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VERSION CHANGE HISTORY 
This section list changes made to the baseline “End-to-End Process Flow” document since the last issue. 
New versions of this document may be obtained from the Release Manager. This is a living document-as 
process improvements are identified and agreed upon, this document will be updated to reflect the 
updated process. This document will be owned by BellSouth (BST) to ensure the document is maintained. 
and shared with all interfacing groups. 
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ATTACHMENT 1 

END-TO-END PROCESS FLOW 

1.0 Introduction 

The following process flow was created to document the activities that take place within Network 
Services from managing work requests flowing into the organization through release. The process 
fbcuses on four major business functions to represent the end-to-end process flow within the 
organization - work entry, prioritization, release packaging, and release management. The 
documented process is a framework that bridgs the Network Services districts together into a 
integrated process. The supporting sections of this document describe the detailed activities 
needed to manage work requests entering the organization, prioritize those requests, develop 
integrated release packages based on priorities, and manage ongoing release activities. This 
document can be used as a reference for understandingthe steps, the accountable individuals, the 
tasks. and the inputs and outputs of each sub-process. 
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Figure 1-1 End-to-End Process Flow 
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AITACHMENT 1 

Following is a summary of the main activities represented within Figure 1-1 End-to-End Process 
Flow. 

The Work Entry Process documents the logical flow for CLEC and BellSouth initiated change 
requests within the Network Services arena. The detailed Work Entry Flow varies slightly, 
dcpending on the originator of the request and the request type. 

The Prioritization Proccss focuscs on dcvcloping prioritization list that represents the business 
strategy and drivers at a specific point in time. The Integrated Prioritization List represents the 
combined interests of each customer area, including LCSC, Regulatory, and Third Party Testing 
Team, where as the CCP Prioritization list represents the CLEC’s priorities. 

The Prioritization Process occurs independent of the Release Packaging activities associated with 
planning a release cycle. The Prioritization Process outputs are used as input for establishing the 
Releasc Package and for making Release Management decisions on how to use the capacity 
available during a release cycle. The established “BST Release Cycles’’ determine the schedule 
for performing prioritization and release packaging activities. 

The Release Managanent Process focuses on the planning and release management activities 
associated with developing application sofhvare. The following sections of this document 
describe the detailed process activities. 

Application of this Document 

The flows described in this document apply to the same groupings and interfaces as described in 
the CCP Process document: all three groupings of the components of “interfaces” as described by 
the FCC. These include ( I )  a point of interface (or eteway); (2) any electronic or manual 
processing links (transmission links) between the interface and BellSouth’s intemal operations 
systems (including all necessary back office systems and personnel); and (3) all of the internal 
operations support systems (or “legacy systems”) that BellSouth uses in providing network 
elements and resale services to competing carriers. 
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ATTACHMENT I 

2.0 Work Entry Process 
The Work Entry Process documents the entry, evaluation, and review activities that a chang: 
request must go through before it is accepted as a valid change request within the BellSouth 
arena. The Work Entry process utilizes slightly different variations on a basic process flow 
depending upon the originator of the request and the type of change request being submitted. The 
request types referenced in the flow are specified in the CCP Process Document version 3.0, May 
1,2002. The following bullets list the request types as described in the CCP Process document: 

Type 1- System Outage 

Type 2- Regulatory Change 

Type 3- Industry Standard Change 

Type 4- BellSouth Initiated Change 

Type 5- CLEC Initiated Change 

Type 6- CLEC AtTecting Defect. 

Refer to the CCP Process Document version 3.0, May I. 2002 for more detailed descriptions of 
the request types and the cycle times that apply. 

Definition of CLEC Affecting 

The following dcfinition of CLEC Affecting is found in the CCP Process document: 

“Any change that potentially may cause a CLEC to modify the way it operates in conducting 
wholesale busincss transactions with BellSouth. Modifications to the way CLECs operate in 
conducting wholesale business transactions with BellSouth include, but are not limited to: ( I )  
changes to CLEC system code; (2) changes in CLECs employee training; (3) changes to CLEC 
business methods and procedures at the transaction, clarification, or escalation levels (4) changs 
to the work assignments of CLEC personnel. Internal BellSouth process changes (either software 
or procedural) unique to the CLEC wholesale environment are CLEC affecting.” 

3 
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ATTACHMENT I 

2.1 Work Entry Change Request Flow 

The process flow "Work Entry Process for Request Types 2 - 5 per CCP Process" illustrates the 
entry, evaluation, and review activities that type 2,3,4, and 5 change requests must follow in the 
BST arena to be accepted as valid change requests. 

Work Entry Process Flow - CCP Requests Types 2 -5 
(Request Flow per CCP Process) 

Figure 2-1 CLEC Change Request Flow via CCP Process 
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AnACHMENT I 

The Table below details the steps, accountable individuals, tasks. and the inputdoutputs of each 
sub-process in the process flow Figure 2. I 

Id. 

Table 2-1 CLEC Change Request (Type 2 - 5)  Flow 
Accountability SUb-DlWeSS ea 

Activities 

CR WITH SYSTEM Project Mannger 

I I  I 

IDENTIFY BUSINESS NEED: I CLEC(CCP) 

BST 
CLEC or BST representatives identify and 
document a system need per their internal 
processes. 

la. Originator 

(BST) 
[TYWa 2.3, & 4  Onlrl 
D & n i n e  ifCLEC Affecting Per CCP Pmcew, 
and/or if System Only change requiring Rusiness 
Rulm 
-If Yes and Type 3 or 4, or System Only requiring 
Business R u b ,  proceed to step 3. 

-If Yes and Type 2 or 5 ,  proceed to step 2 
-If No, p d  to step I b. 

PM AND CORE TEAM D E V W  
JNTERNAL SYSTEM BUSLNESS RULES Project Manager 

Project Team If the request is not CLEC Affecting. the Project 
Manager for the affected system and their core t a n  ' will develop syfitem business d e s  for the change. 

