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210N Park Ave Florida Public Service Commissian

F O Drawer 200 Division of Records and Reporting

R 3 2540 Shumard Oaks Boulevard

eabidi b Gerald L. Gunter Bldg. Room @70

137900200 Tallahassee, FL 32399-0850

(904) 488-4733 At b S A T

Tel 4077438575 pp. Initial Alternative Local Exchange Service Application
Fax 4077400613 of Tel-Save, Inc., dba The Phone Company

Encleosed for filing are the original and six coples of the
above referenced application of Tel-Save, Inc. for
Authority to Alternative Local Eaxchange Service in Florida

Also enclosed is our check in the amount of $250 for the

filing fee. Questions pertaining to this application or
tariff should be directed to my attention at (407)
740-8575.

Please acknowledge receipt of this filing hy returning,
file-stamped, the extra copy of this cover letter 1in the
self-addressed, stamped envelope enclased for this purpose
Thank you for your assistance

Sincerely,
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Consultant
Tel-Save, In

(ad ol John “homas
to file: Tel-Save - FL Local
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FLORIDA PUBLIC SERVICE COMMISSION
Division of Communications, Certification & Compliance Section U“”-“”Hl
2450 SHUMARD OAK BOULEVARD s
TALLAHASSEE, FLORIDA 32399-0850 NF COpY
{904) 413-6600

APPLICATION FORM
for

AUTHORITY TO PROVIDE ALTERNATIVE LOCAL EXCHANGE SERVICE
WITHIN THE STATE OF FLORIDA

INSTRUCTIONS

This form s used for an ongmmal apphication for a certihicate and for approval of sale
assignment, or transfer of an existing alternative local exchange certificate. In case ot a
sale, assignment or transter, the information provided shall be for the purchaser. assignes
or transferee.

Respond to each item requested i the application and appendices 11 an itam s not
apphcable, please explam why

Use a separate shest tor each answer which will not fin the aliotted space
Any guestions regarding completion, contact above
Once completad, submit the onginal and six (6] copies al this tarm along wath a non

refundable application tee of $250 made payable to the Flonda Public Service Commission
at the above address.
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APPLICATION FORM FOR AUTHORITY TO PROVIDE
ALTERNATIVE LOCAL EXCHANGE SERVICE
WITHIN THE STATE OF FLORIDA

This is an application for {check ona):

{ X ) Ongmnal authority inew company)

{ | Approval of transfer 1o another certiticated company) |
Example: a certificated company purchases an existing company and desires to
retain the onginal certilicate authonty

{ )} Approval of assignment of existing certificate (to a noncertificated compaiy)
Example: a non-certiflicated company purchases an existing company and dosiee: 1
retain the cernficate of authornity rather than apply for a new certilicate

{ )} Approval for transter ol control (to another certthicated company)
Example: a company purchases 51% of a certhicated company  The Comannas, o
must approve the new contralling entity

Name of applicant:

Tel-Save, Inc.

A National Mailing Address including street name, number, post office box, city, state.
zip code and phone number,

Strael: 22 Village Square, Sunte 22
PO Box
City New Hope
State: Pennsylvama
Zip 18938
Phone (215) 862-1500
B. Florido Mailing Address including street name, number, post office box, city, state,

zip code and phone number.

Street! 22 Village Square. Sute 22
PO Box

City: New Hope

State Pennsylvama

Zip 18938

Phaoni: (219) B62- 1500




Page 2

G Physical Address of alternative local exchange service in Florida including street
name, number, post office box, city, state, zip code and phone number.

Street 22 village Square. Suite 22
FO Box

City: Mew Hope

State Pennsylvama

Zip 18938

Phane: {215) B62-1500

Structure of organization:

i} Indvidual

| A ) Foreign Corporation
{ ) General Partnership
) Joint Venture

| Corporation

) Foreign Partnershup

) Lirnited Partnership

i Other. Please explam

If incorporated, please provide proof from the Florida Secretary of State that the applicant
has authority to operate in Florida.

P 38107

Corporate charter number;

Name under which the applicant will do business (d/b/a):
Tel-Save, Inc. also d/b/a The Phone Company

If applicable, please provide proof of fictitious name: (d/b/a) registration.
Fictitigus name regustration number 95153900062

If applicant is an individual, partnership, or joint vanture, please give name and address of
each legal entity.

