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| LOCAL SERVICE
. - AVERAGE RESIDENCE BILL

s OPTIONAL UBP ENVIRONMENT

v 1992
s~ FLAT RATE ACCESSLINE & USAGE __
¢ - ', |
7 uBP - [ _accessune * USAGE | UBAGE
& . —
= PREMIUM " . ACCESSLNE & USAGE j"
1 FLAT RATE
L2 | * ‘ +
> UBP ~ ACCESS LINE USAGE I UsAQGE
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/- 1997
7 FLAT RATE ACGESS & UBAGE TouL
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. COMBINED LOCAL & SHORT HAUL TOLL
. AVERAGE RESIDENCE BILL

2 | |
o 1892 : _ s

= ELAT RATE ACCESS & LOCAL USAGE TOLL

+ TOLL '

7 $ .’ [

¢ ¥

t UBP & ELCA ACCESS LOCAL USAGE | mw&ﬁ

{7 o —% - %
2 1897 | s s
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COMBINED LOCAL/TOLL RESPONSE

COMPONENTS

» EXPANDED LOCAL CALLING
- USAGE BASED
- INTEGRATION OF EXISTING & EXPANDED LCA
« TOLL REPRICING & SERVICE ENHANCEMENTS
« ADVERTISING & PROMOTIONS
» SALES TRAINING & SUPPORT

« SALES OBJECTIVES, INCENTIVES & COMPENSATION
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USAGE BASED EXPANDED LOCAL

STRUCTURE

3
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ADVANTAGES
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WatsSaver® Service

STRUCTURE

o Account-Based Optional Calllng Plan
s LATA-Wide Calling

» Non-Distance Sensitivity

e Contract-Based Volume Discount

ADVANTAGES

0

2
|
I
|
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CHANNELS AND CHANNEL SUPPORT
LARGE BUSINESS

COMPENSATION PLANS

n f

. EXPANDED VALUES FOR "TRAFFIC AND CONNECTIVITY " ORIENTED

PRODUCTS (WATS SAVER SM | 800, TRUNKS, ETN, ETC. ) WERE
IMPLEMENTED JULY, 1991

+ DIRECT ADDITIONAL COMPENSATION VALUES TO ACCOUNT PLANS
THAT DRIVE “TRAFFIC & CONNECTIVITY” PRODUCTS & WIN-BACK
COMPETITIVE LOSSES

. 1992 SALES FORCE COMPENSATION & OBJECTIVES ESTABLISHED
FOR PRODUCTS THAT ARE:

1) STRATEGIC & PROFITABLE
2) STRATEIC ONLY -
PRIVATE
| 3) PROFITABLE ONLY THE INFORMATION COHTRIfCD HERLIN 3 lmin”rln

BE DISCLOSED TO LNAUTHQRIZED PTEINLS,
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PRODUCT & PRODUCT PACKAGING -

RESIDENCE & SMALL BUSINESS

PUBLIC SWITCHED NETWORK SER:VICE__S_

+ USAGE BASED EXPANDED LOCAL

. SAVER SERVICE (MULTIPLE OPTIONS)
WATSASAVER (MULTIPLE OPTIONS)

. INTRALATA 800
COMBINED 800
FX ALTERNATIVE

L
. CRQSS PRODUCT PACKAGES
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PRODUCT & PRODUCT PACKAGING
RESIDENCE & SMALL BUSINESS

PUBLIC SWITCHED NETWORK SERVICES
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$2,000,000

$1,800,000
$1.600,000
$1,400,000
$1,20¢,000
$1,000,000

$800,000

$6006,000
|

LOCAL/TOLL RESPONSE

REVENUE IMPACT
{10XXX COMPETITION ONLY)
BASE CASE
.{...
""""" UBP PLAN w/o OLD LOCAL
1 ~ — — UBP PLAN |
-
P
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———— e
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1992 1994 1995 1996 1997 1998 1999
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STATE SPECIFIC ACTION PLANS

« TARIFF FILINGS

e INTERDEPARTMENTAL IMPACTS

Doy ™ 0y

e STATE BUDGET IMPACT

e STAFF SUPPORT NEEDED FOR SUCCESS -

FOoimoi 202170




AGGRESSIVE TOLL RESPONSE

COMPONENTS
REPRICING

FEATURE ENHANCEMENTS

ADVERTISING AND PROMOTIONS

INCENTIVES, SALES COMPENSATION, OBJECTIVES
SALES TRAINING AND SUPPORT

———

- - i
3
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COMBINED LOCAL TOLL RESPONSE