I I 
CORE TEAM VALIDATES SYSTEM 

RULES IC. Project Manager 

I Team I The Core Team will validate the system business 

I I "=. 

The PM will open a Harvest item for the CR and 
input the business rules. I 

Inputs and 

outputs 

BusiwwNeed 

Output: 
NIA 

INPUTS: 
BuliinessNeed 

OUTPUTS: 
Changc Request 

m P m  
Non-CLEC Affecting 
Change Request 

OUTPUTS: 
System Businew Rules 

INPUTS: 
System Business Rules 

Business Rdcs 

INPUTS: 
Validated System 
Business Rules 

OUTpu TS 
HarvcstCR 

* This step indicates the CR is assessed to determine if CLEC AfFecting per the definition in the CCP Process. This can 
o u u r  in any number of point% in this process. When it does, the, CR is submitted M in Step 2. Ifat any point a request that 
was considered C1.W AWicting is determined to be Not CLEC Affecting, the CCP CR will be cancelled. I t  may continue as 
appropriatc thiougli steps la.-le. of the process. 
DRAFT 
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ATTACHMENT I 

pIPuTs: 
HarventCR 

QUTPUTS: 
Prioritization List 

I N P U m  
0 CCP Change Request 

CLEC Initiated Change 
Template 

Resuest 

Accountability SUb-DIWCeSSCS 

Activitks 
I 

INPUTS: 
CCP Change Request 
Available SMEs 

OUTPUTS 
0 SME Assignment d o l  

PM Review 

1 

ORIGINATOR ADDS REO UFST TQ 
PRIORITIZATI ON UST Originator 

The Originator will add thc Non-CLEC Affecting 

ccp Team 

request to their prioritization list. 

CLEC 

The CLEC will follow the guidelines set in the 

to submit a Type 2 or Typc 5 change requut to 
CCP. The request will be documented wing the 
approved CCP template. All requests will be sent to 
the designatad CCP mailbox. Receipt of requests 
will be acknowledged. 

change Control Process (CCP Process) Document 

The CRB Assistant Moderator will review the 1 request and manage the request as it flows through 
the CRB Process. 
The CRB Moderator detenninev if the request is 
system specific. If it is system specific, the request 
is fomarded to the System Project Manager fw 
review. (Step la.) 

If it is tmt xystem specific, a SME is essigned to 
review the CLEC-initiated request. The SME will 
work with the CCP Team Member to ensure that 

1 the request is understood. 
I 

I 

CCPIORIGINATOR SENDS CLEC REQUEST 
TO CRB; CCP Team 

Originator 

CRB Assistant 
ModCEitor 

The CCP Team reviews and validates the CLEC 
request. A M  the request is validated, the 
designated CCP Team Member scnds a copy of the 
request to the CRB mailbox. If Typc 3 or 4, the 
originator or PM will send the request to the CRB. 

I 

CRB ASSIGNS SME: CRB Moderator 

SMF. 

I 

review the w u w t  with their core team. 
SME DEVELOPS BUSINESS RULES; SME 

The SME develops the Business Rules for tb 
request and submits them for CRB rcview. 

lupua and 

Outputs 

OUTPUTS: 
CCP Change Request 

INPUTS: 
CCP Change Request 

OUTPUTS: 
CCPChangeRequest 

I!!"i 
0 CCPChangeRequest 

guTPuTS: 
0 BusinesRules 
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Sub-orwesea 

Aetivities 

6 
REVIEW REOUEST AT CRB: Originator 

CCP Team 
Member 

SME 

Kegulatoiy 

LCSC 

7h 

The SME pnsmts the change request information 
and the Business Rules to the CRB meeting. The 
CCP Team will be available to assist the SME if 
additional information or clarification is needed 
f" the CLEC. The CRB participants evaluate thc 
request bassd on the published guidelines in the 
Change Control Process (CCP Proccus) Document 
(this document includes the definition of CLEC 
Afiecting). 

to contact their appropriate CLEC care T-. 
REOUEST NOT ACCEPTED. RESPONSE 
SENT TO CLEC CRE 

Moderator 

System Project 
Mamgen 

8 

Moderator 

CRB Participants 

CCP Team 

If the request is not accepted and is not a BFR, the 
CRB Moderator will follow the guidelines 
established in the Change Control Process 
Document to provide rerponw to the Originator. 
ACCEPTED BUSINESS RULES HANDED 
OFF TO REOUIREMENTS TEAM 

Originator 

SME 

'quiremen' 
Team 

User 

When the change request is reviewed and 
accepted by the CRB, the Business Rules are 
handed off to the User Requirements Team 

Based on the results of the CRB review, the CRB 
Moderator will either accept the request and move 
it to "pending" status (Step 8) OK retum it to the 
originator with the appropriate response (Step 7b). 
Responses are outlined in the CCP Process 
D O C U m m t  
Note: This step may be iterative. 

I I 
BONAFlDE REOUEST? 721 CCPTeam 

The Bonafide Requext (BFR) process is used to 
provide custom products and/or xervices. Bonafide 
Request.. are outside the scope of the Change 
Control Process. lfthe request is a Bonafide 
Request. a CCP Team Member notifies the CLEC 

I Rquirements ._ I Note: ThLq step can be iterative. 
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Inputs and 

Outputs 

INPUTS: 
CCPChangeRequest 
BusinessRules 

OUTPUTS: 
CRR Kexults 
CCP Change Request 

JNPUTS: 
CRBResults 
Change Request 

OUTPUTS: 
ChangeRequcst 
FeedbackInbnnation 

INPUTS: 
e CCP Change Request 

CRB Revults 

OUTPUTS: 
Contact BellSouth 
CLEC Care Team 

INPUTS: 
0 CCPChangeRequest 

CRBRcsults 

OUTPUTS: 
Response to Originator 

INPUTS: 
0 CCP Change Reuuest 

Businessiules . 

