FILED 6/2/2021
DOCUMENT NO. 04441-2021
FPSC - COMMISSION CLERK

BEFORE THE
FLORIDA PUBLIC SERVICE COMMISSION

3
4
In the Matter of:
5 DOCKET NO. UNDOCKETED
6 2021 HURRICANE SEASON
PREPARATION BRIEFING
7 BY FLORIDA ELECTRIC
UTILITIES.
8 /
9
10
11 PROCEEDINGS: COMMISSION WORKSHOP
12 COMMISSIONERS
PARTICIPATING: CHAIRMAN GARY F. CLARK
13 COMMISSIONER ART GRAHAM
COMMISSIONER ANDREW GILES FAY
14 COMMISSIONER MIKE LA ROSA
COMMISSIONER GABRIELLA PASSIDOMO
15
DATE : Wednesday, May 19, 2021
16
TIME: Commenced: 10:00 a.m.
17 Concluded: 12:20 p.m.
18 PLACE: Betty Easley Conference Center
Room 148
19 4075 Esplanade Way
Tallahassee, Florida
20
REPORTED BY: DEBRA R. KRICK
21 Court Reporter and
Notary Public in and for
22 the State of Florida at Large
23
PREMIER REPORTING
24 112 W. 5TH AVENUE
TALLAHASSEE, FLORIDA
25 (850) 894-0828
114 W. 5th Avenue, Tallahassee, FL 32303 premier-reporting.com

Premier Reporting (850)894-0828 Reported by: Debbie Krick



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

APPEARANCES:
PSC STAFF:

PENELCOPE BUYS
LEE ENG TAN

Fl ori da Power & Light Conmpany and Gulf Power Conpany:

Tom Gnal t ney
Paul Tall ey

Duke Energy:

Jason Cutliffe

Tanpa El ectric Conpany:

Ed Mora

Florida Public Uilities Conpany:

Jorge Puentes

Keys Energy Service:

Lynne Tej eda

Escanbia R ver Electric Cooperative,

Ryan Canpbel |

I nc.:

114 W. 5th Avenue, Tallahassee, FL 32303
Premier Reporting (850)894-0828

premier-reporting.com
Reported by: Debbie Krick



1 PROCEEDI NGS

2 CHAI RVAN CLARK: All right. W wll go ahead

3 and call the workshop to order.

4 Wel cone to the Conm ssion Wirkshop on the 2021

5 Hurri cane Season Preparation. | just want to take

6 a nonent and tal k about the inportance of what we

7 are doi ng today, and the awareness that we are

8 bringing to the upcom ng hurricane season.

9 | like to think that we have gotten so good at
10 this, and | hate the fact that we have gotten so

11 good at this, that sonetinmes we begin to take sone
12 things for granted, and I -- | don't ever want us
13 to be in a position where we begin to gl oss over

14 things just because we've gotten really, really

15 good at it.

16 | think that it's inportant for us to continue
17 to put our efforts, and for the Commi ssion to show
18 that it is a top priority and a nunber one concern
19 for us that our state be prepared, that our utility
20 conpani es have the resources, materials, personne
21 avail able to make sure that our custoners are back
22 on-line in the event of a hurricane.

