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BELLSOUTH TELECOMMUNICATIONS, INC.
SURREBUTTAL TESTIMONY OF ALFRED A. HEARTLEY
BEFORE THE FLORIDA PUBLIC SERVICE COMMISSION

DOCKET NO. 030851-TP
JANUARY 28, 2003

PLEASE STATE YOUR NAME, YOUR BUSINESS ADDRESS, AND YOUR
POSITION WITH BELLSOUTH TELECOMMUNICATIONS, INC.
(‘BELLSOUTH?).

My name is Alfred A. Heartley. My business address is 754 Peachtree Street,
Atlanta, Georgia 30308. My title is General Manager — Wholesale Performance

and Regional Centers for BellSouth.

ARE YOU THE SAME ALFRED HEARTLEY WHO EARLIER FILED DIRECT
AND REBUTTAL TESTIMONY IN THIS DOCKET?

Yes.

WHAT IS THE PURPOSE OF YOUR REBUTTAL TESTIMONY BEING FILED
TODAY?

| will respond to portions of the rebuttal testimony of Mr. Mark David Van de

Water on behalf of AT&T regarding the batch hot cut process.
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MR. VAN DE WATER, ON PAGE 22 OF HIS REBUTTAL TESTIMONY, STATES
THAT IT IS UNCLEAR IF AND HOW BELLSOUTH ACCOUNTED FOR
CERTAIN ITEMS IN ITS FORECAST. CAN YOU ADDRESS THOSE ITEMS?

Yes. First, Mr. Van de Water claimed that BellSouth did not include travel time to
unmanned central offices. He is incorrect — the model did account for work to be
performed in so-called “unmanned” central offices. BellSouth does not have
employees report to work daily at each and every central office simply for the
reason that there are some central offices in which there would be no work to be
performed. Instead, for those offices with a low volume of work, technicians are
dispatched as needed to work the pending load, daily if required. These tend to
be small offices and therefore would not have large numbers of UNE-P lines to
convert. Technicians would report to work in those offices when the cutovers are
required and in most cases the technician would travel on his own time directly to
the office as a first assignment. BellSouth took these scenarios into account in

the model.

Second, Mr. Van de Water claimed BellSouth did not consider the number of
shifts worked per day per central office. While BellSouth did not explicitly
address this point, it was not necessary to do so because BellSouth
demonstrated it had the capability to handle a worst-case scenario load
projection. To directly respond to Mr. Van de Water’s criticism, however, we
have run a different version of our force model to include the number of
technicians that can work safely and efficiently on the frame in each of the central

offices. These numbers are based on BellSouth’s response to Interrogatory -45,
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which Mr. Van de Water cites on page 24 of his rebuttal testimony. To fully rebut
Mr. Van de Water, BellSouth also increased the cutover load in the model to the
5635 hot cuts per day load that Mr. Van de Water recommended in his direct
testimony and again on page 20 of his rebuttal testimony. The results showed .
that BellSouth would have to work 2 shifts in 21 to 30 of the 198 central offices in
Florida to handle the increased load. BellSouth would have to work 3 shifts in
only 2 to 6 offices in Florida. The load did not exceed 3 shifts in any central
office in Florida. We even considered the load if a central office technician cut 10
lines per day or 12 lines per day. This accounted for Mr. Van de Water's
estimate of 12 cuts per day in his direct testimony and our estimate of 10 cuts per
day in my rebuttal testimony. Notably, these force/load calculations account for
both the pre-wiring and the actual cuts necessary to handie his anticipated load.
Finally, BellSouth further considered the impact on the central office force and
installation and maintenance force of the higher load. The increase in load to
5635 hot cuts per day increased the number of employees required in Florida

from 759 to 952.

| have included a revised force model, Exhibit AH-2, which shows the available
technicians and number of shifts required for all central offices in Florida. We
increased the churn in the model to 30.4% per month or 365% per year to reach

the 5635 hot cuts required per day that Mr. Van de Water suggested.

Third, Mr. Van de Water questioned whether BellSouth considered all lines after
the first one in the batch as additional lines for purposes of staffing. We

considered all hot cuts as if they were the first line to keep the model simple and
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to demonstrate the worse case scenario. The actual hot cuts will go faster than

the model predicts.

