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	Public Service Commission
Capital Circle Office Center ● 2540 Shumard Oak Boulevard
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	DATE:
	[bookmark: FilingDate]September 3, 2015

	TO:
	Office of Commission Clerk (Stauffer)

	FROM:
	[bookmark: From]Division of Economics (Ollila)
Office of the General Counsel (Mapp)

	RE:
	[bookmark: Re]Docket No. 150160-GU – Petition for approval of tariff revisions to implement customer relationship management (CRM) project, by Peoples Gas System.

	AGENDA:
	[bookmark: AgendaDate][bookmark: PermittedStatus]09/15/15 – Regular Agenda – Tariff Filing – Interested Persons May Participate

	COMMISSIONERS ASSIGNED:
	[bookmark: CommissionersAssigned]All Commissioners

	PREHEARING OFFICER:
	[bookmark: PrehearingOfficer]Administrative

	[bookmark: CriticalDatesLabel]CRITICAL DATES:
	[bookmark: CriticalDates]60-Day Suspension Date Waived by the Company Until the 9/15/15 Agenda Conference

	SPECIAL INSTRUCTIONS:
	Place Docket No. 150159-EI adjacent to this docket



[bookmark: RecToC][bookmark: CaseBackground][bookmark: _Toc94516455] Case Background	
On June 25, 2015, Peoples Gas System (Peoples or the Company) filed a petition for approval of tariff revisions related to the implementation of Peoples’ and Tampa Electric Company’s (Tampa Electric) Customer Relationship Management (CRM) project. Peoples and Tampa Electric are both owned by TECO Energy. Peoples seeks approval of modifications to its budget pay plan and deposit tariff provisions as well as the addition of summary billing so as to align these provisions with those proposed by Tampa Electric in Docket No. 150159-EI. In addition, Peoples proposes a modification to its Rider Natural Choice Transportation Service (Rider NCTS). 
Currently, Peoples and Tampa Electric are served by legacy mainframe customer billing and meter information systems. The CRM project will update and modernize these systems with new hardware and software. Peoples requests approval of its proposed tariff revisions to be effective on the transition date to the CRM system, expected to occur on or about July 5, 2016.
Peoples and Tampa Electric met with staff and the Office of Public Counsel in noticed meetings on March 31 and June 1, 2015, to provide an overview of the CRM project. Staff issued one data request. The proposed tariff pages are contained in Attachment 1. The tariff pages are in legislative format in order to display the proposed changes in type-and-strike. The Commission has jurisdiction over this matter pursuant to Sections 366.03, 366.05, and 366.06, Florida Statutes.
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[bookmark: DiscussionOfIssues]Discussion of Issues
Issue 1:	 
 Should the Commission approve Peoples' proposed tariff revisions?
Recommendation: 
 Yes. The Commission should approve Peoples’ proposed tariff revisions effective on the transition date of the CRM system, expected to occur on or about July 5, 2016. No later than 30 days prior to the transition date the Company should notify the Commission in writing of the actual transition date. (Ollila)
Staff Analysis: 
 Peoples proposes changes to its budget pay plan, deposits, and Rider NCTS. In addition, Peoples proposes to add a summary billing option. Each of the proposed changes is discussed below.
Proposed Tariff Changes
Budget Pay Plan
Peoples’ Budget Pay Plan is an option for residential customers designed to help customers stabilize their monthly payments. Currently, the budgeted payment is recalculated on each anniversary of the customer’s participation in the plan. At that time, any credit deferred balances are refunded and 1/12 of any debit deferred balances are added to the monthly recalculated balance. From time to time during the year, Peoples reviews the monthly budgeted amount and compares it to a recalculated amount. If the recalculated amount varies by 25 percent or more from the budgeted amount, the Company may begin to charge the recalculated amount.
Peoples proposes to change the name of its Budget Pay Plan to Budget Billing Plan. The proposed Budget Billing Plan modifies the current plan by extending its availability to small commercial customers, changing the qualifying criteria, and changing the 25 percent variance allowance to 15 percent. Currently, in order to qualify, a customer must have no owed balance, allowing only a short window of opportunity between the payment of the current bill and receipt of a new bill. Under the proposed plan the customer must have no overdue amount and no pending disconnection for non-payment to qualify. The 25 percent variance amount is being reduced to 15 percent primarily because 25 percent, while not significant for residential gas bills, according to Peoples, can be significant for residential electric bills. Peoples and Tampa Electric agree that a 15 percent threshold would have little impact on Peoples’ customers and at the same time, it would mitigate potential volatility for Tampa Electric’s customers and allow both companies to have the same budget billing process.
Deposits
Currently, residential customers may provide a recent credit reference from another gas or electric utility reflecting a good credit rating for the prior 12 months in order to establish credit, allowing the deposit to be waived. According to Peoples, this method is an outdated and time consuming process that is losing favor with utilities. Peoples proposes to replace it with an optional credit verification through an external/independent credit monitoring service to determine if the security deposit may be waived. As with Tampa Electric, Peoples states that the proposed verification will not have an impact on a customer’s credit score.