23 Wth that said, again, | do commend the

24 utility conpanies that are in the state of Florida
25 for the outstanding job that they do in hurricane
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1 preparation and hurricane preparedness. And | want
2 to thank all of you in advanced to for putting this
3 presentation together, for updating and informng
4 t he Conm ssion, keeping us in the loop with what is
5 going on, and we | ook forward to hearing all of
6 your presentations today.
7 So with that, | amgoing to ask staff, if they
8 woul d, to read the notice. M. Tan.
9 M5. TAN. Thank you, Chairman.
10 Pursuant to notice filed on May 10th, 2021, we
11 are gathered together at this tine to discuss the
12 2021 Conm ssi on Workshop on Hurricane Preparedness.
13 CHAI RMAN CLARK: All right. Let's go ahead,
14 and the purpose of the workshop is for our
15 utilities to provide facts about the utilities'
16 storm preparation activities. Each of the
17 presenters is going to provide an overview of their
18 utility storm preparation, the restoration process,
19 cust onmer and st akehol der outreach, vegetation
20 managenent, pole inspections and | essons | earned.
21 To extent possible, we kindly ask the
22 presenters to avoid any di scussions regardi ng any
23 open dockets that are currently before the
24 Comm ssion. After each presentation, there wll be
25 an opportunity for questions fromthe Comm ssioners
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1 and staff. So once your presentation is over,
2 pl ease hang on with us for a few mnutes and let's
3 see if there are any discussion.
4 First of all, we are going to begin with a
5 joint presentation fromFlorida Power & Light and
6 @l f Power Conpany. Tom Gnal tney, Senior Director
7 of Enmergency Preparedness, and Paul Talley, Manager
8 of Technical Services, are going to nmake those
9 present ati ons.
10 M. Gnal t ney.
11 MR. GMLTNEY: Thank you. And thank you,
12 Comm ssioners, and all of the staff, and welcone to
13 t he workshop here. So we will go ahead and get
14 start ed.
15 As said, | am Tom Gaal t ney, the Seni or
16 Director for Enmergency Preparedness for FPL.
17 Next slide, please.
18 As was nentioned, this is going to be a joint
19 presentation really conbining Gulf and FPL together
20 really as one conpany. And one of the big
21 hi ghl i ghts here, you can kind of see where our
22 service territory now actually extends from M am
23 now all the way to Pensacol a, serving over 43
24 counties in the state of Florida.
25 And one of the big things here is the vast
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1 maj ority of our custoners, as you know, live within
2 20 mles of the coast. So we talk about hurricanes
3 and tropical systens. |If we don't see -- if we are
4 not affected froma direct landfall, we are
5 definitely going to be affected from sonme hurricane
6 com ng through the state of Florida.
7 And then you can kind of see sonme of the
8 m | eage, and then the poles and transforners, et
9 cetera, that we have within our system
10 Next slide, please.
11 So as was di scussed just a few nonents ago, we
12 are going to hit on all the topics fromour storm
13 preparation, our tried and true restoration
14 processes, you know, our comruni cations and
15 outreach that we do wth our custoners, update our
16 vegetati on and our pole inspection prograns, and
17 sonme of the | essons | earned we had over the past
18 year .
19 Next slide, please.
20 So we will start with the storm preparation
21 and restoration processes.
22 Next slide, please.
23 So one of the nost inportant things we do here
24 at FPL, and working with Gulf, is really our storm
25 drill, our annual drill. And we actually just
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1 conpleted this just about -- just a couple weeks
2 ago, the first week of May. It's an entire week
3 | ong process. W start with the 72-hour countdown,
4 go through right down to the stormitself.
5 This year, we actually sinulated a Category 2
6 hurri cane inpacting just around the Daytona Beach
7 area, then exiting the west coast, and then
8 reentering and hitting Pensacola within 24 hours
9 | at er.
10 So it really hel ped sinmulate, you know, the
11 restoration, the resource allocation and how we
12 woul d work to nmanage this as one -- one entity and
13 one conpany.
14 We al so incorporated our pandemc rel ated
15 | essons | earned, sone of the industry qguidelines,
16 i npl enenting sonme of the technol ogy inprovenents to
17 our storm damage forecasting.
18 Every year, we take our storm damage nodel, we
19 tweak two. We add sonme of the history of what
20 we -- of what occurred in the previous year and we
21 hel p nodel that so it can beconme nore accurate and
22 benefi ci al .
23 I n addition, one of the other big technol ogy
24 enhancenents we have is our wre down application,
25 which is really -- helps with our custoners. \Were
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1 they can actually report a wire down and actual ly
2 simul ate or attach a picture so we can kind of
3 under stand what they are seeing out there as well.
4 And then we conducted our managenent training
S wor kshops.
6 W do training year-round. |It's a year-round
7 process for us, but it really ranps up in January,
8 and so we have been doi ng extensive training
9 t hroughout these | ast several nonths in
10 preparation. And these incident nanagenent
11 trai ning workshops really get the teans together
12 that wll be running sone of these staging sites so
13 that they can be actually be ready, already work
14 together and performas a well-oiled machine.
15 The other real inportant key process really is
16 a nutual aid. You know, no conpany can do this by
17 t hensel ves. W need each other. Here within the
18 state of Florida we rely on each other to hel p each
19 ot her out, and then al so externally.
20 W are part of the Southeastern Electric
21 Exchange, which has over 59 nenbers. EEl, the
22 Edi son Electric Institute, which is the national
23 for all of the seven RVAGs throughout the country.
24 W are also big participants in the Florida
25 El ectric Power Coordinating Goup. W actually
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1 have a neeting next week with all of those partners
2 in addition to AAlC
3 And then one other part that we think is very
4 critical is we've already gone to all of our
5 vendors that have worked on our property before and
6 we ensure we have contracts in place and ready.
7 The last thing we want to do when is stormhits is
8 try to figure out, you know, working out contracts,
9 et cetera, with these vendors and third parties, so
10 we get all of that done up prior to storm season.
11 O course, there will always be one or two, but we
12 want to make sure we get everything we can done
13 ahead of tinme and be prepared if the event occurs.
14 Next slide, please.
15 | want to go over just a couple of things
16 we've taken in reference to the COVID-19. | know
17 sone things have recently changed with the CDC, and
18 we are going to be reevaluating sonme of our
19 practices. But | will, say last year was very
20 successful for both us and Gulf Power. W had four
21 systens that affected our conpanies |ast year, and
22 we felt very successful with our COVID protocols in
23 the fact that we worked through them very
24 efficiently; but also, we were able to do this and
25 really have any delay in our restoration processes
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10

1 for the customer, which is really the nost
2 I nportant thing.
3 One of our big itenms is we devel oped Al pha and
4 Bravo teans, where we separated our comrand and
5 controls so that if an infection or sonething was
6 to occur at one |ocation, we had another |ocation
7 that could i nmmedi ately stand up, or that was
8 runni ng si nmul taneously, but that could run -- could
9 run the event for us.
10 In addition, you know, we've |ooked at our
11 staging sites. W took all of our over 100 staging
12 sites that we have al ready prepl anned footprints,
13 redesi gned every one of those to ensure to mnimze
14 t he nunber of personnel that were on those sites,
15 we coul d ensure social distancing and really
16 I ncorporate all of the COVID protocols and
17 gui del i nes.
18 You know, with any type of storm logistics is
19 key; and especially in a COVID environnent, it
20 really required nore folks to really help do that
21 with all the cleaning and everything el se that was
22 necessary.
23 W did -- even at our commands centers, we
24 actually had testing done and all of the testing
25 protocol s, including tenperature checks, and then
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11