OUTPUTS: 
Acce-ptedBwincss 



Accountability 

Manager 

Sub-nrocesses Inputs and 

Activities outputs 

M” 

m u -  ENTS MANAGER OPENS 
lTEM AND INPUTS BUSMESS BST 

Manager - 

The Rcqui-ts Managn will develop Draft User 

RUleS. 0 DraftUsa 
Requirements based on the accepted Businens QUTPUTS: 

Requir”ts 

INPUTS: 

RUlCS 
0 AcccptedBusim 

DRAIV USER REOUIREMENTS HANDOFF INPUTS 
TO RELEASE MANAGER Draft U R  with CCP CA Rquirements 

Manager tt 

The BST Requirements Manager will open a 
change request in Harvest and input the accepted 
Business Rules. 

OUTPUTsr 
0 H a m t  Item with 

Business Rules 

The Requirements Manager will e-mail the Release 
Manager the Draft User Requirements and CCP CR 
number upon rcqucst 

Relense 
Manager 

QUTPUTS: 
to the IT lead that User Requirements are available, I 0 E-Mail to IT 
The Releave Manager will send e-mail notification I IT 

OUTPUTS: 
0 E-mai1toReleas.e 

Manager 

p 
REOUIREMENTS TO INFORMATION 
TECHNOLOGY GR OUP FOR SIZING. 

Release 
Manager 

Manager. I 

!P!!!Ym 
PostedDraftUser 
Requimenls 

OUTPUTS: 
Sizing Rmulm sent to 
Release Manager I 

wth their location 
IT SENDS SIZING INFORMATION TO 
RELEASE MAN ACE& IT 

Release 
Manager The IT Manager wll send sizlng mformahon based 

on draft User Rcpuvrmcnts to the Release 

”PUTS: 
DiaftUser 
Requirements and 
S i R e v i e w  
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Accountability 

:CP Manager 

X E C  

. ._. . . . ..__ 

CCP MANAGER ADDS REO UEST TO CLEC 
PRIORITIZATION REVIEW L l m  

The CCP Manager will add the request with any 
d w n t  data &required by the CCP Roccss to the 
:LEC Prioritization Review List for prioritization 
~y CLECS. 
CLECS PERFORM PRIORITIZATION 
PROCESS 

The CLECS conduct Prioritization Review. 

inputs and 

Outouts 

INPUTS: 
CCPCRdata 

OUTPUTS: 
CLEC Prioritization 
Review List 

JNPUTS 
CLEC Prioritization 
Review List 

OUTPUTS 
Prioritized Change 
k % p S t S  

9 DRAFT 
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AITACHMENT I 

3.0 Prioritization Process 
Coordinating the development of BST customers' prioritization lists is key to the successful start 
for the release packaging and release management activities. W i l e  the BST Integrated 
Prioritization List and the CCP Prioritization list are inputs into the release management cycle, 
the prioritization process can be executed independent of a release. The BellSouth and CLEC 
Production Release Cycles will drive the scheduling of process activities. The BST and CLEC 
prioritization lists will be used by BST to understand the priorities of both EST internal 
customers and the CLEC community. The following flow represents the detailed process steps: 

I Prioritization process 

Figure 3-1 Prioritization hoeess 

The process flow represents the activities needed in developingan integrated prioritization list - 
referred to as the BST Integrated List. The Release Manager will define the schedule for 
dcveloping and updating the BellSouth internal customer prioritization list. The CCP 
Management Team will coordinate the development of the schedule for the CCP Prioritimtion 
list in accordance with CCP guidelines. 



AlTACHMENT 1 

The Table below details the steps, accountable individuals, tasks, and the inputsloutputs for each 
sub-process in the process flow Figure 3. I Prioritization Procms. 

Table 3-1 “Prioritization Process” 

CCP 
Management 
Team 

2 

The Releasc Manager will work with the BellSouth 
Change Control Manager (BCCM) and the Network 
Sewices management team to establish a schedule 
for creating a new integrated prioritization list. The 
.schedule will take into conxideration the time needed 
by each team to prepare for the release team meeting 
and the Executive Review Board. The list will be 
ref& to BX the ”BST Integrated List”. 

W The Release Cycles will be the main driver for 
e s t a b l i g  the prioritization and release packaging 
activities wirhin Network Services. 

CCP DEVELOPS PRIORITIZATION LIST: 
B a d  on the steps documented in the CCP Process 
CLEC will prioritize types (4.9 

sub-oroeesses I Activities 

Accountability 

PUBLISH ARD 
SCREDULE Release 

Manager 

BST INTERNAL CUST OMER GROUPS 
DEVELOP P RIORITIZATION LIST 

I Each customer wouu will meet and devclot~ a LCSC 
- .  

priorilimlion list bawl on the current business driver! 
Regulatory I within their organization. 

BST intemal c k t o m  will prioritize type (2.3.4) 

(Note: Only change requests entered in10 Harvcst 
should be considend as input for the prioritization 

System Project 
Mnnagen 

Third Party Test 

ICs Marketing 

inputs and 

OUtDUts 

INPvTS; 
Releasecycles 

OUTPUTS: 
Executive Review 
Board Schedule 

INPUTS: 
Referto the 
current CCP 
Process Documenl 

OUTPUTS: 
Refutothc 
cumnt CCP 
Process Documen1 

BST Prioritization 
JNPUTS: 

HarvestRequwt 
Businew D r i m  

OUTPUTS; 
Prioritization List 
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Accountability 

BST Release 
Manager 

Customer 
Groups 
Representatives 

BST Director 

NS-CS Directors 
(OAVPs) 

L a c  

Regulatory 

Third Party Test 

ICs Marketing 

System Program 
Managers 

BST Release 
Manager 

IST ReIelse 
h u g e r  

sub-DrocnSa 

Activities 

CREATE BST INTEGRATED 
PRIORITIZATION LEX WITH BST 
INTERNAL CUSTO MER PRIORITIZATION 
TEAM: 

h e  BST Release Mansger will coordinate a meeting 
Hith the BST Intcmal Customer prioritization Tcam 
md representatives h m  each customCr Group to 
ievelop a "draw BST Integrated List. This list will 
K used BS input for the Executive Review Board 
uleeting. 
CONDUCT EXECUTIVE REVIEW BOARD: 

The Executive Review Board will meet baved on the 
wblished schedule to finalize the BST Integrated 
Lit. The purpose of the meeting will be to gain 
 US among all Customer Groups on the 
wiorities for @arming application systems wrk 
Ihe list is an integrated prioritization l i t  mst talrcs 
lnto considemtion cacb of the nultomcr p u p s  and 
3AVP district. The BST OAVP will chair the 
necting. The BST Release Manager will d the 
Executive Review Board to answer questions about 
the"drafY BST Integrated Lint and take minutw, &v 
needed. . The NSCS General Managex will handle 
xalatiom and "tie breakem". 

