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FILII !WD AND LOCA%ION: S:\PSC\CMU\WP\971490.RCM 

CMI MC!S!iRO!JND 

Excel Telecommunioatione, Inc. (Excel), Certificate Number 
2440, ia a provider of lnterexchange telecommunication• service and 
was certificated on March :a, 1990. Excel reponed gross operating 
revenues of $73,584,960 and intraotote revenues of $16,088,967 on 
its Regulatory Aaseaament Pee Return for tho period January 1, 

1997, through ~comber 31, 1997. Aa a provider of interexcharge 
telecommunications service i n Plorlda, Excel is oubject to the 
rules and regulations of this Commission. 

For the period .t.pril 1, 1996, through April 9, 1998, the 
Oomadaaion atatf ha8 received 37 complaints against Excel that have 
been determined to be apparent unauthorized carrier change 
(slamming) i nfraction• in violation of Rule 25-4.118, Plorida 
Administrative Code. Based on the number of complaints received by 
Commission staff and tho number of apparent slamming violations, 
the Commiaaion iaaued Order No. PSC-98-1000-SC-TI. on July 22, 
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oock£T No. 97149otll 
DATE: January 21, 1999 • 
1998, requi~ing Excel to show cause why it ahould not have 
certificate number 2440 ca."lceled or be fined $1,110,000 for 37 
apparent violation• of Rule 25- 4.118, Florida Administcative Code. 
on Auguat 11, 1998 , Excel filed a timely response to the Show Cause 
Order and a Motion for More Definite Statement . On December 17, 
1998, Excel filed an offer of settlement . (Attachment A, Pages 5-
12) 

Staff's reco!Miendations on Excel's settlement j)roposal and 
procedural motion are set forth below. 

DIS4QSSI QN Ol I SSQIS 

ISSPB 1: Should the COCIIIIlisaion grant Excel's Motion fo r More 
Definite Statement? 

BBcotOmNDATJON: If the Commission approves Excel' o Settlement 
Offer , the Motion for More Definite Statement will become 
moot. (Bedell) 

STAPP AHaLY9IS: A8 stated in the Caee Background, when Excel filed 
ita ,·esponse to the Ccxmliasion' s Show Cause Order, it also f iled a 
Hot1 on for More Definite Statement. If the Commies i on approves 
Excel's Offer of Settlement, the outstanding Motion will be moot. 
If the Settlement Offer is rejected, staff will write a 
recommendation on the Motion for More Definite Statement for a 
subsequent Agenda. Therefore , etaft recommends that if the 
Commission approves staff's recommendation i n Issue 2, the pending 
Motion for More Definite Statement will be moot. 

IS8UB 2 : Should the Commission accept the aet.tlement <>ffer 
proposed by Excel t o resolve the apparent violations of Rule 25-
4.118, Florida Administrative Code, Int.erexchange Carrier 
Selection? 

JIICOMHit!PUION : Yea. (Biegalski) 
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DOCKET NO. 971490~ 
DATE: January 21, 1999 • 
s;arr AHBLfSIS: on December 17, 1998, after several meetings with 
staff, BxceJ aubmitted an offe~ to settle. In ita settlement offer 
Excel agreed to do the fol lowing: 

• EXcel will establish a toll-free slamming awareness 
hotline. 

• Excel will cooperate with the Commioeion in 
establishing a system whereby customers calling the 
Commission with complaints of unauthorized PIC 
changes may be transferred directly to Excel's 
toll-free line with the goal of prompt reoolution. 

• Excel cOCMiits to engagi~>g in ongoing dialogue and 
quarterly reviews, ~onduct~d ~ ~onference call if 
appropriate, with • XDiss ' .,~atf of COCI1Plaints 
lodged. agai1.at it w th th C< 1111!' -.ion. 

• Excel will t J.~e civil liCtions i.• Floridll against 
Independent Representative's (IR's) who cheat Excel 
and customers by submitti .g forged LOAs. 

• Excel will determine whether dlltll bases llro 
availllble under public records law or on some more 
cost-effective bae~iiJ 110 that croas-verifica·tion ot 
LOAs against socilll security numbers or drivers 
license numbers Clln be performed routinely. 

• Excel will create lin awll rd program that encourages 
error free completion of LOAs. 