Mot applicable

State whether any of the officers, directors, or any of the ten largest stockholders have
previously been adjudged bankrupt, mentally incompetent. or found guilty of any felony or
of any crime, or whether such actions may result from pending proceedings. If so, please
explain.

Not applicable




Page 3
Please provide the title, address, telephone number, internet address and facsimile number
of the person serving as ongoing liaisan with the Commission, and it different, the liaison

responsible for this application:

Apphcation contact:

Name: MNanc) Adler

Title: Consultant to Tel-Save. Inc
P.O. Box: P.QO. Drawer 200

City Winter Park

State: Flornida

Zip: 32790-0200

Phone: 1407) 740-8575

Fax: (407) 740-0613

Internat Address:

Ongoing Lisson:

Nama: Tina Schaater

Title Regulatory Comphance Manager
Street: 22 Village Square, Suite 22
City: New Hope

State Pennsylvama

Zip 18938

Phiong (215) B62-1500

Fax: i215) B62-1615

Internet Address:

Please list other states in which the applicant is currently providing or has applied 10
provide local exchange or alternative local exchange service

R ISTRTE

Has the applicant been denied certification in any other state? Yes( )} Nol X |
If so, please list the state and reason for denial.

Have penalties been imposed against the applicant in any other state:Yesl |} Nol X |
If so, please list the state and reason lor penalty.




14.

15.

o pe

Please indicate how a customer can file a service complaint with your company

Customers may call the company at its toll-free customer service numhber. 1800 728

3288

In addition, customers may contact the company in wnting at 22 Village Souare

Suite 22, New Hope. Pennsylvamnia 18938

Please provide all available documentation demonstrating that the applicant has the
following capabilities to provide alternative local exchange service in Florida.

A.

Financial capability (Extubit 11)
Regarding the showing of hinanomal capatihty, the folle wing applhes

The apphcation should contamn the apphcant’s himancial statements, ncluding

Y the balance sheet
2. ncomea statemaent
3. staternent of retained earmngs for the maost recent 3 years

If available, the tinancial statements should be audited financial statements

If the apphcant does not have audited fiinancial statements, it shall be so Stated
The unaudited financial statement should then be signed by the apphcant’s chiet
executive officer and chied financial athicer.  The signature should attirm that the
financial statements are trug and correc!

Managerial capability

See Exbubit 11

Technical capability X

See Exbibit 1N




AFFIDAVIT

By my signature below. I, the undersigned officer, attest to the accuracy of the information
contained in this application and attached documents and that the applicant has the techmcal
expertise, managerial ability, and financial capability to provide alternative local exchange service in
the State of Florida. | have read the foregoing and declare that 1o the best of my knowledge and
belief, the information is true and correct. | attest that | have the authority to sign on behalf of my
company and agree to comply, now and in the future, with all applicabie Commission rules and

orders.

Further, | am aware that pursuant to Chapter 837.06, Flornida Statutes, "Whoever knowingly
makes a false statement in writing with the intent to mislead a public servant in the performance of
his official duty shall be guilty of a misdemuanar of the second degree punishable as provided in s.
775.082 and s. 775.083.

Official: ézg),: J ((i; Date: "1 | 21c \qlp

signature

Daniel M. Borislow
Title: President | Telephone: {215) B62-1500
Address: 22 Vage Square, Suite 22

New Hope, Pennsylvama 18938
Phone: {215) 862-1500




TEL-SAVE, INC

EXHIBIT |

FINANCIAL CAPABILITY




TYJSAVE HOLDINGS, INC. AND s@miaries

CONSOLIDATED BALANCE SHEETS
(In thousands, except for share data)

