
BEFORE THE FLORIDA PUBLIC SERVICE COMMISSION 

In re: Complaint by BellSouth Tele- 1 
Communications, Inc., Regarding 1 
The Operation of a Telecommunications 1 
Company by Miami-Dade County in ) 
Violation of Florida Statutes and 1 
Commission Rules 1 
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IN THE CIRCUIT COURT OF 
JUDICIAL CTRCUIT IN AND FOR 
MIAMI-DADE COUNTY, FLORIDA 

L1TH - 
BELLSOUTH GENERALJURISDICTION 
TELECOMMUNICATIONS, WC. 

CASE NO. 02-28688 CA (07) 
P b t i f f ,  

V. 

MIAMI-DADE COUNTY, a political 
subdivision of the S a t e  of Florida, 

Defendant. 

NOTICE OF TAKING DEPOSITION 

PLEASE TAKE NOTICE that pursuant to Florida Rule of Civil Procedure 1.3 10@)(6), the 
undersigned attomey will take the deposition of: 

Name Date & Time Location of Dewsition 

The representative at Miami-Dade Adomo & Yoss, P.A. 
County with the most howledge of 2601 S. Bayshore Drive 
the claims raised in Plaintiff's Suite 1600 
Amended Complaint and the Miami, FL 33133 
subjects identified in the attached Tel: (305) 858-5555 
Exhibit A. Fax: (305) 858-4777 

May 2 1,2003 
at 1O:OO a.m. 

upon oral examination before Certified Shorthand Reporters, or any other Notary Public or officer 
authorized by law to take depositions in the State of Florida. The oral examination will contiaue fiom 
day to day until completed and is being taken for the purpose of discovery, for use at trial, or for such 
other purposes as are permitted under the N~ES of procedure. 

I CERTIFY that a true and correct copy of this Notice ofTakhg Deposition was k e d  to David 
Stephen Hope, County Attorney's Office, Miami International Airport, Concourse A, 4th Moor, Miami, 
Florida 33022 on Apn'lay, 2003. 

Mitchell R Bloomberg 
Floriak Bar No. I97289 
ADORN0 & YOSS, P.A. 
Suite 1600 
2601 S. Bayshore Drive 
Miami, Florida 33133 
Attorney for BellSouth Telecommunications, Inc. 

cc: Certified Court Reporters - 305-374-4545 

I 
AWRNO & Yoss. P.A. 

Z S O ~  soum BAYSHORE DRM sum I 600 MI. FLORIDA 33 I 33 TELEFWONE 305-658-5555 WAX 305-850-4777 

'\ 
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Mr. Bases, 

httachect i r  the list that you requested. 

Pcdro J. Garcia 
Chief, Teleconurunicatlons 
Misni-Dsdo bwZat5on Deprrtmt 
Phone; 305 876-7523 
Fax : 305 869-1413 

> The HiW-Dade County Avlation Department is a public agency subject t o  
chapter 119 d the Florida Statutes concerning public zscor&, 
moseagso axe covered under such laws and thus aubject t o  disclosure. A l l  
elpail sent and received is captured by our server and kept its a public 
record. 
> 
> 
> 

E-mail 

1 

PSC 3006 
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I have h e n  inforued that the “i Atrpoct may be providing telephone 
service beyond its current authority. Purswgt t o  Rule 25-24.580, Florida 
Adniaistrative Codo, an afrpott, b exempt t r a  tba certtfiaation 
requirements of th ia  C - i s d a n  AS b a g  m it is only providing telephonei 
service necessary t o  ensure the safe and etticlent transportation o f  
passengers and freight through the airport fac i l i ty .  

, 

Therefore, 
restaurants, or hotels would be outside oL the exemtion and cartifkition 
mwld be required before telephone service can be provided. 

Please respond wiih a list o€.entitier s e n d  by the H i d  Airport by 
March 10, 2603. 
Thank you. 

any aervlceo provided to entitles such as concesalan stands, I 

f - - .  

If you hare questions, please contact ic at 8501413-6582. 

PSC 3008 



25 FL ADC 25-24580 

Fla. Admin. Code Arm. r. 25-24.580 
RUIC 25-24.580, F.A.C. 

FLORIDA ADMINSTRAm CODE 

TlTLJE 25. PUBLIC SERVICE COMMISSION 
CHAPTER 25-24. TELEPHONE COMPANIES 

PART XII. SHARED TENANT SERVICES 
Current through March 1, 2003. 

ANNOTATED 5.3443 

25-24.580. Ahport Exemption. 

Airports shall be exempt from the other STS rules 
due to the necessity to ensure the safe and efficient 
transportation of passengets and freight though the 
airport facility. The airport shall obtain a certificate 
as a shared tenant service provider before it 
provides shared local services to facilities such as 
hotels, shopping d l s  and industrial parks. 
However, if the airport partitions its trunlrs, it shall 
be exempt from dK other STS rules for service 
provided only to the airport facility. 

Specific Authority 350.127(2) FS. Law 
Implemented 364.337, 364.339, 364.345 FS. 
History-New 1-28-91, Amended 3-1 1-92. 

25 FL ADC 25-24.510 
END OF DOCUMENT 

Copr. Q West 2003 No Claim to Orig. U.S. Govt. Works 

Page 2 of 2 

Page 1 

http://print.westlaw.com/delivery.html?d~~a~&~~id=AOO5580~~66540~3916089B ... 5/5/2003 
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M m i  Inkmabanal Alrpofl 
PO 80x592075 
fflmmi. Flonda 33159 

2 Fax: 

Re: cc: 

e Comments: 

BS V. MDC(5) 000003 
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e From: Leonard Stout 
To: 
Date: 12/7/01 201PM 
Subject: Operaton Next Step Contacts 

Florlda PSC 
httD./lwww.tlondaDsc.co/industw~elecomm/ndex.cfm 

David Hope; Pedro Garcia; Susan Pascul 

Denver Contact. 
James Winston 
Asst. Deputy Manager of Aviation, Telecommunicatms 

j im w inston @ diadenver.net 

Tampa Contact: 
Sharon Weaver, Director of Admmtstratmn 
813-875-6670 
sweaver@fa”Amorl com 

303-342-2002 

Hillsborough County Aviation Authority (813) 870-8700 

**** IMPORTANT NOTICE ***+ 
The Miami-Dade County Aviation Department is a public agency subject to Chapter t 19 of the Florda 
Statutes concerning publlc records. E-mail messages are covered under such laws and thus subject to 
disclosure. All e-mail sent and received is captured by our server and kept as a publlc record. 

cc: Bobbie Phillips; MauNce Jenkins 

. 

BS W. WIDC(5) 000004 
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**FLORIDA PUBLIC SERVICE COMMISSION”” 

DIVISION OF REGULATORY OVERSIGHT 
C ERfl F IC Am0 hl SECT10 N 

APPLICATJON FORM FOR AUTHORITY TO PROVIDE 
SHARED TENANT SERVICE 

WITHIN THE STATE OF FLORIDA 

INSTRUCTIONS 

4 This form is used as an applicalion for an original certtficate or for approval of the 
assignment or transfer of an existing certificate. In the case OF an assignment or transfer, 
the information provided shall be for ihe assignee or transferee. No fee applies for approval 
of the asslgnment or transfer of an exlsthg certificate to another certificated company. 

Print or tvne all responses to each item requested in the apptication. If an item is not 
applicahle, please explain 

use a separate sheet for each answer which will no1 fil within the allotted space. 

Once completed, submit the original and SIX (6) copfes of this form and a non-refundable 
- apnlicatjon fee of $1 00.00 to: 

+ 

+ 
0 

Florida Public Service Conimlssion 
Division of Records and Reporling 
2540 Shumard Oak Blvd. 
Tallahassee, Flodda 32399-OfifiO 
(850) 413-6770 

B J J O ~ :  No filing fee is required for an assignmen. 3r transfer of an existing 
certificate to another company. 

+ IF you have questions about compbting the form, contact: 

Florida Public Service Commission 
Division of Regulatory Oversloht 
Certification Section 
2540 Shrrmard Oak Blvd. 
Tallahassee, Florida 323994350 
(850) 41 3-6480 

1 

1 

I 
BS V. MDC(5) 000006 
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3- This is an appllcation for (Chock One): 

Originat Certificate 

( f Approval of Transfer af EKisting Certificate 

Example: a ncln-mtificated company purchases a certificated company 
and desires to retaw f h e  onginat cerfrficate of authority. 

( ) Approval of Assignment of Existing Certificate 

Erempfe: a certificated company purchases a certlficsted company and 
desires to retain the certificate of authority of lhat company. 

( ) Approval of transfer of control 

Eremple: a campany purchases 51% of a cerlificated company. The 
Conimission musl approve Ihe new controlling enfity. 

2. Name of company or name of individual (not ficfifious name or d/b/a): 

miAmi- W ~ C  -!C (t," ,,cly 

3. phne under which applicant will do hisiness (ficlitious name, etc.): 

r n m i  - mp= A - - i i r  CiILt 

Form pSC/CMU-37 ln7/97) 
Reqcllred by Commission Rrik Nos. 25-24565, 
25-24.569, and 25-24.567 2 

BS V. MDC(5) 000007 
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5. F~orida address (including street name & number, Post Office Box, City, Slate, and Up 
code): 

fi. Structure of organization: 

( 1 fndividual ( ) Corporation 
I ) Foreign Corporation ( ) Foreign Partnership 
( ) General Partnership ( ) Umiiecl Partnership 
()(I Other: :- 

7. If individual, provide: 

Name: 

Tille: 

Address: 

CitylStateCip: 

Telephone No.: Faw No.: 

Internet E-Mail Address: 

Internet Website Address: 

8. I f  incorporated in Flan'da, provide proof of authority to operate in Florlda: 

(a) Florida Secretay of State Corporate Registration 
Efuml>er: 

9. If a foreign corporation, provide proof of aiithorily lo operate in Florida. 

(a) Florida Secretary of State Corporate Registration 
Number: 

Farm PSCICMU-37 (07197) 
Requled by Cammissinn Ride Nos. 25-24 5R5, 
25-24 569. and 25-24 561 3 

BS V. MDC(5) 000008 
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40. 

11. 

12. 

If using fictitious name tUhla, provlde proof of compliance with the fictiUous name statute 
(Chapter 865.09, Florida Statutes) b operate in Florida: 

(a) Flwida Secretaty of State Fictitious Name Registration 
Niimher: 

If a limited fiability partnership, provlde proof of registration to operate in Florida: 

(a) Florida Becretary of State RegistmHon 
bltim h e r: 

If partnership, provide name, title and address of all partners and a copy of the 
parfnwship agreement: 

(a) Name: 

Title: 

Artdress: 

Citylstatelzip: - 
Telephone No.: Fax No.: 

lnteniet E-Mall Address: 

Internet Wehsite Address: 

{I)) Name: 

Title: 

Address: 

C i tv/S tat eEip : 

Telephone No.: Fax No.: 

Internet E-Mail Address: 

Internet Website Address: 

1 

6s V. MDCIS) 000009 
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13. If a foreign limited partnership, provide proof of compliance wilh the foreign limited 
partnership statute (Chapter 620.169, florlda Statutes)' 

(a) The Florida Regfstratlon 
Ntimher: 

t 4. Provide F.E.I. Niimlier (if applicable): 

15. Who will bill for your services? 

Telephone No.: 

16. Who will serve as liaison to the Commission with regard to Ihe following? 

(c) Complainthquiries kom Customers: 

Form PSC/CW-37 (07197) 

25-24 563, and 2524,561 
Rer)ulWd by Commlsslnn Rille Nos. 25-24.565, 

5 

BS V. MDC(5) 000010 

PSC 3019 



1 

4 -  a 

1 
I 

1 

47. l ist  the states in which the applicant, 

(a) has applications pending I@ be certificated as a shared tenant service provider, 

d 0 J E  

L 

(b) is certificated to operate as a shared tenant senfice provider, 

d n J E  

(c) has k e n  dmlsd authority to operate as a sliared tevant service provider and the 
circumstances invotved. 

(d) has bad regulatory penallies imposed for vlolatlons of telecommunicallons statutes, rules, 
or orders and the clrcumstances Involved. 

Fdnn PSCICMIJ-37 (071D7) 
Reqtdred by Commtsskm W e  Nos 25-24 565, 
25-24 5669. and 25-24.587 6 

BS V. MDC(5) 000011 



(e) has been involved in civil court proceedings with an interexchange carrier. local exchange 
company DT other telecommunications entity, and the circumstances involved. 

N C  w g  

18. Indicate if any officers, (Brectors, or any of the ten largest stocktialders have previously 
been: 

(a) adjudged banknrpt, mentally incompetent. or found guilfy of any felony 
or of any crime or whether such aclions may result from pending proceedings. 
If so, provide expbnation: 

A / / A  

(b) Officer, director, partner or stockholder and any other Florida certldcaled 
telephone company. If yes, give name of company and relationshlp. If no longer 
associated with company, give reason whv nu. 

d A  

Form PSCICMU-37 (07/97) 
Required by Commsslon Rule Nos. 25-24.565, 
25-24.569, and 25-24 567 7 

BS V.  MDC(5) 000012 

PSC 3021 



77-76 

A. Managerial Capability 

Give resumes of employees and officers c 
managerial experiences of each. 

B. Technical Capability 

the company that would indlcate sufliuen! 

Give resumes of employees and officers of the company that would lndicate suficient 
technical experience or Indicate what company has heen contracted to perform technical 
service. 

C. Financial Capahjlity 

The applicatlon must contain the applicant’s audited financial statements for the most 
recent 3 years. If Ihe applicant does not have audited financial statements. It shall so be 
stated 

The unaudited financial statements must h e  signed by lhe applicant‘s chief executive 
officer and chief financial officers affirming !hat Ihe financial statements are true and 
---- correct and must include: 

I 

I .  the balance sheet, 

2, income stafement, and 

3. stalement of retained eamrngs 

NOTE: This documentation may Include, but is not limited to. financlal stafemenk, 8 projected profit 
and loss statement, credit references, creclit bureau reprls, and descriptions of business 
relationships wifh financial inshtutnns 

1. A _written erolanation that Ihe applicant has suffidenl ffnancial capability to provide he 
requested service tn the gengraphlc area proposed to be served. 

2, A _written eKplanafion that the applicant has sufTicien1 financial capablllty to malntain the 
requested service, 

3: A willen exolanam that the applicant has sufficient financlal capability to meet its lease or 
ownershlp obligations. 

* 

fp t! il 
8s V. MDC(5) 000013 
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AFFIDAVIT 

By my signature below, I ,  the undersigned offfcer, attest to the accuracy of the 
information contained in this applicatm and attached documents and that the applicant has 
the technical expertise, managerial ability, and financial capability to provide shared tenant 
service in the Sfate of Florida. I have read the foregoing and declare that, to the best of my 
knowledge and belief, the information is true and correct. I attest that I have the authority 
to sign on behalf of my campany and agree to comply, now and in the future, with all 
applicable Commission ntles and orders 

I will comply with all current and fulirre Commission requirements regarding 
sliared tenant services. I iindersfand that I ani required to pay a regulatory assessment 
fee (minimum of $50.00 per calendar year) and pay gross receipts tax. Furthermore, I 
agree to keep the Commission advised of any changes in Ihe names or addresses listed 
in Ihe applicalinn within I O  days of lhe change. 

Flirther, I am aware that. pursuant to Chapter 837.06, Florida Statutes. 'Whoever 
ltnowingly makes a false statement in writing WiUi h e  intent to mislead a public servant in 
fhe performance of his official duty shall be guilty of a misdemeanor of the second degree, 
punishable as provided in 5. 775.082 and s. 775 083." 

Print Name Signature 

Title , Date 

Telephone No. Fax No. 

Address: 

F O ~  P S C I C M U - ~ ~  w m 7 t  
Reqdrnd by C o " l S 5 i O n  Rule tJos. 25-24.565, 
25-21 569, ant1 25-24 561 19 

BS V. MDC(5) 000014 
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@- 

CERTIFICATE TRANSFER OR ASSIGNMENT STATEMENT 

I,  (Name) 

(Tille) 
of (Name of Company) 

and current holder of Florida Public Service Commission Certificate Number # 

1iave reviewed this application anti join in tho petitioner's request for a: 
1 }transfer 

( ) assignment 

of the above-mentioned cerilficate. 

Print Name Signature 

Tille Date 

Telephone No. Fax No. 

Aclclress : - .  

BS V. MDC(5) 000015 
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""APPLICANT ACKkI OWI,EDGMENT STATEM EhlT** 

1. REGULATORY ASSESSMENT FEE: I understand that all telephone companies 
must pay a regulatory assessment fee in the amount of 0.15 of one percent of the 
gross operating revenue derived from intrastate business. Regardless of the gross 
operating revenue of a company, a minimum annual assessment fee of $50 is 
required. 

2. GROSS RECEIPTS T A X  I itnclerstand that all telephone companies must pay a 
gross receiptsfax of two nnd one-half percent on an ktra- and interstate business. 

3. SALES TAX: I iindersland that a seven nercctnt_sales fax must be paid on -- lntra- - 
and interstate revenues. 

4. APPLICATION FEE: 1 understand that a non-refundahle application fee of $400.00 
must be submitted with the application. 

-4- UTrLlTY OFFICIAI,: 

Print Name Signature 

I 

Title Date 

Telephone NO. Fax No. 

Address: 

BS V. MDC(5) 000016 
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F.P.S.C. Alphabetic Listing of Regulated Telecommunications Companies: Shared Tenant Service 

Name 
Access Network Services. Inc. 
Auex Pmfessional Services. Lnc. 
B a v h n t  Health System. Inc. 
Byron Flnanciala M a n a g g r  
Chicci~o Suites. Inc. d/b/a HO Global Workplaces 

-_-- - 

Page 1 of 

Company 
Code 

(TSt711 
'TS151 
TS 156 
,TSO8CJ 
piiiT-1 

F.P.S.C. Alphabetic Listing of Regulated 
Telecommunications Companies: Shared Tenant 
Service 

0 

Last Updated on 12/06/2001 

CiO of Tallahassee 'TS 186 

Comorate Offices At Phillips Point. Inc. TS117 
Cvuress Comn~umcations. Inc. d/b/a Cvpress Communications of South Florida. Inc. TS 187 
Executive Businesr Centers. Inc. TS183 

7 

orida Tax De&,Znc. d/b/a Senator Building 1-1 
Gaedeke HoIdhsCtd. r] 
HTG Services. L.L.C. -1 

-1 
Intemedia Communications. Inc. [Ts173I 
J.F.G. Associates. Inc. 7 1  

piE-1 
Satasota Memorial Hospital 1 E i G - l  

[Suite Pattnes. h e .  a l a  S u " i t  Executive Suites 7 1  
l'lhe Amera Cormration dh/a Pathway Communications piiti-l 
[Travelers Media. Inc. 1EiiG-l 
ITVMAX Telecommunications. Inc. d/b/a OpTel -1 
~LilliversalCom, rilc . 1 ~ [ I  
[Vatas Management Virginia. Inc. pE-1 

7 1  

n -  

Htlisburough Corn@ Aviation Authority 

Interlink Comunjcations Partnership. LLC d/b/a Charter Communications 

JABS Real Estate Man;irrment Corp. d/b/a One Park Place Executive Suites 
~ 

3'. Vincent's Medid Center. Inc. 

[World Trade Center TPA. LTD. 

http:/Imw .flondapsc .com/mcd/TSTS .had 12/7/01 

(WorldCom Technologies. Inc. 

BS V. MDC(5) 000018 
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**FLORIDA PUBLIC SERVICE COMMISSION" 

DfVlSlON OF REGULATORY OVERSIGHT 
CERTIFICATION SECTION 

APPLICATION FORM FOR AUTHORITY TO PROVIDE 
SHARED TENANT SERVICE 

WITHIN THE STATE OF FLORIDA 

INSTRUCTIONS 

6 This form IS used as an application for an original certificate or for approval of the 
assignment or transfer of an existing certificate. In the case of an assignment or transfer, 
the nformatlon provlded shall be forthe assignee or transferee. No fee applies forapproval 
of !he assignment or transfer of an existing certificate to another certificated company. 

Wnt or ty~@ all responses to each item requesled in the application. I an item is not 
applicable, please explafn, 

Use a separate shee! for each answer which will not til within the allotted space. 

Once completed, submit the original and SIX (6) copies OF this form and a notwefundable 
- apnticatjan fee of $lOO.Ofl  to- 

+ 

4 

4 

Florida Piihfic Service Commrsslon 
Division of Records and Reporting 
2540 Slitrmard Oak Rfvd. 
Tallahassee, Florida 32305nR50 
(850) 413-6770 

NOTE: No filing fee is requlred for an assignment or transfer of an existing 
certificate to another company. 

4 If you have questions about completing the form, contact: 

Florida Public Senrice Commission 
Division of Regulatory Oversight 
Certification Section 
2MQ Shrimard Oak Blvd. 
Tallahassee, Florida 3239!)-0850 
(050) 413-6480 

Form PSCICMU-37 (07101 
Requtred by Commkslon Ride t l o r  25-24.565, 
25-21 afig, amrl26-24.567 1 

I 

I 
I 

BS V. MDC(5) 000020 
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I. 

I. This is an application for (Check One). 

X) Original Certificate 

( ) Approval of Transfer of Existing Certificate 

Ewample: a non-certificated company purchases a certificated company 
and desires to retain the origlnal certificate of aulhorily, 

( ) Approval of Assignment of Existing Certificate 

Example. a certificated company purchases a certificated company and 
desires to retain Ihe certificate of aulhonly of lhal company. 

1 ) Approval of transfer of control 

Example: a company purchases 5 1 % of a cerlificaled company. The 
Commission must approve the new controlling enlity. 

2. 

3. 

4. 

Nanie of company or name of individual (no1 fictitious name or dibla): 

countv 

Name under which applicant will rlo hiismess (flctitiaus name, etc.): 

Official mailing address (including street name & number, Post Office Box, City, Slate, and 
Zip code): 

3 
T,,f-+ioa S v s t - / T e l e c d C a t i O m  D i v i s i o n  

s n  
_1Liami. Florida 33159 

Form PSCICMU-3T (fl71)7) 
Required by Commlssicn Rnle M O S .  26-24.565. 
25-24 569, and 25-24 567 2 

i 

(I) 
I 

BS V. MDC(5) 000021 
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5. Florida address (including street name 8, number, Post Offlce Box, Clly, State, and Zip 
code): 

6. Structure of organization: 

( Individual ( ) Corporation 
( ) Foreign Corporalion ( ) Foreign Partnership 
( ) General Partnership ) Limited Partnership 
(X) Other: Political Subdivision Coun-) 

7. If individual, provide. 

Name: 

Title: 

Address: 

CitylStatelZip: 

Telephone No.: Fax No.: 

lntemet E-Mall Address: 

lntemet Wehsite Address: 

8. If incorporated in Florida, provide proof of authority to operate tn Ronda: 

(a) Florida Secretary of State Corporate Registration 
Number. - 

9, If a foreign corporation, provide proof of authority lo operate in Florida: 

(a) Florida Secretary of State Corporate Registration 
Number; - 

Form PSCICNIU-37 (07147) 
Required by Codsrlon R11k Nos. 25-14.565, 
25-24.519. end 25-24 567 3 

BS V. MDC(5) 000022 
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IO.  

91. 

12. 

lfrtsincf ftctitfaus name d/b/a, provide proof of compliance with the fictitious name statute 
(Chapter 065.09. Florida Statutes) to operate k, Florida: 

(a) Florida Secretary of State Fictitious Name Registration 
Number: 

If a limited liability partnership, provide proof of registration to operate in Florida: 

(a) Florida Secretary of State Registration 
Ntrmher: 

If partnership, provide name, tilie and address of all partners and a copy of the 
partnership agreement- 

(a) Name: 

Title: 

Address: 

CitylStatelZip: 

Telephone No.: Fax No.: 

lntemet E-Mail Address: 

lnternet Website Address: 

(h) blame: 

TiHe: 

Address: 

CifylStateRip: - 
Telephone No.: Fax No.: 

lntemet E-Mail Address: 

lntemet Welisite Address: 

1 

Form PSCICMU-37 1)7/97) 
Reqdred by Commlsslon Rifle Nos. 25-24.565, 
25-24.569, and 2524.567 4 

I 

BS V. MDC(5) 000023 
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e' - 

13. 

14. 

15. 

16. 

IF a foreign liiiiiled parlnership, provide proof of compllance will1 the forelgn Ilmtted 
partnership statute (Chapter 620.169, Florlcla Slalulesy 

(a) The Florida Reflistrafion 
Number: 

Proulcle F.E.I. Mumber (If applicable): 

Who will hill for your services? 

Blame: Piiami-Dade Aviation Dept. Finance 

Arlrlress: -I& 

CitylStateltip: H b d ,  Plorida 33159 

Teleplinnct No.: 

Who will 5ewe as liaison to the Commission with regard lo Ihe following? 

(a\ The application: 

Name: Maurice Jenk.€~s 

Title: 3 Ilanarer- D i v i s i o n  

Atlrlress: Hami-Dade Aviation Dept. niami Int'l llirport P.O. Box 592075 

City/StatelUp: m. p1 orida 33159 
Telephone hlo.:(305) 869-0936 

Internet E-Mail Adclress: 3e---airport.com 

Internet Website Acltlross:wua.mi;lrrri-airport .can 

Fax N , ~ , :  ( 3 0 5 )  8764134 
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Name: Lorraine Jones 
l-jtle: C u s t o m e r  Service Rep. 

AdrJress: M i a d - D a d e  Aviation Dept. #fami Int'l Birport P.O. Box 592075 

CitylS t a lelllip: Hianti ,  Florida 

Telephone No.: (305) 87f1-0932 Fax No.: (305) 876-09g3 

lntemet E-Malt Arldress: ljones--airport.com 

internet Welisile Arldross: uww.mianct-afrport .corn 

33159 

17. IJst Ihe stales in which Ihe appliranl. 

(a) has applicalions pendin!] lo he cerlificafed as a shared tenant service provider. 

(I)) is certiffcated lo operate as a shared tenanl SPNICS provider 

None 

(c) has beer, denld aiifhnrlty lo owrate as a shared fenant service provlrler and Hie 
r I rciims t ances I two fvecl , 

(d) has had regulaiory penallles Impsed for vialallons of lelecommunkafions stalules, rules. 
ctr orders and the clrcumstances irwalved 

None 
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(e) has been involved in clvll court proceedings wlth an Inlererchange carrier, lncal exchange 
r,nD-pany or olher leiecommunicaiions entity, and the clrcumstances Involved. 

None 

f n .  lndicale if any officers, clrrectors, or any of the ten largest slocldioiders have previously 
heen: 

la) adjudged banltnipl, menfally lncompelent, or found gullly of any falony 
or of any crime or whelher sitch adlons may resill from pendtnrJ pmeecllngs. 
If so, prouide erda_n&!rmtl: 

(b) Officer, clirector, partner or stockholder and any oilier Florida certificated 
teleptrone conipany. If yes, give name of company and relalionship. If no longer 
assoclaterl with company, give reason whv not. 

7 
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I O .  Submtt the following 

h Managerial Capability 

Give resumes of employees and officers of the company ihat would indicate sufficient 
managerial evperiences of each, 

B. Teclmical Capability 

Give resumes of employees and officers of the company that would indlcate sufficlent 
technical experience or indicate what company has been contracted to perform technical 
SPrVlCB 

C,. Financial Capability 

The application must contain the applicant's audited financial statements for the most 
recent 3 years. If the applicant does not have audited financial statements, it shall so be 
stated. 

The unaudited financial statements must be slgned by ihe appflcanfs chief executive 
officer and chief financial offlcers afflrminq that the financial statements are true and 
-- correct and must Inclucla. 

1 the balance sheet, 

2. income statement, and 

3. statement of retained eamings. 

N0TE:Thls documentalion may Include, but is nof limited to, financial statements, a projected protit 
and loss sfatenlent, credit references, Credit hursat 1 reports, and dascnplions of business 
relat}onships with financlal nshtutions. 

4- Further. the fo!!g&gl&!~ich inclitdes supnnrtinn documentations! must be provided; 

2 .  A wn'tien erolanation that the applicant has sufficient financial capability to provide the 
requested service m the geographic area proposed to be served. 

2. A written explanation that the applicant has sufficlent financ.iaf capability to matnlain the 
requested service. 

3. A wnlten exolanation lhat Lhn appticant has sufficleot financial capability to meet its lease or 
ownership obligations 

BS V. MDC(5) 000027 
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**APPLICANT ACKNOWLEDGMENT STATEMENT" 

1. REGULATORY ASSESSMENT FEE: I understand that all telephone companies 
must pay a regulatory assessment fee in the amount of 0.15 of one nercent of the 
gross operating revenue derived from intrastate business. Regardless of the gross 
operating revenue of a company, a minimum annual assessment fee of $50 is 
required. 

2. GROSS RECElPTS TAX: 1 understand that all telephone companies must pay  a 
gross receipts tax of two and onehalf Dercent on all intra- and interstate business. 

3. SALES TAX I iinderstand that a seven percent sales tax must be paid on intra- 
and interstate revenues. 

4. APPLICATION FEE: I itnderstand that a non-refundabie application fee of $100.00 
must be submitted with the application. 

--- UTILITY OFFICIAL: 

Print Name Signature 

Title Date 

Telephone No. Fax No. 

Address: 
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AFFIDAVIT 

By my signature below, 1, the undersigned officer, attest to &he accuracy of the 
information contained in fhis application and attached documents and that the applicant has 
the technical expertise, menapn'al ability, and financial capability to provide shared tenant 
service in the State of Florida. I have read the foregoing and declare that, to the best of my 
Itnowledge and belief, tfie information is true and correct. I attest that I have the authority 
to sign on behalf of my company and agree to comply, now and in the future, with at! 
applicable Commission mles and orders. 

I will comply with all current and future Commission requirements regarding 
sflared tenant services. I understand that I am required to pay a regulatory assessment 
fee (minimum of $50.00 per calendar year) and pay gross receipts taw. Furthermore, I 
agree to keep the Commission advised of any changes in the names or addresses listed 
in Ihe application within 10 days of the change. 

Further, I am aware that, pursuant to Chapter 837.06, Fforida Statutes, "Whoever 
ltnowingly makes a false statement in writing with the intent fo mislead a public servant in 
the perfmmance of his official duty shall be guilty of a misdemeanor of the second degree, 
punishable as provided in s. 775.082 and s. 775.083." 

UTILtTY OfWClA!4 

Print blame Signature 

Title Date 

Telephone No. Fax No. 

Address: 
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CERTIFICATE TRANSFER OR ASSIGNMENT STATEMENT 

I ,  (Name) 

(Title) 

of (Name of Company) 

and current holder of Florida Public Service Commission Certificate Number # 

have reviewed this application and join in the petitioner's request for a: 

( ) transfer 

( ) assignment 

of the above-mentioned certrfrcate. 

UTILITY oFFIc_lA!d 

Print Name Signature 

Title Date 

Telephone No. Fax No. 

Address: - 

11 
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F.P.S.C. Detailed Wormation for Hillsborough County Aviation Authority Page 1 of 1 

Hillsborough County Aviation Authority 
Mailing Address 

P. 0. Box 22287 
T- FL 33622-2287 

Location 
Twnpa Interclrionai Airport 
Tampa, FL 33607 

Contact information 
Sharon Weaver, Director of Administration, (813) 870-8717 
Fax: (813) 875-6670 
Intemet Email: sweaver@TampaAjqor.com 
Intemet WWW Home Paee: htto:ihw.Tmu&4hport.com 

Regulation Information 
Company Code: TS 175 
Certificate@): 4680 

hrtp://www.flondapsc .comlmcflS 175 . h a  0 12n/01 
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AWATtOM DEPARTMENT 
Fxl. BOX 592675 

MIAMI. FLORIDA 331592075 

- l i  

OPERATIONAL DIRECTIVE NO. 01-01 
Effectivedate: h g w t  28. poor 

SUBJECT: MiamkDade Aviation Department Provided S k s d  Tenant Sewices - 
Communication System5 and Infrastructure 

PWOSEt'  Tb -estahPh pdia'ur and procedum for the- dm16~t,,reag@ii~mg@,, L ~ - ,.: ._. . . . 
modification, and maintenance of the Mimi-Dade Aviation Pepartment (MDAD) irodded 
Shared Tenant Services (SCS) for communicdon systems and h&bstructure. 

L BACKGROUND: 

A. The existing Mbmi Intenrational Airport (MIA) Network, Tetephone. and 
STS contracts expire on Febrwry 6,2002. S-1 STS prtsently prodded to 
airport tenants through these and other contracts will bccomc the 
responsibility of MDAD, These serviw inctudc- 

8. ' 

C. 

1. Voice telephone sexvice, 
2. Common Use Tennirtal Equipment (CUTE). 
3. Network Data Services, and 
4. Commercia) Service Providers access to tClrantS on &port property using 

In the fitme, other STS may be provided including but not lim'tezi io: 

I ScotiryCCTV, 

MDAD provided cable plant infrastructure. 

2. InternetAccess. 
3. Nctworb; Server S t o m  
4. E 4  
S, Wirefess connectMty (voice and data), and 

The MDAD managcmcnt goal is to provide better s d c e  at lower rates than 
the existing provider or any other commercial serviceprovider. 

-* . - 6. otha~ormatiOnteduroloayservicff .̂ 
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OD No. 01-01 

- -  

Rage 2653 

-- 

tu 
rv. 

V. 

DEFWITIONS: None 

POLICY: Tenants may elect to use MDAI) services provided at below comparable 
sewice m e t d i a i  rates. A published rate schedule f i  and charges shau be 
estpblished in accardance with the provisions of subsection 25-1.2 (a) henof (Ord. 
No. 88-37,s 2,3-3-88: Ord. No. 954 I ,  5 4 36, 37.3-7-95,. 

CWLDECJNES; 

A. Ratesetting 

Final setting of telephone and other STS rates will be done after the existing 
STS and MIA Network mnuau buyout negotiations have been complacd 
Fees f'STS wiil be calarlatbd basltd 00 installed CMS amortized over an 
appmphfe number of years far the various devices life cyck, plus actual 
annual SdminisnatiVe, operating and maintenance costb. When finalized, 
scfitdules, rates and method ofcaladation will be p u b t i s k i .  

6s V. MDC(1) 000007 
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C. 

- ---:-a* 

VI. 

m 

MI. 

Ix 

Public Disseminatian 

Business Mmganent will mmk proper distnition of the officiat document 
and WN  SO provide 
Division to be posted in an application prwiaing public dissemirutbn of the 
OD. 

Effective Dare 

The eEi?ctive date of this OD will kt 15 days after being recorded with the 
Cf& of the Court i)s Clerk of the County Comd%don Unless 
otherwise gated in this document, these proced~es  will femain in tikt until 
revoked or modified. 

dectronic me copy to the hfb"tion Systems 

- * a t r e n t s  - -  - - .  --.----- -,-. - - 

The Department rese~~es the ria to amend ODs at any time and fiom time to 
time and copies of arch amendments will be mailed to all affected panics who 
redster with tbe Aviation D e p m m t .  

SUNSET PROVISIONS; 

None. 

SEVERABILW. 

If any colrn of competent irisdiction d e t d n c  that any provision in this OD is 
illegal or void, the r e d n d e  of the OD shalt continue in full force and effect. 

REVOCATION: None. 

CROSS REFERENCE: None. 
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* Miami Airport Communications Services - NlACS 

1.0 Executive Summary 

Overall we see the d e r  of potential customas in 
year, over the next few years However, short term t 
industry is recovering fiom both the 9/11/02 disaster and the general eumomtc 
see our poterrtial at MIA to grow the customer base over the next few years to double th 
number of custmer served in some capacity. 

'f?, 

The next big wave is high speed comectiVity to the WAN and Internet, amf wireless O/C 
C O n M X M t y  , The growth figures in these areas are spectacular. Accordiqg to Harper's Internet 
Jndex, there are now 57 millionzntanet usefs ia the United States, and &at number has 
doubIed in two years. The growth in high speed cable modems and DSL axmedons is 10 to 
20 percent a year over the past kw yeas. Wueless access m still m its infimy, but is expected 

. to double m three years. 

* 

1 

directive requesting 

Target Market Growth 

, 4o.m 

3Qm 

20.00% 

10 00% 
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Miami Airport Communications Sewices - NlACS 

2 0  SituationMysis 

Before we talk a b o ~  stratem tbr Wre developmeot, we have to understand here we are, 
aod where we’ve been S a - &  is about playing towards strengths and away from 
weaknesses. Marketing is about understamkg OUT target markets and target market needs. 

I”, we begin this section with ourm 
market and market needs. Theu we dev 
weakmscs, opportunities, and threats. 
fitctop of the present situation. 

looking in detail at ourtarget 
si& looking at strengths, 
p with a look at some other key 

3 
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Miami Airport Communications Services - W C S  

q+j 21 MarketSummary 

MACS focuses on SATS tenants in Mkni-Dade Airport. with special focus on the airfines 
and the CUTE (Common Use Terminal Equipment) customers. 

We have broken our markets into groups according to standad c l a m  used by the 
former -, SATS (Shard Airline Tenant Services) and CUTE. 

Exact d&ous of these market segments are not necessizry for our marketing plambg 
purposes here; general definitions will. &lice. W e  know SATS customers are users of o u r 9  YJ 
voice and/or data networks, wanting highend systems options; people who rdy on rnission 
critical networks. We also b o w  that 8yf  CUTE customers tend to be smalter airlines with no 
pr”nt gate tocations, are more likely to need and want h a d h o b g .  and more Eely to 
pay for it. 

vaicJeonty 
@Vvoice&W 

Voice8CUTE 

Voice, Data8 CUTE 

NotasSised 

3 
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Miami Airport Communications Services - MACS 

21.1 Yarke"graphics 

TheCWE ServicesopP0"ity at MIA are an important market segment. Our estimate in 
this plan fbrthe CUTE services in our market service area is based on an adysis of the 
total airfines at MIA verses the total number of airlis and the multiple construction projects. 
It is dso assuming MDAD backs the wholesale usage of CUTE m pkce of the existing 
de!dicatedairllnesterminalequipment. 

CUTE Services indude several options, some of which we do not offer today- For our plan, 
all options will need to be explored to fUUy expand the &ce within MIA mcluding but not 

metbod. 

includes virtually any business with a r& 
that requires voice and data Senrices.. We 

5- 
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Miami Airport Communications Services - MACS 

21.2 Market M e e d s  

Our target arstomers are on average more dependeot on retiabte information techology thao 
any other business. They care more about reliable service and confidence than about the rock- 
bottom lowest jnice. T h y  don't want to rely solely on their own expertise, so they choose to 
M with us instead, withour promise of senrice and support whended.  

Our standard customers win be voice and data 'mstallations, with networks needs, and will 
generally be smaller systems thgn the average large business. Telephone, fax modems, 
Voicemait, and data network COM~C~~OXAS are likety system component additions they will 

It's importaut that we reaiize we won't be selling to the priceoriented bvyers. We'll be able to 
offa an attractive proposition to the service-onemted and securky-oriented buyers only. Our 
customers prefix to focus on what they do best - run airlines, and are looking to outsource 

desire. They Win: run their own applications. 3' t h e i r c o ~ - d o m  requirements. 

Our tar@ SATs are very dependent on reliable information technology. They use their 
computers tbr a complete range of communications within the business and outside of the 
business, and fbr personal productivity and as such need reliable networks on both LANS and 
WANS. Most are not, however, large enough to have dedicated computer personnel such as 
the MIS departments in large businesses to deaf with netwOrir issues. They atso require voice 
capabilities. Ideally, they come to us for a long-tenn alliance, looking to us for reliable Service 
ami support to substitute for their in-house people. These are not businesses that want to shop 
for rock-bottom prices through the bid process. They want to be sure they have reliable 

. ;*=I 

Our standard CUTE will be 1-5 unit installations, critically dependent on LANs, WANs, and 
the terminal equipment itseK Back-up. tmining installation. and ongoing support are very 
important. They require immediate repair for problems However, there does exist a 
the larger airliaes to pursue the CUTE! environment which allows flexibdty in their o 

* '-*- 

- 
Page 5 
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Miami Airport Communications Services - WlACS 

The SATS customers are accustomed to buying equipment directly fiom vendors who visit 
their offices. They expect the copy machine vendor, office products vendors, and office 
firrniture vendors, as well as the id graphic artist, fieehce writer, or whoever, to come 
visit the office to make their sales. They understand leasing of equipment, and maintenance 
contracts for service. They do not seem well versed m the needs to rent equipment, 
ad- etc. 

CUTE customers areused to paying license feesfor the software used in termioals. They ate 
nut used to rental equipment. 

AU M A  custmm are h x d  with the same problem- a reduction in revenue and a needed 
reduction in expenses The current trend m markethg to any airline customer or related 
business to to assist them through this slow down period m reducing expenses without 
jeopardizing service and reliability. 

Market Forecast 

70 

60 

50 

40 

30 

P 
10 

n 
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Miami Airport Communications Services - MCS 
&L>fWq?hfs, !@ +?akHFs.r&s) ~ j / ~ ~ ~ w f i ~ , ~ ~ ~ ~ ~ )  
2 SW T alysis 

As we look at our SWOT analysis to follow, we are in a sustainable overall position. We have 
strengths io balance our weaknesses, particulaxiy our knowledge of what our customers need 

2.21 Strengths 

1 Knowledge: Our competjtors hkXOM&, PUShing b O X e S  and base 
telco services. Weknow sy 
and county issues. 

2. Relationship selliqg We get to know our customers, one by one. Our on site 
saleslmarketjng force mairrtains this relationship. The MDAD relationship can only 
assist m these rdationsbips. 
History: We've been at MIA forever. W e  have loyal customers We are local 
Service- We are a proven vendor, and well respected at MIA. 

dvity.  infiastnlcture, ali the MIA 

3. 
4 

-* : 

r r l  4 2 2 2  Weaknesses 1 
1. w: The "petition has betta economics for both boxes aod telco services. Their 

per-unit costs of selling are quite low as compared to MDAD. They aren't offering 
what we offer in terms of knowledgeable selling, but their cost per dollar of sales are 

2. Rice and volume: The other players pushing boxes can fiord to sell for less. Their 
base line costs are less and they have volume buying with the main vendors. 

3. Brand power: Take one look at their Ill-page advertkbg in most local pubtications, 
their name recog&on though television advertising, and their local sponsorship of 
events. W e  can't match that. We don't have the name that flows into big time 
advertising. 

much lower. J' 

Page 7 
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Miami Airport Communications Services - WIACS 

2. 

3. 

4. 

5. 

Temporary servl ’e: With the vast amount of c o x “  going on, it may be 
beneficial fbr organizations to rent equipment on a short term basis. 
CUTE: MoreaifIines are “gnkbgthe  value of CUTE services at other airports. 
They are additional services fiom SITA that we need to pursue for MIA to increase 
our sales position with the larger airtiaeS. 
Euuiument Sales. Some tenants win never rent equipment, they will only purchase 
capital items either with cash or tkrougb leasing. The opporhnrity exists fbr MACS to 
sell equipment to temts. We may decide to accomodate them 
Service: As our target market installs equipment purchased 60m us or other vendors 
we are in a great postion to senrice the equipment with very little incremental costs. 
Our business model forxlses on Service. 
Network Access Service: MACS should expiore selling T-I, PRlt and DSL type 
services to airport tenants. The issue sbould not just be pricing, but the opportunity to 
seIl the service as a llty redundant network. That is something other providers can not 
oEr at a reasonable price. 

224 Threats 

1. 

2. 

Econromic Conditions: The economic conditions bought about with the recession and 
the September 1 ltb attack has generated an overall downturn in the travel industry. 
The lower price comoetitors: Most competitors will be in the position to off= both 

ipment and services at a lower price. 
As rental contracts expires, some customers will not 

current rate. They feel they have paid enough to 
additional concept of cu- to pay for cable is 

Page 8 
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Miami Airport Communications Services - MCS 

23 CompeMion 

Our long tenure at MIA indicate that our SATS customers consider price but they would buy 
based on quatity customer support and service ifthe offerings were positioned correctly. Price 
is the message they're exposed to again and & they have been trained to shop on price. 
We have very good mdidons that many would wilIingiy pay 5-10% more for B rela~onsbip 
with alcmg-termvendorwho provides Quality service 9nd support. They end up ia thebox- 
pusherlmke provider cbatmek because they aren't aware of the alternatives that m the past 
we have not be willing to offk 

Service availability is also very important. The tenants tend to want immediate sohtions to 
problems, Consequently, they can be subjected to high-pressure, u n d e r t " i  salespeople 
who may not be able to kctor in all of a customer's needs and make promises that are not 
delivered. 

The CUTE buyers understand tbe concept of senice and support, and are more Wrely to pay 
for it when the offking is clearly stated. 

There is a0 doubt that we compete more against all the service providers (Bellsouth, 
Wortdcom, etc.) than against other box pushers . We need to effectively wnpaigu against the 
idea that businesses should buy equipment 6om vendors thac don't needed onsite Service, 
support, and training 

2.4 Productsoffered 

In SATS, we support one main line today, rental of voice and 

We need to expand these offerings to include three mai0 lines: 

p c h a s e  of voice and data equipment, either with cash or leasing. 

$bbtenance of voice and data equipment within standard product hues regardless of the 
pur- location or vendor 

FNew Service rates for ports and cabfing inhstructure- 

In CUTE, we oEer a 
software. We need 

udes both the terminal equipment and the necessary 
options of pIicing for usage, perhaps on a per ticket 

bask We also need to investiagte ofking a diffkent wifeless product Suite to customers. 

In ail cases, customers can readve training on a going forward basis for a price. W e  offttr 
move, add and change sexvices for both voice and data 

. -  - . . , . -  .. . . ,. - .- -i. - .e, ,. -- , ,-TI - .____- ,-. 1.- I - -  - . - - -  
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Miami Airport Communications Services - MAGS 

2 5  KeystoSuccess 

The main key to success with SATS and CUTE customers is positiOning the Savice de-iuiy. 
Many potential buyers would prefiw our offering to the competition if only they possessed 
adequate & d o n  to conduct a vdue-added cost/beoefit aaalysis placisg a high value on 
service and redundancy. 

Word of mouth is critical in this segment. W e  will have to make sum that once we gain a 
customer, we never lose them. To help accomplish this, we must work to &gorate 
datioaships tbugh SUCCeSSM contact marketing, among othermeans. We must always 
remember to sell the MACS services, not the hal  product. They have to understand they are 
taking on a relationship with MACS, not just buying boxes. 

Tbe most obvious critical issue is whether we can get over the priceoriented 
competition and SelI our customers the idea of comparing us for the security and 
reliabiity we offer. Wrll our customers be willing to pay for what they need, or will 
they be led astray by the price-oriented positioning? 
The second critical issue is whether or not we can redefine our business to emphasize 
the service and support our customers ultimately need. Can we stop focusing on price 
and selling equipment as a "me too"? We need to make that happen 
Issue number three is fidilhg the promise. None of what we're saying is any good 
des we*- d k  on it. Do we provide excellence in trainiag, filfillment, 
installation, and customkzttion? We're promking to be a supaior service provider. Are 
we? 

4- 
d- 

Flexiiity. In the past, we have not been flexible with our offerings or OUT pricing We 
must, to a certain extend, view customers on one by one basis and assist them in 
solving there business problems. 

-~ 
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Miami Airport Communications Services - MACS 

3.0 MarketingStrategy 
-T- 

M C S  wiu change its focus to differentiate itselffiom competitors and improve the business 

3.1 Mission 

PJLACS is built on the asamption that the “ g e m -  of local business units views 
information technology for busioeSs like legal advice, accounting, graphic arts, and other 
bodies of knowledge, m that it is not inherently a do-it-yourselfprospect. Smart business 
people who aren’t communications experts need to find quality vendors of reliable hardware, 
software, service, and support. They need to use these quality vendors as .they use their other 

MACS is such a vendor. It serves its clients as a trusted ally, providing them with the loyalty 
of a business partner and the economics of an outside vendor. We make sure that our clients 
have what they need to nm their businesses as well as possible, with ”n efliciency and 
reliabifity and to focus on their core strengths. Most of our tenants applications are mission 
critical, so we give our clients the asswance that we will be there when they need us. 

prof;essiollal service suppiim as trusted allies. 

3.2 Marketing Objedves 

We need to focus OUT offeriags on any airport tenant as the key market segment we should 
own This means any tenant at any property owned by MDAD and leased to customers. Our 
vatues - training, installation, service, support, knowledge - are more clearly differentiated in 
this Segment. 

As a coroUary, the CUTE market is atso appropriate. We want to compete for all airtines 
regardless ifthey have m house systems by offering additional 5eMces they may not be able to 
employ due to their corporate limitations. 
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Miami Airport Communications Services - MACS K&y 

3.3 Financial Objectives 

1- Inaeaseourcustommbase f i e  year period. 
2. Increase sales revenues by 38% over a five year period. 
3. Increase our CUTE offering to 50% of the total revenues. 

g5 3.4 Target Markets 

we -at sUNivejust4itmgfor thecustomer to come to us. ~astead, wemust get better at 
attracting the s p d c  tenants whose needs match what w e  have to offw. Focusmg on tenants 
prior to their arrival at M[A is the key to our firture. 

Therefore, we need to finely craft our marketing message aad our product offe-s- We need 
to develop OUT message, comnwicate it, and make good on it. 

3.5 Positioning 

For tenants who need retiable systems and can’t af€ord their own lvtime support employees, 
MACS is their strategic voice and data aliy. Unlilse the our competitors that sell equipment 
and tdco services, MACS is an ally to our clierrts‘ busi ises, and off- them a 111 range of 
services fiom installation to maintenance, support, and training, One single point of contact 
for any communication issue. 

For CUTE customers we offer the fferribihty of gate h&” - ~ c o n s i s t e n t p r i ~ a o d  
emergency service not ofked by anyone in the area. 

3.6 Marketing Strategy Pyradd 

W e  must difkmtiate oursehres Erom the competition. We need to establish our business as a 
dear and viable alternative for our target market, to the priceonly kind of buying. We do this 
by promoting our value added resources. 

We’ve developed two strategy pyramids, each based on one main hdamahl  strategy. The 
first strategy is about focusing on Sayice and support, and the second strategy is about 
focuSiag on customer relationships instead of products. Each is explained in greater detail. 
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Miam, /sirport Communications Services - MAGS 

3.6.1 Focus on Sem'ce and Support @ 
Our first pyramid, shown in the following illustration, is under the main strategy point of 
focusing on service and support instead of brand names and equipment. 

