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• STATE OF FLoRIDA 

DATE: 
TO 
FROM : 
RE 

-M-E-M-0-R-A-N-D-U-M-

July 27, 1998 
Blanca Bayo, Director, Division of Records and Reporting 
Louis J. Yambor, Division of Communications 
Docket No. 980909-TX; Application rwne change 

Network Plus, Inc. has sent a reviled application reflectina an additional dlbla of: Hale & 
Father, Inc. 

Enclosed is a replacement application for the oriJinal. 

1ban.k you. 

Copy to: Legal (Pena) 
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VIA QVEBNIGHT DELIVERY 

Lou Yambor 
Florida Public Service Commission 
2540 Shumard Oak, Blvd. 
Tallahassee, Florida 32399-0870 

SWI_£LER 
BERLIN 

• tt A 1t r t • t ' ' 

July 23. 1998 

ORIGINAL 

Rc: Application of Network Plus, Inc. d/b/a Hale & Father, Inc. for 

Authority to Proyide Alternative Local Exchanie Service in Florida 

Dear Mr. Y ambor: 

Pursuant to our conversation enclosed for filing on behalf of Network Plus, Inc. d/b/a Hale 
& Father, Inc. ("Hale & Father"), please find an original and two (2) copies of Hale & Father's 
above-referenced application. 

Please date-stamp the extra copy and return it to the understgned in the enclosed self
addressed, stamped envelope. Should you have any questions concemmg this filing, please do not 
hesitate to contact me. 

Very truly yours. 

Kathleen L. Greenan 

Counsel for Network Pius. Inc . 
d/b/a Hale & Father. Inc. 

Enclosures REe!IV!D 
cc : James J . Crowley, Esq. 

Phyllis A. Whitten, Esq . (w/o encl.) 
YUl t. ~~~:l 
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FLORIDA PUBLIC SERVICE COMMISSION 
CAPITAL CIRCLE OFFICE CENTER • 2540 SHUMARD OAK BOULEVARD 

TALLAHASSEE, FLORIDA 32311.0850 

APPLICATION FORM 
for 

AUTHORITY TO PROVIDE ALTERNATIVE LOCAL EXCHANGE SERVICE 
WITHIN THE STATE OF FLORIDA 

INSTRUCTIONS 

1. Thll form II uHd for an original appllcetion for a certificate and for 
approval of ule, assignment or transfer of an existing alternative local 
exchange certificate In case of a sale, assignment or transfer. the 
Information provided shall be for the purchaser, assignee or liansferee. 

2. Respond to each Item requested in the application and appendices. If 
an Item is not applicable, please explain why. 

3. Use a separate sheet for each answer which will not fit the allotted 
space. 

4. If you have questions about completing the form, contact: 

Florida Public Service Commission 
Division of Communications, Certification & Compliance Section 

2540 Shumard Oak Boulevard 
Tallahaaaee, Florida 32399.0886 

9041413-6600 

5. Once completed, submit the original and six (6) copies of this form along 
with a non-refundable application fee of $250 made payable to the 
Florida Public Service Commission at the above address. 



1. Thlsls an application for (check one): 

(X) Ortglnalauthortty (new company) 

( ) Approval of transfer (to another certificated company) 
Examole, a certificated company purchases an existing company and 
desires to retain the original certificate authority. 

( ) Approval of assignment of existing certificate (to a 
non-certificated company) 

Examole, a non-certificated company purchases an existing company 
and desires to retain the certificate of authority rather than apply for 
a new certificate. 

( ) Approval for tranlfer of control (to another certificated company) 
Example, a company purchases 51% of a certificated company. The 
Commission must approve the new controlling entity. 

2. Name of applicant: 

Network Plu•, Inc. d/b/a Hale & Father, Inc. ("Hale & Father" or the 

"Applicant.") 

3. Name under which the applicant will do business (d/b/a): 

Hale & Father, Inc. 

4. If applicable, please provide proof of fictitious name (dlbla) registration. 

5. A. 

FlctJtlous name registration number: Doc. No. p38131 

National mailing address Including street name, number. post office box. city. 
state, zip code, and ohone number. 

Network Plu•, Inc. d/b/a Hale & Father, Inc. 
234 Copeland Street 
Quincy, Mauchu..U. 02169 
Telephone: 617nae..ooo 
Facsimile: 617n86-8406 

B. Florida mailing address including street name, number, post office box, city, 
state, zip code, and Phone number. 

Network Plu•, Inc. d/bla Hale & Father, Inc. currently doea not h•ve • 
m•lllng addreaa In Florid•. However, the name and •ddreea of 
Network'• regl•tered •gent In Florid• 1•: NRAI Servlcea, Inc. 
526 Eaat P•rk, Tallahaaaee, FL 32301. 

FORM PSC/CMU 8 (11/95) 
Required by Chapter 364.337 F.S. -2 -



6. Structure of organization: 

( ) Individual 
(X) Foreign corporation 
( ) General Partnership 
( ) Joint Venture 

( ) Corporation 
( ) Foreign Partnership 
( ) Limited Partnership 
( ) Other, Pleeu explain _____ _ 

7. If applicant Is an Individual, partnership, or joint venture, please give name, title and 
address of each legal entity. 

Not Applicable. 

8. State whether any of the officers, directors, or any of the ten largest stockholders 
have previously been adjudged bankrupt, mentally Incompetent. or found guilty of 
any felony or of any crime, or whether such actions may result from pending 
proceedings. If so, please explain. 

None of Hale & Father'e otrlcers, directors, nor any of the ten largeet 
etockholderl, have prevlouely been ldjudged bankrupt, mentally 
Incompetent, or found guilty of any felony or any crime; nor are any auch 
proceeding• pending. 

9 . If incorporated, please provide proof from the Florida Secretary of State that the 
applicant has authority to operate In Florida. 

A copy of Applicant' a certJtlcate of authority to tranuct bualneaa In the State 
of Florida u a foreign corporation Ia attached hereto aa Exhibit 1. 

Corporate charter number: 04-3080723 (Federal 10 Number) 

10. Please provide the name, title, address, telephone number, Internet address, and 
facsimile number for the person serving as ongoing liaison with the Commission, 
and If different, the liaison responsible for this application. 

Ongoing llalaon: Jarnea J. Crowley, Executive VIce Prealdlnt, Networtt Plua, 
Inc. d/b/a Hale & Father, Inc., 234 Copeland Street, Quincy, MA 02189, Tel: 
&17nu-woo; Fax: 817n86-8406. 

Llalaon forApJIIIcatlon: Andrew D. Lipman, Eaq. & Kathleen L. Greenan, Eaq., 
Swldler & Berlin Chartered, 3000 K StrMt, Suite 300, Waahlngton, 
D.C. 20007-5118; Tel: 2021945-8822; Fax 202142ai·7M5. 

FORM PSC/CMU 8 (11/95) 
Required by Chapter 364.337 F.S. - 3-



11. Please list other states In which the applicant Is currently providing or has applied 
to provide local exchange or alternative local exchange service. 

