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CP&L/ Florida Progress Integration

Initiatives Summary

CONFIDENTIAL

Team #  laoitlatlve Descriptlon Proxy Termlnology Labor or Non-Labor _ Reg or Non-Reg uplic or Process Imp 2001

Corporate Services | IS TP : £ Other Purch Econ Nen-Labor Other Reg ' Duplic -

Corporate Services 2 3 Other Purch Econ Mon-Labor Other Reg Duplic

Corporate Services 3 Integr of Corp Funcs Labor Reg Duplic

Corporate Services 3 Integr of Corp Programs Non-Labor Overhead  Reg Duplic

Corporate Services 4 Integr of Corp Programs Non-Labor Other Non-Reg Process Impr
Corporate Services 5 Other Purch Econ Nan-Labor Other Reg Process Impr
Corporale Services 6 Integr of Corp Funcs ~ Labor Reg Duplic

Corporate Services 6 ; Integr of Corp Programs Non-Labor Overhead  Reg Duplic

Corporate Scrvices 7 Integr of Corp Programs  Non-Labor Other Reg Duplic

Corporate Services 8 ! Integr of Corp Programs Non-Labar Other Reg Process Impr
Corporate Services 9 : Integr of Corp Programs 'Non-Labor Other Reg Process Impr
Corporate Services 10 Other Purch Econ Non-Labor Other Reg Duplic

Carponate Sorvices 1 Revenue

Corporate Services 12 Integr of Corp Programs Non-Labor Rent Reg Duplic

Coarporale Services 12 Integr of Corp Programs Non-Labor Other Reg Duplic

Corparate Services 13 Integr of Corp Programs Non-Laber Other Non-Reg Process Impr
Corporate Services 14 ¢ Integr of Corp Funcs Labor Reg Process Impr
Comporate Services 14 - Integr of Corp Programs Mon-Labor Overhead ~ Reg Process Impr
Corporate Services 14 Integr of Corp Programs Non-Labor Other Reg Process Impr
Corporate Services 15 Integr of Corp Funcs Labor Reg Duplic

Corparate Services 15 Integr of Corp Programs  Non-Labor Overhead ~ Reg Duplic

Corporate Services 15 Integr of Corp Programs Non-Labor Other Reg Duplic

Corporate Services 16 Integy of Corp Programs Non-Labor Other Reg Duplic

Corporate Services 17 Integr of Corp Funcs Labor Reg Duplic

Corporate Scivices 17 Integr of Corp Programs Non-Labor Overhead Reg Duplic

Carporate Services 17 Integr of Corp Programs Nonr-Labor Other Reg Duplic

Corpaorate Services 18 ' Integr of Corp Programs Non-Labor Other Reg Duplic

Corporste Scrvices 19 Other Purch Econ Non-Labor Other Reg Duplic

Corporate Services 20 Integr of Corp Funcs Labar Reg Duplic

Corporate Scrvices 20 Integr of Corp Programs Non-Labor Overhead Reg Duplic

Carporate Services 20 Integr of Corp Programs Non-Labor Other Reg Duplic

Corporate Services 21 Integr of Corp Programs Non-Labor Other Reg Duplic
Corporate Services Tota

Energy Delivery 1 Integr of Corp Funcs Labor Reg Process Impr
Energy Delivery 2 Integr of Corp Funcs ~ Labor Reg Duplic

Energy Delivery 2 Integr of Corp Programs Non-Labor Qverhead  Reg Duplic

Energy Delivery 3 Integr of Corp Funcs Labor Reg Duplic

Energy Delivery 3 Integr of Carp Programs Non-Labor Overhead  Reg Duplic

Energy Delivery 4 Integr of Corp Funcs Labor Reg Duplic

Energy Delivery 4 Integr of Corp Programs Non-Labor Overhead Reg Duplic

Energy Delivery 5 Integr of Corp Funcs Labor Reg Duplic

Energy Delivery 5 Integr of Corp Programs Non-Labor Overhead  Reg Duplic

Energy Delivery 6 Integr of Corp Funcs Labor Reg Process Impr
Energy Dolivery 6 Integr of Corp Programs Non-Labor Overhead  Reg Process Impr
Energy Delivery 6 Integr of Corp Programs Naon-Labor Other Reg Process Imprivey
Energy Delivery 7 Integr of Corp Funcs Labor Reg Duplic R
Energy Delivery 7 Integr of Corp Programs Non-Labor Overhead Reg Duplic l