Fourth, Mr. Van de Water questioned whether the ratio of supervision to
employees was applied evenly across BellSouth territory or accounted for the
geographic dispersion of the central offices. The ratio of supervision to
employees was applied to the total technicians required. The supervision will be
dispersed along with the technicians. In large metro areas, we anticipate that
technicians will be grouped for this particular project and will gain expertise from
the daily hot cut repetition. However, in some dispersed areas, technicians may
be added to existing groups. We will staff the areas where the hot cuts are

required with the appropriate technicians and supervisors.

ON PAGES 23-25 OF HIS TESTIMONY, MR. VAN DE WATER DISCUSSES A
RECENT BELLSOUTH RESPONSE TO AN AT&T INTERROGATORY
REGARDING AN EXHIBIT AND CITES APPARENT INCONSISTENCIES. CAN
YOU ADDRESS THOSE INCONSISTENCIES?

The table on page 24 of Mr. Van de Water's testimony shows a difference in the
maximum number of technicians that can work simultaneously on a frame.
Since the time BellSouth filed the information with the FCC contained in
Interrogatory-44, BellSouth has done an office-by-office analysis upon which it

relies, the results of which were set forth in Interrogatory-45.

DOES THIS CONCLUDE YOUR REBUTTAL TESTIMONY?



Yes.
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I18M Work Center
B1 NW 38 AVE / 135
13305 NW 45 AVENL
250 SW 62 AVE
10330 SW 184 St, F
9500 Royal Palm Bivd
1201 Bamett Dr, Lake
12800 SW 56 St Miar
4200 W Oakland Pk
1180 Banks Rd Man
198051 NE 3RDCT
5120 SilverStar Road
4401 DAVIEBLVD -F
12800 SW 56 St Miar
10141 W BROWARC
19051 NE 3RD CT
321 SE 2rd St Delray
117 NE 3rd Ave Po
715N FEDERAL HW
201SW 14 STREET
19051 N E 3RD CT
9090 NW 41 Streel
8451 NE AVE

6037 W Allanbe Ave,
450 No Godenrod
1201 Bamelt Dr Lake
13305 NW 45 AVENL
8600 W Oakdand Pk
6037 W Allantc Ave,
7600 N Universty Dr
1201 Bamett Dr Lake
9010 NW 39th Ave, G
12800 SW 56 St Miar
6621 So Orange Ave
780 § Deerfield Ave
7326 SW4BST &
12680 NE 14TH AVEI
13900 PINES BLVD
100 Canat St New Sn
19051 N E 3RDGT
132 Commerce Way
144755W 26481 #
3470 Nw 38 Street
3402 Enterpnse Rd F
1030 15 Street

7325 EW 48ST

321 SE 2nd St, Delray
8101 NW 30 Street
715N FEDERAL HW
6840 Abbort Ave MB
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2001 N DIXIE HWY -
3470 NW 38 Streel
€815 Pine Forest Rd
3640 Ave €, Rivera Be
1201 Bamelt Dr, Lake
30 W Belmont St , P¢
3402 Enterpnse Rd, F
2901 N DIXIE HWY -
6037 W Atlantic Ave
1227 So Dwisson Ave
3402 Enterpnse Rd, F
BI00SW57Ave M
1861 Manson Rd Day
3640 Ave € Rwvera B
2105 W Flagler ST
3640 Ave E, Rwera B
1065 S Broad Street. |
5215 OK Cory Flelc
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19,029
304%

5%

% of Total UNE-
Ps
125174%
081874%
081248%
068049%
054385%
053062%
052962%
050691%
048107%
046745%
042568%
042563%
040957%
040898%
G 40441%
040333%
037418%
037360%
038581%
035925%
035251%
035043%
034848%
034595%
033839%
033830%
033531%
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031929%
031418%
030830%
029228%
029047%
028355%
027626%
027526%
027427%
027151%
025296%
026118%
024992%
024327%
023499%
023354%
023069%
022531%
022504%
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0 15843%
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015413%