As the iuustration shows, our first tactic under that strategy is related t commhcatins 

market. Our competitors simply can't match us for going to our customers' Iocations and 
solving their communications problems. This is an excellent example of something we can give 
that our competitors can\ and our customers want. Our specific programs for this tactic 
include our technology reFresh program, regular mailers to our customers, semi-annual open 

expertise. The information highway is booming and reliability is key everyw a ere KI our target 

houses, and our revised pricing options / 

rfl5 
Our second tactic is to sevice as a line of business. Programs includejsell equipment to the 
customer with service add on, and developing sales and marketing programs intended to sell 
this type of service as the core of our business. This includes more mailers, a new price list, 
and program outlines and materials 

Finally, the third tactic is providing astom solutions. This generally Lioks to our growing 
experience with applications that OUT customers utilize. Our only current sales and marketing 
program for this will be the airport wireless network for our customer's customer, the 
passenger. 
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Miami Airport Communications Services - MACS 

3.6.2 Focus on Relationships 

Our second pyramid, shown in the Wlowing ikttation, isunder the main strategy point of 
f e  on customer relationships. We need to be strategic allies to our customers and be 
their experts m GOIW~III~C&OUS systems, m a way tbat none of OUT competitors can ever hope 
to match. 

, __ , . . 1 . 

This second pyramid has h e  main tactics: 

The first tactic shown is about marketing the services, not the product. We alI know what that 
means, t€at we &odd be e m p W i  the relationdip with us at MACS, instead of the brand- 
name on the packages suchasBeSlSouth or Worldcorn We can’t sellthe braad names better 
than the others, but we can sell ourselves and the important diE”cs we offkr. Related 
programs include the complete re-creation of our company literature, additional d e s  traioing, 
and special mailers to our customers. 

The second tactic is to make sure we have more customer contact. We can‘t a f h d  to sit back 
like a large competitor and wait fbr our customers to “e to us. We need to send mailings, 
d, and telephone calls to make sure things are ping right fir hem Do th.y need 
additional voice or data services? A iot of customers do, and they‘re grateful for our 
reminders. Programs for tfiis tactic incfude regular news letters about technology, open 
houses, and ensf user ttairring. Being proactive d give us an edge over our competitors. 

The third and final tactic is maintain our customer base. We work hard to 6rid our customers, 
and our financial analysis shows that the most ewnomic way to increase revenue is by 
fbcusing on our existing customers iustead of finding new customers. That’s new products, 
upgrades, and additional services. Planned programs for this tactic incrude upgrade mailings, 
service contract mailings, and personal contact. 
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Miami Airport Communications Services - MACS 
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Miami Airport Communications Services - MACS 

3.7 Marketing Mix 

Am= element ofour marketing strategy is a change m the marketing mix In terms of 
promotion, we need to  en OUT CompanY as a differentated strategic a ~ y ,  not just our 
products. In price, we need to remain &gh@ higher than the competition and we need to be 
able to defend that. Our product market* has to recopice more that our service and our 
relationship is the key to OUT fimKe product marketing We sell a relationship more than 
products. 
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Miami Airport Communications Services - W C S  

3.8 MarketingResearch 

Research is an integral step in devdoping any marlreting plan We definitely need to know 
more about our customefs. In the past we've been too dktant, and perhaps too quick, to just 
guess about our customers, rather than conducting real cesearch For this plan we need to 
develop two new Iines of mark& research: 

1 - Prim- research on our own customer base. This doesn't have to be elaborate, but we 
do need to know more about our existing customers. Random telephone ds, through- 
themail surveys, and on site sutyeys maybe approjniaie. What do our customers 
thiak about us? How do they grade oufservkes? 
S e ~ o n d a q  r d  on the Internet and in published m q a n  - es- etc. We think it's time 
to establish a process for going through published research to find out what's available 
about buyiag patterns and demographics business needs, etc., f ir  our main target 
users. We think there is a lot of information already available on these types, and much 
of it is readily available for a little bit of research 

2. 
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Miami Airport Communications Services - W C S  

4.0 Financials 

As the fdowing details show, we need to improve our the number of arstomers and gross 
revenues. The business has been trending downward because =%e been caught in prke 
competition and current ecoMlmic conditions. We need to reverse that trend. 

.F ~ 

; ’ -  ’ $ 

0 -4-’ 

sales forecast is shown indetail intbetablesand chartsbelaw. This 

d we are sure we can d e  ourflumbers this year as a “It ofmore effective 
9?! increase over the present yea. We believe it is a conservative 

data shows that we are not able to attriiute our sales in any si@cant way to our sales 
marketing program 

oedt indicate a problem with the plan or our implementation; it is just a tact of We. 
of our marketing activity generates sales in ways that don’t allow us the luxury of tying 

specific proglaal- 

Monthly Sales Forecast 

- 
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Miami Airport Communications SeFvices - W C S  

.- 
5.0 Controls 

1. T r a c k  and follow-up: Will we have tbe discipline, as an -on, to track 
results of the marketing plan awt make sure that we implement? 

2. Market m e u t  focus: How can we be sure we have the disciphe to maintab the 
focus? 

3. Sa--: Can we say no to special deals tbat take us away tiom the target focus? 
Can we say no to unprofitable deals? Should we say no to profitable deals? 

5.1 Implementation 

ill is in c-e ofthe overa~ plan which incmes W& servicespromotionai~~~ 
We will be sending this out to all tenants. This is an d-yeaf ongoing project so we 
don't list specific dates, just starting in April and ending at the end of November. Bill is 

- Holly, as Sales Support Consult9at. will have some Specitic programs as well as the 
d e s  goals. W e  expect to see an increase m site visits by the end oFMay, and at least 
three new accounts by the end of the following month. Holly will also be managing 
any mailing programs we implement, with several specific milestones included. - Sberri, as Network Consultant, wiIl be maaaging any se" programs we design for 
prospective cIients. Sherri will also be responsible for keeping both the i n t d  and 
e x t d  price lists up to date and investigating, from a technical perspective. any new 
product offering we may decide to pursue. 

pi" also responsible managing the marketing plan 
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'. Miami Airport Communications Services - MCS 

Milestones 

5.2 Marketing Organization 

MAclS is a smaU service of MDAD. 

Bin, Account Mimager, is respom%le for general management. H e  specifrcaUy is responsiie 
for sales and marketing as the lead of the organization. 

How, our Sales Support Cowadtar& is responsible for manag& the in-house calls, senice 
requests, and customer contacts.. W e  will afso put any mailing programs under Holly because 
they rnust be carefidly coordinated with the follow-up by either marketing or operations, 

Shemi, our Network Consultatrt, win be responsiille for marketing programs including price 
lists, sales literature, MDAD pricing, technical support. new product review. e&. 
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c Miami Airport .Communications Services - MACS 

5.3 Contingency Planning 

1. We need to watch ow results very carefblly. We may need to overall the way we offer 
products and the type of Seryices we off&. It isn't a bad option, to think that we might 
be able to avoid the straight compeGtion with the major players by focusing more on 
our true value. 
It's possible that the value-added position without hardware  rentals could be a bettep 
way to go. We have to watch how the customer react and the possiile rental revenue 
decline, 

2. 
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Total Revenue 3rd 0 

Total Revenue 4th 0 

Total Revenue to Date 

I I 
I 711/02-9/30/02 $1 66,724 S41 $e33727 $4,031 18 $1,706 60 $1(~,801,66 
I 
lO11/02-1?/31/02 $0.00 $0 00 $0 00 $0.00 $0.00 
I 
I minoo? $i,w8,848,1z $32,26e,OS $39.804.82 $6,279.68 $1,087,164.63 

. .. 

I 

1 

I 

Page I 01 1 



TBE HOME RULE AMENDMENT AND CHARTER 
(AS "ED THROUGH OCTOBER 3,2000) 

NIIAM1-DA.DE COUNTY 
FLORIDA 
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The Miami-Dade County Home Rule Amendment to the Florida State 

The Miami-Dade County Home Rule Charter was adopted May 2 1, 

Constitution was adopted November 6,  1956. 

1957. 
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HOME RULE 
AMENDMENT ARTICLE 
VUI, SECTION 11 FLORIDA 
CONS'ITI'UTION 1885 
ARTICLE Vm, SECTION 6 
FI,ORIDA C O N S ~ U T I O N  
1968 

DADE COUNTY, HOME RULE CHARTER 

( I )  The electors of Dade County, Florida, are granted power to adopt, revise, 
and amend fiom time to time a home rule charter of government for Dade County, 
Florida, under which the Board of County Commissioners of Dade County shall be the 
governing body. This charter: 

(3) 
provide a method for changing them from time to time, and fuc the 
number, terms and compensation of the commissioners, and their method 
of election. 

Shall fn the boundaries of each county commission district, 

(b) May grant 1 1 1  power and authority to the Board of County 
Commissioners of Dade County to pass ordinances relating to the affairs, 
property and government of Dade County and provide suitable penalties 
for the violation thereof; to levy and collect such taxes as may be 
authorized by general law and no other taxes, and do everything necessary 
to carry on a central metropolitan govemment in Dade County. 

(c) May change the boundaries of, merge, consolidate, and abolish and 
may provide a method for changing the boundaries of, merging, 
consolidating and abolishing fiom time to time all municipal corporations, 
county or district govenunents, special taxing districts, authorities, boards. 
or other governmental units whose jurisdiction lies wholly within Dade 
County, whether such governmental units are created by the Constitution 
or the Legislature or otherwise, except the Dade County Board of County 
Commissioners as it may be provided for &om time to time by this home 
rule e w e r  and the Board of Public Instruction of Dade County. 

(d) 
powers of m y  municipal corporation or other governmental unit in Dade 
County may be transferred to the Board of County Commissioners of 
Dade County. 

May provide a method by which any and all of the functions or 
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(e) May provide a method for establishing new municipal 
corporations, special taxing districts, and other governmental units in 
Dade County from time to time and provide for their government and 
prescribe their jurisdiction and powers. 

( f )  May abolish and may provide a method for abolishing from time to 
time all ofices provided for by Article WI, Section 6. of the Constitution 
or by the Legislature, except the Superintendent of Public Instruction and 
may provide for the consolidation and transfer of the functions of such 
offices, provided, however, that there shall be no power to abolish or 
impair the jurisdiction of the Circuit Court or to abolish any other court 
provided for by this Constitution or by general law, or the judges or clerks 
thereof although such charter may create new courts and judges and cIerks 
thereof with jurisdiction to try all offenses against ordinances passed by 
the Board of County Commissioners of Dade County and none of the 
other courts provided for by this Constitution or by genera1 Law shdl have 
original jurisdiction to try such offenses, although the charter may confer 
appellate jurisdiction on such courts, and provided M e r  that if said 
home rule charter shall abolish any county of€ice or offices as authorized 
herein, that said charter shall contain adequate provision for the Carrying 
on of all functions of said office or offices as are now or m3y hereafter be 
prescribed by general law. 

(g) 
Dade County shall have the power to make, amend or repeal its own 
charter. Upon adoption of this home rule charter by the electors this 
method shall be exclusive and the Legislature shall have no power to 
amend or repeal the charter of any municipal corporation in Dade County. 

Shall provide a method by which each municipal corporation in 

(h) May change the name of Dade County. 

(i) 
method for initiative and referendum, including the initiation of and 
referendum on ordi.nimces and the amendment or revision of the home rule 
charter, provided, however, that the power of the Governor and Senate 
relating to the suspension and removal of officers provided for in this 
Constitution shall not be impaired, but shall extend to all officers provided 
for in said home rule charter. 

Shall provide a method for the recall of any commissioner and a 

(2) Provision shall be made for the protection of the creditors of any 
govemmental unit which is merged, consolidated or abolished or whose boundaries art: 
changed or ~ C ~ ~ O Q S  or powers transferred 

(3) This home rule charter shall be prepared by II Metropolitan Charter Board 
created by the Legislature and shall be presented to the electors of Dade County for 
ratification or rejection in the manner provided by the Legislature. Until a home rule 

8 
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charter is adopted the Legislature may from time to time create additional Charter Boards 
to prepare charters to be presented to the electors of Dade County for ratification or 
rejection in the manner provided by the Legislature. Such charter, once adopted by the 
electors, may be amended only by the electors of Dade County and this charter shall 
provide 3 method for submitting future charter revisions and amendments to the electors 
of Dade County. 

(4) The County Commission shall continue to receive its pro rata share of all 
revenues payable by the state from whatever source to the several counties and the State 
of Florida shall pay to the Commission all revenues which would have been paid to any 
municipality in Dade County which may be abolished by or in the method provided by 
this home rule charteq provided, however, the Commission shall reimburse the 
comptroller of Florida for the expense incurred, if any, in the keeping of separate records 
to determine the amounts of money which would have been payable to any such 
municipality. 

(5) Nothing in this section shall limit or restrict the power of the Legislature 
to enact general laws which shall relate to Dade County and any other one or more 
counties in the State of Florida or to any municipality in Dade County and any other one 
or more municipalities of the State of Florida, and the home rule charter provided for 
herein shall not conflict with any provision of this Constitution nor of any applicable 
general laws now applying to Dade County and any other one or more counties of the 
State of Florida except as expressly authorized in this section nor shall any ordinance 
enacted in pursuance to said home rule charter conflict with this Constitution or any such 
applicable general law except as expressly authorized herein, nor shall the charter of any 
municipality in Dade County conflict with this Constitution or my such applicable 
general law except as expressly authorized herein, provided however that said charter and 
said ordinances enacted in pursuance thereof may conflict with, modify or nullify any 
existing local, special or general law applicable only to Dade County. 

(6)  Nothing in this section shall be construed to limit or restrict the power of 
the Legislature to enact general laws which shall relate to Dade County and any other one 
or more counties of the State of Florida or to any municipality in Dade County and any 
other one or more municipalities of the State of Florida relating to county or municipal 
affairs and all such general laws shall apply to Dade County and to all municipalities 
therein to tbe same extent as if this section had not been adopted and such general laws 
shall supersede any part or portion of the home rule charter provided for herein in conflict 
therewith and shall supersede any provision of any ordinance enacted pursuant to said 
charter and in conflict therewith, and shall supersede any provision of any charter of any 
municipality in Dade County in conflict therewith. 

(7) Nothing in this section shdl be construed to limit or restrict the power and 
jurisdiction of the Railroad and Public Utilities Commission or of any other state agency, 
bureau or commission now or hereafter provided for in this Constitution or by general 
h w  and said state agencies, bureaus and commissions shall have the same powers in 
b d e  County as shall be conferred upon them in regard to other counties. 
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(8) If any section, subsection, sentence, clause or provision of this section is 
held invalid as violative of the provisions of Section 1, Article X W  of th is  Constitution 
the remainder of this section shall not be affected by such invalidity. 

(9) It is declared to be the intent of the Legislature and of the electors of the 
State of Florida to provide by this section home rule for the people of Dade County in 
local affairs and this section shalI be liberally construed to carry out such purpose, and it 
is M e r  declared to be the intent ofthe Legislature and of the electors of the State of 
Florida that the provisions of this Constitution and general laws which shall relate to 
Dade County and any other one or more counties of the State of Florida or to any 
municipality in Dade County and any other one or more municipalities of the State of 
Florida enacted pursuant thereto by the Legislature shall be the supreme law in Dade 
County, Florida, except as expressly provided herein and this section shall be strictly 
construed to maintain such supremacy of this Constitution and of the Legislature in the 
enactment of general laws pursuant to this Constitution. 
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MIAMI-DADE COUNTY HOME 

PREAMBLE 

RULE CHARTER 

We, the people of this County, in order to secure for 
ourselves the benefits and responsibilities of home 
rule, to create a metropolitan government to serve 
our present and future needs, and to endow our 
municipalities with the rights of self determination in 
their local affairs, do under God adopt this home rule 
Charter. 

11 
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CITIZENS’ BILL OF RIGHTS 

(A). This govemment has been created to protect the govemed not the governing. In 
order to provide the public with full and accurate information, to promote 
efficient administrative management, to make government more accountable, and 
to insure to all persons fair and equitable treatment, the followhg rights are 
guaranteed 

1. Convenient Access. Every person has the right to transact business with 
the County and the municipalities with a minimum of personal inconvenience. It 
shall be the duly of the County Manager and the Commission to provide, within 
the County‘s budget limitations, reasonably convenient times and places for 
registration and voting, for required inspections, and for transacting business with 
the County. 

2. 
shall knowingly furnish false information on any public matter, nor knowingly 
omit significant facts when giving requested information to members of the 
public. 

Truth in Government. No County or municipal official or employee 

3. 
records of the County and the municipalities and their boar&, agencies, 
departments and authorities shall be open for inspection at reasonable times and 
places convenient to the public. 

Public Records. All audits, reports, minutes, documents and other public 

4. 
each municipal council shall maintain and make available for public inspection an 
ordinance register separate from the minutes showing the votes of each member 
on all ordinances and resolutions listed by descriptive title. Written minutes of all 
meetings and the ordinance register shall be availablble for public inspection not 
later than 30 days after the conclusion of the meeting. 

Minutes and Ordinance Register. The Clerk of the Commission and of 

5. 
permits, any interested person has the right to appear before the Commission or 
any municipal council or any County or municipal agency, board or department 
for the presentation, adjustment or determination of an issue, request or 
controversy within the jurisdiction of the governmental entity involved. Matters 
shall be scheduled for the convenience of the public, and the agenda shall be 
divided into approximate time periods so that the public may know approximately 
when a matter will be heard. Nothing herein shall prohibit any governmental 
entity or agency from imposing reasonable time limits for the presentation of B 
matter. 

Right to be Heard. So far as the orderly conduct of public business 

6. 
hearing shall he timely informed as to the time, place and nature ofthe hearing 
and the legal authority pursuant to which the hearing is to be held. Failure by an 

Right to Notice. Persons entitled to notice of a County or municipal 

!? 
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individual to receive such notice shall not constitute mandatory grounds for 
cancelling the hearing or rendering invalid any determination made at such 
hearing. Copies of proposed ordinances or resolutioas shall be made available at 
a reasonable time prior to the hearing, unless the matter involves an emergency 
o r d m c e  or resolution. 

7. 
on a formal agenda by the County or any municipality shall be postponed to 
another day except for good cause shown in the opinion of the County 
Commission, the municipd council or other governmental entity or agency 
conducting such meeting, and then only on condition that any person so 
requesting is mailed adequate notice of the new date of any postponed meeting. 
Failure by an individual to receive such notice shall not constitute mandatory 
grounds for cancelling the hearing or rendering invalid any determination made at 
such hearing. 

No Unreasonable Postponements. No matter once having been placed 

8. 
public hearing shall be held by any County or municipal agency, board, 
department or authority upon any significant policy decision to be issued by it 
which is not subject to subsequent administrative or legislative review and 
hearing. This provision shall not apply to the Law Department of the County or 
of any municipality, not to any body whose duties and responsibilities are solely 
advisory. 

RIght to Public Hearing. Upon a timely request of any interested party a 

At any zoning or other hearing in which review is exclusively by 
certiorari, a party or his counsel shall be entitled to present his case or defense by 
on1  or documentary evidence, to submit rebuttal evidence, and to conduct such 
cross-examination as may be required for a full and true disclosure of the facts. 
The decision of any such agency, board, department or authority must be based 
upon the facts in the record. Procedural rules establishing reasonable time and 
other limitations may be promulgated and amended from time to time. 

9. 
denial in whole or in part of a request of an interested person made in connection 
with any County or municipal administrative decision or proceeding when the 
decision is reserved at the conclusion of the hearing. The notice shall be 
accompanied by a statement of the grounds for denial. 

Notice of Actions and Reasons. Prompt notice shall be given of the 

10. 
Attomey and each City Manager and City Attomey shall periodically make a 
public status report on all major matters pending or concluded within their 
respective jurisdictions. 

Managers' and Attorneys' Reports. The County Manager and County 

1 1. Budgeting. In addition to any budget required by state statute, the County 
Manager shall prepare a budget showing the cost of each program for each budget 
year. Prior to the County Commission's first public hearing on the proposed 
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budget required by state law, the County Manager shall make public a budget 
summary setting forth the proposed cost of each individuaI program and 
reflecting all major proposed increases and decreases in fuads and personnel for 
each program, the purposes therefore, the estimated millage cost of each program 
and the amount of any contingency and carryover funds for each program. 

12. 
public a quarterly report showing the actual expenditures during the quarter just 
ended against one quiuter of the proposed annual expenditures set forth in the 
budget. Such report shall also reflect the same cumulative information for 
whatever portion of the fwal year that has elapsed. 

Quarterly Budget Comparisons. The County Manager shall make 

13. Adequate Audits. An annual audit of the County and each municipality 
shall be made by an independent certified public accounting firm in accordance 
with generally accepted auditing standards. A surnmacy of the results, includmg 
any deficiencies found, shall be made public. In making such audit, proprietary 
functions shall be audited separately and adequate depreciation on proprietary 
facilities shall be accrued so the public may determine the amount of any direct or 
indirect subsidy. 

14. Regional Offices. Regional offices of the County‘s administrative 
services shall be maintained at locations in the County for the convenience of the 
residents. 

15. 
provision for the filing under oath or afknation by all County and municipal 
elective officials, candidates for County and municipal elective offices. such 
employees as may be designated by ordinance, and such other public officials, 
and outside consultants who receive b d s  from the County or municipatities, 
within the County and who may legally be included, of personal fmancial 
statements, copies of personal Federal income tax retums, or itemized source of 
income statements. Provision shall be made for preparing and keeping such 
reports current from time to time, and for public disclosure. 

Financial Disclosure. The Commission shall by ordinance make 

The Commission shall also make provision for the filing annually under 
oath of a report by Ml-time County and municipal employees of all outside 
employment and amounts received therefiom. The County Manager or any City 
Manager may require monthly reports from individual employees or groups of 
employees for good cause. 

16. 
representation at all proceedings significantly affecting the County and its 
residents before State and Federal regulatory bodies. 

Representation of Public. The Commission shall endeavor to provide 

17. 
ordinance, establish an independent Commission on Ethics and Public Trust 

Commission on Ethics and Public Trust. The County shall. by 
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comprised of five members, not appointed by County Commission, with the 
authority to review. interpret, render advisory opinions and enforce the county 
and municipal code of ethics ordinances, conflict of interest ordinances, lobbyist 
registration and reporting ordinances, ethical campaign practices ordinances, 
when enacted, and citizens' bill of rights. 

(B). The foregoing enumeration of citizens' rights vests large and pervasive powers in 
the citizenry of Dade County. Such power necessarily carries with it 
responsibility of equal magnitude for the successll operation of government in 
the County. The orderly, efficient and fair operation of government requires the 
intelligent participation of individual citizens exercising their rights with dignity 
and restraint so as to avoid any sweeping acceieration in the cost of govemment 
because of the exercise of individual prerogatives, and for individual citizens to 
grant respect for the dignity of public office. 

(C). Remedies for Violations. In any suit by a citizen alleging a violation of this 
Article fied in the Dade County Circuit Court pursuant to its general equity 
jurisdiction, the plaintiff, if successful, sball be entitled to recover costs as fixed 
by the Court. Any public official or employee who is found by the Court to have 
willfblly violated this Article shall forthwith forfeit his office or employment. 

(D). Construction All provisions of this Article shall be construed to be 
supplementary to and not in conflict with the general laws of Florida If any part 
of this Article shall be declared invalid, it shall not affect the validity of the 
remaining provisions. 

i s  
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ARTICLE - 1 

BOARD OF COUNTY COMMlSSIONERS 

SECTLON 1.01. POWERS. 

A. The Board of County Commissioners shall be the legislative and the 
governing body of the county and shall have the power to carry on a central metropolitan 
government This power shall include but shall not be restricted to the power to: 

1. 
and related fkcdities; eliminate grade crossings; provide and regulate 
parking facilities; and develop and enforce master plans for the control of 
traffic and parking. 

Provide and regulate arterial, toll, and other roads, bridges, tunnels. 

2. 
facilities, and public transportation systems. 

Provide and operate air, water, rail, and bus terminals, port 

3. 
and other passenger vehicles for hire operating m the county. 

License and regulate taxis, jitneys, limousines for hire, rental cars, 

4. 
police protection; provide trafFic control and central crime investigation; 
provide fire stations, jails, and related facilities; and subject to Section 
1 .OlA( 18) provide a uniform system for fire and police protection. 

Provide central records, training, and communications for frre and 

5.  
the county. 

Prepare and enforce comprehensive plans for the development of 

6. Provide hospitals and uniform health and welfare programs. 

7. 
museums, and other recreational and cultural facilities and programs. 

Provide parks, preserves, playgrounds, recreation areas, libraries, 

8. Establish and administer housing, slum clearance, urban renewal, 
conservation, flood and beach erosion control, air pollution control, and 
drainage programs and cooperate with governmental agencies and private 
enterprises in the development and operation of these programs. 

9. 
regulate waste and sewage collection and disposal and water supply and 
consemation programs. 

Provide and regulate or permit municip;ilities to provide and 

10. 
money and issue bonds, revenue certificates, and other obligations of 

Levy and collect taxes and special assessments, borrow and expend 
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indebtedness in such manner, and subject to such limitations, as may be 
provided by law. 

11. By ordinance, establish, merge, and abolish special purpose 
districts witbin which may be provided police and fire protection, beach 
erosion control, recreation facilities, water, streets, sidewalks, street 
lighting, waste and sewage collection and disposal, drainage. and other 
essential facilities and services. All county funds for such districts shall 
be provided by service charges, special assessments, or general tax levies 
within such districts only. The Board of County Commissioners shaIl be 
the governing body of all such districts and when acting ;is such governing 
body shall have the same jurisdiction and powers as when acting as the 
Board; provided, however, the Board of County Commissioners shall not 
be the governing body of the Metro-Dade Fire and Rescue Service District 
established by Ordinance No. 80-86, but said Fire and Rescue Service 
District shall be govemed by five members elected for initial terms of two 
years by the registered voters of the Metro-Dade Fire and Rescue Service 
District; provided M e r .  however. that the governing board of the 
juvenile welfare special district shall not be the Board of County 
Commissioners, but shall consist of the superintendent of schools, a locat 
school board member, the district administrator of the Department of 
Health and Rehabilitative Services. a member of the Board of County 
Commissioners and five members appointed by the Governor. 

12. 
regulations as are necessary for the protection of the public. 

Establish, coordinate, and enforce zoning and such business 

13. 
and regulations for both the incorporated and unincorporated areas of the 
county; provide for examinations for contractors and all parties engaged in 
the building trades and for the issuance of certificates of competency and 
their revocation after hearing. Such certificates shall be recognized and 
required for the issuance of a license in all municipalities in the county. 
No municipality shall be entitled to require examinations or any additional 
certificate of competency or impose any other conditions for the issuance 
of a municipal license except the payment of the customary fee. The 
municipality may issue building permits and conduct the necessary 
inspections in accordance with the uniform codes and charge fees therefor. 

Adopt and enforce uniform building and related technical codes 

14. Regulate, control, take over, and grant franchises to, or itself 
operate gas, light, power, telephone. and other utilities, sanitary and 
sewage collection and disposal systems, water supply, treatment, and 
service systems, and public transportation systems, provided, however, 
that: 
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(a) Franchises under this subsection may only be granted by a 
two-thirds vote of the members of the Board present and approved by a 
majority vote of those qualified electors voting at either a specid or 
general election. 

(b) The county shalt not operate a light, power, or telephone utility 
to serve any territory in the county which is being supplied with similar 
service except by a majority vote of those qualified electors voting in an 
election held not less than six months after the Board has passed an 
ordinance to that effect by a two-thirds vote of the members of the Board 
present. Such ordinance shall contain information on cost method of 
financing, agency to regulate rates, agency to operate, location, and other 
information necessary to inform the general public of the feasibility and 
practicability of the proposed operation. I 
15. 
the county, including advertising of the area's advantages. 

Use public funds for the purposes of promoting the development of 

16. Establish and enforce regulations for the saIe of atcoholie 
beverages in the unincorporated areas and approve municipal regulations 
on hours of sale of alcoholic beverages. 

17. Enter into contracts with other governmental units within or 
outside the boundaries of the county for joint performance or performsnce 
by one unit in behalf of the other of any authorized bet ion.  

18. Set reasonable minimum standards for all governmental units in 
the county for the performance of any service or function. The standards 
shall not be discriminatory as between similar areas. If a governmental 
unit fails to comply with such standards, and does not correct such failure 
after reasonable notice by the Board, then the Board m y  take over and 
perform, regulate, or grant franchises to operate any such service. The 
Board may also take over and operate, or grant franchises to operate any 
municipal service if: 

(a) In an election called by the Board of County Commissioners 
within the municipality a majority of those voting vote in favor of tuming 
the service over to the county; or 

(b) The governing body of the municipality requests the county to 
take over the service by a two-thirds vote of its members, or by 
referendum. 

19. 
any county offke created by the Legislature, or provide for the 
consolidation and transfer of any of the functions of such officers, 

By ordinance, abolish or consolidate the office of constables, or 
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provided, however, that there shall be no power to abolish the 
Superintendent of Public Instruction, or to abolish or impair the 
jurisdiction of the Circuit Court or to abolish any other Court, provided by 
the Constitution or by general law, or the judges or clerks thereof. 

20. 
accounts, records, and transactions of any depatment or office of the 
county, and for these purposes require reports h m  all county omcers and 
employees, subpoena witnesses, administer oaths, and require the 
production of records. 

Make investigations of county affairs, inquire into the conduct, 

21. Exercise all powers and privileges granted to municipalities, 
counties, and county officers by the Constitution and laws of the state, and 
all powers not prohibited by the Constitution or by this Charter. 

22. Adopt such ordinances and resolutions as may be required in the 
exercise of its powers, and prescribe fines and penalties for the violation 
of ordinances. 

23. 
this Charter or which are in the common interest of the people of the 
county. 

Perform any other acts consistent with law which are required by 

24. 
county, or any general law applying only to this county, or any general 
law where specifically authorized by the Constitution. 

Supersede, nullifj., or amend any special law applying to this 

B. No enumeration of powers in this Charter shall be deemed exclusive or 
restrictive and the foregoing powers shall be deemed to include all implied powers 
necessary and proper to carrying out such powers. All of these powers may be exercised 
in the incorporated and unincorporated areas, subject to the procedures herein provided in 
certain cases relating to municipalities. 

C.  The Board shall have the power of eminent domain and the right to 
condemn property for public purposes. The Board shall make fair and just compensation 
for any properties acquired in the exercise of its powers, duties, or functions. The Board 
shall also provide for the acquisition or transfer of property, the payment, assumption, or 
other satisfaction of the debts, and the protection of pension rights of aff'ected employees 
of any governmental unit which is merged, consolidated, or abolished or whose 
boundaries are changed or functions or powers transferred. 

D. The Board shall be entitled to levy in the unincorporated areas all taxes 
authorized to be levied by municipalities and to receive from the state any revenues 
collected in the unincorporated mas on the Same basis as municipalities. 

SECTION 1.02. RESOLUTIONS AND ORDINANCES. 
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A. The Board shall adopt its own rules of procedure and shall decide which 
actions of the Board shall be by ordinance or resolution, except as otherwise provided in 
this Charter and except that any action of the Board which provides for raising revenue, 
appropriating funds, or incurring indebtedness (other than refunding indebtedness), or 
which provides a penalty or establishes a rule or regulation for the violation of which a 
penalty is imposed shall be by ordinance. 

B. Every ordinance shall be introduced in writing and shall contain a brief 
title. The enacting clause shall be "Be it Ordained by the Board." After passage on fmt 
reading, a short summary of the ordinance shall be published in a daily newspaper of 
general circulation at least once together with a notice of the time when and place where 
it will be given a public hearing and be considered for fml passage. The first such 
publication shall be at least one week prior to the time advertised for hearing. No 
ordinance shall be declared invalid by reason of any defect in publication or title if the 
published summary gives reasonable notice of its intent. 

C. At the time and place so advertised, or at any time and place to which such 
public hearing may fiom time to time be adjoumed, the ordinance shall be read by title 
and a public hearing shall be held. After the hearing, the Board may pass the ordinance 
with or without amendment. 

D. The Board may adopt in whole or in part any published code by reference 
as an ordinance in the manner provided by law. 

E. The effective date of any ordinance shall be prescribed therein, but the 
effective date shall not be earlier ten days after its enactment. 

F. To meet a public emergency affecting life, health, property, or public 
safety the Board by two-thirds vote of the members of the Board may adopt 3n 
emergency ordinance at the meeting at which it is introduced, and may make it effective 
immediately, except that no such ordinance may be used to levy taxes, grant or extend a 
franchise, or authorize the borrowing of money. AAer the adoption of an emergency 
o r d i c e ,  the Board shall have it published in MI within ten clays in a daily newspaper 
of general circulation. 

G. Each ordinance and resolution after adoption shall be given a serial 
number and shall be entered by the clerk in a properly indexed record kept for that 
purpose. 

H. Within two years after adoption of this Charter the Board shall have 
prepwed a general codification of all county ordinances and resolutions having the effect 
of law. The general codification thus prepared shall be adopted by the Board in a single 
ordinance. After adoption the Board shall have the codification printed immediately in 
an appropriate manner together with the Charter and such rules and regulations as the 
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Board may direct. Additions or amendments to the code shal be prepared, adopted, and 
printed at least every two years. 

SECTION 1.03. DISTRICTS. 

A. There shall be eight County Commission districts. The initial boundaries 
of these districts shall be as shown on the map attached as Exhibit A and made a part 
hereof. 

Note: There are thirteen County Commission districts. Meek v. Metrowlitan Dade 
C0unt.L 908 F.2d 1540 (1 Ith Cir. 1990), opinion after remand, 985 F.2d 1471 ( 1  lth Cir. 
1993). 

B. The Board may by ordinance adopted by two-thirds vote of the members 
of the Board change the boundaries of the districts from time to time. The boundaries 
shall be fixed on the basis of the character, population, and geography of the districts. 

SECTION 1.04. COMPOSITION OF THE COMMISSION. 

The Commission shall consist of nine members elected as follows: 

From each of the eight districts there shall be elected by the qualified electors of 
the county at large a County Commissioner who shall be a qualified elector residing 
within the district at least six months and within the county at least three years before 
qualifying. Commencing with the election of Mayor in 1996, the Commission shall 
consist of eight members. 

Beginning with the state primacy elections in 1968, the Mayor and each 
Commissioner shall be elected for a term of four years. 

Note: The Co"ission consists of thirteen members elected fiom districts. Meek v. 
MetrouoIitan Dade County, 908 F.2d 1540 ( I  I t h  C k  1990), minion after remand, 
955 F.2d 1471 (1  Ith Cir. 1993). 

SECTION 1.05. FORFEITURE OF OFFICE. 

A. Any member of the Board of County Commissioners who ceases to be a 
qualified voter of the county or removes himself from the county or the district fiom 
which he w3s elected, or who fails to attend meetings without good cause for a period of 
six months, shall immediately forfeit his ofice. Any Commissioner except the Mayor 
who ceases to reside in the district which he represents shall also immediately forfeit his 
oflice. 

B. Any elected or appointed county official who holds any other elective 
oflice, whether federal, state or municipal, shall forfeit his county position. provided th;lt 
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the provisions of this subsection shall not apply to any officials presently holding such 
other office during the remainder of the present terms. 

C. Any appointed official or employee of Dade County who qualifies as a 
candidate for election to any federal, state or municipal office shdl immediately take a 
leave of absence from his or her county position until the date of the election and shall, if 
elected, immediately forfeit his or her county position. If the candidate is not elected. he 
or she shall immediately be reinstated to his or her former position. 

SECTION 1.06. SALARY. 

Each County Commissioner shall receive a salary of $6,000 per year payable 
monthly and shall be entitled to be reimbursed for such reasonable and necessary 
expenses as may be approved by the Board. 

SECTION L.07. VACANCIES. 

Any vacancy in the office of Mayor or the other members of the Board shall be 
filled by majority vote of the remaining members of the Board within 30 days, or the 
Board shall call an election to be held not more than 45 days thereafter to fill the vacancy. 
The person chosen to fill the office vacated must at the t h e  of appointment meet the 
residence requirements for the office to which such person is appointed A person 
appointed shall serve only until the next county-wide election. A person elected shall 
serve for the remainder of the unexpired term of office. Ifa majority of the members of 
the Board should become appointed rather than elected to office, then the Board shall call 
an election to be held not more than 45 days thereafter to permit the registered electors to 
elect commissioners to succeed the appointed commissioners; appointed commissioners 
may succeed themselves unless otherwise prohibited by the Chiirter. If a county-wide 
election is scheduled to be held within 180 days from the date on which the majority of 
the members of the Board become appointive. the Board may elect to defer the required 
election until the scheduled county-wide election. 

SECTION I .08. ORGANIZATION OF THE COMMISSION. 

Commencing with the election of Mayor in 1996, the Mayor shall not be a 
member of the Commission. The Mayor shall be the presidmg officer of the Commission 
with the authority to designate another member of the Commission to serve as presiding 
officer. The Clerk of the Circuit Court or 3 deputy shall serve as clerk of the 
Commission. No action of the Commission shall be taken except by a majority vote of 
those present at a meeting at which a majority of the Commissioners then in office is 
present. All meetings shall be public. 
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SEC7'ION 1.09. ELECTION OF MAYOR 

There shall be elected by the qualified electors of the county at large a Mayor who 
shall be a qualified elector residing within the county at least three years before 
qualifying. The Mayor shall not serve as a member of the Commission. 

SECTION 1-10. RESPONSIBILITIES OF THE MASOR 

Commencing with the election of Mayor in 1996, the Mayor shall serve as head 
of the county government with the following specific responsibilities: 

A. The Mayor shall within ten days of final adoption by the Commission, 
have veto authority over any legislative, quasi-judicial zoning, master plan or land use 
derision of the Commission, including the budget or any particular component contained 
therein which was approved by the Commission; provided, however, that if any revenue 
item is vetoed, an expenditure item in the same or greater dollar amount must also be 
vetoed. The Commission m y  at its next regularly scheduled meeting after the veto 
occurs, ovemde that veto by a two-thirds vote of the Commissioners present. 

B. When one person succeeds another in the position of Mayor, the successor 
shall have the right to appoint the Manager, subject to the approval within 14 days of a 
majority of the Commissioners then in office. The Mayor shall appoint the Manager, 
subject to the approval within 14 days of a majority of the Commissioners then h ofice. 
The Mayor may remove the Manager subject to the Commission's conducting a hearing 
within 10 days of said removal and the Commission's ovemding the Mayol's action by a 
two-thirds vote of those Commissioners then in office. Additionally, the Commission by 
a two-thirds vote of those Commissioners then in ofice shall be able to remove the 
Manager. 

C. The Mayor shall appoint the members of all standhg committees and the 
chirperson and vicechi~irperson of each committee. There shall be as many standing 
and special committees as deemed necessary by the Mayor. 

D. The Mayor shall prepare and deliver a report on the state of the county to 
the people of the county between November I and January 3 1 annually. Such report shall 
be prepared after consultation with the Commissioners and the Manager. 

E. The Mayor shall prepare and deliver a budgetary address annually to the 
people of the county between July 1 and September 30. Such report shall be prepared 
after consultation with the Manager and budget director. 
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ARTICLE - 2 

ELECTIONS 

SECTION 2.01. ELECTION AND COMMENCEMENT OF 
TERMS OF COUNTY COMMISSIONERS. 

A. Unless otherwise provided in the Charter, beginning in f 976, the election 
of the Mayor and the County Commissioners from four County Co”ission districts to 
be selected by voluntary arrangement or by lot prior to June 1,1976 shall be held at the 
time of the state primary elections in 1976 and every four years thereafter at the same 
time. The County Commissioners from the other four County Commission districts shall 
also be elected in 1976 in the same manner, but only for two year tem; the election of 
County Commissioners from these four County Commission districts will be held again 
in 1978 and every four years thereafter at the time of the state primary elections. 

Note: The election of the Commissioners from even-numbered districts shall be held in 
1994 and every four years thereafter and the election of Commissioners fiom odd- 
numbered districts shall be held in 1996 and every four years thereafter. Meek v. 
MetroDohn Dade Counw, 908 F.2d 1540 (1 1 tb Ck. 1990), oninion after remand, 
985 F.2d 1471 ( 1  lth Cir. 1993). 

B. A candidate must receive a majority of the votes cast to be elected. If no 
candidate receives a majority of the votes cast there will be a runoff election at the time 
of the state second primary election between the two candidates receiving the highest 
number of votes. Should a tie result, the outcome shall be determined by lot. 

Except as otherwise provided in this Charter, the terms of office of the 
Mayor and the other County Commissioners shall commence on the second Tuesday next 
succeeding the date provided for the state second primary elections. 

C. 

D. Notwithstanding any other provision of this Charter, effective with the 
term of Mayor scheduled to commence in October, 1996, no person shall be elected as 
Mayor for more than two consecutive four-year terms. Neither service as Mayor or 
County Commissioner prior to the terms scheduled to commence in October, 1996, nor 
service of a partial term subsequent to October, 1996, shall be considered in applying the 
term limitation provisions of this section. 

SECTION 2.02. RESERVED 

SECTION 2.03. NONPARTISAN ELECTIONS. 

All elections for Mayor and the other members of the Board shall be nonpartisan 
and no ballot shall show the party designation of any candidate. No candidate shall be 
required to pay any party assessment or state the party of which he is a member or the 
m e r  in which he voted or will vote in any election. 
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SECTION 2.04 QUALIFICATIONS A N D  FILING FEE. 

All candidates for the office of Mayor or County Commissioner shall quali@ with 
the Clerk of the Circuit Court no earlier than the 63rd day and no later than noon on the 
49th day prior to the date of the election at which he is a candidate in the method 
provided by law or ordinance, and shall pay a filing fee of $300. All filing fees shall be 
paid into the general h d s  of the county. 

SECTION 2.05. RESERYED. 

SECTION 2.06. ADDITIONAL REGULATIONS AND 
STATE LAWS. 

A. The B o d  may adopt by ordinance any additional regulations governing 
elections not inconsistent with this Charter. 

B. Except as otherwise provided by this Charter or by ordinance adopted 
hereunder the provisions of the election laws of this state shdl apply to elections held 
under this Charter. 

SECTION 2.07. CANVASSING ELECTIONS. 

All elections under this Charter shall be canvassed by the County Canvassing 
Board as provided under the eIection laws of this state. 

ARTICLE -3 

THE COUNTY MANAGER 

SECTION 3.0 1. FUNCTIONS. 

Commencing with the election of Mayor in 1996, the Manager slid1 be the head 
of the administrative branch of the county government. The Cornmission shall fm the 
Manager's compensation, and the Manager shall serve as provided in Section 1.10. 

SECTION 3.02. QUALIFICATIONS. 

Commencing with the election of Mayor in 1996, the Manager shall be chosen on 
the basis of the Manager's executive and administrative qualifications. At the time of the 
Manager's appohtment the Manager need not be a resident of the state. Neither the 
Mayor nor any Codss ioner  shall be eligible for the position of Manager during or 
within two yeus afler the expiration of their respective tetms. 
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SECTION 3.03. ABSENCE OF MANAGER 

Commencing with the election of Mayor in 1996, the Mayor, subject to the 
approval of the Commission, may designate a qualified administrative officer of the 
county to assume the duties and authority of the Manager during periods of temporary 
absence or disability of the Manager. 

SECTION 3.04. POWJ2RS AND DUTIES. 

A. Commencing with the election of Mayor in 1996, the Manager shall be 
responsible for the admiitration of all units of the county government under the 
Manager's jurisdiction, and for carrying out policies adopted by the Commission. The 
Manager, or such other persons as may be designated by resolution of the Commission, 
shall execute contracts and other instruments, sign bonds and other evidences of 
indebtedness, and accept process. 

B. Unless otherwise provided for by civil service rules and regulations, the 
Manager shall have the power to appoint and suspend all administrative department heads 
of the major departments of the county, to-wit: Tax Collector. Tax Assessor, Department 
of Public Works, Department of Public Safety, Building and Zoning Department, 
Planning Department, Finance Department, Park and Recreation Department and Internal 
Auditing Department, except that before any appointment shall become effective, the said 
appointment must be approved by the County Commission and if the Same is disapproved 
the said appointment shall be void. In the event such appointment shail be disapproved 
by the County Commission the appointment shall forthwith become null and void and 
thereupon the County Manager shall make a new appointment or appointments, each of 
which shall likewise be submitted for approval by the County Commission. However, 
the right to suspend, remove or discharge any department head with or without cause, is 
reserved at all times to the County Manager. 

SECTION 3.05. RESTRICTION ON COMMlSSION MEMBERS. 

Neither the Mayor nor any Commissioner shalI direct or request the appointment 
of any person to, or his or her removal from, ofice by the Manager or any of the 
Manager's subordinates, or take part in the appointment or removal of officers and 
employees in the administrative services of the county. Except for the purpose of 
inquiry, as provided in Section I.O1A(ZO), the Mayor and Commissioners shall deal with 
the administrative service solely through the Manager and neither the Mayor nor any 
Commissioner shall give orders to any subordinates of the Manager, either publicly or 
privately. Any willfid violation of the provisions of this Section by the Mayor or any 
Commissioner shall be grounds for his or her removal fiom office by an action brought in 
the Circuit Court by the State Attorney of this county. 
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ARTICLE - 4 

ADMRMSTRATIVE ORGANIZATION AND PROCEDURE 

SECTION 4.0 1. DEPARTMENTS. 

There shall be departments of fmance, personnel. planning, law, and such other 
departments as may be established by administrative order of the Manager. All functions 
not otherwise specifically assigned to others by this Chatter shalI be performed under the 
supervision of the Manager. 

SECTION 4.02. ADMINISTRATIVE PROCEDURE. 

The Manager shall have the power to issue and place into effect administrative 
orders, des,  and regulations. The organization and operating procedure of departments 
shall be set forth in administrative regulations which the Manager shaIt develop, place 
into effect by administrative orders, and submit to the Board. The Board may, by 
resolution, modi& such orders, rules or redations providing, however, no such orders, 
rules or regulations creating, merging, or combining departments. shall become effective 
until approved by resolution of the Board. 

SECTION 4-03. FKNANCLAL ADMlNISTRATION. 

A. The department of fmance shall be headed by a finance director appointed 
by the Manager. The finance director shalI have charge of the financial affairs of the 
couoty. 

B. On or before the date established by law, the Manager shrtll recommend to 
the Board a proposed budget presenting a complete financial plan, including capital and 
operating budgets, for the ensuing fiscal year. A summary of the budget shall be 
published and the Board shall hold hearings on and adopt a budget 

C. No money shall be drawn fiom the county treasury nor shall any 
obligation for the expenditure of money be incurred except pursuant to appropriation and 
except that the Board may establish working capital, revolving, pension, or trust funds 
and may provide that expenditures from such funds can be made without specific 
appropriation. The Board, by ordinance, may transfer any unencumbered appropriation 
balance, or any portion thereof, fiom one department, h d ,  or agency to another, subject 
to the provisions of ordinance. Any portion of the earnings or balance of the several 
funds, other 
general funds of the county by the Board. 

sinking funds for obligations not yet retired, may be transferred to the 

D. Contracts for public improvements and purchases of supplies, materials, 
and services other than professional shall be made whenever practicable on the h i s  of 
specifications and competitive bids. Formal sealed bids ski11 be secured for all such 
contracts and purchases when the transaction involves more than the m i n i ”  amount 

27 

PSC 3095 



established by the Board of County Commissioners by ordmance. The transaction shall 
be evidenced by written contract submitted and approved by the Board, The Board, upon 
Written recommendation of the Manager, may by resolution adopted by two-thirds vote of 
the members present waive competitive bidding when it fmds this to be in the best 
interest of the county. 

E. Any county official or employee of the county who has a special financial 
interest, direct or indirect, in any action by the Board shall make known that interest and 
shall refrain from voting upon or otherwise participating in such transaction. Wdlll  
violation of this Section shall constitute malfeasance in ofice, shall effkct forfeiture of 
ofice or position, and render the transaction voidable by the Board. 

F. Such officers and employees of the county as the Board may designate 
shall give bond in the amount and with the surety prescribed by the Board. The bond 
premiums shall be paid by the county. 

G. At the end of each ffical year the Board shall provide for an audit by an 
independent certified public accountant designated by the Board of the accounts and 
finances of the county for the fiscal year just completed. 

H. The Budget Commission created by Chapter 21874, Laws of Florida, 
1943, is hereby abolished, and Chapter 2 1874 shall no longer be of any effect. 

SECTION 4.04. ASSESSMENT AND COLLECTION OF TAXES. 

A. Beginning with the tax year 196 1, the county tax rolls prepared by the 
county shall be the only legal tax rolls in this county for the assessment and collection of 
county and municipal taxes. Thereafter no municipality shall have an assessor or prepare 
an ad valorem tax roll. Each municipality shall continue to have the right to adopt its 
own budget, fu its own millage, and levy its own taxes. Each municipality shall certify 
its levies to the County Manager not later than 30 days after the county tax rolls have 
been finally approved by the Board. Any municipality may obtain a copy of this tax roll 
upon payment of the cost of preparing such a copy, and copies of the tax rolls shall be 
available for public inspection at reasonable times. Maps showing the assessed valuation 
of each parcel of property may be prepared and m3de available for sale to the public at a 
reasonable price. 

B. All county and municipal taxes for the tax year beginning January 1,1961, 
and all subsequent tax years, shalI be collected by the county on one bill prepared and 
sent out by the county. The amounts of county and municipal taxes shall be shown as 
separate items, and may be paid separately. 

C. Delinquent municipal taxes shall be collected m the same manner as 
delinquent county taxes. 
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D. AU the tax revenues collected for any municipality shall be returned 
monthly by the county to the municipality. 

SECTION 4.05. DEPARTMENT OF PERSONNEL. 

A. The Board of County Commissioners shall establish and maintain 
personnel and civil service, retirement, and group insurance programs. The personnel 
system of the county shall be based on merit principles in order to foster effective career 
service in county employment and to employ those persons best qualified for county 
services which they are to perform. 

€3. The County Manager shall appoint a personnel director who shall head the 
department of personnel and whose duty it shall be to administer the personnel and civil 
service programs and the rules governing them. The standads of such programs shall not 
be less than those prevailing at the time of the effstive date of this Charter. 

