
- 
. . I  .. -. 
A. 

u- 
, %- 

%- 
96- 

U-- 
u- 
s- 

u- 
s- I 

*- w 
l6- 

%- 
%- 
lb- 



C C L l  6 Z L O  , 

2 

r 

h 

L 

6 

U 

\u 

4 

3 
d 

.tT 

, --,{ 

I ------I 

I ------I 



I 

2 

LOCAL SERVICE 
A VERAGE RESIDENCE BILL 

7 FLATRATE I Access UNE (1 WUQE 

c 
7 UBP 
2 

. 

1 0  PREMlUM . m L b g & U S M I E  
I I FLAT RATE 
Iz. s 

I t 
e 

'' UBP I '  AccfBsuwE USIQL maE I 
' Y  

R-95% 0729 1 7 6 3  



f u4 

COMBINED LOCAL & SHORT HAUL TOLL 

3 d  

8 I 
4 

PREMIUM FLAT I ACCERSLLWUSUIE lULL 
I .tRATE & TOLL t 

. i i  FLAT_.RATF ENVIRQ- 

R-96% 0729 I763 



SITUATION ANALYSIS - - ~ _ _ _ _ _ _ _ ~  

lOXXX COMPETITION . -  

I+ COMPETITION 

61 

! 

,.# 

- -  



0 
0 
0 
N 

I 

0 
0 

0 
0 

0- 

9 - 
e? 

0 
0 

0 
0 

0- 

'9 
Y 

e? 

0 
0 

0 
0 

9 

4 

0 
0 

0 
0 
N 

e? 

9 

- 

0 
0 
0 

0 
0 
0 



I 
I 
L 

0 0 0 0 0 
0 0 0 0 0 

0 9  9 0. 9 
0 0  0 0 0 0 

m (D 4 N 
0 0  
x 0. 

0 
- 

0 0 0 0 

N 
69 64 64 64 64 

- - - - 

0 
0 
0 
N 

m 
m 
m 
c 

co 
(I) 
m 
c 

r. 
m 
m 
c 

u) 
m 
m 
c 

LD 
m 
m 
7 

-f 
m 
m - 

0 
m 
m 
c 

N 
m 
m - 
- 

- -  



COMPONENTS 

EXPANDED LOCAL CALLING 
- USAGE BASED - INTEGRATION OF EXISTING & EXPANDED LCA 
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ADVERTISING & PROMOTIONS 
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USAGE BASED EXPANDED LOCAL 

STRUCTURE 
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Watssaver @ Service 

STRUCTURE 
Account-Based Optional Calling Plan 

0 Non-Qistance Sensitivity 
Contract-Based Volume Discount 

LATA-Wide Calling 
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CHANNELS AND CHANNEL SUPPORT 

LARGE BUSINESS 

COMPENSATION PLANS 

Ll, 0 '  

EXPANDED VALUES FOR "TRAFFIC AND CONNECTIVITY " ORIENTED 
PRQDUCTS (WATS SAVER sm ,800, TRUNKS, ETN, ETC. ) WERE 
IMPLEMENTED JULY, 1991 

* DIRECT ADDITIONAL COMPENSATION VALUES TO ACCOUNT PLANS 

COMPETITIVE LOSSES 
THAT DRIVE "TRAFFIC & CONNECTIVITY" PRODUCTS 8t WIN-BACK 

1992 SALES FORCE COMPENSATION & OBJECTIVES ESTABLISHED 
FOR PRODUCTS THAT ARE: 

1) STRATEGIC & PROFITABLE 
I I 



PRODUCT & PRODUCT PACKAGING 

RESIDENCE & SMALL BUSINESS 

PUBLIC SWITCHED NETWORK SERVICES 

* USAGE 5ASED EXPANDED LOCAL 

SAVER SERVICE (MULTIPLE OPTIONS) 

WATgbAVER I (MULTIPLE OPTIONS) 

* INTRALATA 800 

COMBINED 800 



PRODUCT & PRODUCT PACKAGING 

RESIDENCE & SMALL BUSINESS 

PUBLIC SWITCHED NETWORK SERVICES 
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x (000) 
$ 2 , 0 0 0 , 0 0 0  

$ 1 , 8 0 0 , 0 0 0  I $1,600,000 

LOCA&OLL RESPONSE 
REVENUE IMPACT 

(1OXXX COMPETITION ONLY) 