• Whenever Excel has rellson to believe that an I R has 
forged an LOA, as a normal part of ita 
investigation, Excel will review the validity of 
every LOA submitted by that IR during the preceding 
six months. 

• Excel will make a contribution of $68,000 to the 
genera' revenue fund of the State of Florida with 
no admission of liability or wrongdoing. 

Staff support a Excel's proposal to establish n toll- free 
slamming awareness nulllber in addition to establishing a warm 
transfer system with the Commission for consumer complainto. Staff 
believes this will allow for expedited resolution of th.ose consumer 
complaints. suff alao aupporu Excel' 1 proposal to file civil 
action against IR • s wh.o torve LOAa. Staff believes this will 
encourage Excel ropreaentatives to be extre-ly accurate when 
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DOCKET NO. 971490~ 
DATE: January 21, 1999 • 
completing LOA&. Furthermore, staff supports Excel's proposal to 
re-evaluate LOAs previously submitted by an IR who appears to have 
forged a.n LOA. Staff believes this will enable Excel t o determine 
if there is a pattern of this behavior. 

The company has satisfactorily addressed each of staff's 
concerns. Moreover, the company has been very cooperative in 
resolving all issues. Therefore, staff believes the l:erTilo of the 
settlement agreement as summarized in this recommendation are fair 
and reasonable, and we support the voluntary contribution to the 
General Revenue Fund pu,rsuant to Section 364.285 ( 1), Florida 
Statutes, in the amount of $68,000. 

ISSQI 3 : Should this docket be closed? 

RICOttCINQAJ'IC!ll : No. With the approval of Issue 2, thio docket 
should remain open pending the remittance of the $68,000 voluntary 
contribution within five busineas days after the order approving tho 
settlement becomes final. Opon remittance of the settlement 
payt11ent, this docket should be closed. The $6C, ooo settlement 
should be forwarded to the Office of the Comptroller for deposit in 
the State Gener al Revenue Fund pursuant to sectio:"l 364.285 (1). 
Florida s~atutes. (Bedell) 

S'fAR NQILISIS : If the Commission approves the staff 
recommendation in Issue 2, this docket should remain opeal pending 
the remittance of the $68,000 voluntary contribution within 5 
business days after the order approving the settlement becomes 
final. Opon remiccance of cho soctlemenc payment, this docket 
should be closed. 
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The purpn11e o1 ~hill letLcr u tc. p1' 0(It)IIO .. uer:tlO!N:II t o ! tlu: 

,,l>c.J v,. d~kt:l. /\11 IIUCh. t/\111 f't'llm!Wl1C.•C ll'lO 1¥ ('ll' \V1l<.:9 e 0 &nd 

cour 1 rl11nr.io i. 1 11nrt nothln~ hero111 may tx. v J cwed "'" bn od~ Lh • r.:-· 

" !P1nsL Jnr 11re11t:,' or 111 auy w11y u•ccJ bg.., •n•t CJ<.c el ! t ~lla o ""~: t e t 

t•J n n r. •ot L let1 . 

I , U!Tll0DOCTION 

':'hut HI a.he fo\lrl.h tnrnw>l llel ~ ll'rr•nt I)I U(Inllal nuu.- I•Y I:.XC:<- 1 '" 

1 111• proc:ccll •~ ond h i t: r&~tcd l.t'l re•pc.r.u 1o Atatt· v ra&c:l ·-" 1" 

.-.. , ,. thtrtl (WO(IOIIO.l. W11 arc ltopAf••l t lllll •Jur mutuol "'ffo r tlf tu 

r'l' r;nlv& t! 1.~ """r.r.er w~lhn1 1r. lit1':j;O l lnn wUJ uow tie 4Ul't;t'llii ! U . 

'llt1w .oe-r r.lemcuL prn(IOaoJ. concalne tluee b111111C p.snt· . , ... .. t. 

Gxce 1 rrop oa.tlll r.~trt.oiu od<IH.lono! prophyloc u c· &nr1 u :a.1ed 11 . 

