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SAFE HARBOR STATEMENT UNDER THE PRIVATE SECURITIES LITIGATION REFORM
ACT OF 1885

In connection with te safe harbor provisions of the Private Securities Litigatior Reform Act of
1995 (Reform Act) FPL (the Company) is hereby disciosing cautionary statements identifying
important factors that could cause the Company’s actual results fo differ materially from those
projected in forward-looking statements (as such term is defined in the Reform Act) of the
mnmmwwmmmmmnmmmwhimmmmmmmungw
Presentations (the Documents). Any statements that express, or invoive discussions as fo,
expectations, beliefs, plans, objectives, assumptions or future events or periormance (often, but
not always, through the use of words or phrases such as will likely result, are axpected to, will
continue, is anticipated, estimated, projection, outiook) are not statements of historical facts and
may be forward-looking. Forward-iooking statements involve estimates, assumptions, and
uncertainties that could cause actual resuits o differ materially from those expressed in the
forward-looking statemenis. Accordingly, any such statements are qualified in their entirety by
referance to, and are accompanied by, the following important factors that could cause the
Company's actual results to differ materially from those contained in forward-locking stalements
of he Company made by or on behalf of the Company.

Any forward-looking statement speaks only as of the date on which such statement is made,
and the Company undertakes no obligation (o update any forward-locking statement or
statements to reflect events or circumstances after the date on which such statement is made
or to reflect the occummence of unanticipated events. New factors emerge from time 1o ime and
it is not possible for management to predict all of such factors, nor can it assess the impact of
each such factor on the business or the extent o which any factor, or combination of factors.
may cause actual results to differ materially from those contained in any forward-looking

statements.

Some important factors that could cause actual results or ouicomes 10 differ matenally from
those discussed in the forward-looking stalements include prevailing governmental policies and
regulatory actions, including those of the FERC, the FPSC, and the NRC, with respect 1o
allowed rates of retum, industry and rate structure, operation of nuclear power facilities,
acquisition and disposal of assets and facilities, operation and consiruction of plant facilities,
recovery of purchased power, decommissioning costs, and present or prospective wholesale
and retail competition (including but not limited to retail wheeling and transmission cosls).

The business and profitability of the Company are also influenced by economic and geographic
factors including political and economic risks, changes in and compliance with cnvironmental
and safety laws and policies, weather conditions (including natural disastars such as
hurricanes), population growth rates and demographic pattems, competition for retail and
wholesale customers, pricing and transportation of commodities, market demand for energy
from plants or facilities, changes in tax rates or policies or in rates of inflation, unanticipated
development project delays or changes in project costs, unanticipated changes in operaling
expenses and capital expenditures, capital market conditions, competition for new energy
development opportunities, and legal and administrative proceedings (whether civil, such as
environmental, or criminal) and settlements.

All such factors are difficult to predict, contain uncerainties which may matenally affect actual
results, and are beyond the control of the Company.
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Eﬂﬂk 1995 Summary (continued)

+  FPL Group generated significant positive cash flow for the sccond consecutive year. FPL Group has generated over $900 mallion of free cash
flow over the last two years.

. ﬁLG;mmmwmmhmmmthmmmmmmy1994 Dunng
the ycar, FPL Group repurchased 1.9 million shares, bringing total share repurchases to 5.9 million since the inception of the program. FPL
retired $404 million of debt and preferred stock during the year.

« In February 1996, FPL Group raised its annual dividend by 4.5% 1o $1.84 per share. This represented a payout ratio of 58.2% of 1995 EPS

. wmmummmwmmmmmmmmmnnmm.

FPL Group Payout Ratio (1) Average Shares Outstanding
1nos 200
Wl 3z 1900 } s
m s
soxl 1800 F 14 - 1. %]
m o |m -
1800 -
%
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L 1995 Summary

Average Customer Accounts (thousands)

Enecrgy Sales (millions kwh)'"

O&M per kwh (ceats)

Fossil Generation Availability
(1995 Industry Average 83%)

Nuclear Generation Availability
(1995 Industry Average 77%)

Customer Perception of Value
(% of customers that rate FPL excellent, very good or good)
Residential
Industrial

SALP Rating
St. Lucie
Turkey Point

" Excheding mscrchangs salies
A Hot Applicable

g o B e 1

3,489

78,516

1.33¢

84%

¥

—
oW

3422

75,169

1.49¢

82%

91%

1.9%

4.5%

(10.7%

N/A

N/A

NA
NA

N/A
MVA

Aggressive Cost Reduction
O4AM Expensas *
lcmrds prar b mit Micas )
200
h 81
,,,,, L
'l‘?.._ "I 61
160 |- n"‘!j‘
"-lr.u
S
1.00 1 1 L i " i

IO 1891 1982 1663 0B 1808 Ve Ew
* Excludes lusl, purchased power and consarvalion sxpenses
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%.. 1995 Summary

-ESIEm.rn'demmFood:guﬁlcdpﬂiliunuinmnemdmumndcashmFFLGmupCapﬂﬂ.

. Signiﬁmmhdrmumiumnmwmhumeﬁm'smminmn-militymmhnmma%nf
total assets.

- In 1995, FPL Group transferred its Telesat franchises and operations to Adelphia Communications in exchange for an interest in a limited
partnership. The transaction effectively removes FPL Group from the day-to-day operations of the cable television business.

- In 1995, FPL Group sold Qualtec 1o The Marshall Group, Inc., a Scousdale, Arizona firm that specializes in helping companies restructure for
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FPL Customers, Sales and Systemn Capacity
Annual
Rate of
Actual Forecast Growth
1993 1936 1997 1998 1999 _2000 1295-2000
Customers and Sales:
Avecrage Customer Accounts (thousands) 3,459 3,563 j.642 im 3,804 3,887 2.2%
Energy Sales (million KWH)" 78,516 78,661 80,517 82,966 85,728 88,561 24%

»  FPL completed a five-year gencration cxpansion program in 1995 that will meet customer demand through the end of the decade. With strict
cost controls in place, FPL was able 10 add approximately 3,000 megawalts of generating capacity without the need for a raie increase. Wilth
the completion of the Scherer purchase in 1995, FPL docs not anticipate a need for new capacity until 2004.

Actusal
1993

System Capacity (mw):
Company Plants™ 16,312
Purchased Power _L.841
Total Cepacity 18,153
Summer Peak Load 15,813
Reserve Margin (%)% 21

Forccast Change

—2.300

19% 1997 2 1998 1999 2000 @ 1995-2000

16350 16400 16400 16400 16,400 88
2300 2300 2300 2300 __ 459
18650 13,700 18700 18700 18,700 547

16,140 16,530 16,950 16,980 17,430

23 2 20 21 19

Mote:  Sysiem capacicy reflects the capacity projecied 1o be in service by Juse in order 10 meet summer peak losd. Projected peak load includes effiect of imergy comservation and dues
not reflect load management. Rescrve marging are based ca peak load, net of load management.