C. Except as provided herein, Chapter 30255, General Laws, 1955, as it 
exists on the effective date of t h i s  Charter. shall remain in effect until amended or 
changed by ordinance of the Board of County Commissioners adopted by two-thirds vote 
of the members present after recommendation from either the Personnel Advisory Board 
or the County Manager. 

D. Employees of municipalities who, by merger. transfer. or assignment of 
governmental units or functions become county employees, shall not lose the civil service 
rights or privileges which have accrued to them during their period of employment with 
such municipality, and the county shall use its best efforts to employ these employees 
within the limits of their capabilities. However, if because of the merger of a department 
or division of a municipality with the county, all of the employees of such department or 
division are unable to be employed by the county either because of lack of funds or lack 
of work, the employee possessing the greater amount of service shall be retained in 
accordance with civil service rules and regulations. Those employees who are not 
retained shall be placed on a priority list for employment by the county subject to 
seniority. Any non-retained employee shall have the option, if a vacancy occurs or exists 
in another department, and if be is qualified to render the service required, to either 
accept such employment or remain on the priority Iist unti1 such time as employment 
s h l l  be available for him in his own or similar classification. 

E. The pension plan presently provided by the state for county employees 
shill not be impaired by the Board. Employees of municipalities, who by merger, 
transfer, or assignment of governmental units or hc t ions  become county employees 
shal1 not lose their pension rights, or any reserves accrued to their benefit during their 
period of employment with such municipality. The Board of County Commissioners 
shall provide a method by which these employees' rights and reserves shall be protected, 
and these employees shall continue untii retirement, dismissal, or death in a pension 
status no less beneficial thm the status held by them at the time of merger or assignment. 
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F. The Board of County Commissioners shalI provide and place into effect a 
practical group insurance plan for all county employees. 

SECTEON 4.06. DEPARTMENT OF LAW. 

There shall be a county attorney appointed by the Board of County 
Commissioners who shall serve at the will of the Board and who shall head the 
department of law. He shall devote his 1 1 1  time to the service of the county and shall 
serve as legal counsel to the Board, Manager, and all  county departments, offices, and 
agencies, and perform such other legal duties as may be assigned to him. With the 
approval of the Board, he may appoint such assistants as may be necessary in order that 
his duties may be performed properly. The Board may employ special counsel for 
specific needs. 

SECTION 4.07. DEPARTMENT OF PLA"4G. 

The department of planning shall be headed by a pl3nniag director appointed by 
the County Manager. The planning director shrill be qualified in the field of planning by 
special training and experience. Under the supervision of the Manager and with the 
advice of the Planning Advisory Board elsewhere provided for in this Charter, the 
planning director shall among other things: 

1. Conduct studies of county popuIatioR land use. facilities, 
resources, and needs and other factors which influence the county's 
development, and on the basis of such studies prepare such official and 
other maps and reports as, taken together, constitute a master plan for the 
welfare, recreational, economic, and physical development of the county. 

2. Prepare for review by the PIaMing Advisory B o d ,  and for 
adoption by the Board of County Commissioners, zoning, subdivision and 
related regulations for the unincorporated areas of the county and 
minimum standards governing zoning, subdivision, and related regulations 
for the municipalities; and prepare recommendations to effectuate the 
master plan and to coordinate the county's proposed capital improvements 
with the master plan. 

3. 
and related regulations and make recommendations thereon with a view of 
coordinating such municipal systems with one another and with those of 
the county. 

Review the municipal system of planning, zoning, subdivision, 

SECTION 4.08. BOARDS. 

A. The Board of County Commissioners shall by ordinance create a Planning 
Advisory Board, a Zoning Appeals Board, and such other boards as it may deem 
necessary, prescribing in each case the number, manner of appointment, length of term, 
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and advisory or quasi-judicial duties of members of such boards, who shall Serve without 
compensation but who may be reimbursed for necessary expenses incurred h official 
duties, as may be determined and approved by the Board of County Commissioners. 

B. The Board of County Commissioners may by ordinance provide for the 
expansion of the City of Miami Water and Sewer Board to an agency county-wide in 
scope and authority, with the power to acquire, construct and operate water and sewer 
systems within the incorporated and the unincorporated areas of Dade County, which 
agency shall be known as the hfiiruni-Dade Water and Sewer Authority. The Miami-Dade 
Water and Sewer Authority shall have the responsibility to develop and operate a county- 
wide water and sewer system for the purpose of providing potable water, sewage 
collection and disposal and water pollution abatement to the citizens of Dade County. 

C. Dade County shall retain all its powers, iacluding but not limited to that of 
eminent domain, in relation to the creation of a county-wide water and sewer system, for 
the purpose of cooperating with the Miami-Dade Water and Sewer Authority. 

ARTICLE - 5 
MUNICIPALITIES 

SECTION 5-01. CONTINUANCE OF MUNICIPALITIES. 

The municipalities in the county shall remain in existence so long as their electors 
desire. No municipality in the county shall be abolished without approval of a majority 
of its electors voting in an election called for that purpose. The right of self 
determination in local affairs is reserved and preserved to the municipalities except as 
otherwise provided in this Charter. 

SECTION 5.02. MUNICIPAL POWERS. 

Each municipality shall have the authority to exercise all powers relating to its 
local affairs not inconsistent with this Charter. Each municipality may provide for higher 
standards of zoning, service, and regulation than those provided by the Board of County 
Commissioners in order that its individual character and standards may be preserved for 
its citizens. 

SECTION 5.03. MUNICIPAL CHARTERS. 

A. Except as provided in Section 5.04, any municipality in the county may 
adopt, amend, or revoke a charter for its own government or abolish its existence in the 
following manner. Its governing body shall, within 120 days after adopting a resolution 
or after the certification of a petition of ten percent of the qualified electors of the 
municipality, drafl or have drafted by a method determined by municipal ordinance a 
proposed charter amendment, revocation, or abolition which shall be submitted to the 
electors of the municipalities. Unless an election occurs not less than 60 nor more than 
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120 days after the draft is submitted, the proposal shall be submitted at a special election 
within that time. The governing body shall make copies of the proposal available to the 
electors not less than 30 days before the election. Alternative proposals may be 
submitted. Each proposal approved by a majority of the electors voting on such proposal 
shall become effective at the time fved in the proposal. 

B. AI1 municipal charters, amendments thereto, and repeals thereof shall be 
filed with the Clerk of the Circuit Court. 

SECTION 5.04. CHANGES IN MUNICIPAL BOUNDARIES. 

A. The phnning director shall study municipal boundaries with a view to 
recommending their orderly adjustment, improvement, and establishment. Proposed 
boundary changes may be initiated by the Planning Advisory Board, the Board of County 
Commissioners, the governing body of a municipality, or by a petition of any person or 
group concemed. 

B- The Board of County Commissioners, after obtaining the approvd of the 
municipal goveming bodies concemed, after hearing the recommendations of the 
Planning Advisory Board, and after 3 public hearing, may by ordinance effect boundmy 
changes. unless the change involves the annexation or separation of an area of which 
more than 250 residents are electors. in which case an affirmative vote of a majority of 
those electors voting shall also be required. Upon any such boundary change any 
conflicting boundaries set forth in the charter of such municipality shall be considered 
amended. 

C. No municipal boundary shall be altered except as provided by this Section. 

SECTION 5.05. CREATION OF NEW MUNICIPALITIES. 

The Board of County Commissioners and only the Board may authorize the 
creation of new municipalities in the unincorporated areas of the county after hearing the 
recommendations of the Planning Advisory Board, after a public hearing, and after an 
affirmative vote of a majority of the electors voting and residing within the proposed 
boundaries. The Board of County Commissioners shall appoint a charter commission, 
consisting of five electors residing within the proposed boundaries, who shall propose a 
charter to be submitted to the electors in the manner provided in Section 5.03. The new 
municipality shall have all the powers and rights granted to or n d  withheld from 
municipalities by this Charter and the Constitution and general laws of the State of 
Florida. Notwithstanding any provision of this Charter to the contrary, With regard to any 
municipality created after September 1 , 2000, rhe pre-agreed conditions between the 
County and the prospective municipality which are included in the municipal charter can 
only be changed if approved by an a f fmt ive  vote of two-thirds ( 3 3 )  of the members of 
the Board of County Commissioners then b office, prior to a vote of qualified municipal 
electors. 
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SECTION 5.06. CONTRACTS WITH OTHER UNITS OF 
GOVERNMENT. 

Every municipality in this county shall have the power to enter into contracts with 
other governmental Units within or outside the boundaries of the municipality or the 
county for the joint performance or performance by one unit in behalf of the other of any 
municipal function. 

SECTION 5.07. FRANCHISE ANDUTILITYTAXES. 

Revenues realized fiom franchise and utility taxes imposed by municipalities shall 
belong to municipalities. 

AKITCLE - 6 

PARKS, AQUATIC PRESERVES, AND 
PRESERVATION LANDS 

Note: This Article does not apply to municipal property in Coral Gables, Hialeah, 
Hialeah Gardens. Miami, Sweetwater and West Miami. See Section 6.04. 

SECTION 6.0 1. POLICY. 

Parks, aquatic preserves, and lands acquired by the County for preservation shall 
be held in trust for the education, pleasure, and recreation of the public and they shall be 
used and maintained in a manner which will leave them unimpaired for the enjoyment of 
future generations as a part of the public's irreplaceable heritage. They shall be protected 
from commercia1 development and exploitation and their natural landscape, flora and 
fauna, and scenic beauties shall be preserved. In lands acquired by the County for 
preservation and in parks along €he Ocean or the Bay the public's access to and view of 
the water shall not be obstructed or impaired by buildings or other structures or 
concessions which are in excess of I500 square feet each. Adequate maintenance shall 
be provided. 

SECTION 6.02. RESTRICTIONS AND EXCEPTIONS. 

In furtherance of this policy parks shall be used for public park purposes only, and 
subject to the limited exceptions set forth in this Article, there shall be no permanent 
structures or private commercial advertising erected in a public park or private 
commercial use of a public park or renewals, expansions, or extensions of existing leases, 
licenses, or concessions to private parties of public park property, unless each such 
structure, lease, license, renewal, expansion, extension, concession or use shall be 
approved by a majority vote of the voters in a County-wide referendum. Nothing in this 
Article shall prevent any contract with federally tax-exempt not-for-profit youth, adult, 
and senior cultural, conservation and pruks and recreation program providers. To ensure 
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aquatic preserves, lands acquired by the County for preservation, and public parks or 
parts thereof which are nature preserves, beaches, ~tura l  forest areas, historic or 
archeological areas, or otherwise possess unique natural values in their present state, such 
as Matheson Hammock, Greynolds Park, Redlands Fruit and Spice Park, Castellow 
Hammock, Crandon Park, Trail Glades Park, Deering Estate Park, Pine Shore Park, Old 
Cutler Hammock, Chapman Field, Tamiami Pinelands, Wainright Park, Larry and Penny 
Thompson Park, Whispering Pines Hammock, Mangrove Preserve. Owaissa Bauer Park, 
Fuchs Hammock, Black Point Marina, Simpson Park Sewell Park, Barnes Park, Virginia 
Icey, mangrove preserves, and all other natural or historical resource based packs do not 
lose their natural or historical values, any structure, lease, license, renewal, extension, 
concession or use in any of this class of public parks or in aquatic preserves and 
preservation lands must be approved by an affmative vote of two-thirds of the voters in 
a County-wide referendum. No park shall be designed to be used beyond its appropriate 
carrying capacity and to the extent required by law all parks and facilities and pennitted 
special events and concessions operating in the parks shall be l l l y  accessible to persons 
with disabilities. Nothing in this Article sha11 prevent the maintenance of existing 
facilities, the maintenance, operation, and renovation of existing golf course and marina 
restaurants at their existing square footage by government agencies or private operators, 
provided such private operators are chosen as a result of competitive selection and their 
initial contract terms are limited to no more than ten years, or the construction, operation, 
maintenance. and repair by government agencies or private operators of or issuance of 
temporary permits for: 

A. Appropriate access roads, bridges, fences, lighting, flag poles, entrance 
features, picnic shelters, tables. grills, benches, irrigation systems, walls, erosion control 
devices, utilities, trash removal, parking and security and fire facilities for the primary 
use of the park system; 

B. Food and concession facilities each not in excess of 1500 square feet of 
enclosed space, with any complementary outdoor or covered areas needed to service 
park patrons; 

C. User-participation non-spectator recreation and, playground facilities, golf 
Comes and golf-course related facilities, and bandstands and bandshells containing less 
than 1,000 spectator seats and athletic facilities, sports fields and arenas containing less 
than 3,000 spectator seats; 

D. Facilities for marinas, sightseeing and fishing boats, visiting military 
vessels, and fishing; 

E. Park signage and appropriate plaques and monuments; 

F. Rest rooms; 

G. Fountains, gardens, and works of art; 
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H. Park service facilities. senior. day care and pre-school facilities, small 
nature centers with not more than one classroom; 

I. Film permits, temporary fairs, art exhibits, performing arts, concerts, 
cultural and historic exhibitions, regattas. athletic contests and tournaments, none of 
which require the erection of permanent structures; 

J. Advertising in connection With sponsorship of events or facilities h the 
park, provided however all such facilities and uses are compatible with the particular park 
and are scheduled so that such events do not unreasonably impair the public use of the 
park or damage the park 

K 
profit youth, aduft, and senior cultural, conservation, and parks and recreation program 
providers; 

Programming partnerships with qualified federally tax exempt not-for- 

L. Agreements with cable, intemet. telephone, electric or similar service 
providers or utilities, so long as any installations are underground or do not adversely 
impact natural resources, or parks facilities and uses. 

No park facilities, golf courses, or County lands acquired for preservation shall be 
converted to or used for non-park offices, purposes, or uses. The County. the 
municipalities, and agencies or groups receiving any public funding shall not expend any 
public money or provide any publicly h d e d  services in kind to any project which does 
not comply with this Article. No building permit or certificate of occupancy shall be 
issued for any structure in violation of this Article. The restrictions applying to parks in 
this Article shall not apply to the Dade County Youth Fair site, Metro Zoo, Tamiarni 
Stadium, Haulover Fishing Pier, the Dade County Auditorium, the Museum of Science, 
the Gold Coat  Railroad Museum, Vizcaya Museum and Gardens, Trail Glade Range, the 
Orange Bowl the Commodore Ralph Munroe Marine Stadium, the Seaquarim, Curtis 
Park track and stadium, Fairchild Tropical Gardens, and mini and neighborhood parks 
except that no mini or neighborhood park may be leased or disposed of unless a majority 
of the residents residmg in voting precincts any part of which is within I mile of the park 
authorize such sale or lease by majority vote in an election. 

SECTION 6.03. ENFORCEMENT AND CONSTRUCTION. 

All elections required by this Article shall be held either in conjunction with state 
primary or general elections or as part of bond issue elections. The provisions of this 
Article may be enforced in the same manner as provided in Section (C) of the Citizens' 
Bill of Rights of this Charter. The provisions of this M c l e  shall be liberally construed 
in favor of the preservation of all park lands, aquatic preserves, and preservation lands. If 
any provision of this Article shall be declared invalid it shall not affect the validity of the 
remaining provisions of this Article. This Article shall not be construed to illegally 
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impair any previously existing valid written contractual commitments or bids or bonded 
indebtedness. 

SECTION 6.04. JURISDICTION. 

Except as otherwise provided herein the provisions of this Article shall apply to 
all County and municipal parks, aquatic preserves, and lands acquired by the County for 
preservation now in existence or hereafter acquired, provided that if this Article was not 
favorably voted upon by a majority of the voters voting in any municipality at the t h e  of 
the adoption of this Aticle the municipal parks of such municipality shall be excluded 
fiom the provisions of this Article. 

ARTICLE -7 

INITIATIVE, REFERENDUM, AND RECALL 

SECTION 7.0 1. I"Ji4TWEANDREFERENDUM. 

The electors of the county shall have the power to propose to the Board of County 
Commissioners passage or repeal of ordinances and to vote on the question if the Board 
refuses action, according to the following procedure: 

1. 
proposal to the Board which shall without delay approve as to form a 
petition for circulation in one or several copies as the proposer may desire. 

The person proposing the exercise of this power shall submit the 

2. 
of the approval of the form of the petition, obtain the valid signatures of 
voters in the county in numbers at least equal to four percent of the 
registered voters in the county on the day on which the petition is 
approved, according to the official records of the County Supervisor of 
Elections. In determining the sufficiency of the petition, no more than 25 
percent of the valid signatures required shall come from voters registered 
in any single county commission district. Each signer of a petition shall 
place thereon, after his name, the date, and his place of residence or 
precinct number. Each person circulating a copy of the petition shall 
attach to it a sworn affidavit stating the number of signers and the fact that 
each signature was made in the presence of the circulator of the petition. 

The person or persons circulating the petition shall, within 60 days 

3. The signed petition shall be filed with the Board which shall witbin 
30 days order a canvass of the signahues thereon to determine the 
sufficiency of the signatures. If the number of signatures is insufficient or 
the petition is deficient as to form or compliance with this Section, the 
Board shall notiQ the person filing the petition that the petition is 
insufficient and has failed. 
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4. 
presented either: 

The Board shall within 30 days after the date a sufficient petition is 

(a) Adopt the ordinance as submitted m an initiatory petition or 
repeal the ordinance referred to by a referendary petition, or 

(b) Submit the proposal to the electors in impartial and concise 
language and in such manner as provides a clear understanding of the 
proposal. 

5. 
election shall be held either: 

If the Board determines to submit the proposal to the eIectors, the 

(a) In the next scheduled county-wide election, or 

(b) If the petition contains the valid signatures in the county in 
numbers at least equal to eight percent of the registered voters in the 
county, the election shalt take place within 120 days after the date the 
petition is presented to the Board, preferably in an eIection already 
scheduled for other purposes, otherwise in a special eiection. The result 
shall be determined by a majority vote of the electors voting on the 
proposal. 

6. An ordinance proposed by initiatory petition or the repeal of an 
ordinance by referendary petition shall be effective on the day after the 
eiection, except that: 

(a) Any reduction or elimination of existing revenue or any 
increase in expenditures not provided for by the current budget or by 
existing bond issues shall not take effect until the beginning of the next 
succeeding fiscal year; and 

(b) Rights accumulated under an ordinance between the time a 
certified referendary petition against the ordinance is presented to the 
Board and the repeal of the ordinance by the voters. shall not be enforced 
against the county; and 

(c) Should two or more ordinances adopted at the same election 
have conflicting provisions, the one receiving the highest number of votes 
shall prevail as to those provisions. 

7. 
proceedings shall not be amended or repealed by the Board for a period of 
one year after the election at which it was adopted, but thereafter it m3y be 
amended or repealed like any other ordinance. 

An ordinance adopted by the electorate through initiatory 
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SECTION 7.02. RECALL. 

Any member of the Board of County Commissioners or the Sheriff or any 
Constable may be removed from office by the electors of the county, district, or 
municipality by which he was chosen. The procedure on a recall petition shall be 
identical with that for an initiatory or referendary petition, except that: 

1. The Clerk of the Circuit Court shall approve the form of the petition. 

2. The person or persons circulating the petition must obtain 
signatures of electors of the county, district, or municipality concemed in 
numbers at least equal to four percent of the registered voters in the county 
district or municipality on the day on which the petition is approved, 
according to the official records of the County Supervisor of Elections. 

3. 
by the Clerk of the Circuit Court. 

The signed petition shall be filed with and canvassed and certified 

4. 
election not less than 45 nor more than 90 days after the certification of 
the petition. 

The Board of County Commissioners must provide for a recall 

5. 
will give the elector a clear choice for or against the recall. The result 
shall be determined by a majority vote of the electors voting on the 
question. 

The question of recall shall be placed on the ballot in a manner that 

6. If the majority is against recall the oficet shall continue in office 
under the terms ofhis previous election. If the majority is for recall he 
shall, regardless of any defect in the recall petition, be deemed removed 
from office immediately. 

7. 
one year after he takes ofice nor within one year after a recall petition 
against him is defeated. 

No recall petition against such an officer shall be certified within 

8. Any vacancy created by recall in the offices of Sheriff or 
Constables shall be filled for the remaining term by appointment by the 
Board of County Comcnissioners, or the Board may require the office to 
be filled at the next regular election or at a special election called for that 
purpose. 
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ARTICLE * 8 

GENERAL PROVISIONS 

SECTION 8.01. ABOLITION OF CERTAIN OFFICES 
AND TRANSFER OF FUNCTIONS. 

A. On May I ,  1958, the following ofices are hereby abolished and the 
powers and functions of such offices are hereby transferred to the County Manager who 
shall provide for the continuation of all the duties and hctions of these offices required 
under the Constitution and general laws of this state: County Assessor of Taxes, County 
Tax Collector, County Surveyor, County Purchasing Agent, and County Supervisor of 
Regishation. 

B. The County Manager may delegate to suitable persons the powers and 
functions of such oficers, provided however that until the term of office for which they 
were elected shall termbate the County Assessor of Taxes, the County Tax Collector, the 
County Supervisor of Registration and the County Purchasing Agent shall each if he so 
desires remain in his position and receive the same salary as presently provided for by 
statute. 

C. In the event that other elective officers are abolished by the Board, the 
Board shall provide that any person duly elected to such office shall if he so desires 
remain in the same or similar position and receive the same salary for the remainder of 
the term for which he was elected, and shall provide for the continuation of all duties and 
functions of these offices required under the Constitution and general laws. 

D. On November 9,1966, the OSce of Sheriff is hereby abolished and the 
powers and functions of such office are hereby transferred to the County Manager, who 
shall provide for the continuation of d1 the duties and hctions of this office required 
under the Constitution and general laws of this state. The County Manager may delegate 
to a suitable person or persons the powers and hc t ions  of such officer. Section 
l.OlA( 19)(a) of this Charter is amended by deleting the word "Sheriff' and subsections 
(b) and (c) are repealed 

SECTION 8.02. RESERVED. 

SECTION 8.03. TORT LIABILITY. 

The county shall be liable in actions oftort to the same extent that municipalities 
in the State of Florida are liable in actions in tort. However. no suit shall be maintained 
against the county for damages to persons or properly or for wongfd death arising out of 
any tort UnIess Written notice of claim shalI first have been given to the county in the 
manner and within the time provided by ordinance, except that the time fixed by 
ordinance for notice shall be not less than 30 days nor more than 120 days. 
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Note: Waiver of County's tort immunity held unconstitutional in Kaulakis 
Y. Boyd, Ra. 1962,138 So.2d 505. 

SECTION 8.04. SUPREMACY CLAUSE. 

A. This Charter and the ordinances adopted hereunder shdl in cases of 
conflict supersede all municipal charters and ordinances, except as herein provided, and 
where authorized by the Constitution, shall in cases of conflict supersede all special and 
general laws of the state. 

B. All other special and general laws and county ordinances and rules and 
regulations not inconsistent with this Charter shall contmue in effect until they are 
superseded by ordinance adopted by the Board pursuant to this Charter and the 
Constitution. 

SECTION 8.05. EXISTING FRANCHISES, CONTRACTS, 
AND LICENSES. 

All lawful franchises, contracts, and licenses in force on the effective date of th is  
Charter shall continue in effect until terminated or modified in accordance with their 
terms or in the m a ~ e r  provided by law or this Charter. 

SECTION 8.06. EFFECT OF THE CHARTER. 

A. This Charter shall be IiberalIy construed in aid of its declared purpose, 
which is to establish effective home rule govemment in this county responsive to the 
people, If any Article, Section, subsection, sentence, clause, or provision of this Charter 
or the application thereof shall be held invalid for any reason, the remainder of the 
Chatter and of any ordinances or regulations made thereunder shall remain in full force 
and effect. 

B. Nothing in this Charter shall be construed to limit or restrict the power and 
jurisdiction of the Florida Railroad and Public Utilities Commission. 

SECTION 8.07. AMENDMENTS. 

A. Amendments to this Charter may be proposed by a resolution adopted by 
the Board of County Commissioners or by petition of electors numbering not less than 
ten percent of the total number of electors registered in Dade County at the time the 
petition is submitted to the Board Initiatory petitions shall be certified in the manner 
required for initiatory petitions for an ordinance. 

B. Amendments to this Charter may be proposed by initiatory petitions of 
electors biennially, only durhg even numbered years in which state primary and general 
elections are held. All elections on charter amendments proposed by initiatory petitions 

4n 
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shaIl be held in conjunction with date primary or general eiections, unless the Board of 
County Commissioners shalt determine to call a special election by two-thirds vote of the 
entire membership. 

C. Amendments to this C b r  may be proposed by the Board of County 
Commissioners at any time. Elections on charter amendments proposed by the Board 
shall be held not less than 69 nor more than 120 days after the Board adopts a resolution 
proposing any amendment 

D. The result of all elections on charter amendments shall be determined by a 
majority of the electors voting on the proposed amendment. 

SECTION 8-08. REVISIONS. 

At least once in every 5 year period the Board shall review the Charter and 
determine whether or not there is a need for revision. If the Board determines that a 
revision is needed, it shall establish a procedure for the preparation of a proposed revision 
of the Charter. The proposed revision shall then be presented to the Board for review, 
modification and approval. If the Board approves such proposed revision, either with or 
without modification, it shall present such proposed revision to the electorate in 
accordance with the provisions of Section 8.07 (C) and (D). Simultaneous elections may 
be held on a proposed revision and on individual amendments that are proposed- 

SECTION 8.09. EFFECTIVE DATE. 

This Charter shall become effective 60 days after it is ratified by a majority of the 
qualified electors of the county voting on the Charter. 

ARTICLE - 9 

NAME OF COUNTY 

SECTION 9.0 1. NAME OF COUNTY. 

A. The name of Dade County shall officially be changed to MiamLDade 
County and all references to Dade County in the Florida Constitution, Florida Statutes, 
Code of Metropolitan Dade County. federal law. case law and other Legal documents, 
shall be deemed to be references to Miami-Dade County. 

B. The Commission shall by ordinance provide a method to implement the 
official name change. 

Note: Miami-Dade County Ordinance 97-2 12. This ordinance is codified in Section 1- 
4.2 in the Code of Ordinances and is recorded in the Official Records of Miami- 
Dade County, Florida at Book 17968, Page 0498. 

41 

PSC 3109 



SIGNERS OF METROPOLITAN CHARTER 

BOOK 182 PAGE 691 

The Metropolitan Charter Board of Dade County, Florida, hereby delivers to E. B. 
Leatherman as Clerk of the Circuit Court of Dade County, Florida, the foregoing 
proposed Charter for Dade County, and certifies that it has been prepared by the 
Metropolitan Charter Board pursuant to Chapter 3 1420, Laws of Florida, Acts of 1956 
Extraordinary Session. 

Charles H. Crandon William L. Pallot 

Maxine E. Baker Franklin Parsons 

George H. Cooper 

William Gmgan 

Malvina W. Libman 

George S. Okell, Sr. 

Max Orovitz 

Joseph J. Orr 

Kurt Peiser 

W. Keith Phillips 

J. D. Ryan 

William D. Singer 

If. Franklin Williams 

Mitchell Wolfson 

Chairman 

S. D. Phillips, Jr. 

ApriI 15, I957 
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Article - 1, 1.OlfA) e t s  e~umu-ated powas to the Board of County c0"isSioners (the 
"Board")sse~lativeandg~vetmingbodyoftheCounty. Specificailysubsectioa 14 allow& 
h a r d  to "[r]egd&e, control, take over, and g r a  franchises to, or itself operate gas, light, power, 
depbone, and other utilities, sauihty and m g e  coUection and disposal *ems, water supply, 
treatment, and service systans, and public transpoxtation systems, ...." Subsubsection (b) of 
subsection 14 provides however, that "[tlbe county shall not operate a light, power, or *@bw 
nti&iy to serve my territory .in the C O U N ~  whkh is being srcpplied w M  similar service . . .." 
(anphtsis added)- 

The provision of teleco"uoications, data network, and shared tenant seeyices to the tenants at 
Miami I n ~ o n a l  Airport ("h4IA'') does not constitute the o p e "  of B klephne utility to save 
a territory, phWed by tbe charter unless passed by majaity voteof the County elect0mt.e First, 
the County is not opemting B pubIic utility. Second, MIA is not a territory, but propetty ownd and 
operated by the County as an international airport, which consists of a taminsl, buildings, and 
facilities. Las~~eprovidedsharedairportserviceshavenasimiIarserviceequivalent Thecounty 
leases certain areas within the terminal, as we11 as various buildings. The Chunly provih 
telecommunications, data network, and shared airport services to MDAD and its MLA tenants, 
newssaryfbrthoseentitiestooperate&ciently. MDADmaycbargeMIAtemnh forsuchservices, 
and may pursue revenue oppomnrities as said opportunities date  to telecc~mm~cations. 

cc: Abigail PrbWilIiams, Esq., Assistant County Attomey 
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TO: Honorable Chahpezmn and Member DATE: January 29,2002 
Board of County Commissioners 

4 
FROM: SteveShha SUBJEm. Telecormnunicatims 

s ~ c e s  at the Aviation 
Department 

RECOMMENDATION 

It is rwxHnmended . that the Board of County Commissioners (the "Board") approve the attached 
resohrtion waiving the competitive bid requirements of Administrative Order No- 3-2 related to 
thc p c " t  of commodities and services and approve in principle tbc non-exclusive 
*Tele"dcatkms, Data Network, and Shared Airport Teaant Services" management 
agreement CAgreemeaO between Miami-Dade Comty, (the *T.omtr") and NextiraOae, LLcl 
CTJeXtira"), SubStaRtially in the fonn attached hereto, which provides forr 1) the aapisition of, in 
accodance with the principles delineated in the Agreement, title to all teleunnmmicat~ 
network, data network, and common use terminal equipknt ('"IF) i n f k t m c k q  software, 
liceases, peamits, and other assets as descn'bed in Schedule A to Ihe Equipment Lease and 
MaintcnamX agreemeat C'ELM Agrrement") and Schedule E to tbe Sbared Airport Tenant 
saviccs agnement C'SATS Agreanenf"), as of February 6,2002 for tht acquisition price of 
$6,450,000 which dl be amorliZat at five (5) percent over five (5) years; 2) resohrtion of various 

arising out ofthe ELM Agreement and SA'IS Agree~nemt; 3) asSignment to the County all 
existing t& SAX3 and CUI'€? agreements entered into by Centd or its successon or a & p  
with tenants at Miami Inrernationaf Ahpod ("MIA") M the County's otber owned or operated 

t 
maaaga, to pvidc for tbe design, installation, mainte~xmcq repair, management, and operational 
support services ibr d voice and data nehvork bhstmdw e for the Miami-Dade Aviation 
l k p t " t  ("MDAD") and shared airport tenant services customem at MIA and tbe Gened 
Aviation Airpats ("GAAS") anti1 a new pnwida is selected, but for LY) longer tban a period of 
twcntyfbw (24) u w n k  

- 

. 

genaal aviation airports; and, 4) Nextira to become the interim telecormnunieations 

/ 
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costs on these purchases. It is also recommended that the Board authorize, in accordance with 
@&name No. 99-63, the inclusion of a random audit provision, including the one quarter (1/4) 
done percent assessment, in the Agreement. It is further recommended that the County M-gm 
ke authorized to execute the Agreement. 

e - . *  - 

BACKGROUND 

The County is currently under contract with Nextira. Nextira teases to the County, and manages, 
operates and maintains all the telecommunications infi-astructure and Seryices senring M U  
the O M S  at an approximate annual cost of $7,30O,OOO. MDAD's agreement with Nextira expire 
on February 6,2002 

NEGOTJATIONS 

JN July 2001, the Board approved Resolution No. R-852-01, approving a professional services 
a g m t  between the County and ResAvia- ResAvia is providing specialized technical and 
negotiation sewices to resolve the various claims an'shg out of the ELM Agreement and SATS 
Agreement entered into between the County and Nextira, and to negotiate a buyout and ntw 
agement  with Nextira to allow MDAD an opp*njty to finalize its long term voice and data 
tejewmmmkations strategy. 

l"ERIM MANAGER FOR TELECOMMUNICATIONS INFRASTRUCTURE 

MDAD is simultaneously working to develop a request for proposal rRFP7 to award a CODffacf 
to a service provider to m e  as the manager of the telecommunicatiom infjastructure. Due to 

constraints, the County will not be able to award this contrad before February 6,2002, Wtwn 
the Nextira contract expires. To assure the Unintermpted opaation of the County ailports, 
ResAvia, MDAD and thc County Attorney's office negotiated a proposed managembt 
agreement type contract (the ''Agreement'') with Nextira, to retain it as manager of the installed 
tel~rnmunications idktmcture based upon County ownership of the equipment as fintber 
d s c r i i  below: 

PROJECX LWATJON 
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FIRM: 

LOCATION OF FIRM: 

TERM OFAGEEMHW: 

AMOUNT OF AGREEMENT: 

required to implement a transition program, one 
hundred and twenty (120) days prior to the 
expiration of the term of this Agreement, to ensure 
that either the new vendor selected as a result of the 
RFP process or MDAD's operating and maintenance 
personnel are trained in all aspects of  the 
telecommunications and data infiastrucnue. 

Nextinone, LLC 

Houston, Texas 

The A g m " t  shall be for a duration of twenty-four 
(24) months. The County may terminale.the 
Agreement w-tb or without cause on thirty (30) days 
written notice to Nextha, provided however, the 
Agreement shall have a minimurn term of eighteen 
(1 8) months unless terminated earlier for cause. 

Compensation to the Contractor 

One-Time Acquisition Price: 

Acquisition of the teIeco"unications, data 
network, and CUTE mfi-asbucture, software licenses, 
p e t s ,  and other assets m Schedule A to the ELM 
Agreement and Schedule E to the SATS Agreement 
of S6,450,C#O which will be amortized at five (S) 
percent over five (S) years. 

Fixed Management FE 

This Agreement provides for a fixed management 
fa of 86,144,067 for the first year, which inchdes 
overhead and profit, staff transition costs, veodor 
agreem~~~sparewca3 . ry tagcharge .  

The compensation for the second year is basal on 
this Managememt Fee as adjusted by the budgdhg 
process that incorporates h z  requitements of the 
Capital Irqmvaneslt h g m m  (CIP) and the Change 
in tht consumer Price Index (CPI) hl the salalies of 
the personnel. 

3 
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Variable Costs: 

The Agrtemcnt also provides for the varidde costp, 
wben authorized by the Dtpartment, and inclrrdes, 
1) the procurement of parts, materials and software 
($2,680,000), 2) 0n-ca)l aftex hour sQvi#s 
(S273,000), and 3) subcont.racbr sewices for wiring 
instalfation and maintenance, as naxsary 
(S8WS4 15)- 

Per the SATS Agreement, last year MDAD received 
$267,000 which was based on ten (IO) perceot of 
gross revenues. Under this new Agreement, Ml3AD 
will receive all SATS gross revenues which last ycar 
was $2,670,024. This revenue is expe&d to 
increase based on new markehg initiatives 
presently under devebpmmt, 

Comwnsatiom to the County 

- 

. 
The contractor will pay to tht County the sun of 
$1 10,000, on February 6,2002, on a a " t  of excess 
space occupied witbout lease by the Contractor in 
Building 3030 at MIA fbr the period hm.Novemba 
1,1997 toandiadudingF~6,2o(n .  

. .  

4 
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e' SUMMARY 

In summary, our preferred outcome is a negotiated buyout of &e telecommunications equipment 
and infiastrudme, retaining Nextin for a limited time to act as manager of &e 
t d ~ u n j c a t i o a s  infiastructurt, and obtaining a longterm contract for tde"mwricaaiolrr 
in- managanent through a competitive nquest for proposal. In addition, ort ihve 

enable better managaneat and amtrol of our telecommunications in- In &e 
altanative, MDAD has a plan to continue sery-ces without Nextira whYt procurement proctsscs 
andlegalrunediesartundutakcn, 

the jJnplaDe;ntation of "'s long-temr, cad-eff&vc strategy lo . 

Attachment 

.' . 

5 
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HimorabkchairperSon dMembers  DATE: January 29, 2002 
& w d o f ~ t y c o m r ” ,  - -nen 

County Attorney 

Pjeasc note any items checked. 

“4-Day Rule“ (Applicable if raiscd) 
- 

6 weeks required between first reading and public beering 

4 weeks notification to municipal oflicials required prior to public 
bearing . 

Decreases revenues or increases expenditures witbout balancing budget 

0 Budget required 

Sfatement of f i i a l  impact required 

Statement of private business sector impact reqoired 

Bid waiver reqairing County Manager’s written recommendation 

Ordimante creating a new board requires detailed County Manager‘s 
report for public bearing 

. -  

Legislative fibdings necessary 

6 

e-- - 
t 

I 

I 
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f”LWc0Il 
CUFMWTHEBCARD 

Of CCWNIYCOMMSS~ONERI 
RESOLUXION NO. R-31-02 DAM: COUNM. ftORiDr 

R-FSOLUTION RELATING TO TELECOMMCMICATIONS, 
DATA NETWORK, AND SHARED AIRPORT TENANT 
SERVICES AT MIAMI-DADE COUNTY AIRPORT SY!FI”EM’ 

EQUIP= AUTHORlZING APPROVAL ANDEXECUTION 

NEXTIRAONE,UC FORNIERW TWGYEARPERIOD, AM) 
WAMNG COMPETITIVE BID PROCEDURES AND 
PROVISIONS 

FACILITIES; AUTHORIZING PURCHASE OF LEASED 

OF NON-EXCLUSIVE MANAGEMENT AGREEMENT WlT€l 

dLs: 

WHEREAS, Miami-Dade County, Florida (the “Countf’) and Centel Communications 

-- 
Company (“Centel”) entered mto an Equipment Lease and Maintenance Agreement, as of July 24, - 

1990, and retroactive to February 7, 1988 (the “ELM Ag@em”’) which ELM Agement 

terminates on February 6, 2oM, and 

WHEREAS, tbc County aud Centel also entered mto a Shared Airport Tcnant Senrice 

. Agreement (th”SATS Agreemmf’) which SATS Agreement tcmbtes  on February 6,2002; and 

NextiraODe, LLC (“Ntxtira”) is rbt m-r or assignee of Centel’s rights 

7 
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Agenda Item No. 6 ( A )  ( 1 1 (-D) 1 ( 1 1 ( D) 
Page NO. 2 

REAS. an interim mnager is necessary lo operate, maintain, and manage tbe Assets, 

I telecommkations and data network request for proposal (“3 is circulated and a MW 

;er is selected; and 

wlies, 

k, and 

-thirds 

WHEREAS, Nextin, as the owner and operator of the Assets, bas tbe personnel, tccbnical 

,wb roduct bowledge, expertise, and market recognition to manage the Assets, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY and 

WnSSIONERS OF MIAM-DADE COUNTY, FLORIDA, that the Board: 

Section I .  -Authorizes the papent of $6,450,000 to Nextira, for the purchase of& 

S, to be used and operated by of for the Miami-Dade County Aviation Department- 

Section2. Autborizes the approval and execution of a non-excJusive 

mmunications, Data Nehvork, and Shared Airport Tenant services“ management agFemcnt 

interim two (2) year pericxi, and delegates to the County Agreement”) with Nextira fix 

ger the authority IO negotiate dl terms and cmditions neceSSary to consummate tbe Agreement. 

Agreement sball contain a d o m  audit pinvision to be conducted by tbe OaCc of the 

:tor Genera), pursuant to 0 2- 107qC)(6), code of Miami-Dade County Florida (the ‘We”). 

e sector Inspector General CmlG“), p m t  to Administrative Order No. 3-20. 

t 

I day of 

loption 

bythis 

PSC 3119 



AgendaltemNJo. 6 ( A )  (1) ID) 
Page No. 3 

equipment, (Y) telephone and data network equipment, (vi) software, and (vii) material and supplies, 

necessary to maintain, support, operate, and expand the telecommunications, data network, and 

shared nirport tenant services at the County aiqjort system facilities. Such waiver is by a two-thirds 

@) vote of the B o d  members present. 

The foregoing resolution was offered by Commissioner Dorrin D. R o l l p s  , 

moved its adoption. The motion was seconded by Commissioner ~ a t ~ r  s0rerr;on and 

upon being put to a vote, the vote was as follows: 

Dr. Miriam Alonso absent Bruno A. Bmeiro m 
Dr. Barbara Carey-Shuler aye Betty T. Ferguson 
Gwen Margolis absent 3 o e A . M d n e z  
Jimmy L. Morales ape Dennis C. Moss ape 
Domn D. Rolle aye Natacba Seijas aye 

Javier D. Souto aye 
Katy Sorenson ape Rebeca Sosa aye 

The Chairperson thereupon declared the resolution duly passed and adopted this 29th day of 

Januqy, 2002. This resolution shall become effective ten (IO) days after the date of its adoption 

unless vetoed by the Mayor, and if vetoed, sball become effective only upon an ovemde by this 

Board. 

Approved by County Attomey as 
to form and legal sufficiency. AS! 

MKMI-DADE COUNTY, FLORIDA 
BY ITS BOARD OF COUNTY 
COMMISSIONERS 

HARVEY RUVIN, CLERK 

Deputy Clerk 

David Stephen Hope 
s E- - 
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NON-EXCLUSIVE TELECOMMUNICATIONS, 
DATA NETWORK, AND SHARED AIRPORT 

TENANT SERVICES MANAGEMENT 
AGREEMENT 

made as of the / s r  day of in the year 
Two Thousand and Two. / 

Between the County: Miami-Dade County Florida, a pditical subdivision of the 
State of Florida, acting by and through its Board of County 
Commissioners, hereinafter called the "County", which shall 
include its officials, successors, legat representatives, and 
assigns. 

e AND THE CONTRACTOR: NEXTIRAONE, LLC 
2800 Post Oak Boulevard 
Suite 200 

Houston, Texas 77056 
MD 25-12 

Which term shall include its officers. partners, 
employees, sutxessors, legal representatives and 
assigns. 

Description of the Project: Provides far the operations, management maintenance, 
service; support and equipment and suppks of certain 
telecommunications and data network, infrastructure, 
hardware and software systems for Miami-Dade Aviation 
Department as more specifkalty herein. 
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NON-EXCLUSIVE TELECOMMUNICATIONS, DATA NETWORK, AND SHARED 
AIRPORT TENANT SERVICES MANAGEMENT AGREEMENT 

day of /7r , 2002 by and between MIAMI-DADE CdUNl?$ 
“County”). a political subdivision of the State of Florida. by and through its f3oard of County 
Commissioners (the “Board”), and NWTIRAONE, LLC (the ‘Contractor”) a Delaware 
Limited Liability Company, authorized to do business in the State of Florida. 

THIS MANAGEMENT AGREEMENT (the “Agreement”) is made this 

WHEREAS, the County and Center Communications Company (“Centel”) entered 
into an Equipment Lease and Maintenance Agreement, as of July 24,1990, and retroadive 
to F ebruary 7. 1988 (the “ELM Agreement”) which ELM Agreement terminates on 
February 6,2002; 

WHEREAS. the County and Centel also entered into a Shared Airport Tenant 
Service Agreement (the ’SATS Agreement”) which SATS Agreement terminates on 
February 6.2002; 

WHEREAS, NextkaOne, LLC is the successor or assignee of Centel’s rights and 
obligations (via Williams Communications Solutions. LLC) under both the ELM Agreement 
and the SATS Agreement; 

WHEREAS, negotiations were undertaken between the County and the Contra& 
(collectively, the “Parties“) to: (i) resolve various claims arising out of the ELM Agreement 
and SATS Agreement, and (ii) negotiate the acquisition of the voice and data infrastructure 
and systems, hardware and software, and permits and licenses necessary to provide 
tekornmunications and data network services, and shared airport tenant services at 
Miami lntemational Airport (“MIA”) and its other owned or operated general aviation akports 
from the Contractor; 

WHEREAS, the County will acquire, in accordance with the principles delineated in 
this Agreement, title to all telecommunications, data. and common use terminal equipment 
(‘CUTE”) infrastructure. software. licenses, permits, and other assets as detailed or used in 
comection with the ELM Agreement or to provide s e w s  pursuant to the SATS 
Agreement as described on Schedule A to the ELM Agreement and Schedule E to the 
SATS Agreement, as of February 6,2002; 

WHEREAS, Contractor will assign to the County all existing tenant SATS and CUTE 
agreements entered into by Centel or its successors or assigns with tenants at MlA or its 
other owned or operated general aviation airports; 

WHEREAS, it is the County’s intention to issue a Request for Proposal (“RFPO) for 
the Miammas AViatim Department’s 0 telecommunG3kmS reguhments; and 

WHEREAS, the Contractor has agreed to become the interim telecommunications 

D24ted H24/02 
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infrastructure manager, to provide f or t he des  ign, ins tallation. m aintenance, r epair. 
management, and operational support services for all voice and data network infrastructure 
~ O K  MDAD and the shared airport tenant services rSATS“) customers at MIA in order to 
assist the County until the new provider is selected. 

NOW, THEREFORE, IN CONSIDERATION of the mutual terms, conditions, 
promises, covenants and payments hereinafter set forth, the COUNN and 
GONTRACTOR hereby agree as follows: 

INTRODUCTION 

The Parties acknowledge and agree that the County will acquire from the Contractor We to 
all telecommunications. data. and CUTE infrastructure. software, licenses, permits, and 
other assets as detailed or used in connection with the ELM Agreement or to provide 
services pursuant to the SATS Agreement (each agreement as of February 6,2002)- as 
such assets are described on Schedule A of the ELM Agreement and Schedule E of the 
SATS Agreement and the Contractor will assign to the County all existing SATS and CUTE 
agreements entered into by Centel or its successors or assigns with tenants at MIA or 
other County owned or operated general aviation airports. All remaining disputes and 
claims. with the following exceptions, between the Parties have been satisfed upon 
executbn of this Agreement and complete payment of all outstanding amounts and 
obligations. The Contractor agrees to provide reports of shared tenant services revenues 
due to the Department, audited by the independent certified public accounting firm 
approved by the Department and in the format required by the Department, for the contract 
years ended February 6,2001 and 2002. The Contractor and the County also agree to 
remit to the other all amounts shown as due in those audited reports. 

ARTICLE 1 
DEFINITIONS 

The following words expressions used in this Agreement shall be construed as follows, 
except when it is dear from the context that another meaning is intended: 

1.1 Acceptance Date: Shall refer to February 6,2002. 

1.2 Accept or Acceptance: Is defined as complying in all material respects with 
manufacturer’s published specifications. 

1.3 Airport Any of the airport property in Miami-Dade County, Florida, which the 
County owns and operates, which presently includes Miami International Airport 
(WW), and the following general aviation airports (“GAA”): ( i )  Kendall lamiami 
Airport; (ii) Homestead Airport; (iii) Opa-Lodta Airport; (w) Opa-Locka West Airport; 
and (v) Training and Transition Airport- 

PSC 3125 



’11 -4 

a& 

4.6 

4 -7 

4.0 

a -9 

4.10 

1-11 

9.12 

?.13 

1.14 

1.15 

1.16 

Agreement: This non-exdusive telecommunications, data network, and shared 
airport tenant services management agreement between the County and the 
Contractor, including all of its terms and conditions. attachments and exhibits, 
Amendments. and work orders issued by the County. 

Amendment A written, signed, and approved by the authorized party or his or h e r  
designee, modification to this Agreement, executed by the Contractor and the 
County covering changes. additions, or reductions in the terms of this Agreement. 

Board: Board of County Commissioners of Miami-Dade County, Florida 

Business Day: Monday through Friday, excluding Contractor’s Holidays. 1 he 
Contractor shall provide the County a list of such holidays annually. 

CAD Manager: Shall mean the manager of MOA0 Technical Support. 

Calling Services: Shall mean the mechanical process of placing, timing, and 
pricing each long distance or otherwise chargeable telephone call placed with a 
carrier or other suitable means and for which the County charges a resale fee to the 
equipment user. 

Contractor: The named entity on page 1 of this Agreement. 

Contractor Holidays: The Contractor‘s calendar year 2002 holiday schedule - New 
Year’s Day, President’s Day, Memorial Day, lndependence Day. Labor Day. 
Thanksgiving Day, Day after Thanksgiving, and Christmas Day. The Contractor 
Holidays are subject to change for calendar year 2003 at the sole discretion of the 
Contractor. 

Contractor Project Manager: Shall refer to Contractor‘s assigned Project Manager 
to oversee all teIeco”unications aspects as is determined and defined within thii 
Agreement. The Contractor shall from time to time provide written notice to the 
County designating the assigned Contractor Project Manager. 

Counfy: Miami-Dade County acting through the Department. 

County Manager: County Manager of Miami-Dade County, Florida. 

Days: Calendar days. 

Department: MiamCOade Aviation Department (UMDAD”). a department of Miami- 
Oade County, represented by and acting through the Director or his or her 

_. c .. 
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4A7 Director: The director of the Miami-Dade Aviation Department or authorized 
representative(s) designated in wilting with respect to a specific matter(@ 
concerning the Services. 

5.48 Documentation: Is defined as all records, procedures. schematics, diagrams, and 
manufacturer and Contractor manuals customized or created specifically for the 
County. 

dv-18 .  Equipment Is defined qg, all tekommunicatims and data information systems 
produds purchased from or serviced b y  the Contractor pursuant to this Agreement- 
Equipment shall also include hardware, Software, licenses. and permits. 

1.20 Equipment Charges: Shall mean all charges including flat rate local telephone 
service, related to the rental, sale, or provided equipment serviced from the Airport’s 
System to MIA tenants or users, other than MDAD. 

1-29 Existing System: Shall have the meaning provided in Section 4.B(i) in Article 3. 

4.22 Gross Revenues: Shall mean all moneys paid or payable to. or consideration of 
determinable value received by the County from Calling Services andlor Equipment 
Charges paid by tenants and users of SATS provided at the Airport, for transactions 
or telecommunications services provided or rendered in connection with such calling 
services and/or equipment, for connection to the public telecommunications 
network. regardless of when or where the order therefore is received, or the goods 
delivered. or s e ~ * c e s  rendered, whether paid OF unpaid, whether on a cash or adit 
basis, or in consideration of any other Wig of value. 

t .23 MAC: Is defined as move, add, change work performed by Contractor pursuant to 
proper authorization from the County. 