"""llllurua. 40 r~tflnlmc:u~o en ~.xccl • u a\ rfl:tcty c:ompt'6hana1 vc: ,;ppl·,·n .::n 

10 \ vn:.dlng wu. urhori:od PTC' .-nnveralUII :J . !:IICC.nd. exrl'l AddtcJC."'• 

t h.- n~rurll ot H U r'llllpOnlllbll Jl y for t ltc CcviiO•tr r. of ll ll l n•i1:peuuc111 

1-:<:!>LI.'I.It!OI Ar. tvea !lll11) . lind l/11 ni. Exco! prnJlr•lle• " 11 0 1 .ntoltY 

cont111JuL i n1l to th" Sr ar ... to e o tl l " l""ll r c~ t h •. ~tl .. a eo vluJ .. I lor. • 

con: .:ancu r n the Show r."""" Order . 

F.>tt:"'l lB uut. cl.,lnun(J prot t!C.l , on r. nm .:tl.OidO!I•"'"' undc a l ~~~ 

:>ut.J. t c a:le,ori'IA law. uul ' "rh11r prot<.CtHIII ~AA~not u~ .- of r n:.a 

COII!n'.-.m: .,, ~, .. nn &9coinat • r 1 r r.hia mot tor r· , ,,.na. be ••tt J (:n 

Moro llpt-.t:r flt:ally, nothuoq an r h !• r-ropoll.tJ ''"'Y o" v l•Wt...l 

"" o\n o1dmuo11 iuu by r..c.-111 that t l '"' "' wi l l f ully tr:.u:~ i tor ,.,rt 11 l' l i.' 

... r. ho uc olUt:hon ~"' i on nr eng.lgoo 111 rill) nrh"t t.a.hov 1ot Ll•ol .. ~ul .:s 

' "'" f fy aanct10irll under !:M·r.ion JC.4 . :!U$, F 1 o r ii'IA Stoltutc» . 
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·we addltJonol prophylactic al•d ron.edl.:al Ulfl&auu•J'I praJ'l(•IO O 

n .. re ore in he.:\. retiuomllnta ~o a n c:J< l J'ItlniJ comprchllnllve o\nd w .. ll 

c onco1v"t1 "PP<"Oo'ICh t n avoull"!J unAuthc.o?lld PTC convt~ra H>rll'l 

Indeed, 11ome corder• have only rftcent ! y proVOOIId to u11e abC ,.,.~u.-u ru. 

"9•UO!It ahme tho t Rxcel h.tlll h<>d In place for nearly two yo;a u. , .o 

prov1de the necee11ory context !or ~he ~ropoaed rait ne~<~~ntu. Execl' ll 

current Approach to ovoJdl ng unllutnor 1 :ed PIC co:1vennon(.l 1• 

out lined Jn an app«ndl Jt t o th111 l et ter. 'l'tl~ op<~cl!JC• Addttlor.ol 

propOSAl~ Die 48 t ollOWII . 

1. 81.-ine HotUaa 

Excel wilJ fllltAb!Uil! 6 t 01) • f r e e Ul -'IM\lfl\1 ... WIU C'IIrotH'I 

hot:il:.e. Excel will, .. r ita dtocre t loll. prov1de notJ <. t

o f tltia numbu ""d ito pu q>oat t u c he puuJI e 

3. Rot Kay/War. rrenaf ar 

In edd1tJon t:xc e ) w1 U coo~r.:>te wan tile C01m1.1Jtn.:.n au 

ostabl iah1119 A Ayatc.Jm " hflreby c u11r.omuu• CA~ l!ny thf' Com•t.o,ton 

\U ti• comphut~ll o f unllu~horizcd PTC chony~>o may u.: r.r11nat"' ,.,..:J 
chrec r.ly t o ~c•l• a t.vll ·frcc ltntt wltn th<'l go:ol o f P' "''of' ~ 

roool ~tr.lon. 

J, Ou•r~arly aeviava with S~a ff of CUa~r Coepla inta 

excel cormut.o to ott<J491ng 1n ongotng dt410<ifuc .u1d 

quartc:rl y Y'<'IVlC!"II• conducted t.y con!et·e nce cc\: I lt 

~tpp1 opri.at:e, wt th Cont'lltllo lon !ltati o f r.omp.iaJ IIlO lod,;o:d 

o19i1inat 11: Wl th t.h~t Cotmuoolon Thin rev1cw w1l. 

lncludo , dlllOft!) othot \.lliO!Ja, "OJitt'u•alvn of r.h• •·"""'''"9 

C:Oft'lpl.aintu l th1nt it u:d In the.- CoiM!iouc u• o mont Il ly 

"ontn::rer Act lv1c.y Report. 