EVALUATION OF POTENTIAL
ACTUAL IMPACT REQUIRES STATE SPECIFIC PLANS

COMPONENTS
EXPANDED LOCAL CALLING
FULL UBP IMPLEMENTATION
FULL INTEGRATION OF EXISTING, EXPANDED LCA

G, = e

. | ProPRIETARY :REURMA;IUNI




CHANNELS & CHANNEL SUPPORT
LARGE BUSINESS

SALES SUPPORT

o Market Assessment Managers & Competition Managers
Will Drive PSNS Implementation Through Applications

Development & Opportunity ldentification

¢ Product Marketing Information Will Be Developed 3Q91 To
Enhance Salesforce Knowledge Of Strategies, Competitive
Positioning & Tariff Plans

~ Sales Tools (Systems, Reports, Studies) Will Be Enhanced
To improve Eificiency & Focus On Value Drivers

e Training Will Be Developed To Improve Customer Networking
Skills Using The PSNS Architecture

PRIVATE
THE INFORMATION CONTAINED hin€lid DHDULD ait

NE HISCLOSED TO UNAUTHORIZLD PERSONG, 17 4,
WFANT SOLELY FOR USE Bt AUTECRIZED BELLSC:Y 910424002y




SUMMARY

Combined Market & Product View

Total Public Switched Network - Not Just Toll

Specific Solutions For Each Major Market Segment

s Product, Packaging, Price & Promotions
e Sales Channels/Incentives
e Cross-Product Issues

Projected Revenue Impact
Resources & Commitments

N e e L
PERIORTES
THT 1RFORMATION CONTAINLD HFREIN SHOILD Ih
BE DISCLOSED TO UNAUTHCRIZTD PERSOES. M
MEANT SOLELY FOR USE LY AUTHORIZED BeLLSGLTL.
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COMPETITIVE RESPONSE OPTIONS

c

s

2 |MTS, OCPs, WATS & 800 |PRICETO BEAT COMP. COMPENSATED- ALL CHNLS [BST's TOLL SHf =
7 AGRESSIVE ADVERTISING
¢ PKC W/ CLG. CARD & PUB. |MTS TOLL = USE ALT. DIST. CHNLS.
@ OCP TOLL =
WATS =
& BOO =
. INTRAST SW.ACC. =
7o 9, SELL ACCESS TO END USERS ‘
Y |STIMULATES TRAFFIC BY |PRICE = ACCESS TO (XCa TARRETMED, & LAAGE BUS
o |GIVING END USER LOWEST ' '
/2 |PRICE
e |PKG WY ARS & ESSX
- 9, EXIT THE TOLL MARKEY '
/| DEFERS COST OF FUTURE  [N/A SAVES ADV, EXP. BST's TOLL SHR=
SWITCHING & TRUNKING SAVES COMPENSATION EXP.
ADDITIONS SAME COST OF SALES AS MTS
MAY STRAND TRUNKING
FACILITIES i
+

- PRIVATE - Not Jor.disclosure outside of BellSouth
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P BsLLsouTH MTS: |

£ C

1991 1992

2 (TEST CASE RATE CHANGE EFFECTS ONWLY:

2 BUSINESS $0 50
Y RESIDENCE 50 £0
5 TOTAL 0 $0
& PRICE DIFFERENCES: STH =i » 1
7 ~BUS(BL STIM) ERR
8 ~RES(B4 STIM) ERR
7 -TOT(B4 STIM) ERR
{O REVENUE DIFFERENCES:
/}  RATE -BUS £0
12 CHANGE -RES $0
/2 EFFECTS: -101 0
f9 PROJ MTS/CHOU-BUS: ERR
/'S PROJ MTS/CHOU-RES: ERR
& PROJ MTS/CHMOU-TQT: ERR
e A
17 PROJ DOD/CMOU-BUS: ERR
{& PROJ ODD/CMOU-RES: ERR
% PROJ DOD/CHOU-TOT: ERR
206 SMARE LOSS EXPECTED:
"Ll PERCENTAGE-BUS 0.0%
22 ADOPTION RATE-BUS 0.0%
Z3 PERCENTAGE-RES 0.0%
2.t ADOPTICN RATE-RES 0.0%

1993

$0
£0
$0
3
ERR
ERR
ERR

$0
$0
$0

ERR
ERR
ERR

ERR
ERR
ERR

0.0%
0.0%

0.0%
0.0%

E

1994

$0
30
$0
1
ERR
ERR
ERR

$0
30
50

ERR
ERR
ERR

ERR
ERR
ERR

0.0%
0.0%

0.0%
0.0%

’\"-.