6.24 Maintain: Preventive maintenance, repair or replacement, as deemed appropriate 
in Contractor‘s reasonable business judgment, of any installed equipment with the 
understanding that the Contractor will provide the labor and the County witi supply 
the equipment. 

1.25 Manager. The manager of MOA0 Information Systems and Telecommunications 
Division. The County shall from time to time provide written notice+tothe Contractor 
designating the assigned Manager. ’ 

$26 Notice to Proceed: A written notice to proceed issued by the Project Manager 
authorizing Contractor to proceed with the work described in this Agreement. 

1.27 Personal Property: me property owned by Contractor and npt included within the - Equipment, including but not limited to o f f i  equipment. test equipment, and office 
furnishings. 
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1.28 Project Manager: The chief of the MOA0 Telecommunications Section, or his or 
her designee. The primary responsibilities of the Project Manager are to coordinate 
and communicate with the Contractor and to manage and supervise execution and 
completion of the Scope of Services and the terms and conditions of this 
Agreement. All parties may rely on the instructions or determinations made by the 
Project Manager; provided, however, that such instructions and determinations do 
not change the Scope of Services or modify the terms and conditions of this 
Agreement. The County shall from time to time Rrovide written notice 10 the 
Contractor designating the assigned Project Manager. 

1.29 Reimbursable Expenses: Those expenses delineated in the Payments and Costs 
Reimbursable article, of this Agreement which are separately approved by the 
County that are incurred by the Contractor in fulfillment of this Agreement. 

1.30 Risk Management Division: A division of Miami-Dade County, with offices in the 
Stephen P. Clark Center, 11 1 N.W. ls Street, Miami, FL 33128. 

1.31 Services: All services, work and actions by the Contractor performed pursuan! b 
or undertaken under this Agreement. 

1.32 Shared A irport T enant Service ("SATS"): The provision of service which 
duplicates or competes with local service provided by an existing local exchange 
telecommunications company and is fumished through a common switching or 
billing arrangement to tenants by an entity other than an existing local exdaame 
telecommunications company. 

1.33 Software: Is defined as any set of one or more computer or telephone system 
programs which is composed of routines. subroutines, concepts, p rowst%, 
algorithms, formulas, ideas, or know-how severally owned by or iicensed bj the 
County and/or any one of its suppliers, regardless of the particular delivery media 2 f i  
or on which such intangible assets may be embodied. Software shall ako include 
any corrections, patches, updates, or revisions to Software originally provided. 

1.34 SWystem: The integrated systems, including voice mail. automated attendants. 
automatic call distributors, customized control routing, power supplies, remota 
access d e v i ,  battery back-up units, integrated voice response, unintermptible 
power supplies, and any related and embedded Software reporting products so 
designated by the County. 

1.35 System: The telecommunications system, which may include Equipment, switches, 
Sub-Systems, related Software, and peripheral equipment. As used in t his 
Agreement, the terms System and switch have qua l  - ?  meaning. 

1.36 Tenant Shall mean any individual, company, or business b t e d  at any sf &e 

5 of 98 

PSC 3128 



MOA0 Airports under lease with the County or MDAD or otherwise engaged in the 
adivities of serving Airport users, passengers, or the movement of cargo. 

1.37 Unsatisfactory Work: Work or performance that is defined as failing to comply in 
any material respect with the manufacturer's published specifications, or to the 
scope of work as defined by either MDAD or a SATS customer in its work order. 

ARTICLE 2 
ABBREVIATIONS 

The following abbreviations when used in this Agreement shall be construed as follows, 
except when it is dear from the context that another meaning is intended: 

ABBREVIATION 

A X  

ASM 

ATB 

ATM 

AWG 

Bellcore 

BHCA 

BlCSl 

BGR 

BTP 

CAD 

CIP 

ccs 

EXPLANATION OF ABBREVIATED TERM 

Above Finished Floor 

Airport Systems Manager 

Automatic Tidtet and Boarding Pass Printer 

Asynchronous Transfer Mode 

American Wire Gauge 

Bel Communications Research 

Busy Hour Call Attempts 

Building industry Consulting Service lntemational 

Boarding Gate Reader 

Bag Tag Printer 

Computer Aided Design 

Capital Improvement Program 

Centurn CaIlSiconds 

Dated 1/24/02 
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Check-In Counter A ‘ticket counter” which is used for departure control but 
not ticket purchases. The only difference between a check- 
in counter and a ticket counter is the use (hardware 
complement shall be the same for both) 

Customer Shared Tenant Services user 

CRC .,- - : Call Receipt Center. Availablelwenty-four (24) hours a day.. 
and seven (7) days a week. that users can access to report 
troubles associated with their voice, data and network 
services. Access to the Call Receipt Center can be by 
telephone, e-mail, or any other oral or written request. 

CUTE 

DCS 

Doc 

EIA 

FlDS 

FDDl 

Gate Counter 

GPS 

GUI 

WAC 

lAcs 

ICEA 

Common Use Terminal Equipment 

Departure Control System 

Document Printer 

Electronics Industry Alliance 

Flight Information Display System 

Fiber Distributed Data Interface 

Counter used for passenger &&-in located in the gate 
area, typically containing two workstations, one boarding 
pass printer, one bag tag printer, and one general purpose 
printer 

Global Positioning Satellite 

Graphical User Interface 

Heating, Ventilation and Air Conditioning 

Integrated Airport Communications System 

Insulated Cable Engineers Association 
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IDF 

IMO 

IPE 

IS0 

IVR 

Jetway Podium 

IAN 

LBS 

M A  

MDF 

MTBF 

NEC 

NlST 

OSHA 

OTDR 

MUFIDS 

PBX, PABX 

PDS 

Intermediate. Distribution Frame 

Information Management Outlet 

Intelligent Peripheral Equipment (Nortel's term) 

International Organization for Standardization - 
Interactive Voice Response 

Podium used for boarding passengers located at the 
entrance to the Jetway. These podiums will have a 
workstation and a boarding pass reader 

Local Area Network 

Local Boarding System - Application which provides for 
passenger reconciliation via a boarding gate reader 

Mami International Airport 

Main Distribution Frame 

Mean Time Between Failure 

National Electric Code 

National Institute of Standards and Technology 

Occupational Safety and Health Act 

Optical Time Domain Reflectometer 

MuMser Flight Information Display System 

Private Automatic Branch exchange, (Telephone Switch) 

Premises Distribution System 

PNL Passenger Name List 
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REA 

SNMP 

SATS 

TAMS 

Tenant 

TDR 

TIA 

Point of Sales 

Query By Example 

Rural Electrification Administration 

Simple Network Management Protocol 

Shared Airport Tenant Service. 

Total Airport Management System 

Shared Tenant Service Customer 

Time Domain Rekctometer 

Tdecommunications Industry Association 

Ti&et Counter Counter used for departure control and ticket purchases. 
Typically. has two workstations, one boarding pass printer, 
and one bag tag printer 

UPS 

ws 

Official name for COO1 (Xopper Distniuted Data 
Interface") 

Uninterruptiile Power Supply 

Workstation 
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ARTICLE 3 
NON-EXCLUSIVE AGREEMENT 

Notwithstanding any other provision of this nonexclusive Agreement. the County is not 
precluded from retaining or utilizing any other contractor or its own staff to perform any 
services within the contract limits defined in the Agreement. The County may elect to 
“petitively bid and contract any infrastructure or system additions and changes. 
including. but not limited to 1) outside plant extensions, 2) major changes in network 
architecture, 3) inside plant work associated with new ,faCilitif?s. .and 4) other 
telecommunications infrastructure changes. The Contractor shalt have no claim against 
the County as a result of the County electing to retain or utilize such other contractor(s) to 
perform any such services, provided that the County shall instruct all other contractor(s) 
that they must not act in a way which would disrupt or interfere with Contractor’s 
performance of its duties, and take all other reasonably possible steps to avoid any such 
disruption or interference. 

ARTICLE4 - 
SCOPE OF SERVICES 

1. General Requirements and Services to be Provided 

The Contractor shall provide for the design, installation. maintenance, repair, management 
and operational support services for ail voice and data network infrastructure for MOAD 
and the SATS customers at the Airport. The scope of services includes the provisioning of 
voice and data network services and maintenance of existing and future voice and data 
network infrastructure equipment and facilities. at the Airport, and the management of 
SATS for the County, including CUTE, to Tenants and users at the Airport. The Parties 
agree that this scope of services desaibes the Contractor‘s oblitions and responsibilities, 
and is deemed to include labor, materials, equipment, and tasks as and to the extent set 
forth in this Agreement. 

0 

The Contractor will be required to provide the following (the ‘Scope of Services”): 

A E and network infrastructure, and maintain 
ng but not limited to, equipment and cable 

plant, record keeping of work order activity, equipment inventory, telephone number 
inventory, number dialing plan, key sheets, and cable management to the IDF !even 
for existing structure installed prior to February 7. 2002 and to the jack level for 
installations completed after February 6,2002. 

Manage the tum-key installation of t z E i i E ~ - ~  6kt1 as 
user training on equipment provided, project scheduling, appropriate billing EO 
MDAD, billing user customers for services, and also for the specified Equipment, 
including when specificatly requested by appropriate work order,‘ds assessmenb, - 
system design. procurement of equipment and parts, Documentation, aecc?rd 
keeping and inventory, and any other functions related to the provisioning of the 

B. 
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m c  

0. 

E. 

F. 

G. 

1. 

J. 

K 

services. 

Execute work orders and the work associated with these work orders for new 

proposals at MDAD 
chedules for larger 

installations where additional e cture is required. 
Coordinate with MOA0 assigned r the implementation of the 
services required. 

Resolve a ner, following 
the priorities established in this Agreement, to minimize disruption, reduced 
performance level, and interruption of Services. 

ions, and for moves, adds and changes from MDAD. 

- 

Operate and manage aWF?5, available twenty-four (24) hours a day and seven (7) 
days a week, that users can access to report troubles associated with their voice, 
data and network services. Access to the CRC can be by telephone. e-mail. or any 
other oral or written request. 

ard and/or vendor recommended preventive maintenance on 
quipment and Systems in an effort to prevent 

malfunctions. 

Perform periodic traffic studies to properly size trunking facilities, data network 
utilization for the backbone and individual segments, and provide written reports to 
MDAD. 

The County and the Contractor shall jointly work on a plan for disaster recovev and 
develop contingency plans for major outages. utilizing the Contractor's off-premiae 
resources as required to mitigate the problem. 

Conduct periodic meetings or as required by MOA0 to mfonn the Department ow 
service issues, and the status of pending work on projects- 

The Contractor ide communications services to other entities using the 
ithout the written consent of MDAD. 

During their respective work hours. Contractor's on-site employees shall only 
engage in activities on behalf of MOAD and the SATS customers ofthe Department 
as provided in this Agreement. 
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2. Existing Telecommunications Infrastructure 

0 A. Voice Equipment and Services 

Agreement and Schedule E to the SATS Agreement. as of February6,2002. This consists 
of: (i) two (2) Nortel81Cs. (located in Building 3 
room E2386 (collectively, the “Core Rooms”)); 
and the Norstars) tocated around MIA; and (iii) 
the Norstars) located at the Opa Locka, Kendall-Tamiami, Homestead general aviation 
facilities (reflected in the current Voice Topology Drawing), and the Homestead Air Reserve 
Base.’ 

The number of ports in use are currently: 

Meridian PBX, Option 81 located in the Terminal Building: 2,990 ports in use 

Meridian PBX, Option 81 located in Building 3030: 908 ports in use 
0 Eight (8) Intelligent Peripheral Equipment (IPE) systems 

located in 8 different locations: 
- Served from terminal PBX: 1,760 

1,404 - Served for Building 3030 PBX: 

Total 7,062 ports in u s  

6. OataNetwork 

The scope of work for the data network includes the existing data network currently 
provided at the Airport. interface with the new secudy network, all CUTE equipment, and 
ttre associated CUTE network. 

The existing data network at the Airport (reflected in the current Network and CUTE 
Topology Drawing) consists of a fiber optic ring interconnecting eight (8) Centillion 100 
switches. These hubs are located in equipment rooms located in Building 3030, Building 
5A. Building 100. the Cargo Clearance Center (“CCC”), the Satellite Building. the Landside 
Adminktrahe Offices on the Ground Floor of the Dolphin Garage, the Concourse C 
computer room, and the fourth floor Terminal equipment mom. The network indudes 
eighteen (18) Nortel5000NT boxes, six (6) Nortel5000BH boxes and twenty-one (21) 450 
switches. The network also consists of two (2) Nortel BCN ATM routers located in Budding 
3030 and the Concourse C computer room. This network will be eventually interconnected 
with the new security network CNew Security Network”) and the CUTE network, effedve6y 
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producing one logkal network. 

The installed network conforms to IEEE 802.3 and IEEE 802.5 standards for switching. 
The installed switches are capable of concurrent switching of all protacols specified in this 
Agreement, and support dual mode FDOI, Token Ring (IEEE 802.5.4 and 16 Mbps), AUI 
Ethemet (IEEE 802.3. 1OBaseTX and lOOBaseTX), and Asynchronous Transfer Mode 
CATM") media connedions- 

@ 

i. The Local Area Networks conforms to the following standards: 

a) tEEE 802.3 lOBaseT, lOOBaseT 
b) IEEE 802.5 16 Mbp  Token Ring 
c) ANSI X3T9.5 FDOI 
d) ATM Standard 

ii. The installed network has the capability to interface with and will con fm to 
the following networking protocol standards: 

a) TCPAP (RFC 793 / RFC 791) 
b) OS! [ISO) 
c) IPWSPX (to be phased out with Novel IP) 
d) ATM 

The installed network conforms to IEEE 802.3 and IEEE 802.5 standards for transparent 
routing. The installed routers are capable of routing all protocols specifred in this document, 
and support dual mode FDDI, Token Ring (IEEE 802.5, 4 and 16 Mbps), AUI Ethemet 
(IEEE 802.3.1OBaseTX and lOOBaseTX), and ATM media connections. 

II) 
C. CuteNetwork 

The CUTE network consists of 175-200 CUTE terminals and network, the airline terminal 
emulators, an interconneding network and wide area network links to airline reservation 
system host computers. indudes preventive maintenance on CUTE printers. 

3. Future Plans' 

Exhibii 1 identifies all Equipment at locations to be maintained and SeMces to be provided 
under this Agreement. if and when the future expansions and projects described therein 
are implemented and ready to receive the services. Based upon County requirements, 
new Equipment or locations may be added. As new Equipment items or locations are 
added to the MDAD telecommunications infrastructure. the items will automatically become 

2 14 is not- expected that- the= sewices wWbe- implemented during the term of this - 
Agreement. 
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a part of this Agreement upon written mutual agreement of both the County's Project 
Manager and the Contractor. 0 
Future planned expansions or projects at this time that may impact the services requested 
are: 

A The Premises Distribution Svstem (UPDS"). 

Thii is a planned cablingldistribution system that runs throughout the Airport. The PDS 
will provide a new cabling infrastructure, required ems to 
effectively communicate. It will also provide the physical connections for access to 
existing legacy systems, the wide area network, and the Intemet- The PDS will consist 
of single-mode and multimode fiber optic cabling; copper cabling (enhanced Category 
5 U P )  and possibly infrared, wireless or other distribution materiaklmedia such as, 
color spectrum fiber optic switches. The PDS will utilize Information Management 
Outlets CIMOs3, which consist of two (2) voice and two (2) data jacks (all RJ45 
modular jacks). In addition, the PDS will be designed to accommodate the 
Department's anticipated future growth requirements. The scope of work includes the 
management of the proposed PDS and the assodated cable management system. The 
scope of work indudes the data entry of 'as buitt", or other drawings or documentation 
information into the cable management s ystem as o n-going w ork ident ifies t he 
information. 

N d e :  Some cable conduit and cable trays required to install the PDS cabling will be 
installed and will be utilized wherever possible. Certain applications will arise where the 
Contractor will be required to install new raceways and cables. All new work shall 
require prior approval from MDAD. 

B. Network Manaaement Svstem 

The scape of work will include the management of the data network utilizing a standard 
Network System Manager (%SW). The existing NSM is hosted on a SUN 
Microsystems workstation using HP's OpenVrew software. The NSM monitors all 
netwatk components using standard SNMP applications. An audit trail of system 
operations and configuration changes shall be maintained by the Contractor using the 
NSM. The Contractor may &e required to provide the following network management 
fundms using the NSM applications: 

-- 
i) Fault management. 
ii) Configuration management. 
hi) Performance monitoring management. 
iv) Accounting management. 
v) Security management. . ... 
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All network components shall be SNMP manageable and conform to RFC 1 157. Online 
system health monitoring shall be provided for verifying the health status of major 
network components and to support software and hardware maintenance activities. 

C. SecuFitvNehmrk 

MIA will be implementing a new security network system ("SNS"). The NSbS is 
composed of a high speed fiber optic based ATM network, fifteen (15) (expanding ?o 
22) equipment rooms. CCN and Intercom switching equipment, and CCB4 and 
Intercom recording equipment. The rooms will be linked via a new security nehuodc. 
In the future this network will be expanded to accommodate interface with the future 
PDS- The PDS will provide CATSe cabling from the network hubs located in these 
rooms to all devices requiring an IP address and network connection. The Cornfmcbr 
shall take over the management, maintenance, and operations responsibility, unless 
directed otherwise by MDAD, once the three (3) year management and operation 
contract with the NSNS Manager is over. 

The main backbone of the New Security Network system will be comprised of multiple 
fiber optic loops, which will create mult@le distinct data areas in the Main Temioa! 
area. A main loop will run through the main Terminal through the equipment rooms. 
The main loop will have a four (4) room ATM confguration (rooms C4124, B36347, 
A3129, and H1472) with an OC-48 data rate. The ATM shelves in the ~OUG (4) 
equipment rooms will conned to switches at an OC-12 (ATM) data rate. The switches 
in the remaining eleven (11) equipment rooms (H3730. G1107, G1764, F1540. F d779, 
€1502, €1803, S1558, 03917, A3820, and A3105) will be capable of connechg io 
muffiple network protocols (Le-, FDDI, ATM, and Ethernet). Two (2) separate b a c k h e  
loops (a primary OC-12 backbone and a secondary OC-12 backbone) will connect the 
eleven (1 1) rooms to the four (4) OCA8 equipment rooms via separate diverse routes. 

D. Wireless Network 

In conjunction with the PDS, wireless antennas located approximately three hundred 
(300) feet apart will be located throughout the Terminal at MIA. This system wiBB 
improve the use of throughout the terminal areas. The new technology 
plans of tenant airlines are envisioning more wireless customer service devices 3imiiar 
to what rental car companies use today when checking in cars. The CIP may require 
wireless CUTE and FlDS to be movable for changing locations under construdbn. 
Airiines are anticipating that their customer base will increase the use of wireless 
Internet devices for telecommuting while in airports and on airplanes. All of this points 
to the need to put in a system in the terminal that will handle the wirefess traffic and 
place MDAD in the position of controlling this part of the telecommunications 
infrastructure. The Contractor will have to interface with the Wireless System provider 
to provide network senriceS via the PDS and interfaces with the network backbone and 
dher service providers. 

E. The scope of work may also include the management of approximate% ffmr 
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thousand (4000) new stations (to be installed in a new or existing equipment room) if 
American Airlines becomes a SATS customer. 

4. Descn’ption of Services to be Provided 

The servjcess to be provided by the Contractor may include. but may not be limited to the 
following: 

.%. .MevepAdd and Change Service (‘“UC’’). - ,  

i) Move, Add and Change Services will indude, but shall not be limited bo: 

a. 
b. - -  -e ~ 

c. 

d. 
e. 
f. 
g. 

Install new station cabling and outlets for voice, data. video and 
wireless services. 
Relocate existing services in response to MDADlTenant work orders. 
Manage work order and invoicing process. 
Remove andlor disconnect unused cabling and outlets. 
Submit updated information for the MOAD Cable Managemewi 
System or PDS database. 

ii) Order Taking and Records 

The Contractor will be responsible for receiving work orders from MDAD 
Telecommunications staff to coordinate and perform MAC serwiws 
Contractor’s technicians are not authorized to perform MAC work unless 
these work orders have been properly submitted to Contractor. Depending 
on the size of the request, Contractor personnel may be required to perfom 
surveys in order to facilitate the requested work. The Contractor is solely 
responsible for scheduling all work directly with the MOA0 or SATS customer 
under the direction of MOAD Telecommunications who may periodically 
escalate various work orders or priorities associated with different rquesb. 
The Contractor shall also ccrordinate access issues diredly with the MDAD or 
SATS custamer. The Contractor shall assign personnet with prajed 
management skills to large scale MAC projects and/or larger tenants to 
facilitate the timely completion of the Contractor‘s portion of the work. 

iii) Installation Time Intervals 

Routine additions, deletions and relocations (also known as moves, adds, 
and changes) shall meet the following standards depending on their numOerv 
assuming that conduit, power, and other required facifiies are existing at M8e 
time of the work order, Nowreimbursable MAC coverage shall be prwided 
between 8:O 0 A M. and 5:OO P.M., Monday through Friday, exduding 
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Contractor Holidays. 

No. of MACs Response Time 

1 to5 
6 to 10 
11 to50 
Over 50 

one (1) business day from receipt of work order 
four (4) business days from the date of the work order 
seven (7) business days from the date of the work order 
individual case basis to be mutually negotiated 

At a minimum. the Contractor is expected to keep staffing levels and 
technicians on hand to meet the above completion requirements. The 
Contractor is responsible for directly coordinating with the customer and/or 
focal service provider until the MAC is complete. 

iv) Priority Changes 

Priority moves, adds and changes are nose that are designated a "Priority" 
by MDAD in accordance with the Prioritin'ng of Work subarticle of this 
Agreement. Priority work must have written justification and be approved by 
the Project Manager. Priority work orders will supersede other work orders 
and will be worked on and completed as soon as possible by the Contractor. 
The due date for routine work orders will be adjusted for delays caused by 
pri- v-gk orders. For all conflicts of schedule, MDAD will be the final 
authoritf'ori the final timing and have responsibility for the resulting impact 
on o b r  work and Equipment. Contractor shall notify MDAD of known 
potential impacts of priority changes. 
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B. Maintenance and Trouble Resolutions 

i) Existing Network Infrastructure 

The Contractor shall provide a complete operation and maintenance plan for 
all dements of the MDAO telecommunications network. This work shall 
indude all components of inside plant, outside plant, active and passive 
electronic equipment, and ancillary equipment that is part of the 
telecommunications infrastructure currently serviced by Contractor and any 
additional Equipment added as provided hereinafter. Contractor shall also 
provide maintenance for all Systems and Subsystems in place as of 
February 6, 2002 (the 'Existing System"). as we# as any and all additional 
Systems, Subsystems, Equipment, or switches or products added in the 
future, when requested by the County. As to additional Systems, Sub 
Systems and other Equipment that are added, maintenance for these items 
shall be under this Agreement upon the acceptance by County of the 
relevant System, Sub-System or additional Equipment and shall be 
compensated for in accordance with the Payments and Cost 
Reimbursements article of this Agreement. 

ii) Levels of Performance 

The Contractor for the telecommunications infrastructure operations and 
maintenance shall guarantee specific levels of performance and availability 
for each segment of the network. The Contractor is not responsible for 
degradation of performance due to the actions of a third party vendor not 
under the control of the Contractor, or due to the County's reduction in 
Contractor's staff. These segments and their required level of availability are 
as follows: 

a. Voice Circuits 99.98% 
b. Data Circuits (Point-to-Point ) 99.98% 
c. LAN Circuits 99.98% 

Availability shall be calculated on a mnthfy basis. Availability shall be 
calculated based on the following formula: 

Availability = Avaifable Time - Downtime X 100 
Available Time 

where: 

Available Time: The number of circuits of a given type multiplied by the 
number of hours in the month. 

Downtime: The sum in hours of all circuit outages or performance 
degradation commencing when the trouble is reported and ending when the 
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trouble ticket is completed and dosed out. For aggregate services such as 
T1 circuits downtime shall be the sum of the outage duration times the 
number of active channels (24) contained in the aggregate circuit. LAN 
downtime shall be the outage duration times the number of ports, which are 
reported as out of service or suffering from degraded operation. 

iii) Preventive Maintenance 

The Contractor shall perform all the preventive maintenance as specified by 
the equipment manufacturers. A quarterfy report shafl be submitted to MOA0 
detailing the preventive maintenance performed in the previous quarter and 
specifying the preventive maintenance planned for the upcoming quarter. 

Preventive maintenance shall indude. but is not limited to: 

a. 
b. 
C. 

d. 

e. 
f. 
9- 
h. 

Visually inspect batteries condition and voltages. 
Check power supplies voltages. 
Routine r eplacement o f I amps, indic ators, p rotectors, and o ther 
components which may fail through normal use. 
Perform annual trunk traffic studies and implement corrective action if 
required. 
Perform annual voice mail port utilization study and configuration. 
Inspect cabinets. 
Periodic cleaning of filters. 
Perform database dumps and reviews quarterly and perfom 
corrective procedures if needed. 

iv) Preventive Maintenance f Ian 

The Contractor shall develop a comprehensive routine and preventive 
maintenance plan, which includes each of the following elements: 

a. Each element of voice or network systems equipment, shall be 
monitored for performance on a continuous basis. In addition t0 
reporting of failed equipment, thresh& shall be established to report 
traffic problems or abnormal latency. Statistics Will also be required 
for management reports that outline system capacities and utilization 
levels. 

b. Regular periodic performance testing shall be provided for each 
element of active electronic equipment, which is not continuously 
monitored. This periodic testing shall be performed in accordance 
with manufacturer's published preventive maintenance procedures. 
Where no published pi'eventive maintenance plan "exlsfs, measures, 
which are acceptable to MDAD Telecommunications, shall be 
implemented. The Contractor shall make special provisions (whether 
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self-performed or via subcontract) to clean optical fiber connectors, 
battery cable terminations and other connections. which require 
periodic cleaning to avoid performance degradation. 

- Note: Each telecommunications equipment room shall be provided with 
periodic deaning to ensure an environment. which is suitable for the 
equipment. This deaning (whether self-performed or via subcontract) 
shall ensure a dust free environment, removal of debris and cleaning 
of equipment, cabling and terminations for the two (2) Core Rooms. 

c. The preventive maintenance plan shall indude routine replacement of 
lamps, indicators, protectors, batteries, DC power plant equipment, 
48VDC powered inverters and other components, which may fail 
through normal use. The preventive maintenance plan shall not 
include requirements for replacement of equipment room lighting 
components, air conditioning filters, d i n g  tiles and other 
components, which are part of the building and are not related to the 
network itself. The preventive maintenance plan shall require that 
these latter items be reported to MOAD Facilities Maintenance if 
found to be defective or in need of repair. The preventive 
maintenance plan shall include operation and maintenance of DC 
plant in IDF rooms that support switching equipment. 

d. The operations and maintenance plan shall include provisions for 
non-scheduled maintenance and repair of equipment that may fail or 
degrade during normal operation. 

v) Problem Reporting and Escalation 

The Contractor will be responsible for maintaining coverage in accordance 
with thii article in the Agreement, of the CRC for MOA0 or SATS customers 
at the Airport. in order to coordinate repair services. The Contractor shall 
issue service tickets in order to track repair requests, contact the assigned 
personnel. and respond to perform such repairs for major or minor failures in 
accordance within the time frames in the Response and Repair Time 
Requirements article of this Agreement. The dispatched personnel will be 
responsible for having the appropriate repair stack equipment and also for 
properly returning the equipment for repairs or replacements. The dispatched 
personnel will be responsible for keeping the CRC informed of problems, and 
reporting to MDAD a real-time status of repair progress. After hour calls wit! 
be routed to a twenty-four (24) hour customer servke center or local contact 
to coordinate repair efforts. 

- 

7% Contractor‘s dispatchP4,p”l will coordinate with MDAD, be 
service provider, or SATS customer as required and MOA0 will make the 
determination as to the type and quantity of resources required to correct he 

~ 
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problem, if R C X X S ~ ~ ~ ~ .  

Should a major outage be related to the local operating company's network, 
the Contractor's personnel will ad as the County's agent to open a repair 
ticket with the local exchange company and work on behalf of the County, as 
commercially reasonable and necessary, to troubleshoot the problem until 
the major outage is corrected. The Contractor shall also coordinate access 
issues directly with the user. The County requires the Contractor to propose 
spare parts levels for the various systems in order that the repairs can be 
made in a timely fashion based on the classification of the repair as 
described in the Types of Failures subarticle of this Agreement. 

In case of emergency during after hours, Contractor shall proceed to attempt 
to repair while continuing an attempt to contact MDAD p e r  the escalation 
notification list to be provided by the Contractor, based on information 
provided by MDAD. 

vi) Agreements with Vendors 

The Contractor shall maintain maintenance and technical support 
agreements with vendors associated with the telecommunications systems. 
The Contractor shall be responsible and pay for all maintenance contracts 
and support contracts necessary to perform the services outlined in this 
Agreement (coflectively. the .Agreements with Vendors?. The County shall 
compensate the Contractor in accordance with the Payments and Cos[ 
Reimbursement article of this Agreement. The Contractor is sokey 
responsible for hands-on management of the systems. These third paw 
agreements shall include at a minimum, when available from the third party 
and requested by MDAD: 

a. Post-warranty service agreements; 
b. advanced replacement agreements; 
c. 
d. 

software and hardware revisiodupdate provisions; and 
technical support agreements that alow the Contractor to speak 
directly to engineerltechnical support as required. 

In the event of an emergency, MDAD reserves the right to take a hands-m 
approach to fix the problem if the Contractor's personnel are not available. A 
strid confguration and change management process will be adhered to, 
which documents all changes to the respective network. The Contractor 
shall submit a configuration and change management procedural plan on a 
yearly basis for review and approval by MDAD. 

- c  vii) Types of Failures 

Troubles reported to the Contractor's CRC by the users will fall into two (21 
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categories: a) Major Failures, and b) Minor Failures. 

a. Maior Failures are those that severely impact the operation of the 
Airport or severely impede the ability fora Tenant to conduct business 
at the Airport and shall be defined as an occurrence of any of the 
following: 

1. A failure of the telephone switch, its common equipment or power 
suDglies. which renders it or them incapable of perfoping normal 
functions for five percent (5%) or more of the stations or trunks. 

2. A failure of over five percent (5%) of the trunks or station lines to 
function. 

3. A failure of network components that will render over five percent 
(5%) of work stations inoperable. 

4. An indication of a major alarm conddion as defined by the 
manufacturer in any of the switching or power equipment. 

5. Any failure of an individual station identified in Exhibit 2 furnished to 
Contractor's Project Manager. who has signed a receipt therefor, that 
impacts the operation of the Airport. 

b. Minor Failures are any other failures including a failure of any 
ancillary equipment such as intercom circuits, paging input 
arrangement. or any other telecommunications equipment OF 
component. 

viii) Response and Repair Tim Requirements 

Based on Trouble classification, the Contractor will respond in the following 
manner: 

a. Maior Failure- Immediate response during business hours (Monday- 
Friday, 7 A.M. - 1 I F.M., Eastem Time) and within fwo (2') hours for 
off hours (Monday-Friday, 11 P.M - 7 A.M., Eastem Time; and 
twenty-four (24) hours a day Saturday, Sunday, and holidays). 

Contractor m ust im mediately beg in remedial m aintenance for a m ajor 
malfunction, which may consist of remote diagnostics during the first fifteen 
(15) to thirty (30) minutes, after repair notification time by the County to the 
Contractor, via the Contractor's tracking processes with the appropriate 

. service ticket number. however, if not correded, the Contractor's personnel 
must be on-site no less than forty-five (45) minutes during business hours 
and no kss than two (2) hours during off hours from the repair notification 
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time documented by the County. Any service between 1 1 P.M. - 7:OO A.M. 
on weekends and Contractor Holidays will be compensated on a per call 
basis as described in the compensation article. Contractor shall start 
immediately and work continuously until the problem is resolved. Contractor 
will abide with the Probkm Reporting and Escalation article of this 
Agreement. in order to resolve a major outage. Contractor shalt make all 
commercially reasonable efforts to complete repairs within eight (8) hours 
from the time the County reported the incident and is documented via the 
Contractor's tracking PIJXXSWS with the appropriate service ticket number. 
Contractor is responsible for providing the Project Manager with a revised 
escalation procedure to indude all appropriate levels of management with 
their associated contact numbers at the time this Agreement is executed, 
and immediately thereafter whenever a change occurs. In the event the 
Contractor should fail to respond in accordance with the time frames stated 
herein, the County shall be entitled to liquidated damages in accordance with 
the Performance and Liquidated Damages article of this Agreement. 

b. Minor Failure - Response within eight (8) business hours, 

Contractor will begin any repair not defined as a major failure as 
elcpeditiousty as possible. and shall make all commerciaily reasonable efforts 
to complete repairs within one (1) business day from the time the County 
reported the incident a d  is documented via the Contractor's tracking 
processes with the appropriate service ticket number. Repairs may be made 
by a cerfified technical personnel either through a premise visit or via 
electronic ac cess t hrough t he u se o f a r emote maintenance terminal. 
However, in all cases, the repair must be confirmed and the status updated 
by the next business day by notification to the CRC- Contractor shall 
respond to minor service interruptions within eight (8) business hours and 
follow an escafation procedure in accordance with the Problem Reporting 
and Escalation subartide of this Agreement. In the event the Contractor 
should fail to respond in accordance with the time frames stated herem, the 
County shall be entitled to liquidated damages in accordance with the 
Performance and Liquidated Damages article of this Agreement. 

c. After Hours Coverane. Ememency Service, and Contractor's 
Rewired ResPonse Specifications: 

Service for a major failure shall be available twenty-four (24) hours a day, 
seven (7) days a week, and 365 days per year. In the event the Contractor 
does not commence repairs for a major failure within two (2) hours after 
notification. the County shall have the right, at any time thereafter, to notify 
the Contractor of such nonperformance. and if emergency repairs shall not 
have commenced within two (2) hours from the time the Contractor's 
techn'cal personnel arrives on site, then the County shall have the right to 
call in any qualified and certified S ~ M - C ~  organization to perform the 
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necessary repairs. 

'Respond" is equated to having technical support andlor troubleshooting the 
problem within aforementioned times. Note that during the troubleshooting 
process, the Contractor is coordinating directly with the user and/or the local 
service provider until the problem is resolved. 

ix) System Availability Reporting 

The Contractor shall provide a monthly circuit availability report to MOA0 
Telecommunications which states the required level of availability for each of 
the classes of circuits listed in the Levels of Performance subarticle of this 
Agreement. This report shall include the actual level of availability for each 
dass of circuit, based upon the calculation methcrd listed in Levels of 
Performance subarticle of this Agreement. The difference between the 
required level of availability and actual availability for each class of circuit 
shall be identified in the report. 

x) EquipmentlFacilities Covered 

Equipment covered under this section include the following components: 

a. 
b. 

d. 
e. 
f .  
9. 

C. 

h. 
i. 

PBX switches. 
Electronic key systems. 
Any other voice systems. 
Etbemet. 
ATM. 
All network components maintained by Contractor. 
All inside and outside plant to include both copper and fiber optic 
cabling. 
Special systems such as IVRs. 
Future wireless systems. 

xi) Specification Compliance 

If repair requirements arise on existing cable plant that is not installed 
acaxding to manufacturer or industry specifications. the Contractor is 
required to provide notice and an estimate to the County to bring such 
infractions to specification while accomplishing the repair. 

The Contractor is liable for circuit continuity, from the local service provider 
demarcation point to the station jack. In many instances, the Tenant has a 
Key Service Unit ('KSU") or other devices in the middle of this cable path and 

. the exktihg cable records may or may'nor have records s M n g  *these 
outlets. Under these circumstances, the Contradorisexpeded to document 
any non-specification issues, provide notice to MOA0 and jointly work with 

5 .  - - 
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MOA0 andlor the Tenant to upgrade this infrastructure to County 
specification and document said upgrade in the cable records. The Tenant 
will incur the expense of bringing such facilities up to County specification. 

xii) Coverage 

The provider shall have adequate resources to provide the following: 1) On- 
site manned call receipt function 7:OO AM. - 6:OO P.M. Monday through 
Friday. ex-cept Contractor Holidays; 2) Remote call receipt function 6:OO P.M. 
- 7:OO A.M. weekdays, and 24 hours on weekends and Contr&tW HoGda%; 
3) Tech-mt staff on-site 7:OO A.M. - 1i:OO P.M. Monday through Friday. 
The Contractor shall have "on call' trained personnel to cover all of the 
systems as specified in the Response and Repair Time Requirements of this 
article. The Contractor shall provide MDAD with a general description of its 
daily staffing requirements which wit1 apply over the term of this Agreement, 
which shall be approved by MOAD. Any material changes to those 
requirements shall be subject to the approvat of MDAD as provided herein. 

xiii) Prioritizing of Work 

The Contractor's technical personnel will be dispatched on jobs in a "first in- 
first oUr fashion as long as the user deadline can be met. MDAD will review 
and authorize all work orders and resews the right to prioritize various 
activities that the Contractor undertakes in order to meet deadlines. MAC 
activity will take a lower priority to repair activities pending the circumstances 
surrounding the given situation. The County reserves the right to mandate 
that the Contractor reatlocate resources between 8:OO a.m. and 500 p.m., 
Monday through Friday (excluding Conbador Holidays), on a daily basis to 
deal with the various repair or MAC requests. The Manager or Project 
Manager has the authority to instrud and/or authorize work. In situations 
where emergency intervention is required, the County reserves the right to 
change configuration settings h systems, as coordinated with the Contractor. 

xiv) Equipment Failure 

If any Equipment malfunction is determined by the Contractor to be the fault 
of any other company, the County will so notify said company and request 
appropriate repairs and atterations. The County. Contractor, and the other 
company, if pertinent, must mutually determine the point of failure and the 
party responsible for payment. Notwithstanding the foregoing. if there is an 
emergency, the Contractor shall repair Same in accordance with the Problem 
and Reporting Escalation subarticle in this Agreement and if during off hours 
or a weekend or Contractor Holidays, the County shan compensate the 
Contrador as provided herein and seek reimbursement from the omr-  
company. If the Equipment matfhction is associated with the Contractor's 
failure to install the Equipment property or according to the Manufacturer's 
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specifications, the Contractor shall pay all costs 

xv) Maintenance of Equipment, Systems. or Sub-systems Purchased from 
Others 

In the event the County adds or purchases equipment, systems or sub- 
systems from other contractors or vendors, the County shall timely notiQ the 
Contractor in writing of the installation of said equipment, systems or sub- 
systems. After installation, and unless otherwise notified by the County, the 
Contractor will be responsible for maintaining the equipment. systems, or 
sub-systems. pursuant to the Scope of Services article of this Agreement 

C. Project Management Services 

i) The telecommunications infrastructure at MIA will continue to expand and 
evolve with new development at the airport. This evolution involves design 
and construction projects, some are exclusivety limited to 
telecommunications systems, and others involve a multidiscipline effort. 
Both types of projects may require management of the telecommunications 
portion of the project by the Contractor as part of this work. For such 
projects, the Contractor will also provide consulting and prqed management 
services. 

Project Management services will include, but shall not be limited to: 

(a) Needs Assessment. 
Design telecommunications systems to meet user 
requirements. 

(c) Design InsiddOutside Plant and network changes and 
extensions. 

(d) Competitively bid sub-contracts for execution of this work. 
(e) Manage telecommunication construction related activities and 

coordination with related work contfactors. 
(9 Update MDAD as-built CAD drawings for the managed 

inf fastructure. 

(b) 

ii) New projects will be authorized, on a work order basis by the Manager OT 
agent authorized in writing by the Manager. Each authorization will be 
accompanied by a written scope of work, and conceptual drawing where 
appropriate. No projects are to be undertaken without this authorization. In 
the case of new buildings where services do not exist, or additional services 
to existing buildings, the County wilt either provide the contractor with conduit 
or a suitable path to access the senrice demarcation point, or have the 
seleded contractor provide Such conduit at a cost approved in writing by the 
County. If, at the request of the County, the contractor provides the conduit, 
the County wit1 reimburse the contractor for the approved cost of providing 
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the conduit. Upon the request of the County and advice-as to the work to be 
performed by the contractor. the Contractor shall manage same in 
accordance with clause (i) above. 

iii) Once a p r q a  has been authorized, the Contractor shall execute and 
coordinate the design and estimate the cost of constnrdbn. On projects that 
involve only the telecommunications systems, the design shall be 
coordinated with MOA0 Telecommunications. On multidiscipline pr@&s 
this coordination shall indude designers of other disciplines or other MOW 
Divisions that may be involved in the project Oesgn and esEmating s e w a s  
may be provided directly by the Contractor or under a subcontract 
agreement with a qualified telecommunications desgn firm. MAC or 
day-today operation of the system shall not be affected as a result of the 
Contradds role in new projects. 

iv) All design work performed under the awarded contract shall be in full 
compliance with MDAD, EIAITIA, BlCSl and other applicable standards. 
Drawing files for existing portions of the system shall be obtained %om 
MOA0 staff. These drawings shall be modified and supplemented as 
required to include the new wock. These drawings are to be supplemented 
with specifications, standards and other information to form a competitive bid 
package for the work. In all cases, new work shall be specified to be unifom 
with existing installations and equipment of similar nature at MIA. Any 
deviation or changes must be approved in advance by the MOA@ 
Telecommunications Section. 

v) Subcontractors shall only be used. subject to prior written approval from the 
Department, when the Contractor's existing work force is unable to perform 
project management services within established time frames. 

Where subcontracting is required, all new design packages shall be 
atmpetitively bid by a minimum of three (3) qualified telecommunications 
contractors. The Contractor shall conduct and manage this bid process in a 
fair and professional manner. Unless otherwise approved by MUAD 
Tefecommunications, the hntrador shall accept the lawest responsive 
bidder in each subcontract category for e x d o n  of the work. If required by 
MDAD. the Contractor shall provide appropriate documentation to MDAD to 
verity the process. 

AH projects s halt be s egmented into elements of design, bidding and 
negotiation, and construction administration services. The cost of this work uo 
the County shall be the sum of the lowest responsive subcontrador bids @US 
an amount equal to fourteen percent (14%) of the price qf the 
subcontractor's work. -. c. 

Dated IR4f02 

0 27 of 98 

PSC 3150 



vi) Construction Administration Services, The construction administration work 
for authorized projects shall include attendance of construdbn meetings. 
inspection of installed work, and coordination with related work trades and 
resolution of issues that arise in the course of construction- 

vii) &-Built Documentation in accordance in the Documentation subarticle of 
this Agreement. 

D. Shared Airport Tenant Services (“SATS) 

The Contractor agrees to use its best efforts to establish, market, maintain, operate 
and manage SATS for the County, including CUTE. to Tenants and users at the 
Airport. consistent with the requirements of the Public Service Commission of 
Florida (YPSC”) or whatever other governmental entdy has jurisdiction over SATS. if 
and where applicable. and all applicable laws. Both Parties stipulate: 

1. The Contractor, as provided in the Shared Airport Tenant Senrice Agreement dated 
July 24,1990, assigned all of its contracts with SATS customers to the County, anal 
the County agreed to the assignment. 

2. The Contractor shall maintain and provide labor to repair the equipment so that the 
shared tenant service is operating in accordance with this Agreement. The 
Contractor shall submit a yearly marketing and customer service pian (the 
“Marketing and Customer Service Plan’). for review and approval by the County, to 
ensure the Airport’s business partners receive the most efficient, effective and 
reliable telephone service possible. The Marketing and Customer Service Plan 
shall include, but not be limited to, the Contractor’s plans to establish, market. and 
s e l l  SATS and to be compensated therefor as authorized in accordance with Uhe 
Payments and Cost Reimbursements artide, as well as procedures for the handling 
of customer complaints and downtimes, including associated equipmeni 
requirements, and staffing plans. Upon receiving prior authorization from the 
Project Manager. additional equipment may be procured when required to suppord 
these shared airport tenant services. 

3. TheContractor shall invoice all SATS customers. The Contractor shall receive #ram 
the Department, a billing form with instructions to be used for billing WTS 
customers. A copy of all submitted bills shall be forwarded to the Miami-&de 
Aviation Department, Finance Division. Checks are to be made payable to Miami- 
Dade Aviation Department. SATS customers shall be instructed to send checks 
directly to the Department‘s Finance Division to the foflm-ng addresses: 

In Person - To: during normal business hours, 8100 AM. to 500 P.M. 
(Monday througtrf day)  
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Miami-Dade Aviation Department 
Finance Division 
Suite 300 
Building 5A 
4200 N.W. 36 Street 
Miami International Airport 
Miami, Florida 33122 

By Fist Class Mail - To: Miami-Dade Aviation Department 
Finance Division 
P.O. Box 592616 
Miami, Florida 331 59 

By Express Mail - To: Miami-Dade Aviation Department 
Finance Division 
Suite 300 
Building 5A 
4200 N.W. 36 Street 
Miami, Florida 33122 

By Wire Transfer: In accordance with wire transfer instructions 
provided by MDAD Finance Division 

4. The Contractor shall submit a proposed tariff schedule for all SATS, that the 
Contractor plans to use to ensure opth" billings of all gross revenues (the 'Gross 
Revenues"). 

5. The Department shall approve the tariff schedule and SATS billing rates. 

E. Training and Transition Program Sewices 

1. Contractor may be requested to provide on-site training to related to voice mail. 
such as voice mail personal greetings, and all other instructions that the telephone 
users may need during the term of this Agreement. 

2. In lieu of training at a distant site, Contractor may be requested to provide on-site 
technical training courses for County's technical personnel. The County will provide 
the Contractor with a sixty (60) day notice to arrange for training at County's 
premises. When an on-site technical training course is requested, the County wit1 
pay for the charge for the training class and the Contractor's instructor's air-fare, 
lodging and meals during the training session, in accordance with Section 1 12.061 , 
Florida Statutes. 

3. Transition' Plan: For the -of fhis Agreement betweetfeignteen (rS) months- 
and two (2) years, the Contractor will be required to implement a transition program 
which commences one hundred and twenty (120) days prior to the termination date, 
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upon being given one hundred and twenty ( 120) days notke of the termination from 
the Department. The purpose of the transition program is to ensure that either the 
new vendor or the Department’s qualified operating and maintenance personnel are 
trained in all aspects of the System, provided that the Contractor’s sole 
responsibility shall be to implement a program in good faiffi and in no event shall the 
Contractor have any liabilrty or responsibility for whether the new vendor or the 
Department’s qualified operations and maintenance personnet actually are 
competent to perform the Senikes to which they are assigned. As part of this 
transition plan, the Contractor will be required to ensure that all applicable 
equipment and systems are operational and installed in accordance with plans and 
specifcations, and ensure that Documentation is submitted to the Department as 
stipulated in this Agreement. including, but not limited to. as-builtlrecord documents 
and manufacturer’s operations and maintenance manuals, and operational 
procedures specific to MDAD. 

4. Limited Transition Plan: If the County desires to terminate and provide notice of 
less than one hundred and twenty (120) days, but in no event less than thirty (30) 
days. the Contractor will take all reasonable steps to assist the County in effeding a 
smooth transition to a new provider, such as the staffing overlap of managerial, 
administrative, or technical personnel from the Contractor, with the incoming new 
provider or the Department’s personnel, to ensure that either the new vendor or the 
Department’s qualied operating and maintenance personnel are trained in all 
aspects of the System. The support would be provided in the areas that pertain to 
the County, rather than intemal Contractor operations. Any ovedhne work required 
to support such a transition overlap would be incurred by either the County or the 
new provider. In addition. the County may negotiate with the Contractor for a 
contract extension for such a transition program, which woukf indude compensation 
to the Contractor, which may be paid by either the County or the new provider. 

ARTICLE 5 
OFFICE SPACE AND PARKING ARRANGEMENTS 

A. Existing Operations I Engineering Space 

1. Based on thirtyeight (38) assgned personnel, MOA0 will provide to the 
Contractor its existing workspace as described in Exhibit 3 (the ’Space”), 
plus loading dock access and storage space for cables, to the Contractor at 
no cost. No additional space will be provided by the Department in its 
facilities for the personnel of the Contractor or any of its subcontractors. 

2. Custodial Service for Office Areas: MOA0 will provide routine custodial 
service for the Contractor’s offices and engineering area. This service shall 
include cleaning of floors, and emptying of waste paper and recycled paper 
containers. This custodial service shall not indude the routine deaning of the 
two (2) Core Rooms. These locations shall be cleaned and maintained by 
the contractor. 
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0. 

c. 

0. 

E. 

3. Maintenance and Repair; The Contractor will preserve the Space in good 
working order and condition, subject to ordinary wear and tear. 

4. Alterations and Siuns: The Contractor shall not alter the support space in 
any way whatsoever, erect any signs nor permit any advertising of any nature 
without pnor written approval from the Department. 

Patking Arrangements . - r .  

County shall furnish parking permits for Contractor's assigned staff for the term of 
this Agreement. Construction vehicles and equipment will only be authorized at the 
job site and at preassigned parking areas. The County shall reimburse the 
Contractor for parking in the Park 8 garage for its employees, or other assigned 
facilrty provided by the County, if a parking expense is incurred. 

Furniture and Supporting Equipment 

The Contractor shall use their existing office furniture and s upporting o ffice 
equipment, including but not limited to, copiers, personal computers ("PCs"), 
facsimile machines, in its operations and maintenance rate structure. No separate 
compensation for furniture and equipment in this subadide shall &e considered. 

Office Supplies and Consumable Items 

All office supplies and consumable items used in performance of the Contractor's 
work shall be provided by the Contractor. 