4. w'ling oC CLvl l Action• Agalnat IRa Nbo Porge LOAa . 

W•t. h re•pect t.o rnr9er1c», Excel w1.11 f1l e c1v~ 1 "':ton~ 

in Plorit.l;, againat: :Rv who ciheo:at. Rxct-: And cuHt.Ot~r~< ny 

11ubl!\1tt1119 forged J..OAa. 
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S. Detel"alne whether date be••• ara available under 
pUblio reao~ lav or oo aoea -are aoat · effeotive 

baaie f or oroea-verifioation o f LOAa 

WJ c.h r c:upect to forge r I ee , t o det~:cnn ne .. hechor d ac;, 

b.'lweo •ro ovlliloble unde r publlc r -.cordll lAw ur on ·~ 

more COi t · eftlotlvc ba1 1a oo that cro••· veri f lcot 10n ot 
W All a CJAUtll t aocl. cs l e ec u r J cy nu~YII or drivors l icense 

nunlber• Clltt be pc r ! OnMd t 0Ut1ne!y . 

' · Cre1te award pro~r .. t o r la. tha t e ra error t r ee 

Wi th r e11pec t Lo • ubcn •olon t•Yrora, lO c'!rc!lltc &n ..tloldld 

v~ogram ths t ancu ur e g 1 u r ror ! r oc c ompi ulion ot ~~~~ 

6 . Re- evaluate I.OAa prav i oudy aubai ttad by an LR v ho 

eppa are t.o heva f o rged an ~. 

Whcnc v l'l r Excel hA~ riJIIOOn co bc l u,ve char li n IR hl\to t crgN "' 

W A, iH• a nou tbl port ut I ta 1nveor1!J~t1or• Excel .. , 1 \ rev~ .. ., 

t:he V~lj dlty o f ltvary LOll. IIUbmltt t'd t>y tli<l t IR dU< ti)Q thiJ 

pre c e d 1ny 6 Menthu. 

11 . NATtfRII: OF U CII:L' I RIISPOHSUILITY POR CONDUCT OP IRa 

We 11eaur o 1h11 Comm1UU10n th~L F:xt:ft l htw 11l wa ye c:omud.:rc:<J 

1teo.l tully reepono\bl e t o lh<' cuetOtt~r for the <.ondu t" t of the 

rnd •pondent.. RepruuontAt:! Vee 014 Yk .. t 1"'3 CAt el. a ......... caa f'nr 

11xampl e , r:o r emedy ony 11111 rkec 1ng n t co:wr:t•linH arran• Cx ce. lo,lu 

long p r OY1tll'tl & !1 0 cJ•V QU&tOntcc: Of a COli~· ( l'''t l!WH c.:h·b~c:lc oml 

g~neroua ~ ... -rAc i ng ut fror !Jivlng ur toll r .. tt> O whore " culltC.MC• 

Cf)Or.pl.una o ! .maucnon~ed conve r e lc,JA. In olddltJon. bec:. •• :u: F'xra. 

ht111 ~o:onoldfl>red iLoe l f r eapcmw.ibl" 111 ~ "" inc1 p1oJ tu e noure t c lh., 

( Ill \1111t exr:e nt p r a c tlu.tl.ll e thllt ltM c~genc 11 tolluw the J ow, CAC('I 

~a wve o t ,.d auo:H.Ant l ll l o!!•JCl and monuy tn devolup.nq Ita 

cn~1·ehanaiv"' Appt·OAch tu avo1dl"'3 w•a ut 1\ori zeo C•lCo. Tlau Morr" 

uenllft o f r c a porrofh l llty JciJ Cxt:lil to r cqu.,u t the Att<.>trrey c;,.ner~>l 

lO n~lp pro• ot ute f R11 who chab l Rxc:el and cuo~om&rll by lotq,nq, olnd 

mo.r:e cllca nc: l y , tu l nic i ot c c1v, 1 au it a " gcurror I Ra wtac .. tcu··)f 

l" • c;o l pledgo a to continua " nd , p~>• tn• • aott l t'ITlfl nt:, to tnt .. r.t•• • ., . 
• ~r. IIOtl·a .lol'ftltriCI etfnrca 1n f'lot\da. 