Exchadcy imtcrchangs powes salcs
Bumed on scl praking capabdity

ey b




LLY

*  Reducing capital expenditures conlinues (o be zn important part of
FPL's efforts 1o improve its com petitive position. For the three years
which were covered in the prior forecast (1996-1998), planned capital
expenditures have been reduced by $280 millioa or 15%.

L N R

AFUDC (included in construction expenditures)

e Rt
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(S B Regulatory Initiatives

FERC

In 1993, FPL filed with the FERC a compreheasive revision of its service offerings in ths wholesale market FPL proposed changes 1o its wholesale sales
tariffs for service 10 municipal snd cooperatively-owned electric wtilities, its power sharing (interchange) agreements with other utilities and expanded its
transmission offerings for mew services by switching from individually negotisted contracts 10 three tarifTs of general applicability. In December 1995, a FERC
administrative law judge found in FPL's favor oo many of the power sales issues. On the trasmission issucs, the judge deferred to FERC's final rulemaking
regarding its “mega-NOPR", which is expected in the spring of 1996. A final decision on this case is expected in late 1996 or early 1997. FPL began
collectiag the proposed rates m 1994, subject to refund peading the final outcome of the case.

The structure and pricing of petwork transmission service to the FMPA, an association of municipal electric utilities operating in the state, is the subject of
a separsie FERC proceeding. In 1994, FPL filed its proposal for network transmission service to the FMPA in compliance with a FERC order approving FPL's
pricing mechanism. [n January 1996, the FERC issued an order, which amoag other things, accepted FPL's proposed filing as modified and ordered the
proceeding closed.

FPSC

la December 1994, three dockets were initisted by the Compaay 10 address increases in nuclear decommissioning costs, fossil dismantlement costs, and Marun
Uaits J and 4 depreciation expease. All three dockets were concluded in 1995 resulting in snnusl increases of $47 million in neclear decommissioning (from
$33 million sonually to $85 million sasually), $7.5 million in fossil dismantiement and $4.5 million in Marntin Unit depreciation.

In February 1995, the FPSC suthorized FPL to begin the amortization of the accumulated deferred costs associsted with the Turkey Point Sicam Generator
Repairs and the Martin Reservoir Repeirs (MLisigation ltems®). Ia its order, the FPSC directed FPL 1o record an annual amortization expense of at least 20%
of the litigation items uatil they sre fully amortized. During 1995, FPL amortized spproximately 33% of the litigation items.

On March 31, 1995, FPL filed a petition with the FPSC requesting authorization 10 accelerate depreciation of its nuclear units. In June 1995, the FPSU
authorized FPL t0 implement this scorlorated depreciation on a preliminary basis. FPL recorded 5126 million of amortization under this schedule in 1995
On Masrch 13, 1996, the FPSC spproved a sestiement of this petition providing for approval of the depreciation recorded by FPL i 1995 and authorizing FI'L
to record additional depreciation in 1996 and 1997. Depeadiag upon the amount, this depreciation will be recorded as cither nuclear or fossil generation o
a3 amortization of certain regulstory asseis.

In December 1995, the FPSC approved FPL's request to make additional coatributions to its storm resesve fund. This included increasing its annual

contribations From $10 million 10 $20 million, a oac-time contribution of $6 million to replenish the reserve for the cost of Humicane Erin and a one-time
contribution of approximately $50 millioa of Huricane Andrew insurance proceeds which were not used 1o rebuild facilities or replace damaged inveniory

-]
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FPL FPL Cash Generation and Financing Plan

« FPL generated positive cash flow in 1995. It is expected that cash flow will remain positive for the foresecabic future.

Actual Forecast
T, - O, . . 1997

Cash Generated (Required)
Net Income Available to FPL Group, Inc. $ 568 § 585
Depreciation 909 939
Other 43 —(228)
Cash Flow from Operations 1,522 1,296
Capital Expenditures'” (661) (503)
Dividends to FPL Group (Net) (278) (423)
Other —(98) —(110)
Total Geaerated (Required) 3 485 3 200
Financing Plan
First Mortgage Bonds/Medium-Term Notes $ 170 $§ 0
Preferred Stock 0 0
Retirements of long-term debt and preferred stock {574) (294)
Change in Short-Term Debt/Cash (81 — )
Total Finaacing 389 1050

Lo Ercludes siicwancs s other fonds wed duiing com reciion

g -Iu.-
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L FPL Cash Flow Interest Coverage

« FPL's cash flow interest coverage is among the best in the industry.

Cash Flow Interest Coverage
(AN Data 1994 Except as Noted)

10.00X

8.00X -

7.00X |-

6.00X |- 3

T 5.27 5.18

495 494 g

5.00X - 455 482 4.73

‘410 423
4.00X
3.00X 2
2.00X

Duks NSPMM FPC TE
Ak

| BOAE - Geoga | |UE
Ax
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el Financial Indicators
Actual
| ¢ . 19%
Nei Income Available 1o FPL Group, Inc. § 568
SEC Retun on Equity 13.1%
Regulatory Return on Equity 12.3%
‘:wit.linlw‘ n n-jm-
Debt (Including Commercial Paper) 40.4%
Preferred 5.4%
Equity 54.2%
Pre-Tax Interest Coverage Without AFUDC 4.5x
Cash Flow to Capital Expenditures'™ 156%
LY
Cash Flow Per Share: :
Operating Cash Flow per Share®™ $ 859 v
Free Cash Flow per Share™ | $§ 483

Dabl Ralle ™
sacs (1]

I
) '
wom

I V4 Actessd 1R Actked VBl Fomcasl

40X

1ox

1084 Actemd

W SAP methodology.
o Dxfined s cosh Bow bom opoisions devided by sveags sharc Cutilandiog. _
A Defined a1 cash Bow Bom eporstions ko capilal cxpondsuecs dovided by pverage shart cutlandeg
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% Consolidated Cash Generation and Financing Plan

Cash Generated (Required)
Net Income

D o e _—
Other

Cash Flow From Operations
Lmélpil-ﬂ Expenditures'”
Dividends Paid
Other
Total Generated (Required)

Financing Plan
FPL Group Common Equity
FPL Debt
FPL Prefemmed
Retirements of Long-Term Debt and Prefierred Stock
Change in Cash / Short-Term Debt and Other

Total Financing

ver

M Exchedes aliowance for oty funds uied during cossecuce

Actual Forecast
1995 = _19% 0 _ 1997 = _ 1998

§ 533
918

3
1,510

(671)
(309)
— 4D
.48

$§ (0)
178

(574)
—0D

§ 58l
945

—(148)
1,378

(562)
(321)

— (33
3480
5 (43)

0

0
(294)
i
£ (460

l ‘ r.