Telecommunications Costs 

MDAD win provide telephones and related services for all Contractor's operations 
and maintenance work within MDAD. including local calling within Miami-Dade 
County area. The Contractor will be provided telephone service (local service and 
voice mail) using the MOA0 telephone systems. This will inclt.de limited extensions 
and phone sets that support its operations at MIA. The Contractor shall be 
responsible for all long distance telephone charges of a personal nature or those 
non-related to MDAD business, made from its telephones. A monthly 
reimbursement to MDAD will be made by the Contractor to compensate ~e County 
for any such long distance charges. If the Contractor decides to use the local 
service provider, it will be entirely responsible for any initial and recurring charges 
associated with these lines. Any special circuits required for additional functionality 
will be provisioned and paid for by the Contractor. Paging service will be provided 
by the Contractor to allow for paging of Contractor's key individuals as alann 
conditions are experienced. Cellular phones (or radib-s) r&@t?d Rit t&'ch@i'daris and 
key management personnel wiH be entirely at the Contrador's expense. 
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F. Computer NetworWTechnical Systems 

The Contractor will &e wovided loaf area network ("LAN? access to the County 
operated IAN at MIA- MDAD will provide one (1) network connection to each 
Contractor's staff member. MOAD further agrees to provide email service to the 
Contractor as well as access to the MOAD electronic records of as-built drawings. 
Conversely, the Contractor shall provide MDAD Telecommunications with access to 
the work order and trouble ticketing system via this LAN connection. The 
Contractor will also be responsible to provide and maintain technical systems 
hardware and software associated with the management of the Ethemet backbone. 
In addition, the Contractor will be required to provide and maintain computer 
hardware and software associated with the cable record systems. and any billing 
system the Contractor chooses to employ subject to approval by the MDAD. The 
Contractor shall provide a billing system that is compatibfe with MOWS financia1 
systems. These management systems will be maintained and operated at a level 
suitable to maintain the quality of service or additional requirements outlined in other 
sections of this Agreement. Back-ups wiU be performed and maintained off-site by 
the Contractor on all key technical systems to ensure data integrity. 

ARTICLE 6 
PERFORMANCE STANDARDS AND JOB SITE REQUIREMENTS 

A. Installation Service Requirements 

i . Work Practices. All work performed shall be performed in accordance with 
the following standards, as applicable: 

a. Any and all Federal, State and Local laws. building code 
requirements, statutes, ordinances, rules and regulations. Ignorance 
on the part of the Contractor or subcontractor will not exempt, excuse, 
or waive the Contractor from responsibiiity. 

b. Manufacturer or vendor's instructions about installation and service. 

c. Generally accepted engineering principles and industry standards, as 
provided below. 

d. Installation practices guidelines as d e s c n i  elsewhere in this 
document. 

- e. Americans with Disabilities Act. 

2. Contractor to perform County needed voiddata cabling. Contractor or 
subcontractor musf possess one (1) of the folluwirtg iicenses and State- 
registrations Q applikable), and provide proof of such to the County: 
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3. 

4. 

5. 

STATE: 
a) Electrical Contractor. or 
b) Low Voltage Specialist 

COUNTY: 
a) Master Electrician (State registration required), or 
b) Communications Electrician 

cable and wiring architectures in 
II work performed by the Contractor, after 

June 1, 2002, shall be supervised by a Registered Communications 
Distribution Designer ("RCDD") certified person. RCDD certifcation is 
required for the Contractor or subcontractor by June 1,2002. 

Permits and Licenses: Contractor shall be responsible for obtaining ail 
necessary permits and licenses required for installatbn and operation of the 
Equipment. Contractor shall cooperate and comply with any inspections 
required by all OSHA, Federal, State, and County codes, ordinances, 
statutes, and laws. 

Any fines levied by the abch-:-=mentbned authorities because of 
inadequacies to comply with ttiis requirement shall be borne sofefy by the 
Contractor. 

The systems specified in this document shall be designed and implemented 
in accordance with the requirements of the latest revision of the documents 
listed below: 

REFERENCE DESCRIPTION 

ANSI X 3T 9.5 

E I M t A  568 

The ANSI Committee responsible for FOOI 

The commercial building-wiring standard. It defines a 
generic wiring system for a multiproduct, multi-vendor 
environment 

E l M I A  5688 The Commercial Building Telecommunications Cabling 
Standard. RJ.45 pin configuration defined in E IA 
Standard 568. Equivalent to AT&T 256A 

E l M I A  569 The commercial building standard for 
!eJer"cnunications pathway andspaces, It defines 
the minimum requirements for ducts, closets and other 
spaces needed for data and telecummunications wiring 
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FCC Part 68 

IEEE 241 

IEEE 802.1 

IEEE 802.3 

IEEE 802.5 

NEMA 250 

NFPA 70 

RFC 1157 

RS - 232 

RS -422 

RS - 455 

TS6 40A 

TSB 67 

TSB 72 

UL144 

Federal Communication Commission document 
relating to connection of Premise equipment and wiring 
to the network 

Instiwe of Electrical and Electronic Engineers 
recommended practice for Electric Power Systems in 
commercial buildings 

IEEE Committee that defines the CAN Management 
and bridging standards 

Physical layer standard specifying a linear (bus) LAN 
using C S W C O  access method 

Physical layer standard that specifies a ring topology 
LAN with a token-passing access method 

Enclosures for Electrical Equipment (1 000 Votts 
Maximum) 

National Fire Protection Agency Standard for National 
Eledrical Code (“EC”) 

Request for Comment for SNMP Standardization 

EIA physical interface standard for use between data 
communications equipment and data terminal 
equipment 

El4 standard for the physical interface between data 
communications equipment and data terminal 
equipment over circuits with their own ground leads 

EIA standard for Fiber Optics - Fiber. Cables. 
Traducers, Connecting and Terminating 

Technical SjMems Bulletin the provides addif ionat 
transmission specifications for unshielded twisted pair 
connecting hardware 

ElAmA standard for Transmissbn Performance 
Specifications 

EIA/TIA standard for Centralized O p h l  Fiber 
Guidelines 

Underwriter’s Laboratories S s t i i  of Communications 
Cable as required by NEC 

- .. . .- 

Dated 1/24/02 

34 of 98 

PSC 3157 



UL 1459 Underwn'ter's Laboratories Fire resistance 
requirements 

6. Circuit Engineering and Documentation 
0 

1. Standards 

MDAD, EIMIA and BICSI standards shall be utilized in the engineering of all iaas?.de 
wiring, outside plant and circuit engineering. The Manager must approve any 
deviation from these standards. 

2. Special Engineering 

a. Custom Circuit Types shall be defined as circuit types that have not 
been p reviously eng ineered o r p rovisioned at t he Air port. The 
Department shatl supply end-to-end specifications for these circuits to 
the Contractor. The Contractor shall engineer these circuits at the 
Department's request and thereafter add these circuits to the catalog 
of available circuit types. 

b. Repealers, special conditioning equipment and circuit terminating 
equipment necessary for the successful performance of these circuits 
shall be properly documented. This equipment shall be installed, 
tested and commissioned at the Department's cost. Test resulk for 
the Circuit shalt be documented and compared against the 
engineering worksheet for each specially engineered circuit. 

c. Specid Maintenance Spares. It is recognized that special circuits 
may require equipment that is presently not part of the spares 
inventory. In cases where this occurs, the Contractor shall be 
permitted to purchase a quantity of repair parts suff int  to maira&aiw 
the circuit in the event of component failure. These maintenance 
spares shall be included in the MDAD master component list as Gong 
as one or more of the circuits is in use. 

3. Documentation 

The following Documentation shall be provided by Contractor: 

a. Cable Management System - All voice, data. video and other circuits 
shall be engineered and documented in the MOA0 cabk 
management system presently in existence today. This engineering 
includes circuits wtrich are provisioned over copper and frber facilities 
and virtual LAN and wkkss circuits which are provisionedoves the 
MDAD local area netwwks- 
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b- Circuit Engineering Worksheets shafl be provided for all circuits either 
as part of the cable management system application or as part of a 
separate database. These worksheets shall reflect the beginning. 
end and all intermediate points of connection for each circuit and 
parameters such as loop resistance, attenuation. optical loss. etc. 
which are relative to the type of circuit being engineered 

c. As-Built Orawings - Any work performed by the Contractor. which 
involves- (it additions or changes or deletions (0 quipment, 
(ii) cabling, or (iii) raceways shall be reflected in the as-built drawings 
provided by MDAD. These drawings wiH be made available to the 
Contractor in read-only form on the MDAD server. With each change, 
the Contractor shall download the appropriate drawings, incorporate 
the latest changes, and mark the drawing with the next revision level 
and date. The Contractor shall transmit the revised drawing to both 
the CAD Manager and the Manager. The CAD Manager, after 
reviewing the changes will replace the previous version of the drawing 
on the write protected server. One plot of the revised drawing will be 
transmitted to the Contractor via inter-office mail for the purpose of 
updating the PDS record set of dkwings. 

d. The Contractor shall provide complete technical and systems 
documentation. Tbe extent of the documentation required shall 
indude, but not be limited to, all technical manuals, key sheets, 
system’s printout, cabfe records up to the IDF level for existing 
structure installed prior to February 7,2002 and to the jack level for 
installations completed after February 6,2002. sketches, blueprints, 
CAD drawings with soft copy and as-built documentation provided by 
MDAD, and users handbook. The Contractor shall establish and 
maintain complete project documentation and documentation 0% ai! 
Equipment. including installation instructions. if appropriate, and sbN 
deliver same to the County throughout the course of this Agreement- 
All documentation shaU be available to the Project Manager at any 
time during this Agreement upon request. All documentatim whew 
delivered with any Equipment purchased by the County will be 
available to the County in a designated area, agreed upon by both @e 
County and the Contractor. The Contractor represents that @e 
manuals described are the only manuals necessary for the operation 
of the System by individuals with the requisite knowledge and 
experience. Contractor will execute any and ail documents needed or 
requested by the County to perfect the County’s tight, tife or interest 
m the System documentation and any other records. 

e. Teka”unicahn Topology drawings as requested’. by Me 
Department. 
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4. Uniformity and Standardization of Components 

All components used in circuit engineering shall be of the same type and 
manufacture as other components used for the same purpose in existing portrons of 
the telecommunications infrastructure. These components shall be maintained in a 
database of standard component types and costs that is used for costing of all 
changes. The Manager must approve, in writing, any proposed changes to this 
component list due to obsolescence or other reasons. 

5. Configuration, Change, Asset Management 

The Contractor will be required to adhere to sound "confguration. change. and 
asset" management principles. Detailed drawings will be maintained that 
summarize various system layouts. Prior to changing equipment settings or 
configuration beyond the scope of routine day to day maintenance or 
troubleshooting, the Contractor will be required to provide written notice and/or 
drawings to MOAD of details surrounding the changes. The Contractor will be 
required to notify and coordinate approval of alt scheduled outages with Tenants 
and/or MOAD Telecommunications. 

6. Standard Circuit Specifications 

Circuits engineered at MIA and GAA shall conform to the same specifications as 
similar circuits installed in the regulated telephone environment. The Contractor 
shall compile a complete catalog of circuit offerings at the Airport mduding circuit 
type, description, worst case circuit parameters, thresholds where the circuit will be 
deemed unusable and in need of repair and special requirements for end user 
provided terminating equipment. The Contractor shall update this catalog for its 
own use. One updated copy of this catalog shall be maintained at MOA0 
Telecommunications for reproduction and distribution to Tenants, agencies and 
other users of the MDAD telecommunications facilities. 

7. Installation Practices Guidelines. 

a. All existing Federal Communications Commission (IFCC") rules and 
regulations apply as related to demarcation points and proper 
installation procedures. 

b. Each telephone instrument shall have a "home-run" back to the 
distribution doset. 

c. All blocks and instruments shall be labeled by the Contractor upon 
installatian and fully documented. The instrument tags will be 
provided by MDAD. 
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d. Each cable installed must be of the type designed for the application 
and environment in which it is to be utilized. 

e. All unterminated cable ends, either in wallboxes or surfaces must be 
fitted with covers designed for that purpose. 

f. All cabledwiring, wherever possible, will be concealed inside existing 
walls, ceiling finishes, or run inside wire mold. 

g. All connectors must be concealed in wail boxes and should not be left 
laying on the floor or be obstructive. 

h- Laying cables on suspended ceilings or using the support Wires of 
suspended ceilings to support any cable is strictly prohibited and is a 
violation of the National Electrical Code (U.NEC"). Using electrical 
conduits or other building infrastructure services such as air 
conditioning ducts, fire sprinkler pipes, is a violation of the NEC. All 
cables, wires. and equipment for voice and data services shall be 
installed in conduit 01 have independent support systems from the 
building structure, and any deviation from these rules will result in the 
Contractor having to redo the work at its expense. 

1. Exposed cables shall be stretched and stapled at even distances to 
remove wn'nkles. twists, and kinks. 

i- For any underground or overhead cable installation,, no in-house type 
cable can be used, whether temporary or permanent. Only cables 
designed for these kinds of installation must be used, preferably 
polyethylene. rodent protected and jelly fifled. 

k. All cables connecting two (2) or more buildings together. must be 
protected at each entrance, using three (3) element gas filled 
protection and property bonded and grounded. 

I: Station Location - a# telephone sets will be installed at locations pre- 
determined by the using agency. 

m. All equipment and component parts purchased shall be new at the 
time of delivery unless otherwise approved by MDAD. 

n. All telephone equipment shall comply with the specifcations set forth 
in the FCC Rules and Regulations, Part 68. 

0.'- = NeEctnCal work s h l  be  performed according to-the NEC and-aOI- 
applicable State, County, and focal codes. 
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p- Where existing cables are found and available for re-use, they m y  be 
re-used provided that they are of the proper size (no in-line splice or 
connectors will be allowed), length, and meet proper installation 
standards. 

q- Upon completion of every task, the Contractor must leave the site 
cleared of all cables and other materials. Furthermore, the work sites 
must be cleaned up daily and at the end of each installation. 

r. All telephone station equipment utilized must be compatible in color 
as far as possible with existing equipment and must also be "plug 
compatible". 

s. All equipment removed from service and deemed reusable, must be 
packaged and properly stored for future use when necessary. The 
Contractor must complete the applicable inventory forms showing 
deletion or additions of telephones. 

t. As required, the Contractor will complete key sheets on new * 
installations and store them for reference when the projects are 
completed. 

u. The Contractor shall not deviate from proper installation standards at 
the request of the SATS customer or user, nor shall it accept and 
perform work beyond the initial requests  from the SATS customer or 
user, in accordance with the approved work order. Changes to work 
orders will only be approved by MOA0 Telecommunications. If the 
Contractor pedorms work beyond the initial request without the 
approval by MDAD. it does so at its own risk and may not be paid for 
the work performed. 

C. Examination of Work Sites, and Specifications. 

Where applicable and appropriate, the Contractor shall: 

1. 

2. Visit the job site. 
3. 
4. 

Examine all specifications, drawings, directions and conditions relating to the 
Work. 

Investigate any difficulties encountered in performing the work. 
NotQ the County of any discrepancies, conflicts or other field conditions that 
will affect the work to be performed. 

Contractor has actual knowledge of the construction and labor conditions under 
which the work is to be performed. has inspected the sites, and has read and is 
reasonably familiar with this Agreement and its exhibits, documentation, and plans 
provided by County prior to the execution of this Agreement for the buildings in 
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which the work is to be performed. It is acknowledged that substantial construction 
and renovation is oocumng on a continuous basis at the Airport and that 
Contractor's knowledge is limited to its actual knowledge of existhg conditions at 
the time the work is requested. Failure to read or become familiar with said 
Agreement, documents, plans or specifications shall neither exempt. excuse, nor 
relieve the Contractor of its obligations to furnish aW necessary Equipment, Services. 
and labor necessary to satisfy the Contractor's obligations under this Agreement 
and to complete the work for the consideration set forth herein. 

Contractor shall at all times make commercially reasonable effort to conduct its work 
so as to insure the teast possible obstruction to the County and the least 
inconvenience to the vicinity of the work site. The Contractor will assume full and 
complete responsibility for, and all risks in connection with the Services. 

0. Special Conditions at the Sites 

1. 

2. 

3. 

4. 

5. 

6. 

All material for the installation of services shall be delivered and the work 
conducted so as to minimize any interference with concurrent work of others 
and normal operations in existing MDAD facilities. Every effort shall be made 
to limit dust, noise and fire hazards during instalIation. 

Debris due to work under this Agreement shall be cleaned and carted away 
by the Contractor prior to leaving the premises. 

At the job sites, noise from equipment shall be kept to a minimum by use of 
adequate mufflers or other acceptaMe means. Noisy installation of 
equipment shall be scheduled when disruption to MDAD. SATS customers 
and the public will be minimal and cause the least inconvenience. 

The Contractor shall confonn to applicable fire regulations. 

The Contractor shall protect against injury to persons, and damage to pipes, 
conduits, trees, fences or other visible structures. 

Precautions shall be exerased at all t i e s  for the protection of persons and 
property. The Contractor and its subcontractors shall conform to all OSHA, 
Federal, State and County regulations while performing under this 
Agreement. Any fines levied by the above mentioned authorities due to 
failure to comply with any requirements shall be borne solely by the 
Contractor. 

E. Hardwarelsoftware Configuration 

The Contractor shall be responsible for configuring software and hardware as may 
be required for the projects or jobs assigned, to provide a tumkey system. Bf !he 
Contractor does not have the expertise in-house to configure software/hardwanz m 
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any of the above systems. it may upon approvat by the County, utilize the services 
of subcontractors, provided they are factory certified to work on the System. In any 
event, the Contractor shall provide the MOA0 with the appropriate Documentation 
detailing software and hardware configurations provided. 

F. Power Supplies 

The Contractor will be required to install, replace, analyze and repair chargers, 
rectifiers, inverters. uninterrupted power supplies ('UPS"), power supplies for P8X 
and data systems with voltage dividers (taking 1 10122OVAC converting to DC or vit.6 
versa). The Contractor must be versed in the repair, analysis and solutions tO 
power system problems. Knowledge of grounding of power supplies and equipment 
cabinets is of primary importance. The Contractor, (i) must be able to follow 
manufacturer's specifications for grounding; (ii) must have appropriate test 
equipment, and be able to test systems for differences in ground potentials; and 
(iii) correct systems that do not meet manufacturer's specifications. 

G. Penetrations in Concrete or Other Structural Members 

Core dr itling o f p oured c oncrete s labs, w alls, beam s, and the- like, shall be 
performed in a safe and workmanlike manner, to minimize danger and damage to 
personnel and/or equipment and property, and dust produdion. AH core drilling shall 
be completed in all telecommunications dosets. MDF. IDF. before cable placement 
begins. Periodic &an-up and removal of debris generated during cure drilling 
operations shall be performed by the Contractor. 

The Contractor shall temporarily plug all slab penetrations as they are drilled &a 
prevent dust and debris from the floor above from damaging any facilities on the 
floor below. Core drilling &an be scheduled and reviewed with the appropriate 
Building Manager before commencement. 

H. Main PBWSwitch Rooms 

For telephone rooms, the Contractor shall comply with ANSI EM TIA Commercial 
Building Standard for Telecommunications Pathways and Spaces. 

1. Telephone Distribution Points 

The Contractor. when requested by the County, shall comply WIUI the following: 

1, Telephone distribution to areas distant from main telephone rooms requires 
an additional telephone doset or dosets. Access to these spaces have the 
same requirements as telephone rooms as specified in the EWllA 568 
Standard. In addition, since many d-ution points are in shallow deset- qL- 

type areas, free access space in front of telephone backboards must 0e 
provided. This area must be kept clear for maintenance personnel for a 
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minimum distance of three (3) feet. 

2. A plywood backboard. 314" exterior grade, painted black or blue with a 
minimum size of four feet by four feet (4'4" x 4'4") shall be installed at ail 
telephone distribution points. 

3. A mini" of one (1) four-outlet (quad) receptacle on a dedicated circuit 
shall be installed at the telephone and data backboard- This outlet shall be 
at a minimum height of sixty (60) inches AFF. 

4. Adequate lighting shall be supplied at all telephone distribution points. 

5. Each telephone distribution point shall be supplied with a suitable earth 
ground. The minimum sire wire shall be number 4 AWG and shall terminate 
on a grounding bus at the tower right or left side of backboard. 

J, Access 

The County agrees to permit and arrange for access to the MOA0 premises as it 
deems necessary for Contractor's technicians to perform the Services set forth in 
this Agreement. Access to Tenant premises shall be coordinated by the Contractor 
with the Tenants. 

The County shall at all times have access to all Equipment, Systems, SubSyst&s. 
and work areas. 

K. Contractor's Responsibility to Reconstruct Work Areas as Originally Found 

Upon completion of any MAC, maintenance, or repairs, the Contractor :&aIi! 
reconnect any utilities, equipment, or appliances removed by the Contractor in the 
course of work, and replace all furniture. and objects moved by the Contractor for 
the performance of the work. Debris and rubbish created by the Contractor shaH be 
removed and the premises left dean. This indudes dust caused by the removal 06 
ceiling t i i .  Contractor will be responsible for replacing any ceiling tiles that are 
M e n  by its personnel or subcontractors. 

L. Coordination 

Contractor shall f'utly cooperate, and when directed by the County, coordinate the 
installation of all Systems, SubSystems, and Equipment with any other contractor 
under contrad with County, and with County pefsonnel for work related to, but not 
iduded in, this Agreement. Contractor shal not modify the work of any sabeeu 
contractor or the County without the express. written consent of the Project 
Manager- 
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M. Uniformity and Standardization of Components 

All. components used in service provisioning shall be of the Same type and 
manufacture as other components used for the same purpose in existing portions of 
the network. The Project Manager, must approve, in writing, any proposed changes 
to this component list due to obsolescence or other commercially acceptable 
reasons. 

N Removal of Unused Cablingand Equipment 

During remodeling efforts or fumiture rearrangements within existing space, new 
MAC requests are submitted by the customers of MDAD. Existing outlets are to 
remain during this process, uniess specifically identified in the request for removal. 
In addition, when walk are removed, the jacks shall be disconnected and cable 
records amended to reflect that change. In order to maximize existing cable plant, 
the Contractor shaU avidly pursue disconnecting unused jacks for crossconnects to 
backbone cabling. Associated blocks shalt be re-labeled and cable records 
updated where affected, The Contractor is responsible for opening and re-sealing 
fire rated assemblies when such assemblies are involved with the removal of 
unused cable and equipment. 

0. Existing UtilitiedCablelDuct Locate Services 

The utilities at MIA are covered under a blanket locate agreement for incidental 
jobs. The Contractor shall provide on-site caw locating support to augment the 
current locate service provider in situations where cable depth must be determined, 
or where direct buried facilities which f a U  outside of the provider service must be 
located. In addition, the Contradds locate capabilw wilt be used to meet delivery 
schedules of MAC or repair service. 

Existing Utilities: 

1. Before performing any ut i l i  modificatbns, utility shutdowns, or any hot woTs( 
on existing utilities within a building. or performing any excavation drilling 
holes, performing any vibmflotation (vibrocompadion) work, hot work on any 
underground uti l i ,  or driving piles, the Contractor shall contad ail " e m &  
utilities. 

2. Contrador shall Complete the Underground Utilities Clearance Sign-Qff sheet 
and submit to the Project Manager. 

3. Complete the Shut Down Request form and submit it to MDAD Maintenance 
Engineering in accordance .- with the form's instructions. 

Before initiating hot work, the Contrador shall submit the hot work pemit 
application. k t  work includes, but is not limited to, braZing. cutthg, grinding, 
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soldering or thawing of utility pipes, torch applied roofing, and welding. 

0 P. Unsatisfactory w o k  

The County will inform the Contractor within ten (10) business days of 
Unsatisfactory Work The Contractor has thirty (30) calendar days, commencing 
from the notification to remedy and cure the Unsatisfactory Work (the ‘Cure 
Period”), prior to the County withholding payment for the work. The County may 
extend the Cure Period. 

ARTICLE 7 
PROCUREMENT OF MATERIACEQUIPNIENT AND INVENTORY 

Except when the County requires the Contractor to provide competitive bids, the Contractor 
will be required to prowre all parts, equipment, and software necessary to perform the 
work under this Agreement. These items are to be funded by the Contractor. and will be 
reimbursed and paid when the Department pays- the invoice associated with the 
maintenance. MAC, and or project management services. The Contractor will maintain, in 
consideration for the payment of an annual spare parts carrying charge as provided in the 
Payment and Cost Reimbursements article, high use items “on-hand” in order to complete 
routine maintenance and MAC services within the aforementioned times. The Contractor 
will recommend and control a spare parts inventory list that will be solely used for 
maintenance repairs and fvlAC work. ‘Special order” parts are those that are not routinely 
used or are large enough that a .just in-time“ approach suffices to the procurement of 
these materials. Parts wll be designated to specific service requests or projects as they 
arrive. Any residual, excess, or lefl Over material will become property of the County upon 
termination of the Agreement. Large item storage will be authorized in secured designated 
outdoor areas. THE CONTRACTOR SHALL NOT USE MDAD COMMUNICATION 
ROOMS AS STORAGE AREAS. The Contractor must adhere to all escort and security 
requirements in regards to delivery personnel. 

A. Spare Parts Inventory 

The Contractor shall maintain a spare parts inventory (the ‘Spare Parts Inventory? 
in a County designated searred area (which would be within the Space), to support 
both schedufed and non-scheduled maintenance and repair, to ensure prompt 
repair of Equipment and for MAC services. From time to time it may be necessary to 
add or delete certain items from the Spare Parts Inventory due to equipment 
obsolescence or changes in network configuration which preclude the need for 
these materials. The Contractor shall regularly monitor the Spare Parts Inventory 
and recommend the addition and/or deletion of specific items. MOA0 
Telecommunications will review the Contractor‘s recommendations and where 
appropriate, issue written direction for the addition andlor removaf of items from the 
Spare Pads Imrentory. 
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MDAD will purchase when and as required during the term of the Agreement all 
parts necessary for the ongoing operation and maintenance of ail 
telecommunication, data and CUTE systems. Upon termination of this Agreement 
MOA0 will purchase the Contractor's remaining stocked spare parts inventory that 
the County deems necessary to the ongoing operation of its telecommunications, 
data network. and CUTE systems at the State of Ftorida contract or other agreed 
fixed price. 

The Project Manager,reserves the right to request that the stocked spare parts be 
modified, based upon supply and demand to service the Airport. The Contractor 
shall supply refurbished and remanufactured equipment if said equipment is 
requested by the County and is available via the Contractor's general product 
provider. 

B. Capital Outlay Expenditures 

1 Capital Expenditure Approval: The Contractor shall not make any capital 
expenditures except as expressly pre-approved by the Department in 
accordance with the Expenditure Authority article of this Agreement. 

2. The Contractor shall continue to utilize its existing vehicles. fumiture and 
supporting offke equipment including copiers, personal computers, facsimile 
machines in its operations structure, and title to these materials shall remain 
with the Contractor. 

3. Installed Inventories: The Contractor shall provide serial numbers and 
locations for the Equipment, to the extent they exist. The Contractor sRaU 
establish appropriate controls, subject to review and approval by the 
Department, to deter pilferage, theft, conversion. disappearance, or 0th 
losses of County property from inventory. The Contractor, throughout the 
term of this Agreement. shall maintain a current and up-todate perpetual 
inventory listing. Following the completion of each inventory required herein, 
except that required prior to the effective date of this Agreement, the 
Contractor shall pay to the County the net book value of any losses from 
inventory resulting from the negligence of the Contractor. Nothing containeU 
herein shall be construed to authorize the Contractor to dispose of any 
capital property of the County without the prior written approval of &he 
Department. 

C. Purchasing Procedures 

1. The Contractor will be required to sell to the County, at State of Rorich 
contract price, or other agreed fixed price, whichever is lower, or at a 
mutually agreed upon price ifthere is no State of Florida price applible, alh' 
parts and equipment necessary to perform the work under thii Agreement. 
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The Contractor shall pass on to the County any additional discounts offered 
by the equipment vendors and invoice MOA0 for the actual price. net of 
discount received for such equipment or parts by the Contractor. 

2. At MDADs option, the Contractor shail provide to MDAD a minimum of three 
(3) qualified bids, if available, for MDADs acquisition of specified parts, 
equipment, wiring, cables, materials, supplies, systems, sub-systems, or 
software necessary to provide the Services under this Agrgement. 

3. The Contractor shall submit to MOA0 on or before February 12, 2002, the 
State of Florida contracts price or other Contractor fixed price, in a pre- 
approved pricing exhibit for items expected to be purchased. 

4. The dollar threshold for purchasing equipment and parts, and appropriate 
authority levels are as desuibed in the Expenditure Authority artide of this 
Agreement. The Contrador shall obtain prior written approval in accordance 
with this schedule prior to purchasing any equipment or parts. 

5. Procurement of major purchases, like a new PBX system, if not included in 
any of the existing contracts above, may necessitate the issuing of a 
separate solicitation document- 

D. Oeliverks and Shipping Costs 

1. Deliveries of material will be scheduled and handled solely by the Contractor 
and MDAD will provide loading dock facilities. The Contractor assumes all 
responsibility for the delivery of all purchased items. Contractor shall make all 
deliveries of equipment and supplies m such manner and at such times and 
locations as may be reasonably approved. Emergency deliveries may be 
made at other times subject to prior arrangements with MDAD 
Telecommunications. 

Shipping Costs: All shipments shall be via standard freight carriers and 
expedited shipment shall be utilized only when required and requested by 
MDAD. 

2. 

E. Material storage space 

The Contractor will be provided storage space. 

F. Instrument Inventory and Labeling 

All telephone instruments and telecommunications equipment installed or stored 
shall be inventoried. labeled and tagged using MDAD provided labels, as required 
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by the County. 

Contractor shall provide new Equipment under this Agreement. If the County 
requests refurbished or remanufactured Equipment, the Contractor shall provide 
County with the cast for the refurbished or remanufactured Equipment and shall 
provide the refurbished or remanufactured E quipment u pon C ounty request. 
Contractor shall supply refurbished or remanufactured equipment only if said 
equipment is available via the Contractor's secondary market provider. 

a G. 

H. If Equipment is rejected by the Project Manager or his or her designee, the validity 
of rejection must be reviewed, determined and mutually accepted by the Project 
Manager and the Contractor, in accordance with the Unsatisfactory Work subartide 
of this Agreement. Contractor, if determined to be at fault, will as soon as 
practicable correct the Equipment. Failure of the Contractor to correct the 
probkm(s) within the Cure Period, in accordance with the Unsatisfactory Work 
subarticle, gives the County the right to cease use of the Equipment and retum It to 
the Contractor for full credit. Any installed but rejected Equipment shall be 
disconnected and removed by Contractor from the original installation site of the 
Equipment, provided however, that the Contractor shaIl not be required to accept 
the retum of Equipment that has been damaged by County. Upon Equipment 
removal. the Contractor shall use all commercially reasonable efforts to retum the 
site to its original condition. 

* 

I. The County reserves the right to request the Equipment manufacturer be brought 
on-site to provide technical support for the Contractor, if or when necessary. 

J. m e  

Tie  to Equipment andlor parts shall pass to the County upon the County's 
reimbursement to the Contractor of the cost of the particular item. 
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ARTICLE 8 
WARRANTY 

A. New System or Equipment Warranty 

Contractor shall warrant that, in accordance with the manufacturer's w arranty, 8 he 
Equipment, Systems, Sub-Systems, and Software purchased by or from the Contractor 
under this Agreement, from and after February 7, 2002, shaH function in all materia! 
respects in accordance with the manufacturer's published specifications. Contrackr d 0  
make all commercially reasonably efforts required to ensure that the Equipment, Systems. 
Sub-Systems, and Software operate in all material respects in accordance with the 
manufacturer's published specifications. The Contractor will be responsible for enfclrciwg 
warranties of the equipment purchased from other contractor(s) and vendor(s), provided 
that litigation will only be required at the Department's request and expense for 
enforcement of a warranty. 

B. MAC Warranty 

Contractor shall warrant that the Equipment purchased for moves, additions, and changes 
from the Contractor under this Agreement shall function in all material respec% in 
accordance with the manufacturer's published specifications for ninety (90) days Orom the 
date of completion of the instalation. Contractor will make all commercially reasonable 
efforts required to ensure that the Equipment installations will function in all material 
respects & accordance with the manufidurer's published specifications. 

@ c. Warrantywrvice 

Contractor agrees to provide to the County for the Equipment or parts purchased from 
Contractor, warranty service tokeep or maintain the Equipment or parts in, or restore the 
Equipment or parts to the condition necessary to operate according to the manufacturer':: 
specifications. If the Contractor is unable to repair any defective items, the Contractor will 
replace and reinstall such replacement items. Warranty service includes: (i) preventive 
maintenance based upon the specific needs of the individual items of the Equipment QB 
parts; (ii) unscheduled, on-call remedial maintenance; and (iii) adjustments and 
replacement of Equipment or parts deemed necessary by Contractor at no cost PG the 
County. 

0. Contractor agrees that during the one (1) year warranty period, all subsequent cw 
Mute Documentation and revisions to existing Documentation developed fm the 
Equipment or system will be fumished to the County at no additional cost. 
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ARTICLE 9 
PERSONNEL 

The Contractor shall provide for a staff of thirtyeight (38) persons as of February 6,2002. 
which the Contractor recommends is necessary to support the operations, management, 
maintenance. service, support and equipment and supplies of the telecommunication and 
data network infrastructure, hardware and software systems as herein described in this 
Agreement. It is assumed that subcontractors shall only be used, subject to prior written 
approval from the Department, when the existing work force is unable to perform the 
maintenance, MAC, and project management services within established time frames. 

I .  Categories of Labor to be Provided by the Contractor 

The Contractor must provide, either through its own staff or through subcontractors. 
the labor competent to perform the following described work, as needed to perform 
the services required by the County. The Contractor shall provide a list of all 
personnel assigned to this Agreement that includes their title and job 
responsibilities. Any changes in staffing shall be approved in advance by the 
Department. If additional personnel are needed to perform the services, the 
Contractor shall submit a staffing proposal request that includes justification and a 
cost proposal to the County for its consideration and approval. The County 
reserves the right to review the Contractor's operations, and if the System 
requirements decrease, can correspondingly reduce the Management Fee, provided 
that in no event shall the Management Fee be reduced as a result of the County's 
decision to retain or employ a third party to perform the portion of the System 
requirements which had been reduced from this Agreement. The Management Fee 
may be correspondingly reduced as a result of the County's decision to retain or 
employ its' own personnel, up to a maximum of six (6) people. to perform a portion 
of the System requirements. 

A. Engineering and Project Management Staff 

The Contractor shall be experienced with private and public telephone and data network 
systems environments and be familiar with the design and implementation of: 

PBX systems, electronic key systems, 1A2 key systems. ACD systems, Auto 
AttendantsNoice Mail systems, Voice Response units. 
Data communications systems. 
Transmission systems such as TI, Frame Relay, ISDN, AIM. ADSL. 
Single and mutti-zone paging systems. 
Outside plant design including applicable LEC pracb'ces. 
Inside plant including telephone rooms and closets, riser systems, MDFs, 
fDFs, and backboards according to Miami-Dade County specifications. 
Power plants, including UPS and battery banks. 
Floor plans, induding'equipment layout for the installation of telephone 
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systems and computer floors. 
Environmental requirements, including air conditioning requirements, power 
requirements, grounding, and tire protection. 

Any other industry defacto requirements as the technology changes require 
for all subsequent sections. 

9) 

10) Traffic analysis. 
11) 

B. Telephone Technicianflnstaller 

The Contractor shall provide technicianshistallers that are totally familiar with the 
instalfation, r epair, and m aintenance o f v arious t ypes o f telephone systems. This 
Agreement requires installers that have expertise in the installation of intercoms, paging 
systems, speaker phones, answering machines, call sequencers. announcers, voice 
response units, electronic key systems, PABXs. and all types of voice and data cabling and 
telephone instruments. 

The technician/nstaller performing the work must be factory certified in the installation and 
repair of telephone and network systems installed in the Airport and be equipped with 
standard installation tools and test equipment. 

The telephone technicianhstaller shall be equipped with diagnostic tools appropriate for 
the equipment being tested and materials being installed. All test equipment shafl-be 
certified for the systems and circuits being tested. 

C. Data Technicianllnstaller 

The Contractor shall provide data technicians/installers who are knowledgeable in the 
fotfowhg areas related to Local and Wde Area Networks: 

3) 

4) 

5) 

The fdlowing layers of the Open System Interconnect ("OW) open network 
architecture: 

a) The Physical Layer and equipment such as repeaters. 
b) The Data Link and equipment such as bridges. 
c) The Network Layer and equipment such as routers. 

Medium and connecfocs for Ethernet, token ring, FDDI, such as Category 5 
and fiber optic cables. 

Installation practices of the Physical Media per E IMIA  568A. 569,606,607, 
TSB 67 and any other standards as they are published. 

Safety and fire codes such as the National Electricat Code, as they appfy to 
grounding, power, and fire stopping. 

Data mmunicabns equipment such as modems, CSUslDSUs, and 
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multiplexers. 

6) Communications circuits such as T1, frame relay, ISDN, ATM. and ADSL. 

The data techniciadtnstaller perfomring the work shall be knowledgeable and experienced 
in the installation of data communications cabling and equipment as per the technical 
specifications identified above. The data technicianhnstaller shall be equipped with 
diagnostic tools appropriate for the equipment being tested and materials being installed. 
All test equipment shall be certified for the systems and circuits being tested. 

0. Cable Splicer 

The cable splicer shall be proficient in installing, splicing and trouble-shooting various kinds 
of inside and outside plant cables, both underground and overhead, to include fiber optic, 
CAT 3. CAT 5,  shielded cables and any other specifred cable infrastructure. 

E. Customer Service Representative ("CSR") 

The Contractor's CSR will interface between MDAD and SATS users of telephone 
equipment and the County's common carriers in providing a range of telephone and data 
S ~ M ~ Z S  to MDAD and SATS users. The Contractor's CSR shall be experienced in 
interacting with public and privately owned telephone companies. public and private &or 
executives and dignitaries. technical and non-technical individuals, and will be required to 
have good pubGc relations and interpersonal skills. 

F. General Manager 

A General Manager or equivalent level p e m n  with day-today operational responsibility for 
the competent performance and fulfillment of the duties and responsibilities of t b  
Contractor under this Agreement, and who is authorized to accept service of all notices 
provided for herein. The General Manager shall be qualified and experienced and must 
have had at least three (3) years of recent management experience. with similar 
responsibility for a comparably-sized, similar operation. or equivalent supervisory 
experience. The General Manager shall be dedicated totally and solely to the fulfillment of 
the Contractor's obligations at the Airport pursuant to this Agreement, and shall maintain a 
primary office within the facilities provided by the County at MIA. The Department sha?! 
have the right to require the Contractor to replace the General Manager. 

2. Personnel 

The Contractor shall recruit, screen, and employ such full-time. part-time and 
Contractor personnel as needed for the Contractor to competently and efficiently 
futfill its obligations under the terms of this Agreement. The Department shall have 
the right to approve personnel to be employed in designated classifications a 
levels. 
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3. Personnel Standards 

A The Contractor shall only fill positions with personnel who have met all of the 
personnel provisions of this Agreement and who meet the minimum training 
quafifrcations required for each position. 

8. The Contractor shall ensure that all employees present a clean. neat and 
professional appearance at all times, and perform their duties in a 
cooperative, courteous, and efficient manner. Contractor employees shall be 
dressed in manner suitable for the type of work they are to perform. 

C. Removal of Staff 

The County reserves the right to request the Contractor to remove from the 
Contractor's staff, within thirty (30) days of receipt of written notice, any 
individual performing services under this Agreement, whose performance, 
behavior, or conduct is found unsatisfactory to the County or MDAD. The 
Contractor shall supply competent employees. The County may require the 
Contractor to remove an employee the County deems careless. incompetent. 
insubordinate or otherwise objectionable, and whose continued employment 
on County property is not in the best interest of the County. Any employee of 
the Contractor's staff in violation of the security provisions will be subject to 
immediate removal from the Contractor's staff assigned to perform the duties 
under this Agreement. 

4. Employees are the Responsibility of the Contractor 

All employees and subcontractors of the Contractor shall be considered to be. at all 
times, employees of the Contractor under its sole direction, and neither employees 
nor agents of the County. Each Contractor employee shall have and wear proper 
identification. 

5. Tips and Gratuities 

No employee of the Contractor shall be permitted, directfy or indirectly to solicit, 
accept, or request any form of tip or gratuity from anyone. 

6. Employee Relations Expenses 

The Contractor shall not be reimbursed by the Department for any fegal or other 
services with respect to employee relations matters applicable to employees of the 
Contractor, unless prior written approval is granted by the Department. 

Dated 1R4t02 a 52 of 98 

PSC 3175 



7. Language Requirements 

The Contractor's supervisors, who must be abte to take instructions from its 
management or, in the event of an emergency, from the Department, must be able 
to communicate in English. 

8. Other Agreements 

The Contractor shall not, without the specifc advance written approval of the 
Department, which approval may be withheld without stated cause, enter into any 
contract, agreement or arrangement of any kind, which would or could in any way 
serve to (a) increase Reimbursable Operating Expenses for wages or fringe 
benefrts, (b) modif) or change the duties, work rub, working hours or 
responsibilities of reimbursable employees of the Contractor hereunder, or (c) 
delegate or assign to any other party the right to make decisions as to such matters. 

9. LaborActivity 

If any strike, boycott, picketing. work stoppage, slowdown or other labor activity is 
directed against the Contractor at the Airport, which results in the curtailment or 
discontinuance of services performed hereunder, the Department shall have the 
right, during said period, to cause the sewices required to be provided under this 
Agreement to be performed by others without any bbdi ty  to the County. During 
such period, this Agreement may be abated at the sole discretion of the County. If 
such strike, boycott, work stoppage, slowdown, or other adverse labar activity 
continues far a period to thirty (30) days, the County shati have the right to terminate 
this Agreement for muse. 

10. Competing Employment 

Contractor's on site employees shall not engage in any type of adiities for the 
provisioning of senrices outlined in this Agreement to entities other than MOAD and 
the SATS customers of the Department during the employees' M i n g  hours under 
this Agreement, and the employees will be dedicated totally and solely to the 
fulfillment of the Conbador's obligations at the Ai+ required by this Agreement, 
during said working hours. Except as may be required by law. the Contractor and 
its employees, agents, subcontractors and suppliers will not represent, directly or 
indiredly. that any product or seMce provided by the Contractor or such other 
parties has been approved or endorsed by the County, but Contractor is not 
precluded from listing County as a customer. The Departmnf will not directfy solicit 
the Contractor's employees, and will not tell other competitors of the Contractor to 
solicit the Contractor's employees. 
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ARTICLE 10 
AlRF IELD OPERATIONS AREA (“AOA”) SECURITY 

1. Contractor acknowledges and accepts full responsibility for compliance with all 
applicabfe rules and regulations of the FAA and MDAD as set forth from time to t h e  
relating to Contractor‘s work at the Airport. Contractor fully understands and 
acknowledges that any security measures deemed necessary by the Contractor for 
the protection of jobsite, or equipment and property and access to the AOA through 
the jobsite shall be the sole responsibility of the Contractor and shall involve no 
additional cost to MOAD. All such security measures by the Contractor shall be in 
accordance with FAR 107 and the MIA security pian. 

2. MOAD authorized identification badges will be issued to all Contractor employees 
working in the security identification display area (.SIDA”) or any other secured area 
of MIA. All such employees will be issued photo identifircation badges and win be 
subject to Federal Bureau of Investigation (“FBI? fingerprint based criminal 
background investigation. Unless otherwise specified, identification badges will not 
be required or issued by MOA0 for work performed at the GAAs. 

3. The Contractor shall be responsible for requesting MDAD to issue identification 
badges to all employees whom the Contractor requests be authorized access to the 
SlDA and shall be further responsible forthe immediate reporting of all lost or stolen 
identification badges and the immediate return of the identification badges of all 
personnel transferred from MIA assignment or terminated from the employ of the 
Contractor or upon final acceptance of the work or termination of this Agreement. 
Contractor will be responsible for fees aSSOcjafed with lost and UnaCCOlJnted badges 
as well as the fee for fingerprinting and identification issuance. 

4. All employees of the Contractor and its subcontrador(s) who musf wock within 
MDAD secured areas at MIA shall be supplied with MOAD identification badges as 
specified above, which must be worn at all times while within the secured area. 
Badges shall be wom on outer garments above the waist so as to be dearly visible 
in order to distinguish. on sight, employees assigned to a particular conbactor. The 
MDAD Security and Safety Division shall provide the identification badges to the 
Contractor. Each emptoyee must compfete the SlDA training progm conducted by 
MOW and compfy with a l  other FAA or MDAD requirements as specifid by the 
MDAD at the time of application for the identification badge before an identification 
badge is issued. At the present time, MDAD Security and Safety Identification 
Section regularly provides SlDA Training. 

5. Ramp permits will be issued to the Contractor authorking vehide entrance to the 
AOA through specified MOA0 guard gates for the term of this Agreement. These 
permits will be issued only for those vehicles (including vehides belonging to the 
subcontrador(s)) that must h&e access to the site during the performaw’of the 
Agreement. These permits wil be only issued to Contractor owned vehides or to 
Contractor leased vehicles (leased from a commercial leasing company). AOA 
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decals. passes or permits to operate within the AOA will not be issued to privately 
owned or privately leased vehicles. Allvehicles operating within the AOA must have 
conspicuous company identification signs (minimum of three (3) inch lettering) 
displayed on both sides of the vehicle. 

All vehicles operating within the AOA must be provided with the Automobile Liability 
Insurance required in this Agreement. Proof of such insurance shaH be provided to 
MDAD Airside Operations Division upon request. Unless otherwise specified in the 
Agreement. ramp permits will not be required or issued by -MDAD for work 
performed at the G u s .  

6. Before the Contractor shall permit any employee with pictured identification to 
operate a motor vehicle on the AOA without MDAD escort, the Contractor shall 
require such employee to have a current, valid, appropriate Florida driver's license 
and to attend and successfully complete the AOA Oriver Training Course conducted 
periodically by the Department. The privilege of a person to operate a motor vehicle 
on the AOA may be withdrawn by the Department because of vidation of AOA 
driving rules or loss of Florida driver's license. 

7. The Contractor agrees that its personnel, vehides and other personal property are 
subject to being searched when attempting to enter, leave or while on the AOA It is 
further agreed that MOAD has the right to prohibit an individual, agent or employee 
of the Contractor or subcontractor(s) from entering the AOA, based upon facts 
which would lead a person of reasonable prudence to believe that such individual 
might be indined to engage in theft, cargo tampering, aircraft sabotage or other 
unlawful activities, including but not limited to repeated failure to amply with MDAD, 
and FAA SlDA and AOA access control policies, rules and regulations. Any person 
denied access to the AOA or whose prior authorization has been revoked or 
suspended on such grounds shall be entitled to a review hearing before the Director 
or his or her authorized designee within a reasonable time. Prior to such hearing. 
the person denied access to the AOA shall be adviked, in writing, of the reasons for 
such denial. 

The Contrador acknowledges and understands that these provisions are for the 
protection of all users of the AOA and are intended to reduce the incidence of 
thefts, cargo tampering. aircraft sabotage and other untawfur activities at MIA and to 
maximize'compliance with MDAD and FAA access control policies and procedures. 

8. The Contractor understands and agrees that vehides shall neither be parked on the 
AOA in areas not designated or authorized by MDAD, nor in any manner contrary lo 
any posted regulatory signs, traffic control devices or pavement markings. 

9. The Contractor understands and agrees that at1 persons entering and working in nx 
around arriving intemational aircraft and facilities used. by. the various Federal 
lnspedion SerVi~es agencies may be subject to the CoCIsent and approval of such 
agencies. Persons not approved or consented to by the Federal lnspedisra 

- .  
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* Services agencies shall not be employed by the Contractor in areas under the 
junsdfctbn or control of such agencies. Persons not approved or consented to by 
the Federal Inspection Services agencies who enter such areas are subject to fines, 
which shall be bome entirely by the persons andlor the Contractor. 

40. Notwithstanding the specific provisions of this artide, MDAD shall have the right to 
add, amend or delete any portion hereof in order to meet reasonable security 
requirement of MDAD or FAA. 

11. The Contractor shall ensure that all employees so required participate in such 
safety, security and other training and instructional programs, as MDAD or 
appropriate Federal agencies may from time to time require. 

1 2. Contractor agrees that it will indude in all agreements with its subcontractor(s) an 
obligation by such parties to comply with all security requirements applicable to their 
operations at MIA. Contractor agrees that in addition to all remedies, penalties and 
sanctions that may be imposed by MDAD or the FAA upon the Contractor's 
subcontractor(s) and its individual employees for a violation of applicable security 
provisions, the Contractor shall be responsible to MDAD for all such violatins a d  
shall indemnify and hold MDAO harmless for all costs, fines and penalties arising 
therefrom which shall include reasonable attorneys' fees. 

13. AOA Security at GAAs: The Contractor and its subcontrador(s), and suppliers shall 
"sign in' and "sign out" at the airport's manager's office or his designated 
representative whenever the Contractor is performing work at a GAA. 

In the event the Contractor is assigned a project within the Customs area and Phs 
Contractor is required to obtain an Airport Customs security bond, the Department 
shall reimburse the Contractor the cost of the premium for such bond, ,as 
substantiated by the invoice. 

14. 
e 

ARTICLE 11 
BUDGETING, MEETINGS AND REPORTS 

1. Preliminaw Budnet Estimate 

Annualfy, on or before October 1st. the Contractor shall provide the Department with a 
preliminary budget estimate (the "Preliminary Budgat Estimate") for all expenses 
anticipated to be needed to provide for the Scope of Services in the following fiscal year 
under this Agreement. The estimate shall be established in good faith, but shall not be .a 
warranty or assurance of any kind regarding the actual expenses which will be incurred. 
The preliminary budget estimate is intended to allow the Contractor to work with the GwnQ 
in order to assist it in its budgetmg for expenses related to the Scope of Services in the 
following fiscal year. The Contractor shall also provide a prQected SATS billing repae for 
the fdlowing fiscal year. 

CMed I/24/02 a 56 of 98 

PSC 3179 



The Contractor's price proposal for the Scope of Services (except for Future Plans) for the 
System, will be the initial Preliminary Budget Estimate, which is attached to this Agreement 
as Exhibit 4. 

The Preliminary Budget Estimate shall indude comparisons to the current fiscal year witti a 
summary of all recommended changes in compensation and staffing, if any, and indude 
the following: 

(A) The' total number of employees of Co'ntractor under this Agreement. 

(B) A classification title and job description of each job to be preformed by 
employees of Contractor hereunder. 

(C) The total number of employees who will be performing each job classification 
hereunder. 

(0) The total wages or salary to be paid each employee hereunder according to 
job classification. 

(E) The total fringe benefas including holidays and holiday pay, annual, sick and 
other types of leave, hospital and life insurance. retirement plan, and the like. 

(F) Total prices for Agreements with Vendors. 

(G) Estimated total subcontrador prices. 