£xce!.. howev" ,.• cto.• not: ... un CAnnot '-."emu t(fl- t .a cacl t 

vi.c:•n- i oualy haiJJe for the quttu -cornlnlll conduct u( IRII th~t 

oxc:uu..t U\e OCOPfl o t .1gonc.:y 1n ord•u r:o ch.., .. L IJ<)t h F'xr a l .lnd Ll.e 

CU IItonwt r by Lo"'•ng LOI'.e. To rcltc:.alc-, £xcel hAe 01 wo ll· LOIICe tv .. .J 

protocol £• t.o tl ot t a c t on.! pcovenc f orged LOA•. d~5 nor: t'AI!' 1ty a uc11 

t .-.rgnr "'" , . .. d co. a nor be ne l l t I r ••• 1.1," "' And bee: iluat' UJt t•,. J t1rrfll ll 

-1' 



Mo. C.:a~hy ~~dell 
Dcc~b&r \7, 1P~8 
PAI)C ._ 

• • ATTACHMENT A 
DOCKET NO. 971490-TI 

JANUARY 21 . 1999 

h11ve e ner)e protocolo, doeo not r.H.!fy che lorgert~l'l • .>rrt1 l e '" t olct. 

to~.>rmed by thc:m, Excel will br1~ ctvol octJnna .. q.unwl the.; IRa . 

1\ny 6cqu.I.6Acence 1n the propoa ic:lon lhllt GJccftl 18 Vl C:anc.,:..ulr 

1 ! Able: t or t-he unlAwful ~lu>v)Or o! c:he IRe whuce we& r·llnt.<>d would 

tn fact undercut tt8 abt llc:y cu br1s.g the crv11 outta, li nd lloue 

wnuld be count•r· producLlve to the publ!c 1ntetcot . 

C. Voluntary Contr1but ion 

SubJOl'l co the condtt1or" OtAtect t><~lt:w, R>lcel w\11 > tf"~ .. 

vo l untory contt'lbut:.ion t o tlol" f ote or f'loddll Cunerlll K.,v..,nuo iun:S 

of ~611, ooo In aetc le1110nt o f .:an lind all compl at nta &riun'.:! flo" or 

a ide:!\? co ., llegud unouchoru :s pre· chllllgflla c:untdnucJ r n thr ':how 

C'AU!If> Order . 

t:.x cel doow not, by thh ptopoao 1, atinu t any vtol u ton of .. ny 

al..s l..otfll, CoemriA 11 ion Rulo, or Othoc rule, Cf'9'Ulot.ton or on'111r. <)T 

.:any Car:ta whtch 111iglrl tonn thl' baatw ot .:a c<Ou lla of • •;r ton <~<'J II !na t 

the Company . Oy makJ 1'19 thtw propoaal , Excel c:to~ta not .. ,\1 vc: ' "Y ct 

lljj l ...,gal nghr.a in t ntt e·von t. ~ht Con•nllouon <lnea nor llc:cept ~h1s 

pr~poOAl. inc'lud1ng th,. nght 1.0 c:ontcot any ond .all ~>wn&:ttl. osru r,f 

toct o r low uet f orth In the utaH r t'r:oa-ndotlon 1£ thu olCt-r 

u• occ .. pted by lhe Convouonion, l~ II hall IJt- Atto\d, .. rl co rh,. t !:'l.:a. 

order ~cc:cpt.lnq tho uetr:lan...,nc And clool ng tne dockoL 

Excd hopo• l.hAt 
propoaol a er:eptobl~. 

rn·opoeol. pltraae cto not 

li l . COXCLUIIION 

the: ttrAtf ""11 cne Cornniaau .... ftn.:l 

~ l you h"v~ hny ~\.oc:llr 1ono ,,,...,.,t 
hoa1L41~ to cn!J. 

t I 1 :\ 
:. tiJ ,, 
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Excel w01a f ounded l n l!lll8 , •nd bocjan provid1ny l o ng dlstar~ca 

