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Copyright 

April 14, 1998 

0 BellSouth Telecommmcations 

BellSouth Telecommunications reserves the right to revise this document for any reason, with 
concurrence of the CLEC/BellSouth Review Board, including but not l i t e d  to, confomi!y with 
standards promulgated by vanous government or regulatory agencies, utilization of advance m the state 
of the technical arts, or the reflection of changes m the design of any equipment, techniques, or 
procedures described or referred to herem LIABILITY TO ANYONE ARISING OUT OF USE OR 
RZLJANCE UPON ANY INFORMATION SET FORTH HERE,IN IS EXPRESSLY DISCLAIMED, 
AND NO REPRESENTATIONS OR WARRANTIES, EXPRESSED OR IMPLIED, ARE MADE WITH 
RESPECT TO THE ACCURACY OR UTIUTY OF ANY WORMATION SET FORTH HEREIN 

This document is not to be construed as a suggestion to any manufacturer to mo&@ or change any of 
its products, nor does thls document represent any commitment by BellSouth Telecommmcatlons to 
purchase any product whether or not it prowdes the descnbed characteristics. 

This document is not to be consh-ued as a contract It does not create an obligation on the part of 
BellSouth Telecommunications or the Competitive Local Exchange Carriers to perform any 
modificabon, change or enhancement of any product or service. 

Nothmg contamed herein shall be construed as conferring by implication, estoppel or otherwise, any 
license or right under any patent, whether or not the use of any Information herein necessanly employs 
an invention of any exishng or later issued pateat. 
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Introduction 

Purpose 

Jointly developed by the E1 Change Control Sub-team compnsed of BellSouth and CLEC 
Representatives. 

Ths document establishes the process by which BellSouth Telecommunications (BST) and 
Compehtive Local Exchange Carriers (CLECs) will manage requested changes to the BellSouth 
Local Electronic Interfaces. This process will only cover Change Requests for enhancements 
that affect existing external users of BellSouth’s Electronic lnterface Applications. This 
process shall be referred to as the Electronic Interface Change Control Process 

The Electromc Interface Change Control Process will only cover Change Requests for 
enhancements that have the potential to mpact the mterfaces connected to BellSouth and IS 
applicable to the following exkthg interfaces: 

Local Exchange Navigation System (LENS) 
Local Pre-Order Gateway (LPOG) a k a  EC-Lite 
Electronic Data Interchange (EDI), mcluding EDI-PC 
Trouble Administration Facilitation Interface (TAFI) 
Electronic Communicanons Trouble Administration (EC-TA) Local * 

The types of changes that will be handled by this process are as follows: 

Software 
* Hardware 

Industry Standards 
Product and Services 
New or Revised Edits 
Process 
Regulatory 
Documentation 

As new mterfaces are dqdoyed they wlll be added to the scope of this document and requested 
changes managed via thls process. 

The scope of the Elecaonic Interface Change Control Process does not include the following 

Defect: Change Requests 
BonaFide Requests (BFR) 
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All NIA April 14, 1998 I 1 Initial Issue. 

Request # 
* 

i 
CGELCP-001 

Issue 1, April 14,1998 

Contractual Agreements 

Production Support (i.e. adding new users to existing interfaces, existing users 
requesting first tune use of existing BST funchonal~ty) 

Change Requests of this nature will be handled through exlstmg BellSouth processes. 

Objectives: 

Migrate and adhere to the Industry standards that impact Electronic Interfaces 
relative to order, pre-order, and mamtenance. 
Ensure contiauity of busmess processes and systems operations 
Establish process for communicating and managing changes 
Allow for mutual impact assessment and resource planning to manage and schedule 
changes 
Capability to prioritrze requested changes 

0 

The mini” requirements for participation m the Electronic Interface Change Control Process 
are: 

Word 6.0 or greater 
Excel 5.0 or greater 
Internet E-mail address 
Web access 

Version Information 

Table A Revision History 
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1. Change Control Organization 

1.1 Change Control Organization 

The Change Control orgaruzational structure supports the Electronic Interface Change Conbol 
Process. Each position w i t h  the erg-tion has defined roles and responsibilmes as outlmed 
in the Elecbonlc Interface Change Control Process Flow - Secbon 4 of h s  document. 
Identified positions, along with associated roles and responsibilitm arc as follows 

Enhancement Review Particioants. Representatives from Compebhve Local Exchange 
Carriers (CLECs) and BellSouth. This team meets periodically to review, pnontize, and make 
recommendations for Candidate Change Requests. The Candidate Change Requests are used as 
input to the Internal Change Management Processes (refer to process step 8). 

Steerine COmMittW. Committee comprised of CLEC and BellSouth Representatwes who meet 
penodically to facilitate compliance to the Change Control process. Committee membership is 
limited to a maximum of 15 (Ween) members. Membershp is open to all CLECs on a 
voluntary basis. No more than 2 (two) representatives per CLEC are allowed to participate on 
the Steering Committee at the same time. Once the 15 (fifteen) member limit is reached and as 
new members ate identified, existing members w11 rotate off the committee. 

BellSouth Chanee Control Manager (BCCIW. The BCCM is responsible for managing the 
Electronic Interface Change Control Process and is the single point of contact for Change 
Requests. This individual is responsible for mauhning the integrity of the Change Requests, 
prepares for and facilitates the Enhancement Review Meetings, presents the Candidate Change 
Requests to the BST InternaI Change Management Process, and ensures that all Notifications 
are commuolcated to the appropriate parhes. 

CLEC Chanee Control Manacer KCCMI. The CCCM is the CLEC single point of  Contact 
for Electronic Interface Change Requests. This individual is responsible for presentmg and 
pnoriciZing Candidate Change Request at the Enhancement Review Meetings; distributing 
supporting Change Request documentation to the CLEC industry 33 (thuty-three) business days 
pnor to the Enhancement Review Meetmg, weekly review of Change Request Log and 
returning Company PreIrmhiuy Prioniy list to the BCCM 5 (five) business days prior to the 
Enhancement Review Mecting. 

Release Manaeement Proiect Team. A team of CLEC and BellSouth Project Managers who 
manage the unplementation o f  scheduled Electronic Interface releases. 
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2. Change Control Decision Process 

2.1 Change Control Decision Process 

The figure below shows the top-level process that will be used to evaluate Electronic Snterface 
Change Requests. If the Identified need is a defect, the BellSouth SPOC for CLECs will handle 
It. The BellSouth Account Team(s) will handle BFR requests and pxoducbon support issues. 
Enhancements will be handled though the Electronic Interface Change Control Process. 