Applicant currently Ia ... king •uthorlty to provide f8cllltJH-t.aed locel 
exchenge telecommunlcetJona Mrvlces In Conne~cut, Georgie, Meine, 
Meanchuaetta, New HemP8hlre, New Jersey, New YOtt, Pennaylv1nl1, Rhode 
lal1nd, TenneaaH 1nd Vermont. 

12. Has the applicant been denied certification In any other state? If so, please list the 
state and reason for denial. 

No. 

13. Have penalties been Imposed against the applicant In any other state? If so, please 
list the state and reason for penalty. 

No pen•ltln h•ve been lmpoaed qelnat the •ppllclnt In eny ot11er at•t•. 

14. Please Indicate how a customer can file a service complaint with your company. 

Hele & Fether'a toll free number for cuatomer Hrvlce la1-800-225-5089; houra 
of operation ere 24 houra, 7 dey• e wMk. 

15. Please complete 1nd file a price list In accordance with Commission 
Rule 25-24.825. 

Hele & Fether will file e complete price II at with the Commlaslon In eccordence 
with Commission Rule 25-24.825 prior to lnltletJng service. 

16. Please provide all available documentation demonstrating that the applicant has the 
following capabilities to provide facilities-based local exchange service in Florida . 

A. Financial capability. See Exhibit 2. 

Regarding the showing of financial capability, the following applies: 
The application should contain the applicant's financial statements for the 
most recent 3 years, Including: 

. 
' . 

2. 
3. 

the balance sheet 
Income statement 
statement of retained earnings. 

Further, a written explanation, which can Include supporting documentation, 
regarding the following should be provided to show financial capability. 

FORM PSC/CMU 8 (11/95) 
Required by Chapter 364.337 F.S. -4-



2~1 

1. Please provide documentation that the applicant has sufficient financial 
capability to provide the requested service In the geographic area proposed to be 
served. 

2. Please provide documentation that the applicant has sufficient financial 
capability to maintain the requested service. 

3. Please provide documentation that the applicant has sufficient financial 
capability to meet Its lease or ownership obligations. 

NOTE: This documentation may Include, but Is not limited to. financial statements, 
a projected profit and lola statement, credit references, credit bureau reports, and 
descriptions of business relationships with financial Institutions. 

If available, the financial statements should be audited financial statements. 

If the applicant does not have audited financial statements, It shall be so 
stated. The unaudited financial atatements should then be signed by the applicant's 
chief executive officer and chief financial officer. The signatures should attest that 
the financial atatementa are true and correct. 

B. Managerial capability. See Exhibit 3. 

C. Technical capability. See Exhibit 3. 

(If you will be providing local intra-exchange switched telecommunications 
service, then state how you will provide access to 911 emergency service. 
If the nature of the emergency 911 service access and funding mechanism 
Is not equivalent to that provided by the local exchange companies in the 
areas to be served, described In detail the difference.) 

Hale & Fdterwlll negotiate an E911/9111nterconnectlon arrangement 
with the Incumbent LECa that will allow It to complete 911 calla for 
Ita cuatomera. Hale & Father will coordinate with the agency operating 
the Public Service Anawertng Point ( .. PSAP") In each locality that It 
Mrvea. In order to aaaure that 911 calla are routed and delivered In the 
manner deal red by the PSAP. In thoae localities where E911 aervlce 
haa been Implemented. Hale & Father alao will make arrangementa for 
the proper delivery of Automatic Number Identification ("ANI") and 
Automatic Location Identification ("All") lnfonnatlon to the PSAP. 

FORM PSC/CMU 8 (11/95) 
Required by Chapter 364.337 F.S. - 5 -



• • 
AFFIDAVIT 

By my signature below, I, the undersigned officer, attest to the accuracy of 
the information contained in this application and attached documents and that the 
applicant hal the technical expertise, managerial abUtty, and financial capability to 
provide alternative local exchange service In the State of Florida. I have read the 
foregoing and declare that to the best of my knowledge and belief, the information 
Is true and correct. I attest that I have the authority to sign on behalf of my 
company and agree to comply, now and in the future, with all applicable 
Commlaaion rules and order~. 

Further, I am awaN that pursuant to Chapter 837.06, Florida Statutea, 
"Whoever knowingly makn a faiH atatement In writing with the Intent to 
mlalead a public HrYant In the performance of his otllclal duty a hall 1M guilty 
of a misdemeanor of the sec d deg,.., punishable as provided In •· 775.012 
and s. 775 

Official: 
Date 

Title: 11MU-4QOO · 
Telephone Number 

Address: 234 Copeland ltrMt 
Quincy. MMychllltlll 021Q 

FORM PSC/CMU 8 (11/9&) 
Required by Chapter 364.337 F .S. - 6 -



EXHIBIT 1 

EXHIBIT 2 

EXHIBIT 3 

EXHIBITS 

Certificate of Authority to Transact Business 

Financial Qualifications 

Managerial and Technical Capability 



EXHIBIT 1 

Certificate of Authority to r ... naact Bualneaa 
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June 3, 1992 

. ... 

Network Plu1, Inc . 
300 Crown Colony Drive 
Quincy, HA 02169 

Attn: Mr. Robert R. Hale 

RE: NE'l'WOU PLUS, INC. 

Dear Mr. Hale: 

I ' l. 
• • • ' t 

0. 0 

I aa plea•• to confira the filin& of the Application for Certificate of 
Authority on behalf of the above naaed corporation in the State of Florida 
on Kay 18, 1992. 1n evidence thereof, encloeed pl .. •• Hnd evidence of 
the filin& aa iaeued by the office of the Secretary of State of Florida. 

We epprectete thia opportunity to have been of eervlca . 

A11i1tant to Sheila I. Havkin• 

HU/ 
encl. 



• Florida Department of State, Jim Smith, Secretary of State 

STATEMENT Qtilfrl iOM;bi!IBR!CI AEGISIEBEQ 

Pursuant to the provision~ of Mdionl 807.0S02. 817.0502,807.1501, or 817.1S08, 
Florida Statutea. the understgned corporation organized under the laws ot the State of 

~tas;,chuse t ts submits the following statement in order to change ita regiStered office 
or regiStered agent, or both, in the State of Florida. ·-:. _ -~ ...-:'\ 

.... -- ../. ;,... -- ,..., 
, a. The name of the corporation is:--------------.,;;j;~;.....,;·0\~. 

-· ~ 
~EIWORK PLUS. INC . 

, b. Date of incorporation May 18. 1992 

2. The name and lddreu of the current registered egent and office: 

The Prentice Hall Corporation System, Inc. 

UO North HapU.a Street, tallahaa?ee. FL 32301 
3. The ,.,. lftd lddl .. clthe new regilt8red ~gent and otftce: 

(P.O. lac Not Acclptlble) 
Corporttiop Stryist Cowptgx 

1201 Keye Strttt. Itllthtll!!e fL 32301 

· ... 1. 

1!. 

The strMt eddl- of Ita ~ egent lnd the atrMt addr ... of the businHI otftce 
of its regiltered ~ a d'llnged will be identical. . 