·~~vice 111 1!!11!l. In 199'7 . txe11l nad anlco o f :il.:l b1 ll1on l!xcc:l 

f'ltnployo epprox 1m.tl.6l y ) , '700 IIAt ionw•d'". nnd h~ao oven !'.. 000. OUO 

CUIItcmcrll . &y yeat" ll end, £xc"l wUl hAvo opent :fli9 nu ll1o11 nn 

cuul~r uervicc: In l~~e . 

excel' o r.e1u~wuc11r1ono liD leO <\ro pradoml nanll y tv thtr 

, .. 111donl.l AI mb r lcet, wtth p.trt i ru:ar etrf!ngth In ruu l ""*t ker:a • • 

l.nE> 10mc tMrkcto thoc. currently !ulvc: lite:!., Alto•nlltivc:c. to~ lora! 

phnne ac:rvl.co. Exc oJ. haa bclf! o " )oneer 1n o1tenn9 low cuu•. 

high-quiiJ J r.y eurvice LO lta ( l'ltomt'C& exc 11l wco o o1 1eAdu •n 

.luopr.1ng c;h., 10 cenr.a .l tlunute/ .. uyr.lmo •nceratlllfl r iltc: COHN.• O..o\11, 

.:.ud now h:.u A '7 c ente 11 minute: lnter11Lolf.ft rilLe t o r hl t)h voloamo 

res 1de nttal cuotomoco CS1~ly Sevonl . 

ltxc el rec ent l y l:'f'Oal.vcd Vllry POftltlVf! CIIIUlLO l n Lh'l J.D. 

Puw,. r a Re o I da:tc 1Al Long 01at..wce CUetO!N"r Sill I e!.lt.:L i.on 'durvf'y 

'Ito so t•eporl. I a 4 oyndt Cia \.ed atu<.ly ~ndependent.ly t undc:d t.y J. :J 

l'c.>~ ce, wh1cll ACto 110 An unb!llllad clu n:l p:aty Ano1y.<1 ng cono•111\f!tll' 

cop1n 100IL !11 c ha otea o f crildibt lH y/coat/vAluo, El<c a l tAnkeo 

n..t-nt.cr one by cuat~I:'O avar .. gl ng over !;SU Vf!r lf.Ontll ln 101-9 

tflec:m :e al &aCJo .,nd numbt:r two by collco:ncuu ""•ro>g~nn \ea t~ r.han :;sn 

p~~:r tt~o: II t il . Excel <'lao shu w,.d 1"1)tOv,.,...nto o 1nc o 1 S.9'7 in 11:.11,. .u·au11 

c.>f c a l! qu6l 1r.y , cuot~r accvic e , ~nd corpotate 1~~e . Cu~toc~r~ 

b111.ing leea Lh&n $!>0 per 1110ntll l:'anked excel .:>s lhe r.op cotll)"lar.y .sr 

reoolv1ng prohlcrnu wi th :. GJnqle .:all . lu rh11 ovc:r sr.u gtOI.If> 

E><C<.)' 0 CUBtO<nerll rcporlfld the (,weet llervi co 1-'t-Ohle i!UI ,)f any 

p~OVlOOr. 

Th1a clll.o·aord-lmory cu•tooA:r 8iHta!dCt1on retl ,..ct ll (;" ' "· • " 

uncommon C:OCflltt.w.ent \.0 exccllc:nce Anti th1a t;;OTft'.J t...._.u, t r. 

t•xc~llencc t!l Also reflected in Excut·o t~ftotl O teo bVultl 

un.:suti!Or!%8d l'IC c:onvera>OIIO, Whtch .. rf' olCC Ltx:utol'd 1n u ....... l:.:teH 

areo:~a: 

• ln :he 0 111119n ond nparll tlvn o ( ita PJC r r :tn11fet 

UylltAmr 

• ln cho 01190Jnq trillll . ng o! ita cmployeoa: .. nd 

t.ll8 onqu1n!) trallolll'<l co! th" lndepcnn"''' 

Roprc:uern.at1vee (1111 who marko t l!xc fll eervlCe •• · • 

'111<"1!1!' Ar fUIB are addrflll"ld u • ~UUce t1,.ra11 tx:low. 
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ti. CONTROLS AH'D PROCIDURII Jt&L.\TING TO 