Figure 1 Change Control Decision Process 

- 
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Electronic Interface Change Control Process 

Flow 

3. Electronic Interface Change Control Process Flow 

3.1 Process Flow Diagram 

The figure below provides the process flow for reviewing and schedulmg mplementation of a 
typical Change Request. The process &agram applies to Change Requests submitted via the 
Electronic Interface Change Control Process. See Detailed Process Flow for detailed process 
steps 

0 Complete 

- J "  - 1 

Figure 2 Electronic interface Change Control Process Flow 

3.2 Detailed Process Flow 

The table below details the steps, accountable individuals, tasks, and the inputsloutputs of each 
sub-process m the E1 Change Control process. This process will be used to develop Candidate 
Change Requests that will be used as input to the Internal Change Management Process. Steps 
shown m the table are sequential unless otherwise indicated 

Page 5 
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STEP ACTION 

1 Accountability 
+ CCCM 
- BCCM 

* IdentilvNeed 
a lntemlly determine nsed for enhancement 

(Considemhon of legal or contmetual obhga- 
tions) 
Ongnator and CCCM or BCCM should wm- 
plete the stanciardlzcd Change Request Form 
according to Checklist 

b 

c Attach related rcqmremcnls and specifica!ion 
d m t i - " .  ( See Checklist, Item 22) 

d Appropnale CCCMlBCCM submi& Change Re- 
quest Form and related infomhon via e-mail to 
BellSouth 

-&ll& 

- Change Rquen From (Attachment) 
- Change Rquest Form CheckJlst (Attachment) 

' m  
Completed Change Request Form wth related 

documentanon 
* Cycle Time 

- NtA 

- Accountability 
BCCM - OPEN CHANGE REO WEST 

a Log Request in Change Requcsc Log (Excel 
Spreadshcct) 

b Send Acknowledgement Natlficatm (Attach- 
ment) IO CCCM or BCCM via e-mril 

c. Establish request mIus ('N' for New Request) 
*&l& 

Completed Change Request Form with related 
documcnration 

* outuuis 
- New Change Request 
- Acknowledgment Notlficalion - CycleTim 
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2 BUS Days 

3 - Accountability 
BCCM - VALlDATF CHANGE REOUEST FOR 

COMPLETENESS BCCM 
a 

b 

c 

d 

BCCM ravitws change request for mandatory 
fields wing the Change Request Form Checklist 
Venfy Change Requcsl specifications and related 
informatron ex~sts. 

Send Clarificatian Noiifiwon (Attachment) if 
nccded. 
Update Change Request Status to' PC' for Pend- 
ing Clanfication if clartfrcation IS needed. 

Make necessary mrrections per Clanfication Nolificahon 
and submt Change Requea Clanfication Rtsponsc 
(Attachment) 

' -  
- New Change RCQUCSI 
- Change Request Form Checklist 
- Change Request Clanficanon Response 

- Validated Change Request 
- Cianficahon Nmficatlon 

OUtDUts  

- CycleTime 

3 -10 Bus Days 

4 - Accountability 
BCCM 

REVlEW CHANGE REOUEST FOR 
ACCEPTANCE 
a 

b Determine stalus of request 

Review Change Request and related information 
for content 

- I f  enhancement already cxists forward 
Cancellation Notification (Attachment) to 
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STEP ACTION 

CCCM or BCCM and update staNs to ‘C‘ 
for Request Canceled 
If request is valid update Change Request 
sratlls to ‘P’ for Pendmg in Change Request 
Log 
If Change Request Clarificauan Nobficauon 
not r~ervcd  send Cancellabon Nahficahon 
and update status 14 ‘C’ for Request 
Canceled 

- 

- 

E. Requests for additional information on cancelled 
requests should be rcfemd to h e  BCCM. 

* m  
- New Change Request 
- Vatrdatcd Change Request 
- ClaJ’Ificahon Notlficahon (if reqmrcd) 

- Pendrng Change Request 
- Clanficatlon Notification (rfrequucd 
- Canecllation Nothation (if required) 

oumuts 

Cycle Time 

7-10 Bus Days 

5 - Accountability 

- CCCM 
- BCCM 

PREPARE FOR ENHANCEMENT REVIEW 
MEETING 
a m  

Prepare an agenda 
b Make meeting preparalmns 
c 

d 

e GC CMlBCCM (Internal ActivitiesJ 

Analyze Pending Change Requests and evaluate 
against Approwd Releast Package(s) 

f Dcvelop Company Pnonty List for Change Re- 
quests and establish “dcsrrediwant date” 

Update Change Request Log wilh cumnt status 
for ncw and existing Change Requests 
Prepare and distnbute Enhancement Review 
Package 

Page 8 
508 



CGELCP-001 
Issue 1, April 14,1998 

EtectrOnic Interface Change Control Process 
Electronic Interface Change Control Process 

Flow 

STEP ACTION 

g 

h. 

F o w d  Company Pnority List to BCCM I 
week pnor to Enhancement Rcvlnu Meeang 
Distnbute additional Change Rquest documen- 
tation 45 days pnor to Enhancement Rmew 
Meeting 

- m  
- Pending Change Request Notifications 
- Release Management Stahrs ( SQ 11) 

- Change Request Log 
- Slzed. Non-Scheduled Change Request (Step 9)  - -  
- Enhancement Review Package 
- 

- Consolidated Rclimrmy Pnonty List 
- Impact analysis 

Company’s Pnlnnrmy Pnonty List and 
Desiredlwant Dates 

- CyclcRme 

- 
- 

22 Bus Days pnor to ERM send Rcvlcw Package 
33 Bus Days pnor to E m .  CR must be in “P” 
status 

6 - Accountability 
- BCCM 
- CCCM - CONDUCT ENHANCEMENT REMEW 
MEETING 
a 

b Initiators present Change Requests 
c Dixuss impacts 
d 

c 

f 

Review regulatory issues for impact 

Review current Release Management statuses 

Pnonrlze Change Requests using Consolidated 
Pnonty List 
Determine disposition of Change Requests 
(swedhon-scheduled request) 
Dcvclop final Candidate Change Requests by in-  
terface. ‘Need by Dates’ and pnontized Change 
Request 

g 
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STEP ACTION 

h. Update sfam of Change Request to 'ERC' for 
Enhancement Renew Complere, 'RC' for Candi- 
date Request List, as appropnate 
Review issues and action items and assign own- 
ers 

I .  

