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Division of Records und Rcpontn!J 
2540 Shumard O:tks Boule' nn.l 
Gerald L. Gunter Bldg. Room 27U 
Tullohusscc. FL 32399-0850 
(904) 488-4733 

RE: Initial Altemauvc Loc.al E1>.chungc: Carner Application ~tml ltUdfijHhan~~ 

€dllica Applo~ution of Global NAI'S. Inc t./Z.'l . ~~ ~ i.. . 

Dear Mr. D'Hncsclccr: ~ ~ .. ~ ~i]....-. 
~ :I: .MA • 1'-'{) 

Endosc:d for filing arc the ongmul and t\\ c:lvc copies of each of the a~)\ c referenced 
;applications of Global NAPS. Inc I"GNI"I GNias ~c:ckm~: authnnty tr) Jlfl" hk loc.tl 
exchange servin-s in Florida. 

Also enclosed as the applicant's chL-<:k an the amount ofS2SIJ for thl' li ltns fcc. Quc~llun~ 
penainins to this application or tariff should he darcctL-d to my attcnllun at (4071 
740-8575. 

llte financial in lomaation submitted with resistrntion :on: submitted in :o scparJtc: 
envelope labelc:d Proprietary and Confidential. The company t) :1 pm .nd} hdd 
corporation and disclosure ofats linanct:tltnfomtatu>n to Jl.ll1ocsother th.on st.oO'oncmhc" 
who need the anfonn:ation to evaluate tlu~ UJ>pltcuttun 'ould he <lc:tnlltcut.al h l th 
competitive posation an the market plarc If there os any reason "h) thas rcqul'St li.>r 
confidentiality cannot be honorc:d, please notify the company pnor to rc:lcasong the 
infomaation with sufficient notice so a~ to to llow the: coiiiJillll) Ill ,1\·.ul n~clf nf' othl·r 
procc:dural options. 

Please ncknowlcdgc receipt oftlus filmg hy rctumang.lilc·Mnmpcd, tho: cxtr:ol·npy ofth" 
cover lcncr in the self-addressed. stampctl envelope c:nclu,c:oll(>r tht> purp<>>c I h.m~ \llll 
for your assistance 
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-RIDA PUBLIC SERVICE COMMISSII 
Olvlalon of Communication•. Certllfcetlon & Compliance Section 

2460 SHUMARD OAK BOULEVARD 
TALLAHASSEE. FLORIDA 32399·0860 

(9041 4, 3·6600 

APPLICATION FORM 

for 

AUTHORITY TO PROVIDE ALTERNATIVE LOCAL EXCHANGE SERVICE 
WITHIN THE STATE OF FLORIDA 

INSTRUCTIONS 

1. This form is used for an original opphcotion for a certollcate and lor approval ol sale, 
assignment, or t ransfer of an exist ing altornativo local exchange certil icato. In case of 
a sale. assignment or transfer. tho inlormatoon provided shall be foo tho purchaser, 
assignee or u ansferee. 

2. Respond to oach item requested In the opplicatoon and appendoces. It an otom os not 
applicable, please explaon why. 

3. Use a separate shoot tor each answer whoch wolf not lit the allotted SIJaCe. 

4. Any questions regarding completion, contact above. 

6. Once completed, submit tho original and sox 161 copoos of thos form along woth a non· 
refundable application fee of $250 modo payable to the Flonda Pubhc Sorvoce 
Commission at the above address. 



• • 
APPUCATION FORM FOR AUTHORITY TO PROVIDE 

ALTERNATIVE LOCAL EXCHANGE SERVICE 
WITHIN THE STATE OF FLORIDA 

Pagu 1 

1 . This Is an appllc:atlon for (check one): 

C X I Original authority (new company) 

1 I Approval of transfer (to another certificated company) 
Exempt~: a certificated company purchases an oxts tmg company end des11es to 
retain tho original certificate authority. 

C ) Approval of assignment uf extstmg corttftce te (to a noncerttltcated company! 
Example: a non·certificatod company purchases an exlstmg company and 
desires to retain the certificate of authority rather than apply lor a new 
certificate. 