(H) Estimated total parts and materials prices. 

(I) Total spare parts carrying costs. 

(J) Estimated total Reimbursable Expenses. 

2. Pricinu of Employee Expenses by the Contractor 

Contractor shall not change. alter or modify any of the following, without the prior written 
approval of the Department: 

A. The total number of employees of Contractor used to perform the services 
hereunder. 

6. The classiftcatbn and job description of each job to be performed by 
employees of %ontractor used to perform the services hereunder. 

C. The number of employees who will be performing each job dassification 
hereunder. 
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0. The wages or salary to be paid each employee hereunder according to job 
dassification. 

E. The fringe benefits including holidays, holiday pay, overtime policy, annual. 
sick, and other types of leave, and health and life insurance. 

F. The maximum number of entry level employees retained by the Contractor 
during any twelvemonth period. 

3. Changes in Employee Expenses bv the Department 

. The Department may, at any time, upon fifteen (15) days written notice. require the 
Contractor to change, alter or modify any or all of the following: 

A. The total number of employees of Contractor paid for by the County 
according to the provisions hereunder, subject to the provisions of the 
Personnel section of this Agreement, article 9, subarticle 1- 

8 . The classifation title and job description of each job to be performed by 
employees of Contractor hereunder, provided that the County shall 
compensate the Contractor for any increased compensation due employees 

. as a result of an increase in title or job description, and that no reducti i in 
title or description and associated reduction in compensation may occur 
which would result in an employee being assigned whose classification level 
is below that which is proper for the services to be performed. 

C. The number of employees who will be performing each job classification 
hereunder, provided that the County shall compensate the Contractor for any 
increased compensation due employees as a result of an increase in the 
number of employees, and that no reduction occurs which causes the 
number of employees performing in a different job classification to become 
insufficient. to perform the services required in that other classification. 

I f  any such change, alteration or modification results in an increase or decrease in 
employee expenses, then the compensation as defined in the Payments and Cost 
Reimbwsements article shall be adjusted accordingly by the Department. 

4. Meetinas and Reports 

A. Meetings. The Contractor's management team will be required to attend 
periodic meetings as required with Tenants and MDAD to discuss on-going 
status of various projects. This also indudes daily exposure to Tenants and 
MOA0 users to perform fiek! surveys and determine the-scope of work 
required to provide requested services for various projects as well as routine 
day to day MAC service requests. The Contractor shall maintain daily 
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contact with the Tenants when appropriate, to ensure the timely completion 
of service requests. 

B. Reporting. The following list represents mandatory reports that the County 
requires at the listed interval or as requested by MDAO. Samples and 
formats of the reports shall be provided by the Contractor no Igter than 
fifteen (15) days after the execution of the Agreement. The format of ali 
reports shall be approved by the Department. 

. .  
(i) OCCURRENCE REPORTS 

Parts Price List - As Requested 
Circuit CutSheets - As Requested. 
Custom Cable Record Reports - As Requested. 

(ii) MONTHLY REPORTS 

Average response time for major and minor failures categorized by regular and 
after hour activity. 

0 Percent of work orders compfeted within specific time frames. 
0 List of completed and pending work orders. 

Order ReDort which outlines number of hours by labor type and activity for all 
personnel. 
Availabilitv Reports which outline availability of all Circuit typedports, PBX 
switches, trunks, fiber links, network and other major systems. 
30/60/90 Oav Invoice 

e SATS Billinn Report, which will include the following information: 

(a) Dates of transadions. 
(b) Dollar values of transactions (both billing rates as well as cost calculations 

(c) Invoice date and number. 
(d) Separate CUTE billing. 

and support). 

Month& Financial Statement, reflecting SATS expenses and SATS billings 
incurred pursuant to this Agreement. 
Preventive Maintenance Inspection Reports that outline what k done to maintain 
manufactured suggested maintenance for equipment covered under this 
contract. 
Audit Re~orts that detail results of locations and circuit types testedlaudited for 
cable record accuracy. These activities are aimed at ensuring accurate cable 
records and recovering existing cable plant not in use. 
Circuitcam citv Reports t t ra tc "  circuit types / amounts  itl  capacity for. .- 

' variousbcattons 
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(iii) QUARTERLY REPORTS a 0 Re~orts that outline total amounts invoiced by activity type outlined in Invoice 
matrix. Reports shall also indicate number of hours expended by labor type 
towards that specific activity. 
Equiiment Inventory - lndudes PBX, network, and Gigabit €theme@ 
Components / Systems and sparing levels. 
Contractor Staffirm Organization Chart 

0 Contractor Staffinq CQntact I Notification List .. 

(iv) ANNUAL REPORTS 

The Contractor shall submit a confguration and change management procedural 
plan on a yearly basis for review and approval by MDAD. 

0 Marketing and customer service plan 
0 Revenue and billing management pfan 
0 Annuaf budget 

The Department may request the Contractor to provide other reports which may or may not 
be generated by the Contriidor in the normal course of operations. 

6. Records 

The Contractor shall deliver copies of all original documents and records required to be 
maintained pursuant to this Agreement or necessary to perform the Services no later than 
fifteen (I 5) days after the request for the documents or records. Upon request and during 
regular business hours, the Department shall be provided all documents and records 
required to be maintained pursuant to this Agreement, and permitted to insped such 
documents and records. Copies of the specific documents shall be provided at the cost of 
the Department, Further, if and to the extent that any other records are required to be 
furnished under Chapter 119. Florida Statutes, the Contractor shall provide same. The 
Department may require the Contractor to provide aH documents and records required to 
be maintained pursuant to this Agreement, iiuding. but not limited to, inspecfion repork, 
progress reports and financial records. 

ARTICLE 12 
PAYMENTS AND COST REIMBURSEMENTS 

The monies paid the Contractor shall be determined as set forth in subartides 2 and 3 
befow, and may be greater or less than the Preliminary Budget Estimate. 
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1. Acquisition costs 

a. @ The County will purchase on February 6, 2002 and Contractor will transfer be 
unencumbered title to all assets used in connection with the ELM Agreement as 
described in Schedule A to that Agreement, in addition to any required licenses or 
permit transfer fees. upon payment by the County of $3.250.000 to the Contractor. 

b. The County will purchase on February 6, 2002 and Contractor will transfer !he 
unencumbered title to all assets used to provide sewices pursuant to the SATS 
Agreement as described in Schedule E of the SATS Agrekment, in addition to any 
required licenses or permit transfer fees, upon payment by the County of 
$3,100.000 to the Contractor. 

c. The telecommunications, data network. and CUTE infrastructure, software, licenses. 
permits, and other assets to be purchased by the County on February 6,2002. 
(collectively, the "Assets").shaH be in good working order, subject to normal wear 
and tear. The County recognizes that the Assets are used and that. therefore, the 
Contractor makes NO OTHER WARRANTY, EXPRESS OR IMPLIED, AS Tli9 
MERCHANTABILITY OR THE FITNESS OF THE ASSETS FOR A PARTICULAR 
USE beyond ninety (90) days, and this ninety (90) day warranty will be voided it 
there has been a modification or alteration of the Assets by or at the direction of the 
County within the ninety (90) period. 

d. The County will on February 6,2002 pay the sum of $lOO,ooO to the Contractor in 
accordance with Article 6C of the ELM Agreement. 

The County will on February 6, 2002 pay all ELM Agreement invoices due the 
Contractor that are outstanding and remitted to the County prior to January 1,2002. 
All invoices received on or after January 1,2002 will be paid on a timely basis. The 
County is neither liable for nor will pay any portion of an ELM Agreement invoice 
which either contained or contains a subcontractor labor mark-up of greater &en 
seven and one-hatf percent (7 34 %). 

e. 
* 

f. The Parties shall, on Februa-ry 6, -2802, exchange mutual releases of any and a88 
daims arising from the ELM A g r h e n t  and the SATS Agreement, except for the 
monies payable to the Contractor-pursuant to clause (e) above and any SATS 
revenue owed to either the County or the Contractor from the other party based 
upon the completion of the SATS revenue audit. 

2. Wanacrement Fee 

a) Basic Scope of Services 

Egijepf'fofthe compensation ftii'Fjiolcei=1 Management services and reimbursemen&, - 

the Contractor shall be paid a management fee (the Wanagement Fee") to provide 
for all of the operations, management, maintenance, service, suppmt andl 
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procurement services, including all Agreements with Vendors associated WiEh {he 
telecommunications systems provided in Exhibit 5, of the telecommunications and 
data network infrastructure, hardware and software systems as herein desmbed in 
this Agreement. This Management Fee shall indude the Contractor's profit and 
overhead for these s ervices, a s taff t ransition c ost f or t he f irst y ear o f t his 
Agreement, and a spare parts carrying charge. 

1 The County shall pay to the Contractor, as consideration for managing and 
providing the services required herein, an annual Management Fee of 
$6,144,067 payable in arrears and in equal monthly payments of 
$512,005.58, upon billing by the Contractor in accordance with this artide. 
The payments for any partial month shall be prorated. 

Such Management F e e  may be increased only when the existing work force 
is unable to perform the services without a degradation in the System. and 
under the following circumstance for additional services rendered: 

If, as a result of the County's Capital Improvement Program ("CP"). Pha 
Services provided by the Contractor hereunder increases, and/or wEian 
otherwise approved in amdance with this Agreement (for example changes 
in employees' expenses), the County shall increase the monthly 
Management Fee in an amount commensurate to the increase in the 
Contractor's Services. if the Contractor believes that additional personnel 
are needed to perform the Services. or that Agreements with Vendors need 
to be added, or that existing Agreements with Vendors need to be changed, 
the Contractor shall submit a proposal request that includes justificalim and 
a cost proposal to the County, and the County may increase the monthly 
Management Fee accordingly. 

The County reserves the right to review the Contractor's operations and $the 
System requirements increase or decrease, the County may, subject lo 
subartides 9.1 and 11.3, correspondingly increase or reduce the 
Management Fee based upon an addition or reduction in the Contractor's 
staffing requirements, or change in Agreements with Vendors. The 
Contractor shall calculate changes in the Management Fee by using the 
base salary of the employee according to job dassification ("Direct Salaries") 
as reported to the Director of the United States lntemal Revenue Sewlces, 
times a 2.73 multiplier of such Direct Salaries and taking into amaunt 
changes in Agreements with Vendors. The 2.73 multiplier is all inclusive, 
and compensates Contractor for all expenses directly or indirectly related b 
that employee's compensation, including but not limited to, social security, 
medicare, health insurance, unemployment, all benefits. and Natioorra! 
Technical Resource Center ('"TRC"), and associated fadtities provided ?o 
the employee such as vehides. office equipment. office supplies. dumis~isug, 

-. 
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and test equipment, plus all Contractor's ovemead and profit; all of which 
items are included in the lump sum Management Fee. 

2. The above Management Fee includes the Agreements with Vendors 
compensated by the agreed fixed dollar amount plus fourteen percent (1 4%). 

3. Spare parts carrying charge equal to ten percent (10%) times the Spare 
Parts cost calculated and payable monthly. 

4. The Management Fee will be adjusted to reflect a four percent (4%) increase 
in the salaries of the Contractor's personnel for the second year. The 
Management Fee may be adjusted based upon the total value of the Spare 
Parts Inventory. 

b) Project Management Services 

When subcontracting is required, authorized in accordance with the Scope of 
Services artaide of this Agreement, and the Contractor has competitively bid out the 
work order(s), the Contractor agrees to an agreed fixed dollar amount of 
compensation (the sum of the lowest responsive and responsible subcontractor 
bids) plus fourteen percent (14%) of the price of the subcontractor work, as 
compensation for the Contractor's management of the work supplied. 

The County shalr have no obligation to pay the Contractor any additional sum m 
excess of this lump sum amount, except for a change and/or modifmtion to work 
order(s) approved and executed in writing by the County and the Contractor. 

All Services undertaken by the Contractor before the County's approval of the 
respective work order shall be performed at the Contractor's sole risk and expense. 

c) The Contractor shall receive compensation of ten percent (1 0%) of new billings for 
the term of this Agreement for SATS services as provided in the Marketing and 
Customer Sewice Plan. The Contractor's compensation related to SATS customers 
expires at the termination of this Agreement. 

3. Reimbursements 

AT1 Reimbursable Expenses shall be approved in advance by the Department. The 
Contractor shall represent and warrant on each invoice that it submits for payment of a 
reimbursable item. that it has no interests, directly or indirectly, in the reimbursable 
products or services that have not been disclosed in writing and approved by the County, 
and that aU direct or indirect discounts related to the purchases have been provided to !he 
County. Payment for Reimbursable Expenses may be requested monthly and shall be 
made on duly certified invoices-listhg-such expenses and substantiated bysupporting 
documentation. The Contractor shall be entied to the following direct reimbursements 
without any additional Contractor's mark-up of any kind except where noted: 
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a. Procurement of Material, Equipment and Inventory: The Contractor shall submit to 
Department, for each item purchased. the item. the price and a grand total, 
induding the amount of freight and tax, and the work order number.. 

8 
b. Airport Customs security bond. 

c. When an on-site technical training course is requested, the County will pay for the 
cost of the training class, Contractor's instructor's air-fare, lodging and meals during 
the training session, in accordance with Section 112.061, Florida Statutes. 

d. In the event that the Contractor responds to trouble calls from the CRC. the 
Contractor will be compensated at one and one-hatf (1 -5) times the chargeable rate 
for that employee ($1 00 per hour chargeable for voice personnel and $1 30 per hour 
for data personnel, each multiplied by the applicable amount) for work performed 
after hours Monday through Sunday and two (2) times the chargeable rate for that 
employee for work performed on Contractor Hofidays. 

e. The Management Fee described above already incorporates the payment of regular 
hours of al personnel. For the payment of approved overtime, however, the 
reimbursement to the Contractor will be paid in the amounts provided in clause (d) 
above, and shall be based upon the chargeable rate for that employee times one 
and one-half (1 -5) for work performed after hours Monday through Sunday and 2.0 
for work performed on Contractor Holidays. There shall be no overtime payment for . .  
any management and/or supervisory pe-mnnel. 

Parking reimbursement for Contractor's employees. f. 

4. Subcontractors and Agreement with Vendors 

All subcontractors and Agreement with Vendors shall be approved in advance by the 
Department The Contractor shall represent and warrant on each invoice that it submits for 
payment of the following listed items, that it has no interests, directly or indirectly, in the 
referenced products or services that have not been disclosed in writing and approved by 
the County. and that all direct or indirect discounts related to the purchases have been 
provided to the County. Payment for subcantractors and Agreement with Vendors may be 
requested monthly and shall be made on duly certified invoices listing such expenses and 
substantiated by supporting documentz5m. and which shall include the original 
subcontractor or Agreement with Vendor invoice(s). The Contractor shall be entitled to 
monthly payments of its invoices related to the following items: 

a. Subcontractors, when approved by the Manager, are necessary for the 
accomplishment of the Senrices. Other than the Project Management Services 
described above, if subcontrador(s) are needed for any Service, the cost of the 
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subcontractor will be reimbursed to the Contractor at cost plus fourteen percent 
(14%). 

b. The Costs associated with variable Agreements with Vendors will be reimbursed to 
Contractor at cost plus fourteen percent (14%). 

5. Non-reimbursable Expenses 

Unless specifically authorized in writing in advance hy the Department, the.Coutractw shalt . 
not be reimbursed for expenses of the following type or kind: 

a. The Contradois legal and accounting fees. 

b. Charitable and political contributions. 

c. Travel (except when approved in advance for training services) and entertainment. 

d. Corporate public relations, gifts, dues, subscriptions, and memberships. 

e. Any penalties, assessments or fines issued by any court or authorized government 
entity or agency, unless such penalty. assessment, or fine results from the direct 
action or inaction of the County, pro6ded however, that the County will not be liable 
for such amounts when acting in its govemmental capacity. 

Cash Losses or Losses from Employee Theft 6. 

All cash losses or losses from employee theff shall be the responsibility of and be 
reimbursed by the Contractor. 

7. Prompt Payment 

The Contractor shall be r esponsible f or m aking p rompt and t imely p ayment o f al I 
obligations arising out of this Agreement, to maximize the potential for available discounts 
and rebates, and comply with !he Florida Prompt Payment Act, Part Vll, Chapter 218, 
Florida Statutes. All discounts, allowances, and rebates paid or received hereunder shall 
be to the credit and benefit of the County. The Contractor shall pay from its own funds any 
penatty, fine or like assessment resulting from any late, delinquent, or delayed payment of 
an obligation hereunder; provided. the Contractor has not been unduly delayed in making 
payment of such obligation by action or inaction of the County. 

8. Method of Billina and Payment 

Contractor may submit monthly statements as set forth in this article on a monthly basis, 
but only after the Sewices for which the monthly summary statements are submitted have 
been completed. An original monthly summary statement as set forth in the subarticle 
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below is due within thirty (30) days of the end of the month, except the final invoice which 
must be received no later than sixty (60) days after this Agreement terminates or expires. 
Invoices shall designate the nature of the Services performed and/or the expenses 
bCUKed. 

a. Prior to submitting its first invoice, the Contractor shall submit a sample format of its 
monthly-itemized summary statement and invoice for the Department's review and 
approval for use for this Agreement. 

The Contractor will provide itemized billings foipurchases made on behatf of, and 
authorized by MDAD. These itemized billings shall be sufficiently detailed to 
establish the cost to the County of individual components supplied. 

All invoices for subcontracted labor costs shall have attached supporting invoices 
with details of personnel employed, hours worked, amounts paid and such other 
information as necessary to ensure compliance with the terms of this Agreement. 

b. Invoices and payments are to be mailed to: 

MiamiDade County - MDAD Accounting Division 
PO Box 592075 
Miami, FL 331 59-2075 

c. The County shall pay the Contractor within forty-five (45) calendar days of receipt of 
the Contractor's invoice, pursuant to Section 218.74, Florida Statutes and Section 2- 
8.1.4(4)(b). Code of Miami-Dade County, Florida (1994). All invoices must comply 
with the requirements set forth in this Agreement and must be submitted on the form 
and pursuant to instructions prescribed by the Project Manager. Payment may be 
withheld or delayed for failure of the Contractor to comply with a term, condition, or 
requirement of this Agreement. Within the time for payment, the County shall deliver 
written notice to Contractor setting forth the specific reasons why any portion@) of an 
invoice are not being paid, but the County will nottfy the Contractor within thirty (30) 
days. Interest on improperly delayed payments shall be paid at the rate of one 
percent (1%) per month, and commence thirty (30) days after the due date of the 
Payment. 

Payment shall be made to Contractor at: 

NextiraOne, U C  
21398 Network Place 
Chicago, IL 60673-1213 

d. Except as specif#=ally permitted under the Subcontractual Relations artide of this 
Agreement, the County shall not offset ammount claimed to be due, against-an invoice 
whiih otherwise is payable in accordance with this article. 
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e. 

9. Pavments to the County 

The Parties will comply with Section 196.295, Florida Statutes. 

The SATS Agreement will be terminated on February 6, 2002. and the Contractor shall 
upon completion of the SATS revenue audit currently being conducted, pay to MDAD any 
amounts found to be due and owing and vice versa if the audit shows an underpayment. 

The Contractor will pay to the County the sum of $1 10,000 on February .e, 2002, on 
account of excess space occupied without lease by the Contractor in BuiMhg 3030 at MIA 
for the period from November 1.1997 up to and including February 6,2002. 

ARTICLE 13 
SOFTWARE LICENSE 

The County and the Contractor recognize that title to and ownership of the existing 
Equipment used in connection with the ELM Agreement or to provide services pursuant to 
the SATS Agreement as described on Schedule A to the ELM Agreement and Schedule E 
to Zbe SATS Agreement, as of February 6,2002 is held by and in the County and that such 
Equipment is computer hardware and software used for telecommunications and data 
network purposes. The Contractor has assigned all of its software licenses and permits 
(collectively. the 'Licensed SoftwareD) to the County, which are assignable. 

1 Joint Obligations 

a. The County will keep the Software licenses for the Equipment in full force and effect 
during the term of this Agreement. Contractor will do nothing on its part during the 
tem of this Agreement that will cause such license@) to be terminated by the 
licensor or diminish the County's rights to use such license@) in accordance with the 
terms and conditions as set forth in the Licensed Software. 

b. Contractor's Warranty and Maintenance Obligations Unaffected 

Nothing contained in this article shall diminish, extinguish, or relieve the Contractor 
from its responsibifitiis and obrgations to provtde maintenance pursuant to this 
Agreement, hckrding, but not limited to, providing maintenance for the Licensed 
Software, and the payment of any and all costs for such license maintenance to the 
licensor, or others as may be required. Contractor's right to maintain the Equipment 
is condined and contingent upon the County's having valid licenses for the 
Software, or other s o h r e ,  pertaining to such Equipment. 

C. Certain software suppliers license on a nonexclusive basis to the Contractor, and 
the Contractor also develops software or has software developed for it by third 
parties. AR such software is and wi~ remain the property of Contiaitor or its third 
party suppliers. Contractor, with respect to the software it develops, and to Bhg 
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extent authorized under the supplier licenses, grants the County, for such software 
a personal. nontransferable and nonexclusive subtinse to use the software 
(including related documentation), for the life of the particular System or Equipment 
to which such software is related, solely to maintain, use and operate such System 
for which the software is initially furnished. provided the County: 

except where required by law, does not allow any aspect of the software to 
be disclosed to a third party without the Contractor's written consent; 

uses the software soiely for County's governmental and business purposes 
in the operation of the Equipment or any new Equipment provided by %he 
Contractor which are part of the System; 

does not copy or reproduce any of the software without the Contractor's 
consent, ex cept t o the extent necessary for (A) archivaf and back-up 
purposes and (6) the operation and/or use of the System to the extent 
allowed or authorized by the Contractor or third party licenses, and except as 
allowed by law, does not attempt to develop any source d e  from the 
software, nor reverse engineer, decompile, disassemble, reverse translate. 
or otherwise translate the software into hwnan readable form; and 

returns to the Contractor or erases or destroys any software and any media 
bdng recycled or discarded upon the expiration of the licenses granted 
her e u n d e r - 

2. County to Execute License Aareements 

The County understands that suppliers of software including the Contractor may require 
the County to execute license agreements in order to use the software. Contradm 
understands that the County is a governmental entw and may not be able to execute wdh 
an agreement, as a matter of law or administrathe policy among other things, because of 
the terms and provisions contained therein. In the event Equipment to be supplied by the 
Contractor requires the County to execute a separate sobare license agreement. vhether 
with the Contractor or a third party supplier of such software. then the Contractor will notify 
the County of such circumstances. and provide the County with a copy of the software 
license agreement. Contractor will not provide the County with any Equipment, System or 
Subsystem where the operation or use thereof is contingent upon the executed license 
agreement, unless and until the County has informed the Contractor that the County is 
willing and able to execute such license agreement. 

ARTICLE 14 
NATURE OF THE AGREEMENT 

The Cmtr2ctol shall provide the Services-Set fdtlh fit the Scope of SeMces, and render fuip 
and p rompt c ooperation w ith t he C ounty in al I as peds o f the Services performed 
hereunder. 
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The Contractor acknowledges that this Agreement requires the performance of all things 
necessary for or incidental to the effective and complete performance of all work and 
Sewices under the Agreement. All things not expressly mentioned in this Agreement, 
necessary to either enforce or carrying out its purpose and intent are implied. and the 
Parties shall perform the same as though they were specifically mentioned, described and 
delineated. 

0 

The Contractor shaU fumish all labor. materials, tools, supplies. and other items required to 
perform the work and Services that are necessary for the completion of this Agreement. AII 
work and Services shall be accomplished at the direction of and to ffie satisfaction of the 
County's Project Manager. 

The Contractor acknowledges that the County shall be responsible for making all policy 
decisions regarding the Scope of Servkes. The Contractor agrees to provide input on 
policy issues in the form of rmmetldations. The Contractor agrees to implement any 
and all changes in providing Services hereunder as a result of a policy change 
implemented by the County. The Contractor agrees to act in an expeditious, fiducial, end 
fiscally sound manner in providing the County with input regarding the time and cost b 
implement said changes and in executing the activities required to implement said 
changes. 

The Contractor shall not have liability for the immediate or long-term effects of matters 
related to any adion or inaction by the Department. Further, if a lawsuit is brought against 
the Contractor, by a third party that is neither an employee, agent, nor supplier of the 
Contractor, and the claim is based upon the Contractor's action or inaction which o m m  
based upon the Department's action or inaction under this Agreement, then the Contradm 
may bring a Third-party claim against the County. 

a 
ARTICLE 15 

MANNER OF PERFORMANCE 

The Contractor shall provide the Services described herein in a competent a d  
professional manner satisfactory to the County in accordance with the terms and condifions 
of this Agreement. The County shall be e n t i  to a satisfactory performance of al 
Services described herein and to full and prompt cooperation by the Contractor in 3EB 
aspects of the Sewkes. At the request of the County the Contrador shall promptry remove 
from the project any Contractor's employee, subcontractor, or any other person performirg 
Services hereunder. The Contractor acknowledges that such removal of any of its 
employees does not require the termination or demotion of any em ployee by the 
Contractor. 

The Contractor. represents that based upon its initial staffing recommendation, it,@ .=. 
employ, maintain and assign to tfm performance of the Services a sufficient number OS 
competent and q u a l i i  professionals and other personnel to meet the initial requirements 
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under this Agreement. The Contractor agrees to adjust its personnel staffing levels or to 
replace any of its personnel if so directed upon reasonable request from the County, 
should the County make a determmation, in its sole discretion. that said personnel staffing 
is inadequate or inappropriate. or that any individual is not performing in a manner 
consistent with the requirements for the position. 

The Contractor warrants and represents that its personnel have the proper skill, training. 
background, knowledge, experience, rights, authorizations, and licenses as necessary to 
perform the Services described herein. 

The Contractor shall at all times cooperate with the County. and coordinate its work efforts 
and those of its subcontractors, to most effectively and effidently maintain the progress in 
performing the Services. Similarly, the County shall at all times cooperate with the 
Contrador and coordinate its work efforts, and those of the County's independent 
contractors, to most effectively and efficiently maintain the progress in the Contractor's 
performance of its Services. 

The Contractor shall comply with all provisions of all Federal, State and County laws, 
statutes, ordinances. and regulations that are applicable to the performance of this 
Agreement. 

ARTICLE 16 
TERM OF AGREEMENT 

The Agreement shall become effective on the date written on page 1 and shall be for a 
duration of twenty-four (24) months. The County may terminate the Agreement with or 
without cause on thirty (30) days written notice to the Contractor, provided however, that 
the Agreement shall have a minimum term of no less than eighteen (18) months unless 
terminated eadier for cause. 

* 
ARTICLE 17 

CONTRACTOR REPRESENTATIONS AND WARRANTIES 

The Contractor represents and warrants it shall transfer the unencumbered title to all 
telecommunications, data, and CUTE infrastructure, software, ficenses, permits, and other 
assefs used in eonwdjon witti fhe E M  Agreemenfor to provide W M ~ ~ S  pursuanf to the 
SATS Agreement as described on Schedule A to the E M  Agreement and Schedule E to 
the SATS Agreement, as of Februaty 6,2002. For purposes of this Agreement, the Parties 
recognize that due to the complexity of the network and the man;' thousands of items 
contained thereh, Schedules A and E do not indude every item and may include some 
items which are not present. 

The Contractor represents and warrants it shalJ assign to the County all of its rights under a 
fimselagceprnent entered into be- WifTel Communications LLC and Societe 
lntemationale de Teteco"unications Aeronautique ('ISITAO) dated August 6,1997, At 
Moms option, the Contractor shall, rather than deliver an aSS@"t of its rights, 
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terminate its license arrangements with SITA, at the Contractor's expense. 
assignment of the SITA license is subject to SITAs consent. 

The Contractof represents and warrants the Assets are in good wokking order, as of 
February 6,2002, subject to normal wear and tear. The Contractor indemnifies the County 
for those assets that are not in good working order, subjed to normal wear and tear. 

The 

The Contractor shall indemnify the County with respect to any prospective or outstanding 
daims. set off, or payments due. with respect to its operation of the Shared Airport Tenant 
Services and CUTE systems up to and including February 6,21102. 

The Contractor represents and warnnts that all permits and software licenses necessary 
for the operation of all elements of the telecommunications, data, CUTE, and shared 
tenant services systems will, at MDADs option, be issued or assigned to the County. 
MDAD Will pay any transfer fees associated with the transfer of such permits and licenses 
excluding the Contractor's own costs. 

mnctE 18 
PROJECT MANAGER AND RESOLUTION OF DISPUTES 

The County will assign a Project Manager to Goordinate all County responsibilities under 
this Agreement. All instrudions from the County to the Contractor, shall be issued by or 
through the Projed Manager. Except for MDAD Information Systems and 
Telecommunications Division, and SATS customers, the Contractor shall notify any other 
person who attempts to give instructions that he or she must commun-kite with the P r o m  
Manager or Manager. The authority of the Project Manager is as follows: * 
a) The Project Manager will determine: (i) questions as to the value, acceptability and 

fitness of the Services; (ii) questions as to either paws fulfillment of its obligations 
under the Agreement; and (iii) questions as to the interpretation of the Scope of 
Services. 

b) Contractor acknowledges and agrees that the Project Manager has no authority to 
make changes that would modify the Scope of Services to be provided under this 
Agreement. 

c) The Contractor shall be bound by the determinations or orders specifically 
authorized under this Agreement and shall promptly obey and follow every order of 
the Project Manager specifically aothorizsd under this Agreement, including the 
withdrawal or modification of any previous order and regardless of whether the 
Contractor agrees with the Project Manager's determination or order. Where orders 
are given orally, they will be issued m writing by the Project Manager as soon 
thereafter as is practicable. 

d) The Gontractor must f i r s t s s e e k  to resofve every difference-conceming- the 
Agreement with the PrQect Manager, for a period of thirty (30) days or such longer 
period as agreed upon by the Parties, whkh shall be a condition precedent to any 
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lawsuit permitted hereunder. In the event the Contractor seeks to contest an issue 
or difference for w hich t here h as been adm inistrative review by t he P rqect 
Manager. such subsequent lawsuit shall be considered a de novo proceeding. 

ARTICLE 19 
COUNTY EXPENDITURE AUTHORIN 

The dollar thresholds for obtaining project management services. procurement of material. 
equipment and inventory, and an increase in the management fee abd'appropriate 
authority levels are described as follows: 

A. PURCHASES OF GREATER THAN 8500,000 
APPROVAL AUTHORITY: BOARD OF COUNTY COMMISSIONERS 
The Board shall award all contracts greater than $500,000, and approve 
all contract modifications required of this Agreement. 

B. P URCHASES OF $100,000 UP To $sOO,Obo 
APPROVAL AUTHORIN: MDAD DIRECTOR 
Each individual purchase of $lOO,OOO or more and each continuing 
contract which can reasonably be anticipated to aggregate $100,000 or 
more within twelve (12) months: 

C. P URCHASES OF $5,000 BUT LESS THAN $lOO,OOO 
APPROVAL AUTHORITY: MOA0 ASSISTANT DIRECTOR 
Each individual purchase of $5,000 but less than $100.000 and each 
continuing contract which can reasonably be anticipated to be within this 
range within twelve (12) months. 

D. S MALL PURCHASE ORDER (LESS THAN $5,000) 
APPROVAL AUTHORITY: MANAGER 
Each individual purchase request with a total value of less than $5,000. for 
a specific commodity, during one (1) fiscal year. 

ANY- CHANGE, MODIFICATION, ADDlTJONAL SERVICE, EQUIPMENT OR PARTS 
THAT CAUSES THE FINANCIAL OBLIGATION OF M E  COUNTY TO EXCEED THE 
MOUNT OF AUTHORITY OF THOSE NOTED ABOVE SHALL BE PRESENTED FOR 
APPROVAL TO THE NEXT HIGHER AUTHORITY LEVEL IF THE CONTRACTOR FAILS 
TO OBTAIN THE PROPER AUTHORlZATlON AS DESCRIBED ABOVE, THEN THE 
COUNTY SHALL BE ABSOLVED FROM PAYMENT OF THE LIABILITY. 

ARTICLE 20 
SUBCONTRACTUAL RELATIONS 

If the Contractor will cause any part of this Agreement to be performed by a subcontractor, 
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the provisions of this Agreement will apply to such subcontractor and i t s  officers, agents 
and employees in all respects as if it and they were employees of the Contractor; and the 
Contractor Will not be in any manner thereby be discharged from its obligations and 
liabilities hereunder, but will be liable for all acts, omissions, or negligence of the 
subcontractor, its officers, agents, and employees. as if they were employees of the 
Contractor. The services performed by the subcontractor will be subject to the provisions 
hereof as if performed directly by the Contractor. 

The Contractor, before making any subcontract for any portion of the Services, will state in 
writiiig to t& County the name o f IM proposed subcontractor. the portion of the Services 
that the subcontractor is to do, the place of business of such subcontractor, and such other 
information as the County may require. The County has the right to require the Contractor 
not to award any subcontract to a person, firm or corporation disapproved or debarred by 
the County. 

Before entering into any subcontract hereunder. the Contractor will inform the 
subcontractor of all provisions and requirements of this Agreement relating either directly or 
indirectly to the Services to be performed. Such services performed by such subcontractor 
will strictly comply with the requirements of this Agreement. 

In order to qualify as a subcontractor satisfactory to the County, in addition to the other 
requirements herein provided, the subcontractor must be prepared to prove to the 
satisfadion of the County that it has the necessary facilities. skill and experience, 
ticense(s), and ample financial resources to perform the !%M-CX?S in a satisfactory manner. 
To be considered skilled and experienced, the subcontractor must show to the satisfadon 
of the County that it has satisfactorily performed services of the Same general type that is 
required to be performed under this Agreement. 

The County shall have the right to withdraw its consent to a subcontract if it appears to the 
County that the subcontract will delay, prevent, or otherwise impair the performance of the 
Contractor's obligations under this Agrement. All subcontractors are required to protect 
the confidentiality of the County and County's proprietary and confidential information. 
Contractor shall fumish to the County copies of all subcontracts between the Contractor 
and subcontractors hereunder. 

The Contractor shall, where agreed to by the subcontractor, insert a cfause for the benefit 
of #e County within each respective subcontract. which permits the County to request 
completion of performance by the subcontractor of its obligations under the contract. 
Contradoi hgrees that the County shall be permitted to request completion of performance 
by the subcontractor of its obrgatbns under thesubcontract. in the event that the 
Contractor is in breach of its obligations, and the option to pay the subcontractor directly for 
the performance by such subcontractor. Should either the Contractor or subcontractor(s) 
violate the terms of this ar(icfe, the County may order ail or any part of the subcontract work 
stopped and may elect to complete fie work itself or enter into an agreement with a third 
paw to have the work completed. The Contractor's obligation to reimburse the County for 
the cost to complete the work, will only exist to the extent that said cost exceeds the 
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amount which would have been payable to the Contractor in connection with the work 
which was stopped. The excess cost to complete the work may be deducted from any 
unpaid balance payable to the Contractor. If there exists no unpaid balance, or if the 
completion cost is in excess of the unpaid balance, the Contractor shall reimburse the 
County for this sum, plus any costs of collection. The Contractor shalt be entitled to be 
paid for work performed to the time the work was stopped by the County. Notwithstanding. 
the foregoing shall neither denote, connote, nor convey any obligation or liability on the part 
of the County to any subcontractor. 

NOTHING CONTAINED IN 'IWISAGREEMENT SHALL CREATE ANY CON'pRptcPUAt 
RELATIONSHIP BETWEEN ANY SUBCONTRACTOR AND THE COUNTY, OR ANY 
OBLIGATION ON THE PART OF COUNTY TO PAY ANY SUMS TO ANY 
SUBCONTRACTOR. 

ARTICLE 21 
ASSIGNMENT 

Neither this Agreement nor any interest herein shall be assigned, or transferred by either 
party without prior written consent of the other party and said consent shall not be 
unreasonably withheld. 

The Contractor has assgned all of its SATS Airport rental and CUTE agreements, software 
license(s). and permits to the County as fully described in Exhibit 6 of this Agreement. 

1. Contracts Assinnable 

All contracts, purchase agreements, and purchase orders entered into by the Contractor for 
the purchase of goods, capital equipment and services specifically pursuant to this 
Agreement. shall be assigned, with the consent of the subcontractor. by the Contractor to 
the County or others as designated by the Department, upon either the request of the 
Department or termination of this Agreement. If such contracts, purchase agreements and 
purchase orders contain language acceptable to the Department, reflecting that they are 
assignable as provided herein, then upon such assignment the Cgntractor shall be 
relieved from any further responsibility to the County under such contracts, agreements 
and orders. provided however, that the Contractor shall be liable for and shall indemnify the 
Coun€y with respect to any prospective or outsfanding claims, set off, or payments due, 

resped to said contracts, agreements. and orders which accrued prior to such 
assignment to the County. 

ARnCLE 22 
PROPRIETARY INFORMATION 

As a political subdivision of the State of Florida, Miami-Dade County is subject to the 
stipulations of Florida's Public Records Law, Chapter 1 19. Fiorida Statutes. 1c _ _  
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The Contractor acknowledges that all computer software in the County's possession may 
constitute or contain information or material which the County has agreed to protect as 
proprietary information from disclosure or unauthorized use, and may also constitute or 
contain information or material which the County has developed at its own expense, the 
disclosure of which could harm ffre County's proprietary interest therein. 

The County acknowledges that software licensed by the Contractor pursuant hereto may 
constitute or contain information or material which the County has agreed to protect as 
proprietary information from disclosure or unauthorized use. and may also constitute or 
contain information or material which the Contractor has developed at its own expense, the 
disclosure of which could harm the Contractor's proprietary interest therein- 

Ouring the term of the Agreement, the Contractor and the County, except as required by 
Chapter 119, f- lorida Statutes, will not use directly or indirectly for itself or for others, or 
publish or disclose to any third party, or remove from the County's property. any computer 
programs. data compilations, or other software which the County or Contractor has 
developed, used or is using, is holding for use, or which is otherwise in the possession of 
the County (hereinafter the "Computer Software"). All third party license agreements must 
also be honored by the Contractor and its employees, and by the County, and if the 
Computer Software has been leased or purchased by the County. all third patty license 
agreements must also be honored by the Contractor's employees. This includes 
mainframe, minicomputers, telecommunications, personal computers and any and all 
information technology software. 

The Contractor will report to the County and the County shall report to the Contractor, any 
information discovered or disdosed to the Contractor or the County which may relate to the 
improper use, publication, disclosure or removal from the other's property of any 
information technology software and hardware, and will take such steps as are within the 
Contractor's or the Cwnty's authority. respectively, to prevent improper use, disclosure or 
removal. - 4  

ARTICLE 23 
PROPRlETAftY RIGHTS 

All rights, title and interest in and to materials, data, Documentation, certain inventions, 
designs and methods, specifications and related thereto developed by the Contractor and 
its subcontractors. customized or created specifically for the County for use in connection 
with this Agreement (hereinafter referred to as "Devetoped Works"), shall become the 
property of the County. The Contractor hereby acknowledges and represents that the 
County retains all rights, title and interests in and to the Developed Works, and copies 
thereof fumished by the County to the Contractor hereunder, or fumished by the Contractor 
to the County and/or created by the Contractor for delivery to the County, even if unfinished 
of in process which are customired or &ea& s@ecikai@ for the ScCpebf Services 
provided herein and which are created as a result of the Services the Contractor performs 
in "?don with this Agreement. including all copyright and other proprietary rights 
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therein, which the Contractor as well as its employees. agents, subcontractors and 
suppliers may use only in connection of the performance of Services under this 
Agreement. The Contrador shall not, without the prior written consent of the County. use 
such Developed Works on any other project in which the Contractor or its employees, 
agents. s ubcontractors o r s uppliers ar e o r m ay bec ome eng aged. S ubmission o r 
distribution by the Contractor to meet official regulatory requirements or for other purposes 
in connection with the performance of Services under this Agreement shall not be 
construed as publication in derogation of the County's copyrights or other proprietary rights. 

Accordingly, neither the Contractor nor its employees, agents, subcontractors or supplirs 
shall have any proprietary interest in such Developed Works. The Developed Works may 
not be utilized, reproduced, or distributed by or on behalf of the Contractor, or any 
employee. agent, subcontractor, or supplier thereof, without the prior written consent of the 
County, except as required for the Contractor's performance under this Agreement, or as 
required by law. The Contractor may, without use of the County's name, use any of the 
documentation not included in the Developed Works on any other project in which the 
Contractor is or may become engaged. 

Except as otherwise provided above. or elsewhere herein. the Contractor and its 
subcontractors and suppliers hereunder shall retain all proprietary rights in and to all 
Licensed Software provided hereunder, that has not been customized to satisfy the 
performance criteria set forth in the Scope of Senn'ces. Notwithstanding the foregoing. the 
Contrador hereby grants, and shall require that its subcontractors and suppliers grant, if 
the County so desires, a perpetual, irrevocable and unrestricted right and license to use, 
duplicate, disclose andlor permit any other person(s) or entity(-) to use all such Licensed 
Software and the associated specifications, technical data and other documentation for the 
operations of the County or entities controlling, controlled by, under common control with, 
or affiliated with the County, or organizations which may hereafter be formed by or become 
affiliated with the County. Such license specifcally includes, but is not limited to, the right 
of the County to use and/or disclose, in whole or in part, the technical documentation and 
Licensed Software, including source code provided hereunder, to any person or entity 
outside the County for such person's or entity's use in fumishing any and/or all of the 
delierables provided hereunder exclusively for the County or entit& controlling, contrdled 
by, under common control with, or affiliated with the County, or organizations which may 
hereafter be formed by or become affiliated with the County. No such Licensed Software. 
specifications, data, documentation or related information shall be deemed to have been 
given in confidence and any statement or legend to the contrary shall be void and of no 
effect 

@ 

ARTICLE 24 
CONFIOENTIALIN 

All Developed Works consthte confidential information arid may not, without the prior 
written consent of the'Gunty, be used by the Contractor or its empbf&. agents, 
subcontractors or suppliers for any purpose other than for the benefit of the County, unfess 
required by law. Neither the Contractor nor its employees, agents, subcontractors 01 

- a 
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suppliers may sell. transfer. publish, disclose, display, license or otherwise make availabPe 
to others any part of the Developed Works without the prior written consent of the County. 

The Contractor shall advise its employees, agents, subcontractors and suppliers who m a y  
be exposed to such Developed Works of their obligation to keep such information 
confidential and Contractor shall promptly advise the County, in writing if it learns of any 
unauthorized use or disclosure of the Devetoped Works by any of its current or former 
employees, agents, or subcontractors or suppliers. In addition, the Contractor agrees Bo 
cooperate hrlly and provide any assistance necessary to ensure the confdentiality of the 
Developed Works. 

e 

It is understood and agreed that in the event of a breach of this article, damages may not 
be an adequate remedy, and the County shall be entitled to injunctive relief to prevent any 
such breach or threatened breach. Unless otherwise requested by the County, upon the 
completion of the Services performed hereunder, the Contractor shall immediatety retun to 
the County all such Developed Works existing in tangible form, and no copies thereof shall 
be retained by the Contractor's employees, agents, subcontractors or supplierswithout the 
prior written consent of the County. The Contractor may retain copies of the Developed 
Works for a period of up to one (1) year after the termination of this Agreement. FQP he 
period from one (1) year after the termination of this Agreement through five (5) years after 
the termination of this Agreement. the copies of the Developed Woks will be held in 
escrow with Iron Mountain, or such other mutually accepted escrow agent. at the cost of 
the Cohtractor. and a withdrawal of the Developed Works will require the signature of both 
parties. At the conclusion of the five (5) year period, the Developed Works shall be 
released to the County, unless the Contractor has notified the escrow agent that then is 
pending litigation. audit, or claim. in which event (induding during years two (2) through (jive 
(5)) the Contractor shall have a right to access the Developed Works with the consent IW 

the County which shall not to &e unreasonably withheld. This Confdentiali article will 
survive the termination of this Agreement, and Will be in effect for all periods in whi& the 
Contractor or the escrow agent retain copies of the DevelopeiJWorks. The Contractor 
remains liable to the County for any breach of this articfe until all copies of the Devebped 
Works have been retumed to the County. 

@ 

ARTICLE 25 
ACCOUNTING RECORDS AND AUDIT PROVISIONS 

The County shall have the right to audit those portions of the Contractor's books and 
records as necessary to ensure compliance wiffi the Agreement in accordance with its 
terms, provided that in no event shall the County be entitled to examine records which 
would disdose information beyond that specifically related to this Agreement and the 
performance of Sewices hereunder. Such audit may take place during reasonable 
business hours for the period of the performance of this Agreement and for three (33 years 
after the fmal payment under this Agreement. The Contractor shall maintain as part of its 
accounting system, records of a nature and in% strifident degree or detail to enable such 
audit to determine the payments for Services, personnel hours, personnel costs, and (@tRer 
expenses required to be documented under this Agreement. To the extent, if my,  that 

Dated 1/24/02 

0 77 of 98 

PSC 3200 



Chapter of 119 of the Florida Statutes is applicable to the Contractor, the Contractor shall 
be responsible to comply with same. m 

ARTICLE 26 
IPSIG AND INSPECTOR GENERAL REVIEWS 

1. Independent Private Sector Inspector General Reviews 

Pursuant to Miami-Dade County Administrative Order No. 3-20. tf-e Contractor is aware 
that, when applicable, the County has the right to retain the services of an independent 
private sector Inspector General (the "IPSIG"), whenever the County deems it appropriate 
to do so. The County shall be responsible for the payment of these IPSIG services am8 for 
the payment of costs of Contractor related to actions by the IPSIG andlor the Office offhe 
inspector General for clerical staff time for obtaining and copying the documentation, and 
copying of documentation. Nothing contained in this provision shall impair any independent 
right of the County to conduct an audit or to review the operations, activities and 
performance of the Contractor as and to the extent as provided under this Agreement. 

2. Inspector General 

Pursuant to Miami-Dade County Ordinance No. 97-21 5. the County has established the 
Office of the Inspector General (the 'Inspector General"), which is empowered to conduct 
random audits on all County contracts throughout the duration of each contract. Nothing 
herein shall limit the right of the Contractor to contest any action by the JPSIG or the 
Inspector General on any legal or equitable ground. e 

ARTICLE 27 
EQUAL EMPLOYMENT OPPORTUNITY 

NONOISCRIMINATION AND AFFIRMATIVE .. ACTION 

1. Equal Employment Opportunity 

The Contractor shall not discriminate against any employee or applicant for employme@ 
because of age, sex, race, color, religion, marital status, place of birth or national origin, 
ancestry, nor in accordance with the Americans with Disabilities Act, discriminate against 
any otherwise qualified employees or applicants for employment with disabilities who c a m  
perform the essential functions of the job with or without reasonable a&modation. The 
Contractor shall take affirmative actions to ensure that afrpficants are employed and that 
employees are treated during their employment without regard to age, sex, race, color, 
reriion, marital status, place of birth or nationai origin, ancestry, ordisabili. Such actions 
indude. but not limited to, the following: Employment, upgrading, transfer or demotion, 
recruitment, recruitment advertising, layoff or termination. rates of pay of other doms of 
compensation, selection for training including apprenticeship. - -  

Dated 1/24/02 a 7% of 98 

PSC 3201 



The Contractor agrees to post in conspicuous places, available to employees and 
applicants for employment, notices to the provided by the County setting forth the 
provisions of this Equal Employment Opportunity clause. The Contractor shall comply with 
all applicable provisions of the Civil Rights Act of 1964. Executive Order 11246 of 
September 24, 1965, as amended by Executive Order 11375. revised Order No. 4 of 
December 1, 1971, as amended. and the Americans with Disabilities Act. The Age 
Disairnination in Employment Act effective June 12, 1968, the cutes, regulations and 
relevant orders of the Secretary of Labor, Florida Statutes 112.041.112.042.112.043 and 
Miami-Dade County Ordinance 7546, Articles 3 and 4. 

2. Nondiscriminatow Access to Premises 

The Contractor, for fiself, its personal representatives, successors in hterest, and assigns, 
as a part of the consideration hereof, does hereby covenant and agree that: (1) no person 
on the grounds of race, color, sex, national origin or ancestry shall &e excluded from 
participation in, denied the benefits of, or be otherwise subjected to discrimination in the 
use of the Premises; (2) that the Contractor shall use -the Premises in compliance with all 
other requirements imposed by or pursuant to then enforceable regulations of the 
Department of Transportation. as amended from time to time. 

3. Breach of Nondiscrimination Covenants: 

In the Event it has been determined that the Contractor has breached any enforceable 
nondiscrimination covenants contained in Art& - (1) Equal Employment Opportunity and 
(2) Nondism-minatory Access to Premises above, pursuant to the complaint procedures 
contained in the applicable Federal Regulations, and the Contractor fails to comply with the 
sanctions and/or remedies which have been prescribed. the County shall have the right to 
terminate this Agreement pursuant to the Event of Default subarticle hereof. 

0 
4 .. 

4, Nondiscrimination 

During the Performance of this Agreement, the Contractor agrees as follows: The 
Contractor shall, in all Soiicitations or advertisements for employees placed by or on behalf 
of the Contractor, state that all qualified applicants will receive consideration for 
employment without regard to age, sex, race, color, religion, marital status, place of birth or 
national origin, ancestry, physical handicap or disability. The Contractor shall fumish ail 
information and reports required by Executive Order 11246 of September 24, 1965, as 
amended by Executive Order 1 1375 and by rules, regulations, and orders of the Secretary 
of Labor, or pursuant thereto, and will permit access to Contractor's books. records, 
accounts by the county and Compliance Review Agencies for purposes of investigation to 
ascertain by the compliance with such rules, regulathns, and orders. In the event of the 
Contractor's noncompliance with the nondiscrimination clauses of this Agreement or with 
any of the said rules, regulations, and orders, this Agreement may be cancelled, 
terminated, or suspended in whole or in part in accordance with Event of &fiault subark& 
hereof and the Contractor may be declared ineligible for further contracts in accordance 
with procedures authorized in Executive Order 1 1246 of september 24,1965, as amended[ 
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by Executive Order 11375 and such sanctions as may be imposed and remedies invoked 
as provided in Executive Order 11246 as amended or by rules, regulations, and orders of 
the Secretary of Labor, or as otherwise provided by law- * 
The Contractor will include Article 1 and 2 above in Contractof sub-contracts in excess of 
$lO,OOO. unless exempted by rules, regulations or orders of the Secretary of Labor issued 
pursuant to Section 204 of Executive Order 11246 of September 24,1965, as amended by 
Executive Order 11 375, so that such provisions will be binding upon each subcontractor. 