Bl =

A
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SAFE HARBOR STATEMENT UNDER THE PRIVATE SECURITIES LITIGATION REFORM
ACT OF 1885

In connection with te safe harber provisions of the Privale Securities Litigation Reform Act of
Wiﬁtﬂﬂwmﬁd}FPL(ﬂucwlthdhdusmmrm-mmummﬂﬂng
immnthdmﬂmm“mmw-mudmmmdiﬂummm“
projected in forward-looking statements (as such term is defined in the Reform Act) of the
complnymldlbyomnwuﬂumwhm“mmmlh&nmmm
Presentations (the Documents). Any statements that express, or involve discussions as 1o,
expectations, beliefs, plans, objectives, assumptions or future events or performance (often, but
mm.ﬂwnmdwﬂwmlm“ﬂmﬂyum.mwm.wﬂl
continue, is anticipated, estimated, projection, outiook) are not statements of historical facts anc
may be forward-looking. Forward-looking statements involve estimates, assumptions, and
mmmm“mmwmmmmmmmm
forward-looking siatements. Accordingly, any such statements are qualified in their entirety by
mfmutn.uﬂmmmw,ﬂnmmml‘-mmmmuidc.luum-
mw-mmwm«mmwnmmmmw
of he Company made by or on behaif of the Company.

" Any forward-looking statement speaks only as of the date on which such statement is made,
and the Company underiakes no obligation to update any forward-looking statement or
statements 1o reflect events or circumstances after the date on which such statement is made
or to refiect the occumrence of unanticipated events. New factors emerge from time to lime and
it is not possible for management to predict all of such factors, nor can it assess the impact of
each such fector on the business or the extent lo which any factor, or combination of factors,
may cause actual results o differ materiaily from those contained in any forward-looking
statements.

Some important factors that could cause actual results or outcomes (0 differ materially from
those discussed in the forward-looking statements include prevailing govemmental policies and
regulatory actions, including those of the FERC, the FPSC, and the NRC, with respect to
allowed ratss of retum, industry and rate structure, operation of nuclear power facilities,
acquisition and disposal of assets and facilities, operation and construction of plant facilities,
recovery of purchased power, decommissioning costs, and presant or prospective wholesale
and retail competition (including but not limited to retail wheeling and transmission costs).

The business and profitability of the Company are also influenced by economic and geographic
factors including political and economic risks, changes in and compliance with environmental
and safety laws and policies, weather conditions (including natural disaslers such as
hurricanes), population growth rates and demographic patterns, competition for retail and
wholesale customers, pricing and transportation of commodities, market demand for energy
from plants or facilities, changes in tax rates or policies or in rates of inflation, unanticipated
development project delays or changes in project costs, unanticipated changes in operating
expenses and capital expenditures, capital market conditions, competition for new energy
development opportunities, and legal and administrative proceedings (whether civi, such as
environmental, or criminal) and settiements.

All such factors are difficull fo predict, contain uncertainties which may matenally affect actual
results, and are beyond the control of the Company.
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cRrROous 1996 Summary (cont'd)

improviag Caab Flow
($ Mitkioas) * Siguficant positive cash flow continued for FPL Group for the third consecutive ycar
Over $1.6 billion of free cash flow hzs been generaled over the last three years.

« In February 1997, FPL Group raised its annual dividend by 4.3% 10 $1.92 per share
This increase represents a 57.7% payout ratio of 1996 EPS.

e FPL retired $324 million of long-term debt and preferred stock during 1996
Redemptions and open market purchases comprised $216 million of this amount.

Wil
o ¥l n b ] ™ 2] )

» FPL Group continued 1o purchase common stock in conjunction with the common stock purchase program announced in May 1994
During the year, FPL Group purchased 1.9 million shares, bringing the program total to 8.1 mullion shares since its inception. |n
February 1997, the Board of Directors of FPL Group authorized the purchase of an additional 10 million shares under a new program
Depending on financial and market conditions, the forecast assumes that approximately one million shares will be purchased in 1997.

Uses of Free Cash
(% Milliocs)
1996 1995 1994
Total debt and prefierred stock reduction $516 $4s52 12
Common stock repurchases ¥ 69 (Y
Increase (decrease) in cash and cash equivalents 150 39) (66)
Free Cash Flow ﬂ_ﬂ_ $483 $453

g g e _!
wenl il A S a
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1996 Summary

ESI Energy, lac. — Domestic Power Projects

= ESI Encrgy, Inc. develops, owns and manages energy projects in the United States. The company currently participates in 27 projecis located
primarily in California, Virginia and Nevada. The total capacity of these projects is about 2,000 megawaits.

* In 1997, ESl became sole pariner and operator of the 663-megawan Doswell power plant in Virginia, which is the largest independent
combined-cycle gas plant in the United States.

* Additionally, ESI has begun construction of an 80-megawalt gas-fired plant in South Carolina and has acquired an 80-megawant geothermal
plant in California.

FPL Groap International, Inc. — [nternstional Power Projects

* In 1996, FPL Group International, Inc. was estsblished as a wholly-owned subsidiary of FPL Group Capital Inc. This subsidiary secks
mvesiment opporfunitics overscas, where many countrics arc experiencing greater growth in cleciric usage than the United States. This
subsidiary has investments in Colombia, Indoncsia and the United Kingdom. The president of FPL Group International, Inc. is Kenncth
Wemcburg. Mr. Wemeburg joined FPL Group Intemational, Inc. in December 1996 and is the former president of Battle Mountain Gold
Company, a Houston-based international metals mining company. Prior to that, he was president of St. Joe International Corporation.

* The compamy has constructed a small wind project in the United Kingdom and also calered the first phase of a potential 400-megawan
geothcrmal project in Indoncsia.

* The company has established a partnership with KMR Power Corporation of Arlington, Virgiaia, to develop and manage electric power projects
in Colombia. The parmership plans to develop and manage up lo three electric power projects in Colombia totalling 460 megawats. The
Colombian projects will initially represent an investment of $33 million, but may eventually total up o $100 million.

