 assi stance for that, but the --

21 MS. JOHNSON: Curtis --

22 MR, WLLIAMS: -- snoke detectors --

23 M5. JOHNSON: -- this is Jane Johnson.

24 MR, WLLIAVS: -- would not fall there.

25 M5. JOHNSON: Curtis, this is Jane Johnson.
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1 And if a person went into a center for
2 I ndependent |iving and they had a
3 t el econmuni cati ons need, they could be educated
4 about the various devices that are available to
5 them but they could also |earn of other services
6 that they mght need in their hone; everything from
7 snoke detectors or adaptable, assessable snoke
8 detectors to durabl e nedical equi pnent to peer-
9 support services, enploynent services,
10 transportation.
11 MR WLLIAVMS: Right. Right. That's --
12 M5. JOHNSON: So, that's another reason why,
13 in looking at the people that we are here to serve,
14 t he whole reason we're -- all of us are on this
15 call, is -- is our end users.
16 If we ook at a systemthat put themat -- at
17 the front, | think, then, we would build backwards
18 a systemthat was -- is easy to access as possible
19 and required as few entry points as possible so
20 they could get their needs net.
21 MR, WLLIAMS: Thank you very much, Jane.
22 Thank you.
23 Are there any additional questions?
24 MR, McCABE: Curtis, this is Tom McCabe.
25 MR WLLIAMS: Yes, Tom
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1 MR MCABE: | just wanted to nention that --
2 | just wanted to nention that the FTRI -- the
3 enpl oyees as well as the board -- | nean, we
4 support the advancenent of the FTRI in terns of
5 di stributing wireless equi pnent, but as we have
6 said, that the statute needs to be changed.
7 There are -- | believe, every state, all 50
8 states, have a Florida Relay -- have a relay system
9 that is run by the -- governed by the public
10 servi ce comm ssi ons.
11 Not all states have --
12 UNI DENTI FI ED SPEAKER: Not all.
13 MR. McCABE: -- distribution, but nost of them
14 do have a distribution center.
15 So, we don't -- you know, we're not opposed to
16 di stributing that equipnment, but at this tinme, the
17 way the statute is witten, there have been pieces
18 of equi pnent that we have brought to the Comm ssion
19 to -- as an effort to be able to provide, but it
20 did not neet the statutory definition, and
21 therefore, they were rejected.
22 So, all of the equipnent that is provided is
23 what we can technically provide today by statute.
24 Any changes require |legislative fix. Mving the
25 program over to FAAST, without |egislative fix,
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1 does not change what equi pnent is going to be
2 di stri but ed.
3 FAAST certainly could go ahead and distribute
4 W rel ess equi pnent, but it would not be paid for by
5 the funding that conmes through the FTRI. So,
6 therefore, there would be no funding source. So,
7 FAAST woul d not end up distributing that equipnent.
8 MR, WLLIAVS: Thank you, Tom
9 MR MCABE: And we will be -- and we've got a
10 new executive director that's going to be com ng
11 in. And I'msure that he will be happy to sit down
12 wi th everybody and | ook at the conpensation
13 arrangenent that is being provided today and see if
14 it needs to be changed.
15 M5. HAGNER: This is Debbe.
16 Is it possible the |awer that we have on --
17 on board -- all of us wite a petition or do we
18 have to wite a letter to our Congressman sayi ng we
19 want to change in the |egislate?
20 M5. DELGADO Hi, this is Mariah Del gado.
21 | was actually working with Janes Forstall and
22 | talked wth Jane Johnson a couple of tines in
23 2019 and we started working on changing the
24 | egi sl ati on.
25 You have to have sonebody fromthe state
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1 representatives to back you. And then it goes

2 through conmttees and all these different steps,

3 until it's finally voted on.

4 So, the key is to get -- | nean, | have half

5 the work done, but the key is to get sonebody who

6 wi Il push the bill for you in Congress and get it

7 passed.

8 MR. WLLIAMS: That -- and this is Curtis --

9 M5. DELGADO  So, if anybody knows their | ocal
10 | egi slature -- legislators, you know, who m ght get
11 behi nd sonmething like this, then you could contact
12 them and feel them out.

13 MR. BRANCH:. This is Jeff Branch speaking.

14 For sone people in the neeting today, let ne
15 suggest that you reach out to the Florida

16 Associ ation of the Deaf. That association has, |
17 believe, a legislative representative.

18 | don't know, though, if the Florida

19 Associ ation of the Deaf knows of other concerns of
20 deaf and hard-of-hearing Floridians, but I would
21 suggest that as a starting place. | think they

22 woul d be happy to listen to your concerns and,

23 per haps, work wth you.

24 So, just food for thought that Florida

25 Associ ation of the Deaf may be the place to start.
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1 MR, WLLIAVS: Thank you, Jeff.
2 Are there any additional remarks or
3 di scussi on?
4 M5. JOHNSON: Curtis, this is Jane Johnson.
5 And | just want to thank everyone on the call
6 for allowing us to share our perspectives and for
7 your -- your questions and your patience.
8 And, again, | think we all -- | know that we
9 all are here for the same purpose, to serve our
10 consuners. And | just -- | really would -- I'm
11 saying this in the spirit of partnership that I
12 hope we can all cone together in a solution that
13 does i nprove outcones, does serve nore peopl e,
14 and -- and we can work together.
15 So, again, | just -- we -- on behalf of the
16 centers for independent living, we really do
17 appreciate this opportunity to try and think
18 differently about sonething that's -- that it has
19 been a challenge in recent years.
20 Thank you.
21 MR, WLLIAVS: Thank you, Jane.
22 Are there any final remarks or discussion
23 bef ore we concl ude?
24 Hearing none, | would like to thank everyone
25 for participating. And we will plan to schedul e
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1 another neeting in the spring. W wll send out an
2 advanced notice for suggestions on -- on topics.

3 And we | ook forward to everyone participating in

4 t hat neeting.

5 So, if there aren't any other coments or

6 remar ks, that concludes today's neeting. Again,

7 t hank you. And we are adj ourned.

8 (Wher eupon, the proceedi ngs concluded at 3:16
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