1 even COVID testing as well. So a lot of stuff was
2 done both in the field and even at our command
3 centers.
4 Anot her inportant piece to a restoration
5 really is the materials and pre-staging all of
6 those, that inventory prior to a storm W found
7 that very beneficial |ast year as, you know, with
8 the hurricanes that cane in. And even other
9 utilities, when you have so nmany storns, we found
10 that comi ng near the end of a storm season, we
11 found that sonme utilities, not within the Florida,
12 however, that, you know, the material was a need.
13 And we actually were able to help even provide sone
14 support to other utilities across the country.
15 Next slide, please.
16 So one of the things we learned really cane
17 out of Hurricane Irma, and then that underground --
18 t he overhead -- the underground system perforned
19 much better than our overhead system So we're in
20 the mddle of our pilot, our Storm Secure
21 Under ground Program where we are under groundi ng
22 sone of the neighborhood |lines. These are your
23 | aterals that are within, like, in a |lot of back
24 yards, et cetera.
25 So we | ooked at those, and we actually have
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12

1 begun to underground sone of those. W did over
2 200 | ast year. W' ve got over 300 we are doing
3 this -- so far over 30,000 custoners have had their
4 service noved from overhead to underground so far
5 in our program And we continue to utilize the
6 over head to underground conversion programt hat
7 we -- that was part of the agreenent we had back
8 after the '04 and ' 05 seasons.
9 Next slide, please.
10 So now let's nove into comuni cati on and
11 out r each.
12 Next slide, please.
13 You know, when you tal k about conmuni cati on,
14 it'"s really, thisis -- this is alnpbst as inportant
15 or as equally inportant as the restoration itself.
16 You need to be able to comrunicate with your
17 custoners, before during and after an event. It is
18 critical that you be able to tell your story, keep
19 them updated. |If you don't tell the story,
20 sonebody else is going to tell it for you. So you
21 want to make sure you keep theminfornmed. And it's
22 not just the custoners. It's the governnental
23 agencies. It's the cities, the counties. It's
24 everyone. So it's very, very key.
25 You know, we have daily news briefings and
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13

1 news conferences, the ETR, which is the esti mated
2 time of restoration, very critical to the success.
3 Wthin 24 hours, we are communi cating a global ETR
4 for our custoners. And then 48 hours, getting to a
5 county level. And within 72 after an event, we are
6 actually giving it to a subcounty. And we are
7 updati ng those continuously through an event, so if
8 sone area is restoring quicker, we wll go and get
9 those things updated as soon as possible. W want
10 to make sure we give the custoners the nost
11 accurate and the freshest information as possible.
12 In addition, in today's environnent, socia
13 medi a has becone critical and very, very key. W
14 have a teamthat sets up and just dedicated to the
15 social nedia. It's good. W wll get, you know,
16 pictures of things that may be, you know, a wire
17 down, different things that may be out in the
18 field. But it's also a way for us to conmunicate
19 to the custoner on what's going on. So that's a
20 very key piece as well, because sone fol ks they use
21 soci al conmuni cation -- social nmedia nore than they
22 do any ot her type of conmuni cati on.
23 One other piece | think is really critical is
24 our community response kiosk we put in the hardest
25 hit areas. This has really been beneficial. So if
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we have an area, let's say a tornado or sone vast
damage is in a particular area, we wll set up one
of these kiosks right in that area where the
heavi |y damaged so we can have on-the-ground ri ght
t here face-to-face conmunications with our
custonmers of what's going on so that they can be
updat ed, know ng where the crews are, what are they
doing. And then also the nost inportant thing,
when do we think that their lights are going to get
back on.

Next slide, please.

Continuing on wth the custoner outreach and
communi cation. W -- every year, we to go all of
our counties and we update our critical
infrastructure function list and facilities to nmake
sure we got the nost accurate information possible,
and the priorities of each of these counties.

So we neet with all of those ECCs. W get
their -- get their inportance what they think is
the nost critical. O course, your hospitals, 911
centers, energency operation centers, you know,
police, fire, water treatnent, et cetera, those are
on there, but we also make sure sonme of the
comunity feeders as well. W want to make sure

that your groceries, your pharnmacy, gas stations,
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1 all of those can cone up as well. Because the key
2 for any restoration event is get the community back
3 up and running and get back to sone type of
4 normal cy as quickly and as efficiently as possible.
5 We provide -- we did over a thousand
6 presentations each year to different comunities,
7 honeowners' associ ations, et cetera, and having
8 t hem understand what is our process, what we do, so
9 that they can be fully aware and it's not going to
10 be a surprise in an event; but it to also hel ps
11 comuni cate to them what they can do to hel p be
12 prepared in the event that we do have a hurricane
13 or a tropical systemaffect us.
14 We al so have had neeting that we have
15 conducted with sone of the third-party attachers.
16 We are actually even scheduling sone as well with
17 our joint use, and then also even our | ocal
18 part ners.
19 And then really, we want to be able to provide
20 i nformati on on how safely private generation
21 systenms, |ike generators and private sol ar systens
22 after a power outage. That is becom ng nore and
23 nore key as nore people get generators and, you
24 know, rooftop solar, et cetera, so we don't have
25 any possibility of back feeds and other issues that
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1 may cone in with all the workers that are on the
2 system and a lot of themthat are not even from
3 the state of Florida that even nay be external. So
4 we want to keep safety as our paranount inportance.
5 Next slide, please.
6 Now we are going to get into the vegetation
7 managenment program
8 Next slide, please.
9 So our feeders are really on a three-year
10 average. That includes our m d-cycle maintenance
11 that we do, because we will go through and | ook at
12 the feeders and do hot spotting prior to the storm
13 season as wel | .
14 Qur laterals, between Gulf and FPL, are on a
15 four- and six-year average cycle. So in 2020, over
16 13,000 feeder mles were done. Over 4,000 on our
17 cycle, and then another 8,800, alnost 9,000 on
18 m d- cycl e.
19 On the laterals, you can see that we did
20 al nost 4,000 mles of vegetation trimmng. And we
21 want to make sure before the peak of storm season
22 we' ve inspected and nmaintained all of our ClFs,
23 critical infrastructure facility feeders to nake
24 sure they are good to go into the storm season.
25 On the transm ssion side, we inspect and we
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1 have a protect program So we inspect the