Wire Centers List wiTechnician Coverage Information
Worsl Case Force Projecton
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UNE-L

Grawth per Growth per Total UNE-P

= Annual Chum of
UNE-P
% IDLG Month

82% 1456
51% 950
21% 845
ar% 791
58% 832
51% 817
46% 616
14% 5%
37% 858
2% 544
63% 495
2% 49
55% 478
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56% 468
21% 435
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17% 425
13% 418
2% 410
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39% 405
81% 402
78% 394

8% 390

5% 3%
60% arr
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2% 373
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84% 321
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14% 292
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24% 283
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% 256
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% 235
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3% 219
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3% 178
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31,347
31,183
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7
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Required exceed Required exceed Required exceed
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YES' YES NO
YES' YES ‘NG
YES' YES' NO
‘NO NO" NO
'YES' YES' NO
‘NO NO' NC'
'NO' ‘NO' ‘NG
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YES'
‘NO"
NO'
NO'
NO'
NO
NO"
‘NO'
‘NO'

NO*
NO
NO'
YES'
NO'
‘NO
‘NO*
NO'
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Required excesd
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'NO'

NO'
NO'
NOY
NO'
NO'
NO'
NO'
NO'
‘NO
NO'
NO'
‘NO'

NO'

€O Cutover Thmes (Hours)  (Worst Case)

BelSouth Tawoommunications Inc.
Fiorids Pusiic Service Commisson

CO Time SL1 Non Coordinated
CO Time SL1 Coordineted

CO Time SL2 {Courdinaled)

Quiside Tech Gutover Hours per Dispatch

Docket No_ 036851 TP

Exhibk AH.2
First un2® 193
Additona! Line
043333 030000
0560000 033333
105000 063333
10000

COTransfer  Outside Transfer

Does Dally
Required exceed Dally Conversions
Expectedin 3 to SL2

Shits? (S
‘NO' &1
‘NO' 40
NO' 40
NO 33
NO* 27
NO 26
‘NO* 26
‘NO* 25
‘NO* 23
NO' 23
NO' 21
'NO' 21
‘NO* 20
'NO 20
'NO" 20
‘NO* 20
'NO" 18
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'NO 18
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‘NO* 17
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NO 7
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NO* 17
NOY 7
NO 16
NO 16
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"NO 13
‘NO' 12
‘NO* 13
‘NO” 12
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‘NO 1"
‘NO "
'NO* 1"
NO 1
‘NO 1
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NO' 1
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‘NO' 11
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NO* 10
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NO )
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NO 9
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NG Ll
' NO' 9
' NO' 8
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NO L}
‘NG 8
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6518
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6227
5909
5742
5229
5228
5031
5024
4968
4954
4596
4589
4493
4413
4330
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3070

2887
2869
2834
2768
2764
2755
2721
2704
2872
28615
2527
2492
2413
2388
2336
2334
2330
2327
2315
2313
2139
2066
1946
1928
1893

Page 1
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5913
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3517
3843
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261
4396
4297

629
4370
1537
1240

807

4553
1914

780
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1346

688
2036
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034
003
409
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2157
304
o4
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49
1258
526
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614
1261
1868

098
1195
1838
1012
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Avallable
oLy Techs 15M Work Canter
5528 Jammes Rd/ Ja