December 31, 1995 19594
Assets
Current:
Casl and cash equivalents... $41.211 $ 1l
Accounts receivable, trade, n:l of a.!luw:nr:: for uncollcmblr
accounts of $804 ard S387, respectively........oiiiiiiiaiiiiinn 16,088 15,910
Advances to partitions and notes receivable. ... 1,561 1,862
Due from BroKEr:, oo vt L i e 1,100 -
Propaid EXPEMSES ..oooviierrrrerimrmmncas rmmnnr e st ; 194 1,504
Total current assels.. 63,150 15378
Property and equipment, nct.. 2,667 466
Intangibles, net of lccumulutd amortzation uf SI 5']'4 u:«d S-H'.-’
TESPECUVEY 1 ane senevnnnnrssraremrsrins s vnrneriansarsesasies PO 1,450 1.5%]
Mote receivable from stockbolder... oo 2,075 -
LR IR i s o BRSSO S TR e - SR = SITAT
Liabilities and Stockholders' Equity
Current:
Accounts payable and accrued expenses:
Al oy aiiimins e G s i S5 R R R e : 512,422 5 670
P OB o o e R S R S S S S S 3,047 3,070
Sales and excise taxes payable 1,406 1,560
DR i R R e e T I 514 88
Due to related parties... - L7125
Securities sold short, at mst o purchasc 1,100 ;
Income taxes PAYADIE. ... uuvursimniniinssnsiineteriinrisa e aenanenes 2,375
Note payable to stockholder - current ..o 5,921 .
Total current labilities....oociiiiiiiimiss 40,780 F A B E|
Deferred credits.. AR coab 0 280 280
Deferred income Laxes pa:.r:blc B 2,809 3
Total liabilities... 30073 7,357
Commitments and conllﬂgenciu
Stockholders' equity:
Preferted stock, $.01 par value, 5,000,000 shares authorized,
no shares QULSLARAINE . coovvvevnoininiininie i p
Common stock, $.01 par value, 30,000,000 shares auumnrcu
19,500,000 and 9,550,000 issucd and outstanding,
respectively... i . SR (s e 195 95
Addiuonal paid-in n:zp:ul ......... T Trrre oy 37,245 .
Retained earnings.. " 1,874 13,947
Total sluckhnlders tquln A 4T3 T30
Total liabilities and stockholders' equiny 57138 M




TEFAVE HOLDINGS, INC. AND sul@oiaries
CONSOLIDATED STATEMENTS OF INCOME

{In thousands, except for per share dara)

Year ended December 31, 1995 1994 1992
Sales. . ..ccunarrsnsravans $180,102 $82,835 $31,940
Cost of sales....cceeriimmsssiiinnnes 156,121 70, 104 26,718
Gross profilee..cceececiiiiinisinian 23,981 12,731 §.225
Selling, general and administrative....... 6.280 3,442 2,060
Operating inComMe.....ocuvirrrannnnns 17,701 9,289 3,165
Other income, NEloeieeriissesenrsnren:s 33] 66 1604
Income before provision for income

LAXES . erarsnanarsonsnnnsnes 18,032 9,355 3173
Provision for inCOME taXeS....ocieaiaiananas §,997 -
N RO iassdrssvsseis saivassi s 9,035 5 9,355 ICERIE
Pro forma: N

Income before provision for income

LS il 5w s R a v e R g § 18,032 3 9,355 $3.213

Pro forma provision for income taxes... 7,213 3,742 1,309
Pro forma net iNCOME...cviririnininnes § 10,819 5 5.613 51,964
Pro forma net income per share........... § 064 5 037 § 013
Weighted average common and common

equivalent shares outstanding........... 16,803 15,331 14,726




'r.saw-: HOLDINGS, INC. AND s.mm RIES

CONSOLIDATED STATEMENTS OF STOCKHOLDERS' EQUITY
{In thousands)

Common 1tk Additoaal Toul
pud-an Retained stockhalders’
Shares Amount captal cumings iUty

Palasce, January 1, 1993...... 9.550 5 95 s - $ 1319 S 1418

Mel IBCOME . ooniinriinnimans : 1,273 }.273
Balance, December 31, 1993.... 9.550 95 4,592 4 63T

Net Income. orenrranessriiieins 9,354 G 149
Balance, December 31, 1994, . 9.550 95 13.947 14 (1

Net IMCOIE o e cemsaiiisnnnnasns 9.03% 9,035

Cush distnbutont............... {13,200) (13,200

Stock redemplion.... oo (11,400, (11,400,

Feclusification of §

Corparation deficit.. ... (5.492 § 491

Sale of common stock ... 3,450 15 42 802 . 22 K87

Three for-two stock spht . . 6.500 A5 (6%)
Halance, December 31, 1995.... 19.500 5195 337,245 5 3874 5 41314

—_— Ty




TEL-SAVE. INC.