Energy Delivery 7 Integr of Corp Programs Non-Labor Other Reg Duplic

Energy Delivery 8 Integr of Corp Funcs Labor Reg

Process Impr %

L




inergy Delivery
inergy Delivery
inergy Delivery
inergy Delivery
inergy Delivery

Energy Dellvery Total

ilectric Fuels
HNectric Fuels
Slectric Fuels
Electric Fuels Total
Nuclear

Nuclear

Nuclear

Nuclear Total
Customer Service
Customer Service
Customer Service
Customer Service
Custamer Service
Customer Service
Customer Service
Customer Service
Customer Service
Customer Service
Customer Service
Customer Service
Customer Service
Customer Service
Customer Service
Customer Service
Customer Service
Customer Service
Customer Service
Customer Service
Customer Service
Customer Service
Customer Service
Customer Service
Customer Service
Customer Service
Customer Service
Customer Service
Customer Service
Customer Service
Customer Service
Customer Service
Customer Service

Customer Service Total

Financial Services
Financial Services
Financial Services
Financial Services
Financial Services
Financial Services

1
1
2
2
3
3
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Integr of Corp Funcs

Integr of Corp Funcs
Fuel Procurement

Integr of Corp Funcs

Integr of Corp Funcs

Integr of Corp Funcs

Integr of Corp Funcs

Integr of Corp Funcs

Integr of Corp Funcs

Integr of Corp Funcs

Integr of Corp Funcs
Integr of Corp Funcs

Integr of Corp Funcs
Integr of Corp Funcs

Revenue

Integr of Corp Funcs

Integr of Corp Funcs
Integr of Corp Funcs

Integr of Corp Funcs

Integr of Corp Funcs

Integr of Corp Funcs

Integr of Corp Programs

Integr of Corp Programs

Integr of Corp Programs

Integr of Corp Programs
Integr of Corp Programs

Integr of Corp Programs

Integr of Corp Programs
Integr of Corp Programs

Integr of Corp Programs
Integr of Corp Programs

Integr of Corp Programs

Integr of Corp Programs
Integr of Corp Programs

Integr of Corp Programs
Integr of Corp Programs

Integr of Corp Programs
Integr of Corp Programs

Integr of Corp Programs
Integr of Corp Programs

Integr of Corp Programs
Integr of Corp Programs

Integr of Corp Programs

Integr of Corp Programs  Non-Labor Overhead
Integr of Corp Programs

Non-Labor Other
Labor
Non-Labor Other

Labor
Non-Labor Overhead
Non-Labor Other

Labor
Non-Labor Other

Labor

Non-Labor Overhead
Labor

Non-Labor Overhead
Non-Labor Other
Labor

Non-Labor Overhead
Labor

Non-Labor Overhead
Non-Labor Other
Labor

Non-Labor Overhead
Non-Labor Other
Labor

Non-Labor Overhead
Labor

Non-Labor Overhcad
Non-Labor Other
Labor

Non-Labor Overhead
Labor

Non-Labor Overhead
Labor

Non-Labor Overhead
Non-Labor Other
Labor

Non-Labor Overhead
Non-Labor Other

Labor
Labor
Labor

Labor
Non-Labor Overhead
Labor
Non-Labor Overhead
Labor
Non-Labor Overhead

Reg
Reg
Reg
Reg

Reg
Reg
Reg

Reg
Reg

Reg
Reg
Reg
Reg
Reg
Reg
Reg
Reg
Reg
Reg
Reg
Reg
Reg

Reg -

Reg
Reg
Reg
Reg
Reg
Reg
Reg
Reg
Reg
Reg
Reg
Reg
Reg
Reg

Reg
Reg
Reg

Reg
Reg
Reg
Reg
Reg
Reg

Process Impr
Process Impr
Duplic

Pracess Impr

Duplic
Duplic
Duplic

Duplic
Duplic

Pracess Impr
Process Impr
Process Impr
Process Impr
Process Impr
Process Impr
Process Impr
Process Impr
Process Impr
Process Impr
Process Impr
Process lmpr.
Process Impr
Process Impr
Process Impr
Process Impr
Process Impr
Process Impr
Process Impr
Process Impr
Duplic