5. Disability Nondiscrimination Affidavit 

By entering into this Agreement with the County and signing the Disability 
Nondiscrimination Affiavit attached hereto as Attachment No. 1. the Vendor attests that it 
is not in violation of the Americans with Disabilities Act of 1990 (and related Acts) or Mimi- 
Dade County Resolution No. R0385-95. if the Contractor or any owner, subsidiary or other 
firm affiliated with or related to the Contractor is found by the responsible enforcement 
officer Courts or the County to be in violation of the Act or the Resolution. such violation 
shall render this Contract terminable in accordance With the Event of Default subarticle 
hereof. This Contract shall be void i f  the Contractor submits a false affidavit pursuant to 
this Resolution or the Contractor violated the Act or the Resolution during the term of this 
Contract, even if the Contractor was not in violation at the time it submitted its affidavit. 

6. Affirmative Action/Non Discrimination of Employment, Promotion and 

In accordance with the requirements of Ordinance No. 98-30, all firms with annual gross 
revenues in excess of $5 million seeking to contract with Miami-Dade County shall. as a 
condition of award, have a written Affirmative Action Plan and Procurement Policy on file 
with the County's Department of Business Development Said firms must also submii, as a 
part of their proposals/bids to be filed with the Clerk of the Board, an appropriately 
completed and signed Affirmative Action PlardProcurement Policy Affidavit (Form A-8.2) 

Procurement Practices (Ordinance No. 98-30) a 

Firms whose Boards of Director are representative of the population make-up of the nation 
are exempted f?om thk requirement and must submit, in writing, a detailed listing of their 
Boards of Directors. showing the race of ethnicity of each board member, to the County's 
Department of Business Development. Firms claiming exemption must submit, as part of 
their proposavbids to be filed with the Clerk of the Board, an appropriately completed and 
signed Exemption Affiavit (Form A-8.1) in accordance with Ordinance 98-30. These 
submittals shall be subject to periodic reviews to assure that the entities do not discriminate 
in their employment and procurement practices against minorities and women/own& 
businesses. 

It will be the responsibility of each firm to provide verification of their gross annual revenues 
to determine'the' requirement for->mpliarice with the Ordinance.*'Th6"firms that do hot- 
a c e d  $5 million annual gross revenues must clearly state so in their bidproposal. 
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7. Contract Measures 

No Contract Measures are applicable for this Management Agreement. 

INDEMNlF ICATWN 

1. Indemnification And Hold Harmless 

The Contractor shall indemnify and save the County, its OffiEers, employees, agents an& 
authorized representatives, harmless from any and all claims, liability, losses, damages. 
and causes of action which may anse out of the performance of this Agreement by the 
Contractor, except to the extent such act is caused by the County's negligence. The 
Contractor shall pay aU claims and losses of any nature whatsoever in connecfjon therewith 
and shall investigate and defend all claims, suits, and actions of any kind or nature in the 
name of the County, its employees, agents and authorized representatives where 
applicable, including appellate proceedings, and shall pay all costs, judgments and 
attomeys fees which may be issued thereon. Nothing contained in this provision shall be 
construed so as to require the Contractor to indemntfy the Count@ employees, agents and 
authorized representatives for their own negligence. The Contractor expressty 
understands and agrees that any insurance protection required by this Agreement or 
otherwise provided by the Contractor shall in no way limit the responsibility of the 
Contractor to indemnify, keep and save harmless and defend the County or its officers, 
employees, agents and instrumentaris as herein provided. This provision shall survive 

. 

early cancellation or termination of this Agreement. 

@ 2. Countv Liability 

The County is a state agency or pditical subdiviiion as defined in Section 768.28, Florida 
Statutes, and agrees to be fulty responsible for ads and ombsions of its agents or 
employees to the extent permitted by law. Nothing herein is intended to serve as a waiver 
of savereign immunity, nor shall it be construed as msent  by a state agency or p o l i i l  
subdivision of the State of Fbrida to be sued by third parties in any manner whether arising 
out of this Agreement or any other contract. The County admowledges that it will not raise 
sovereign immunity as a defense to a contractual claim under this Agreement. 

ARTlCLE 29 
PATENT AND COPYRIGHT INDEMNIFICATION 

The Contractorwarrants that to the best of its actual knowledge, all deliverable fumished 
hereunder, including but not limited to: equipment programs. Documentation, software, 
analyses, applications, methods, ways, processes, and the like, do not infringe upon or 
violate any patent, copyrights, service marks, trade secret, or any other third party 

.. proprietary rights. . - .  

The Contractor shall be liable and responsiMe for any and all daims made against the 
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County for infringement of patents, copyrights, service marks, trademarks, trade secrets or 
any other third party proprietary rights, by the use or supplying of any of the Contractor's or 
Contractor subcontractor's programs, documentation. software. analyses. applications, 
methods, ways. processes, and the like. used in the course of performance or completion 
of,or m any way connected with, the work or fhe County's continued use of the 
delierabfes furnished hereunder. Accordingly, the Contractor at its own expense, 
including the payment of attorney's fees, shall indemnify, and hold hamless the County 
and defend any action brought against the County with respect to any claim, demand, 
cause of adion, debt, or liability. 

In the event any deliverable or anything provided to the County hereunder, or portion 
thereof is held to constitute an infringement and its use is or may be enjoined, the 
Contractor shall have the obrgation to use its best efforts to (i) modify, or require that the 
applicable subcontractor or supplier modify, the alleged infringing item(s) at its own 
expense, without impairing in any respect the functionality or performance of the item(s), or 
at Contractor's sole opfm (ii) procure for the County, at the Contractor's expense, the 
rights provided under this Agreement to use the items(s). 

The Contractor shall not knowingly infringe any copyright, trademark, service mark. trade 
secrets, patent rights, or other intellectual property rights in the performance of the 
ServiCeS- 

ARTKLE 30 
INSURANCE 

The Contractor shall furnish to the County's Risk Management Division, Certificate(s9 ob 
Insurance which indicate that insurance coverage has been obtained which meets Uhe 
requirements as outlined Mow: 

1. Worlcers' Compensation Insurance for all employees of-tbe Contractor as required 
by Chapter 440, Florida Statutes. 

2. Public Liability Insurance on a comprehensive basis, in an amount not less than 
$1,000,000 combined single limit per occurrmct? for bodily injury and propew 
damage. The County must be shown as an addifanal insured with respect to this 
coverage. 

3. Automobile Liabili Insurance covering all owned, non-owned and hired vehicles, 
used in connection with the Services. in an amount not less than $l.O00,OQt?1 
combined single limit per Occurrence for bodily injury and property damage. 

me insurance coverages required shall include those classifications, as listed im 
stsndatd liability insurance manuals, which most nearly reffect the operations of the 
C ontfSct6r. 
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All insurance policies required above shall be issued by companies authorized to do 
business under the laws of the State of Florida with the following qualifications: @ 
The company must be rated no less than "8" as to management, and no less than 'Class 
V' as to financial strength, according to the latest edition of Best's Insurance Guide 
published by A.M. Best Company, Oldwick, New Jersey, or ik equivalent, subject to 
approval of the Miami-Dade County Risk Management Division. 

OR 

The company must hold a valid Florida Certificate of Authority as shown in the latest "List 
of Ail Insurance Companies Authorized or Approved to Do Business in Florida", issued by 
the State of Florida Department of Insurance and are members of the Florida Guaranty 
Fund. 

Certificates of fnsurance will indicate that no modification or change in insurance 
shall be made without thirty (30) days written advance notice to the certificate 
holder. 

Compliance with the foregoing requirements shall not relieve the Contractor of this liabilii 
and obligation under this section or under any other section in this Agreement. 

This Agreement is contingent upon the receipt of the insurance documents within fifteen 
(15) calendar days after Board of County Commission approval. If the insurance certificate 
is received within the specified time frame but not in the manner prescribed in this 
Agreement, the Contractor shalt be verbally notified of such d e f i n c y  and shall have an 
additional fnre (5) calendar days to submit a corrected certificate to the County. I f  the 
Contractor fails to submit the required insurance documents in the manner prescribed in 
this Agreement within twenty (20) calendar days after b a r d  approval, the Contractor shall 
be in default of the contractual terms and conditions and this Agreement will be terminat&. 
unless such t i e  frame for submission has been extended by the County. 

@ 

The Contractor shall be responsible for assuring that the insurance cerfificafes required in 
conjunction with this &-on remain in force for the duration of the Agreement. If insurance 
certificates are scheduled to expire during the Agrement, the Contractor shatl be 
responsible for submitting new or renewed insurance certificates to the County at a 
minimum of thirty (30) calendar days in advance of such expiration. In the event that 
expired certificates are not replaced with new or renewed certificates, which cover the 
Agreement period, the County shall suspend the Agreement until such time as the ram 66 
renewed certificates are received by the County in the manner prescribed in this artiden 
provided, however, that this suspension period does not exceed thkty (30) calendar days. 
mereafter, the County may, at its sole discretion, terminate this Agreement. 
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* ARTICLE 31 
PERFORMANCE AND UQUIDATED DAMAGES 

1. Monebnr PenalW 

The County will impose a monetary penalty on the Contractor for failing to achieve the 
required level of availability for any class of circuit described in the Maintenance and 
Trouble Resolutions subarticle, failure to complete scheduled MAC work within the 
desigpat-d time schedule, and other performance measurements as more fully described 
below: 

-- ~ 

Performance Measurement 

Failure of Contractor to respond to a minor 
outage. 

Failure of Contractor to respond to a major 
outage more than two (2) times in a 
consecutive six (6) month period. 

Liquidated Damages 
Summary 

$200 per incident, not to 
exceed $10,000 in a calendar 
year. 

$1,O00 per incident, not to 
exceed $10.000 in a calendar 
year 

I 
The Parties recognize that the extent and calculation of damages may be diffcult to 
ascertain, t herefire. they agree that liquidated damages in the amount stated are 
reasonable and is in lieu of all other remedies. 

The monetary penalty shall be deducted from the Contractor's'ifianagement fee invoice 
amount for the month. This monetary penalty shall not appu to the Contractor's invoice 
amounts which are attributable to third party intervention, or any external events outside 
the Contractor's control. 

ARTICCE 32 
TERMINATION AND DEFAULT PROVISIONS 

1. Termination For Convenience And SusDension Of Work 

In addition to cancellation or termination as otherwise provided in this Agreement, the 
County may at any time, in its sole discretion. with or without cause, terminate this 
Agreement by thirty days (30) written notice to the Contractor, provided however, that this 
Agreement can only be terminated for cause if the Agreement is in effect for less than 
e-iifeen (18) months.' 
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2. Actions at Termination 

a) The Contractor shall, upon receipt of such not--, and as directed by the County: 

1. 

ii. 

iii. 

iv. 

V. 

vi. 

stop work on the date specified in the notice (the "Termination Date"); 

take such action as may be necessary for the protection and preservation of the 
County's materials and property; 

cancel orders, but the County shall reimburse Contractor for all costs and 
expenses of such cancellation, provided that Contractor has, within fwe (5) 
business days, advised MOA0 in writing that there may be cancellation costs. 
and to ttre extent known, an estimate of amount of these costs; 

assign to the County and deliver to any location designated by the County any 
noncancelable orders not incorporated in the Services; 

take no action which will increase the amounts payable by the County under 
this Agreement; and 

implement a transition plan pursuant to the Training and Transition Program 
Services subarticle of this Agreement. 

b) In the event that the County exercises its right to terminate this Agreement pursuant 
to this article, the Contractor will be compensated as stated in the Payments and 
Cost Reimbursements article. herein, for the: 

i. portion of the SeMces completed in accordance with the Agreement and the 
wo& up to the Termination Date; 

.. 

ii. noncancelable deliverables, that have been specifically developed for the 
sole purpose of this Agreement but not incorporated in the Services; and 

iii. any additional charges, incurred by the Contractor, at the direction of the 
County, not covered in clause (b)(i), above. 

NOTE: All compensation paid pursuant to this article is subjecf to audit. 

3. Surrender of Office and Support Space 

On or before the Termination Date of this Agreement. whether by lapse of time or 
otherwise, in accordance with the provisions contained herein, the Contractor shall vacate, 
@ and surrender and shall account for the support space, all furnishings, fixtures, 
equipment, software, v e h i i ,  records, funds, inventories, commodities, supplSs andoh& 
property of the County in as good order and condition as they were upon commencement 
ofthis Agreement or date of subsequent awuidion, reasonable and normal wear and tear 
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excepted. 

@ 4. Removal of Personal Propem 

On or before the Termination Date of this Agreement. the Contractor shall r a v e  all of its 
personal property from the support space. Any personal property of the Contractor not 
removed in accordance with this artide may be removed by the Department for storage at 
the cost of the Contractor. Failure on the part of the Contractor to redaim its personal 
property within thirty (30) days from the date of termination shall constitute a gratuitous 
transfer of title thereof to the County for whatever use and disposition is deemed to be in 
the best interests of the County. 

a 

6. 

a. 

Termination For Cause 

The County may terminate this Agreement, if an individual or corporation or other 
entity attempts to meet its contractual obligation with the County through fraud, 
misrepresentation or material misstatement. 

The County may, as a further sanction, terminate or cancel any other contract(s) 
that such individual or corporation or other entity has with the County and that such 
individual, corporation or other entity shall be responsible for all direct and indirect 
costs assodated with such termination or cancellation, including attorney's fees. 

The foregoing notwithstanding, any individual, corporation or other entity which 
attempts to meet its contractual obligations with the County through fraud, 
misrepresentation or materiaf misstatement may be disbarred from County 
contracting for up to five (5) years in accordance with the County debarment 
procedures. The Contractor mav be subiect to debarment for failure to oerfotm, and 
all other reasons set forth in Section 10-38 of the Code of Miami-Dade Countr, 
Florida. - 4  

The County may terminate this Agreement, if the Contractor fails to cure an event of 
default timely. 

Contractor Event of Default 

A defautt shall mean a breach of this Agreement by the Contractor (an "Event of 
Default"). In addition to those instances referred to herein as a breach, an Event of 

i. the Contractor has violated the terms and conditions of this Agreement, 
induding failing to respond to major and minor failures on a timely basis, unless 
the Contractor has paid the damages flowing therefrom. and made all 
necessary repairs assodated with the failure(s); 

ii. the Contractor has refused or failed, except in case for W t r i  an extension of 
time is provided, to supply a sufficient number of properly skilled personnel; 

Default, shall indude one or more of the following: - 
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iii. the Contractor has failed to make prompt payment to subcontractors or 
suppliers for any Services; 

iv. the Contractor has become insolvent (other than as interdicted by the 
bankruptcy laws), or has assigned the proceeds received for the benefit of the 
Contractor's creditors, or the Contractor has taken advantage of any insolvency 
statute or debtorlcreditor law, or the Contractor's affairs have been put in the 
hands of a receiver. 

v. the Contractor has failed to obtain the approval of the County where required by 
this Agreement; 

vi. the Contractor has failed to provide adequate assurances as required under 
subsection b below. or 

vii. the Contractor has failed in a representation or warranty stated herein. 

b. When, in the opinion of the County, reasonable grounds for uncertainty exist with 
respect to the Contractots abilrty to perform the Services or any portion thereof, the 
County may request that the Contractor, within the time frame set forth in the 
County's request, provide adequate assurances to the County, in writing, of the 
Contractor's abillty to perform in accordance with terms of this Agreement. Until the 
County receives such assurances, the County may request an adjustment to the 
compensation received by the Contractor for portions of the Services that the 
Contractor has not performed. In the event that the Contrador fails to provide to the 
County the requested assurances within the prescribed time frame, the County may: 

i. treat such failure as a repudiation of this Agreement; 

ii. resort to any remedy for breach provided herein or at law, including but not 
limited to, taking over the performance of the Services or any part thereof either 
by itself or through others. 

. -  - 

c. In the event the County terminates this Agreement for default, the County or its 
designated representatives, may immediately take possession of all applicable 
equipment, materials. products. Documentation, reports, data, or Developed 
works. 

7. Notice of Default and Opportunitv to Cure 

if an Event of Default occurs, the County shall notify the Contractor (the "Default 
Notice"), specifying the basis for such default, and advising the Contractor that such 
defautt m u s t b e a d  immediatefy or this Agreement with t h e h n t y  may be 
terminated. The Contractor can cure and rectify the default. to the Count)is 
reasonable satisfaction, within thirty (30) days of adual notice of the Default Notice 
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(the 'Cure Period"). The County may extend the Cure Period and grant an 
additional period of such duration as the County shall deem appropriate without 
waiver of any of the County's rights hereunder, SO long as, the Contractor has 
commenced curing such default and is effectuating a cure with diligence and 
continuity during such thirty (30) day pefbd or any other period which the County 
prescribes. The Default Notice shall spew the date the Contractor shall 
discontinue the services on or before the Termination Date. 

8. Remedies in the Event of Default 

If an Event of Default occurs, the Contractor shall be liable for all damages resulting 
from the default, including but not limited to: 

1. SATS revenues lost to the Counv, 

ii. the difference between the cost associated with procuring the Services 
hereunder and the amount actually expended by the County for 
reprocurement of the Services, including procurement and administrative 
costs; and 

such other damages as the County may be entitled. ... 
111. 

9. COUNTY EVENT OF DEFAULT 

The County shall be in default in the event (a uCounty Event of Default") that owe d 
the following occurs: 

(i) the Contractor tenders all required documentation for payment under this 
Agreement; and 

within thirty (30) days, the County has not retumed the invoice to the 
Contractor with an explanation of what is missing or incorrect and has not 
made payment on the invoice within forty-five (45) days; and 

(a) 

- -  
(ii) 

( i  the Cu- fails to pay that sum of money as and when due under this 
Agreement and fails to cure the nonpayment within thirty (30) days following 
receipt of written notice from the Contractor; OT 

10. 

it commits a material breach of a nonpayment provision of this Agreement 
and faits to cure that breach within thirty (30) days after written not ie  
describing the breach. 

CONTRACTOR REMEDIES UPON COUNTY DEFAULT 

the event of a County Event of Default, the Conbador may exercise any righe andl 
see)< any remedy provided at law or in equity. In the event the Contractor brings suii 
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to collect an amount due from the County, then if the Contractor is successful, it 
shall be entitled to its reasonable attorney's fees. 

11. CONTRACTOR RIGHT OF EARLY TERMINATION 

In the event the County has reduced the level of the Contractor's staff by seven (7) 
employees or such greater reduction. such that the Contractor believes in good faith 
that it can no longer effectively discharge all of its duties under this Agreement, then 
the Contractor shall have the right to terminate this Agreement on thirty-five (35) 
days written notice to the County, unless the County rescinds the required 
Contractor staff reduction within ten (10) Business Days of receipt .of the notice. 
The reduction in the Contractor's staff under this subarticle. shall not include the 
total number of Contractor's staff that the County may reduce given a reduction in 
the Contractor's Services, pursuant to subarticle 9.1 of this Agreement. 

ARTICLE 33 
FORCE MAJEURE 

if the performance of this Agreement, or any obligation contained in it, is prevented, 
restricted or interfered with by reason of either 

1. fire, explosion, breakdown of plant. epidemic, hailston, hunicane, tomado, cyclone, 
flood, power faiiure. lightning, water, or other acts of God, or 

2. war, revolution, terrorism, civil commotion, acts of public enemies, blockage, or 
embargo, 

then the party affeded, upon giving prompt notice to the other party, shall be excused from 
such affected performance on a day-today basis to the extent of such prevention, 
restridion or interference (and the other paw shall likewise be excused from performance 
of its obligations on a day-today basis to the extent such party's obligations relate to the 
performance so prevented, restricted or interfered with); provided however, that the party 
SO affected shall use its commercially reasonable efforts to avoid or remove such causes of 
non-performance and the Parties shall perform promptly whenever such causes are 
removed or ceased. 

ARTICLE 34 
CONFLICT OF INTEREST 

Conflict of Interest Code of Ethics Ordinance: In connection with the terms and 
conditions of this Agreement, the Contractor agrees to adhere to and be governed by the 
County, Florida Conflict of Interest Code of Ethics Ordinance (Section 2-1 1.1 of the Code 
of Miami-Dade County, Florida)- Notwithstanding the provisions of any Federal, State or 
County law governing the activities of fhe Contractor hereunder. commencing as of the 
effedive date ofthis Agreement and continuing for the term hereof, the Contractor shall not 
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knowingly enter into any contract or other financial arrangement withany person. 
corporation. municipality. authority. county. state, country, or any tenant or airline. which 
would constitute a conflict with interest of the County hereunder or with the Services 
provided by the Contractor to the County hereunder. The Miami-Dade County Ethics 
Commission shall make determination(s), binding upon the Parties, as to whether conflicts 
exist or will exist, and if such relationship will be serious enough to constitute a conflict 
hereunder. 

The Contractor represents that no officer, director, employee, agent, or a member of the 
immediate family or household of the aforesaid has directly or indirectly received or been 
promised any form of benefrt. payment or compensation, whether tangible or intangible, in 
connection with the grant of this Agreement. 

The Contractor also represents that, to the best of its actual knowledge: 

(a) There are no undisdosed persons or entities interested with the Contractor in this 
Agreement. This Agreement is entered into by the Contractor without any 
connection with any other entity or person making a proposal for the same purpose, 
and without collusion, fraud or conflict of interest. No elected or appointed officer or 
official, director, employee, agent or other Contractor of the County, or of the State 
of Florida (including elected and appointed members of the legislative and executive 
branches of government), or a member of the immediate family or household of any 
of the aforesaid: 

i) is interested on behatf of or through the Contractor directly or indirectly in any 
manner whatsoever in the execution or the performance of this Agreement. or in 
the Services, supplies or work, to which ttris Agreement relates or in any portion 
of the revenues; or 

ii) is an employee, agent, advisor, or consultant to the Contractor or to the best of 
the Contractor‘s knowledge any subcontractor or supplier to the Contractor. 

(b) Neither the Contractor nor any officer, director, employee, agency, parent, 
subsidiary, or affiliate of the Contractor shall have an interest vhkf? is in conflict with 
the Contractor‘s Faithful performance of its obligation under t his Ag reement; 
provided however, that the County, in its sole discretion, may consent in writing to 
such a relationship, provided the Contractor provides the County with a written 
notice, in advance, which identifies all the individuals and entities involved and sets 
forth in detail the nature of the relationship and why it is in the County‘s best interest 
to consent to such relationship. 

(c) The provisions of this artide are supplemental to, not in lieu of, all applicable laws 
with respect to conflict of interest- In the event there is a difference between the 
standards apprible under this A g w ” n t  and those provided by statute, the - 
stricter standard shall apply. 
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(d) In the event the Contractor has no prior knowledge of a conflict of interest as set 
forth above and acquires information which may indicate that there may be an 
actual or apparent violation of any of the above, the Contractor shall promptly bring 
such information to the attention of the Project Manager. Contractor shan thereafter 
cooperate with the County's review and investigation of such information. and 
compty with the instructions the Contractor receives from the Project Manager in 
regard to remedying the situation. 

ARTICLE 35 
MISCELLANEOUS PROVISIONS 

1. Bindinn Effect 

The terms. conditions and covenants of this Agreement shall inure to the benefit of and be 
binding upon the Parties hereto and their successors and assigns. This provision shall not 
constitute a waiver of any conditions prohibiting assignment or subletting. 

2. Contractor Limitation of Liability 

a) The Contractor and its subcontractors shall not be liable for: 

( i )  any indirect, incidental, consequential except as it pertains to SATS 
revenues, speciaf or exemplary damages; 

(ii) any damages of any kind resulting from unauthorized use of or intrusion into 
the system, including total fraud. This provision applies to all daimswhether 
based upon breach of warranty, breach of contract, negligence, strid lability 
in tort where any other legal theory, and regardless of whettier the Contractor 
or its subcontractors have been advised of the possibility of such damage or 
loss, except for damages resulting if the Contractomr its subcontractors fail 
to take explicit remedial adion based upon the directive of the Department. 

b) If a voice system or any other component thereof supports voke over IP protocol 
(telephony or transmission control protocoMntemet protocol). the County may 
experience certain compromises in performance, liability and security, even when 
the System is in good working order. These compromises may become more acute 
if the County fails to follow the Contractor's or the manufacturer's recommendations 
for configuration. operation and use of the System. The County acknowledges that 
it is aware of these risks and that it has determined they are acceptable for its 
application of the System, and the County will not assert any daim against 
Contractor for such compromises. The County further acknowledges and agrees 
that the County is solely responsible for: 

(il ensuring that its n e w d a d  systems are adequately secured against 
unauthorized intrusion; and 
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(ii) backing up its data and files. 

3. Other County Rights 

a) Contractor shall be liable for any physical damage it muses to the system. This 
liability is limited to:(i) the Contractor's repair of the system or component thereof, or 
if the system or component cannot be repaired, replacement with a comparable 
system or component: and (ii) any other such damages to the County arising from 
the physical damage caused by the Contractor. 

b) The County may &g bring any suit or proceeding for specific performance or for an 
injunction. 

4. No Estomel or Waiver 

No acceptance, order, measurement, payment, or certificate of or by a Party or its 
employees or agents shall estop the other Party from asserting any right of the ensuing 
Agreement. There shall be no waiver of the right of a Party to demand strict performance 
of any of the provisions, terms and covenants of this Agreement, nor shall there be any 
waiver of any breach, default or non-performance hereof by the other Party unless such 
waiver is explicitly made in writing by the Party. No delay or failure to exercise a right 
under the ensuing Agreement shall impair such right or shall be construed to be a waiver 
thereof. Any waiver shall be limited to the particular right so waived and shall not be 
deemed a waiver of the same right at a later time, or of any other right under the 0 Agreement. 

5. Federal Subordination 

This Agreement shall be subordinate to the provisions of any exffting or Mure agreements 
between tire County and the United States of America relase to the operation and 
maintenance of the Airport, the execution of which has been or may be required as a 
condition precedent to the expenditure of Federal funds for the development of the Airport. 
All provisions of this Agreement shall be subordinate to the right of the United States of 
America to lease or otherwise assume control over the Airport, or any part thereof, during 
time of war or national emergency for military or naval use and any provisions of this 
Agreement inconsistent with the provisions of such lease to the United States of America 
shall be suspended. 

6. Governmental Authority 

Nothing in this Agreement shall be construed to waive or limit the govemmental authority of 
the County as a political subdivision of the State of Florida. 
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7. Headinqs 

The headinas of the various artides and sections of this Agreement, and its Table of 
Cokents, a k  for convenience and ease of reference only, a& shall not be construed to 
define, limit, augment or describe the scope, context or intent of this Agreement or any part 
or parts of this Agreement 

8. Independent Contractor 

The Contractor shall perform all services described herein as an independent contractor 
and not as an officer, agent, servant, or employee of the County. Nf personnel provided by 
the Contractor in the performance of this Agreement shall be considered to be, at all times, 
the sole employees of the Contractor under its sole discretion, aml not employees or 
agents of the County. 

9. Intent of Aqreement 

This Agreement is for the benefii of the Parties only and does not: (a) grant rights 80 third 
party beneficiaries, or to any person; OT (b) authorize non-parties to the Agreemen? ta 
maintain a suit for personal injuries, professioflal liability. or property damage pursuant Io 
the terms or provisions of the Agreement. 

10. Joint Preparation 

The Parties acknowledge that they have sought and received whatever competent advice 
and counsel as was necessary for them to form a full and complete understanding aBC 
rights and obligations herein and that the preparation of this Agreement has been Eheisjoisaii 
effort. 

.- 11. Laws and Renulations 

The Contractor shall comply with the Code of Miami Dade County, Florida (the aCde”), 
including but not limited to Chapter 25 of the Code, Operational Directives ksoird 
thereunder, all laws, statutes. ordinances, re!dutions, regulations and rules of the United 
States of America, State of Ftorida, or Miami-Dade County, all as may be amended from 
time to time, and any and all plans and programs developed in compliance therewith Hl%aic%n 
may be applicable to its operations or activities under this Agreement. 

12. Modifications 

This Agreement may be modifred and revised by written Amendment duly executed by the 
Parties hereto. Any oral representation or modifications conceming this Agrwmneaf 
shall be of no force or effect 

13. Notices 

Dated la402 
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Any notices given under the provisions of this Agreement shall be in writing and shall be 
hand delivered or sent by Registered or Certified Mail, Return Receipt Requested. or 
express mail service to: 

@ 
To the County: 

Director 
Miami-Dade Aviation Department 
Post Office Box 592075 
Miami, Florida 331 59-2075 

To both the Contractor, with a required copy to its General Counsel: 

To Contractor: To Counsel: 
NextiraOne. LLC NextiraOne, LLC 
Attn: Contractor Project Manager 
Building 3030 

Miami. Flocida 33122 

Attn: General Counsel 
2800 Post Oak Boulevard, Suite 200 

Houston. Texas 77056 
Perimeter Road and NW 22"d Street MD 25-12 

or to such other respective addressees as the Parties may designate to each other in 
writing from time to time. Not i is  by Registered or Certified Mail shall be deemed given on 
the delivery date indicated on the Return Receipt from the United States Postal Service or 
on the expfess mail service receipt. * 14. Ownership Of Oocuments 

Any and all reports. photographs, sunreys, provided or created in connection with this 
Agreement are and shall remain the property of the County. In.- event of termination of 
this Agreement, any reports; such as traffic, inventory, Switch audit, service and or MAC 
&p and photographs, surveys, prepared by the Contractor, whether finished or unfinished, 
shall become the property of the County, and the Contrador shall immediately remit same 
to the County. 

15. Order Of Precedence 

If there is a conflict between or among the provisions of this Agreement, the order of 
precedence is as follows: 1) work order, 2) the Scape of Services, and 3) thse terms and 
mnditions other than the Scope of Services. 

16. Press Release Or Other Public Communication 

The Contractor shall not issue or permit to be issued any press release, advert@ement or 
literature of any kind that states or suggests that the County endorses the Cakactor or the 
woc1< being performed hereunder, unless the Contractor first obtains the written approval of 
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the County- Such approval may be withheld if for any reason the County believes that the 
publication of such information would be harmful to the public interest or is in any way 
undesirable. This artide shall not preckrde the Contractor from including the County as a 
representative customer. Except as may be required by law, or with the written consent of 
County, the Contractor and its employees, agents, subcontractors and suppliers will not 
represent. directly or indirectly, that any product or service provided by the Contractor or 
such other parties has been approved or endorsed by the County. 

17. Prior Agreements 

The Parties agree that there are no commitments. agreements or understandings 
concerning the subject matter of this Agreement that are not contained in this document. 
Accordingly. the Parties agree that no deviation from the terms hereof shall be predicated 
upon any prior representations or agreements whether oral or written. No modification, 
amendment or alteration in the terms or conditions contained herein shall be 
effective unless set forth in writing in accordance with this Agreement. 

18. Project Fresh Start 

Project Fresh Start has been abated by the County for fiscal year 2001-2002 by action of 
the Miami-Oade Board of County Commissioners. The Board reserves the right to 
reinstate this program in the future; if it does, the County will advise the Contractor of the 
impact, if any, slich action may have on this Agreement. 

19. Rights to be Exercised by Department 

Wherever in this Agreement rights are reserved to the County. such rights may be 
exercised by the Department. Wherever Department approval is required, it shall not be 
unreasonably withheld. 

20. security 

I) 

.- - 

Subject to recommendations from the Contractor as to reasonable and prudent security 
measures needed and approval by the Department, the Contractor shall be responsible for 
the security and protection of the facilities. and the equipment, fumishings, commodities 
and supplies provided under this Agreement, for which the Contractor has managerial 
responsibilities. 

21. Severability 

If any provision of this Agreement or the application thereof to either party to this 
Agreement is held invalid by a court of competent jurisdiction. such invalidity shall not 
affect other provisions of the Agreement which can be given effect without the invalid 
provision, and to this end, the provisions of this Agreement shall be severable. 
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22. Solicitation a - 
Except as provided by Section 2-1 l.l(s) of the Code of Miami-Dade County, Florida, the 
Contractor warrants that: 1) it has not employed or retained any company or person other 
than a bona fide employee working solely for the Contractor to solicit or secure this 
Agreement; and 2) it has not paid, or agreed to pay any company or other person any fee, 
or commission. gift, or other consideration contingent upon the execution of this 
Agreement A breach of this warranty makes this Agreement voidable by the County 
without iiability to the Contractor for any reason. 

23. Survival 

Any obligations of the Contractor and the County which by their terms would continue 
beyond the termination. cancellation or expiration of this Agreement or any service order 
shall survive with such termination, cancellation or expiration. 

24. Taxes 

The Contractor acknowledges that the County is a tax exempt entity. The Contractor shall 
pay all taxes lawfully assessed against its operations at the Akport, provided, however, that 
the Contractor shag not be deemed to be in defautt of its obligations under this Agreement 
for failure to pay such taxes pending the outcome of any legal proceedings instituted in a 
court of competent jurisdiction to determine the validity of such taxes. 

@ 25. Third Pam Beneficiaries 

Neither the Contractor nor the County intend to directly or substantially benefd a third party 
by this Agreement. Therefore, the Parties agree that there are noaird party beneficiaries 
to this Agreement, and that no third party shall be entitled to assert a claim against either of 
the Parties based upon this Agreement. The Parties expressly acknowledge that it is not 
their intent to create any rights or obligations in any third party or entity under this 
Agreement. 

26. Governing Law: Venue 

This Agreement shaU be governed by the laws of the State of Florkla. Venue for aH actions 
and claims arising from this Agreement shall be heard in the Circuit Court of the Eleventh 
Judicial Circuit in and for Miami-Dade County, Florida or in the United States District Court 
in and for the Southem District of Florida. 

Registered OfficerlAgent; Jurisdiction: The Contractor shall designate a registered office 
and a registered w n t ,  as required by Fbrida Statutes, Such designatidnS to'& i k d  witfa 
the Florida Oeparbnent of State in accordance with Fbrida Statutes. tf the Contractor is a 
natural person, he and his personal representatives hereby submit themselves to the 
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jurisdiction of the Courts of this State for any cause of action based in whole or in part on 
the alleged breach of this Agreement. @ 
27. Violations of Laws and Resrulations 

The Contractor agrees to pay on behalf of the County any penalty, assessment, or fine, 
issued in the name of the County, or to defend in the name of the County any claim. 
assessment or civil action, which may be presented or initiated by any agency or officer of 
the Federal, State or County govemments, based in whole or substantial part upon a claim 
or allegation that the Contractor, its agents, employees or invitee, have violated any law. 
statute, ordinance, resolution. regulation or rule described in subarticle 8 above or any plan 
or program developed in compliance therewith. 

28. Responsible Waaes And Benefits 

ff construction work in excess of one hundred thousand dollars ($100.000) is required of, or 
undertaken by the Contractor as a result of this Agreement, the Contractor must pay 
laborers and mechanics performing work on the project no less than the hourly rates 
specrfied in accordance with Section 2-1 1-16 of the Code of Miami-Dade County, Florida 
and Administrative Order CAW) No. 3-24. The Contractor shall fully comply with the 
requirements of the Code and A 0  and shall satisfy. comply with. and complete the 
requirements set forth in this Agreement. 

It is also the policy of Miami-Dade County that in all leases of County-owned land which 
provide for privately funded construction improvements thereon whose construction costs 
are greater than or equal to $1 million dollars, any portion of which are financed by any 
Federal. State or local governmental entity or by bonds issued by such entities, including 
the Industrial Development Authority rlDA9, shall comply, including requiring the lessee to 
require any Contractor constructing such improvements to pay responsible wages to the 
same extent as if such improvements were County constructiow A lessee must pay the 
County the monitoring fee@) for the project according to the sliding scale approved by the 
Board. 

This A 0  does not apply to County construction contracts less than or equal to one hundred 
thousand dollars (16100,000) or blanket County contracts designed to consolidate an 
indetenninate number of individual smaller construction contracts, repair or alteration 
adivities which may be needed over a fixed period of time, provided the overall blanket 
contract ceiling does not exceed five hundred thousand dollars ($500,000) and further 
provided that no individual work order issued under such blanket contract shall exceed 
twenty-fiie thousand dollars ($25,000) per craft, nor does it apply to County construction 
contra& uvbich are federally funded or otherwise subject to the Davis-Bacon Act. 40 
U.S.C. 276 (a). Furthermore, this A0 shall not apply to those privately funded projects on 
& r a n t y - o w n e d  land for construction or alteration of public buildings or public works which 
are financed solely through private sources, without one dollar ($1) or more of financing 
provided through any Federal, State, County or local government entity or bond sources 
iduding IDA bonds or similar type bond funding. 

Dated t R4lO2 a 97 of 98 
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29. Entirety of Aareement 

The Parties hereto agree that this Agreement sets forth the entire agreement 
between the Parties, and there are no promises or understandings other than those 
stated herein. None of the provisions, terms and conditions contained in this 
Agreement may be added to, modified, superseded or otherwise attered, except as 
may be specifically authotized by subarticles 12 and 17 to this article of the 
Agreement, or by written instrument executed by the Parties hereto. 

IN WITNESS WHEREOF, the parties have executed this Agreement effective as 
of the date first herein above set forth. 

Contractor 

By: 

Attest: /u=== 
Sbetary 1 

Miami+ade Cgunty 

Da 

1 .----I 

Clerk of he Board 

Approved as to form 
and legal suffcieri-w 
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Exhibit 2 
Station Listing 

Name. Title, and Location 

Angela Gittens, Aviation Director. Terminal. CC " E .  Sth Floor--------------------- (305) 876-7077 

Carlos Bonzon, Deputy Director. Building 5A. 4 Floor----------------------------- (305) 869-4240 

Maym Bustamante, Assistant Aviation Director. Terminal. CC -E--. 6'h Floor ------------ (305) 876-7730 

Bruce Drum. Assistant Aviation Director. Terminal. CC "E". 4* Floor ----------------- (305) 876-702 

Anthony Jennings. Assistant Aviation Director. Terminal. CC --E*. 61h Floor ----------- (305) 869-1 1 75 

Bobbie Phillips. Assistant Aviation Director- Building SA, I Floor-------------------- (305) 876-0939 

Miguel Southwell. Assistant Aviation Director. Terminal. CC " E .  5" Floor ----------- (305)  869-88 1 8 

Nannder Jolly. Assistant Aviation Director. Building SA. 41h Ftoor------------------- { 305) 876-7054 

( 305) 876-7030 

tb 

0 

ib Djckje Davis. Manager. Terminal. CC " E .  4 Floor-------------------------- 

Ron Smith. Manager. "E" Satellite Bldg.. E20-E22. 1 

Mm-e Di Rocco. Chief. Garage Ground Level ------------------------- ----------- 

Floor --------------------------- (305) 876-7838 

(305) 869-4249 

.- 4 (305) 876-0934 Maurice Jenkins. Manager. Terminal, CC "C, 3 Floor---------------------- rd 

Pdn, Garcia Chief, Building 3030 -_-I-.l-----cIII---- --__ ------ ------- --- (305) 876-7523 

Chief Mena Airport Fire Chief. Midfield Fire Station ----------------------------- (305) 876-7575 

Major M. L. Hammerschmidt. Airport Poiice Station ----------------------- (305) 876-7416 

(305) 876-7807 Floor----------------------- _----- - I--- m Nelson 0"s. Manager. Bui Jding SA, 4 
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EXHIBIT 3 
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EXHIBIT 4 
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Ex hibit 4 
Preliminary Budget Estimate 

as of February 7,2002 

Total Number of Employees 38 

Job Classifications 

* 

MOAD - NextiraOne Management Agreement 
February 7.2002 
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Exhibit 4 
Preliminary Budget Estimate continued 

D) Totalwages 

E) TotalBenefis 

F) Total Agreement with Vendors price 

G) Total Estimated subcontractor price 

H) Total Estimated pa@ and materials price 

I) Total Spares Cawing price 

J) Total Estimated Reimbursable Expenses price 

$.3245,140.00 

$2.4 1 4,220.W 

$1444,776.70 

!fi855,000.00 

$2.680.000.00 -. - 

$84.345.00 

$273.000.00 

MOA0 - NexliraOne Management Agreement 
Febwry 7.2002 
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Exhibit 5 
Agreements with Vendors 

Mark Up 1.14 

1 .O Management Fee (Fixed) 

2.0 Subcontractor and Agreements wth Vendors (Variable) 

- -  

MOAD - Nex!iraOne Management Agreement 
February 7.2002 
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Exhibit 6 
SATS hhpoti Rental and CUTE AgrecmenO 

1 
2 
3 
4 

6 
7 
8 
9 
10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 
29 
30 
31 
32 
33 
Y 
35 
36 
37 
38 
39 
40 
41 
42 
43 
44 
45 
46 
47 
48 
49 
50 
51 
52 
53 
54 
55 

, j .  

(Eafudnq MDAD) 
I 
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ATTACHMENT NO. 1 
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PrOjatTitte 

pllojaEtN\rmbcr 

C o u K f y O F e  

Hap-Er clusive T e l e c m c a t i o n s ,  Data. and Shared Airport 
fenant Senices - g e n t  Agreement 

2800 Post Oak Blvd., Suite ZOO, Bouston. Texas 77056 

( * o f F i i )  

AFF-I 
updated: 01/11/02 
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DISCLOSURE AFFIDAVIT FOR MWMX-DXDE C O L W  
PART I 

2800 Post Oak Blvd., Suite 200 

E t o w t O P .  r- 77056 

m t i m  11. Lu: has a 981 interest in RutIraone. U.C. 

AFF-2 
updare& 0111 1/02 
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AFF-3 
upciated: 01/11/02 
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Ethnlci 
W i e  
BbCk 
Hispanic 
AsianlPacific Islander 
American Indian 

Breakdown of NextiraOne’s 
Workforce in Answer io Part I. No. 11 

Total Emplovees Female - Male 
788 2370 
176 240 
114 202 
35 124 
7 16 

1 f20 2952 4072 
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DISCLOSURE AFFIDAVIT FOR UMI-DADE c a w  
PART SI 

PERCENTAGE 
DIFFERENTIAL 

f s 9% 

NextiraOne. UC bas had an equipment lease and maintenarrrc 

agreered in effect sioce a p p r v x k t e l y  1988, but this is not 

f s Ys 

AFF4 
updated: 01/11/02 
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DWCLOSL'RE AFFIDAVIT FOR MIAMI-DADE COuHfy 
PART XI (Card) 

LIST ALL PROFESSIONAL SERVICE5 AGREEMENTS IIY EFFECT WITH MJAMt DAD€ 
CObNIyDuRMC7gELAsfFW&(s>YEARs: 

CONIRACT DOLLARAMOLMOF iilNALAwT, 
DATE ORIGKONTRACT OF COINIRACT 

PERCENTAGE 
DUFERE- 

s f % 

NaneafDcpdk 
S v o f  

savie 

WextfraOne. LLC has bad a0 e q u i p "  lease and maintenance 

agreement in effect since a p p r h t e l y  1988, ht this is not 

deemed a professional serrfces agreewPt, 

- 
peribrmai - 

f s H 

- -  

AFF-5 
Updated: O i l 1  lM2 
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DISCLOSLRE .W?TDAVlT FOR MiAhfi-DADE COul?rtTy 
PART I I (Cont'd) 

LIST ALL PROFESSIONAL SERVICES AGREEMENTS IN EFFECT WITH MIAMI DAD€ 
"DURINGTHELASfRVE(S)YEARS: 

co!nRAcr DOLLAR ILMOUNT OF FRYALAMT. 
DATE 0RIG.CONrRACr OF CONTRACT 

PERCENTAGE 
DIFFEREpcTl[AL 

(ADD EXTRA SHEET(S) 11: NEEDED.) 

m-6 
L'pdated: 01/11/02 

PSC 3342 



A 

B. 

c. 

DISCLOSURE AFFIDAVIT FOR IVLIAMI-DADE COUNTY 
PART 111 

on and predecessor How long has firm bam m business7 llppp infpDBati 
have been in business since 1984. 

H a s t b t * a r t b c ~ a l s d  
r k f i r n s ~ ~ b u s i D t s s u o d a  

1f4 attach scplsate 
~ ~ ~ w i & ~ f i r m ?  See Attachment 2 

ent i t ies  

&g 6"s privrdc sector busiacu for &fast fioe (5) 
sector agents, far too numerous to  list here, and some are confidential, a 

The company has hundreds of private 

NAME0FCLlEN-r DESCRZITTW TITLE OF PROJECX representati 
list of agen 
is: 

(1) HP/Aghent e- - 

- 4  

Harriott Corporation Coamications Outsourcipg 

(ADD EXTRA sBEET(s) IF NEEDED-) 

0 -  AFF-7 
updated: 0111 1/02 
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Attachment 2 

Upon information and belief the predecessor entities have done business 
under the following names: 

1. WilTel Communications Systems. Inc. 

2. Williams Telecommunications Systems, fnc. 

3. WiITel Communications, LLC 

4. Williams Communihtions Solutions, LLC 

AS NextiraOne, LLC was an acquisition made April 2,2001, we do not have 
detailed information about the predecessor entities. 

- -  

e 

PSC 3344 



SWORY STATEMENT LYDER SECnOY 287.133(3)(r). 
FLORIDA STATbTES. ON PUBLIC E W K Y  C R I b 3 E S  

--a 
Updated: 0111 1/02 
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- Tk person ar lffilirrte has not been placcd on umviaed v& IISL (Please describe any action 
br or pcpdbg with tbe Floridr Dcprmcnt of Garera1 %&a] 

MIAMT-DADE COUNTY DEBARMENT DlSCLOSURE AFFIDAVIT 

AFF-9 
updated: Oi/l1102 
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CRIiWNAL RECORD AFRDAWT 

Abovt namcd Firrru'Rapooda~t, as of the datc of bidlproposal submission- 

CURRENT IN OBLIGATIONS TO THE C O M  AFFIDAVIT 

DISABILfN NONDISCRIMINATION CERTIFICATION 

AFF-IO 
Updated: 0111 1/02 

PSC 3347 



FAMILY LEAYE PLAN CERTIFICATION 

A n - I  I 
updated: om 1/02 

PSC 334% 



MIAMI-DADE C0UNI-Y REGARDJNC DELINQtXV AW ct?tRE?iiY 
DUE FEES OR TAXES CERTInCATiON 

DRUGFREE WORK PLACE CERTIFICATION 

CODE OF BUSINESS FIHlCS CERTIFICATION 

m - I 2  
updated: 01/11/02 
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AFF-13 
Updated: 0 111 1/02 

PSC 3350 



D E P A R m  OFBUSINESS DEVELOPMENT 
AmRMATIVE ACTION PLAII SECIION 

ORDINANCE NO. 98-30 
AAPmP AFFIDAWT 

PSC 3351 



AFF-15 
updated: OU1 Im 

PSC 3352 



--I6 
upaatat 01/1t/O2 

PSC 3353 



Gnprbotioar to Project Frub Start shdl be based on the following rcrk 

EMPLOYEE WORK FORCEINFORMATION 

@ AFF-17 - 
updattd- o m  1102 

PSC 3354 



This a a n t h n  &dl hive tbe same force and efftct as if tach of the above aW&vits bad bmt 
indiriduallf uecnted. 

Signature of f f i p n l  Dpe 

PSC 3355 



REQUIRED U S I W G  OF SUBCONTRACTORS AMI SUPPLIERS ON C O W  C O " X 5  
CZRTIFICATION: 

- 4  
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Hark E. Balbvin 
Executive Vice President and 
Wef P i p a p e i d  O f f i c e r  

AFF-20 
updated: ov11/ot 
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Attachment 1 * Robert J. Wentwarth President, Chief Executive 
Officer 

NextiraorK?. uc 
2800 Post Oak Bhrd., Suite 200 
Houston. Texas 77056 

MarkEBaldwin Executive Vice President and 
Chief Financial o&er 

NextiraOne, UC 
2800 Post Oak Blvd., Suite 200 
Houston. Texas 77056 

Executive V i  President and 
Chief Operations ofiicer 

David F. Gatto NextiraOne, LLC 
2800 Post Oak Blvd., Suite 200 
Houston, Texas 77056 

Yoram Lehavot Executive Vice President NextiraOne, U C  
2800 Post Oak Blvd.. Suite 200 
Houston, Texas 77056 

Ross Young Executive Wce President NextiraOne, U C  
2800 Post Oak BM., Suite 200 
Houston, Texas 77056 

Stephanie Barter Senior V i  President Nextifam, UC 
2800 Post Oak Blvd.. Suite 200 
Houston,Texas 77056 

Michele H e d g e s  e Senior vice President Nextifaone. LLC 
2800 Post Oak Blvd, SlJite 200 
Houston.Texas 77056 

Charles Kuehne Senior Vice President Nextiraone. uc 
2800 Post Oak B M ,  Suite 200 
Houstm.Texas 77056 

Phii E. Normen? Senior V i  President Nextiraone. LLC 
2800 Post Oak Bhrd., Suite 200 
Houston,Texas 77056 

Ken philogene Senior Vice President NextiraOne, LLC 
2800 Post Oak Bhrd.. Suite 200 
Houston, Texas ??OS6 

Attadunentl 
Pagelof2 
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Brenda Reynolds e Senior V i  President 

Richard Snyder Senior Vice President 

Stephen Snyder Senior Vice President 

8my Wntraub Senior V i  President 

Wisiam M. F o k  Jr. Vice President 

oouglas E. Johnston. Jr. V I  President 

Johnny 0. Lopez V i  President 

Robert J. Joubmn Treasww 

F r a n a e s F i ~  Assistant Treasurer 

Mark Reader Assistant Treasurer 

NextiraOne, LLC 
2800 Post Oak Blvd., Suite 200 
Houston,Texas 77- 

NextiraOne, U C  
2800 Post Oak W., Suite 200 
Xouston,Texas 77’056 

Ne~*raofle, uc 
2800 Post Oak Bhrd., Suite 200 
Houston, Texas 77056 

NextiraOne, U C  
2800 Post Oak Btvd, Suite 200 
Houston, Texas 77056 

Nextiraone, LLC 
2800 Post Oak Bhrd. Suite 200 
Houstm.Texas 77056 

NextiraOne, UC 
2800 Post Oak Blvd., Suite 200 
Houston.Texas 77056 

Nexlimone, uc 
2800 Post Oak M.. Suite 200 
Houstm,Te~cats 77056 

”, uc 
2800 Post Oak Bbd.. Suite 200 
Houston,Texas 77056 

Nextiraone. LLC 
2800 Post Oak Blvd.. Suite 200 
Howtm.Texas no56 

NexliraOne. U C  
2800 Post Oak Bhrd.. Wie 200 
Houston,Texas 77056 

NextiraOne, U C  
2800 Post Oak Bhrd., Suite 200 
Houston.Texas 77056 

Attad~ment 1 
Page2of2 
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DEPARTMENT OF 
BUSINESS OEMLOPMENT 

s-ber 17,2001 

Mr.Robert Wedworth 
NEXT'IMLLC 
161 9 N. Harrison Parkway 
Suari~e, FL 33323-2802 

REr Affirmative Action Plan (No. 20024297) 
-- 

Dear Mr. Wentworth: .. 