Rider NCTS
Peoples’ current Rider NCTS allows firm service customers who use more than 2,000 therms per year to purchase natural gas through a third-party supplier or pool manager. Rider NCTS customers who would like to change to a different pool manager must make the request prior to the 21st day of the current month in order for service to commence on the first day of the following month. Consequently, customers often received pro-rated bills from two pool managers because the billing cycle may not always begin on the first of the month. Peoples’ proposal in this proceeding changes the effective start date of a pool manager change to the customer’s next billing period; thus, the customer would receive only one pool manager’s bill in a billing cycle.
Summary Billing Plan
Peoples requests approval of a new Summary Billing Plan similar to Tampa Electric’s plan and proposed changes in Docket No. 150159-EI. The plan would offer summary billing to customers who have ten or more accounts. Peoples would read each meter and calculate a bill for each account separately, with the amount totaled on a summary billing statement (with the individual bills attached as back-up). Customers would have the option to separate accounts into groups. If a customer fails to pay within ten days of mailing, the customer may be removed from the program; however, no delinquency actions will be taken unless the summary bill remains unpaid for more than 20 days. 
Communications Plan
Peoples plans to carry out what it describes as a comprehensive communications plan so that customers and others affected by the proposed changes will be fully informed. The Company’s plan includes the use of various owned media (e.g., bill inserts, newsletters, websites, etc.) and external media (e.g., newspaper/online advertisements, social media, press releases, etc.) to communicate the CRM project changes and benefits to its customers. The communications will be tailored to each customer segment.
Proposed Effective Date
Peoples expects the transition date of the CRM system to occur on or about July 5, 2016. The Company requests that, if approved, the proposed tariff revisions be made effective as of the transition date.
Summary
Staff believes that Peoples’ proposed tariff revisions are reasonable and should be approved.  No later than 30 days prior to the transition date the Company should notify the Commission in writing of the actual transition date.





Issue 2:	 
 Should this docket be closed?
Recommendation: 
 No. If a protest is filed within 21 days of the issuance of the order, any revenues collected once the tariff becomes effective should be held subject to refund, pending resolution of the protest. If no timely protest is filed, this docket should be closed upon the issuance of a consummating order. (Mapp)
Staff Analysis: 
 If a protest is filed within 21 days of the issuance of the order, any revenues collected once the tariff becomes effective should be held subject to refund, pending resolution of the protest. If no timely protest is filed, this docket should be closed upon the issuance of a consummating order.
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Peoples Gas System FirstSecond Revised Sheet No. 5.401-3
a Division of Tampa Electric Company Cancels Grginat First Sheet No. 5.4013
Original Volume No. 3

BILLING (Continued)
BUDGET #A%SILLING PLAN (optional)