* -  

- Enhancement Rmew Package 
- Consolidsled Pnanry List 

- Desired/Want Dates 
- impact analysis 

- Meeting minutes 
- Updated Change Reques~ Log 
- 

* o u m u s  

Candidate Change Request List with agreed 
upon 'Nad by Dates' 
Pending Change Requests (requests not 
pnontmd at Enhancement Review meeting) 
Imcs and Actions ltems (if required) 

- 

- 
- Diskette of mechng output 

* Cycle Time 

1-5 Bus Days 

7 - Accountability 

- BCCM 

* DOCUMENT ENHANCEMENT REVIEW 

Prepare and distnbute outputs from 6 

Outputs h n  6 above on diskette 

Distnbuiion of outputs from 6 - Cycle Time 

5 Bus Days 

MEETING RESULTS 

*hJ$l& 

- 0 l l t p U t s  
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Electronic Interface Change Control Process 

Flow 

STEP ACTION 

8 Accountability 

- BCCM 
- CCCM 

PROCESS& 
Both BellSouth and CLECs wll perform analysis, impact, 

sizing and e5ti"Ig actlviiies only to the Candidate 
Change Requests that meet the cniena established by 
the lntemal Change Management Process. This 
ensures that pmcipatmg pmies arc rewewing 
capacity and impacts to INTERNAL CHANGE 
MANAGEMENT PROCESSES I Bolh BellSouth 
and CLECs wll perform analysis. tmpact, suing and 
estimallng aChvihes only t~ the Candidate Change 
Rquesls  that meet the cntena established by the 
Internal Change Management Pmcess This ensuns 
that parhcipatmg parties are reviewing capacity and 
impacts to schedules before assigning RPOUTCCS io 
actiniies 

- INTERNALCHA NGE MANAGEMENT 

* -  
- 

- Change Request Log 

Candidate Change Rqucsi  Lis with agreed 
upon 'Nced by Dates' 

* oumuls 
BellSouth Ls Proposed Release Schedule 

Cycle Time 

- 22 Bus Days 
- 5-7 Bus Days pnor to Relesse Package Mrg 

9 * Accountability 
- BCCM 
- CCCM 
CQNDUCT RELEASE PACKAGE MEETlNG 
a Prepare agenda 
b Makc mceling preparations 
c Evaluate proposed release schedule 
d 

e. 

Each company presems proposed changes ID the 
Candidate Request List 
If needed ~ Make recommendations for changes 
to proposed telcase schedule 
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STEP ACTION 

f Nan-scheduled Change Requests returned to 
Step 5 as Input for the "Prepare for Enbance- 
mcnt Revitw Meeting" process. 
Based on BSTICLEC consensus create AQ- 
proved Release Paciragc 
Identify Release Management Project Manager, 
if possible 
Establish date fm initial Relcase Managmar 
Pmjcct Mechng 

g 

h 

i 

* -  

- BellSouth's Proposed Release Schedule 
- Change Request Log 

- Approved Release Package 
- Updakd Change Rquert Log 
- McetirigMmutcs 
- 

OUtoUh 

Nan-Scheduled Change RequcN (Rehum to Step 
5 )  
Date for imtial Rclcase Management Project 
Meefmg 

- 
CyeleTtme 

1-5 Bus Days 

10 - Accountsbiility 
- BCCM 

CREATE RELEASE PACKAGE NOTIFICATION 
Develop and distnbute Rclcase Notification Package via 

e-mail 
*Jp& 

- Approved Release Package 
- MmntenancelDcfect Notification (a BellSourh 

h"on cxclusivcly - Notificahon movided 30 
days pnor to release) 

* o u t p u q  
Relcasc Package Notification - Cycle Time 
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STEP ACTION 

5 Bus Days after Release Package Mtg 

11 - Accoantability 
- BCCM 
(Pro)ect Managers from each partlnpatlng company) 
_ -  

* RELEASE MANAGEMENT ANJl 
IMPLEMENTATION 
a. 

b 

Provide PmJect Management and Implementa- 
tion of Release (See Appmdlx B) 
Lcad h j c c t  Manager communicates Release 
Management AOj& status to BCCM fur mclu- 
slon m E~~~~CCIIICI- I I  Review Package - =  

Rcleaw Package Notificauon 
OUtDUts  

- Project Release Slatus 

- Implcmmta~on Date 
- PIUJCC~ Plan. WES. b s k  Assessment. Executlve 

Summary, ev. - Cycle Time 

ongoing 
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4. Enhancement Review 

4.1 Enhancement Review Meeting 

The Enhancement Review meeting provides the forum for reviewing and pnorhzhg Pending 
Change Requests, generating Candidate Change Requests, and submitting Candidate Change 
Requests for sizing. Meetings are to be held three times per year and are open to aI1 CLECs 
with a maximum of 2 (two) participants from each company. Meetiugs will be structured 
according to category @re-order, order, and mamtenance) and will run in sequential sessions A 
CLEC may choose to send different representatives to each of the sessions, however only 2 
(two) participants will be allowed per session. 

During the Enhancement Review Meeting each onginator of a Change Request will be allowed 
5 (five) minutes to present theu Change Request. This presentation will be foIlowed by a 15 
(fifteen) mmute queshon and answer session. After all presentations for a particular mterface 
are complete, the pnorihzation process will begin. 

An Enhancement Review Package contaming all Change Requests to be reviewed, will be 
distributed 30 (thirty) calendar days prior to the Enhancement Review meetmg. A Change 
Request must reach “P (Pending)” status 33 (thirty-three) business days pnor to the dismbution 
of the Enhancement Review Package to be placed on the agenda for the next scheduled meeting. 

4.2 Enhancement Review Package 

The Enhancement Review Package will be distributed to all participants 22 (twenty-two) 
business days prior to the Enhancement Review meetmg. The package will lnclude the following 

* Meeting Notice - Agenda 
Current Approved Reiease Package (from process step 9) - Descnptive view by 
release by Electroruc Interface 
List of Change Requests to be reviewed (Change Request Log) 
Copy of Eiectromc Interface Change Control Process or reference to it on the BST 
web-site (for CLECs not familiar w~th the process, new CLECs or CLEO that 
choose to partrapate after the initial roll out) 

Distribution List of phcipatmg CCCMs 
Prelnnmary Pnorittzatlon List Form (to be completed by CLEC and mailed to 
BCCM) 

- 

4 

5 1 5  

~ ~~ 
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Pre-Order LENS CLEC I CLEC 2 CLEC 3 Total 

Et  3 6 1 10 

E2 4 2 6 12 

E3 6 1 2 9 
E4 2 4 4 10 

c. 
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E5 
E6 

5 5 3 13 

1 3 5 9 
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5. Changes To This Process 

5.1 Changes To This Process 

The current, approved version of this process document will be stored under the component 
name “ExchgmgU.doc”. The BellSouth Electronic Interface Change Control Manager BCCM 
(and alternate) will be the only persons authonzed to update the document version 

Requests for changes to the Change Control Process may be submitted to the 3eIlSouth 
Electronic lnterface Change Control Manager (BCCM) usmg the Change Request form Located 
in the Appendix A Cosmetic changes may be made and published by the BCCM (or alternate) 
without further review Other changes must be reviewed and approved by the CLECBST 
Steenng Committee. When approval has been obtamed, t h e  BCCM (or altemate) will update 
the document version. 
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6. Terms and Definitions 

6.1 Terms And Definitions 

Accountability. 