B e R
sl P m + 4
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FPL Customers, Sales and System Capacity
Average
Actual Forecast Growih Rate
1996 1997 1998 1999 1000 1001 1996-2001
Customenry and Sales:
Average Customer Accounts (thousands) 3,551 jon2 1,698 3,1 }. 846 3,923 20%
Energy Sales (million kwh)™ 78,778 81,148 83,142 85,673 87,360 89,167 25%
Actual Forecasi
1996 1997 1998 1999 2000 1001
System Capacity (mw):
Company Plants™ 16,369 16,449 16,469 16,400 16,400 16,400
Purchased Power 2,175 2,312 2,312 2,312 2,12 2312
Total Capacity 18,544 18,761 18,781 18,712 18,712 18,712
Summer Peak Load 16,064 2 16,488 16,847 16,973 17,434 17,841
Demand Side Management 1,194 1,309 1,471 1,626 1,762
Firm Summer Peak 15,294 15,538 15,502 15,508 16,079
Reserve Margla (%) 23 23 21 21 16 16

MNose. Forecssed system capacaty reflocts the capacity projecied 1o be in service by June in order 10 meet summer peak load. Projected pesk load includes effect of exising

= FPL completed a five-year generation cxpansion program in 1995 that will meet cusiomer demand through the end of the docade. With strict cost controls in
place, FPL was able 1o sdd approximaiely 3,000 megawatts of generating capacity without the need for a rate increase. With the completion of the Scherer
purchase in 1995, FPL does not plan to build sdditional capacity until 2004. FPL plans 1o meet capacity needs in 2002 and 2003 with short-term purchases.

* The outpul from both Turkey Point Nuclear Units was increased in October 19596 by 62 megawalts withoul significant capital expenditures.

" Eathedes dbarciuange power smbea
1 D o net pusking capabsliry.
M M e centrel e lond — sved duarung | Fib s

e e =
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== Capital Expenditures

FPL Capital Expenditures
(3 Millioms)

in

* Reducing capital expenditures continues to be an important part of
FPL's efforts to improve ils competitive position. FPL's 1996 capital
cxpenditures were the lowen for the Company in 18 ycars During
1997, capital expenditures are expecied to increase primarily due to
the steam generator replacement at St. Lucie Unit 1.

Actual Projected
1996 1997 1998 1999
13 Mhdliana)
Generation s 8 *
Transmission 40
Distributi 260
General %0
Total Capital Expeaditures 470 500y
Long-Term Dcbt Matunitics and Sinking Fund Requiremenis 104 180 230
Total Capital Requirements $ M4 s ™ 5 §= $ IE;Q,

i

MIMMMWWM('W}MMMmﬂMhMMWW
uneptﬁ:tmjmwhmhmmmuﬂfn’-oflhcudﬂypmmmhhnumdmdwnﬂmudmcmwim
progress balance as an clement of rate base.
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EROUP  consolidated Cash Generation and Liquidisy
Actual Forecast
1996 1997 1598 1599
Cash Geaerated (3 Milliony)
Net Income $ 579
0 P . Sca
Other 53
Cash Flow From Operations 1,592
Less:
Capital Expenditures (488)
Dividends Paid (320)
Other (36)
Touwal Generated $ 748
Fiasaciag Plan
FPL Group Common Equity $ (81)
Retirements of Long-Term Debt and Preferred Stock (338)
Change in Cash / Short-Term Debt and Other (329)
Total Financing
Liquidity (3 siitiony
Comminted Bank Lines FPL
364-Day Evergreen Maturity $§ 2050 $§ 1335
5-Y ear Maturity 695.0 216.5
Total $ 9000 $ 3500
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SAFE HARBOR STATEMENT UNDER THE PRIVATE SECURITIES LITIGATION REFORM
ACT OF 16885

In connection with te safe harbor provisions of the Private Securities Litigation Reform Act of
1985 (Reform Act) FPL (the Company) is hereby disclosing cautioncry statemerits identifying
meﬂwﬂmh%mmﬁmuﬂumwdﬁﬁmwmm“
projected in forward-looking statemaents (as such term is defined in the Reform Act) of the
compwmwummmﬂmommmmmmmm-nnmw
Presentations (the Documents). Any statements that express, or involve discussions as 1o,
W.M.M.oﬂwﬂm.mnﬂmurmm«mmmm
nmw.mmm-uudwﬂlwmlmnﬂmm.mmuw.ﬂ
continue, is anticipated, estimated, projection, outiook) are nol statemants of historical facts and
may be forward-looking. Forward-looking statements involve estimates, assumptions, and
mmﬁnﬂmﬂmummmmmwmu:oumudhm
forward-looking statements. W.mmltﬁmmt:mqmuﬁodmwmﬁrwby
Mmlu.ﬂnmmw,mmmmmfﬂmmnmuuuum
Campany's actual results to differ materially from those contained in forward-looking statements
of he Company made by or on behalf of the Company.

Any forward-looking statement speaks only as of the date on which such statemen! is made.
and the Company undertakes no obligation to update any forward-looking statement or
statements to reflect events or circumstances after the date on which such statement is made
or to reflect the occurmence of unanticipated events. New factors « 7=~ *rgim time 1o time and
it is not possible for management to predict all of such factors, nor can it asscss the impact of
each such factor on the business or the extent to which any factor, or combination of facicrs,
may cause actual results to differ materiaily from those contained in any forward-looking
stalements.

Some important factors that could cause actual results or oulcomes to differ materiaily from
those discussed in the forwerd-looking statements include prevailing governmental policies and
regulatory actions, including those of the FERC, the FPSC, and the NRC, with respect to
allowed rates of retum, industry and rate structure, operation of nuciear power facilities,
acquisition and disposal of assets and facilities, operation and construction of plant facilities,
recovery of purchased power, decommissioning costs, and present of prospective wholesale
and retail competition (including but not limited to retail wheeling and transmission costs).

The business and profitability of the Company are also influenced by economic and geographic
factors including political and economic risks, changes in and compliance with environmental
and safety laws and policies, weather conditions (including naturpl disasters such as
hurricanes), population growth rates and demographic pattems, competition for retail and
wholesale customers, pricing and transportation of commodities, market demand for anergy
from plants or facilities, changes in tax rates or policies or in rates of inflation, unanticipated
development project delays or changes in project costs, unanticipated changes in operating
expenses and capital expenditures, capital market conditions, competition for new energy
development opportunities, and legal and administrative proceedings (whether civil, such as
environmental, or criminal) and settiements.