1 1 Approval for transfer of control Ito another cet1tf tcated company) 
Example: a company purchases 61% of e cenlficeted compa->y. The 
Commission must approve the new controlhnQ entity. 

2 . Name of applicant: 

3. 

Global NAPS, Inc. 

A. National Mailing Addrau Including street name, number. post office box. city, 
state, zip code and phone number. 

Street: 
PO Box 
City: 
State: 
Zip 
Phone: 

10 Merrymount Road 

Quincy 
Massachusetts 
02169 
(6171 607·6 100 

B. Florida Malting Addrau Including street name. number, post offlco box, city, 
atate. tip code and phone number. 

Street: 
PO Box 
City: 
State: 
Zip 
Phone: 

10 Merrymount Road 

Quincy 
Massochusetts 
02169 
1617) 607·6100 



• • Page 2 

C. Physical Addreu of eltematlve lccal exchange service In Florida including street 
name, number. poat office box. city. atata, zip code end phone number. 

Street : 10 Mcrrymount Road 
PO Box 
City: 
State: 
Zip 
Phone; 

Quincy 
M assachusetts 
02169 
(6171 507-5100 

4. Structure of orgonlzetlon: 

( I Ind iv idual 
IX I Foreign Corporat ion 
( I General Partnership 
I I Jomt Venture 

I Corporation 
I Foreign Partnership 
I Limi ted Partnership 
I Other 

5 . If lncorporeted, please provide proof from the Florlde Secretary of Sta te that tho 
applicant ha.s authority to operate In Aorlde. 

Corporate charter number: pending 
Taxpayer Identi fication #61·037771 5 

Please see Exhibit I for a copy of tho Articles of lncorporot1on. 

6. NerTljt under which the applicant will do bualness (d/b/a); 

Not applicable. 

7. If applicable. please provide proof of fictitious name: (dlb/o) registration . 

Fict itious name registratiOn number: Not applicable. 

8 . If applicant Is en Individual, pertnerahip. or joint venture, please give name and address 
of each legal entity. 

Not applicable. 

9 . State whether any of the offlcera, dlrectora. or ony of the ten largest stockholders hove 
previously bean adjudged bankrupt, mentally lnc.ompatent. or found guilty of any felony 
or of any crirTljt, or whether such actions may result from pending proceedings. II so. 
please explain. 

No officer, director or any of the ten largest stockholders have previously been 
adjudged bankrupt , mentally incompetent , or found guilt y of any felony or of any cnme. 
No such action may result from e pendmg proceeding. 



• • Page 3 

10. Please provide the title, address. telephone number, Internet address end facsimile 
number of the person serving ea ongoing llalson with the Commission. and If different. 
the liaison responsible for this application: 

APPlication contact: 

Name: 
Tit le: 
P.O. Box: 
City: 
State: 
Zip: 
Phone: 
Fax: 
Internet Address: 

Ongoing Liaison: 

Name: 
Title: 
Street: 
PO Box 
City: 
State: 
Zip 
Phone: 
Facsimile: 
Internet Address: 

Connie Wightman 
Consul tant 
P.O. Drawer 200 
Winter Park 
Florida 
32790-0200 
14071 740·8576 
(4071 740-0613 
cwightman@tmonc.com 

William Rooney 
General Counsel 
1 0 Merrymoum Road 

Quincy 
M assachusetts 
02 169 
(6171 507-6100 
(61 71 507-5200 
wrooney@wn.net 

11 . Please list other states In which t11e applicant Ia currently prov iding or has applied t o 
provide local exchange or alternative local eKchange service . 

Global NAPS. Inc. has received au thoroty to operate on Massachusetts and Now York 
and has filed applicatoons in New Hampshoro, Now Jersey and Maono. Appltcotoons are 
bolng proparod for other eastern stoles. No applicat ion has been denied. 

12. Has the applicant been denied certification in any other stoto 7 

Yea( I No( X I 
If so. please list the state and renon for denial . 

13. Have penalties been imposed against tho applicant In any other t tnto: 

Yea( I No( X I 
If ao. please list tho state and reason for penahy. 