PUBLISH I POST PRIORITIZATION LIST: 

The BST Releave Manager will publish the BST 
Integrated List, so that, all StsLCholdns are aware of 
the agreed upon list. The BST Release h4anagm will 
review the Executive Review Board Meeting results 
st the following Releaw Team Meeting. 

PERFORM VERSION CONTROL ON 
INTEGRATED PRlORlTlWTION LIST: 

The BST Release Maoagn will perfm msion 
control activities on the previous work pmductn 
associated with the BST Integrated List. so thah 
previous versions of the list and artifacts can be 
retrieved, if needed. 

inputs and 

OUtDUb 

ZNPUTS; 
Prioritization Lists 
for each Cugtomer 
Group 
Prioritization Lists 
for each System 

OuTpUTs: 
"Draft" BST 
Integrated List 

INPUTS: 
"DraR"BST 
Integrated List 

OUTPUTS: 
BSTInkmted - 
List 
MeetingMmtes 

INPUTS: 
BSTlntegrated 
List 

OUTPUTS: 
BSTlntegated 
List 
E-mail to 
stakeholders 

INPUTS: 
BSTIntegrated 
List 
MdngMinutes 

OUTPUTS: 
Vmion 
Controlled -BST 
Intebmed List & 
Meeting Minutes 
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ICCP Rclease 11 CLEC Production llRelearn EST Production I(Maintenance Releases Illndustry Releases I 
Schedule Optiuns Releases 

Types 2.5.6 (Type 4s Ty9ey 2,6*4 
are optional) opnonal); Network 

Defects (includes Type 6s) Type 3 (i.e., ELMS6) 

4.0 Release Scheduling 
Tlic RSl‘  Rclease Manager will construct the CCP Release schedule based on the BTG Rolling Release 
Plan. BT(i will provide the BST Release Manager with estimated capacity for each Release. Capacity is 
provided in Units, whem 1 Unit = 100 RCH (Release Cycle Hours). CLEC and BST Production 
Rcleases will have equal capacity in a given CCP Release schedule. The CCP Release schedule 
may be based on the following: 

A 

R 

Table 4-1 CCP Release 

X Some number of Production Releases as per the Rolling Release Plan 

X X TBD 0 

X X TBD I 

CLEC Production 
IIRekase 1 

Release Package 42-36 Weeks before 
Meeting Production 

I‘nh-” I 

BST Production Maintenanc Industry 
Release e Releaee 

42-36 Weeks before 60.70 Weeks 
Production before Production 

DraR Requirements 
provided to CLECs 

Table 4-2 CCP Release Schedule Deliverables and Milestones Schedule Options 

I Week after the I Week after the 
Release Package Release. Package 
Meeting I Meeting 

CCP Vinal User 
Requirements I provided to CI.ECs 

I5 Weeks before 
Production Production 

I5 Weeks before 

2 Wmk after the 
Release. Package 

IMeeting 1 
I5 Weeks before 
Production 

DRAW 
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30 days before the 
BBR is publivhed Camer Letter for the 30 days before the 

date of the update of BBR is published 
the E R R  

Camer Letter for 
CAVE Releane CAVE Presoak CAVE PrC-M 
Deployment (If Test Window Test Window 
applicable) 

30 days before the 30 days before the 

Maintenanc Industry 
e Release 

30 days before thc 
BBR is published 

30 days before thf 
CAVE Pre-Soak 
Test Window 

Carrier liclter for 
Production Release Production 

30 days before 

Deployment I 30 dayn before 
Production 

30 days beforc 
Production I 30 days before 

Production 

LEO IG Production Production 

Matrix Production 

Publish TAG I5 weeks before 
Reference Guide and Pmduction 
TAG API Version 0 + TAG MI Version I 

Publish TAG I Daybefore 
Reference Guide and Production 

I5 Weeks before 
Production 

Production 

19 Wetks before 
Pmdwtion 

19 Weeks before 
Production 

~~ ~ 

19 Weeks before 
Production 

1 Daybefore 
Production 

19 Week.. before I Specitication I Production I Pmduction I I  Production 
15 Weeks before 15 Weeks before Publish ED1 

I I I I I 

Pre Soak CAVL; 

Post Soak CAVE + window 

45 Business Dayr; 
before Production 

Until the next 
Release is loaded 
into CAVE in 
preparation for the 
next CAVE Soak 

45 Business Days 
before Production 

Until the next 
Release is loaded 
into CAVE in 
preparation for the 
next CAVE soak. 

60 Buxinexs Days 

Production 

Until the next 
Releane is loaded 
into CAVE in 
preparation for 
the next CAVE 
Soak window 

6/27/2002 .- 
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ATTACHMENT I 

5.ORelease Packaging Process 
Thc first step in the planning and release scoping process is the development of the release 
packagc tlssociattd with managing an application software release. The CCP Prioritiration list is 
used exclusively when packaging a CLEC Production Release. The BST Integrated List is used 
exclusively when packaging BST Production Releases. Additional criteria and guidelines used for 
CLEC and BST Production Release packaging is listed below: 

A. Type6 

o Planned for Maintenance Releases 

u Only packaged in Production Releases if interval dictates 

u High Impact implemented in IO Business Days 

o Medium Impact -implemented in 90 Business Days 

o Low Impact -implemented in 120 Business Days 

B. Typc 2 

u Mandates 

u Flow Through Change requests 

u Type 4 or 5 change requests previously targeted in a Release may be removed from the 
release if mandated change requests dictate 

C. Type 4 

u BST Initiated Change requests 

D. Type 5 

o CLEC Initiated Change requests 

E. Typc 3 

LI Discretion of CCP Membership 

o Is a “Stand-alone” release from Tpe 2s, 4% 5s 

F. Type 4 and Type 5 Change Requests are implemented in 60 weeks from prioritization subject 
to available capacity. 

15 
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G. Maintenance or lnfrashrcture Upgrades are not explicitly stated as a priority but it is 
understood that changes are required to maintain stability and improve performance. 