BASE CASE 

UBP PLAN w/o OLD LOCAL 

UBP PIAN 
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STAT€ SPECIFIC ACTION PLANS 

0 TARIFF FILINGS 

INTERDEPARTMENTAL IMPACTS 

Y. 
s . 
6 .  
7 -  
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S-TATE BUDGET IMPACT 
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,. 
STAFF SUPPORT NEEDED FOR SUCCESS 



AGGRESSIVE TOLL RESPONSE 

COMPONENTS 
- REPRICING 

- FEATURE ENHANCEMENTS 

- ADVERTISING AND PROMOTIONS 

- INCENTIVES, SALES COMPENSATION, OBJECTIVES 

- SALES TRAINING AND SUPPORT 

1 PROPRIETARY INFORMkTI3H j 



COMBINED LOCAL TOLL RESPONSE 

€VALUATION OF POTENTIAL 

ACTUAL IMPACT REQUIRES STATE SPECIFIC PLANS 

COMPONENTS 
EXPANDED LOCAL CALLING 

FULL UBP IMPLEMENTATION 

FULL INTEGRATION OF EXISTING, EXPANDED LCA 



CHANNELS & CHANNEL SUPPORT 
LARGE BUSINESS 

o Market Assessment Managers & Competition Managers 
Will Drive PSNS Implementation Through Applications 
Development & Opportunity Identification 

Product Marketing Information Will Be Developed 3Q91 To 
Enhance Salesforce Knowledge Of Strategies, Competitive 
Positioning 8t Tariff Plans 

Sales Tools (Systems, Reports, Studies) Will Be Enhanced 
To Improve Efikiency & Focus On Value Drivers 

Training Will Be Developed To Improve Customer Networking 
Skills Using The PSNS Architecture 



SUMMARY 

Combined Market & Product View 

Total Public Switched Network - Not Just Toll 

Specific Solutions For Each Major Market Segment 
e Product, Packaging, Price & Promotions 
= Sa D es C h a n ne I s/l n ce n t ives 
0 Cross-Product Issues 

Projected Revenue Impact 
Resources & Commitments 
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21 CURRENT FORECAST R E F L E C T I N G  C M P E T l T l V E  HARKET SHARE E F F E C T S :  

11 VALUE OF -BUS so IO IO 
1 3  L O S T  TOLL AS -RES so so so 
LY SY ACCESS REV:, .TOT so IO so 

2; VALUE OF -BUS 
2.C R E M A I N I N G  -RES 

2 7  TOLL MARKET: - T O T  

SO IO IO 
SO SO IO 

SO IO IO 

2,s VALUE OF -BUS so SO IO 
'29 COHBlNED -RES so IO SO 
30 MARKETS:  -101 IO IO so 

S T H  ~ ' $ 1 "  > 1 1 1 31 ...................................................................................................................................... 
211 B E L L S W T H  NET OF "EASE CASE" VERSUS "TEST CASE" I N C L U O l N G  RATE REDUCTIONS AN0 MARKET SHARE EFFECTS: 
k - 3 3 *  H T S :  1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 

$ 3 Y *  B U S I N E S S  ERR ERR ERR 
3 5 .  RESIDENCE ERR ERR ERR 

h, 
3 JL * TOTAL ERR ERR ERR 

J 
) 

J ................................................................... 

1197 a 
H I  LEAGE I A 

INCR BANDS IHCR 

0- 10 
11. 16 
17- 22 
.23- 30 
31- 40 
41- 55 
56. 70 
71.121 
>=l25 

DAY RT 

EVE R T  
N I W  R T  
CCARD 

OPRTR 

P I P  

TOLL. 

SV ACCESS R A T E 1 C M W :  
1997 



A i3 C '0 E F G h .I 
B E L L S W I H  M I S :  1991 1992 1995 1994 1995 1996 1997 1998 

2 ( T E S T  CASE RATE CHANCE E F F E C T S  OHLY: SCENARIO 10 
3 B U S I N E S S  IO SO SO SO 
Y RESIDENCE SO SO SO SO 
s- TOTAL SO SO SO SO 
6 P R I C E  D I F F E R E N C E S :  STM ='Il" > 1 1 1 

. w w  s i i M l  LnI S k i  6&4 
- R E S ( B 4  S T I M )  ERR ERR ERR 

- T O T ( E 4  S T I M )  ERR ERR ERR 4 
( 0  REVENUE D I F F E R E N C E S :  