• • Page 4 

14. Ploaao lndlcato how a cuatomor con lllo o aorvlce complaint with your company. 

Customers may call the company by callong 1800) 243· 1717 The subscrobcrs may also 

write to the company at tl>e headquarters address. 

15. Ploa.e provide all available documont.atlon demonatratlng that the applicant has tho 

following capabilities to provide alternative local exchange aorvlce In Florida. 

A . Rnanclal capability IExhtbtt Ill 

Regardtng the showing of ftnanctol capabtltty. the followtng appltes· 

The application should contatn tho apphcant"s ftnonctal statements. tncludtng: 

1. the balance sheet 
2. income statement 
3. statement of retatned earntngs for the most recent 3 years 

If available, the financial statements should be nudtted ltnBnctol s:otemonts 

If theappltc.ant does not have audttad f tnanctalatatoments, tt shall be so stated. 

The unaudited financial stotemont should then be stgnod by tho oppltcant 's chte f 

executive officer and chief ftnanctal offtcer. Tho stgnoturc should alltrm that tho 

financial statements are true end corroc1. 

B. Managerial capability 

See Exhtblt Ill 

C. Technical capability 

See Exhrbit IV 



• • 
AFFIDAVIT 

By my signature below , I, the undersognod otfocer, ouest to tho accuracy ol tho 

onformation contained in this appllcatoon and attached documonu nntl that tho opphcunt has 

the technical expertise, managerial abihty, and f inancial capablhty to provode alternatovc local 

exchange service In tho State of Florida. I hove read I he foregoing and doclarelhal 10 the best 

of my knowledge and belief , the informotoon os true and correct. I attest lhot I have the 

authority to sign on behalf of my company and agree to comply, now and 1n tho fu turo. woth 

all applicable Commission rul,.s and orders. 

Further, I em a w ore that pursuont to Chapter 837 .0 6, Flondo Stotulos. "Whoever 

knowingly makes a false Slatement on writing wlch the lntenl 10 moslead a pubhc sr rvanc In I he 

performance of his official duty shall be guolty of a mosdomeanor o f lhe second degree 

punishable as provided In s. 775.082 and s. 775.083. 

Official : 

Title: 

Addreu: 

Phone: 

10 Merrymount Road 

Ounicy, MA 0 2169 

16171 6BQ J:lGO 
r· ~· r-1 """ 

~ ,J"-91 
Data: -------
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Global NAPS. Inc. 

EXHIBIT I 

ARTICL£5 OF INCORPORATION 

Florida Authority is pending will be submitted under separate covor upon rocl!opl 



• • Stllte of Delaware PAGE 1 

Office of tlu Secretary of St11te 

I, EDWARD J. FREEL, SECRETARY OF STATE OF T HE STATE OF 

DELAWARE, DO HEREBY CERTIFY THE ATTACHED IS A TRUE AND CORRECT 

COPY OF THE CERTIFICATE OF INCORPORATION OF " GLOBAL NAPS, IIIC. ". 

FILED IN THIS OFFICE ON THE SIXTH DAY Of SEPTEMBER, A . D . 1996, 

AT 9 O 'CLOCK A.M. 

,• 

2659420 8100 8901993 

981044488 II\ II 02 -04-98 
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DIWISICIIO Ill C-fi(JN', 
11ll0 ot 00 6.1\ oti""J ,,._ 

CERTlPlCATB OP tNCORPORATlOtl "one•St • I(U<:O 

OP 

OLOOA~ NAPS . INC 

FIRST . The nome of this corpor~t1on shall be 

C~BAL NAPS. IIIC 

SI!COHD. Ita regifltcred oCtice i.n t.hc Suu.c o t Delawt~te 

1s to be loca ted at lOl l C~ntre Road. in the C1ty oC 

W1lmingcon. County o! Hew Castle. 19805. a nd nu r e<jrliterl.'d 

agent at ouch addreaa is CORPORATB 1\CBNTS. INC . 