TKW PltiVDUOJf OF IJXAUTHoalZitD PIC ~SION8 

A. DI:SION ARI) OPIUtATIOII OF PIC TILUflnR SYITDC 

To actaeva hiSlh occur•cy r n order proc11aaJ.ng, ~ce I utlel\ o 

U"Uo double · entry oyatom co Input the order1ng d.ttol fo1· I.OAn 

Spoctficolliy, Excel uaca two auparafo op.raLOTA to tnput Lwlc~ Lhe 

acrv1CII roque11t d"La . Any mia1110tch botweftn the ftap.-.ta r.e CllL>"~•• 111 

autotnot1coily l dontJ tied uo that r:he 11ullfniaaion roetlvea (~;rtrte•t 

lll"'rutJ.ny . 

Tn ilddJ tJ.on LO tlau doWil t entry ayatom, excel uaco o:ho.-r 

pr·ocP.durea :r.o unoura that a val · -t PIC trana!er 111 oubnntled tt. Lh~ 

LI::C, di'J woll a11 to l dftntJ.!y Mil avoid lllanvning gen.:.r:olly. T!1erHI 

~ddit10nftl procedure• 1nrludc 1 11 following• 

1. Coaaiaaioua/Incoae Freud Inveati9ati~n 

LIW WJ.tll •bctranr IIICO<M J'CO(Ir0081()1) olr.-

10VIII\tigaled by the IR Coq>l1•nce !lRCl uulo. Alouy Wit h 

their: reapoc~ive down) lnaa. Thia proce11111 worko to t<"duce 

otgn1t1cantly che poaaibillty of fut ure slllnmwg 

V\Ololt.Lona. 

2. Generating IA Report 

IRa who directly aponeor alcon'111111d custoNra bt' t> 

<.. conoalec:l uy the tKC unit tor viololtllt':l ElCCel 'II pnllcy on 

u!amn11.ng. Tf tho lllu AppeAl, Rxc:al tllt:"n cond~,·Lo a mo t.

det:Ailed 1uve11tig~LJ.on o ! thr ch.at!)C 

3. Prooedurea tor Confirmlng Accuracy of LOAa 

axc11l'u conftrm~~t•on dllporln*nt por!o~o datdAl~d 

.,,.riticac"on ot t'Andom aan~p\11.11 o! 1.01\a ""d .AlA 

11ul.tmi11111ona ~hA:: 'lllltC:h cert.run prof:lco. lL ti'J" 

vouttcacion pt'OC:eaa dulcC"tll poau1Jl6 11loma, lh,.,.e JJAu 

nrc: f orwarded LO lRC Cur \nvaaoqal 1on and poiiiHt.lc 

tetnlltllltion of Lhe •pon•ortn!) lR 

4 . ~caption• kanagaa.nt • Apparently Probleaati c LOAa 

li.OIIA w1 tllout oritlc .. l • nfnl"1114t 1011 or w1 :h "PP·' nmr 

t'll'fecc:e are not pruv1010ned b~: cacher !t>tw&rdl!d lu 

t:xoepr. 1 nna Mllru.ge111enr. 

Uxc.ept.tona HAn"IJeMenr w111 Ullt' ~~~,. tntornut, CO·RO.'I 

aoftwa.:-e And direct conr:ac:c w1 th l "" .-uecomcJr '"' • .·a 

apon11or I ng IP Ia) l.O rftrr .. dy rnliiiiU>g or tm:orr~tr 

•nLuLIIICI ~Inn AU •t:counta clint .,,,. unat:.le co Del 

cnrcwc.:Lad cemoJ n t n ~' (·anc•l • d •tnc-u,... 
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~· t h4t are ~~~etbly t orged me11t ~PC~J 4 l 

d.ocu a•u o n her~ . Wh"'n ltlcc el .-.. ce1vee .l • ~ootrv • ' " nt.l\ 

r'-queoted• cnmplAJnt t .-0111 o coneu~r the poei1- t".111:y o: 

.l forger y Jl' reu11d . ! rm10dlately a lotl~r 1 11 !·lint ro tilt· 

IR 'J I VIng h1m o r her tan day• l O reapont1 If no respo:J!If' 

lli r"'c:atv~d
. then the Ill' a .:ogenc:y r:el,.t1oneh1p wlch ucel 

IS Jmmlldl<>t.P.ly ternun.-.l l'd (( the e"J)l .lntJI.ion (rom tllto 

tK , ,. un•cttle!.lc\.Ory, 1.011 rcl .. t10nel;op • • t l'nMn.,t£:!. 