Such change wa IUthorized by resolution duly adopted by its board of directors or by 
an otllcer 10 aJihoriZed by the baR. 

~~~ 
I I r\(IGNATUAE 0 'l..i \1 

Robert t .• Jr. r Preaident 

DATE 

HAVING BEEN NAMED AS REGISTERED AGENT AND TO ACCEPT SERVICE OF 
PROCESS F0A THE ABOVE STATED CORPORATlON AT :liE PLACE DESIGNATED 
IN THIS CllmFICATE. I HEREBY ACCEPT THE APPOINTMENT AS REGISTERED 
AGENT AND AGREE TO ACT IN THIS CAPACrTY. I FURTHER AGREE Ti OMPL Y 
WITH THE PAOVISIONS OF ALL STATUTES RELATIVE TO THE PR D COM· 
PLETE PERFORMANCE OF MY DunES, AND I NA FNAIUAA ACCEPT 
THE OBUGATtON OF MY POSmON AS AEGI AGENT. 

By Brian Courtney, aa 
it'a a1ent. Agent) 

DATE --~--~~--~-----------
Divlalon of Corporations, P.O. Box 1327, TallahaaaM, FL 32314 

CR2E045 (7·91) FlUNG FEE: S3S.OO 



EXHIBIT 2 

Financial Qualification• 

Network Plus, Inc. has access to the financing and capital necessary to provide and 

maintain the telecommunications operations specified in the Application. Network Plus. 

Inc. is a MasuchuMtta corporation, formed on March 27. 1990. and does not yet have 

audited financial statements. The Company is well positioned and well qualified to meet 

the financing requirements necessary to enter the Florida local exchange market. 



• 
NETWORK PLUS. INC. 

FINANCIAL STATEMENTS 
FOR THE QUARTERLY PERIOD ENDED 

MARCH Jt,lMI 

INDEX TO MARCH 31, 1991 
FINANCIAL STATEMENTS 

F-17 



• 
NETWORK PLUS, INC. 

ASSETS 

CURRENT ASSETS 
Cash and callh ~uavalt!ntJ 

BALANCE SHEETS 
(Un.udlt~) 

Account» receivabltr, rwt uf allowancw for doubtful 
ICCOuna of 1554,()41 and $92.5,964. rnp«tively 
Marbtable MCurltin 
lnv11tm1nt1 
rrwpaid IXptnMI 
Other currwnt IJMtl 

Total curnnt liNts 

rROrERTY AND EQUirMENT, NET 
OTHERASSm 

TOTAL ASSETS 

LIABIUTIES AND STOCKHOLDERS' EQUin' 

CliRRENT UABILmES 
Accouna payable 
Accrued llabUltiel 
Revolvins line of cndit 
No ... payable to stockholders 
Cumnt portion of debt and capital lcue obUptions 

Total cumnt IUibilltie 

LONG-TERM DEBT AND CAMT AL LEASE OBLICA TIONS 
COMMm4ENTS AND CONTINGENCIES 
STOCKHOLDEIS EQUm' 

Common stock. no par value. 20,000 ahare authorized, 
100 ahara lltued lnd outltandinl 
Pa6d·ln capital 
Retained •mtnp (cWklt) 

Total MDdcholden' equity 
10TAL UAIIUI1ES AND STOCKHOLDERS' EQUI1Y 

F·ll 

March ll, 
IW8 

5270,761 

16,566.575 
65,447 

3,570,000 
885,221 
114,639 

zun:w 
6,719,457 

164,UM 
SZBJ5Qtu 

St9,(M9,701 
2.562,906 
1,810,000 
1,155,000 
5,311,469 

Jb349.076 

3,331,63.5 

2&3..066 
(5,114,511) 
(5f!Jll5lli) 

i21AU 

51..502,426 

16,926,985 
64,649 

3.570,000 
414.657 
112.476 

ti:S9U93 

(1,957,475 
102,66) 

U9b5lJJt 

$17,445.256 
2,245,()99 
4.510,000 
1,755,000 
5,6M,324 

3U49:&19 

3,623.0S1 

283,064 
(5,906,463) 
(5;621JWj 

m:etln 



• 
NETWORK PlUS, INC. 

STATEMENTS OF OPERATIONS AND RETAINEO EARNINGS 
{UNuditAed) 

Three Months 

Revenue 
Dlrwct cott of revenue 
Crott proftt 

Selling. general and administrative expenses 
DepreciAtion and amomutim 

Operactnslncome 

Other lncomt (eapentt): 
lnllntt and dividend incunw 
Other inconw, net 
lnwmt tXf*'ll 

Provision for ttalll Income w. 

Net tnconw 

Retllned Nrninp (deficit), tndlng 

F-19 

Endled March 31. 

1m mz 
$25.201.595 $24,740,486 

ll.&l5.196 19,110.436 
6JQi,7W 5:UUBI 

5.555.()58 5,126..365 
467,768 156,495 

l;,DIIll%li 5JI2DJ 
353,07J J47bt 

3,460 21.M5 
21,())5 15.521 

(285,415) (82.510) 
l~m2' l:&!,U7) 

93,Q53 JO'l.DM 

25,SU 

s 93,()53 s 276.551 

(3,311,872) 3,317.M5 

(3,161) (286,001) 

$(3.721.91'0) SJ.D.J95 



• • 
NETWORK PlUS, INC. 

STATEMENTS OF CASH FLOWS 
(Unaudited) 

C•~h flows from o~ratang Activities: 
Net income 
Adjutlmtnll to r«oncilt rwt incomt to tWt cuh pruvldtd 
by (uNd fof) uptnti"'ICtivlttll: 

D.prwctadon and amortization 
(Cain) lOll on dltpuul of ftxed AIMtl 

rrovltlun for lotMI on accounts rec:eivab&e 
Ex.erciM of Tel·Savv common stock warrants 
(lncruse) diCI'HM in asMU: 

Accounts receivable 
Prepaid txplf\MI 
Oth.r curnnt atMb 
Other lung-term lutts 

(Dicreue) lncreue in llabllitie: 
Accounts pAyable 
Accrued liabilities 

Net cuh provided by Optrltinl 
ldtviltel 

Calh flowt from lnVIIIinl actMtle: 
....... from dllpoul of ftqd .... 

Capital ••f*'dltuNI 
PurchaM uf rNrketable MCurlltel 

Net cuh UMd for lnveq Ktivltitl 
Cuh flowl from flnandnl Ktivitie: 

Net proceed~ from (piY"*'tl to) lint of cndlt 
PIY'ftiiD of dlbt lnd captta.lleue obllpdont 
Diltributionl to IIOckholden 

Net cash pnwlded by ( UMd for) finandns 
Kttvidll 

Net Inc~ (cleo 1111) In c:uh 
Calh at bepWI\1 of period 
Calh at tnd of period 

F·ZO 

t 

s 

Three Months 
Ended Much 31. 

1m 1M 

9),~3 t 276.551 

467,768 156,495 
(7,894) 

246,451 327,(728 
(2. 100,000) 

113,959 (2,690,553) 
(470.564) (7,739) 

(2.163) 33,342 
(61,441) (20,ooo) 

1,604,445 5,402,695 
317,801 (453.00.) 

2,301.421 ·924,815 

16.647 
(231,503) (553,020) 

'"*fll (583,; (222.65') 

(2,640,(D)) 1,100,(0) 
(667.271) (47,580) 

~1,236,647) p.86.001) 

c:~.ua.m> ZliUl1 
,1,~1,~! LJ31,4!! 
1.502A26 2.240,169 

m.zAI ~a.-



• 
To th~ Stockholdftl of 

Network Plus, Inc.: 

• 
REPORT Of INDEPE.~OE.~T ACCOUNTANTS 

We hav~ audited th~ accompanymg balanc~ >het!ts of Network Plu1, Inc. u of December 31, 1997 And 
1996. and the relabld W.tements of o~ations and retatned umlnp and ash flows for each of the 