1 f,11:112 

. . . . . .  .... i ..... . 

The following flow represents the detailed process steps for packaging a BST Production Release: 

5. I BS'I' Release Packaging Process 

I 

I Perform BST Release Packaning 

Figure 5-1 BST Production Release Packaging Process 

The process flow represents the activities needed in developinga release package. The Release 
Manager will oversee these activities to ensure that the packag: is approved and all affected 
groups have a g e d  to deliver their piece of the solution. 

DRAFT 16 
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The table below details the steps, accountable individuals, tasks, and the inputdoutputs for each 
sub-process in the process flow Figure 5-1 Perform BST Release Packaging Activifies. 

1 ’erform Release Packaging Activities” Flow for BST Production Releases 

SUb-OrOeeSSeS I Activities 

AccounEvbllity 

I 

PREPARE REOUESTED SCOPE: .el ease 
Imager The BST lntegrated List and release convhaintw 

will uyed to document the requested scope for the 
release packaging activities. 

PRESENT REOUESTED SCOPE TO BTC 
RELEASE MANAGER LclePae 

danapr  
The BST Release Manager will provide the entire 
BST Integrated List to BTG. BellSoum‘s IT liaison 
BTG will analyze the en& list begiMing with I 
and ending with N, whe” is the last featweon 
the list andnot to exceed 100. Up to the first 100 
feaeahlrts will be considered for release scope due to 
the complexity in providing in-depth sizing 
information on each feature. In the c&yc where 
features are low priority. yet are candidates for 
integmion into the forthcoming release due to 
logical match, and do not jeopardize the higher 
priority feawcv and includes minimal work effort, 
BTG will recommend these items as additions for 
upcoming releases. This document will be the 
driving force around developing the Release 
Package and Project Plan for the release being 
scoped. 7he BST Release Manager will 
communicate the timeframes that arc expected for 
BTG to provide the respome consisting of the 
Release Package and Plan. 

Note: The “Reqres fed Scope“ document nil1 be 
baselined when presented to BTG. Anv changes tc 
this document will be captured in a change c o n m  
log within the document and BTG will guan@ am 
repori impacts# yany, d e n  changes are nuuie to 
the document while relensepackaging activifies ai 
being pe$ormed. 

Inputs and 

outputs 

INPUTS: 
BST lntemated List 

I 

RelcaReconStrain& 

OuTpUTs: 
Rcquestedscopc 
Timframenin 
accordance with the 
CCP Releane plan ar 
the Rolling Release 

accordance with the 
CCP Release plan u 
the Rolling Releasc 
Plan 

OUTPUTS: 
RqueYteaScope 
Timeframesin 
accordance with the 
CCP Releas plan ai 
the Rolling Release 
Plan 
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ATTACHMENT I 

Accountability SUb-DIKKXSSa Inputs and I I 
Activitirs 

EVELOP BST RELEASE PACKAGE AND 
JECTPLAN: I T T G I W ~ ~  iRo 

danrger 
The BTG Release Manager will work with hidher 
IT Counterparts to develop the BST Relaw 
Package and Project Plan. During this proccr4, the 
BST Release Manager will be available to answer 

STC Release PLAN TO RELEASE 
MANAGERS. Hanager 

The BTG Release Manager will pment the BST 
Release Package and Project Plan to the Release 
Managera. The Release Managem will determine 
during this meeting if the release package and plan 

outputs "- I 
OUTPUTS: 

BST Release Package 
Project Plan 

- 
.!MYT.& 

QUTPUTS: 

BST Releasc Package 
ProjectPlan 

0 FcedbackonBST 
Release Package and 
Project Plan 

is acceptable. 
p INPUTS 
MANAGERS: ReleaxeManagers Release 

Managers Feedback on BST 
If  the release package and plan is acceptable, the 
BTG Release Manager will present the plan to Ihe 
Release Team 

If the rclease package and plan is not aaxptable, 
the Release Managera will provide specific 
~ccommendations to BTG and the. pmm will be 
repeated starting at step 3 
PRESENT BST RELEASE PACKAGE AND 
PLAN TO RELEASE TEAM: BTG 

M8Ugw 

Release Package and 
Pmject Plan 

OUTPUTSl 
DccisiontoAccept 
FecdbackonBST 
Release Package and 
Proiect Plan 

JNPUTS. 
0 BSTRelease 

Package(s) 
The BTG Release Manager will present the BST 
Release Package and Project Plan to the Release 
Team. In the went that there are multiple 
alternatives, the Release Team will work with BTG 
to determine what infitmation will be pnsmted at 

Project Plan 

9" 
BST Rsloase Package 
Proiect plan 

:ctor will present the BST Release I Project Plan 
Package and Plan to the Executive Review Board. 

OUTPUTS: The BST Release Manager will be available to 
answer any questions related to the BST Release Executive Review 
Package and Plan. The Executive Review Board Board Results 
will determine during the meeting whaher to MeetingMioutcs 
accept, modify or reject the BST Release Package 
and Plan. The BST Release Manager will capture 
the meeting results and publish minute8 h m  the 
meeting. 

'SI' Re'case. 
Manager 

18 
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1 I 

Seep 11 Accountability 

Review Board 

I3ST Release 
Manager 

Release Team 

Manager 

Release Managen t 
I 

+Ez Manager 

If the BST Release Package and Plan is acceptable 
to the Executive Review Board, the p m s  will 
:ontinue fonvard with the Release Manager 
developing the WBS and milestone dates. 