EXHIBIT I

MANAGERIAL CAPABILITY



Tel-Save, Inc,

Profiles of Key Porsonnel

Daniel! Borislow

President

Mr Bonslow was the first person to obtam & Software Defined Network (SDN) contract 1o teeah
from AT&T. Tel-Save Inc. was incorporated n Pannsylvamnin n May of 1989 and has beon o
succassiul telecommumecations venture Proor to torming Tel-Save. Inc,. Mr Banslow was aoe of the
first cable construction contractors for Cable TV n the city of Philadelphua, whore he employged ower

20 umon members. Mr Bonslow attended Temple and Widener University in Feonsylvania

Emanuel DeMaio

Vice President Product Management

Mr. DeMaio joined Tel-Save in February 1992 He previously worked at ATET for 10 years 1o vanous
capacities:
{11 Product manage: for SON servites

(2} Manager ol Technical Hesponse Center for SDN Services

{3) Technical Consultant for ATET's natienal accounts of Mernl Lynch and Amat an
Express
] Con munjcatons Techmoan tor ATET na Muluple Service environmant

Mir Detaio has a Bachelor of Science in Engineenng from the New York Instutute ot Technology




Peter Marrison

Vice President Computer Services

Mr Morson jomed Tel-Save in the spring of 1990 He s charge of all compute. systems and
networking, icluding design and implementation of hardware and software. Prior to working at Tel
Save Mr Maornison worked at Unisys Corp for 19 years in the following capacities

i Six years in hardware trarming where he developed and implemented traiming packages

12} Four years in Operations Systems Development where he planned systems integration
and tests
(3. Ming years in Corporate Statf Customer Service mvolved in program management

Pror to Unisys, Mr, Maornison was an mstructar for two years at the U.S Military Academny
Engineenng Laboratory. Mr. Mornison obtamed a BA in Psychology from the Univaersay o Evansuills

with National Honor Society honors

Gary W. McCulla
Vice President Marketing

Mr. McCulla provided consulting services to Tel-Save, Inc from February 1992 untl he jomed 1he
Company in March 1994 Prior to joining the company, he served as Vice President and Chod
Financial Officer of the Harvard Group. a New York-Based markoting services company  BMre R eCoalla

ottaned a Bachelor of Science in Accounting from Farleigh Dickinsan Umiversity

Joseph A. Schenk

Chief Financial Officer & Treasurar

Mr Schenk joined Tel-Save, Inc. i January 1996 and currently serves as Chie! Financal Othoer and
TreasurerOctober 1994 and currently serves as Chiel Financial Otficer and Treasurer From Septembise
1993 1o January 1996, Mr Schenk wi  Vice President, Capotol Markets Groap wath detternes & To
Fraviously. he sarved as Vice President ol Transcap Associates. a venture capital hiem aed bl

vanous positions with Prnice Waterhouse and Deloimte & Touche



TEL-SAVE. INC.

EXHIBIT I

TECHNICAL CAPABILITY




TECHNICAL CAPABILITY

Tel-Save, Inc. operates throughout the United States as a cortficated reseller The company intends
toomtially provide local services as a resellon of underlying cartier Facilities, but may constraet it oo,
facihibies at a future date, Tel-Save 1s in the process af installing ATET #5ESS switches tar hoindhing
lncal trathic and for imterconnecting to the toll network. The company will he able to ase its paosting
pparations ncluding ilhing arrangements, customer sarvice and notwark anagemont Tor b oentey
o the local services markel. The company’'s success and abihity to provide the telecommuncat ons

services it offars today are proof of the company's technical ability to enter the local services marke

The protiles of key personnel provided in Extutut 1l of this appheation provide further evidence of the

company’s techmcal capability to provide local survices




TRLYH,

FLORIDA DEPARTMENT ( WSTATE
June 2, 1995 Sandra B. Mortham

Secrelary of SEate

THE PHONE COMPANY
22 VILLAGE SQUARE SUITE 22
NEW HOPE, PA 18938

Subject: THE PHONE COMPANY
REGISTRATION NUMBER: G95153900062

This will acknowledge the filing of the above fictitious name registration which
vr.;as registered on June 2, 1995. This registration gives no rights to ownership of
the name.

Each fictitious name registration must be renewed every five years between
July 1 and December 31 of the expiration year to maintain registration. Three
months prior to the expiration date a statement of renewal will be mailed.