3080 SW 38 AV

45 NW S ST

3640 Ave E, Rivera B
1500 Herbert St, Port
700W Acams St/ Ja
321 SE 2nd St Delray
5100 Steyr Street
723E Palmetio Ave |
501 Wes 9lh St
2150 Soutel Dr/ Jack
2200 Old Middieburg |
712 Flonda Ave Coco
660 St Rg 207/ St A
2502 Rolac Rd / Jack«
1001 St Johns Bluff F
2221 Indusinal Br Pay
1351 NW 20 Street
650 Uniled St Key*
1351 NW 20Mh St
7553 Atante Bivd / Jz
910N US Hwy1, Orm
9400 Histonc Kings R
255 State Road 419
74 Collage Dr/ Orang
T00W Adams St/ Ja
1065 S Broad Steet, |
1201 Bamett Dr, Lake
88'S Penman Rd/Ja
1227 So Diviswon Ave
5 Club House Dr, Pat
©id Lulu R/ Lake Cil
3402 Enterpnise Rd, F
3243 Amelia Rd / Ferr
167 Comfort Rd Palat
14475 SW 264 8L, 1
712 Flonda Ave Cocow
1085 S Broad Street |
501 West 9th St
74 College Or/ Orang
5306 Gulf Breeze Piw
7583 Atantic Biva 1 Je
2502 Rolac Rd ! Jack:
9010 NW 3%th Ave, G
10960 N Main St tac
514 Lyndell Ln, Panan
712 Flonda Ave Coco.
712 Flonda Ave Coco.
985 PenmanRd/ Ja
3402 Enterprse Rd £
10141 W BROWARL
6689 E Magnola St
T23E Palmetto Ave |
3402 Enterpnse Rd, F
70 Atlanbc Dr, Keyl
$1Coto PumBr N
3402 Enterpngse Rd +
658% E Magnola St
1001 St Johns Biuff F
5306 Gulf Bregze Pkw
1001 St Johns Biuff F
660 St Rd 207/S1 A
8915 Pine Forest Rd,
3402 Enterpse Rd, F
70 Alantic Dr  Keyl
660 S5t Rd 207/ St A
132 Commerce Way
132 Commerce Way
3080 SW 38 AV
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014725%
014363%
013802%
013725%
013127%
012544%
011883%
0 11806%
0 11770%
011802%
011272%
011245%
010860%
0 10910%
0 10738%
0 10702%
010358%
0 10268%
010127%
009711%
009657%
009657%
009372%
009326%
008978%
008824%
008792%
0 08715%
008602%
008077%
007761%
007706%
DO7Z27%
007118%
007109%
Q07108%
008742%
006435%
006430%
0 08263%
0 06236%
006168%
008100%
005978%
005751%
005711%
005706%
005100%
005027%
004688%
004539%
004353%
004322%
004317%
004231%
004208%
004095%
004036%
003788%
003738%
D03T11%
003512%
003507%
003507%
003412%
003349%
003285%
003276%

Wire Centers List w/Technician Coverage Informaiion
Worst Case Force Projectan

= Annual Chum of 365 16%

12 Max Cutover per Day
10 Expecled Culover per day
Monthly UNE-P to

UNE-L
Conversions plus Does Dally
UNEP  UNEL Normal UNE-P DallyUNE-Pto  Cutover Cutover  DoesDally Doas Dally DoesDally  Requiredexcesd  Does Dally
Growth per Growth per Toml UNEP  and UNE-L UNE-L Capactty Capacity Requiredexceed Required oxceed Required exceed Expactedin2  Required exceed
% IDLC Month  Momth Dec 2004 Growth Conversions ~ Maximum Expected Max Expected Max in 2 Shits? Shifts? Max In 3 Shifts?

48% 177 2 5848 484 .0 k4| 60 NO' 'NO' 'NO' ‘NO' NOY

0% ] 28 5651 468 2 95 7 NO' NO' el ‘NO* NO'
12% 167 27 5512 457 28 48 40 NOY NO NO' 'NO* NO'
19% 161 6 5297 439 27 95 7 NO' o' NO' ‘NO NO'
45% 160 % 5268 436 27 7 60 NO' NO' NO' ‘NO' NO'
16% 153 25 5038 417 26 60 50 NO' NO' ‘NO NO'
51% 146 2 4814 399 24 k4| 80 NO' NO' ‘NOY ‘NO'
6% 138 23 4561 378 23 28 40 NO' NO' NOY NO'
87% 137 z 4,531 375 23 48 40 NO' NO' NO 'NO'
32% 137 z 4517 374 3 7 60 NO e NO NO'