2 right-of-way at least two tines a year. W

3 mai nt ai ned al nost 7,800 mles of |ine this past

4 year. And we are sure to nmake sure we neet all the

5 of the mandatory NERC and establish requirenents.

6 And once again, before the peak of storm

7 season, we want to be able to perform sone aeri al

8 patrols to nmake sure we are in good shape goi ng

9 right into the storm

10 Next slide, please.

11 So let's talk a little bit about our pole and
12 structure inspection program

13 So between FPL and Gulf, we have now 1.4

14 mllion poles, about 1.2 mllion on the FPL side,
15 and over 200,000 on the Gulf side. W are on an
16 ei ght-year inspection cycle. W inspected over

17 172,000 pol es | ast year; 150,000 wood, and al so

18 al nrost 22,000 concrete.

19 And you may say: Wy do you inspect concrete
20 pol es? But we do inspect those. There is a visual
21 i nspection, because you want to make sure there is
22 no cracks, you know, maybe a car hit a pole you

23 weren't aware of, or so forth. So it's inportant
24 that we actually inspect those as well. Sone

25 have -- you know, naeke sure lightning hadn't hit
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1 it, or what have you. So it's inportant that we

2 I nspect our structures on the -- you know, all of

3 our structures on the distribution side.

4 On the transm ssion side, we have over 81, 000

5 structures, and we -- 100 percent annual

6 I nspection, visual inspection of those. And our

7 I nspection cycles is a six-year on the wood, and

8 concrete/steel is on a 10-year cycle.

9 So those -- that has been anot her key program
10 for us as well. And even on the FPL side, you

11 know, we are in the process, and with Gulf, of

12 nmoving all of our transm ssion structures to either
13 concrete or steel, and we are at about 98 percent
14 concrete and steel on the FPL side. In addition,
15 we are working on the -- increasing the nunber on
16 concrete and steel on the Gulf side as well.

17 Next slide, please.

18 So |l want to just talk a little bit about sone
19 of the | essons | earned, because no matter -- next
20 slide, please. | amsorry.

21 So no matter how well you nay have perforned
22 an event, there is always | essons | earned. There
23 Is always a way we can inprove, and | think that's
24 the key for our entire industry. And it doesn't

25 matter whether we are affected, or soneone else, or
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1 another utility is affected, we pick up |essons
2 | earned whether it's on our systemor if we goto
3 support anot her system
4 We had four storns, | nentioned earlier, that
5 affected FPL and Gulf in 2020. Isaias, Sally, Zeta
6 and Eta. Sonme of the experiences that really
7 enforced sone of our -- re-enforced sonme of our
8 process initiative. The acquisition and
9 pre-staging of material. | kind of talked a little
10 bit about that earlier.
11 So we actually acquire enough material to
12 handl e a Category 4 event prior to storm season.
13 So prior to June 1, we will have that nuch materi al
14 on hand in the event we were to get a nmajor
15 hurri cane or inpact.
16 And as | nentioned earlier, it really paid off
17 | ast year. We had plenty of material for the
18 events that affected us. |In addition, we were able
19 to help supply material to other utilities
20 t hroughout the nation when they needed material s.
21 So that is a big |l esson | earned even from an
22 I ndustry standpoint.
23 The presting of resource. This is critical.
24 You have got to have the folks in place so once the
25 storm passes you can get the lights on. So we have
114 W. 5th Avenue, Tallahassee, FL 32303 premier-reporting.com