Acknowledgment Notification. 

Approved Release Packsge. 

BeltSouth Change Control 
Manager (BCCM). 

BFR @ana fide Request). 

Business Rules. 

Cancellation Notification. 

Candidate Request List. 

Candidate Change Request. 

Electronic Interface Change Control Process 
Terms and Definitions 

Individual(s) h a w g  responsibihty for complehng and 
producing the outputs of each sub-process as defmed m 
the Detailed Process Flow. 

Notification rehuned to onginator by BCCM indicating 
receipt of Change Request 

Calendar of Candidate Change Requests with consensus 
target implementation dates as determined at the 
Release Package Meeting. 

BellSouth Single Point of Contact for processing 
Change Requests. 

Process used for providing custom products and/or 
services. Bona fide Requests are outside the scope of 
the Change Control Process and should be referred to 
the appropriate BellSouth Account Team. 

The logical business reqlllrements associated with the 
Electronic Interfaces referenced in this document 
Business rules determine the when and the how to 
populate data for an Electromc Interface. Examples of 
data defined by Business Rules are: (Click here for 
examples) See Appendix E 

Cancellanon Notification Notification returned to 
originator by the BCCM indicating a Change Request 
has been canceied for one of the following reasons: 
dupIicate request, tralning issue, or failue to respond to 
clarification. 

List of pnoritized Change Requests with associated 
‘Weed by Dates” as determined at an Enhancement 
Review Meeting. These requests will be submitted for 
sizing and sequencing. 

Change Requests that have been pnontized at an 
Enhancement Review Meeting and ate eligible for 
independent sizing and sequencing by BellSouth and 
each CLEC 
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Change Request. 

Change Request Status. 

Clarification Notification. 

CLEC Change Control 
Manager (CCCM). 

Cyde Time. 

Defect (Production). 

Enhancement. 

Enhancement Review 
Meeting. 

Enhancement Review 
Package. 

A formal request, submitted on a Change Request 
Form, to add new functiom or Enhancements to 
emsting Electronic Interfaces (as identified in the scope) 
in a production environment. 

The status of a Change Request as it flows through the 
Change Control process as described in the Detailed 
Process Flow. ( Click here for Change Request Status 
Codes) See Appendm E. 

Notification returned to the originator by the BCCM 
indicating required information has been omitted from 
the Change Request and must be provided prior to 
acceptance of the Change Request. The Change 
Request will be cancelled if clarification IS not received 
by the date indicated on the Clarification Notification. 

CLEC Single Point of Contact for processing Change 
Requests. 

The time allotted to complete each step in the Change 
Control Process prior to moving to the next step in the 
process. 

A “production defect” is a defect found in a production 
environment when the system i s  not opemmg as 
specified in a basehe business requirements document; 
that is, requned functionality is not there. 

Functions which have never been introduced lnto the 
system; improving or expanding existing functions; 
requxed funchonal changes to system interfaces (user 
and other systems), data, or business rules (processing 
algorithms - how a process must be performed); any 
change ln the User Requirements in a production 
system. 

Meeting held by the Enhancement Review paticipants 
to review and prioritize pending Change Request, 
generate C a d d a t e  Change Request, and submit 
Candidate Change Request for slzing and sequencing 

Package distnbuted by the BCCM 22 (twenty-two) 
business days pnor to the Enhancement Review 
Meeting. The package includes the Meeting Notice, 
Agenda, Approved Release Package, Change Request 
Log, etc. 

~~ 
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Internal Change Management 
Process. 

Need-by-Dare. 

Project Plan. 

Release - Major. 

Electronic Interface Change Control Process 
Terms and Definitions 

Internal process unique to BellSouth and each 
participating CLEC for "aging and conuollmg 
Change Requests. 

Date used to determine implementation of a Change 
Request. This date is derived at the Enhancement 
Review Meeting througb team c o m m s .  Example: 
1Q99 or Release XX. 

The urgency assigned for resource allocation to 
implement an entrancement. Priority may be initially 
entered by the origmtor of the Change Request, but 
may be changed by the BCCM with concurrence from 
the originator or the Review Meeting part~cipants One 
of four priorities may be assigned. These levels reflect 
the order in which the work will be performed 
Urgent. Should be implemented as soon as possible. 
Resources may be pulled from scheduled release efforts 
to expedite this item. A need-by date will be 
established dunng the Enhancement Review Meeting. 
A special release may be requlred if the next scheduled 
release does not meet the agreed upon need-by date. 
nigh. Implement 111 the next possible scheduled major 
release, as detemined dunng the Release Package 
Meeting. 
Medium. Implement m a future scheduled major 
release. A scheduled release will be established during 
the Release Package Meeting. 
Low. Implement in a future scheduled major release 
only after all other pnorities. A scheduled release will 
be established during the Release Package Meeting. 

Document which defines the snategy for Release 
Management and Implementation, including Scope 
Statement, Communication Plan, Work Breakdown 
Structure, etc. See Release Management Project Plan 
template, Attachment B-1. 

Implementation of scheduled Enhancement(s) which 
may or may not impact all CLECs; may or may not 
require CLECs to make changes to then interface and 
may or may not prohibit the use of an interface upon 
implementation of the Enhancement@) 
Application-to-Application and Machine-to-Human 
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Release - Minor. 

Release Package. 

Release Package Notification. 

Single Point of Contact 
(SPOC). 

Specifications. 

Version (Document) 

CGELCP-001 
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I 

Implementation of scheduled Enhancement(s) whch do 
not require coordinanon with the entire CLEC industry, 
do not require CLECs to make changes to their 
interface or do not prohibit the ue of an interface upon 
implementation of the Enhancement(s). 
Machine-to-Human. 