Residentil Customers_(25) snd Small Commersial Customers (SGS) —may sisct to make.
budgeted morthly payments of Smounts Gus the Company o help Sisbize ther menty
paymens. To qualfy for the Budget RerBiing Eslan. 3 customer must se—ayesrsand
SiE5aie sad have no,cvardus balanos or sénding Sencs crssomeston for non-payment cwes
‘when baginning the pian. The Compary shall have 30 days folowing a Customers request &
paricipaten the Bbudgetes payment Sliog 3lan to mplement such paricpation

1f 3 Customer raquests to make budgeted payments. the infia budgeted payment amourt is
based on an average of the pravious fuelue (12) montns bils due the Company. inciuding all
SPpiosbi fecs and s, 1 e Customer hss not received Gas Servios from e Company for
the precading twshe (12) months. the Company wil use the best inormaton avaiable o
caloulate the ntial monihly payment amount. Afer the Cusiomer’ budgeted monifly payment
smount has been infslly esisbishec. the Company may recsielate the payment from tme to
me. I e recaicuated budgeted payment amount vares by 25 ffeen (15) percent o more from
the budgeted payment amount then in ffec, he Company may begin charging the recaculated
Smount on Customars nent uscessve bil

Any cument and total defered balance il be shown on the Customers bil. The Customer's
budgetad payment amount wil ba recalsuSted on £3ch Snversary of e Cusiomers mil
pariipation in the plan. On such recalculaion, any cradi deferad balance wil be refundd 1o
the Customer. and one-wefth (1/12) of any debit defered balance wil be added o he folowing
years recaioiated budgeted monthy payment amount.

An siecting Customers pariiption n the Bsudgetes payment Biling Fplan wil be continous
nlces i sustomer reqURHs it pariipation n e plan b fermniad, o s Gas Senice b
5 terminated, o the Customer has had mors han on arears per year ntaing feld collecton
procedures. g the buds A
hat sme. he Customers pariipaton n the plan wil be teminated and the Customer shal setfe
= scaont wih tne Company i ul. 1 3 Costome? requests o teminate pariepaton in e
plan. but remsins & Cusiomer of the Company. the Cusiomer shal pay any deferd ebi
bslance wih his et reguiar monthy i, 3nd any daferrsd credit blance shal be used to reduce.
the amount cue for the next regular monthly bil. An slecting customer may request that
pariipation be ferminated at any ime. Any Customer who is disquafed besause of colloton
‘cton may not recn for st st twslve (12] mon.

Issued By: G L Giletie President Effective: Waror 132012
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SMALL GENERAL SERVICE (Continued)

S Senvics under this schedule shallbe subject to the Rules and Regulations set forth
in this tari

& Servics under this schedule i subject to annual volume review by the Company or
any time at the Customers request If reciassificaion to another schedule is
‘appropriate such classifcation wil be prospeciiv.

7. The rates set forth under this schedule shall be subject to the operation of the
Company's Tax and Fee Adjustment Clause set foth on Sheet No. 7.101-5.

B The rates set forth under this schedue shall be subject fo the operation of the Cast
Iron Bare Steel Replacement Rider Surcharge set forth on Shest Nos. 7.805
through 7.806.3.

Note: Company’s Budget Biling Plan is available to slighle Customers receiving Gas Service
‘Dursuant o ts rafe schedule (See Sheet No. 5.401-3]

issued By: G. L Gilltie, President Effective: sanwry 1267
1esued On: Docombertd 2044
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DEPOSITS

A ESTABLISHMENT OF CREDIT
Each prospecive Customer shall establish ored prio 1 the commencement o Gas Senice by.
Company by one of the folowng mathocs:

p

2

Making a cash depost with Company squal fo two (2) tmes the estmated average
monthy il 12 ba rendared by Compeny.