= & Vi NS N

1995 1996 1997 1698 1999 2000
SCENARIO &

2¥ PROJECTEG FORECAST (AFTER RATE REDUCTIONS) REFLECTING COMPETITIVE MARKET SHARE EFFECTS:

14 VALUE CF -BUS
Z7 LOST TGLL AS  -RES

2.8 SW ACCESS REV: -101

-n 27 VALUE OF -BUS

E 2O REMAINING “RES

D T ETOIL mMaRa T -1t

G

=

Ej 3L vAlud L8 Shuy

(:' JAL Lol TRy
TR HARKETS T

FLL

ERR
ERR
ERR

£0
30
3C

[RR
LR%
ERR

ERR
ERR
ERR

50
s0
30

ERR
ERR
ERR

ERR
ERR
ERR

s0
50
$0

£RR
ERR
ERR

2N S AR

1/97 2
MILEAGE | A

BANDS INCR 1NCR
0- 10

11- 16

17- 22
23- 30
35- 40
41+ 55
56- 70

71-124

»=125

TOLLY

DAY RT
EVE RT
N/W RT

CCARD
OPRTR
P/

SW ACCESS RATE/CMOU:

1997
-BUS
“RES
STM ECTRT

pevee



A E ¢ D & F & # I T & t Mo

| BELLSOUTH HTS: 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001
209 a SCENARIO 7 1/97 @
> BUSINESS MILEAGE ! A
1 RESIDENCE BANDS INCR IHCR
3 TOTAL I 0- 10
5’}1 AbhAbhd 11- 14
& CURR MTS/CMOU-BUS: 17- 22
7 CURR MTS/CHOU-RES: 23- 30
8 CURR MTS/CMOU-TOT: 31- 40
8A 41- 55
7 CURR DDD/CMOU-BUS; 56- 70
{2 CURR DDD/CMOU-RES: 71124
!+ CURR DDPD/CMOU-TOT: »2125
)Z SHARE LOSS EXPECTED: TOLLY
/3 PERCENTAGE-BUS 0.0% 0.0% .  0.0% DAY RT
/1 ADOPTION RATE-BUS 0,0% 0.0% 0.0% ' EVE RT
{MA N/W RT
)5  PERCENTAGE-RES 0.0x  0.0% 0.0% CCARD
/6  ADOPTION RATE-RES 0.0% 0.0% 0.0% OPRTR
(64 P/ P
{2 CURRENT FORECAST REFLECTING COMPETITIVE MARKET SHARE EFFECTS: SW ACCESS RATE/CHOU:
{8  VALUE OFf -BUS $0 $0 $0 1997
19 LOST TOLL AS  -RES 50 30 50
20  SW ACCESS REV: -TOT 50 $0 s0
1
20 vaALUE OF -BUS , 0 £0 s
L REMAINING -RES $0 $0 $0
21 TOLL MARKET:  -TOT 0 s0 $0
L vALUE of -BUS 50 $0 $0
L5  COMBINED -RES $0 $0 s0
74  MARKETS: -107 $0 50 $0
L §TM =in » 1 1 1
0i..l.O‘0noDlllllosll.lo.....oo.o..IotoIll-ob.........’..lll........lll.‘........OOODIOODOQQOQIOOOCll0.!.00.......0.......‘.!I.ll..‘.Q.li...‘h
- 28. BELLSOUTH NET OF “BASE CASE" VERSUS "TEST CASE" INCLUDING RATE REDUCTIONS AND MARKET SHARE EFFECTS: .
9u39. ws: 1591 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 o
D 20 8USINESS ERR ERR ERR -
E’ LY RESIDENCE ERR ERR ERR
32+ T0TAL ERR ERR ERR ()

I Y e e T N SR L RS R R L LSS Al Al b
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PRICE DIFFERENCES:

A

BELLSOUTH MTS:
(TEST CASE RATE CHANGE EFFECTS ONLY:

BUSINESS
RESIDENCE
TOTAL

~8US(B& STIM)
-RES(84 STIM)
~T07(B4 STIM)

REVENUE GIFFERENCES:

RATE -BUS
CHANGE -RES
EFFECTS: =107

PROJ MTS/CMOU-BUS:
PROJ MTS/CMOU-RES:
PROJ MTS/CMOU-TOT:

PROJ DDD/CMOU-BUS:
PROJ 0DD/CMOU-RES:
PROJ COD/CMOU-TOT:

& SHARE LOSS EXPECTED:

2}
2L

3
M

Ly
le
7
18

W
[+

W
~ =

JLLEOZTOYTD 4
AolY
<d

PERCENTAGE-BUS
ADCPTION RATE-BUS
i
PERCENTAGE-RES
ADOPTION RATE-RES

STH =110 >

1992

50
$0
$0
1
ERR
ERR
ERR

$0
$0
$0

ERR
ERR
ERR

ERR
ERR
ERR

0.0%
0.0%

0.0%
0.0%

T C ®

1693

50
%0
$0
1
ERR
ERR
ERR

$0
$0
$0

ERR
ERR
ERR

ERR
ERR
ERR

0.0%
0.0%

0.0%
0.0%

$0
50
$0
1
ERR
ERR
ERR

50
$0
$0

ERR
ERR
ERR

ERR
ERR
ERR

0.0%
0.0%

0.0x
0.0%

F & H I 3 K

1995 1996 1997 1998 1999 2000 2001
SCENARIO 7

ML

BA

0

N

17

23-
-
41-
56-

7

>

C M o o

PARITY @
EAGE | A
NCS IHCR [HCR
- 10
- 16
- 22
3e
40
55
70
=124
=125
TOLL"

DAY RT
EVE RT

N/
cc
op
P

PROJECTED FORECAST (AFTER RATE REQUCTIONS) REFLECTING COMPETITIVE MARKET SHARE EFFECTS:

VYALUE OF -BUS
LOST TOLL AS -RES
SW ACCESS REV: -1CT

VALUE Of ~BUS
REMAINING ~RES
TOLL MARKET: =107
VALUE GF ~8US
COMBINED -RES
MARKETS; -10T

ERR
ERR
ERR

$0
$0
£0

ERR
ERR
ERR

ERR
ERR
ERR

$0
$0
$0

ERR
ERR
ERR

ERR
ERR
ERR

$0
- %0
$0

ERR
ERR
ERR

W RT
ARD
RTR
/P

SW ACCESS RATE/CHMOU:
1997

-BUS
~RES
$TH FCTR®

(2)



A 3 <

[ BELLSOUTH MTS: 1991 1992
Z (197 a

A BUSINESS
Y RESIDENCE
s TOTAL

6 ALhhhdd

Vi CURR M14/CHMOVBUNL
€  CURR MTS/CHOU-RES:
9 CURR MTS/CMOU-TOT:
o
B

" CURR DDO/CHMOU-BUS:
12 CURR DOD/CMOU-RES:
{3 CURR DDOD/CMOU-TOT:
/Y SHARE LOSS EXPECTED:

D

1993

0.0%
0.0%

0.0%
0.0%

$0
$0
30

$0
30
£0

£ 37]
50
$0

£

1994

0.0%
0.0%

Q.0%
0.0%

50
$0
30

$4
%0
$0

£0
$0
£0

/5 PERCENTAGE-BUS 0.0%
/&  AGOPTION RATE-BUS 0.0%
17

(§ PERCENTAGE-RES 0.0%
19 ADOPTION RATE-RES 0.0%
26

2-t CURRENT FORECAST REFLECTING COMPETITIVE MARKET SHARE EFFECTS:
22 VALUE OF -8US $0
21 LOST TOLL AS  -RES $0
LM 5w ACCESS REV: -TOT 50
25 yALUE OF -BUS $0
24 REMAINING -RES $0
27 TOLL MARKET:  -TOT $0
& yaLuE oOF -BUS $0
2% COMBINED -RES $0
7 MARKETS: -107 $0
v STH =14 > i

lltt.l.llllnlnlii..‘l....O‘l.lll...4‘5..'ll..‘lll‘.“00‘0““...'.l..ll...l“ll.l...“‘.l....ll...ll...lll.l.‘ll........O..O....l.“l-.l.l.l.l

NET OF “BASE CASEM VERSUS "TEST CASE™ INCLUGING RATE REOUCTIONS AMD MARKET SHARE EFFECTS:

32 BELLSOUTH

27230 ws: 1991 1992
Dy BUSINESS ERR
J35 . Rresioence ERR
Nzc . 10TAL ERR

B

1

1993
ERR
ERR
ERR

1

1994
ERR
ERR
ERR

(3] N N N N N N N NN PR R AL L

F

1995

1995

G-

1996

1996

+

1997
SCENARIO 8

1997

1998

1998

1999

1999

K

2000

2000

=

2001

/7 . o

/97 a

MILEAGE 1

BANDS IRCR
0- 10
11- 16

17 22

2001 »

23- 10
31- 40
41- 55
56- 70
71-124
»=125
TOLLY
DAY RT
EVE RT
N/W RT
CCARD
OPRTR
P/ P

A
INCR

$w ACCESS RATE/CMOU:

1997



A_

[ BELLSOUTH MIS!

‘L (TEST CASE RATE CHANGE EFFECTS ONLY:

br BUSINESS
Y RESIDENCE
\Y TOTAL

6 PRICE DIFFERENCES: §TM =nin »
7 *BURLRA BTN}
bl “RES(B4 STIM)
9 -TOT(84 STIM)
{0 REVENWUE DIFFERENCES:
/Nl RATE -BUs
12 CHANGE -RES
13 EFFECTS: 70T
t

1§ PROJ HTS/CHOU-BUS:
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