Premier Reporting

(850)894-0828 Reported by: Debbie Krick



20

1 really worked hard on this from our processing
2 sites, and how we stage them and where we stage
3 them so they are out of harmis way. However, once
4 the storm passes we can get into the restoration
5 process. And it really is a key to get those fol ks
6 on-site and ready to go with the material on-hand.
7 And we found that our hardening is beneficial.
8 We tracked the, you know, any outages and all the
9 feeders, you know, whether we have pol es down, et
10 cetera, you know, why, and froma forensic
11 standpoint. And we really found that the hardening
12 has been extrenely beneficial, and really has paid
13 of f big dividends, not just for us, but nost
14 inportantly for our custoners and getting the
15 restoration back on as soon as possi bl e.
16 And now with the consolidation of FPL and
17 Qulf, it's really given us an opportunity to take
18 the Best Practices and share the coordination
19 bet ween each other. Nobody has, you know, the
20 perfect playbook, so we always want to try to
21 improve it and work together to do -- to be better.
22 And then just sone of the nutual assistance
23 that we provided in 2020.
24 @l f had sone fires very early in the year
25 and then here are sone hurricanes. Not only were
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1 we affected by |saias, but we sent over 700 folks,
2 between FPL and Gulf, up to New Jersey; the Derecho
3 you may renenber in lowa; Hurricane Laura in
4 Loui si ana and Texas; Sally that affected Florida
5 and Louisiana. So we actually provided resources,
6 not just during sone of these storns, you know,
7 whether it be in Florida, but we also provided them
8 out - of - st at e.
9 Hurri cane Delta again, Louisiana. And then
10 Zeta, we had resources that provided support
11 t hroughout, really, the southeast, Louisiana,
12 M ssi ssi ppi, Al abama, Georgia and even up to North
13 Car ol i na.
14 So that is just the hallmark of our industry
15 as a mutual assistance, and it really -- we know if
16 we are not in the barrel of getting hit, that we
17 want to be able to go help support our fell ow
18 utility and our neighbors, and that's what -- what
19 this industry does best.
20 Next slide, please.
21 And | believe this concludes the presentation,
22 and Paul and I wll be happy to take any questi ons.
23 CHAI RMAN CLARK: Al'l right. Conm ssioners, do
24 you have any questions?
25 Commi ssi oner Fay.
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1 COW SSI ONER FAY:  Thank you, M. Chairnan.
2 And | recognize | amin Comm ssioner Brown's
3 former seat, so | will |ook over you to instead of
4 buzz in.
5 | may channel her a little bit here. | know
6 stormrestoration was a big issue for her while she
7 was here, and nmade it a priority. And | appreciate
8 the presentation and appreciate the Chair doing
9 t hi s wor kshop
10 | found, when briefing on this, that nost of
11 my questions were really targeted towards the
12 utilities, and so bear wiwth me, M. Chairman, but |
13 do have a few questions | would like to rai se.
14 | amgoing to reference sone slides, if that's
15 hel pful on your end, but your Slide 7 tal ks about
16 sonme of the data as it relates to hardeni ng of
17 specific lines, and it says: In 2020 you provi ded
18 about 216 projects; in 2021, 350 projects.
19 | saw this norning Public Utilities
20 Fortnightly had put out a piece related to the
21 storm hardening that FPL is doing. And | think,
22 for a lot of reasons, it's good that that's being
23 denonstrated around the country. | think sone of
24 t he best policies and practices should be shared,
25 but it did ook like there is going to be a
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1 continuous increase in the amount of projects that

2 are approached each year, up until the point where

3 It may get significantly higher than what we are

4 able to do this year.

5 Can you just talk a little bit about that

6 process and what we can expect to see as far as

7 I ncreased projects?

8 MR, GMLTNEY: Yeah, so, you know, this is --

9 well, we started with a three-year pilot, and it's
10 continuing to ranp up. And in our hardening

11 program which is nmainly on our feeders, which plan
12 to conplete that by 2024. So just in a few years,
13 we shoul d have all of our feeders either hardened
14 or underground. And as we see the hardeni ng of our
15 feeders start to ranp down, we will be ranping up
16 on t he undergroundi ng process on our | ateral

17 program

18 So it's all part, all-enconpassing of our

19 Storm Secure Program and we will continue to ranp
20 up on our underground, and we will -- you will see
21 in a couple of years our start to ranp down on our
22 f eeder piece, so --

23 But it is planned to continue to increase

24 that. And we will be filing with the Comm ssi on,
25 you know, our plans for the next several years. |
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believe there is a next -- a filing in June, and we
wi Il be continuing to file, noving forward, the
nunber of projects we plan to do each year.
COMM SSI ONER FAY: Ckay. Geat. Thank you.
And then ny next question was on really Slide
9, it references Slide 9 and 10 under the custoner
and st akehol der outreach.
| know, because of COVID, a |lot of practices
had to be adjusted with the utilities and how t he
i npl enent ati on of custonmer service is carried out.
| have obviously been very vocal about sone
I nprovenents in technol ogy that hel ped the custoner
conmuni cation during these storns, but | want to
ask you, do you -- now that we are once agai n goi ng
t hrough sone formof transition, do you envision
centralized comuni cation for custoner service
during storns, or are you seeing the opportunity to

potentially have custoner reps work virtually and

still provide the services that the custoner --
MR, GMLTNEY: | think you will probably see a
conbi nation of that. Really, for us -- and | w |

back up, because, you know, wth |ast year with the
Covi D, you know, we usually have an individual or a
representative fromour custoner service, externa