three yo"' in the period t!ndt!d Oec~mber 31, 1997 TheM financial statements •~ the ~ponsibility of 
the Company's rnanapment. Our rnpun»ibility is to expreu an opinion on thew financtal statement~ 
baNd on our audita. 

W~ conducbld our audits in accordanCe with generally accept.d auditing standards. Those standards 
requirw that we plan end perform an Audit to obtain reasonable 111urance about whether the financi&l 
statltments are frw of mai!Hiai mtntatement. As\ audit includ.s euminlng, on a tnt basis. evid.nce 
supportinJ the amounts and disclosurn in the finanaal ttltemenll. An audit alto includn ,.,.,Ins 
the accounting priftcipllt uMd lnd tigndicant etimatet I'Nide by tNNpnWnt. u w.tl u wvaluatinJ 
thw ov«all financiallltatllnwnt prWMntallun. We bwlieve that our audill prcwlde a r11110Nblw butt for 
our opinion. 

In our opinion, the finAnCUII HIWf!WnCli ref~rwd to above pntMnt fairty, in all malltrUII respects, the 
finana.l position of Ntrtworit Plus, Inc. as of December 31, 1Y97 And 1996, and IN raults of itl 
operations and its cash flows for each tlf the theft yea"' ended Decenber 31. 1997, in conform&~ with 
pnerally acceptld accounq principles. 

Botton. Mueechullttl 
March 11, 1998 
(Dual date to be detllrrniMd for dbcunion of refinancing) 

F-2 



NETWORK PLUS, INC. 
BALANCE SHEETS 

ASSETS 

CURRENT ASSETS 
Cuh and calh tquivalents 
Accounts rec-'vable, n•t Clf alluwAncw for duublful 
ACcount• of 1925,964 ai'\IJ SMQ,IXJO. '"P«tivwly 
Marketable secuntiet 
lnvtttJNntl 
rrepaid ••1*"'1 
Other curntnt IIMtl 

Tutal curnnt 11Mb 

PROPERlY AND EQUirMENT. NET 
OTHER ASSETS 

TOTAL ASSETS 

LIABIUTtES AND STOCKHOLDERS' EQUITY 

CURRENT UABILmES 
Account~ payable 
Accrutd lilbiUtill 
Revolving line of credit 
NotllpayabaltotaDdd\olden 
c~ portion o1 Mt and capia.t teu. obllptions 

Total curnnt lilbilida 

LONG-T'Ebot DEIT AND CAMT AL LEASE OIUCA TIONS 
COMMITMENTS AND CONTINCENCIES 
STOCICHOLDEIS' EQUITY 

Common •lOCk. no par vat ... 20.000 ahara aulhoriud, 
100 thlra illued and out»tandinl 
raid-in cqital 
l.tiiMwd ....... (cWidt) 

TOIIIIIDdrltoldln' equity 
TOTAL UAIIUniS AND STOCKHOLDERS' 
IQU[TY' 

F-3 

D«mtbwr 31 . 

.1!lZ 

Sl.502.426 

16,926. 9M5 
64.649 

3..510.000 
414.657 
112.47(1 

tiJ91.19J 

6,957.475 
102,663 

S29:&51JJ1 

$17.445.256 
2,245.099 
4..510.000 
1,755.000 
5,694..324 

31)if,679 

3,623,()51 

(5162tMJ 

1m 

52.240.169 

t4.9n.825 
61..510 

2.()92..591 
301.00 
93,069 - 19,769,1Ji7 

3,()75,382 
69.480 

SIDUJ29 

S14.D2J.J5J 
1.933.702 
2,000.000 

192.121 
11,149)71 

664,0M 

283,0M 
3,117,845 
4,1W.M 

522.914.129 



SETWORK PllJS, INC. 
STATEMENTS OF OPERATIONS AND RETAINED EARNINGS 

Y••r Ended December 31. 

l!!Z l!lA Jm 
R~v.muw 198.209.097 S1'5.1 34.648 S49 .()23, 909 
Direct cost of r~~u• 78.106.311 51201.613 35 .()64.525 
Gross profit 20.102.786 17.'U6,973 IJ,959Jii 

s.tu,., pntr~l and ld"*"•eralive ••Pf""' 25,703,695 ttJ%4.460 l7M7.Mt 
O.prteltiM lnd IIMfilldon ~),609 ,,.,. 2,,,. 

21J'I'.JOt 19.m.m 1,,9,,:G! 
O~ntinglou (6)1A318} (I)J6.47i) (4.014)111) 

Other inconw (tXJ*'M): 
lnlltrftt Mel dlvlcknd income 85,710 CU,66J 202.213 
Other income (e.,.._) Mt (2.013,497) 3.519.529 7,151)09 
lntlnlt "'I*'M (557,()91) (312.283) (39,710) 

(ZMtJ"'' ':nr.a I:D21l12 

Income (loll) Mfor. •t.• lncotM t.an (9 ,o7'9 .296) 1,475 •• 31 • .Q07.131 

rrovlskK\ for JUte income t.tx.es 41,150 ~.000 '311,761 

Net lnconw (lou) S<t.12UM6) • 1,415.431 • 3,695J63 

RetaUwd aminp, bepnntna 3,817.145 3,639.()54 1,83UM7 

Distributions to stockholders (601.162) (t.2l6.64n (1,890,356) 

Retained euninp (deficit), endi"' S(5,9CM.l63) s 3,817.M5 s 3.639.0SC 
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• 
NETWORK PLUS, INC. 

STATEMENTS OF CASH FLOWS 

Y~u Ended Oecttmber 31. 

Cash flows from operating activities: 
1m a!6 1m 

Nt~t income (lou) SC9.12l.046) Sl.415.43A S3.695.363 
Adjustnwnts to n!COnCile rwt income to net cash 
provided by (UMd for) opttrating actav•hes: 

Dlpntciation and amontutiun 993,60'1 532.632 2'75.114 
(Cain) 1oM Oft dltpotel ul fl•td ...... on, lAO 
Pftwtl'-' lor lotMt on ICCOYnll ,. .. veblt 4,10..3tt2 1.101.531 N7.2.JI 
Amortiution of AT&rT credits (1.810,()03) C2.436Ml) 
ExerciM of T.t-uve common stock warrants 

received as coNhkration (3..570.000) ( 2,800.000) 
Valuation of T.t·S.ve cummon stock 

warnn• 
r'ICiivld •• cONid«aliun 2,092.591 (2,()92.5¥ I) 

rrocftdt from uw of Tei·S.v• common 
stock 4,167,000 

Cain un Nle of T.t·S.n common stuck ( 1 ,367.000) 
ClncrHH) d«nue in u ... : 

Accoun• NCeivable (6~7,542) (1,584.761) ( 7, 967.503) 
rr.p.id..,.... (106.614) (217.838) (60,152) 
Odw CUriW\l Ulltl (19,401) 11,110 198,Ql5 Olhlr..,......,.. ...... 

(Dici'MII) lncriMI "' UIIHIItile: 
(33,183) (12)53) 48UU 

Acmun• .. ,..., .. 8,G21,9Q) 4,146.,491 6,126,920 
Accrued I!Mtlltle 311,391 (431..301) ~,391 

Net cut\ provkted by (uNd for) 
os-adni Ktivllie (3,314,188) l,(lU.lJ5 2,463,Q21 

Calh flows from in"'*'i acttvities: 
Proceeds from .... of ftMd .... 9,000 
l'naldl from .... of ftMd .,.. eo affiliat. 33,920 535..4l5 
c.pital exp.ndlturw (3,363, 161) (2.135JM9) (&59,169) 
Purch .. of maru.bll MCUritie (3,()79) (3,oo2) 
rroc~Nds fNm IAie of marbtable MCurltie 90,000 140,151 

Net calh UMd for invftq 
Ktivitill (3,357 ,246) (2.014,131) (183,113) 

c.h ftowt from .... a.. Kttvttiet: 
Net prOcelde from liM of a.dit 2.510,cxx) 2.000.000 .......... ,... ... ,.,.., .. 1,000.000 