All such factors are difficull to predict, conlain uncertaintieas which may matenally afiect actual
results, and are beyond the control of the Company
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1996 Summary

Net lncome (Lom)
Florida Power & Light Company
Other Operations and Expenses
Total

Esranings Per Share ("EPS")
Florida Power & Light Company
Other Operations and Expenses

Total

Weighted Average Shares Outstandiag (millieas)

FPL Group Met lacome i
{Smm
”“ l"“ l
1991 (1) - 1991 ) e 199 '

- Exchodes inpact of the cont mabection program charge

s bt 5 L]
el 000 Al

3 Millioas. Exceps Per Share Amouns)

1996 1995 Change
$ 59 $ 568 $ 23

(12) (15) 3
3 59 $ 553 $ 26

$ 340 5 324 5 016
(0.07) (0.08) 0.01
$ 333 S 316 § 0.17

174.1 175.3 (1.2)
FPL Group Earslags Per Share
533
314
5291
i '
1993 (1) 1994 1993 i
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CROous 1996 Summary (cont'd)

Improving Cash Flow
(5 Miiona) 1248 o Significant pcsitive cash flow continued for FPL Group for the third conseculive year
w3y S0 Over $1.6 billion of free cash flow has been generated over the last three years.

e In February 1997, FPL Group raised its annual dividend by 4.3% to $1.92 per sharc
This increase represents a 57.7% payout ratio of 1996 EPS.

e FPL retired $324 million of long-term debt and preferred stock dunng 1996
Redemptions and open market purchases comprised $216 million of this amount.

Hea)
90 #l ) 81 ] &3 ]

* FPL Group continued to purchase common siock in conjunction with the common stock purchase program announced in May 1994
During the year, FPL. Group purchased 1.9 million shares, bringing the program total to 8.1 million shares since its inception. In
February 1997, the Board of Directors of FPL Group authorized the purchase of an additional 10 million shares under a new program
Depending on financial and market conditions, the forecast assumes that approximately one million shares will be purchased in 1997.

Average Shares Ouistandiag
Uses of Free Cash (Mudbions)

1Y)
(3 Millioaa)
1996 1995 1994 LS RS R

1783 1o
Total debt and prefermed stock reduction $s516 §453 5412
Commoan stock repurchases 82 69 107
Increase (decrease) in cash and cash equivalents 150 (3%9) (66)
Free Cash Flow $748 $48) $453
e e
1991 199 19 1995 19

e kil o L]
w0 AN -2,
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FPL Key Operationul Indicators
1996 1995 Change A yve Coot Roducsi
O&M Lipensns®
Average Cusiomer Accounts (thousands) 1,551 3,489 1.8% (comms pus b}
Energy Sales (millions kwh)'" 78,778 78,516 33% i i
L 2]
Customer Perception of Value 19
(% of customers that rate FPL excellent, very good or good) ‘1
(1996 Industry Average B4%) (5]
Residential 91% 0% N/A
Industrial 9% 9T N/A Ly
SALF i = 191 . 5.0 . 13 I e
(1996 Industry Average 1.63) * Exchedes fuel, purchased power snd comservation capenscs
S Lucie 1.5 1.5 N/A -
i 0 1. A Mthons
Turkey Point I 0 N/ A -

* h is cxpected that the downward trend in operaling costs per kwh which began

in 1989 will continue in the future,

* Simultancously with opersting cost reduction, qualily of service and asset
utilization have continued to improve to bevels substantinlly sbove industry

average.

"' Exchading inlcrchangs sabes.
MA = Mot spplicable

g @ g, m
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%L 1996 Summary

ESI Esergy, lac. — Demestic Power Projects

+ 151 Energy, Inc. develops, owns and manages encrgy projects in the United Staics. The company currenily participates in 27 projects localcd
primarily in California, Virginia and Nevada, The otal capacity of these projects is about 2,000 megawatts

* In 1997, ESl became solc parmer and operstor of the 663-megawail Doswell power plant in Virginia, which is the largest independent
combined-cycle gas plant in the United States.

'Am.ﬂihhpnm&-w;u-&dplwhSmuhCuﬂhuindhuwﬁrdml&mpmmhawui
plant in California.

FPL Group Iaternationsl, Inc. — Internations! Power Projects

* In 1996, FPL Group Intemational, Inc. was established as a wholly-owned subsidiary of FPL Group Capital Inc. This subsidiary secks
hvﬂmwﬁdﬁm“wmﬁnmﬂhmuﬂh%w“h%ﬁdﬁm This
subsidiary has investments in Colombia, Indonesia and the United Kingdom. The president of FPL Group Interational, Inc. is Kenncth
Wemeburg. Mr. Wemeburg joined FPL Group Intemational, Inc. in December 1996 and is the former president of Battle Mountain Gold
w.:wmm*m.mmmuwmdamwcm

'Mcow-jhw-_lm“ﬁnuhhmmwmmmhpﬁuﬂnpﬂuﬂmmwwm
geothermal project in Indonesia.
E * The company has established a partnership with KMR Power Corporation of Arlington, Virginia, lo develop and manage clectric power projects

in Colombia. mMﬁmhm&mwmmmmmmmmthpm megawatts The
Colombian projects will initially represent an investment of $33 million, but may eventually total up to $100 mullion.

g Figa s
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PL Customers, Sales and System Capacity
Average
Actusl Forecast Growth Rate
1996 1997 1998 1999 2000 2001 1996-2001
Customers and Sales:
Average Customer Accounts (thousands) 1,551 3,622 3,698 3,773 3,846 3913 2.0%
Energy Sales (million kwh)™ 78,778 81,148 83,142 85,673 87,360 89,167 2.5%
Actusl Forecast
1996 1997 1998 1999 1000 2001
System Capacity (mw):
Company Plants™ 16,369 16,449 16,469 16,400 16,400 16,400
Purchased Power 2,175 2,312 2,312 2,312 2312 2,312
Total Capacity 18,544 18,761 18,781 18,712 18,712 18,712
Summer Peak Load 16,064 " 16,488 16,847 16,973 17,434 17,841
Demand Side Management 1,194 1,309 14T 1,626 1,762
Firm Summer Peak 15,294 15,538 15,502 15,808 16,079
T R et ST T —" sy
Reserve Margia (%) 23 2 21 21 16 16

Note: m“nﬁy“hﬂm-hh“hhhuﬁum—mu ijnnup-kmmmuumn;
energy conssrvation. n—iﬁ-—-—-h:hl-hd-—nhd_-lhu-uunw

"' Esthedes aschangs power sabes
" Bastd o mrt peshing corabuliey
" e losd o lond & s teeroaed dunag |19 memeer prai
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FPL Capital Expenditures

FPL Capital Expeaditures

107 3 Mlablionns )

* Reducing capital expenditures continues to be an important pan of
FPL's cfforts to improve its competitive position. FPL's 1996 capital
cxpenditures were the lowest for the Company in 18 years. Duning
1997, caputal expenditures are expecied lo increase primanly due lo
the sicam generator replacement at St Lucie Unat 1.