affairs at every one of our EQCs of all the
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1 counties we represent, and nunicipalities -- and
2 sone of the larger nmunicipalities. W couldn't be
3 In person |ast year, so we were actually able to do
4 t hat sonewhat renote, but sonme of those
5 conversations really need to happen even
6 face-to-face in understandi ng what's goi ng on.
7 So we are working with each one of those on
8 that type of conmmunication even right now for what
9 is the plan even going into for this year.
10 And going to your question too, froma
11 cust omer service standpoint. | continue to see us
12 utilizing our custoner care centers for handling
13 the vast majority of calls, but, you know, there
14 probably will be sone fol ks that can handl e renote.
15 | think the key, if anything that it's taught
16 us -- and we have had, you have been utilizing this
17 for years -- not everybody in Florida, we have a
18 care center that's actually in El Paso, Texas. W
19 have other fol ks in other backups just in case we
20 can't handle the volune here within the state of
21 Fl ori da.
22 So we have several backups even today that we
23 have in place to make sure we can have that ongoi ng
24 communi cation with the customer in addition to our
25 normal voi ce response system et cetera.
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1 And | mentioned the wire down app. | nean, we
2 are |l ooking for other applications that folks can
3 use where they don't even have to call. They can
4 go on an application and find out the status.
5 We have an application called Smart Qutage,
6 where a custoner can go and take a | ook and then
7 put in their prem se, or address, and know if their
8 lights are on or not, and have the |latest ETR of
9 what their, you know, of what their prem se or
10 house is, which is very good. And it's actually
11 updat ed every four hours, four to eight hours as,
12 you know, neters get pinged, because all of our
13 meters, over five mllion neters, you know, have
14 automated AM. So we are able to kind of not just
15 wait to see if a ticket is conplete, but we can
16 actually even tell if custoners are in or out by
17 pi nging that particular neter.
18 So we have got many options to kind of help
19 conmuni cate with the custoner.
20 COMM SSI ONER FAY: No, that's great, because
21 each customer m ght choose a different priority as
22 to how they want to communicate, so that's why |
23 think that automation can really be beneficial, but
24 there are, especially a |arge part of our elderly
25 popul ati on, they want to speak directly to a
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1 cust omer service representative to get the
2 information they need. So | appreciate you keepi ng
3 that active during the storms. | knowit's
4 chal | engi ng.
5 My ot her question was just really, the
6 Conmmi ssi on has tal ked about, and | think publicly
7 i n sone other neetings, the Chair has even provided
8 sone feedback and correction as to how proactive a
9 utility is on their outreach, because | have al ways
10 understood it fromthe perspective of protecting
11 agai nst scans, that the utilities rarely reach out
12 directly to a custoner regarding their account
13 i nformation or other information, but it does seem
14 that there tends to be nore of a trend to provide
15 proactive communi cation to custoners about
16 potential outages and stormissues, and so can you
17 explain -- | nmean, maybe it's just that they are
18 not asked for their account information. Are
19 certain things that custonmers can be educated on?
20 But | think that proactive outreach can be
21 beneficial so | don't want to discourage it. |
22 just want to make sure | understand how custoners
23 can deci pher between sonething that may be a scam
24 or may be a utility actually reaching out to them
25 directly.
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1 MR. GMLTNEY: | agree. And a key process for
2 us is that proactive comunicati on.
3 W will actually start -- you wll start to
4 see, you know, advertisenents, whether it be
5 targeted ads or communi cations to our custoners
6 about the upcom ng storm season. W have -- and
7 you will see things really ranp up when a stormis
8 I mm nent, rem nding peopl e about vegetation, stuff
9 around their houses. W rem nd fol ks about the use
10 of generators.
11 There is a |l ot of proactive comrunication that
12 we W ll do throughout the entire storm season
13 rem nding the custoners, because we know a | ot of
14 custonmers -- you know, Florida is a grow ng state.
15 There is new fol ks noving each and every day that
16 have never experienced a hurricane, so it's very
17 I nportant that we do this proactive conmunication
18 for all custonmers that -- you know, because |ike |
19 sai d, sonme have never even experienced this, or
20 have no i dea what to expect.
21 So the comrunication for us is before, during
22 and after. It does not stop. And as | nentioned,
23 communi cation is really as inportant as the
24 restoration itself.
25 COW SSI ONER FAY:  Yeah, and just one nore
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1 question, M. Chairman. | appreciate it.

2 My | ast question is just about the nutual

3 assistance. | think | had slide 16. You had sone

4 i nformati on about, | guess historically folks that

5 you had hel ped under the nutual aid. | ama huge

6 supporter of that for a |ot of reasons, but it

7 | ooked like, I think in Sal -- for Sally, you had

8 sonme assistance listed in there, sone assistance

9 al so to Florida.

10 | know that it's not unconmon for assistance
11 to be provided out of the state. And when it cones
12 to restoration, | think Florida, unfortunately,

13 just by the very nature of the anount of storns we
14 recei ve, have gotten better at that than a | arge

15 part of the rest of the country. And I think when
16 I we send resources to help the states, | recognize
17 that the paynents fromthose resources are com ng
18 fromthose other territories, but they are also

19 hel ping to educate the |inenmen and the folks in

20 those territories of sonme of the practices that we
21 use. So | want to encourage that, but first of