( J  RATE -BUS SO IO IO 
I Z  CHANCE -RES IO SO SO 
I 3  E F F E C T S :  -101 SO IO SO 

/ Y  
I $  PROJ MTS/CMW.EUS: ERR ERR ERR 

l L  PROJ MTS/CMCU*RES: ERR ERR ERR 

17 PROJ ~ w c M W - T O T :  ERR ERR ERR 

19 PROJ D O D / C H W - B U S :  ERR ERR ERR 

20 PROJ ODDICHCV-RES:  ERR ERR ERR 

21 PROJ D D O I C M W ~ T O I :  ERR ERR ERR 
22 SIIARE LOSS E X P E C I E D :  

23 PERCENTAGE-BUS 0.0% 0.0% 0.0% 
L'l A O O P l l O N  R A l E . B U S  0.0% 0.0% 0.0% 

8' 

18 

2s- PERCENTAGE-RES 

26 A D O P l I O H  R A T E - R E S  

0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 

2 7  PROJECTED FORECAST ( A F T E R  RATE REOUCTIONS) R E F L E C T I H G  C W P E T I T I V E  MARKET SHARE EFFECTS:  

ld VALUE OF -Bus ERR ERR ERR 

L O S l  TOLL AS -RES ERR ERR ERR 

10 SU ACCESS REV: -101 ERR ERR ERR 

31 VALUE O F  -BUS 

1 3 L  R E M A I N I H C  .RES 

2 37 TOLL MARKET: -101 
D 

-BUS 0 

> r  COMBINED -RES 
(3 > L  ,HARXElS:  . I01 
u 
ti 

c. 3Y VALUE O F  

m 

SO 
IO 
IO 

IO 
so 
so 

ERR ERR 
ERR ERR 

ERR ERR 

IO 
IO 
so 

ERR 

ERR 
ERR 

?i IC ' o +  0 
1999 2000 2001 

P A R I T Y  a 
M I L E A G E  I A 

I NCR E N D S  IHCR 

0- 10 
11- 16 
17. 22 
23. 30 
31- 40 
41. 55 
56- 70 
71.124 

>=125 
TOLL7 

DAY RT 

EVE RT 
N/Y RT 
CCARD 
OPRTR 

P / P  

SY ACCESS R A I E / C M W :  
1997 

.BUS 

.RES 
STM F C l R *  



A n c 3 k F 
1991 1992 1993 1994 1995 I B E L L S W I M  M I S :  

Z ( 1  ' 9 1 )  3 
2 B U S I N E S S  

Y RESIOENCE 

5 1 O l A L  
6 A A A A A A A  

7 CURR M T S I C M W ~ B U S :  

B CURR H l S / C M W . R E S :  

'? CURR H l S / C M W - l O T :  

10 
/ I  CURR OOO/CMOU-BUS: 

I2 CURR D D D I C M W - R E S :  

13 CURR OOO/CMW-TOT: 

SHARE LOSS EXPECTED:  
15. PERCENTAGE-BUS 0.0% 0.0% 0.0% 
l d  AOOPTION R A T E - B U S  0.0% 0.0% 0.oX 

' 7  
18 PERCENTAGE-RES 0.0% 0.0% 0.07 
I ?  A D O P T I O N  RA1E.RES 0.0% 0.0% 0.0% 

2.D 
21 CURRENT f O R E C A S 1  R E f L E C T I N G  C O M P E T l l l V E  HARKET SHARE EFFECTS:  

VALUE O f  .BUS IO $0 IO 
kX LOST TOLL A S  .RES IO $0 IO 
Zy Sw ACCESS REV:, -101 so $0 IO 

2 6  VALUE Of -BUS 

24 R E M A I N I N G  .RES 
27 1011 MARKET:  - T O T  

IO IO 

IO 

IO 
IO 
IO 

IO 
IO 
so 

G ti ..r 
1 W6 1997 1998 

SCENARIO 11 

3 
1999 

28 VALUE OF .BUS IO IO IO 
29 COMBINED . R E S  IO IO $9 
3* MARKETS: -TOT IO IO IO 
3 \  STH 9 1 "  > 1 1 1 

~ ............................................................... 
D 33 HIS: 1991 1992 1993 1994 1995 1996 1991 1998 1999 
0 J Z  B E L L S O U T H  