1993 1994 1993 1996 19IP  smP  iwr

Capital Expenditures

Generation

Transmission

Distributi

Genenal

Tetal Capital Expeaditures

Long-Term Debt Maturities and Sinking Fund Requirements
Total Capital Requirements s

a0+

113 180 230

s ™ s Fi s fsg;

* During 1996, the Florida Public Service Commission ("FPSC”) climinated the recording of allowance for funds used during construction
except for projects which cost in excess of 1/2% of the utility plant in service balance and recharactenized the construction work n
progress balance as an clement of rate base.
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[ Fuel Initiatives

» Fuel is FPL's largest single cxpense, repeesenting more than 50% of 1otal power production expenses i 1996,

« FPL has a diverse mix of fucl sources which allows it o take advantage of price or supply changes.

In 1996, FPL's coergy mix was 28% gas, 25% nuclear, 22% purchased power, 18% oil and 7% coal.

FPL bas sought approval to use Orimulsion at its Manalee units. In 1996, Florida's Power Plant Siting Board denied this request. FPL
has appealed the Boand's decision to the First District Court of Appeals of the Staic of Florida. The matter is pending.

1999
FProjected Balanced Esergy Mia

a0 uhuclesr Fuchesed Powss u sl @ Coal aCas mMuclew Pachesed Power o Orissuision wOd u Cosd

e e
L B T ‘1‘




09s

7z
L7
FPL Regulatory Initiatives

FPSC

= Since 1995, FPL has been recording accelerated depreciation of generaling assets and amortization of regulsiory assets in order lo
reduce exposure (o poientially stranded investment. The accelerated depreciati n has two components:

- a permanent $30 million per year amount, recorded as depreciation on nuclear units; and
- through 1997, an additional amount of amortization based on the level of sales achieved compared to forecast.

* By the end of 1996, the approved amounts for nuclear and lossil generating assets of $236 million had been completely amortized and
accelerated depreciation of regulatory assets had begun. Additionally, in 1996 FPL amortized deferred plant costs of $28 million
consisting of the deferred cost of replacing the Turkey Point nuclear units’ steam gencralors in the carly 1980s.

* In the third quarter of 1996, FPL adopied an FPSC approved change in accounting for costs associated with nuclear refucling outages
cifective January 1, 1996.

- Under this new accounting method, the estimated nuclear refueling and maintenance costs of each nuclear unit's next planned outage
will be accrued from the time the unit resumes operation until the end of the next outage.

- Any difference between the estimated and actual costs will be included in operations and maintenance cxpenses when known.

- The cumulative effect of changing to this method of accounting was $35 million and will be amortized over a period not exceeding
five ycars.

- Adoption of this new method resulled in an increase in nuclear operations and maintenance expenses for 1996 of approximately $15
million, including $14 million amortization of the cumulative effect adjustment.

g 10 Pl .
e A LY. - 8-




561

(£641 v1vg nY) L8l
Sy e a3mimazsag ve ey Deyemley
TURTUOI ALY JANTRdwo)
T u SRese popurns (rmuaod o) amsodxa sit Bwmonpay 2w srsse seaponu pur Jopniar jo Anwoos oo o) Damenmn Lownia 54y -
St e . Ly (p,mo3) soagemmup Loremizy

T
2



W .
el e




& ey
et L DT ]

w5 Buies 1o £ ul 201 S 0) Ajquoar) susdmes 3BLEACO IRETN MOp) PO 514 -

P — 28ps240)) 15209081] MY §ST) Td o

W
2

563







595

=L

cROouR Consolidated Cesh Generation and Liguidity
Actual
1996
Cash Geaerated (3 Afilliony)
Net Income $ 519
Depreciation and Amortization 960
Other 53
Cash Flow From Operations 1,592
Less:
Capital Expeaditures (488)
Dividends Paid (320)
Other (36)
Total Generated $ 748
Financing Plaa
FPL Group Commeon Equity $ (81)
Retircments of Long-Term Debt and Preferred Stock (338)
Change in Cash / Short-Term Debt and Other (329)
Total Financing $ (149)
Liquidity (3 Millions)
Commiged Benk Lines FPL
364-Day Evergreen Maturity $ 2050
5-Year Maturity 695.0
Total $ 9000

m——y g ae
L LT

=) -




bog

[—
CROUP  conciusions

*  FPl. Group continued its stroag performance in 1996:
- Eamings per share ard dividends per share increased 5.4% and 4.5%, respectively
- Strong cash flow allowed FPL to retire over $300 million in deot further strengthening its balance sheet
- Accelerated asset recovery was continued 10 reduce exposure (o potential stranded costs
- O&M costs per kilowatt hour fiell for the sixth consecutive year despile a change in accounting for Nuclear refueling costs
- Fossil & Nuclecar plants achicved record availability
- FPL expanded its committment 1o Sales, Marketing and Customer Service

*  FPL Group anticipales strong performance to continue for the foreseeable future:
- Sales growth, operating cost reductions, and fixed charge reductions are anticipated for future years
- Sales are expected 1o grow with no expected need for new generation until afier the tum of the century
- FPL plans to utilize frec cash flow to fimsher reduce debt and preferred stock as well as lo purchase commeon stock
- FPL cxpects to continue accelerated recowery of assets 1o reduce exposure 1o poientially stranded costs
- FPSC does not sec need to change Flonda regulation of utilities




SAFE HARBOR STATEMENT UNDER THE PRIVATE SECURITIES LITIGATION REFORM
ACT OF 19885

In connection with te safe harbor provisions of the Privaile Securities Litigation Reform Act of
1895 (Reform Act) FPL (the Company) is hereby disclosing cautionary statements identifying
important factors that could cause the Company’s actual results to differ maierially from those
wofodudhwmm:mmmu{unmhhmisﬂﬂmdmmnﬂnthIdmu
Company made by or on behalf of the Company which are made in these Rating Agency
Presentations (the Documents). Any statements that express, or involve discussions as to,
expectations, beliefs, plans, objectives, assumptions or future events or performance (often, but
not always, through the use of words or phrases such as will likely result, are expected (o, will
continue, is anticipated, estimated, projection, outiook) are not statements of historical facis and
may be forward-looking. Forward-looking statements invoive estimates, assumptions, and
uncertainties that could cause actual resulis to differ materially from those expressed in the
forward-looking statements. Accordingly, any such statements are qualified in their entirety by
reference 10, 8nd are accompanied by, the following important factors that could cause the
Company's actual results to differ materiaily from those contained in forward-looking statements
of he Company made by or on behaif of the Company.