Your Affirmative Action Plan for 2001 - 2002 has been approved. A copy of your Declaration 
of Policy is enclosed for display in a conspicuous location within your facility. 

This approval is effective until September 30,2002. You should submit an upaated plan to this 
office thirty days prior to the expirationdate. h the event Of a change in the firm's m e ,  
address, telephone number or dissolution of the firm, please notify this office. 

@ 
If you have any question, please contact Mrs. Maria MaChad0 at the address or telephone number 
indicated below- 

- -  

MarshaE. Jackman 
Director 

PSC 3360 



NEXTIMONE, LLC X h . \  
NON-EXCLUSIVE TELECOMMUNICATIONS, 

DATA NETWORK AND SHARED AIRPORT TENANT 
SERVICES MANAGEMENT AGREEMENT 

M IAMI-DADE AVIATION DEPARTMENT 

PSC 3361 



On February 6,2002, the Miami Dade Aviation D e w e n t  (MDAD) and NextiraOne entered 
into a Management Services Agreement. whereby NextiraOne manages and operates MDAD's 
voice, dab and CUTE networks. MDAD has acquired the telecommunications hfiastructure in 
our airport from NextiraOne however, NexGtaone will continue to provide design services, 
installations, and monitoring for all equipment 

Your agreement with NextiraOne has been assigned to Miami-Dade County in accordance with 
paragraph 27 of which states: 

"Accordingly, simultaneously with the effective date r?f the assignment and III 

accordance with the Agreement, NextiraOne will no longer be responsible under the 
Agreement, although it will provide management services regarding the Agreement as 
and when requested by and on behalf of the County." 

The new Agreement ensures uninterrupted performance of the mission critical enterprise 
network and complex information functions at Miami Intemational Airport WIA) and the 
County's General Aviation Airports 6y the same highly regarded and experienced technicians of 
NextiraOne. At tbe same time, it allows €or a two (2) year window for the County to proceed 
with a new competitive procurement process, in which NextiraOne will be invited to participate. 

Miami-Dade County also has regained the ability ,to competitively bid any changes or additions 
to the system and to purchase equipment directly from outside vendors. Lf you hwe any 
questions, or comments on how this transfer may impact your organization. please contact 
Maurice Jenkins at (305) 876-0934. 

On Friday, March 22, 2002, f" 12PM to ZPM, MDAD and NextiraOne will host an open 
house for all customers at CC-"A", 4" floor, rmm #3. 
Lunch will be provided, please RS.V.P. to Holly Uaity at (305) 876-7905 if you wish to attend. 

Sincerely, 

Maurice Jenkins. Manager Bill McGlasshm. Account Manager 
r MDAD - Information Systems ' NextiraOne 

RS V. MDC(1) 005413 
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April4,2002 . 

Dearvalued castow- 

We w w l d  lib to take this opportlmity to thank all &e folks who m k  time out of their busy 
schedales to join us forthe open house l t "  Friday, uarch 22 and appreCiate yonr positive 
fedback regarding the contractchges. We will be planning another session in the hrture and 
hope to make them a regular event during which wie can address issues aod review new 
t&lIIOlw. 

As part of changes in the mntract, following 81[e SOM oew procedures: 

FOR ALL VOICE AND DATA 'SERYTCF' PROBLEMS - PI- C O n t h ~  to call 
W324-2222 but your NEW customer number is 10345002. Yon will need this new number 
to o p  a service ticket. 

FOR ALL CUTE "SERVICE" PROBLEMS - please continue the same procedures you have 
dways followed. 

0 FOR ALL MOVES, ADDS, OR CHANGES (MAC) for VOICE, DATA, andlor CUTE - 
Yon may call Holly Klaity, 305/8767905. but a written request is required and can be 
emailed to hoUv.klaih@nextiraone.com or faxed to Holly's atteatiion at 30Y876-0699. 

Additionally, your monthly rental paymemts as well as any charges for MAC work should now be 
sent directly to MDAD. Please update your records to reflect this new payment address: 

Miami Dsde County 
MDAD Accounting Division 
Po Box 592075 
Miami, Florida 33159-2075 

Please make all checks payable to Miami Dade Aviation Departm ent. 

If you have any questions or require ditional infmtion,  pleast feci free to call me. Thank 
you all again for your continued business and support 

BS V. MDC(1) 006124 

PSC 3363 



To: Pedro j. Garcia, Chief 
T e l e o o m m ~ ~ o a S  Division 
Miami-Dade Aviation Department 

DATE. August 14,2002 

SUBJECT Annual Physical Inventory 
i 

Reference: Schedu!ing of Joint Physical Inventory and tagging of new equipment for 
NextiraOne,LLC. Index Code# 725838 

As agreed o n  August 14, 2002 meeting, with (Nextira) Pedro De Camilb, Atfiedo Guerra, 
(TeleC0”unication) Maria Perez and (Finance) Joel Me yers a physical inventory ofold equipment 
and tagging of the new equipment assigned to Nextireone, U. will start on August 20,2002 
@mday at 9:OOa.m) and continue until completion of the old assets and tagging of the new 
equipment. 

Joel  Meyen, of the Finance Division, Capital Inventory Section in accordance with Miami-Dade 
County Administrative Order 8-2, and management agreement, will conduct the physica! inventory. 

I f  you have any questions concerning this inventory please contact me at 305-87G7383 or J o e l  
Meyers at 305-876-8496. 

Attachments: Inventory Reports 

‘ce Jenkins Manager, Telecommunication Division 
Maria Perez Telecommunication 
Pedro De Camillo NextiraOne 

NextiraChe AI%& Guem 
David Ritchey Finance 
Joel Meyers Finance 
Capital Inventory File 

Y 

ZWjm 

BS V. MDC(3) 000001 
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MlAMl DAD; COUNTY AVlAnON DEPARTMENT 
FINANCE DlVlSlON 

INVENTORY CONTROL D A T E ~ ~ ~ n ~ ~  
DlSrJOSITlON FORM 

DNlsloN LOCAT" 
TYPE OF DISPOSITION 

TRADE-IN 0 DATE FlllOUTPARTS1.2 AND 3 

TRANSFER 0 DATE NEW LOCATION 
FILL OUT PARTS 1,2 AND 3 

DISPOSAL 0 DATE FILL OUT PARTS 1.2 AND 3 

STOLEN ( 1 POUCE W O R T  NUMBER 
ATTACH A COPY OF M E  REPORT AND STOP HERE 

lTEM(S) DESCfUPnON 

SERIES NUMBWS) 

MODEL NUMBER@) 

DCAD TAG NUMBER(S) 
(PLEASE INCLUDE ZERO'S INSTEAD OF 4407 PLEASE PUT 0004407.) 

OTHERNUMBEFqS) 

CURRENT LocAnopl 
(INCLUDE SPEClRC DETIULS.) 

PART #2 

DATE: onnuno APPROVUI: 
PRINT NAME SIGNATURE 

RE- 
PRfNT NAME SIGNATURE 

PLEASE ATTACH COPIES OF RECEIPTS OF ANY OTHER BACK-UP DOCUMEMATlON INDICATING 
METHOD AND DATE OF DISPOSITION AND FORWARD TO: MIAMI DADE COUNTY AVIATION 

DEPARTMENT, FINANCE DMSION 
PROPERN INVENTORY CONTROL YETROOIPE 

A W "  DEPARTMENT 

PHONE #(30s)~6-8468 
876-8472 
876-8496 

F. a 

FAX # (305) 876-7792 876-7925 7 
-....- 

' U C  . 
h4iasni Pntematianal ASpport 

I I 

BS v. MDC(3) 000002 
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000111)1 ELI4 . CMH-OM 021615007B02 CMMB6 GRAYBAR IFDC HOUSING 86F PBY IFIBER ROOM WHS 
0001144 MA VL 400 lBZ03500106 CTX VL4W CTX ICTX MONITOR CUTE tOUMER I 
DO0 114 6 ~ MA VL 400 CTX ~CTX  MONITOR^ CUT V N 

0001186 N/4 CMH-098 021(11SOO7102 CMH-096 GRAYBAR IFDC HOUSING 88F PBX IFlBER ROOM WHS I 

0001146 N/A . IVL400 10203SMl880 CTX VL4W CTX ICTX MONITOR 'CUTE e.- 
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ROMM # T A G #  INa , .d  . IMFGPN SERIAL # IMOOEL # MFGR ,,iSCRIPTION SYS LOCATION I 
0004700 (NIA . NIA NIA INIA SIECOR LIGHT GUIDE PBX 30301PE 3030 IPE I 
000470 1 INlA NIA NIA INIA SIECOR LIGHT GUIDE PBX 30301PE 3030 IPE 
0004701 lNIA NIA NIA INIA SIECOR LIGHT GUIDE PBX 30301PE 3P30 IPE 1 
0004703 lNlA NIA 1NlA INIA SIECOR LIGHT GUIDE PBX . 3 030 IPE 3030 IPE 
pW4704 'NIA INIA INIA lNlA SlECOR LIGHT GUIDE PBX 30301PE DO30 IPE 
0004705 NIA . NIA [NlA . NIA SIECOR LIGHT GUIDE PBX 303OlPE 13030 IPE 
0004708 NIA NIA INlA NIA SIECOR LIGHT GUIDE PBX 30301PE (3030 IPE 
0004707 N/q NIA INIA * N IA SIECOR LIGHT GUIDE PBX 30301PE 3030 IPE 
0004708 NIA NIA ~NIA NIA SIECOH LIGHT GUIDE PBX 30301PE 3030 IPE 
DO04709 /MIA NIA INIA NIA SIECOR LIGHT GUIDE pax 13030 IPE 3030 IPE 

NIA "/A NIA SIECOR LIGHT GUIDE lpex '3030 IPE , 3030 IPE 000471 0 lNlA . 
' NIA NIA NIA SIECOR LIGHT GUIDE PBX 30301PE 3030 IPE 000471 l ]MIA 

NIA ' NIA SIECOR SPLICE TRAY PBX 3030 IPE 3050 IPE _000471 2 lNlA . .  NIA 
NIA NIA SlECClR SPIJCE TRAY PBX 3030IPE , 30?0IPE 

NIA SIECOR SPLICE TRAY PBX 3030lPE 13030 IPE 0004T14 NIA ' , ' _  NIA. NIA 
000471 6 NIA 
000472 6 NIA .. -,& 3000MST 

NIA INIA NEWBRIDGE DUAL T-1 ' NEWBRIDq3030 IPE 13030 IPE OOOl7l 6 Nlh -:':! NIA 

NIA INIA NEWBRIDGE DUAL T-1 NEWBRlDdJOM IPE . 3030 IPE 000471 1 NIA NIA 
NIA INIA NEWBRIDCE 2810 NEWBRID~JOJO IPE 3030 IPE 000471 I NIA NIA 

000471 0 NIA NIA 
M A  NIA . NEWBRIDGE ZBlO ~ NEWBRIDa3030 IPE 3030 IPE 
,NlA NIA NEWBRIDGE DNlC NEWBRIDd303Q IPE I3030 IPE 000472 1 NIA NIA t 

0004722 lNlA NIA NIA NlA [NEWBRIDGE lDUAL T-1 NEWBRIDd3030 IPE 13030 IPE 
* NIA NIA NIA N NEW BRIDGE CONTROL CARD NEWBRIDd3030 IPE l3030 IPE 000471 1 INIA 

0004724 INIA . NIA NIA NIA INEWBRIDCE EXPANDER CARD NEWBRIDd3030 IPE I1030 IPE 
0004725 lNlA NIA NIA NIA INEWBRIDGE GENERAL FAC CARD NEWBRIDd3030 IPE 13030 IPE 

0004728 NIA N/A NIA ' NIA INEWBRIDCE m a  NEWBRIDd3030 IPE 1030 IPE 
0004729 NIA NIA NIA 1 NIA NEWBRIDGE 2810 tJEWBRlDq3030 IPE 3030 IPE 
?IO0473 0 NIA . . NIA t4IA NIA NEWBRIDGE I V  35 NEWBRIDq3030 IPE 1030 IPE 

NEWBRIDGE IBLANK SPACER NEWBRlDq 3030 IPE 3030 IPE 
NEWBRIDGE lCONTRoL CARD NEWBRIDqJO30 IPE 3030 IPE 

OW473 1 NIA .. . NIA NIA NIA 
000473 2 NIA NIA NIA NIA 
0004733 N14 NIA NIA NIA NEWBRIDGE IEVPAHOER CARD NEWBRlDq3030 IPE 3030 IPE 
2S38 NIA , NIA .NIA NIA NEWBRIDGE IOGU-DP NEWBRIDq3030 IPE ,3030 IPE 
2573? NIA lNlA NIA NIA NEWBRIDGE OCU-DP NEWBRIDqJOJO IPE 13030 IPE 
25738 NIA . INIA NIA ' NIA NEWBRIDGE OGU-DP NEWBRlDd3030 IPE 13030 IPE 
0004714 NIA NF6CZBCA NIA NIA NOPTEL MFA RACb PBX 303OlPE (3030 IPE I 
000473 6 NIA NT6C14GB NIA N IA NORTEL MFAldO PBX 30301PE I3030 IPE 

13030 IPE 0004736 NIA , 50A-09 INIA ' NIA GNB 6 BHR 1 15 VAP PACK 
3030 IPE 

0004138 NIA . . 5OA09 NIA NIA GNU I ~ H R  1 75 VAP PACU PBX 30301PE 3030 IPE 
0004738 NIA , 50A-09 NIA ' NIA GNB 6 BHR 1 15 VAP PACK PBX 3030lPE 3050 IPE 
25138 NIA NIA NIA NIA NORTEL MPR-25 PBX JOIOIPE 3030 IPE 
25140 NIA . , NIA NIA NIA NORTEL MPR-25 PBX 303OIPE 3030 IPE 
25741 NIA NIA NIA b NIA NORTEL MPR 25 PBX 30301PE 3030 IPE 

,ABSOLYTE 1OOA21 BATTERY PBX NMTCHROOM 2386 000462 7 NIA lO0All NIA ' NIA ,GNB 
0004628 NIA IOOA21 N U  " NIA GNB ABSOLVE 100A21 BATTERY PBX SWITCHROOM 12386 

PBX SWITCHROOM 2386 ABSOLYTE 1OOA21 BATTERY 0004829 NIA I lOOAZ1 NIA NIA CNB 
PBX SWITCHROOM 2386 NIA NIA GNB ABSOLYTE 1OM21 BATTERY 

ABSOLYTE lOOA21 BAlTERY 000463 1 NIA I 100AZl NIA ' NIA GNB 
ABSOLYTE 1OOA21 BATTERY PBX SWITCHROOM 2386 
ABSOLVE 100A21 B4TTEAY 0004633 NIA llOOAZ1 NIA INIA GN0 
ABSOLYTE lOOAZ1 BAllERY PBX SWITCHROOM 2386 0004614 WA IlOOAZl NIA .. INIA GNB 
ABSOLYTE 1OOA21 EATERY PBX SWITCHROOM 23E6 0064635 NIA llOOAZ1 NIA INIA BNB 

GNB ABSOLYTE 1OOA21 BATTERY . IPBX SWITCHROOM 2388 

90D471 3 N!A- , NIA 

l3bw IPE - , 3600MST I INIA N IA NEWBRIDGE BANDWIDTM MGR NEWBRIDCJOJO IPE - 
lWA . ' I N ! L  NEWBRIPGL BANDWIDTH NOR Nf iWZD~30301PZ*  , ' I WOngPE 

c- NIA INIA NEWBRIDGE DSP NEWBRIOq3030 IPE lOJfl4PE 
0004720 ' M A  , '. NIA 

0004127 lNlA N(4 NIA ' NIA INEWBRIDGE DUAL 1-1 NEWBRIDq3030 IPE 13030 IPE 

PBX 303OIPE 
POX 3030IPE 0004131 NIA SOA 09 INIA NIA GNB 5 atiR 1.15 VAP PACK 

0004630 NIA . . IbOA21 PBX SYVITCHROOM 2386 

0004632 NIA IlOOAZl NIA ' NIA GNB PBX SWITCHROOM 2386 

OW4636 NIA 1100A21 NIA . INIA 
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T A O #  ( N x f P r :  MFGPN SERIAL W MODEL # MFGR DESCRIPTION SYS L O C A T I O N  ~ROMM # I 

26209 Nfh . . ..' a p t 4  i 48  

0004456 N/A NT6041AD NIA NIA NORTEL CE PWR SUP PBX ~ ~ D G 3 0 3 0  JCORE RM 
PRX SWITCHROOM 12386 26206 . Nl4. .: OPC4148 NIA NIA NORTEL E N R  CARD 

NIA MA NORTEL ENET CARD PBX SWITCHROOM 123.56 
000441.1 NIA , , aPc43R NIA * INIA NORTEL PELIPH SNlG PBX BLDO3030 ICORE RM 
26207 NIA . .>:- 'NT6DllAA NIA (NIA NORTEL OUAL PRI CARD PBY SWITCHROOM 2386 
0004413 NIA , . M6D35DC NIA . NIA NORTEL 5L ICE MODULE PBX lBLDG3030 CORE RM 
26ZOB N U  . b apt4148 NIA 'a NIA NORTEL ENET CARD PBX SWITCHROOM 2386 
25209 N I A  ClPC441D NIA NIA NORTEL 3 PE CARD PBX SVhfCHROOM 2386 
0004472 NIA , . I NTSD41AD NIA . NIA NORTEL t E  PWR SUP PBX BLDGJOlO CORE RM 
0004130 NIA ' IOPC43R NIA : NIA NORTEL PERIPH SNLG CARD PBX SWITCHROOM 2386 

NIA NORTEL lGS CARD PBX SWITCHROOM 2386 000413 1 M A  - IOPC4lZC NIA ' .. 
0004131 NIA 6 OPU12C NIA .I . NIA NORTEL IGS CARD PBX . ISWl~CtlROOM 2188 
3 3 1 1 ~  NIA ..e OPCIIIF. NI4 J 1" 8 " NORTEL ?PE . PEA' lBLDC.3D30. ,_ . 
33120 NIA _ .  ;. aeaizc N IA lNlA ~ORTEL IGS . PBX . ' k3Lb 'G 5330 CORE RM I 
33121 NIAL. . I PRCltZC N/A P INIA NORTEL 105 . PBX.. I * laLPG 3030 . . CORE RM 1 .  

CORE RM. . ,. ' t !.. -, 

I .  -.. 
1 -  

30t22 NIA..? - 'I NTBDlTFA- NIA . NIA NORTEL CONNTDS , .  . I . - .  ~ 2 -  B D '  a o  :. CC)REPM= 
CORE RM 
CORE RM 33124 NIA N T l P 6 1 M  NIA J NIA NORTEL FNET PBX BLDO3030 

33125 NIA .. N T l P 6 3 M  NIA , NIA NORTEL FIBER U S E R  CAR0 PEX SLOG3030 CORE RM 
Nl4 NORTEL FIBER LASER CARD PBX . ~ BLDG 3039,- , CORE RM 33126 N I A  . NT.lPIJ(CA NIA a , 

33127 8DO4R'A'- -' ' NIA NIX .. NORTEL NET PBY ELDG3030 CORE RM 
33128 INA . , _  M6DBOAB NIA NIA NDRTEL NET PEX BLDG3030 CORE RM 
3312fl 'NIA '. I)PClJBE NlA NIA NORTEL N14 PBX IBLDG 3030 CORE RM 
33137 tdfA ...,< apcrm ' NIA ' NIA NORTEL DCHl PBX IBLDG 3030 CORE RM I 
3313 I NlA ~ .. QPC72OF . NIA ,- _ .  NIA NORTEL PRI CARD PBX [BLDQ3030 [CORE RM 
33132 NIA . ~a~c reoc  NIA 1 , NIA YORTEL PRI CARD PBX lBLD0 3030 [CORE RM 

0004131 INfA NTED3SbC NIA N IA NORTEL CE MODULE 
0004135 (NIA NTBOSZDD N I A  . NIA NORTEL FAN UNIT 
0004136 M A  NTSDSIAB NIA ' N U  NOATEL IODUIC C4RD 
DO04131 NIA . IPPC72OF N I A  - NIA NORTEL PRI CARD PBX SWITCHROOM 2385 
33020 NIA [NT606OAS. NIA . NIA NORTEL MSDL CARD PBk SWITCHROOM 2386 
>3021 NIA INT8004M NIA NIA NORTEL NET CARD PBX $WITCVROOM 2386 
33022 NIA.. ' I N T 8 D M M  NIA ' NlA NORTEL NET CARD PBX SWITCHROOM 2386 
0004464 ,MA 'OPC43R NIA NIA NORTEL PERIPH SIGNAL CARD PBX BLDG3030 CORE RM 
000415 6 NIA .$ apc412c NIA 4 NIA NORTEL IGS CARD PBX SWTCHROOM . 2386 
33212 M A  NtlPB3AA N14 NIA NORTEL FIBER LASER CARD PBX BLDC3030 CORE RM 
O O D 4 l S 6  NIA _ .  L NT604lAD NIA NIA NORTEL CE POWER SUPPLY C4RD PBX SWITCHROOM 2386 

CORE RM 13213 tJlA NTWBMA NIA NI4 NORTEL FIBER LASER CARD 
CORE R K ,  33214 1NIA . OPC72OF NIA ' N IA NORTEL PRI C4RD 

000416? 'MA , NTbD35DC "14 - t4lA NORTEL ICE MODULE PBX SWJTCHROOM 2386 
331.98 NIA . OPC441f NIA NIA NORTEL 3 P E  PBX BLDG3030 CORE AM 
0004116 NIA MBD52DO ' NIA 4 ?4lA NORTEL FAN UNIT PBY SWITGHROm t386 
33190 NIA . , OPC412t NIA Nlh NORTEL IGS M R D  PBX BLDG3030 CORE RM 

CORE RM 33191 Nlh  apc412c NIA - NIA 
CORE RM 331Q2 NIA QPUJR NIA NIA NORTEL PERIPH SNLG 
CORE RM 33193 NIA NT0DI7FA (NIA NIA 

33184 NIA . ,. OPC414C INIA ', NIA NORTEL E MF3 CARD PBX BLDO3030 CORE RM 
33195 NIA. . , "TIP 6tAI  INIA WA NORTEL F N R  CARD PEX BLD0303O CORE RM 
28220 NIA . QPC414C lNlA NIA 
26221 NIA NI'6DlZAA NIA - NIA NORTEL DUAL PRI CARD PBX 
33196 NIA . NTlPS3M NIA NI4 

33028 NIA ~ NTBDl7FA NIA 4 NIA NORTEL CONFITDS CARD PBX SWITCHROOM 2386 
go04546 NIA . wemom NIA I .  . NIA . 
0004546 NIA MBDlBHB NIA NIA NORTEL CP B6040196MB PBX BLbG3030 ICORE RM J 

3312J . ,  'NIAE- 4f' 'hPU14C'.  NIA . '  NIA a NbhTEL 'ENET $1 -&#T 

NIP-+- NT 

0004t33  NIA NTBDlIAD NIA NIA NORTEL CE POWER SUPPLY CARD PBX ISWITCHROOM 123.513 

PEX BLDG3030 
PBX BLW3030 

NORTEL IGS CARD PBX 8LDG3030 
PBX BLDO3030 

NORTEL CONMPS . PBX BLDOJMO 

NORTEL ENETCARD . PBX SWITCHROOM 2386 
SWITCHROOM . 2366 

NORTEL FIBER LASER CARD PBX BLW3030 GORE Rhi 
33187 NIA M l P 6 3 A A  NIA NIA 'NORTEL LASER FIBER CARD PBX nLoo303o CORE Rhr( 

CORE RM MORTEL. CBT CARD PBX BLOC3030 

1 
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’TAG# INXI PN IMFGPN SERIAL # MODEL # I M F G R  DESCRIPTION lsrs ILOCATION ROMM # 
8270001886 627 IlER BOR CUTE 1 NIA NIA 000 008 6 lNlA , NIA - ,  

OOOOOSS INlA . NIA .. 

8237781. c550 NEC MONITOR CUTE NIA NI4 0000097 IFUA I NIA 
5120021810 512 IER BTP - _ _  - CUTE C C 4  NIA O O O O O B I  INIA NIA 

* 191-73E07H3 VL400 C TX MONITOR CUTE NIA NIA OOOOOB9 INIA IN# 
EQSOO101Il8 PM ENTERPRISE 5000 NEC CPU CUTE CC-A NIA 0000100 lNlA IHIA 
5570035848 557 IER ATE CUTE NIA NIA OPD0101 INIA INlA . 

,OW0102 INIA. _ .  
191-13801076 M.400 c rx MONITOR CUTE NIA NIA 0000103 INIA NIA 

NIA 0000104 INIA NIA 6 2 7 0 0 0 0 ~ 2  I627 IER BGR CUTE . FUA . 
0000106 lNlA . NIA 8 31 4 3 73’ IC550 .MONITOR NEC CUTE NIA NIA 

lBlSO25OOUS IPM ENTERPRISE 5000 NEC CPU CUTE CG-A NIA OOOOlO6 INlA NIA 

8QSO61E2US PM ENTERPRISE WOO NEC CPU CUTE I C W  NIA 

NIA _ B9S0620,lUS PM ENTERPRISE SO00 NEC CPU CUTE CC-A NIA- 

-~ 

0 

0 
z 
4 v cn 

0 

20 r OKIDATA-. DCP , c= WA . ? . *  1 
ooooio7 \MI\. . I _. NIL B04B239631t. )3 
ObOOlOE {NIh. .,, , . NIA I 69S06183US IPM ENTERPRISE 5000 NEC CPU CUTE V NI4 

MONITOR a CUTE ’ NIA NIA C l X  4 
IER , -- , E U T A i 4 1 A  . - 

0TP CUTE NIA 

CUTE NlA 

512001~8W. io12 IER 
~ 9 ~ 0 6 1 ~ 8 ~ s  IPM ENTERPRISE 5000 NEC CPU CUTE CC-A pOO011 2 IWA _, .. I NIA 

000011 3 INIA 
OOPOIl 4 JNIA ., ,... NIA , _, . , .. 127OPOl0E3 ~ 627 IER 
,OW 01 1 6 NIA . . NIA’ - 1- , , 

OWOt1 B NIA. , NIA 6270D00673 627 
0000117 N I A  . NIA CPIlLAM7 
000 011 8 NIA 
0000118 NIA N/A E258733 
O O D O I Z O  NIA , . .. NIA .. 
00Ob12i NIA.. . . NIA 
0 0 0 0 $ 2 2  NIA ’ . . NIA 

NIA 181 73807204 VL400 CTX MONITOR 
BGR , CUTE e?-.. 

81S024MU9 . PM ENTERPRISE SOD0 NEC CPU CUTE CC-A 
,IER BGR CUTE G I  

.NIA UPS POWER SUPPLY CUTE NlA 
A. NIA ElSO2481US . PM ENTERPRISE SO00 NEC CPU CUTE CCA 

eiso24zius PM ENTERPRISE moo NEC CPU CUTE CC-A 

710820106)4 320T OKlDATA DCP CUTE NI4 

C550 NEC MONITOR CUTE NIA 

5120021881 512 IER BTP CUTE G-l 

IER ATB CUTE NIA 0000123 .NIA , . NIA 43915-18241) 557 

MDAD - karllreOne M m s p m ”  Agresmsnl - Februay 7,2002 

Nih *: 
NIA 
NIA 
NIA 
WHS 
NIA 
WHS 
NIA 
NIA 
tVA 
NIA 
wns 
NIA 
INIA 

+- 

1 

I 

I 
I 
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0000124 INIA pz(l(lnA318218 --v cpu- CUtE G-2- WHS 
0 0 0 0 1 2 ~  WA . NIA 

NIA LP335AEB3 NIA UPS POWER SUPPLY CUTE NIA NIA 0000128 NIA 
6270000585 627 IER EGR  CUT^ IN~A NIA OW 012 7 NIA .. ., NtA 

m i 2 6  NIA ’ ~ N I A  . LP335AE70 .. NIA UPS POWER SUPPLY CUTE , ----m 15124 
6000130 NIA  NIA 62700005B4 627 IER BGR CUTE VAN 4865 
000013 1 NIA , NIA ~ BlSO246OUS. PM ENTERPRISE 5000 NEC CPU CUTE CC-A NIA 
0000132 NIA . NICI. - CP164A156 N I A  UPS POWER SUPPLY CUTE NIA NIA 
0000133 fN!A , NIA 710AZ01216E 320T OKIDA~A DCP CUTE NIA N IA 

DQOO13 6 N# INIA 4391618603 ,557 .IER AT0 .CUTE .NIA .NIA 
0000136 NIA . , NIA - ElSO243SU9 PM ENTERPRISE 1100 NEC CPU CUTE ICC-A NIA 
0000137 NIA NIA 0270001682 621 IER BGR CUTE 1NIA NIA 
O O O O t J B  N14 NIA . IlSP24004US PM ENTERPRISE 5000 NEC CPU CUTE ICGA NIA 
0000136 * NIA . NIA _ .  191.73007230- VL400 CTX MONITOR CUTE IFUA NIA 

0000140 NIA . . NI A .  . 62700004B8 627 I ER BCR CUTE lNIA MIA 

0000142 NIA . NIA im1.7~r107007 V L ~ O O  CTX MONITOR ICUTE INIA NIA 1 
000014 3 NIA NIA . 4391C18268 557 IER AT8 CUTE 1NIA NIA 
0000144 NIA . U‘A ElSOZ4OSUS . PM ENTERPRISE 5000 NEC CPU CUTE I C W  NIA I 
000014 6 NIA . NIA 191.73807770 VU00 CTX MONITOR CUTE # - NIA I 
000014 6 NIA lNlA . USO1803ZEl VECTRA WBDT HP CPU CUTE J C M  NIA 

000014 7 NIA , IN14 ,44402-274 ~. . 557 .IER IATB CUTE VAN .4038 
000014 E NIA . INIA 18514555 1~5511 INEC IMONITOR CUTE NIA lWA 

0000150 INIA INIA la259527 IC550 INEC IM~NITOR ICWTE HIA IWA 

8258727 C550 tf EC MONITOR CUTE N I A  NIA 

PO0012 B N/A NIA ElS02498US PM ENTERPRISE 5000 NEC CPU c u r €  ICC-A INIA 

4 

0000134 NIA NIA,  . E258728 C550 NEC MONITOR CUTE NIA NIA - 

000014 1 ,NIA NIA .US0242EUG . .PM ENTERPRISE 5000 .NEC CPU .CUTE I C M  NIA 

h O 0 1 4 8  IMA . .. I NIA 144402.401 1627 IlER l 9 t R  CUTE NIA INIA 

I 

0 
P 
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8lSO2453US , PM ENTERPRISE SOOO NEC CPU CUTE lCC4 NIA 
NIA CUTE CC-A 
N IA CUTE CCA 
NIA CUTE CC-A 
NIA ,930194IU6 ,PM ENTERPRISE 5000 NEC .CPU CUTE W-A ~ 

CUTE CC-A NIA 
0000260 NIA NIA 

CUTE &.A NIA 
NlA 0000261 N/A 

BlSO2467US . PM ENTERPRISE 5000 NEC 
CUrE CC-A NIA 

OD00282 NIA NIA 

(CPU CUlE CC-A NIA 
OW0263 MA , . tUA 

815024MU8 PM ENTERPRISE M O D  NEC 
C U E  VAN 4838 

NIA ,0000264 NIA 
43915-11122! 557 

ODOO26S NIA NIA CUTE Gr2 43916-11211 557 IER AT8 
CUTE WA NIA 

0000260 NIA tNIA 

CUTE HIh NIA 
OD0026 7 WA INIA 

439164.8266 ..  657 IER A16 OD00168 HIA INIA . . 

0000258 N I A  .. NIA . _ _  
0000257 NIA , NIA 61SO2447US . PM ENTERPRISE 6000 NEC CPU 
0000258 NIA NIA 81S02402L& PM ENTERPRISE SOOO UEC CPU 
0000259 NIA NlA ElSO2443US PM ENTERPRISE 5000 WEC CPU 

(WAOl93BUS PM ENTERPRISE 5000 NEC ICPU 
ICPU 

LllS02427US PM ENTERPRISE SO00 NEC IGPU 

IATB 

657004~876 651 IER ATE 

IER 
~ wns 

d 

CUTE m UCk INlA 5570045076 557 IIER ATE 4865 
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0 
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TAG# Nxl PN MFQPN SERIAL k MODEL t MFGR DESCRIPTION SYS LOCATION R O M M  # 

0000444 NIA NIA BU01943u9 PM ENTERPRISE 8100 NEC CPU CUTE WHS WHS 
000044 1 N/A . kIA . 8270002332 627 IER BOA CUTE VAN 4830 
O D O M ~  e NIA .. ._  NIA 19291802 1 M VL400 CTX MONITOR CUTE WnS wns 

.000044 3 NIA NIA 43911-17b73 557 IER AT8 CUTE NIA NIA 

000044? 
0000948 
000044B 
0000450 
0000451 
000045 2 

0000464 
000045S. 
oooo4se 
000045 f 

0000458 
OW0460 
000046 1 

0000463 
0000465 
000bd68 
0000467 
000MBB 
DO00469 
0000470 
000047 1 
OD0047 2 
0000473 
000047 4 
000067 5 
0000476 
OOOM?? 
000047 6 
0000478 

0000553 

000045 B 

oooo4ez 
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NIA lNlA 'BZAO183OU6 IPM ENTERPRISE 8100 NEC CP u CUTE WHb WHS 
M A  . INIA 62700001174 627 IER BQR CUTE G-5 WHS I 
W4 . NIA 19291802051 VL400 CTX MONITOR CUTE WHS WHS 
NIA I NIA 5870040T6l 557 IEP ATB CUTE WH6 WHS 
Nlh NIA ~ i z o o i i e 6 8  512 IER BTP CUTE WHS WHS 

CUTE WHS WHS NI4 NI4 89506ZlBUS PM ENTERPRISE 5000 NEC CPU 
NIA a INlA li9292eoz17e w o o  CTX MONITOR CUTE 'WHS ' WHS 
N!A .. . . I NIA lBlSO2431lJS PM ENTERPRISE 5000 NEC CPU CUTE WHS WHS I 
N A  . ,-, - JNLA 
NIA .' . NIA B I S O ~ ~ M U S  PM ENTERPRISE~~~~ ' -~ZC CPU CUTE CC-6 NIA I' 
NIA 

N14 NIA - ' . " m m 2  - ,627 1 IIER BGR CUTE h I A  ' . r 
W4 NIA ElSO2499US IPM ENTERPRISE 5000 N E C  CPU CUTE CGB M A  I 
NIA NIA 19192902114 lVL400 CTX MONITOR CUTE NIA NIA 

NI4 NIA E235291 . -IC550 r m .  MONITOR CUTE NIA 
N/4 WA 89506232U6 (PM ENTEPPRISE 5000 NEC CPU CUTE CC-8 M A  I 
NIA , NIA EZ337754 C550 t4 EC MONITOR CUTE NIA. NIA I 
N14 N I A  806B217B016 320T OhlDATA DCP CUTE NIA NIA 1 
NA , NIA 11259521 C550 NEC MONITOR CUTE NIA NIA 
N/4 NIA E9506196US PM ENTERPRISE 5000 NEC CPU CUTE CC-0 NI4 I 

512 IER HTP CUTE NIA NIA NI4 NIA 51200188fM 
NIA NIA 6lS02426US PM ENrERPRlSE 5000 NEC CPU CUTE CC-G NIA I 
N/4 NIA 43915 18238 (551 IER nTB CUTE NIA NIA I 
NIA NIA 181-73BOElB9 IK4W CT* MONITOR CUTE NIA NI4 1 
NIA , .. NIA 81SO2457U6. PM ENTERPRISE 5000 NEC CPU CUlE CC-C NIA 

NIA CUTE NIA N I A  . .  , . NIA I Z % M O  C5JO NEC MONITOP I 
NU , NIA lllSO2491US PM ENTERPRISE 5000 NEC CPU JCUTE CC.C NIA 
NIA NIA B314518 c550 t4EC MONITOR (CUTE NIA NIA 1 -  * 
NIA NIA ElSO2154US PM ENTERPRISE 5000 tlEC CPU !CUTE I c ~ ~  N/A I 

192L)2902180 ' VL400 CTZ. -- - MONITOR ., , CUTE * WHS WHS .t+;' 0- 
. NIA 6270911578 627 IER BGR CUTE NIA NlA -.. 

NIA, ,., . . . NI4 ,, - 19292902185 I VU00 - ~ . CTP , MONITOR ' CUTE .+;;*--+ 2 L : - . & .  " . .  ' 

PM ENTERPRISE SO00 NEC CPU -.. CUTE CC-B Y$--.Lj . . NIA . . NIA a~somo7us. . I 

.. 

c 

7 NIA 8314551 C550 tlEC u CUTE HIA v 

I 

OD0 150 6 NIA AL20 12E15 SSCLKGOlDK BAYSTACV 450 NORTEL BAYSTACK 150-11 PORT LAN IWHS wns I 
000 1506 NIA AL20 12E15 SSDBKGOOMC BAfSTACF 450 NORTEL BAISTACK 450-12 PORT LA14 IWHS W H S  -- 
000 122 1 NWZB876 NTBK16ACJ5 NIA M2616 tlORTEL M2616 DISPLAY PBZ cc-c -8, - 

BLOC 100 ( 5  FLOOR) 000 159 1 N982967S NT9K16A35 tUA M2616 HORTEL hi2616 DISPLAY PB? 
lM7324 tIORTEL M7324 ASH PBX N IA I 

000 159 R NE831293 NIA NIA BLOC 3030 3RD FLOOR 
NIA 

000 280 4 N9828755 NTBKOBA835 
t4lA MZZM tIOPTEL (M2250 ASH PBY M04D I 

7450 OW 258 8 R96081M '... NTBGOOAF35 
NIA M2008 NORTEL M2OOB HFIBASIC PBk MDAD 

49J9 000 152 4 N9828765 ' NT9KOBA835 
25614 512 BTP IER 5128TP CUTE VAN 

WMS-HOU 
bo01561 NIA _ ' .  512 

NORTEL TOhEN RING HOST . 5505P 
NIA 

28003 NIA 6505P NIA 
-NORTEL M7310A5H lNlA M7310 

NIA 001 125 1 RBB36608 L NTBBZOAF-35 
NORTEL M7310ASH M7310 

NIA 
000 125 1 RE836606 NT8B2OAF-35 NIA 

NOATEL M7310A5H ooo 256 7 ~ g e 3 6 6 0 ~  N T B B Z O A F - ~  t i IA M7310 BLPC 708 2ND FL 
000 153 1 N9828710 NTBKOBM35 NIA ' MPDOLI BASIC NORTEL MZOOB BASIC BLDC 708 1NO FL 

NORTEL M2008 BASIC 
BLDC 7OE 2ND FL OD0 153 2 NBBZB724 1 NT9KOEM33 NIA M200B 

NORTEL M2OO8 BASIC 
INTERNALUSE --: MPOOE 

PBX IBLDG 3030 
000 160 1 IN9112Bf29 NTBKOBAAJl NIA 

M2616 BLK NORTEL M2616 DISPIEILK 
INTERNAL USE ,NIA 

PBX IBLOG 3030 000 128 7 IR9838307 . NT2K16XE03 
~ x i 6  BLr NORTEL M2616 OISP@LK 

INTERNAL USE (M2616 BLK NDATEL 1M2616 D15PbLK PBX IBLDG 3030 
lNlA ' INTERNAL USE PBX IBEDG 3030 000 1 0 RB636307 NTZKl8XE03 ' 000 1;; 1 h L ? 3 0 7  h'C2KltiYE03 ItUA IMP616 BLK NORTEL IM2616 OISPBLK 

NT9KOMB35 M2flOE NOPTEL 1M2008 UF PBX 

000 119 B IRP838307 , INT2K16XEO3 l r u  I 

C 
6 

io 
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,a ' i  , 
' ~ A Q  t~ . NXI ,PN . (MFG PN (SERIAL # MODEL # MFGR UCSCRIPTION I S Y S  ILOCATION (ROMM # 

- 
l5120011557 - 512 IER BTP ~NIA .0000493 NIA,  . I tUA I 

IMIA 
MONITOR "m ..- - 0000494 NIA I ..INIA 1191.7mom vuoo CTX 

n r m n r s 4  MIA I N I A  14,n...1 ...,. e.* I C "  icn n i r  LUIt IVAN 8747 ......--"" .-- I.-- ..#"Id-, I.&.." 1.8 I' 

43915*18235. . I517ATE IER AT0 CUTE IVAN 4939 
89306230US IPM ENTERPRISE 5000 NEC z CPU CUTE 1CC.G NIA 

NIA 89506239US IPM ENTERPRISE 5000 NEC CPU NlA 

OOOb498  NIA 56r . 
0000497 NIA NIA 
0000488 NIA . . NIA 
0000498 NIA 
OODOSOO NIA NIA 
0000601 NIA . PllA 
O O O O S 0 2  NIA NIA 
0000503 NIA . 
0000504 NIA 
0000505 NIA WA 

0000507 NIA .. 
OOOOSDB NIA 512 

CUTE NIA dOO'Ofl 0 ' NlA NIA 191-73807688- VL400 CTX MONITOR 
IER AT0 CUTE INlA NIA 000051 1 NIA PlIA 431 5-1 8227 567 

83506lBlUS PM ENTERPRISE 5000 NEC CPU CUTE ICC-0 NIA ,000 OS1 2 NIA NIA 
000051 3 MIAs NIA I 

I ER ATB CUTE INlA lNlA 000 051 4 , NIA . NIA 43915-111215 557 
5120021462 . 512 IER BTP CUTE (VAN 18717 000061 6 NIA . NIA 

885062OSU8 PM ENTERPRISE 5000 NEC CPU CUTE 1CC.G (NIA ,000DS1 6 NIA . "NIA 
151.73807805 VLllOO CTX CUTE NIA MONITOR 00OOH 7 N/A NIA 

IER BTP CUTE . lNlA NIA ,000051 B NI4 NIA 5120011660 512 
CUTE lNlA NIA 4391518213 557 IER AT8 ,000061 8 NIA . . NIA 

89906236U6 IPM ENTERPRISEST00 - r E C  CPU CUTE ICC-G NIA ' . 0000520 NIA . . NIA 
191 ;13808380 VL400 CTX MONITOP CUTE Y t4lA 000052 1 NIA . . , NIA 

0000522 NIA NIA 
5120011660 512 IER BTP CUTE ItUA t4IA 0000523 NIA . . NIA 
1195061 77U5 PM ENTERPRISE SO00 NEC CPU CUTE ICGC tUA 0000524 NIA N14 

NIA 131.75807886 VPOO c n  , MONlTOR CUTE INIA NIA 0000626 NIA 

NIA 8314309 , C550 NEC MONITOR CUTE INIA HIA 0000526 'NIA 
0000527 NIA N R  43813.11651 512 IER BTP CUTE INIA NIA 
0000528 NIA . NIA 55?0046653 557 IER ATB CUTE INIA NIA 
000 0528 NIA NIA 89SO6227US . PM ENTERPRISE 5000 NEC CP u CUTE CC-0 NIA NlA CUTE NIA 0000530 NIA NIA 9382382700 320T OKIDATA DCP I- 

000 053 1 l U A  N/A  89SO6222us PM ENTERPRISE 5000 NEC CPU CUTE CC-G NIA 
0000532 NIA NIA 904B2396501 .. J20T OhlDATA DCP CUTE NIA NIA 
0000535 N1A , NIA 8236373 csso N E t  MOHITOR CUTE NIA NIA 
000 0534 NIA NIA 89506163US PM ENTERPRISE 5000 NEC CPU CUTE CC-G NIA NIA 0 0 0 0 1 3 1  NIA NIA 904623364811 3201 OKIDATA DCP NIA 0 0 0 0 6 ~ 7  1UA NfA US01210023 VECTRA VLleDT n p  CPU 
0000631 M A  ... NIA 612001 1664 512 I ER BTP CUTE VAN 4939 

i~i.7i110r~i18, IVL~OO CTX MONITOR NIA 

5570035846 551 IER AT0 CUTE NfA NIA 
.612002IB73 512 IER BTP ICUTE VAN 14939 
Iis1.r3807e?a VL400 CTX MONLTOR CUTE NIA INIA 

895081BOUS PM ENTERPRISE WID0 NEC CPU 

+ INIA 
; WA ~Sl20011555 512 IER BTP CUTE ' NIA 

CUTE TERMINAL 

CUTE NIA 

.. N I A  43ni5.ie.m 55r IER ATB -., .:-. qL. C C G  
CWOSO6 \ NIA .. I - NlA * tei-73807usl VLIOO, CTY MONITOR - 0  

CUTE NIA INIA 8 e:. -. - - $5 L'. .- 
NIA 4 3 g i s - t 8 2 ~ 8  557 - IEE- AT0 

438l%n85B SlZ€IJFl-- . CYTE IVAN I I 493B I * --. . I,, * - 7 . 
ODDOSOB NIA, NIA 895662011L1S -PM ENTE~PR~~~-J!!-T* % I ,  - CUTE {CC-G I - - -  I ~ C .  N/A .- I '  . - 

MONITOR . . CUTE )I pJW 191-73(107686 ~ VLIOtl CTX c~ 

5570035849 557 IER ATB CUTE I G b  WHS 

- -  
CUTE NIA 
CUTE. CC-F 

MOA0 - NutlraOna Menagamenl A~reemanl- fekuary7,2002 
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I 

,000056 1 
0000552 
000056 3 
n n n n w ~  

- 
NIA . NIA 5570046861 557 IER ATE CUTE IVAN 4039 I 
H A  NIA lB282VO2048 VL400 CTY MONITOR CUTE - NIA 
NIA , . NIA US01461303 VECTRA VLIBOT 
uih ' M A  Ir*?nnm.rre k 4 ,  

NIA I 
I _ . . _ . .  CUTE ICGF t.... h... 

CPU 
0T.l 

HP 
,em 

,,=I- -07 IbUI t Nm rva 
00005¶5 NIA , . NIA 557AOO35201 1557 IER AT0 CUTE NIA NIA 

NfA 0000556 NIA . . NIA lB2B2902170 '4.400 CTX MONITOR CUTE tdIA 
0000557 NIA . NIA u s o i a o 8 w  VECTRI, v L i w  HP CPU CUTE CCF NIA 

8747 0000558 NIA 512 BTP 5120023352 512 IER BTP CUTE VAN 
. INlA 6570040776 557 IER AT8 CUTE ,NIA ' NIA 0000559 NIA 

000056t NIA lNlA 

."r. .I ,.""L..I.,.l. ,... L - -- --- - , . -- I 

D W O ~ ~ O  NIA . INIA 1B2~92901403 -- CTX E CUTE - 

PI~O a? 

8 
0 
0 
00 a 



I !  

Equlpmcnl!, m :hbH 1 

. NIA 43916-18604 551 
NIA 
NIA 
NIA 

CUTE c NIA ODD0622 \NIA . NIA 191-739 14 667 VL4 00 CTX MUNITOP 
NIA CUTE . IBLDG 3010 

CUTE 
O W  062 4 "IA lNl& lB1-73B~T~Ol  VC400 MONITOR NIA. CUTE b:DG aoow6zs- NIA NIA . -' - ' '~BlSO14OOUS ' 'PM E N l E R P ~ S E ~ O ~ % ? ?  CFU 8 ' 

J NfA CUTE NIA 
_. , I NIA 

OOQ.0610 MI4 !' . I WA 14391 5-1 82 I8 557 ,,I . NIA  O D 0 0 0 3  % Nlh' .? ..: IN& . 2 )81502439US PMENTERPHISESWO NEG CPU . - - I  

OW083 3 NU lNlA l8lSO2d45uB . PM ENTERPRLSE SOMI NEC CPU CUTE BLDt3030 NIA 
INIA 181502432US PMENTERPRISE 5000 NEC CPU CUTE CC-A N IA 0000834 NIA NIA 

NIA 
NIA 

44402400 . 627 IER BGR CUTE NIA NIA 
NIA 8088217801 @ 120T OKIDATA DCP CUTE NIA 

000081 6 lNlA 
0000El 7 IN14 
o o ~ o e i  ft INIA CUTE BLDG 3030 

' 0600821 IWA NIA 89SQ6235L& PM ENTERPRISE 5000 NEC CPU 

b o 0  062 3 INlA , NlA 1 8 1 ~ 0 2 4 ~ 9 ~ s  PM ENTERPRISE 5000 NEc CPU 
"N A- 30S%ir""' " NIL, - ~ -  , . -I-* 

- .  ObQ 062 B NIA I ,_ INIA 144402405 627 IER SGR . '  . - 
IER L - AT5 ?* 

~ 

CUTE VAN4939 000063 6 4 NIA 5120021454 512 IER ' 
090063 7 .I .I+/& * I. NIA 

CUTE BLDG 3030 

BTP 
- - 8lSO2d69US PM ENTERPRISE 5000 - NEC CPU . ,. CUTE BLDD3030 _ -  , 

--..-.---- 
0000618 NIA NIA 81SO2407US PM ENTERPRISE 5000 NEC CPU 

43315-18222 551 IER ATB CUTE VAN I4P.39 
ICUTE WHS lwns I ,*..... 

000084 0 NIA M A  
.... ~ O O O O U  1 NIA ,a NIA 4391 5-1 8230 557 IER IATB 

0 

Q 



-0 cn 
0 



. 

w 



Equlpmsnl 0 ' th lb l l~  

rr cn 
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