IT IS THE RESPONSIBILITY OF THE BUSINESS TO NOTIFY THIS OFFICE IN
WRITING IF THEIR MAILING ADDRESS CHANGES. Whenever corresponding
please provide assigned Registration Numbaer.

For information regarding fictitious names on file or to search the record call
(904) 488-9000.

Should you have any questions regarding this matter you may contact our office
at (904) 487-6058.

BARBARA SIPPIO
Fictitious Name Letter No. B95A00027597

Division of Corporations - P.O. BOX 6327 -Tallabhassce, Florida 32314
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1O N Park Ave. Flerida Public Service Commission
Division of Records and Reporting

R 2540 Shumard Oaks Boulevard
Winter Park, 1l Gerald L. Gunter Bldg. Room 270
3279040200 Tallahassee, FL 32399-0B50
(904) 488B-4733
Tel: 4017408503 pu, Initial Alternative Local Exchange Service Application
Fax 4077400613 of Tel-Save, Inc., dba The Phone Company

Enclosed for filing are the original and six COpiEH of tlie
above referenced application of Tel-S5av Inc for
Authority to Alternative Local Exchange Servlﬂp in Flarida

Also enclosed is our check in the amount of 5250 for the
filing fee. Questions pertaining to this application or
tariff should be directed to my attention at (407
740-B575.

Please acknowledge receipt of this filing by returning,
file-stamped, the extra copy of this cover letter in the
gelf-addressed, stamped envelope enclosed for this purpose

Thank you for your assistance.

Elncerely.
L{D f(UTL.,
Con Wigl n

Consuitant o : .

T i kL RO )
*nﬁln‘. PO. Drawss 200 \

i,
g 5- :mnthL 1:35534
] g wwrﬁur 'Lmlﬂ* 11T
s > 210N Park Avenus et
i . Winter Park, FL 32789
TGrut* (a7 1408878 33 12594
PAY. :
TWO HUNDRED FIFTY DOLLARS DATE AMOUNT
05/03/96 kAN RARSAR0 .00
(5
TECHNDLOGIES M, MENT, INC

T

; DA PUBLIC SERVICE COMM.
ORDER  RECQRDS & REPORTING
oF 2540 SHUMARD OAK BLVD. C:{é?/f

/

TALLAHASSEE FL 32399-0850

Al AN ANEIL

THS COCGUNMENT INCLUDE S aliBuTpiCihl WATERMAREK . Hi

O L3sSSLe KO0B3L030930 2830066505




Commissioners

SUSAN F. CLARK, CHAIRMAN DIVISION OF RECORDS &

J. TERRY DEASON REPORTING
JULIA L. JOHNSON BLANCA 5. BAYO
DIANE K. KIESLING DIRECTOR

(904) 413-6770

Public Serbice Commission

JOE GARCIA

May 7, 1996

Connie Wightman

c/o Tel-Save, Inc,

Post Office Drawer 200

Winter Park, Florida 32790-0200

Docket No. 960569-TX
Dear Ms. Wightman:

This will acknowledge receipt of a certificate to provide aliermative local exchange
telecommunications  service by Tel-Save, Inc. d/b/a The Phone Company. which was filed
in this office on May 6, 1996 and assigned the above-referenced docket number
Appropriate staff members will be advised.

A tentative schedule of events in your docket (referred to as a Case Assignment and
Scheduling Record or CASR) should be available, upon request, ten (10) working days after
establishment of the docket. You may contact the Records Section at (904) 413-6770 or by
fax at (904) 413-7118 to request that a copy of the case schedule be faxed or mailed to you
The schedule of events provides you with an opportunity to anticipate completion stages of
work in the docket. These dates are subject to chang:; therefore, you may wish to call the
Records Section periodically to obtain revised schedules for your docket. For finm dates of
hearings or other activities, please look to the Commission’s official notices and orders
You can also obta’~ information on your docket by accessing the PSC HomePage on the
Internet, at http://fwww . state. M. us/psc/ .

Sincerely,

NS

Matilda A. Sanders
Commission Deputy Clerk

CAPITAL CIRCLE OFFICE CENTER & 2540 SHUMARD OAK BLVD e TALLAHASSEL, FL 313990850
An Affirmatve Acton/Egual Opportumty Emplover Inserret E-mail: CONTACT@PSC STATE FL US
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