Any forward-looking statement speaks only as of the date on which such statemant s made,
and the Company undertakes no obligation to update any forward-looking statement or
statements to reflect events or circumstances after the date on which such statemant is made
or to reflect the occurrence of unanticipated events. New factors emerge from time to time and
it is not possible for management 1o predict all of such factors, nor can it assess the impact of
each such factor on the business or the extent to which any factor, or combination of factors,
may cause actual results to differ materially from those contained in any forward-looking
statements.

Some important factors that could cause actual resulls or outcomes to differ matenally from
those discussed in the forward-icoking statements include prevailing governmental policies and
regulatory actions, inciuding those of the FERC, the FPSC, and the NRC, with respect 1o
allowed rates of return, industry and rate structure, operation of nuclear power facilities,
acquisition and disposal of assets and facilities, operation and construction of plant facililies,
recovery of purchased power, decommissioning costs, and present or prospective wholesale
and retail competition (including but not limited to retail wheeling and transmission costs).

The business and profitability of the Company are also influenced by economic and geographic
factors including political and economic risks, changes in and compilance with environmental
and safety laws and policies, weather conditions (including natural disasters such as
hurricanes), population growth rates and demographic patterns, compelition for retail and
wholesale customers, pricing and transportation of commodities, market demand for energy
from plants or facilities, changes in tax rates or policies or in rates of inflation, unanticipated
development project delays or changes in project costs, unanticipated changes in operating
expenses and capilal expenditures, capital market conditions, competition for new energy
development opportunities, and legal and administrative proceedings (whether civil. such as
environmental, or ciminal) and settlements.

All such factors are difficult to predict, contain uncertainties which may matenally affect actual
results, and are beyond the control of the Company
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CRO 1995 Sumumrary (continued)

* FPL Group gencraled significant positive cash flow for the second consccutive year. FPL Group has geierated over $900 million of free cash
flow over the last two years.

. FPLGrm.npmnﬁnndnrcplnhn:mmmmmmﬁmmcmmmnuﬁmmchupmgmnmum:dmhhy 1994. Duning
the year, FPL Group repurchased 1.9 million shars, bringing total share repurchases to 5.9 million since the inception of the piogram. FPL
retired $404 million of debt and preferred stock during the year.

* In February 1996, FPL Group raised its annual dividend by 4.5% to $1.84 per share. This represented a payout ratio of 58.2% of 1995 EPS

* Depending on financial and market conditions, FPL Group anticipates repurchasing approximaltely one million shares in 1996

FPL Group Peyout Ratlo (1) Average Shares Outstanding

1o

woof s : -
oo}t
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1600

1992 1993 1994 1995
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=R 1995 Summary

Average Customer Accounts (thousands)

Energy Sales (millions kwh)™"

O&M per kwh (cents)

Fossil Generation Availability
(1995 Industry Average 83%)

Nuclear Generation Availability
(1995 Industry Average 77%)

Customer Perception of Value
(% of customers that rate FPL excelleat, very good or good)
Residential
Industrial

SALP Rating
St. Lucie
Turkey Point

1 Eachoding matrehangs saker
MA Mot Applicabls

3,489

78,516

1.33¢

84%

1994  Change
3422 1.9%
75,169 4.5%
1.49¢ (10.7)%
90% N/A
82% N/A
91% N/A
97% N/A
1.0 NA
1.0 N/A
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PL Customers, Sales and System Capacity
Annual
Rate of
Actual Forceast Growlh
1995 1996 1997 1998 1999 2000 1295-2000
Customers and Sales:
Average Customer Accounts (thousands) 3,489 3,563 3,642 3,722 3,804 3,887 22%
Energy Sales (million KWH)™ 78,516 78,661 80,517 82,966 85,728 88,561 24%

*  FPL compicied a five-year generation cxpansion program in 1995 that will meet customer demand through the end of the decade. With strict
cost controls in place, FPL was able to add approximately 3,000 megawatts of generating capacity without the need for a rate increase. With
the completion of the Scherer purchase in 1995, FPL does not anticipate a need for new capacity until 2004,

Actual Ferccast Change
1995 1996 0 1997 0 1998 20 1999 2 2000 @ 19952000
System Capacity (mw):
Company Plants™ 16312 16,350 16,400 16,400 16,400 16,400 g8
Purchased Power L1841 2300 _2300 2300 _2300 _2300 __ 439
Total Capacity 18,153 18,650 18,700 18,700 18,700 18,700 547
Summer Peak Load 15,813 16,140 16,530 16,950 16,980 17,430
Reserve Margia (%)™ 21 23 y7) 20 21 19

Note:  System capacity reflects the capacity projecied 10 be ia service by Jama in order 10 meet summer pesk load. Projecied peak load includes eflect of energy conservation and duss
not reflect losd management. Reserve margins are based on peak loed, net of load mancgement.
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L Fuel Initiatives

Managing fucl expenses is another vital element of FPL's efforts 1o control costs. Fuel is the Company's largest single cxpense, representing morc
thea 60% of total energy production costs.

(A4

Dn:myFPmeﬁﬂmhhmﬂmhlﬁmwmmm Igﬁihdidedﬁpumnu:w.llpumm 19 percent oil,
7 percent coal and 18 percent purchased power primarily from coal-fired plants. ThishhncedﬁndmixpmﬁduFPLincmedﬂmhility fo
take advantage of price or supply changes. [lnhnhdpliuﬂuemmﬁummmpﬂc:ormppty fuctuations.

FPL is currenily realizing fuel cost savings from:

- mm-mmmthm-ummmw

- mwﬁqmuﬂﬁntﬁngplmnénlﬁdnpiﬁlitymuhmmhgcormntdpdm;md
- utilizing more spot market purchases versus fixed-price coatracts.

nﬁmmﬂL's#hmMn&l,ﬂlwmm Pending this approval, now expecied in April, the Manatee
Plant is scheduled 10 begin using the fuel in 1998. Orimulsion is expected 10 have a significant impact on FPL's fuel costs. Compared to the
piunfuu,ﬂr?mﬂﬁmhctpmedmmmnkuﬂmwﬂhumﬂly- '

1996 iee

Balanced Energy Mix

5 g b it ® -IT-




s

@

FPL Regulatory Initiatives

FERC

In 1993, FPL filed with the FERC a comprehensive revision of its service offerings in the whol=salec market. FPL proposed changes 10 its wholesale sales
tariffs for service 10 municipal and cooperatively-owned electric utilities, its power sharing (interchange) agreements with other utilities and cxpanded its
transmission offerings for new services by rwitching from individually negotistod coatracts to three tariffs of general applicability. In Decembe: 1995, a FERC
administrative law judge found in FPL's favor on many of the power sales issues. On the transmission issues, the judge deferred to FERC's final rulemaking
regarding its "mega-NCPR", which is expected in the spring of 1996. A final decision on this case is expected in late 1996 or carly 1997. FPL began
MhMmilm*hlﬂpﬁhhﬂmo{MM

The structure and pricing of actwork transmissioa service 10 the FMPA, an association of municipal electric utilities operating in the state, is the subject of
a separate FERC proceeding. In 1994, FPL filed its proposal for nctwork transmission service (0 the FMPA in compliance with a FERC order approving FPL's
pricing mechanism. In January 1996, the FERC isswed an order, which among other things, accepied FPL's proposed filing as modified and ordered the
proceeding closed.