Package distributed by the BCCM listing the Candidate 
Change Requests that have been targeted for a 
scheduled release. 

Package distributed by the BCCM and used to conduct 
an initial Release Management and Implementation 
meeting. The package includes the list of participants, 
meeting date, time, Approved Release Package, 
Mamtenance/Defect Notification, etc. 

Single Pomt of Contact within BellSouth for reporting 
defects to Electronic Interfaces. 

Detailed, exact document(s) describing enhancement 
requested and included with the Change Request as 
additional information. 

Indicates variation of an earlier Change Control process 
document Users can identify the latest vemon by the 
version control number. 
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Change Control Forms 

A. Change Control Forms 

A.1 Change Control Forms 

Thrs sechon identifies the forms to be used dmng the mtial phases of the Change Conbol 
process accompanied by a brief explanahon of their use. Attachments A1 - A-4A contam 
sample Change Control forms and line by lme Checklists. 

Change Request Form. 

Change Request Form 
Checklist. 

Used when submitting a request for an enhancement. 
Go to. http://m. bellsourh.com/inlerconnectio~~o/forms/ 
lec/lecJirni.hrm to access this form. 

Provides he-by-line instructions for cornplemg the 
Change Request form. Go to: h@p:// 
w. bellsouth. com/inrerconnectio~foion/fonns/lec/ 
1ecfonn.htm to access these instructions. 

Change Request Clarification 
Response. 

Used when responding to.request for clarificatton or 
Clarification Notification. Go to: hnp:// 
www bellsouth. com/interconnection//orms/lec/ 
lecjonn.hm to access this form. 

Provides line-by-line instructions for completing the 
Change Reayest Clarificabon Response. Go to: hnp.// 
wcvw.be!lsouth.cont/mterconnecho~~o/formS/lec/ 
iecform htm to access these instructions. 

Change Request Ciarikation 
Checklist. 

Acknowledgement 
Notification. 

Advises originator of receipt of Change Request by 
BCCM (Click here for sample). 

Acknowledgement 
Notification Checklist. 

Provides line-by-lines instruchons for completing the 
Acknowledgement Notification. (Click here for 
Checklist) 

Advises the onginator of cancellation of a Change 
Request ( Click here for Sample). 

Provides line-by-line instruchons for completing the 
Cancellation Notification. (Click here for Checklist). 

Advises originator that a Change Request is being held 
pending receipt of additional information (Click hete 
for sample). 

Clarification Notification Provides h e - b y - h e  instructions far completing the 
Checklist, Clarification Notification (Click here for Checklist). 

Cancellation Notification. . 

Cancellation Notification 
Checklist. 

Clarification Notification. 
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I 
1) Change Request Log #: 878 @) Dak Change Rcquert Submhd: CW"//T998 

WLW%X8 
(4) internal Refesnoe #: ARYOOODO (5) Daw of Notilimtion: WOW998 

@) Company Nam: 

Q) Title of Change: 

@) Request Category: 

Q) Respotu8 due date: (WoWXQ8 

(10) BCCM Contact mame 

p) Dare Change Request Recnived: 

John Doe Tekpkm 

Greeton d n6w €01 t ransdun fwleopan?~ procesrng - 87Q tmfwxtiun number 

AW N w  Fu&mMy 

(1 1) Phone 

1 I 

Figure 3 Acknowledgement Notification (Sample 

[I) Change Request Lag #: 878 0) Oaoe Change fkqusst Subtnbd: Cd/O7/f998 
WM/WJ8 

(4) Internal ReferenDe #: ARXOMXK, (5) Dee dNati f idon:  WWf998 

$1 Company Name: J o h n h e  Telqchone 

0 Title of Change: 

8) Cancellation Type: Dupkefe Requesi 

(3) Csnoelb?hn Acknowledgment Date: Wf5'WJ8 

(IO) Cantellatian Explanatton: 

(tl) BCCM tontaa name 

@) Dab Change R q u d  Ilearived 

Crestan o f n n u E D I i r a n s a c t m f w ~ ~ p m c e s u n g  - 870trenssfrm n u W r  

SJRM furrtroneltyasGhange Request RWR52434 

(12) Phone 

Figure 4 Cancelfation Notification (Sample) 
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Field Checklist Description Instructions Action Required 

1 Mandatory A Change Request Log Number Return to sender Log number - 
system generated. generated by “the Change Request 

Logging system”. 

----- 
2 Mandatory Date Change Request sent to BCCM. Return to sender 

3 Mandatory Date Change Request received by K e m  to sender 

4 

BCCM 
Optional field for the Imtiator to use for Return to sender No action 
intemaI trackmg. The request may be 
generated pnor to submission into the 

Optional 
(if used). 

Electronic Interface Change Control Process 
Change Control Forms 

!) Change Req- Log #: 878 (2) Date Change Requerr Subdned WW?938 
0) Date Change Requed Received: WO%’W98 

4) Intarnal Reference #: ARYODOOO (5) Dah OF Nollfifation: WW$9Q8 

5) Company Name: JahnDoe Telephane 

7) Tile of Change: Creatm of n&y ED1 tramxtron forpopar&proces?xg- 870 t r a ~ m  t w W r  

3 )  ReQWSl Category: Add&#FWb3kVLd@’ 

9)’ Please Uarw Date Change Request Submned (2) 
0 Company Name (4) 
0 CCM Phone (6) 
0 Fax@) D Memala Phone (10) 
0 Category (14) 
0 Pnonty(i7) 
0 Type ofchange (19) 
a Knm dependencies pl) 

0 C E C  or BST 
0 CCMQ) 
0 CCM E-matlm 
I7 Ahemate CCM 
0 Title ofchange (53) n Assessment of Impact (16) 
CI Interlaces affected (181 
0 Description Ro) 
0 Addtional Information (22) 

(10) Response due by: 04/08/1998 

:11) BCCM Contaa name (12) Phone 

Figure 5 Clarification Notification (Sampfe) 

- continued - 
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Field 

5 

6 

7 
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I 

~~ 

Checklist Description Instructions Action Required 

Mandatory 

Mandatory Origmtmg Company name of the Return to sender 
Change Request 

Mandatory A short, but descnphve name (title) for Return to sender 

Date of Change Request Notification. Return to sender Current system date/ 
tme. 

Table B Acknowledgement Notification Checklist (continued) 

8 

. .  
referencing the Change Request. 

Identify request category for the Change Retum to sender 
Request. 