Duplic

Duplic

Duplic

Duplic

Duplic

Duplic

Duplic

Process Impr
Process Impr
Process Impr

Duplic
Duplic
Duplic
Duplic
Duplic
Duplic
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nancial Services
nancial Services
nencial Services
nancial Services
nancial Services
mncial Services
rancial Services
1encial Services
1ancial Services
aancial Services
ancial Services
nancial Services
nanciat Services
nancial Services
nancial Services
nancial Services
nancial Services
nancial Services
nancial Services
nancial Services
nancial Services
nancial Services
nencial Services
nancial Services
nancial Services
nancial Services
nancial Services
nancial Services
nancial Services
uncial Services
wncial Services
wncial Services
wancial Scrvices
ncial Services
\anclal Services
rancial Services
wnciaf Services
1ancial Services
wncial Services
ncial Services
wncial Services
wncial Services
wncial Services
ancial Services
enciat Services
wncial Services
wncial Services
mncial Services
mncial Services
ancial Services
wuncial Services
ncial Services
wncial Services
ncial Services
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Integr of Cotp Funcs

Integr of Corp Funcs

ntegr of Corp Funcs

Integr of Corp Programs
Integr of Corp Programs

Integr of Corp Programs

Integr of Corp Programs

ntegr of Corp Programs
tegr of Corp Programs

Integr of Corp Programs  Non-Labor Other

Labor

Non-Labor Qverhead
Non-Labor Qther
Labor

Non-Labor Overhead
Labor

Non-Labor Overhead
Labor .
Non-Labor Qverhead
Labor

Non-Labor Overhead
Non-Labor Other
Labor

Non-Labor Overhead

. Labor

Non-Labor Overhead
Labor

Non-Labor Overhead
Non-Labar Qther
Labor

Non-Labor Overhead
Labor

Non-Labor Qverhead
Labor

Non-Labor Overhead
Non-Labor Other
Labor

Non-Labor Overhead
Non-Labor Other
Labor

Non-Labor Overhead
Labor

Non-Labor Overhead
Non-Labor Other
Labor

Non-Labor Overhead
Non-Labor Other
Labor

Non-Labor Overhead
Non-Labor Other
Labor

Non-Labor Overhead
Labor

Non-Labor Overhead
Non-Labor Other
Labor

Non-Labor Overhead
Non-Labor Other
Labor

Non-fabor Overhead
Non-Labor Other
Labor

Non-Labor Overhead

Reg
Reg
Reg
Reg
Reg
Reg
Reg
Reg
Reg
Reg
Reg
Reg
Reg
Reg
Reg
Reg
Reg
Reg
Reg
Reg
Reg
Reg
Reg
Reg
Reg
Reg
Reg
Reg
Reg
Reg
Reg
Reg
Reg
Reg
Reg
Reg
Reg
Reg
Reg
Reg
Reg
Reg
Reg
Reg
Reg
Reg
Reg
Reg
Reg
Reg
Reg
Reg
Reg
Reg

Duplic
Duplic
Duplic
Duplic
Process Impr
Process Impr
Process Impr
Process Impr_
Duplic
Duplic
Duplic
Duplic
Duplic
Duplic
Duplic
Duplic
Duplic
Duplic
Duplic
Duplic
Process linpr
Process Impr
Duplic
Duplic
Duplic
Duplic
Duplic
Duplic
Duplic
Duplic
Duptic
Duplic
Duplic
Duplic
Duplic
Duplic
Duplic
Duplic
Duplic
Duplic
Duplic
Duplic
Duplic
Duplic
Duplic
Duplic
Duplic
Duplic
Duplic
Duplic
Duplic
Duplic
Duplic
Duplic




Financiel Services
Financial Services
Financial Services
“inancial Services
‘inencial Services
‘inancial Services
‘inancial Services
‘inencial Services
financial Services

‘inancial Services-

‘insncial Services
Jinancial Services
“inancial Services

24
25
26
26
26
27
27
28
28
28
29

Financlal Services Total

*ower Operations
Jower Operations
Jower Operations
Yower Operations
Yawer Operations
>ower Operations
Yawer Operations
?ower Operations
Jower Operations
*ower Operations
*ower Operations
‘ower Operations
Yower Operations
ower Operations
Yower Operationg
‘ower Operations
‘awer Operations

‘awer Operations .