FPSC

la December 1994, three dockets were initiated by the Company lo address increases in nuclear decommissioning costs, fossil dismantlement costs, and Manin
Units 3 and 4 depreciation expense. All thres dockets were concluded in 1995 resulting in annual increases of $47 million in nuclear decommissioning (from
$38 million ansually 10 $85 million annually), $7.5 million in fossil dismantiement and $4.5 million in Martin Unit depreciation.

In February 1995, the FPSC authorized FPL to begin the amontization of the accumulated deferred costs associaied with the Turkey Point Sieam Generaior
Repairs and the Martin Reservoir Repairs ("Litigation Mems®). la its order, the FPSC directed FPL 10 record an snnual amortization expense of at least 20%
of the litigation items until they are fully amortized. During 1995, FPL amortized approximately 33% of the litigation items.

On March 31, 1995, FPL fled a petition with the FPSC requesting authorization 1o accelerate depreciation of its auclear units. In June 1995, the FPSC
suthorized FPL to implement this accelerated depreciation oa a preliminary basis. FPL recorded $126 million of amortization under this schedule in 1995
On March 13, IMMWW.MH&WWVMNWHMWMWMEIM-:IMFPL
to record additional depreciation in 1996 and 1997. Depending upon the amount, this depreciation will be recorded as cither nuclear or fossil generation vr
&s amortization of certain regulatory assets.

In December 1995, the FPSC approved FPL's request to make additional contributions 10 its storm reserve fund. This included increasing its annual

coatributions from $10 million to $20 millioa, a coc-time contribution of $6 million to replenish the reserve for the cost of Hurricane Enin and a coe-lime
contribution of approximately $.0 million of Hurricane Andrew insurance proceeds which were not used 1o rebuild facilities or replace damaged inveniury.

o
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=L FPL Cash Generation and Financing Plan

+ FPL generated positive cash flow in 1995. It is expected that cash flow will remain positive for the foresceable future.

Cash Geaerated (Required)
Net Income Available to FPL Group, Inc.
5 i
Other
Cash Flow from Operations

Capital Expenditures”
Dividends to FPL Group (Net)
Other

Total Generated (Required)

Financiag Plaa
First Mortgage Bonds/Medium-Term Notes
Preferred Stock
Retirements of long-term debt and prefierred stock
Change in Short-Term Debt/Cash
Total Financing

. Eacledes wiowsmce for other funds used durmng comsirelion.

Actual
. | . .

§ 568
909

=43
1,522

(661)
(278)

Et

Forecast

OO d By ol M

e
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L FPL Cash Flow Interest Coverage

+ FPL’s cash flow inlere=: coverage is among 'he best in the industry.

Cash Flow Interest Coverage
(All Data 1894 Excepl as Noted)
10.00X
8.00X -
8.00X |~
7.00X -
802 605 6.05
6.00X I~ c27 552
i 5.16
%95 4
mel‘ 455 4.73 " 482 o
[4.10 423
4.00X :
3.00X
2.00X
|BOSE. Geogls  LE  NSPARM] |FPC | | WEP  IPALCO SWPSCO (Duke TECO WPAL KU |
Aad
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[==1 Financial Indicaiors
Actual Forecast

Net Income Available 1o FPL Group, loc. $ 568 $ 585 |
SEC Retum on Equity 13.1% 12.8% =
Regulatory Retum on Equity 12.3% 12.1% !
Capitalization Ratios:

Debt (Inchading Commercial Paper) 40.4% 39.5% Y

Preferred 5.4% 1.9% S

Equity 54.2% 56.6% G
Pre-Tex Inierest Coverage Without AFUDC 4.5x 4.7x 7
Cash Flow to Capital Expenditures'" 156% 194% 5
Cash Flow Per Share:

Operating Cash Flow per Share™ $ 8.59 $ 7.27 7

Free Cash Flow per Share™ $ 483 $ 440 C

Usdd Hala Pre-Taz leresl Coverage
W aax
s.0x b
0o%
40
m— 1994 Actund 199 Acheni 1998 Fosscant Ty - 1608 Ackes Vi Formoasd
" SAP extodslegy.
W Defaed o cash fow Gom cperations dividsd by sverage sharcy ousandag |‘1
3 Defimed st cash Gow from operations lom capital oxpesdinrey divided by svoage sharts utilaadiog g
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I:Rﬂi.% Consolidated Cash Generation and Financing Plan

Cash Geaeraled (Required)
Net Income

D fation aiid s
Other

Cash Flow From Operations
Less: o

Covital Bxomiiamed®
Dividends Paid

Other

Total Generated (Required)

Financing Plag
FPL Group Common Equity
FPL Debt
FPL Preferred
RﬂirmofLma-TmD:btudhﬁnmShck
Change in Cash / Short-Term Debt and Other
Total Financing

Brg

- El.d-lnllw—;h_l-iuu'i-h'm

g et s =13 .-

Actual
1995 1996
$ 553 $ 53
918 945
I | —1{148)
1,510 1,378
(671) (562)
(309) (321)
£ 48 3460
$ (70) § (43)
178 0
0 0
(574) (294)
1 (48D 1_(460)
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RGO conctsins

« 1995 marked another year of stiong performance for FPL Group:
- Eamings per share g.ew approximately 8'4% over 1994;
- Strong cash flow enabled FPL 1o strengthen its balance sheet through debi reductions;
- Sales cootiomed 1o grow while O&M costs conlioued 0 decline;
~ Operating performance remained strong at both FPL's fossil and nuclear units and exceeded national averages; and

- Invesmment ia non-utility assets has been reduced 1o less than 6% of total assets.

+ Stroag performance is expected o conlinue for the foreseeable fulure:
~ Sales are cxpected o grow with po expected need for new generation until well into the next decade;
- Orimulsion is expected 10 increase the competitiveness of FPL's fuel mix;
- Rtguhnqhﬁﬁmmmﬁmwhmﬂﬂ:mmpﬂm&dﬂmddmhlmwdﬁwmmm
~ Strong cash flow is expecied to enable FPL 10 continue 1o strengthen its balance sheet.
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