I the case of a esidental Customer,at i cusiomer's apion he Gompany wil padorm
5 crece verfiaton Sough an extemal erecs montonng senves 1o setermine £ e
Costomer mests tne Company s creatwortnness crens alowing the secunty depost to
b waived T fype of creoi venfestion wit have no mpact on the cusiomers crsat
= = oy et
A ——

A former residentsl Customer of the Campany who (wiin six manths of the time of
iscontinuing senvce, and who has.fo the twelve (12) monihs immediatey preceding his
termination, established 2 satsfaciory payment record 35 set forh in Secion F below)
requests senice under the same rate scnedule shall be deemed 1 have estabished
ey

I the case of a esidential Customer, funishing 2 guarantor, saisfactory o Company, &
secire payment o bils for the Gas Senvice requested. A satsfactory guarartor shall, at
the minimum, be a Customer of Company with 3 Satsactory paymen recor.

Fumishing an imevosalie leter of credi from a bank, or a sursty bond, issued by 3
Company with an AM. Best Rating Servioe raing of BVI or higher for bonds up o
50,000 in amount and a rating of ALV o highr for bonds over 50,000 in amount.

The smount of such depost, eter of credt or sursty bond shllbe squl o two (2) mes
the estmated average monily il for sevia hereunder.

2 By possessing and mainaining 3 Standard & Poor’ (5 & P) Long Tem Debt
Rating of A-or beter. o by possessing and mainiaining & Noody's ratng of A3
or batter Comparable ratings. may be considered from other nasonaly
recognzad ratng organizstons scsspisbl t (e Compny.

b @ fthe Customers debt s not rated and the Customsr' aggregsts annusl
usage is 500000 Trems or mere, credit may be Sstabished by
‘Gemonsirating adequate fnancialsrengih and stabiity. Upon request of
3 Customer whose annual usage s 500000 Thems o more, the
Company wil svaluste the Customers credi-wortiness by reviewing the
Customer's sudted fnancil ststements for st leas the owo mostrecently
compietad fical years. These audied fnancial staiaments must b2
fumiehd by the Customer and must be ascampanied by e cpmon of
independent cerified public accountants or chartared accounans of
recogrized natonalor reginal standing.

Issued By: G L Giletie President Effective: Waror 132012
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NATURAL CHOICE TRANSPORTATION SERVICE (Continued)

3. To iniate service pursuant to this Rider, a Customer shal select a Pool Manager from
Companys approved Pool Manager list and Pool Manager shall emroll customer
slectronically via company's website for service under this Rider. The Pool Manager shall
obtain a lefer of authorization in the form set forth on Sheet 8.118 of this tarif and have.
signed by the Customer prior to such elecironic enroliment. Pool Manager shall aiso pay fo
Company a regitration fee of $10.00 for each Customer account to which service is
inifiated_hereunder. Service by Company o a Customer account for which service
hereunder has been property requested by slectronic enrolment prio 1o the twenty-frst day.
of the monih pursuant t this Rider wil commence on the frt day of the Cusiomers biling
period of the next calendar month following receipt by the Company of the aforesaid
slecironic_enrollment.Service under Rider wil be delayed unti the first day of the
‘Customer's sasena-biling period in the second calendar month following enroliment by the
Pool Manager for any Customer enrolled after the twentieth day of the month.

4. ACustomer account receiving service under this Rider may terminate service hereunder by
itsthen serving Pool Manager and commence sevice hereunder (witin the tme and in the
manner provided in Special Condition 3) by a different Pool Manager. The new Pool
Manager shal pay to Company a registration fee of $10.00 for each account.

5. Ifa Pool Manager requests the Company provide the twelve-month consumption history for
2 Customer account, the Company shal provide to the Pool Manager the history and apply
an administrative fee charge equal to $20 per customer account o Pool Manager's monthly

6. ACustomer receiving service under this Rider may disconfinue service hereunder by giving
Company 30 days writen nofice. A Customer who elecls to teminate ransportation
Service under this Rider in order fo retum 1o sales service wil be required fo remain on
sales service for a period not less than twelve monhesuccessive billng_periods. A
‘Customer who retums to sales service dus to abandonment by fs Pool Manager wil not be
required fo remain on sales senvice but cannot returm 1o the same Pool Manager, or any.
affiated company, for at least twelve restheguccessive biling periods.