If the BST Release Package and Plan is 
unacceptable to the Executive Review Board, 
detailed feedback will be provided to BTG and the 
pmccss will begin in step 2. It will be the BST 
Release Manaeers iob to novide the feedback to 
the ETG &iic it-;. 
DEVELOPRELEASEWBS& MIL FSTO N 4 
D ATES BASED ON RELEASE C Y C L E  

The Release Managers will develop the initial 
integrated work breakdown structure (WBS) and 
milestone dates bawd on the releaw cycle. 

PRESENT RELEASEWBS & MILESTONE 
DATES TO RELEASE TEAM 

The integrated WBS and milestone dates will be 
presented to the Release Team. The Release Team 
will rcview the milestonex and task,, that impact 
their team and agree to their commitments or raise 
any isw. as needed. 
IF IMPACTED TEAMS AGREE TO 
COMMITMENTS; 

lfall teams agree to theirC0m"mhnents then the 
BST Release Manager will publish the WBS and 
milestone dates. 

I f  the Release Team raises any ixsues, the Release 
Managen will m l v e  the issues and adjwt the 
plan, needed. 
p 
TO STAKEHOLDERS & BTG RELEAS4 
MANAGER: 

The BST Release Managex will publish the 
integrated WBS and milestone dates to all 

1 stakeholders, so that, everyone understands their 
commitments. 

Inputs and 

Outnuts 

Board Rcsulta 
Mcetine Minutes - 

OUTPUTS: 
ApprovedBST 
Reiease Package and 
Project Plan 

or 

BST Release Packae 
and Plan 

Issues & Fccdback 01 

I N P m  
ApprovedBST 
Release Package and 
Project Plan 
Rele&=+eCycles 

OUTPUTS. 
WBS 
MikstomDatcs 

INPUTS: . WBS 
MilestoneDates 

OUTPUTS: 
WBS 
Milestone Dates 

INPUTS: 
s WBS ~ 

MilestoneDates 
OUTPUTS: 

Agrrcmarton 
Commitments 

or 
Issues and Feedback 
on WBS and 
Milestone Dates 

MPUTS: 
WBS 
Mil*ltoneDates 

OUTPUTS: 
WBS 
MilestoneDates 
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AlTACHMENT I 

sub-ormesses 

Activitks 

The EST Release Manager will be responsible for 
presenting the release package to the CCP CLEC 

Inputs and 

Outputs 

Meeting. 
PRESENTBS PACKAGEAND 

Manager 

INPUTS: 
0 CcPPrOCeSs 

Docment 

5.2 CLEC Release Packaging Process 

The following flow represents the detailed process steps for the CLEC Production Release 
Packaging Process: 

CCP 

Team 

I 

I 
I 

I 

I 
! 
I 

I Fl 

I 

I 

I 6.6.1,: 

I 

: 

Bayed on the CCP Procew Document, the BST 
Release Manager will deliver the CLEC Release OUTPUTS. 
package and CCP Projffit Plan at the CCP Releaae CLEC Release 
Package Meeting. Package 

CCP Projec? Plan 

kgrfonn CLEC Release Packaging Activities 1 
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Figure 5-2 CLEC Production Release Packaging Process 

The BST Releasc Manager will provide the entire 
CCP Priority Lint to BTG. BellSouth’s IT liaison. 
BTG will analyze the entire list beginning with I 
and ending with N, where N is the last feature on 
the list and not to e x 4  100. Up to the fimt 100 
features will be comidered for release mpx due to 
the complexity in providing in-depth sizing 
information on each f a r e .  This document will be 
the driving force wound developing the CLEC 
Rekase Package and the supporting IT schedule fo 
the CLEC Pmductioa release b e i  %oped. The 
BST Release Manager will comunicate the 
timehtnes that are expccted for BTG to provide 
the rexpome consisting of the CLEC Release 
Package and IT schedule. 

This process flow represents the activities needed in developingthe CLEC Release package. The 
Release Manager will oversee these activities to ensure that the packag: is approved and all 
affected groups have agreed to deliver their piece of the solution. 

The table below details the steps, accountable individuals, tasks, AND the inputsloutputs for each 
sub-procas in the process flow Fipre 5-2 Pe$onn CCP Release Pachging Activities. 

Table 5-2 Perform CCP I 

Step 11 Accountability 

- 
2 

- 
3 

BTG Release 
Manager 

STG Release 
Aanager 

!lease Packaging Aetivitles Flow for CLEC Production Releases 

. _ _  .. . ... .- 
PRESENT RMUFSTE D SCOPE TO BTE 
RELWSE MANAGER 

DEVELOP CLEC RELEASE PACKAGE 

The BTG Release Manager will work with hisher 
IT Counterpart8 to develop the CLEC Release 
Package and IT xcbedule to suppon the CLEC 
Production Release. 

-1 
IT SCHEDULE TO BST RELEASE 
MANAGERS. 

The BTG Release Manager will p m t  the CLEC 
Release package and IT schedule to the BST 
Release h h w e r .  

lnputa and 

OUtDUtS 

MPUTS: 
cLEchioritYList 
~ m f i ~ e q u i i - t ~  
for the feahvcs listed 
on the CLEC Priorit) 
Lists 

accordance with the 
CCP Release plan an 
the Rolling Release 
Plan 

OUTPUTS: 
CLECRelease 
Package 

Timetiutnesin 

INPUTS: 
RequestedScope 
Timeiinmes 

OUTPUTS; 
CLECRelcase 
PacbgC 
IT schedule for the 
CLEC Release 

INPUTS: 
CLECReleave 
Package 

e IT xchedule for the 
CLEC Release 

0URyl-s: 
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Step 11 Accountability 

I 

Manager 

Management 
Team 

Sub-nroeesses 

Activities 

-a REL ASE 
AND CCP PROJECT ?LAN: 

n\e BST Relea.% Manager prq~ara, the CCP 
Project plan based on the IT schedule that supports 
the CLEC Production Release. 