% 135 z 4,453 369 23 24 F NO' YES' NOY NO'
a0% 131 21 4326 358 2 95 7% ‘NO NO' NO' NO'
6% 131 21 4316 357 22 o5 7 ‘NO NO' NO' NO'
59% 2 21 4208 u8 21 a8 40 NO' NO' NO' NO'
6% 127 21 4187 u7 21 95 79 N NO' NO' NO'
2% 125 F) a1 ] 2 a8 40 NO NO' N NO!
7% 124 20 4101 340 21 71 50 “NOY NO' NO' 'NO'

o% 120 20 3975 329 20 24 20 NO' YES' NO 'NO'
29% 119 20 3941 126 20 2] 20 NO' YES' e 'NO

3% 118 19 3887 322 2 a8 40 NO' NO' e NO'
21% 113 18 3727 200 19 as 7 NO' 'NO' o' 'NO*
38% 12 18 2706 207 19 o 7 NO' NO' NO' NO'
56% 112 18 3706 307 1 48 40 NO' N No NO'
72% 100 18 3,507 208 18 a8 40 NO' NO' 'O NO
8% 108 18 1579 296 18 71 &0 NO' ‘NO' 'NO NO

0% 104 ” 3446 25 18 % 30 NO' NO' e NO
3% 103 17 3,387 281 17 7 80 NG NO NO NOY
24% 102 17 3,375 280 17 T 60 ‘NO' NO NO “NO

6% 101 17 3345 217 17 7 60 NO' "NO* L NO'
16% 100 16 3302 273 17 7 60 NO NOY NO' NO'
63% 9 15 3100 257 18 24 20 NO' NO' NG N
38% %0 15 2979 247 15 a8 a0 o' NO' NG NG
32% %0 15 2958 25 15 2 20 N ‘NO" NC' NO'
37% 84 1 2774 230 14 ag 40 NO' ‘NO NO" ‘NO'
32% <3 14 2,732 28 14 95 79 ‘NO' "NO* NO* ‘NO'
18% 8 1 2728 226 14 2 20 NO' O NO' NO'
35% 83 14 2728 226 14 H 60 NO' O NO* NO'
57% 78 13 2588 214 13 48 a0 NO' NO' NO' NO'
53% 75 12 2470 205 13 8 0 NO' NO' NO* NO'
10% 75 12 2468 204 13 4 20 NO' NO' ‘NO* N
48% 7 12 2404 199 12 ] 20 NO' NO' NO* NO'
39% 73 12 2393 198 12 48 40 NO' O ‘NO* NO'
2% 72 12 2357 196 12 48 40 NO' NOt ‘NO* NO'
40% Il 12 2341 194 12 24 20 NO' N NO' NO' NO'
41% 70 11 2204 190 12 48 40 NO' NG NO' 'NO NO'
84% 57 11 2207 183 $1 48 40 NO' NO' NO' NO' NO'
38% % 11 2192 182 it % 7% NO' NO' ‘NG NO' NO'
30% 6 11 2190 181 " 24 0 NO' NO' ‘NG NO' NO'
58% 58 10 1,957 162 0 48 40 ‘NO* "NO* 'NO ‘NO ‘NO'
45% 58 10 1,930 160 10 8 40 NO NO' NO NO' Ne'

100% 55 9 1,799 149 ]

29% 53 9 1,742 144 9 a8 40 NOY NO' NO NO NO'
12% st 8 1671 138 8 m 50 'NO' NO' NO NO' NO'
5% 50 ] 1659 137 8 7 60 NO' NO' NO' NO' NO'
2% 50 8 1,657 137 8 a8 40 NO' NO! NO NO NO'
3% 49 8 1.624 135 8 a8 0 'NO' NO' NO* NG NO'
18% 29 8 1615 134 8 8 40 NO' NO' e NO' Ner
39% 4 8 1572 130 8 2 20 NO' NO' NO NO NO'
61% ar 8 1,549 128 8 24 20 NO' NO' N NO NO'
69% 2 7 1,854 120 7 24 20 NOY NO' WO NO' NO'
81% 4 7 1435 119 7 24 20 ‘NO' N NO' NO' NO'
49% 43 7 1424 118 7 48 40 ‘NG NO' NO' NOY NO'
38% af 7 1348 112 7 48 40 'NO' 'NO' NO' NO' NO'
17% 4 7 1,346 111 7 48 0 NO' NO' o' ‘NO' NO'
55% 41 7 1346 111 7 48 40 ‘NO' NO' NO' NO' NO'
ar% 40 6 1310 108 7 24 20 ‘NO NO' NO' NOY ‘NO'
1% 39 6 1285 106 7 24 20 NO' NO NO' NO' NO'
1% 38 6 1261 104 6
13% 38 6 1257 104 6 8 40 NG NO' NO' NO NO'