,.__. fNift .... ,_,...eo seockholdln 1,7!5.000 
........ "'"" ... end '-Mbeck of ft•ed .... l,4JO.OOO 
,.,....... Oft diM Mid capital ..... 

(ll.DM) a~l.ti~:~~w (l, llO,M7) (167 .,415) 
DIMributlaM eo ltDCkholdln (601,162) (1,%36.647) (1M0J56) 

N.t c.h pcoricMd by (UNCI for) 
f'inMdnl Kttvttiet 6,00Z.991 1,,931 (1,903.451) 
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Net increase (decruH) in cash 
Cuh at ~Ming of year 

Cuh at l!nd of year 

Supplemental dltclotur" of Cllh now 
Information: 

Cuh paid during the y~ar fur· 
lntenrst 
lncorN taxes 

• 
(738,443) 

2.240,869 

Sl.S02.426 

' 498. \16 
iilJOO 

633.1~2 
1,fiJ7.n7 

S2.2~0.869 

' 29",0~ 
c HB3z 

'The 1CC0fftPMying notn •~ 1n lntepal part of the financlalstattrmwnts 

375,787 
1.231.940 

s l.fiJ7.127 

s )9,180 

i 1&7.& 



• 
NETWORK PlUS, INC. 

NOTES TO FINANCIAl STATEMENTS 

1. 5UMMAI~ OJ IICNIIICANT ACCOUNTINQ POUCIU 

BusinHI Activity 
NdWork Plus. Inc. (the "Company") i~ a )Witch·bAHd earner and swilchlnt resetiH of long distance 
tt!lecommunicationt MrVicft. principAlly to srNII And medium-sized buMnesMI throughout the United 
Stl..,.. Revtnuet art derivlfd from the sAlt! of domntic And inlllmational telephone Mtvece. c.lltns 
cardt, debit carda and .,.Sing Mrvlc:n. Thw Company upwrata two telephony twilchn. located In 
Quincy, MatNChUMttl and Orlando, Flanda. And contncts with Sprint Communications CompAny. LP 
c·Sprinn to provide twitching and dedic.ted voice and dAta wrvice for a portion of the Company's 
telecommunicationt traffic. 

Rennue Recopition and Accounta Receivable 
Twltcommunica~ 1'1¥1nuet and ACcounts rec.tvable Are recognized when caJitlft! c:ompl.tld or 
whtn MtYic• are ptWtdld. Accountt r.c .. vabt. lnclud4t both bllllfd and unbllltd 1mount1. And arw 
ntducld by an etlma .. fur uncoll«tlble amouna. 

Cuh Ectulvalenta 
All highly liquid calh invntments with maturitin vf thrw monttu or las At date of purchue are 
contkt4trtd to be cuh tqulvat.nll . ...... , .......... . 
Property and equipm~nt .,. NCOfdtd at cost and arw deprecia-.d ulinl ttw ttnlpt·line method over 
the edmaled UMful Uv• of IN uMtl. l.dtehold imprb~etnenta are amortized over the ~hurter of tht 
1 ... term or the •ttmallld uleful life of the lmprovem.nta. Upon nrtimn.nt or other di»position of 
property and tqulpmlnt. the COlt and rftlllld dwpnciAtion arw rwmoved from the accounts and the 
resullina pin or lole It reflecWd in uminp. 

ea,ttaaa.. .. 
Capital ..._, lholl ..._ which trantfer tubtllndally all blnlfitl and ritb of ownenhip, are 
~ for u acquilidonl of IIMII and incumncel of obUpdont. Capital '- amortization " 
induded in depredation and amortization ltXJ*W. with ttw amortization period relri...-.d to dw leue 
tenn. ln..,.t on the rwtalild oblipUon it recosnl&ed over ttw le.ue term at a constant periodic rae.. 

UMol&euu• 
The p..,.,.daft of fiMndal ltlllmenll in confonNty wtlh pnlfllly acceptld ICc:ounq prindplll 
,..u .. IIW',J ••.a tit make •dmalll and utumpdonl that aft.ct llftOUftll IWpOt1lld ln the flnandal 
·~ Md ~ notlll. Actual reultl could dll* from &hoM etima•. 
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NETWORK PLUS, INC. 
NOTES TO FINASCIAL STAnMENTS, CONTINUED 

1. SUMMARY OF SICNIFICAST ACCOUNTING roLICIES (CONTINUED) 

Income Taxn 
Efftetivt Much I, 1992, th4t Cumpany ~tlwc:ttd by the con~t~nt of its ttockholdtn to be t111td under the 
provlt ionll of Subchaphtr S of thllntemal Rnenu. Cud•. Under thoH provitlont, tht Company doa 
not pay corpcwata fldenl incOCM tlut on ib taxable lncOCM. lnttud, tht stuckholdftt ar~t l~ble for 
individw.l inconw t111a on tlwir share of the Company's lluble tncome. The Company continue 10 

pay state tncome taxa tn thoM stites that do not fully rec:ogn~a the Subchap~r S provt»ton and u• 
which collect Cfl'tain franchiM tun. 

Conctntratilft ef lllk 
Finane~! intlruiNiftll which poliltnt~lly subt«t the Company to concentntlonl of cNdlt risk consist 
primarily of trad.t accounts r«<tivable. In addition. rilk uists in cash depotiWd in banks INt may, at 
tinws, be in excess of FDIC insurance limits. Cuh lN&ances are manapd daily to rtdt.ICt revotvtns 
credit bunowinp. The trade accounts r«~vable ri»k is limited due to the breadth of entities 
comprising the Company's customwr baH and their dispersion across diffment tndustrift and 
gqraphical rYgions. The Cumpany ~alw.IIIS lhe cNdit worthinas uf cus10men. u appropriata, and 
maintAins an adtequaw allowance for potenul uncolltctib&e accounts. 

ReclaulficaliOM 
Certain amounts in tht financial stlhmWnts for prior yean have been reclulifi41d to confurm with the 
current year presentation. Such reclusifiations had no .fleet on previously reported results ot 
op«ations. 

2. lELA TID ~AITY nANSACTIONS 

In o.c.mber 1997, tht Company's stockholden lnued lht Company loan• totallns 51.755,000. In_... 
on the k»ann accruee at the prwv.Uinl prime ra• (1.5' at Dlolmber 31, 1997) and 11 payable monthly. 
Then is no requ1nd period for principal repaynwnt. The loans .,. expedld to be rwpa1d In 1991 and. 
aceordinlfy, have "-' dullftld u a cumnt liability In lhl accompanyiftl belance stwet. 

The eomp.ny had a ..a amnpt'*''t throup May 1997 with a ~company, lhe 
sharlholdln of which haw a CDnb'Otliftlln..,.t In lhe eum,.ny. The ~ company provided 
servic• relative 110 ftllblithins. tninins and expandlna the Company'• ulll orpniudon. For the 