THIRD . The purpose o r purposes oc the co'1 or.•u o n uhall 

be : 

To engage ln any lavfu l a t t or a ttlVltY t o whi Ch 

corporatiOIUI lll3Y be organ1 zed under the Genera 1 Cocporauon 

~w of Delaware . 

t 'OURTIL T110 t OtAl number oc llhllrea o f stock wlu ch lhlll 

corporation is authOrized to isoue 1n 

One Thousand Pive Hundred (1,5001 Shnreg W1thout Par 

Value. 

Pt FTH . The name and mailing address or the incorporate~ 

is as follows: 

Cheryl A. Lew18 
Corporate Agents. Inc. 
lOll Centre Road 
w 1lau.ngt.on. DE 19805 

SIXTit. The Bo4rd ot Director:; 111\all h1w,_ the pow,. ,· ro 

adopt. amend or repeal the by·lawa 

rH WJTN£SS WllllRBOF. The undl:rtlignet:l. being thl.' 

tncorpordtOr hereinbefore r~d. has executed. slgnrd arnJ 

~c~•owledged this certificate oC 1ncorpor4t.ton thlc 

oixth day of Scptc~r. A. D. 1~~6 . 
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Global NAPS, Inc. 

EXHIBIT II 

FINANCIAL CAPABILITY 

A Statement of Financial Capability and the financial statements cover.ng the company's 

existence are submitted in support of the Applicant's financtal abrloty to provrdo the proposed 

service. 



• Global NAPS. Inc. • 
Supplemental Ananclal Information 

1. Please provide documentation that tho applocant hns suftococnt fmoncu.tl capobollty to 

provide the requested servoce In the geographic area proposed to be served. 

In support o f Its financiol qualifications, Global NAPS. Inc. submots ots fonancoal statements 

which include tho few w eeks of data from 1997. 

Global NAPS. Inc. has marshalled signifocant financoal resources to enable the company 111 

effectively provide the proposed services. The company has arranged bonk loans one! Iones of 

credi t commitments in amounts totalling ,, the low seven figures. These funds may be used 

for asset acquisition, working capital , and/or corporate expansion. In light of these resourc:cs. 

Global NAPS w ill be f inancially well ·qualified to provide local service. 

As demonsltated heroin. Global NAPS. Inc. has the financoal resources end fonancoal 

management skills to provide Alternative Local Exchange Service on Floroda. 

2. Please provide documentation that the applicant has sufficient financoal capability to 

maintain the requested service. 

Please see response to question Ill. 

3 . Please provide documentation that tho applocont has suff lcoent flnancoal capability to meet 

its lease or ownership obligattons. 

Please see response to quest ion 61 . 

;-JQTE: This documentation may Include, but is notlilnoted to, fononclal statements. o prOJOCteo 

profit and loss llatoment, credot references. credit bureau reporu. and descriptions of busonoss 

relationships with financial institutions. 
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GLOBAL NAPS, INC. 

Compiled Fanancial Slatemenls 

Three Months Ended March 31 . 1998 
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Global NAPS. Inc. 

EXHIBIT Ill 

EXECUTIVE BIOGRAPHIES 



Frank T. Gangl 

General Manager 

• Global NAPS. Inc. • 
Management Profiles 

Frank Gangl has led a number of successful entrepreneurial ventures. onclud•ng Multltr?nlcs 

C1 980) • a reseller of DEC Computer Hardware. and Performance loas•ng • a lessor of 

automobiles and computer equipment. In additoon, Mr. Gang• Founded WorldNET, which w as 

recently listed In Boston Business Joulll.§] as one of tho 25 fastest grow.ng •nformut>on serv•co 

providers in Messachuseus. Mr. Gangi Is also a mulli· thousond hour private p1lot. 

Berton F. Bruce 

Director of Tectmology 

Barton Bruce has worked in computer software design since the 1960's. Wh1le at Cambndge 

Computer Associates CCCAJ. he was tnstrumental tn the development of CrossTabs, a 

breakthrough statist ical package used by Ford, the CIA , Social Security. ond McDonnell 

Douglas. Mr. Bruce has consulted extenstvely woth Citibank IJnd was u member of tho11 

CitiMail team. which oversaw the development of one of the world's f irst E·Maol systems. Mr. 