Mandatory 

Field Checklist Description Instructions Action Required 

1 Mandatory A Change Request Log Number Return to sender Log numbm - 
system generated. generated by "the Change Request 

Logging system". 

L 

2 Mandatory Date Change Request sent to BCCM. Return to sender 

I 

3 Mandatory Date Change Request received by Return to sender 

4 

BCCM. 
Optional field for the initiator to use for Retum to sender No action. 
intemal mcking. The request may be 
generated pnor to submission into the 
BellSouth E1 Change Control Process. 

Optional 
( I f  used) 

I 1 1 I 
9 IMandatory 1Response due date. 1Rehu-n to sender 1 
10 IMandatory (BCCM Contact Name. IRehrn to sender I I 
11 Mandatory BCCM Contact Phone Number 1Retum to sender I I 

Table C Cancellation Notification Checklist 

Page 26 
526 



CG-ELCP-001 
Issue 1, April 14, 1998 

Field Checktist Description Instructions Action Required 

1 Mandatory A Change Request Log Number R e m  to Log number - 
generated by "the Change Request sender system generated. 
Logging system". 

2 Mandatory Date Change Request sent to BCCM. Retum to 
sender 

3 Mandatory Date Change Request received by Return to 
BCCM. sender 

4 Optional Opt~onal field for tbe initiator to use for R e m  to No action. 
intemal tracking. The request may be sender (if 
generated prior to submission into the used). 
BellSouth El Change Control Process. 

Electronic Interface Change Control Process 
Change Control Forms 

Table C Cancellation Notification Checktist (continued) 
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10 

11 

12 

CGELCP-001 
h u e  1, April 14, 1998 

fields on the Change Request Form. 

Mandatory Response due by date. R e m  to 

Mandatory BCCM Contact Name. Return to Default to BCCM. 

Mandatory BCCM Contact Phone Number R e m  to Default to BCCM 

sender 

sender Number. 
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Electronic Interface Change Control Process 
Release Management 

B. Release Management 

6.1 Release Management 

Release Management and Project Implementation IS described in Step 11 of the Change Control 
Process Project Mangers are responsible for confirming the release date, developing project 
plans and requirements, providing the W S ,  Gantt chart and Executive Summary to the BCCM 
for input to the Enhancement Review Package and ensuring the successful implementation of 
the release. 

The BST Change Control Manager (BCCM) will distribute the Release Notification Information 
via email. The Notification should contam the followng informahon: 

. List of participants (Project Managers from each stakeholder) 
Date(s) for the next Project Manage Release meehng(s) 
Tunes 
Logistics 
Meeting facilitator and minutes originator (rotated between stakeholders) 
Current Approved Release Package (emaii attachment) 
Current MaintenancelDefect Notification Information {email attachment) 
Draft Release Project Plan - W B S  (email attachment created by the Lead Project 
Manager (s) assigned 111 step 9 of the Change Control Process) 
Lead Project Manager (s) assigned to the Release with reach numbers (s) 

Attachments B1 - B12 contain templates designed to assist the Project Manager(s) in conducting 
project management responsibilities as needed for Release Management and Implementation. 

8.2 Attachment 0-1 

Scope Statement 

The project scope defines the boundanes by which the project will operate. The scope 
statement will be used to obtain agreement and approval from the customers and stakeholders 
for the project funding. 

Note: See Scope Statement Templute 

Communication Plan 
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Report *Enhancement Review Team *Monthly 
Team Member To Do *Team Member *Weekly Project Manager 
List 
Executive Summary *Project Sponsor *Monthly Project Manager 
Status Meet1ngMinute.s *Team Members *weekly Project Manager 

- 

The project manager will hold regularly scheduled team meetings for the purpose of updating 
the Work Breakdown Schedule (WBS) with accurate information During these meetings, all 
new issues will be raked and assigned to an owner for resolution. All existing issues wilI be 
reviewed for current status and/or closure. 

Other documents to be updated during the team meetings are as follows: 

Change Control Plans - Risk Management Plans 
Communication Plans 
Scope Statements 
Team Roster and Responsibilities 

Project status will be created and dismbuted as defined in the Communications Plan, 

Work Breakdown Structure 
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Electronic Interface Change Control Process 
Release Management 

The project manager will develop a Work Breakdown Structure (WBS) in the appropriate 
project management sofhvare apphcation, includlng tasks, durations, stadend dates, 
dependencies, personnel resources, and related costs A draft version of the W B S  wiI1 be 
created by the project manager and reviewed with the project team m an effort to effectively 
utilize the team’s h e .  The W B S  will be revised and agreed to by the entue team to facilitate 
activity ownership and commitment. 

While creating the WBS, the team should consider all resource, time, budget and performance 
constraints associated with the project. 

Note: 

Roles and Responsibilities 

Project roles will be defined to clearly identify expectahons among project participants Update 
the table below wth the correct project roles and responsibilities. 

See WBS Template (port of Mmosoj? Pmjeclfire - Gantt View) 

Responsibilities 
~ 

Project Manager 

Project Sponsor 

Stakeholder 

Extemal Project Support 

Team Members 

Iden@ Preluninary Resources 
Hold Kick-off Meeting 
Develop Project Plan Documents 
Track Project Status 
Time 
Cost 
Manage Change Control 
Manage Issues 
Commurucate Project Status 

Understand Current Project Status 
Smgle Point of Contact for Escalations 
Communicate Project Status 
Dehe/Approve Milestone Exit Cntena 

Provide Team Members / Extemal Project Support 
Understand Current Project Status 
Define Milestone Exit Cntena 

Perform Agreed to Activities as Defined 
Provide Project Manager Status 

Attend Project Team Meetings 
Perform Agreed to Activities as Defined 
Provide Project Manager Status 
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Project Team Roster 

A list of all parties associated with or impacted by the project should be documented and 
distributed to the team. 

Note: See Project Team Rosrer 

Risk Management Plan In an effort to mitigate possible negative impacts to the project, a 
hgh-level risk assessment should be performed during the lnitial phase of the project. For each 
high-level risk, the team should develop a mitigation strategy or position. As potential nsks are 
idenhfied dunng the project life cycle, the team should agam develop a mtigahon strategy or 
position. 

Note: See High-Level Risk Assessment 

Note: 

Change Control Plan 

Throughout the project life cycie, changes will be introduced which wilI impact the project 
scape statement. These changes could be due to a new customer neearequiremeat or a miss 
communication of an existing requirement Each change must be evaluated to effectively 
understand the possible impact to resources, time and/or cost. 