Y"" ~Ani o.c.,._ 31, 1997, 1V96 and 1995, lhe amounts pakt to the matketin1 company we.. 
$55,000, $132.000 and $197,000, ,..p«ttvely. 
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• 
NETWORK PLUS, INC. 

NOTES TO FINANCIAL STATEMENTS, CONTINUED 

1. RELATED PARTY TRANSACTIONS CCONTINUEDt 

Office space. located In Quincy. MA. '' leAMd fmm a trutl. tht b4rn4tflclarltt of whtch ar• the tame •• 
the )tockh"ldvn tlf thtt Comr11ny Tlw Company fNIUt monthly nmtal paynwnb of S35.900. In uch 
uf th• yttart ttndlng DwcemtNrr ll. lW7. 19%, and 1995. the •mount p•td 10 the trust wu S4ll .OOO. 

l. MARKETABLE SECURmES 

Marketable t«urltt" are 11 followt: 

U S. obligatioN 
Othft MCuritiel 

u.s. obllpdonl 
OdwMCuridet 

o.c.mMr ) 1. 1 '197 

S2.6ot9 
62,000 

S2.649 
62.000 

December 31. 1997 

161370 

$2.520 
59.Q!O 

161370 

• · INVESTMENTS AND SALE OF CUSTOMEa IILUNC lASE 

lnv•tnwn• are u followt: 

December 31. 1997 
Wii Ejir Y•lw 

Tel-Save Warrants 

, .. 



NETWORK PLUS, INC. 
NOTII TO fiNANCIAL ITATIMINn, CONTINUED 

~- ISVESTMENTS AND SALE OF CUSTOMER IILLINC BASE <CONTINUEOt 

In 199~ tlw Company sold thrft Mparate balling baMt of customer accounts to other 
telecommunacattons companaa for ash totalinsappruximahrly 58.422.m.tand warrants to purchate 
)Nra of common stock of Twi·Save Huldinp, Inc. ("TII·Save"). Tiw cath recetved waa rwcogntad u 
mitcwll.neout anconw in 1995. The Company wu r.qulrwd to fulfill cftta!n tale volume obliptiona ift 
ord., to tumM the warrants. At ol O.Cembtf 31. 1995, the CompMy had not met thole obUptiona 
and, accordlnsty. had ascribed no value to tht wamnll. 

Dunng 1996. the Company nwt !he salta volume obUW*t1onl to Gfl"CIM a pornon of the outstandins 
warnants. Certaan of chat warrants wen ttxetdMd And common stock retailed to thole warrants w..-. 
sold by tht Company mullinS in net proceeds and lncomt of 11.,367 .000. The mnalnder of the 
warrante thlt Nclmt tQttlMIJie In 1996 WIN tublequfllftdy tx«dlld In 1997. Thne warrants wwe 
c:la .. tflfd •• lnYIIIINnlt and wttrt valued at appm6N..,y l2,o92,000 11 OlttmNr 31. 1996 '"'"I an 
ntAblistwd valualton model at lhe dal8 of valuatiuft. A totll of appro•lmabtly 13.459.000 w11 
rtteognand aa mi.c.t'-*>u• inconw an 1996 lfiltinlto lhew warrants. 

In l9'i7, tlw Cumpany nwt all of tht ublipuons necntary tu tJUtrCaM the mnalning warrants. and cuh 
paynwnll "'Winl 13.570.000 wwe made "» e..m.t all ouDtandinl warrants. In totJI, warranll 
exerciMd In 1V971ft16de the Cumpeny to 765.000 ~twa ol Twi·Sav• common stock. tubtlct to the 
r-s'stration of the INnl by Tei.S.ve. Tht sham wwe fWIJlHinld in Novttmbw 1997. 

The Alf••••ll bttwe~n Ttl-Save and the Company Nquirt the transltr of ownenhip of lht phytlcll 
shares of commM IIOdt from TII·Savt to the Company upon the Cumpany meeans ctr1ain 
requinmwnts. The Company t..fitYet it hM nwt INN NqUirenwnts and hu nequested consummatioft 
of the transM of owMrlh!p, whkh hu yet to occur. The Company it punulns l-sa1 mNdies to 
compel Twi·Save to honor the 111rm1 of the •p...-..nll. 

Upon na6pt of the ~ .._. ol CIOftVMft HOck, the TII.S.ve common ltOCk wiU be cluliftld • 
availaba. for....a.ln accDidana wUh SFAS 115. SPAS 115 requlmlhat avalllb&Hot..ale inv...,.. .. 
that have rndily detlf"INnablt fair valu• be m.uuNd at fair value an tht tM&anct sheet and INt 
unrealized holdinl piN and lotte for theM lnvestnwa be repon.d at a ttpara .. component of 
stocltholdtn' equity until rali&ed. At o.c.mbtr 31, 1997, the warrants Ant valued at the amount ol 
cuh paid In 1997. The $2.1 mWion valuation recorded In 1996 wu revft"Md in 1997 due to the non
marketable statut ol dw wlftMII. 

P·10 



SETWORK rLUS. INC. 
NOTES TO FINASCIAL STATE~ENTS. CONTINUED 

S. rROPERTY AND EQUtrMENT 

Switching ~uipnwnt 

Computer equipment 

Office fumiture and tquipment 

rurchiMd software 

Motor Vehicles 

LdMhotd lmpNYtm~~ntl 

Las accumut.ted deprwciation 
.and amortization 

E»tirNttld 
Uscfy!ljfc 

5 yean 

3·5 yean 

7 ywan 

3 yean 

5yun 

T wrm ut ,.,., .. 

D«ttmb.!r 3 I . 

s 4,004,889 

2.755..561 

1,271..55-6 

693..507 

174,850 

UO.U3 

9.030.894 

(2,073,4 t 9) 

s 6.957.475 

s 1,513,Q 

948,f11.1 

1,156.910 

274,927 

174.850 

"~'" 
4,160.299 

(l.CB4,9t1) 

s . 3 1C115.882 

In 1997, upon review of the Company's experience and exp«btionl for uppade and rep!KetNnt of 
equipment. the Company chanpd the estimAted useful hfe of its switchlns equipment from 12 yean 
to 5 yan. Depndation ftplftM in 1997 wu appmximallely Sl36.000 morw than what would have 
othlrwile been ceponld hid the chlnp in estimate not been made. Annual depredation expen~e 
ret.tld to thee UMtl wtU be approximallely $40'1,000 mon through 2002 thM what would have 
otherwiM been repoc -.d hid the c:Nnp not been ft\lde. 

In Aupst 1991, the Compeny enllnd Into • 11le and luMback of Us ewllchinl equipment. The 
equipment Wll "'ld It boOk 'illue, whkh approaima .. mArket value, and, coneequent!y, no lain or 
ln11 w .. NCCH'ded on the ule. The Company hu the nstu to reacquire the equlpnwnt at the end of 
the tuM'• flve-yMI term. 
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NElWORK rLUS, INC. 
NOTES TO FINANCIAL STATEMENTS. CONTINUED 

6. ACCRUED LIABILmES 

Accrul'd liabilities con)ist of the following-

~mtbwJl. 

mz 1m 
Accrued interest s 60.323 s 14,201 

Accrued s.laries. waga, comminions and rel•ted tun 297,053 444.249 