Bruce was honored by the DEC User Socoety us the forst recopiont o l their W tzerd Award . Most 

recently. Mr. Bruce served as Voce President of Centnel. an information serv>ce prov>dllr 

serving other ISPs, schools and regional busonesses. 



Global NAPS. Inc. 

Management Profile• 

continued 

Ann Hartman 

Chief Ananclel Officer 

• • 

Ann Hartman has twenty· four years of financial experience. She was a Vice President of Bank 

of Boston, Executive Vice President of Blackstone Bank and Trust Company, and most recently 

served as Chief Finance and Administration Officer for tho MBTA Commuter Roll. Ms. Hartman 

is o graduate of Smith College and hold an MBA from tho Simmons College Graduate School 

of Management. where she was a Dean's Merit Scholar. 

William J . Rooney. Jr. 

Anomey 

William Rooney is an attorney in private practice on Boston. Massachusetts. where ho 

concentrates his practice in business litigation. Mr. Rooney is o member of both the 

Massachusetts and New Hampshire bars. He os o graduate of Boston College and Boston 

College Law School. 
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Global NAPS. lno. 

EXHIBIT IV 

TECHNICAL CAPABILITY 

• 



• Global NAPS, Inc. • TECHNICAL CAPABILITY 

The proflles of key personnel provided in Exhibit Ill o f this applicauon orov1de ev1dencc of tho 

company's technical capability to provide local serv•ccs. 
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Florida Public Service Commission 
Division of Records and Reporting 
2540 Shumard Oaks Boulevard 
Gerald L. Gunlcr Bldg. Room 270 
Tallnhasscc. FL 32399-0850 
(904) 488-4733 

• 
DATE 

JUN 2. G 1998 
June 25, I 1)')8 

Overnight 

RE: lnilia l Allemalivc Local Exchange Carrier Application nntl lnlcrcxchangc 
Carrier Application of Global NAPS, Inc. 

Dear Mr. O'Haesclccr: 

l:::ncloscd for filing are the original and twelve copies of each of the nbo\'C: referenced 
applicalions of Global NAPS, Inc. ("GNI"). GNI is scckmg authority to provide local 
exchw1gc services in Florida. 

Also enclosed is the applicanl's check in the amount of$250 for lhc filing fcc. Qucst1011.S 
pertaining lo this application or tariff should be direcu:d to my ;lllcntion at (-107) 
740-8575. 

The financial information submillcd with registration nrc submitted in n scparntc 
envelope lnbclcd Proprietary and Confidential. The company is u privately held 
corporation and disclosure of its financial information to particso:hcr than staff members 
who need the information to evaluate this applicnlion could be dctnmcnlal to 1ts 
competitive posilion in the market place. rr there ts :my reason why this request lor 
conlidcnliality cannot be honored, please notify the company prior to releasing the 
infom1ntion with sufficient notice so as to ullow the company to avarl rtsclf of other 
procedural options. 

Please acknowledge receipt ofthis filing by rcturmng,lile·St:Ullpc:d,thc C);lra copy of this 
cover letter in the sci f-nddrcsscd, stamped envelope enclosed for this purpose. 'nmnk you 

----------
TECHNOLOGIES MANAGEMENT,INC. OARH(Tl 8AHJC.. H.A. 

W'NTER PAHK.. FL 32719 20060 
P.O. BOX200 

210 N. PARK AVE. 
WINTER PARI(, Fl32789.Q200 

(407) 740-6$75 

PAY ro HIE .. 1orld:ll'ubhc Sc:rvM.-cComnu.woo 
OROEROF --------------------

t~u ltunr.J.rcd fotfi\ andOO'IOO'''''''''' ' ''''''''''••••••••••••••• •••• ••• •• •••• •••• • ••••• •• •• • •• • • ••••••• ••••••• • • 

I 
r-

)=-J.IIIfkil l'ubhc: ~·~ Commu..ao 
Kc«<fd• .t. R~p:H"llng 
25-10 ~hunwd CU. UIV\1 

J ratw....-. A l2J02-r sao 

tlnnd.ai'Ublte- Scrncc Comnu.won 

MEMO------------------
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