2 > Y  B U S I N E S S  ERR ERR ERR 
N > Y  R E S I D E N C E  ERR ERR ERR 

36 T O l A L  ERR E R R  ERR 
v ................................................................ 
c.1 

H E 1  OF "BASE CASE" VERSUS "TEST CASE" I N C L U D I N G  R A I E  REDUCTIONS AN0 MARKET SHARE EFFECTS:  
c. 

m 

IC 
2000 2001 

1191 a 
H l L E A G E  I A 

BAHDS INCR INCR 

0 -  10 
11. 16 
17- 22 
23. 30 
31. 40 
11-  5 5  
56- 1 0  
71-124 

7.125 
T O L L 7  

DAY R I  
EVE R l  

win R T  
CCARD 
3PRTR 

P I ?  
SU ACCESS R A T E I C M W :  ' 

1991 

2000 



A C 
1 BELLSOUTH HTS: 1991 1992 
2 ( T E S T  CASE RATE CHANCE EFFECTS ONLY: 

3 B U S I N E S S  IO 
Y RESIDENCE so 

5- TOTAL IO 
6 P R I C E  D I F F E R E N C E S :  STH ="1" , 
7 -BUS(B4 STIH) 
8 .RES(84 S T I H )  

9 .lOT(B4 S T I M )  
/D REVENUE D I F F E R E N C E S :  

/ I  RATE -BUS 
1 1  CHANCE -RES 

/ I  E f F E C T S :  - T O T  

/ Y  
I PROJ MTSICMCV-BUS:  

(d PROJ M T S I C H W ~ R E S :  

) 7 PROJ H r s i t w - T o r :  
'8 
/ 9  PROJ D D O I C H W - B U S :  

20 PROJ O D O / C H W - R E S :  

11 PROJ O D O I C H W ~ T O I :  

z? SHARE LOSS EXPECTED: 

23 PERCENTACE.BUS 
z? A D O P T I O N  RATE.EUS 

2s PERCENTAGE-RES 
A D O P T I O N  R A T E - R E S  

SO 
SO 
SO 
1 

ERR 

ERR 

ERR 

IO 
IO 
IO 

ERR 

ERR 

ERR 

ERR 

ERR 

ERR 

0.0% 
0.0% 

0.0% 
0.0% 

b 
1993 

so 
IO 
so 

1 
ERR 

ERR 

ERR 

IO 
SO 
IO 

ERR 

ERR 

ERR 

ERR 

ERR 

ERR 

0.0% 
0.0% 

0.0% 
0.0% 

z 
1994 

so 
so 
ID 
1 

ERR 

ERR 

ERR 

IO 
SO 
SO 

ERR 

ERR 

ERR 

ERR 

ERR 

ERR 

0.0% 
0.0% 

0.0% 
0.0% 

F 
1995 

G /4 
1996 1997 

SCENARIO 1 1  

z? PROJECTED FORECAST (AFTER RATE REDUCTIONS) R E F L E C T l H t  C O H P E T I T I V E  MARKET SHARE EFFECTS:  

78 VALUE OF .BUS ERR ERR ERR 
27 L O S T  T O L L  AS -RES ERR ERR ERR 
2 0  S W  ACCESS REV: - T O T  ERR ERR ERR 

~ 31 VALUE OF -BUS 
3 >7 R E H A I N I N G  .RES 

D 7 )  TOLL MARKET:  - T O T  
0 

N 3'1 VALUE OF -Bus r, 

4 

r 

- R E S  (,j 3 r COMBINED 

2 3 6 M A R K E l S :  - T O T  

5; 

SO 
SO 
so 

E R R  

ERR 

ERR 

IO 
IO 
IO 

ERR 
ERR 

ERR 

so 
IO 
SO 

ERR 
ERR 

ERR 

5 
1999 

IC 
2000 2001 

B L S  I +  
MlLEAGE 1 A 

IHCR BANDS I N C R  

0- 10 
11. 16 
17- 22 
23- 30 
31. LO 
41. 55 
56- 70 
71-124 
,=125 

TOLL. 

DAY R T  

EVE Rt 
N/U R T  

CCARO 

OPRTR 

P I P  

Su ACCESS R A T E I C H W :  
1997 

- B u s  

-RES 
STH FCTR^ 
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