Note: 

Note: 

Project Issues 

Day to day issues will be entered on a project issues 106 as an interim solution until further 
discussion can take place among the team. Each issue could result in the addition of a new 
activity to the WBS, a risk to be evaluated in the Risk Management Plan, or a change to be 
managed through the Change Control Plan. 

Note: See Project Issue Log 

See Risk Event Assessment and Planning 

See Scope Change Request and Evaluation 

See Scope Change Request Log 
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oroien Definitions 
PROJECT TITLE I 1 

Electronic Interface Change Control Process 
Release Management 

PROJECT MANAGER 

PROJECT TEAM MEMBERS 

GOWOBJECTNES 

SCOPE STATEMENT 

ASSUMPTIONS 

MAJOR RlSKS 

DELNERABLES 

ACCEPTANCE CRITERIA 

PHASES 

KEY MILESTONES 

K E Y  RESOURCE REQUIREMENTS 

EXTERNAL CONSTRAINTS 

RELATED PROJECTS 

6.3 Attachment 8-2 

- 

- 

Scope Statement Template 

Document Preparation lnfonnation 
P - N R . " ~ . u "  m - . .  . . . .  . . . ,. 

Figure 6 Scope Statement Template 
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W D ~ .  KM. Erplanatlon 

8.4 Attachment 8-3 

Project Release Status Report 

Deliverable Information 
C W I I W  D W U W  

I 
Figure 7 Project Release Status Report 
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ID 
1 

2 

Electronic Interface Change Control Process 
Release Management 

TaskName Duration Start Finish Pred Resource 

Obtain Executive Commitment Id 119198 1 /9/98 All 

Define Requirements 3d 1/9/98 1/13/98 

B.5 Attachment 8-4 

6.5.1 Work Breakdown Structure Template 

r ~~ ~~ 

Tabfe E Project Management WBS Template 

~~ 

3 Gather/Ana& Existing Documentation 1 d 1/9/98 1/9/98 All 
4 Meet to Baseline Requuements (several Id 1/12/98 1/12/98 3 All 

5 Produce Baselme Requuements Document Id 1/13/98 1/1398 4 All 

6 Perform Analysis 4d 1/14/98 1/19/98 

7 Analyze Requirements Document Id 1/14/98 1/14/98 5 BST 
8 ProduceDistribute Updated Requirements Id 1/15/96 1/15/98 7 BST 

meetings) 

9 

10 

I I 1 

Meet to Understand Updated Id 1/16/98 1/16/98 8 All 
Requuements Document 
AnalyzelFmalize Updated Requirements Id 1/19/98 1/19/98 9 All 