7. For purposes of curtaiment of interruption by Company, each individualy billed account
receiing senice hereunder shall be treated by the Company in accordance with the
curaiiment provisions found in the applicable rate schedule or Curtaiment Plan as fied
with the Fiorida Publc Service Commission.

8. Accounts receiing sevice pursuant o this Rider wil be subject to the Swing Service
Charge (set forth on Sheet No. 7.101-3).

issued By: Wi - CaneliG L Gilefie, Prosident Effective: Fobmary 152985
Issued On: Esbrsasy 132008
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BILLING (Continued)
SUMMARY BILUNG PLAN (optionsi)

& Customer uith ten (10) or more Company accounts and no il in arrears may request a single
‘SEtement for o biing and payment of fose scoounts uner s Summary Biing Plan Wit
‘Sommary Bling. e Customer Sesignates whih scoounts e t be nouded n the pizn. Thoss
‘Sccouns may be separsted mo croups Sach of which wil b biled once 3 moTh on eyol biing
‘Sove 55 designated by e Company

Tne Company wil s sach meter sng cscuiste 3 biling amount fo exeh scount sepsrstly
Tne biing smoun for sach of e designsiea ascount wil be totse on s Summary Biing

‘SistEment wir sach of the norIUSI Socount Gis Stsched = backp, and 3 Sngle ttsled bt
Sl be inclued for remitsnoe. Summary bls are Gus when rencered. | the summary o1 & nat

10 i ful w20 (10] deye from the maiing date. the Customer may be removes rom tne
‘Summary Bling Plan.

issued By: G. L Gillte, President Effective:
Issued On:
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Fhird-Fourth Revised Sheet No. 5.000
Cancels Second-Third Revised Sheet No. 5.000

ARmicLE

INDEX OF RULES AND REGULATIONS

SHEET Mo,
INITIATION OF SERVICE

A Requestfor Gas Senvee 5101

B Acceptance of Requastfor Gas Service 5101
C. Obligaton of Gustomer and Company. 5101
5. Mizcalanecus Servios Chargas. 5101
E Winhoking of Gas Serves stz
F Limtssonof Use 5013
G P S0
CUSTOMER'S INSTALLATION

A Ganersl 5201
B Inspacton of Customer’ instalaton 5201
C Changesin Customers Insalsion s201
O Rgntorway 5201

£ Protacton of Company's Property 52011
£ Acosss o Premises s2014
G Oparation of Company Faites s2010
oerosiTs

A Estsbishmentof Cradit 5301
B Recepfor Cash Depost 53011
€. Newor Addtonsl Deposts 53011
5 Resord of Depost 53012
£ interecton Coen Deposis 53012
£ Refund of Residenta Deposit 53012
G Refund of Depost Wnen Gas Servio s Disconnected 53012
5 Retumed Chacks 53013
BILLNG

A iling Periods 501

B iniisior Final Sils 5401
C NomRecsptor il 5401
D Meter Readings Not Combined saot
£ Delnquentsils sat

. Disooninuancs of Servise sndlor Changs of Ocsupancy sS40t
G, Disooninuance of Serviee for Non-Fayment o Bis Saoia
K Adustmentof Bils for Mater Emor saviz
L Budget RoySiling Pan (Optonal) 54013
i Sumimary Biling Pian (Optona) a1
MEASUREMENT

A M 5501
B Type of Metering Provided 5501
C Metar Acouracy at Installaion 5501
5 M Tess Sait
E Metar Tests by Request s5011
F MetrTessReterse s501t
G Masswemen: Condtons Saoiz

Effective: Waren 132072




image1.png