22 all, I just want to keep in mnd that, you know, we
23 have resources to help other parts of Florida when
24 a stormhits landfall. And | recognize Irm was a
25 little bit different, but under nost of these
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1 scenarios, it does appear that we have the
2 potential of the neighboring territory to step up
3 and help quickly for an area that m ght need that
4 type of service.
5 So can you just elaborate maybe a little bit
6 what occurred historically for our neighboring
7 areas.
8 MR. GWALTNEY: Sure.
9 So Sally you had nentioned. So that was a,
10 you know, storm a Category 2 hurricane that
11 affected Gulf Power. And so FPL -- we sent, you
12 know, | think close to 2,000 enpl oyees and workers
13 up to Gulf to help support themduring that event.
14 Li kewi se, both us and Qulf, we provide
15 support, you know, within the state and out-of-the
16 state. So through this whol e nutual assistance aid
17 process, when sonebody needs resources, you know,
18 that we will go through the guidelines and then
19 hel p be able to support.
20 And we' ve hel ped our nei ghbors and, you know,
21 whet her it be even cooperatives or nunicipalities,
22 you know, when they've needed assistance as wel |,
23 and we hel p each ot her.
24 | had nentioned the Florida Electrical
25 Coordinating G oup. W actually neet -- that's
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1 just the Florida utilities. That includes
2 muni ci palities, co-ops and the 10OUs. And we
3 actually have a neeting this com ng Monday. But we
4 neet at | east once a year, sonetines tw ce a year,
5 and just tal k about the nutual assistance and how
6 we can support one anot her.
7 So as | nentioned, thisis -- this is a, you
8 know, a brotherhood and sisterhood that we all work
9 together and we will help, you know, whoever needs
10 assi stance we are -- each of our conpanies are
11 willing to help the other.
12 COW SSI ONER FAY: Geat. Yeah. | appreciate
13 the tinme and the feedback.
14 That's all | had M. Chairman. Thank you.
15 CHAI RMAN CLARK:  Thank you, Comm ssioner Fay.
16 O her Conmi ssi oners have questions?
17 Conmi ssi oner G aham
18 COW SSI ONER GRAHAM  Thank you, M. Chair man.
19 My question goes back to what we were just
20 dealing with in IA Senate Bill 1944, that pole
21 bill. Now, granted the Governor still has to sign
22 that, and we have to go through rule -- go through
23 setting the rule. But | guess the question | have
24 I's, what do you guys see that this bill can do for
25 you, this pole bill, or what would you like to see
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1 that it can do for you during hurricane
2 restoration?
3 MR, GMLTNEY: | nean, Conm ssioner, can |
4 just get a little bit of idea of what's in that
5 bill, or -- | amtrying to recall what's in that --
6 you said the Obill?
7 COW SSI ONER GRAHAM  The pole bill.
8 MR. GMLTNEY: Onh, the pole bill. ay. | am
9 sorry.
10 So that one we are taking a hard look at. So
11 with the, you know, when we |ook at the third-party
12 attachers, and some of the other fol ks that are on
13 t hese poles, and what we are going to be able to
14 do, it's very critical. | nean, we found during
15 these event, we've had nore -- nore of the poles
16 that cane down are actually not our own poles.
17 They may be a cable TV, telecomor, you know,
18 t el ephone pol es, et cetera.
19 So it's sonmething that we are working through
20 right now, but, you know, our goal, no natter what,
21 is to get the lights back on. So we are goi ng
22 to -- we end up replacing a |lot of those pol es
23 ourselves wth one of our poles to get the lights
24 on.
25 So froma restoration process, | don't --
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1 there really won't be a change as far as getting

2 the lights on, and so forth. W are going to do

3 that. Wuere | think you will see sone changes is

4 if sonme of the other part, be it county possible

5 pol e ownership, et cetera, because, you know, we

6 are going to have places where, you know, it's an

7 FPL -- let's just -- | will just use FPL for

8 exanpl e.

9 An FPL pole is there. W know we have buried
10 now our services, and so forth, the third-party

11 attacher has not renoved off the pole, there is

12 really no sense of us to put that pole back up. So
13 we woul d be | ooking for those third-party attachers
14 to either, you know, naybe they need to install a
15 pole if they want to maintain their |ines overhead
16 or not, but it's sonething we are going to have to
17 wor k through with those third-party attachers.

18 COMWM SSI ONER GRAHAM  Paul , anyt hi ng?

19 MR, TALLEY: Conmi ssioner Graham | think

20 that, you know, everybody mai ntai ning and focusing
21 on their hardware and havi ng sone type of common

22 I nspection cycle so that the assets across the

23 whol e state are nmaintained in sone type of common
24 way, you know, | think that would be -- the

25 strengthening of all the systens that all of us are
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1 on woul d be a great addition to what may come out
2 of that bill.

3 COW SSI ONER GRAHAM  Ckay. Thank you, M.
4 Chai r man.

5 CHAI RMAN CLARK:  Thank you.

6 Conmi ssi oner La Rosa.

7 COW SSI ONER LA ROSA:  Thank you, Chairman.

8 And Commi ssioner Fay did a great job of asking
9 guesti ons, obviously, regardi ng conmuni cati on and
10 vegetation. Cbviously, that is a key point in the

11 hurri cane process, of course, before, during and
12 after.

13 My thoughts were around nore of what | am

14 going to call planned devel opnents. As the state
15 grows, we are seeing nore | arge-scal e devel opnents,
16 you know, the design and plan and ultimtely built
17 out many tines, alnost every tine, managed by an
18 HOA or even a CSS in sonme cases.

19 From t he comruni cati on perspecti ve,

20 specifically kind of toward, |ike, the vegetation
21 process, which many tinmes, you know, conmmon areas
22 and right-of-ways and whatnot on | andscaping is

