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EXHIBIT 2 examines the monthly percentages of quality inspections competed for all jobs that 
required more than 100 man hours by service area. As Exhibit 2 highlights, only one service area, the 
newly-formed Naples area, completed the required number of inspections. The four service regions in 
the Dade region consistently missed this requirement for the vast majority of months in 2007. The 
service areas within the North region struggled to meet this goal in the first part of the year, but 
improved its quality inspection rates in the last half of 2007. Overall, in 2007, the company states that it 
completed a quality inspection on 88 percent of the jobs within this targeted range and that 36 of its 50, 
72 percent, of the associates employed during 2007 did not complete all the quality inspections as 
required by policy. 

Projects Requiring 100 Man Hours or Less 
In addition to the required inspections for its larger projects, the company requires its CCRs to 

complete a sample audit of 10 percent of the remaining jobs. EXHIBIT 3 details the annual results for 
each region in completing the required sample inspections. 'Each region met the 10 percent threshold for 
the year, with Broward completing an inspection on 81 percent of its work projects. This region has the 
least number of work orders and therefore its staff is able to place greater focus on its current projects. 
While the North region met the minimum annual requirement, EXHIBIT 4 shows that two of the 
service areas within this region were inconsistent in meeting this requirement during the year. Overall, 
FP&L states that 87 percent of its CCRs met this annual sample requirement. 
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E?CE€IBIT 3 Source: Data Request 1.9, 2. I ,  & 4.5 

I 

CONSTRUCTION QUALITY ASSURANCE 12 

q. 



i 
d 
3 
u 
5 
F. 
1 monthly basis. 

Exhibit 4 summarizes, at the service area level, the percentage of CCRs that met the 10 
percent sampling, threshold on a monthly basis. Two service areas, Brevard and North Florida- 
both within the North region-did not meet the annual threshold requirement in 2007. The 
CCRs in these two areas only met the inspection threshold a combined three months during this 
year. Also, while the Boca Raton and West Dade service areas met the threshold requirement of 
10 percent overall in 2007, the CCRs were inconsistent in completing these inspections on a 

Quality Inspection Variances 
Audit staff examined the number of quality inspections completed by the CCRs for the 

period August 2007 through August 2008. For th is period, FP&L reported that 10,566 
distribution construction projects were completed by contractors and completed 2,110 quality 
inspections on these projects. EXHIBIT 5 details the numbers of variances identified by CCRs 
during the quality inspections performed during this period. 

6 12 4 55 67 144 

2 0 0 3 3 8 

1 10 1 20 26 58 Work Not to Standard - 

serious system intqgpity safety 0 2 0 4 4 10 

10 24 6 104 103 247 
EXHIBIT 5 Soiirce: DR 3 . 4 ~  

As this Exhibit shows, the company identified 247 (1 2 percent) construction deficiencies 
during the 2,110 quality inspections performed in the period. When a deficiency is observed, the 
company rates these variances into five categories, ranging fiom minor exception to serious 
concem. Of these 247 deficiencies, 144 (60 percent) were categorized as minor exceptions, but 
10 (.5 percent) were categorized by the company as having a “serious system integrity safety 
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Along with its speoializcd training program, the c.oinpany ziso provides periodic notices, 
in the foim of flyeis and monthly publications such :-is the .Dis~ritizrrioii .Line3 that notify 
employees of changes to policies and procedures, safety concenx, or equipment installatiom. 
These iiorific;itions a-e distribute-d io each area office Ri:!d are also availal~le to employees via the 
c.ompany’s Intranet. 

Does the compmy have a pi-~cess tu monitor the ccjlistraictiori practices of 
PP &L ’ s 0%’ n dis tribza. ti0 u (1011 s t r u c ti0 n I-” el-so E I! 4 ? 

FP&L monitors its constniclion practices of i.Ls distiibtition staff through its nomial 
narlayenient ”wsight process. When a job is assigped to an FP&L distribution area for 
consiniction, :;lie area management team will coordinate to confirm the consinictability of the 
project, verify the job site will support the proposed job, and ensure that the job is desised in 
accordance wid1 required specifications. Once all pre--constil-iction requirements zre met, ihe 
production supervisor \vi11 assiD the job to an FP&L work c.i-ew. 

Each FP&L work csew consists of certified joumeymen with a designated “person in 
j ? charge.” The lead crcw inember is responsible fol monitoring the daily oversight of the job from 
.a0 the start of construction until completion. During the constluction process, the company 
& \  production mpervisor inily .visit the site to monitor and evaluate the progress o f t h e  job. 

22 Once hie work is complete, the lead crew member and the produc,tion supervisor are 
43 required to sign-off the job project design specification plan; veilfling that the job was 
dq completed according to the specifications. I-Iowever, the: production lead is not required to visit 
QI5 Ihe construction site at completion io verify that the work has been performed accoi-ding to the 
2 6  design standards. Plccording to FP&L management, while it is not possible to visit each 
a-) conslruction site prior to tbe sign-off, the production supervisors do attempt to visit the larger, 
$8 more complex, constniction projects. 
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The company does not have in place an independent oversight inspection process for its 
FP&L work crews to verify that work is completed according to design specfications. Rather, 
the company relies on the ,worksite crew leader and visits from its production supervisors to 
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also be performed by a party who is independent of the operation being examined. This 
independence is a requirement for any audit fbnction a.nd is specified in the Institute of Internal 
Auditors' Standards for the Professional Practice of InternaZ Auditing. ' Therefore, an 
independent audit function is preferable to the current practice of relying on operational 
oversight alone. 
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