‘ower Qperations
‘awer Operations
‘ower Operations
‘awer Operations
‘awer Operations
‘ower Operations
‘ower Operations
‘ower Operations
‘awer Operations
‘ower Operations
‘ower Qperations
‘ower Operations
'awer Openations
‘ower Operations
'ower Operations
‘ower Oponations
ower Operations
‘ower Operations
‘ower Operations
ower Operations
‘ower Operations
ower Operations
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ntegr of Corp Programs
ntegr of Corp Programs
ntegr of Corp Funcs
ntegr of Corp Programs
tegr of Corp Programs
ntegr of Corp Funcs
tegr of Carp Programs
ntegr of Corp Funcs
egr of Corp Programs
ntegr of Corp Programs
tegr of Corp Programs

i Integr of Corp Programs
Integr of Corp Programs
j ntegr of Corp Funcs
Integr of Corp Programs
Integr of Corp Funcs
Integr of Corp Programs
Integr of Corp Funcs
Integr of Corp Programs
Integr of Corp Funcs
Integr of Corp Programs
Integr of Corp Programs
Integr of Corp Funcs
Integr of Corp Programs
Integr of Corp Programs
Integr of Corp Programs
Integr of Corp Programs

Non-Labor Other
Non-Labor Other
Labor

Non-Labor Overhead
Non-Labor Other
Labor

Non-Labor Qverhead
Labor

Non-Labor Overhead
Non-Labor Other
Non-Labor Other

fabor

Non-Labor Overhead
Non-Labor Other
Labor
Non-Labor Overhead
Labor

Non-Labor Overhead
Non-Labor Other
Non-Labor Other
Labor

Non-Labor Overhead
Non-Labor Other
Labor

Non-Labor Overhead
Non-Labor Other
Labor

Non-Labor Overhead
Non-Labor Other
Labar

.Non-Labor Oveshead

Non-Labor Overhead
Labor

Non-Labor Overhead
Non-Labor Qverhead
Non-Labor Overhead
Labor

Non-Labor Overhead
Labor

Non-Labor Overhead
Labor

Non-Labor Overhead
Labor

Non-Labor Overhead
Non-Labor Other
Labor

Non-Labor Other
Non-Labor Other
Non-Labor Other
Mon-Labor Other
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Reg
Reg
Reg
Reg
Reg
Reg
Reg
Reg
Reg
Reg
Reg

Reg
Reg
Reg
Reg
Reg
Reg
Reg
Reg
Reg
Reg
Reg
Reg
Reg
Reg
Reg
Reg
Reg
Reg
Reg
Reg
Reg
Reg
Reg
Reg
Reg
Reg
Reg
Reg
Reg
Reg
Reg
Reg
Reg
Reg
Non-Reg

Non-Reg

Non-Reg
Non-Reg
Non-Reg

Duplic
Duplic
Duplic
Duplic
Duplic
Duplic
Duplic
Duplic
Duplic
Duyplic
Duplic

Process Impr
Process Impr
Process Impr
Process Impr
Process Impr
Process Impr
Process Impr
Process Impr
Process Impr
Process impr
Process Impr
Process Impr
Duplic
Dugplic
Duplic
Duplic
Duplic
Process Impr
Duplic
Duplic
Duplic
Duplic
Duplic
Duplic
Duplic
Duplic
Duplic
Process tmpr
Process Impr
Duplic
Duplic
Duplic
Duplic
Process Impr
Duplic
Duplic
Process Impr
Process Impr
Process Impr
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Power Qperations Total

T l Integr of Corp Funcs ~ Labor Reg Duplic

T 2 Integr of Corp Programs Non-Labor Other Reg Duplic

T 3 Integr of Corp Programs Non-Laber Other Reg Process Impr
T 4 Integr of Corp Programs Non-Labor Other Reg Duplic

T 5 Integr of Corp Programs Non-Labor Other Reg Dupiic

T 6 Integr of Corp Programs Non-Labor Other Reg Duplic

T 1 Integr of Corp Programs Non-Labor Other Reg Duplic

T 8 IT Costs )
T 9 IT Costs

T 10 IT Costs

T ,er

IT Total

Lctail 1 Integr of Corp Funcs Labor Reg Duplic
Retail Total

-egal l Integr of Corp Funcs Labor Reg Duplic
Legal Total

Audit Servicos 1 Integr of Corp Funcs Labor Reg Duplic
Audit Services Total -

Corp Comm l Integr of Corp Funcs Labor Reg Duplic
Corp Comm Total

Public Affairs I Integr of Corp Funcs Labor Non-Reg Duplic
Public Affalrs Total

Environmenta! Servic 1 Integr of Corp Funcs Labor Reg Duplic
Eavironmental Services

Auman Resources z it 3 Integr of Corp Funcs Reg Duplic
{uman Resources P PI T R L AT, Reg Duplic
Juman Resourcos :

{luman Resources

Human Resources

Juman Resources

Human Resources Total
Integration Office
Integration Office Total
Net Exec Savings 2
Net Exec Savings Total g5y
Soodwill Amortization Estimate

Fotal Estimate :