11 

12 

I (Document I I I I I I 

Perform CodmgKonstruction (deslgn, Id 1/20/98 1/20/98 10 All 
code, umt test) 
Perform Testing 5d 1/20/98 1/26/98 

- 
~~~ 

13 Create Test Plans Id 1/20/98 1120198 10 All 
I4 Perform Internal Testmg (systems, Id 1/21/98 1/21/98 13, 11 All 

15 Perform External Testing 3d 1/22/98 1/26/98 

------- 
mtegration) 

I (Doc&ent I I I I 1 

16 

17 

18 
19 

Perform Network Validation Testing Id 3/22/98 1/22/98 14 All 

Perform End to End Testing ld 1/23/98 1/23/98 16 All 

Perform StressNolume Id 1/26/98 1/26/98 17 All 

Make GoMo Go Decision Id 1/27/98 1/27/98 18 All 

(NVT) 

1 I 
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ID TaskName Duration !Start Finish Predecessors IResouree 

Week of Jan 4 

1 Obtain Executive Commitment Id 1/9/98 1/9/98 All ------- 
3 Gathedhalyze Existing Documentahon Id 1/9/98 1/9/98 All 

- 

Week of Jan 11 

CGELCP-001 
Issue 1, April 14, 1998 1. 

~~ 

4 

5 

21 

Table E Project Management WBS Template (continued) 

IID (TaskName IDuration Istart IFinish IPred IResource 1 

Meet to Baseline Requirements (several Id 1/12/9S 1/12/98 3 All 

Produce Baseline Requirements Document 1d 1/13/98 111398 4 All 

meetings) 

Develop Recovery Plan (Back-Out) Id 1/15/98 1/15/98 23FS-10d AI1 

I 

20 (Deploy Release/Cut Over (Ild 11/15/98 (X/29/98 I I I 

Meet to Understand Updated Requirements 
Document 

1/16/98 

121 bevelon Recoverv Plan (Back-Out) I Id 11/15/98 11/15/98 (23FS-10d lAl1 t 

1/16\98 All 

122 
123 1 27 

Develop Migration Plan Old to New Id 1/28/98 1/28/98 19 All 
(60-90 days) (Freeze Old Code) 
Perform Cut-Over Id 1/28/98 1/28/98 19 All 

;Develop Post Implementation Aud~l Id 1/29/98 1/29/98 23 All 
iReport 
herform Training ad 1120/98 1/29/98 

iDevelop Training Plan ld 1120198 1/20/98 10 All 
IDevelop Training Package Id 1/21/98 1/21/98 26 All 

J 

B.6 Attachment 6-5 
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18 Perform SaessNolume 
19 Make Gomo Go Decision 

22 
23 Perform Cut-Over 

Deveiop Migration Plm Old to New 

Electronic Interface Change Control Process 
Release Management 

Id 1/26/98 1/26/98 17 AI1 
Id 1/27/98 1/27/98 18 Al! 
Id 1/28/98 1/28/98 19 All 
Id  1/28/98 1/28/98 19 AH 

Table F To Do List by Resource as of 2130198 (continued) 

16 Perform Network Validahon Testing (NVT) Id 11/22/98 1/22/98 14 All 
I7 Perform End to End Testm Id 11/23/98 11/23/98 16 All 

ID TaskName 

1 Obtain Executive Commitment 
Duration Start Finish Predecessors Resource 
Id  1/9/98 I /9l98 All 

1 I I 

24 ]Develop Post Implementation Audit Report1 Id 1/29/98 1/29/98 23 /All 

- _  
3 

4 

5 
. - 

28 Train Users Ild 1/29/98 11/29/98 123 !All 

GathedAnalyze Existing Documentabon Id 1/9/98 1 /9/9 8 All 

Meet to Baseline Requirements (several Id i/i2198 i / ~ m a  3 All 

Produce Baseline Requirements Document Id 1/13/98 1/1398 4 All 
mt& 

~ ~ ~ ~ ~~~ ~ ~ ~ ~ ~ ~~~ ~ 

~ ~ ~ 
- - . - __ 

6.7 Attachment 6-6 

- - - .. . - -  
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8 

21 

9 
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Distribute Updated Requirements ld  1/15/98 1/15/98 7 BST 
Document 
Develop Recovery Plan (Back-Out) Id 1/15/98 1/15/98 23FS-10d All 
Meet to Understand Updated Requlrements Id 1/16/98 1/16/98 S All 
Document 

Table G To Do List by Dates as of 2110/98 (continued) 

IID 1Tssk Name )Duration lstart 1Finish IPredecessors IResource 

10 AnalyzelFinalize Updated Requlrements Id 1/19/98 1/19/98 9 All 
Doc 

code) 
11 Perform Coding/Construction (design, Id 1/20/98 1/20/98 10 All 

13 Create Test Plans Id 1/20/98 1/20/98 10 All 
------- 

I 

7 I Analyze Requirements Document Id 11/14/98 11/14/98 IS BST 1 

I I 

6 ]Develop Training Plan Id l1/20/98 111/20/98 110 IAII 
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0.8 Attachment 8-7 

Project Team Roster 

GUlQelm Use MIS raslerfoimat as glidmce, emanding or cordemng 8s necessary 

Figure 8 Project Team Roster 
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Project manager availabildy 

Time frame 

Clartly 01 and agreement on project objeclives 

Participation i n  project dehnrtion 

Customer inlerest and involvement 

User involvement 

B.9 Attachment B-8 
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High-Level Risk Assessment 

1 Technical complexity I 1 ’ 1 - 1 - 1  
1 Technology maturrty I I I I -- I 

Relevant experience 

Supplisdconiractor involvement 

Major obstacles 
~ ~~ ~~ ~~~~ 

OVERALLRISK 

Figure 9 High-Level Risk Assessment 
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Guidelines 

Strategic Importance 

Management Support 

Budget Availability 

Electronic Interface Change Control Process 
Release Management 

Assess the strategic unportance of the project. How 
essential is it to the planned corporate objectives or to 
the mamtenance of current operations? The less 
essential the project, the greater the risk that it will not 
receive sufficient support and attenhon. 
Low Risk: The project has substantial strategic 
importance; it has either been mentioned directly as a 
major initiative or directly supports a major initiative. 
Moderate Risk: Failure to complete the project would 
jeopardize the achevement of major initiatives. Project 
sponsors would designate the project as “necesmy.’’ 
High Risk: The project does not directly telate to any 
major strategic initiatives. Project sponsors would 
designate the project as “nice to have.” 

Determine the extent to which management throughout 
the company actively supports the project. Management 
support is essential if the project IS to be effectively 
carried out Management provides the resources by 
which the project is accomplished. 
Low Risk: Management in all organizations that will 
participate UI the project actively supports the project 
mitiative and willingly commits resources to the effort. 
Moderate Risk: Project sponsor provides skong support 
and establishes momentum among other managers who 
control resources 
High Risk: Project sponsor is not strongly interested; 
no significant management attenhon or interest from 
any side. 

Evaluate the availability of funding to support the 
project Determine whether funding will be available in 
the time frame necessary to carry out the work. Ensure 
funding is available for all resources-people, suppliers, 
material, computer time, and so on. 
Low Risk: Funding has been identified for the project, 
matching the time frame in which funds are required. 
Moderute Risk Funding has not been identified 
specifically for the project; however, funding is 
available within established budgets and management 
has approved its use. 
High Risk: Funding has not been identified for the 
project, and funds are tight or unavailable within 
existing budgets. 
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Resource Availability 

Project Manager Availabdity 

Time Frame 
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People are the most cntical resource for the project. 
Evaluate the availability of human resources, assessing 
not only whether the required number of people are 
available but whether the right types of skills and 
experience levels are also available. 
Low Risk: A pmject team has already been identified 
with the requisite skills; team members have been 
cornnutted to the effort. 
Moderate Risk: Project team members have not been 
identified specifically. Most skills are thought to be 
readily available within the company. 
High Risk: Project team members have not been 
identified. Resources me scarce, and obtalning the 
necessary skills will be difficult I I ~  the required time 
h e .  

The availability of a qualified project manager will 
increase the chances of project success. Assess whether 
a project manager is available and will be assigned to 
the project. 
Low Risk: A project manager has atready been 
identified for the project and is avadable in the required 
time frame. 
Moderate Risk: A project manager has not been 
specificalIy identified, but qualified project managers 
ace availabie 
High Risk: No qualified project managex is available to 
assume responsibility for the project. 

Assess the time frame in which the project i s  required. 
Tighter t” frames increase overall project nsk. There 
should be sufficient time to plan the project thoroughly 
and to accomplish aI1 project tasks. 
Low Risk: There is sufficient time available for project 
planning and project execution, including provision for 
a reasonable amount of slack time to accommodate 
unforeseen delays 
Moderate Risk: There is suficient time for project 
plannmg and project execution, assuming an optimized 
schedule with an aggressive critical path. 
High Risk: Even with the most aggressive schedulmg, 
the project time frame is unrealistic. Deadlines will 
possibly result in cutting comers to meet the schedule. 
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Release Management 

Clarity of and Agreement on 
Project Objectives 

Assess the degree to which project objechves have been 
defined clearly. If the objectwes are not clear, it IS 
unlikely that the project will be c m e d  out successhlly. 
Also unporfant is the extent to which the project 
objectwes have been c o m m c a t e d  and bought into by 
the company’s orgmzational elements that will 
contribute to or support the project. 
Low Risk: Project objectives are clearly defined, have 
been communicated throughout relevant organizations, 
and have been agreed to. 
Moderule Rkk: Project objectives have been generaIly 
defined, and there IS general agreement with them 
There is no demled descripnon of the objectives, 
however. 
High Risk: Project objectives have not been defined, or 
there is substantial disagreement with them among the 
organizations. 

Participation in Project 
Definition 

Determine whether the project has already been defined 
or if the project manager and project team will be 
allowed to participate m the project definibon. Projects 
that are defined and handed to the project team are 
generally more drfficult to complete than projects in 
which I h e  project team participates in the project 
dehiuoa process. 
Low Risk: T h w ~  IS no current project defmition, the 
project team wit1 be a key player in the project 
defininon process. 
Moderaie Risk: There 1s a current project definition; 
however, the project team will have an opportunity to 
review and revise that defirution d u n g  the planning 
process. 
High Risk: The project definition is already established, 
the project team will have no opportunity to revise it. 
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