Flonda Only

BoliSouth Telcommunicanars. Ine.
Florida Pubikc Servica Commission

€O Cutover Times (Hours)

CO Time SL1 Non Coordinated

Outside Tech

CO Tere SL1 Coordinated
€O Time St2 (Coordnaled)

Culover Hours per Dispatch

Does Dally
Required exceed Dally Conversions
Expected in 3 tosL2
Shifts? (Coordinated)

NO*
NO'
NO*
NO'
NO"
NO*
NO*
NO'
NO'
NO'
NO'
No'
NO'
NO'
NO'
o'
o'
o'
‘NO
N
o'
'NO
o'
NO
NC
O
o'
N
No'
NO'
No'

NO'
NO'
NO'
NO'
NoY
No'
o'

o'

NO'
NO'

. ‘NO
" NO

NO'

HMNRNNBMRNNNNRNNNONNNRNNORON QOO O DD R WD R WwwWbhhitbbhadadanluamaamaanOmamnoddon Do~ <~~~

No 030881-TP
Extibt AM-2

First Lin§2e 2602

(Wars| Case) Addibonat Line

043333
080600

105000

10000

0 30000
033333

063333

COTransfer  Outside Transfer

ManHours
1872
1809
1764
1695
1686
1613
1541

1057

953
947
688
874
873
873
828
790
780
769
766
758
749
734
708
70
701
626
618
576
558
535
531
530
520
517
503

485
459
456
431
43
431
419
411
404
402

Page 2

Man-Hours
1418
003
345
517
194
421
1238
1300
1536
741
000
876
100a
1273
351
1288
764
000
574
058
3t
709
1063
1314

002
T40
413
103
277
991
578
485
527
448
246
486
754
660
128
583
474
281
476
481
724
427
332
575
4422
914
253
106
214
269
322
152
309
480
512
588
353
257
115
Eed
310
464
457
081
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wic
pahkfima
mamfiap
mdbgfipm
rngriliw
dbryfima
cntmfile
pnscflpb
gespicn
ondriiavy
chidfima
fyhnfloh
Abhfima
bnnifima
dninflwm
proyfica

simfima

syhsfice
edkyfima
menpfima
figriima
mnsnfima
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Florida Total

Percentage of UNEPs that wil convert to UNEL

Busmess days per month

Regional growlh UNEPS per month
Regional IM UNELS per month

Chum percentage per month

Manienance and Repar Reporl Rale mncrease pes month

ISLMFLMA
MIAMFLDB
JOVLFLJT
BGPIFLMA
KYHGFLMA

SGKYFLMA
JCVLFLIA

BellScuth Confidantlal

Avallable
Techs 1&M Work Center

DARNNNRNNNBRENRRNRANNNONNNRNANORERNRNRIRRRRONONMNMNNRNNONRNNANANORRNR AN @

1201 Bamett Dr Lake
9030 NW 41 Streel
74 Callege Dr / Orang
8400 Histonc Kings R
501 West 9th 81
6915 Pine Forest Rd,
521§ Oid Cory Fielc
74 College Dr/ Orang
9400 Histonc Kings R
9010 NW 38th Ave, G
2221 Indusinat Or Pai
210 S Daylona Ave, F
111 S Cherry St Bumt
22099 W Highway 40
2221 Indusina! Dr Pai
70 Allantc Dr  Key |
€100 SW 57lh Ave
2502 Rolac Rd / Jack:
51 CocoPumDr M
8010 NW 39th Ave, G
1861 Mason Ave Day
1515 Hwy 90, Chipley
3243 Amelia Rd / Ferr
8010 NW 38th Ave, G
3402 Enterprise Rd, F
1867 Mason Ave Day
2018 W 14 STREET
450 No Goldenrod