Cut.,.._ depotlll 361,410 124,125 

Accrutd lncunw and franchiM llllft 765,589 179,147 

Accrut!d taxa uthft than income and fr11nchise 237.554 375-

Otlwr accrUfd IIAbtlldll 523.110 96.(111 

!U42,(!99 tt,•»,70Z 
1. REVOLVING c&IDIT AGREEMENT 

The Company has a rwolvin& line of credit with Fte.t National Bank for borrowinp up to S7,000,000, 
indudifts ledlln of CNdit, which expire on May 31, 1998. Borrowinp in !'1all of $5.000.000 are 
subject 10 a formula baled arnnpment baNd upon a perwntap of accountl rwc.tvable. ln..._t Is 
payable monthly at lhe bank's prinw ra• or available UBOR option~. 1lw rwolvins line of credit 
requil8 lhe CornpMy tD n.c Clrtain ddt ..me.. liquidity and ......,.. net worth coviNI\tl. At 
December 31. 1991, CMh borrowinp under the lint of credit totalled 14.510,000 and lltllerl of credit 
l•ued in the ordiNry courM of bUiines totalled S120,000. At December 31. 1996. cash borrowlnp 
under the line totalled 12.000.000 and there werw no outstandlns 1ett1n of credit. The interet ra• on 
such borrowinp wa 1.5% at O.Cernber 31. 1997 and 8.25% at December 31, 1996. The rnuimum 
bonvwinp undlr the • .....,__. in 1997 and 1996 w.re $5,000,000 and $3,000,000, respectively. 
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N ElWORK PLUS, INC. 
NOTES TO FINANCIAL STATEMENTS, CONTINUED 

S. DEBT AND CAPITAL LEASE OBLICATIONS 

O.CtmNr 31 . 

1m m6 

No• ptylblt 14.~.(0) ~,. 166 

upital leue obligations 4,117,375 1,699 

9,317,375 856,86.5 

LAN cummt portiOn 5,694,324 192.!121 

yw,tl we.~ 

The Company iuued a promissory note, dated O.Cember 1, 1997, to Sprint for repayment of 14.600.000 
prwvloutly clusifild u accounts payable. Monthly prindpal payments ant ~uired from 
February 1998 lhroup the note's maturity on September l, 1998. lnterttt accrues at a fixed rate of 
9.75% per annum on the unpaid principal balua and II payable monlhly. 

In January of 1996, the Compeny tnwnd Into 1 ft~ term 1oM ..,...'""' In the amount of 
Sl,OOO,OOO at a ftud ,. .. oii.WW. per yur, IICUNd by •wiec:Nna equipnw\l. ThllloM wu repaid in 
October 1997. At December 31, 1996, the unpaid principal on the luan wu $846,()85. 

The Company's capital-.. contain various COVW\Intl whkh. amons olher thlnp, require sp«tfled 
raa01 of total liabillde eo net worth and net Income requinnw\tl. 

The Compeny hit ...-VId commltnwnll lot 1 123 mlWon NVOivlnl c...tlt apllmlftt from f1elt 
Natklnal link. l1w revolvlnl credJt asr••_. wW have a tenn of lhne yean and will rep*- the 
exiiiU\1 facility. lnlllnlt it paylble monthly at the bank's prime ratl or available UBOR options. AU 
outltandinl no• pa~ are ptann.d to be paid In full with proceed~ from the n.w fad lity. 
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NElWORK PLUS, INC. 
NOTES TO FINANCIAL STATEMENTS, CONTINUED 

9. LEASE COMMITMENTS 

Tht Company hat tntwl'ld Into nonc.ncwllablt OPfraltniJitiMI for offlct spact tn MVtral locations In 
the tuterrn Unlhfd Statn. Tht lwaNt havt htrmiNttun daWt throu~h 2003 and rttqulrt tlw paynwnt ol 
various operattng costs tncluding condominium feet. R.tntal ellpet\N ntlahtd lo the luMI for the ye~n 
~nd~ December 31. 19417, 1996 and 1995 w~e S732,747, S687,991 and S501.012, nttpecttvely 

Minimum lea~ paynwnb for the next five years and thereafter are as follows. 

Yur !nt1wt Qecennber l t . Captyl Lc'MI Opsrenns Ww 

1998 s 1.2$4,02.5 s 6&1,720 

1999 1.368.007 6JOAOII 

2000 1,230.331 346.209 

2001 t4l7 .2ll 87,941 

200'1 749,174 lt,7n 

lNrHfter 75,Q55 

Total minimum ..... ptyfiW'tl t 5Alll,771 ll.9l~m 
Las impulild intlnlt 701,403 

PNMnt value uf minimum 1 ... paynwnts 4,717.315 

Las cu~t portion l,()M.J24 

Lons·term CApital leeM obliptions ~~~~~~ 
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• 
N ElWORK PLUS, INC. 

NOTES TO FINANCIAL STATEMENTS, CONTINUED 

rropmy and tqulpnwnt under capttll l~taMt ue " folluwt. 

o.c.m~r 31, 

1m ~ 

Switchins equipment s 3,836.889 s . 
Compue.r equlptNnt 1,526,511 

Office equipment 3.261 

5~.461 3.261 

Lat accumu~ttld amurtiution (514.894) (2.610) 

t •nr5f:7 I "' 10. UNIAINID CliDm 

In 1993 and 1994, the Company. throush tp«tal saa.. promotions offend through A T&cT on th~ 
MrVke contncll, niCIIived cuh baed on maintatnlnti•Mualaa._ commitment !welt over • tpedfic 
dola.r amount. The total amouna naived from the A. TacT promotions wwn amortind over the 
thlwo)Wr lel'l'h of teCh conlrld and were fully amontad prior eo 1997. Amorti&alion of lhlle 
credits lndud.t In ,._..., In '"' and 1995 w• lt,ltO.ocd lnd UJ47,641, rtlpectlvtty. 

11. COMMITMENTS AND CONTINGENCIES 

T1w Company is conlinpndy ~ble u 1 pann10r on a bank 10M rNde 1o the trust hom whom the 
CompMy-... olftce space in Quincy, MA. ( .. Notl2). T1w oulltandins bltanc. of the 1oM at 
Dec:emNr 31, 1991 and 1996 it S1M5.M3 and 11.5&5.153. rwspecttvety. 

c.ta6n of lhe Complny'1 w.Nil computer l)'lllmll,. not y.., 2000 compliant. The CompMy hll 
bte taldna action~ to comct or replace lhoM ty1t11m1 and ...-• eo auccelllully lmplenw\t lhe 
·~-- and pf'OI'UNI'inl chlnpe ,... .. ry to add,... the Y•r 2000 W.... durtns 1991. 

12. MAJOa SUPPUD 

The ca.,;: ..... ·-·· wtlh Sprint eo prcw6de ~and dedkae.d vo6cl and ... 
..mea •-• wUiexplrt In '"'· At exp6lal6an or 11r1 lime prior. the eomp.ny can ,... 
aU nw..W.,... olthl ..._. ... wtth 5prtnL In dw tvn lhM ....... ._not occur, the 