P AM) 
CCP PROJECT PLAN TO CCP 

Based on the CCP Process Document, the BST 
Release Manager will deliver the CLEC Release 
package and CCP Project Plan at the CCP Relaw 
Package Meeting. 

Inputs and 

outputs 

FeedbackonIT 
schedule 

MPUTS: 
CLECRelmse 
Package 
IT schedule for the 
CLEC Release 

OUTPUTS: 
CLECReleae 
Package 
CCPProjectPlan 

JNpuTs: 
ccPPluws8 
Documnu 

OUTPUTS: 
CLECReleaw 
Package 
CCP Project Plan 
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6.0 Release Management Process 

Thc Release Management activities focus on providing the project planning, tracking and 
oversight needed to keep a release in control. The BST Release Manager and System Project 
Managers both play a key role in this process. The Release Manager's primary focus is on 
ensuring that the integrated plan is established for the overall project. This plan will be used for 
high level reporting and tracking activities for the project. The System Project M a n a p  will 
manage the detailed project planning and coordination activities to mure that their application's 
core team provides all the agreed upon deliverables needed for the successfir1 delivery of the 
solution. The System Project Managers will provide periodic updates to the BST Release 
Manager for tracking and oversight purposes. 

Figure 6-1 Release Management Process. 

The process tlow represents the activities associated with Release Managanat. The Release 
Managcrs will oversee the high-level project activities to ensure that the product is delivered in a 
timely manner. The table below details the steps, accountable individuals, tasks. and the 
inputshutputs for  each sub-process in the process flow Figure 6-1 Execute Release ManogemMt 
Activities. 
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Table 6-1 "Execute Release Management Activities" Flow for BST and CLEC Production 

OuTpUTs: 
IntegmtcdRelease 
Plan & WBS 

to Support the 
Integrated Release 
Plan 
UpdatedProject 
Workbook 

Detailed Project Plan 

R 

The Release Managers will work with the Release 
,Team to establish the integrated project plan for th 
project. The release cycle and standard WBS will 
be the primary driver in developing the integrated 
WBS. The System Project Managers will be 
responsible for developing detailed WBSS to 
support the overall plan To ensure that the plan is 
integmted with all a&cted areas. planning 
participants typically would include. 

ReleaseMariagem 
System Project Managers 
Requirements Managem 
TextManagers 
Customer Group Representatives 
BTG 
ITProgramManagers 

Accountability SUb-DrOeesscS Inputs and I Activities outputs 

Rekax Planning AetMties - 

leleax 
rlanager 

Release 
Hanagen 

System Projeet 
wanJlgers 

Rekaae 
Managers 

System Projeet 
Managers 

The Release Manager will review the approved 
release package and plan with the System Project 
Managem. (& Sys;tcm Pmjd Mansger will 
present the information to their individual core 
teams). 

A" 

The Release Managem will be responsible for 
coordinating the initial startup activities. Project 
Start-up activities ensure that all Sy~tem Project 
Managers underatand what their cote team will be 
responsible for delivering b a d  on the intepted 
project plan. Project infravtmchve items will be 
created during this p m s .  Item created will 
include: project summary, project charter, 
communications plan, contact lists and any other 
work product identified as mcded in the project 
wokLk 
PERFl3RM PROJECT PLANNING 

INPUIS; 
RelcasePackage - 
WBS 
Mileatom Dates 

OUTPUTS: 
None 

INPUTS: 
Projecttnfomtion 

OUTPUTS: 
PmiectWorkbk 
SGIl 
ProjectPlan 

€" 
Projectwokbook 

Project Plan 
ApprovedBST 
Release Package and 
Project Plan 
WBS 
MilestoneDates 

Shell 
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SUb-DrOemQ a Aceountpbility Activities 

. 
P E R F O W  RELEASE DEVELOPMENT 

4 ACTVITIES: 

inputs and 

outputs I Activities 

I --..------ I I  I (Continued) I 

uurpuu 

I 

I 

I . Dewlop detailed prop1 plan Io SUPPV~L u- 
integrated project plan. 
coordinate the core team to accomplish the 
goals. milestoms and deliverables for the 
project. 

Provide staws reports to the rela~SS “8 
CreateNpdate the project workwk for 

MonitorlUpdate the detailed pial 

Manager Based on the Go / No Go Review. Decision 

BST will be executed. OUTPUTS. 
Mnnager Release is loaded Production. Approval top- 

- I f  there is a ‘Go” then the IT lmplemcnlation Plan 

-If there is a decision to “No Go” then appropriate with lmplr”tati00 
Plan feedback will be provided to the impacted groups. 

or 

I I  

Documented 
Implementation 
IYSUCS & Concem 

INPUTS: PROVIDE FEEDBACK ON 6s BSTReleasr 1- Documented 
Manager CONCERNS: implementation 

Issues &Concerns 

I application area 
Escalate issues and risks that CaNIOt be 
resolved to the Rclcase Manager. I 

BsTl Release 
Manager 

Manager 

INPUTS: 

Outstanding Isuea 
DefffiLs / 
Workarounds 

CONDUCT GO/NO GO REVIEW FOR 
IMPLEMENTATION: UATRmlts 

The BTG Release Manager will conduct the GmO 
Go Review for implementation. Results f” UAT. 
issues. defect% workarounds. CLEC impacts and 0 CLEC Impcts 
center impacts will all be taken into consideration Center Impacts 
before makiig this decision. In the event that thcrr 

Community, the OAVPs and OM will be collsultcd . lmplrmcntation 
in the decision process. Decision 

an major impacts to the Center or CLEC OuTpUTs: 

I I I 
INPUTS: 

Implementation 
IF GO DECISION: BTG Release 

I I The BST Release Manager will provide appropriate I 
~~ 
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BST Release 
Manager 

BST Release 

Reieaqe Team 

Activities 

leedback to all inmacled "s. The Release 
1 .  