1\t tloo:~ eamo t.1tne t hl' lett ('T 18 IJelnCJ (OTW.l!'ded c.o 

tlw IR, the c:C<~~plalnl. 
1a r e!errec.l t o .. epo:C u.l 

! nvoa ligAt 1un g roup thAt dues 4 Cl.'ti.CI b.lau nea n ·h l) f bou1 

tne tR • a •uplu:e• And ·downlir~· 
t o 01'1' 1f chen: h.tvc 

bfter: ouy othla proble t'\0 10 lhat cluOtllr o ( ttu I f sc, 

oppropr1uce .tc t1on 1" c.-.• n . 

t!xc e l ho 11 no t bceu .ln t o:nr :o l toave tl:e n.a\. ~ .. , o f 

fo~gery WJI:h 8lmply tOCO'IJolAClti<J "!JI'nC:y r (' l oltl011''r'lp " '" 

the tR If e n IR forges an LOA, " " or ,.,, ,. ,.. .. n 1.11' r:cru 

.l<.:CO•Int:olble f o r t lie v1ol.:ot i<'ln Ol company and reguJ n t .:>ry 

policy lo Lhia r~Opi'Ct, Ex'
~l·• ~~t~r

>ol• ~~~ :
t c\~~r 

u ·.M. Excel will CU()p41r;)t c: In .:l:'IY Cl lml ll~ l 01 < • Vl I 

Eon t orcement .:lCUon .lg<u:lflt tllr IR c.y l.he <J.:>V<:r n.,. .. nc. 

tn rJOr1dA, P>!C!>l ottenpt c:d t O t efel I'•JJJb:bi< .. 

forgc:n e/1 luc proaucutlon 111 I'S5 SP"c>I•Cb~l
y, on 

bl'hn. t u f Exc<: l l wrote rh& Atlorney Cc-tu.t •L Cc.t rn" 

il.are ot Fior1dll oulung f o r <>IJfll&t.lll<'(' 1n proii,.C"Itln:J •11,. 

wlu) forge 1.01\a 'l lu: Atcorn~:y C:l!ner .. .. u~··llncc.l 1 t, AIJill lll • 

.. no ~natu .. d ra f etr('d Excel ro tile PublH.: Sdvn~ 

CO<'t"lll&lor:. 

C.tven th.lt )6""' 4II' Of10rt .. roJtC"nt ..lgc:.r .~"·!\ .lr<.: h~'"'" ~=!c. ..... 

"'llling t .:> i><08E:Cuto trw who cho:" t Excel ""d r11aton~r,. l:.y 

forg1ny LOA•. &.tee: rec~ntly rooll tl&<' next llto:(l ,.,._, t •lt·t1 

CllfJl ACtiOnD 49Alnat c~rr.un !R
~ - r. d"l t- ~uch :.cL 10'1" 

h aVQ b<•en ftled •:'1 'i11X4 S " "II I.O:J10l.>llo Exctol . ... (; rot.lnlo 

!.0 !t~a su-.ilAr • ultu 1~~ F' lejrlc.h 1n tt.c U«""•r· !-turf.:" 

8 . T DaJ.Y IUillNO AHD COIO'LCTII: TIIADIJNO 0 1' 

TELII:SSAVICII:S llii:PRISINTATIVZS (TillS) 

£ x t:t•l loat• Corr:ll>IJ<"u pohcH:u " "h l'e&pcc-1 rr: tl'.JliiJO? I' :1 

l.:'•flPloyeea -:srt~t re.:clve exc:•llent t.t ; uun·J vn .,,.s t.-·,•t •t~• ,.. '• 

ol ttrriiUng. how ull-'UChOrlz.eocl 0 411 \t.C:hee "-"Y ~r.•:r • .tiUJ "',_,..r,. t.~ 1 • 

t ."\ke11 lO olddreae ll:l' 1\1 r u~t 1 011. 

C . rlMSI.Y AHD COIU'LSTI TIUfNINO OF IftS 

_,,_ 
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