E Berdn St Deleon Sy
2200 C'd Middieburg |
Bell Ave Oak Rill {11
22099 W Highway 40
9010 NW 39th Ave, G
660 5! Rd 207/51 A
51 CocoPlum Dr Mar
10850 N Mamn St.Jac
14475 SW 264 51, ¢t
70 Atlantic Dr, Keyl
9010 NW 39th Ave G
9010 NW 39th Ave G
Fountain Dr Person
2200 Old Middleburg |
111 SE 1518t SOC +
22099 W Highway 40
Perry St Pomona Par
1515 Hwy 80, Chipley
8010 NW 38th Ave G
3402 Enterpnse Rd, F
1515 Hwy 80, Chrpley
9010 NW 38ih Ave G
County Rd 308 Wela
2221 !ndustnal Dr, Par
255 Slate Road 419
107 Chemy St, Jay, FI
1515 Hwy 90, Chipley
22099 W Highway 40
9010 NW 391h Ave, G
10860 N Main St lac
107 Cherry St, Jay Fl

100%
223

116205
19,029
304%

5%

% of Total UNE-
P

s
003235%
003208%
003177%
0 03050%
002855%
002851%
002778%
002751%
C02281%
002054%
002050%
001886%
001837%
001656%
001511%
©01507%,
001453%
001412%
001389%
001385%
001120%
001081%
001053%
001036%
001014%
000964%
000910%
000891%
000837%
000768%
000768%
000738%
000688%
0 00870%
000588%
000584%
000520%
000498%
000480%
0 00460%
000475%
Q00466%
000453%
000353%
000348%
000344%
000344%
D 00344%
000317%
000312%
000312%
000303%
000290%
000276%
000127%
0 00118%
0 00109%
D00081%
000036%

28 B6247%

= Annual Chum of

% IDLC
0%

8%

UNE-P

Month

SBRRRNNBREBKEYYS

18

O 4 2 L L WWAAABDERRERERANO DD DN A NDDD O

33,566

Wire Centers List w/Technician Coverage Information
Wors| Case Forge Projection

365 16%

UNEL

Month

O O D OO = = s o d S wamamaaa g dd A a A A AN RNNNRNRNRNRNN®®®0 WD adadanaomnndad®

5.482

Growth per Growth per Total UNE-P

Dec. 2004

1,242
1.231
1219
117
1,096
1,094
1.065
1,058

875

7!

787
728
705
§36
580
578
557
542
533

257

191

1,107,743

Monthly UNES fa
UNE-L
Conversions plis
Normai UNE-P
and UNE-L
Growth

81,755

Dally UNE-P to
UNEL

Conversions

O DO OO =™ = s m ettt el d A 4 L LS ST RRNRNNRNNNNNRNN D DWW UWLALLAAANNOR® GO ®

12 Mex Culover per Day
10 Expected Cutover per day

Cutover
Capacity
Maximum

48
45
48
24

24
24
24
43
2%
24
24
24
2
43
2
48
24
24
24
48
24
24
24
2
24
24

24
24
24
24
24
24
24
24
24
24
24
24
48
24
24
24
2
24
24
2
24
24
24
24
24
24
24
24
24
24
24
24
8
n

Flonda Only

Cutover
Capacity
Expected

40

78
40
20

20
40
20
20
20

20
20
40
20
40
20
20
20
40
20
20
20
20
20
20

Tola! YES

Does Dally

Required exceed

Max

‘NO

nNo

NO'
NG

21
Number of office

that will require at

least 2 shifis

Does Dally Does Dally
Required exceed  Required exceed
Expected Max In 2 Shifts?