Managers. ProjcciSystem Managem and BTG will 
all be informed oflhe issues and concerns that kept 
ihe project from moving Forward with 

The BST Release Manager with the support of the 
Releasc Team will work with BTG to develop an 
action plan to resolve any issues and develop 
project plan updates needed to manage the project 
~owards a succcsxful implementation. 

h p  

BTG will ovcrsee their IT Counterpart in executing 
the IT Implementation Plaa The BTG Rckase 
Manager will prove updates to the BST Rclcase 
Manager bascd on a& upon ti"es. Tbe 
BST Release Manager will be nsponsible for 
keeping the Releasc Team updated with the 
implementation staM3. 
p 
WIWTEAM: 

The System Project Managem should .solicit input 
f" theii core team For the release post mortcm. 
Focus should be placed on itcms thst worked well 
and items that need to be improved. The 
information p r a t e d  by the core teams will be 
shared during the Release Team Meeting. 

Inputs and 

outputs 

OUTPUTS: 
Documented 
Implementation 
Issues & Concerns 

INPUTS: 
Documcnad 
Implementation 
Issucs & Concerns 

OUTPUTS: 
Action Plan 

0 Changesfor Project 
Plan 

JNPUI& 
ITlmplementatiou 
Plan 

Q"s: 
Implementation 
StatUS 

INPUTS; 
TeamFeedback 
Notes For Release 

PUTPUTS' 
Relouse Post Mortem 
Readout Information 
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ATTACHMENT I 

7.0 Roles and Responsibilities 

BST Release Manager 

The Release Manager will be responsible for managing the BST Intmal prioritization, 
communicating the CCP Prioritization, release packaging and release management 
activities. The Release Manager will be responsible for getting the initial release package 
approved and coordinating the teams during project start-up activities. The Release 
manager will monitor and update the integrated release plan, petform scope control, 
provide release level reporting and provide management oversight of the release. . 

Rcquirements Manager 

Thc Requirements Manager is responsible for the efforts associated with developing and 
baselining of User Requirements. The Requirements manager will provide management 
and oversight of the requirements development effort, and monitor change requests for 
consistency and content.. 

System Project Manager 

The Project Manager is responsible for supporting the entire application product life cycle. 
The Project Manager will: 

Dcvelop detailed project plan to support the integrated project plan. 
Coordinate the core team to accomplish the goals, milestones and deliverables for the 
project. 
Monitor/Update the detailed plan 
Provide status reports to the release manager 
Create/Update the project workbook for application area 
Escalate issues and risks that cannot be resolved to the Release Manager 

0 Participate in the DERT Process to schedule fixes for application defects 
Be aware of production outages and help coordinate activities. as needed 
Review production outages and coordinate root-cause analpis sessions with the core 
team. 
Participate in the System Outage Action Process (SOAP) to address issues that need 
to he coordinated among multiple teams. 

For detailed information on System Project Management please refer to the System Project 
M u i i u ~ ~ v ” t  Guide. 



AlTACHMENT I 
BTG Release Manager 

The BTG Release Manager will work with the IT Vendor to develop the IT Solution and 
Project Plans for a release. The BTG Release Manager will also be responsible for 
overseeing the execution of the IT Implementation Plan. 

CCP Management Team 

The change control process team manages the extemal change control activities with the 
CLEC community. 

CRB Team 

The CRB is composed of representatives from Operations, Regulatory, Third Party Test 
and Network Services. The purpose of the team is to review change requests that require 
business rules from a business perspective. The CRB Team is responsible to review and 
accept or reject Business rules for CLEC documentation and Business rules for Electronic 
Ordcring. In addition, they are responsible to ensure the CLEC Business Rules adhere to 
standards set by the documentation staff, and to represent local staff at CCP meetings 
pertaining to business rules. 

The god of the CRB team is to move issues that arise in the c o w  of CRB request review 
forward in a fair, equitable, and efficient manner. CRB Participants are prepared and 
knowledgeable for discussion, examination, and acceptance of issues brought before the 
committee. 

The CRB moderator and assistant moderator preside at each CRB meeting, and have the 
responsibility to facilitate adherence to the CRB principles and procedures as documented 
in thc CRB Guidelines. 

CRB Assistant Moderator 

The CRB Assistant Moderator will review and manage the request as it flows through the 
CRB Process, and will assign a SME during the CRB review process. 

CRB Moderator 

Once the CRB request review is complete, the CRB Moderator will either accept the 
request and move it to “pending” status or retum it to the originator with the appropriate 
response. 

SME 

The SME will be responsible for developing business rules and presenting information 
about assigned change requests at the CRB Meeting. The SME will also be available 
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AITACHMENT 1 

during the development of User RequirementS to ensure that the business ~ l f x  are 
accurately represented in the requirements document. 

BFR 

Release Team 

The Release Team functions as an integrated team to manage, track and review release 
activitics. 

~~ 

Bonafide Request - The Bonafide Request (BFR) process is used to provide 
provide custom products andor services. Bonafide Requests are. outside the 
scope of the Change Control Process. When a Bonafide Request is 
encountered, a CCP Team member will notify the CLEC to contact their 
appropriate CLEC Care Team. 

IT Program Manager 

CI.EC 

The IT Program Manager will provide project status information to the Release Managers, 
so that, tracking and control activities can be performed on the integated plan. 

Change Control Process 

Competitive Local Exchange Carriers 

IT 

CUB 

DDTS 

ERB 

The Information Technology team reviews User Requirements to ensure there is enough 
information to develop system requirements and code, and to determine the size of the 
etyort needed to implement the requested change. The IT team works with the BTG 
Release Manaber and 1T Vendor to develop the lT solution and Project Plans for a release. 

~ 

Change Review Board 

Design Development Tool System 

Executive Review Board 

8.0 Acronyms and Abbreviations 

I Third Party Test 

Bonafide Request 

BellSouth Technology Group. 

I Harvest I Configuration Management version control tool used by BST I 
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