eomp.ny..., t.e .w. to ...,r ... equally .......w .._ wilh ott. lftiP ~wnunkadanl 
com.,..U.. Should Mi._ of tt.e lllllmadftl be pa11 ..... dwe cou6d be matllrial advaM 
Implications for the Complnya RNndal poettton and operM6ol•. Mr•l•n•lt'•o.,......ce ha ~ 
lo ~· ...-nlll\11 MnUaUy to -un , ...... compel6ttw pridr'tJ, and INN ....... d beUeni 
the CompMy will be .W. to c:ondnue to,.~ the ~-·• 11w c~ •••••II w• 
,...,...... 1ft Ward\ ..... 
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!'IIETWORK PLUS, INC. 

NOTES TO FINANCIAL STATEMENTS, CONTINUED 

ll. EMPlOYEE BENEfiT PlAN 

The Company tponton I 401(k) and profit wring plan (the ·· rtAI\ .. ) WhiCh is open 10 •II eligible 
employll!ft under ttw I'IM't provitions. Tlw t1rrmt of the rtAn allow the Company to dewrmine Ita 
AnnuAl profit •hartng conrribuUon. Then! wttnr no Company contnbutions to the Plan in 1997 or 1996. 
T~ Company'• contnbution to the PIAn '" l~ wa1 5175.000. 
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EXHIBIT 3 

Menagertelend Ttchnlcel Cepeblllty 



• 
MANAGEMENT 

Executive omcen aad Dlrecton 

The followiq table provides cent in infonnation reprdina the executjve officen and 
directors of the Company. 

Name 

Robert T. Hale 
Robert T. Hale,lr. 
James J. Crowley 
Steven L. Shapiro 

Kevin B. McConnaupey 

Steven Stanfill 

Aae Posltlo•• 

60 Chainnan of the Board of Directon 
31 Chief Executive Officer, President and Director 
33 Ex~utive Vice President, S~retary and Director 
40 Treuurer, Chief financial Officer and Vice 

President of Finance 
40 Vice President and General Manqer of International 

Services 
" Vic:e Preaident of Network Services 

Robert I . Hale is a co-founder of the Company and hu served u Chairman of the Board 
of the Company since ita inception in 1990. Mr. Hale is a foundina member of the 
Tel~mmunicationa Raellm Auociation and hu served u chairman of ita Carrier Committee. 
since 1993 and MrVed u Chairman of ita Board from May 1995 to May 1997. Mr. Hale wu 
president ofHamplhire Imports, the oriainal importer ofLaura Alhley Womenawear to the U.S. and 
a manuflcturer of exclusive women's lppU"Cl. from 1968 to praclll. 

Robert T. HDJe. Jr., is a co-founder of the Company and hu served u Chief Executive 
Officer, President. and Director of the Company since ita inception in 1990. He wu previously 
employed by U.S. Tclccenten. a sales aaent for NYNEX Corporation. &om 1989 to 1990, where he 
wu amona the Company's molt IUCCCIIfW sales rqmsentatives. Mr. Hale wu a sales representative 
at MCI from 1988 to 1989. 

James 1. Crowley hu served u Executive Vice President of the Company since 1994 and 
became a Director in 1998. He wu previously an attorney at Hale and Dorr LLP. a Boston law firm. 
from 1992 to 1994: 

Steva L SUplro bu served u Treasurer, Chief Financial Officer, and Vice President of 
Finance for tbe Compaay liDce July 1997. He served u Vice Praideot and Controller ofGrouman's 
Inc., a public nailer ofbuildina materials, from 1993 to 1997, and u ita Alliltmt Controller from 
1986 to 1993. Mr. Shapiro served u a certified public accountant with Arthur Andencn eft Co. &om 
1979 to 1986. 



I • • 
Kevla 8. McCoaaaaalley hu served as Vice President and General Manaaer of 

International Services for the Company since March 1997. From 1995 to 1997 he was Auociate 
Vice President of Business Development for Teleglobe International, where he was responsible for 
work on Teleglobe USA's initial strategic plan, coordinating business developonent activities with 
the RBOC1 and neaotiatina and maintaining various international traffic arrangements with 
international carrien. From 1990 to 1995, Mr. McCoMauahey wu employed by Sprint International 
and held a vuiety of product manqement, intemaaional carrier relations and market ina positions. 
Prior to joining Sprint International, Mr. McCoMaUahey wu a realonal manaaer for US Sprint's 
international department and held a number of network planning and engineering positions with 
GTE Sprint and Southern Pacific Communications. 

Steve• Staaftll hu served u Vice President of Network Services of the Company since 
1994. He served u VIce President of NetWork Operation~ at Ascom Communications. a 
telecommunication services provider, from 1989 to 1994. From 1983 to 1989, Mr. Stanfill served 
in various management capacities at National Applied Computer Technologies, a 
telecommunications switching equipment manufacturer. 

Each director scrva until his or her succeaor ia duly elected and qualified. Officen serve 
attht dltcrtdon oflht 8olld ofDireoton. Robin T. Halt, lr. ialhe 10n ofRobm T. Hale and Judith 
B. Hale, and Judith 8. Halt Ia the apoUM of Robert T. Halt. Thttt n no other flmlly rtlatlonahJpe 
amona the Company's executive officen and directon. No executive officer of the Compmy ia 1 
party to an employment agreement with the Company. 

Board Commltteea 

The Board of Directon hu appointed a Compensation Committee. which usists in the 
establishment of salaries and incentive compensation for c:ertain senior officen and employees and 
the administration and grant of stock options pursuant to the Company's stock option plan. The 
Board ofDirecton hu also appointed ID Audit CornqUttee, which reviews the results and scope of 
the audit and other services provided by the Company's independent public accountants. 
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