‘NO NO
'NC' ‘NO
‘Ne' ‘NO
‘NO" ‘NO'
NO' NO'
‘NG NO'
'NO' NO'
NO NO'
NO NO
N’ NO'
‘NO NO'
NO NO
"NO NO'
NO NO'
NO' NO'
NO ‘NO'
NO NO'
NO NO
NO* NO'
‘NO' ‘NO
‘NO' ‘NO
‘NO' ‘NO
‘NO' ‘NO
‘NO' NO*
‘NO' ‘NO*
'NO' NO*
‘NO' "NO*
'NO' "NO!
‘NO' NO'
'NO' NO
~Y N
'NO' ‘NO*
‘NO' 'NO
'NO' 'NO*
'NO! ‘NO*
‘NO ‘NO'
NO NO'
'NO" 'NO'
NO NO"
‘NO* ‘NO"
‘NO* ‘NO"
'NO* ‘NO*
'NO* 'NO'
‘NC* 'NO'
‘NO' ‘NO"
‘NO* NO'
‘NC* ‘NG
'NO' Ne'
NGO ‘NG
‘NO* ‘NO'
‘NO NC'
‘NO' NO
‘NO* WO
'NO" NO
NO' NO
NO' NO
30 2

Number of office  Number of office
that will require a1 that wal require 3
Teast 2 shifts shifls

Docxar No 030851 TR
Exhbl AH-2

Firsl Lind 90 3972

€O Cutover Times (Hours)  (Worst Case)  Additional Line

€O Time SL1 Non Coordinated 043333 030000
COTime SL1 Coordmated 0 60000 033323
GO Time SL2 (Coordinated) 105000 063333
Culside Tech Culover Hours per Dispatch 10000
Does Dally Does Daity
Required exceed Does Daily Required exceed Dally Conversions
Expactedin2  Required axceed  Expectedin 3 10 8.2 COTransfer  Ouiside Transfer
Max [n 3 Shifis? Shefts? (Coordinated) Man-Hours Man-Hours
NG NO' 2 397 000
NO NO* 2 394 123
NO ‘NO' 2 390 153
‘NO NO' 1 375 414
‘NO ‘NO* 1 351 299
‘NO ‘NO" 1 350 178
NO ‘NO" 1 341 303
NO' NO* 1 338 108
NO' NO' 1 280 345
NO' NO 1 252 110
NO' NO' 1 252 125
NO' NO' 1 233 072
NO' NO' 1 228 043
NO ‘NO 1 203 068
WO 'NO' 1 186 034
‘NO' NO' 1 185 102
NO' ‘NO' 1 178 000
‘NO' 'NO 1 173 185
NO' 'NO' 1 171 080
NOY NO' 1 170 o8
‘NO ‘NO' 1 148 030
‘NO' NO' 1 134 029
‘NO' NO' 1 130 000
NO' NO! 1 127 058
‘NO* "NO 0 125 072
INO' ‘NO [ 118 000
0 112 177
‘NO' ‘NO' 'NO' 0 110 102
‘NO' 'NO' NO' 0 103 oo
NO' NO' NO* 0 094 017
‘N ‘NO' NO" 0 094 oo
NG NO NO' o o491 0z
N 'NO' NO ] 084 036
'NO' ‘NO ‘NO" 0 o8z 130
NO' NOY NO' 0 o7z 080
‘NO' NO 'NO' 0 072 000
NO' NO' NO 0 064 013
NO' NO' NO 0 051 001
'NO' NO' NO' Q 059 037
‘NO' NO ‘NO' o 059 028
‘NC' NO ‘NO' o 058 oo
NO' ‘NO' ‘NO' o 057 034
NO' NO' NO' ] 056 014
NO NOY NO' ] 043 008
NO' NO NO' ] 043 029
NO 'NO NO' o 04z 012
NO ‘NO NC* o 04z 028
NO' ‘NO NO' 0 042 000
NO' NO NO' 0 039 000
NO NO NO' 0 038 015
NC 'NO NO' 0 038 020
NOY 'NO" NGO 0 037 001
‘NO 'NO' NO' [ 036 014
‘NG 'NO N o 034 000
NG 'NO ‘NO* o 016 000
NG ‘NO' NO' o 014 003
'NO' NO' ‘NG 0 013 004
NO' ‘NO' NO' 0 010 000
NO NO' NO! 0 004 000
NO NO' NG
NO NG’ NG
1409 3,545 2,032
] a a
Number of office
that wll require 3
shifis Headcount 473 27
Add Undistnbuted 567 325
S 15/ 38 22
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