23 controll ed and nmai ntai ned by an HOA or even by a
24 CDD. What type of communications do you guys have
25 specifically to them whether it be, you know, the
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1 managenent of that or a CDD board, to help kind of,
2 | don't know, get in front of sone of the
3 vegetation issues, you know, when we are kind of
4 prepared for a storm or how they can kind of best
5 prepare for a storn? And do understand -- al so
6 understanding that a | ot of those subdivisions or
7 pl anned devel opnents are typically underground, but
8 just kind of curious froma comunication
9 perspective of what happens and what occurs, and if
10 that's kind of |ooked upon as you guys are having
11 those Iines open.
12 MR GAMLTNEY: Yes, sir.
13 You may recall, like, on the slide on the
14 conmuni cations, we actually had -- it was over
15 1,000, | think the nunber was closer to 1,200
16 comuni ty outreach neetings we had over the past
17 year, and A |ot of those at honeowners
18 associ ati ons.
19 So we work with the individual within FPL, the
20 area managers, which, you know, to identify -- as
21 you nentioned, a |ot of subdivisions are actually
22 under ground, but there are sone that are overhead
23 and then sone that nmay have sone stuff on the
24 outskirts of the property that overhead lines are
25 on before they go underground into the subdivision
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1 where they may have sone | andscaping. And that's
2 where our right tree right place takes a huge, you
3 know, piece that we communi cate constantly with a
4 | ot of these honmeowners' associations, and then
5 al so even going into storm season rem ndi hg them as
6 wel | .
7 You know, these palmtrees, et cetera, sone of
8 t hese pal mfronds can grow back even after
9 trimmng, you know, in three to six nonths. So
10 it's a -- and, you know, we are always in the
11 growi ng season. So, you know, it's something that
12 we are constantly communicating with the owners,
13 and really trying to make sure -- and that's why |
14 made that comment on the right tree the right
15 place. Really, let's get the right type of
16 vegetation so it does not affect the utility lines
17 but al so provides themthe aesthetic, you know,
18 pl easi ng, you know, appearance that they want for
19 their particular devel opnent.
20 COMM SSI ONER LA RCSA: Al right. Thank you.
21 | ' m good, Chairman. Thank you.
22 CHAl RVMAN CLARK: Thank you, Conm ssioner La
23 Rosa.
24 Any ot her questions?
25 Conmi ssi oner Passi dono.
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1 COW SSI ONER PASSI DOMO Thank you, M.

2 Chai r man.

3 And thank you, M. Gnaltney and Talley for

4 your presentation.

5 | kind of want to just echo a little bit of

6 Conmm ssi oner Fay's questions about custoner

7 conmuni cation. You nentioned you have a coupl e of,

8 i ke, apps and things like that. And | think

9 that's a really valuable way of reaching out to

10 customers during, you know, during troubling tines
11 when they are dealing with power outages.

12 | just want to know, you know, how do you --
13 how do you ki nd of advertise these different

14 nmechani sns of comrmuni cation? 1Is there, like, a QR
15 code or sonething like that on a bill that will --
16 on a custoner's bill prior to the hurricane season
17 so that they know that they have these resources

18 ahead of tine? How do you just -- you know, how do
19 you kind of reach out to custoners to know t hat

20 there are these ways to comruni cate with thenf

21 MR. GMLTNEY: Yeah. So we will use every

22 type of communication possible. W will -- we wll
23 do -- | amnot sure about a QR code specifically on
24 a bill, but we wll, you know, comruni cate through
25 the bills. W communicate through, you know,
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1 advertisenent. It may be even through a television
2 ad or a print ad on social nedia. So we have, you
3 know, our Facebook sites and et cetera.
4 So we use all of the npdes of conmunication to
5 try and get that information out to our custoners.
6 And then it's also, as | nentioned, you know, prior
7 to a stormconmng in, that's when we will go and
8 reenphasi ze a | ot of our nmessagi ng and our
9 comuni cations, and they will go to the, you know,
10 the TV nedia. It will go to, you know,
11 advertisenents. It will go whatever -- radio,
12 whatever -- all forms of communication we utilize
13 to nmake sure we get the nessage out for fol ks to,
14 one, to be prepared, and two, how they can
15 comuni cate with us, and we are nonitoring all of
16 t hose channel s as well.
17 COW SSI ONER PASSI DOMO: Thank you. | am
18 good.
19 CHAI RMAN CLARK:  Al'l right. | want to take
20 just a couple of mnutes to talk about a coupl e of
21 itenms, and |'m probably going to get on a soapbox
22 nmore than | amgoing to ask questions. | want to
23 make certain that at |east there are sone points
24 that are made that the utilities continue to
25 consi der.
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1 Begi nning with right-of-way and vegetation
2 managenent, and | just want to signal, | hope the
3 utilities are taking a nore aggressive approach to
4 right-of-way. | appreciate, M. Gwnaltney, the
5 right tree -- right place right tree concept, but
6 the rate right-of-way is no place for a tree, and
7 to just reinforce that to the utilities that we've
8 had t hat discussion at this conm ssion, at the
9 Commi ssion | evel to say, you know, we are going to
10 support the utilities having the resources that
11 they need to make sure that the right-of-ways are
12 mai ntained to the right level. | just want to put
13 that sentinent out there.
14 The second is in regard to comruni cations. W
15 have tal ked about the preparedness -- and our
16 utilities do a phenonenal job in comunicating,
17 messaging up to and prior to storns hitting. |
18 think we are -- | usually have a concern is once we
19 are in the mddle of an event, having contingency
20 pl ans to deal with conmunication strategies,
21 comruni cati on nediuns, we are able to get nessages
22 out into areas where there are no communi cati on
23 vehi cl es.
24 We, as going -- | ooking back referencing
25 Hurricane M chael, what we saw with cell tower
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1 networ ks during that particular stormleft us kind
2 of in a vulnerable position. And I know we
3 began -- | watched the utilities begin to scranble
4 W th sone new nessagi ng techni ques.
5 And | really like the fact that you said you
6 are starting the nobile kiosk. | have seen one of
7 those in action, not during an energency situation,
8 but do you plan to depl oy the energency kiosk
9 during a mass hurricane type event?
10 MR. GMLTNEY: Yes, sir. W actually did --
11 had several of those during Hurricane Irma. | can
12 speak specifically, |ike, Pinecrest, for exanple,
13 down in South Florida, which was a subdi vi si on, or
14 an area that was heavily damaged with vegetation.
15 But we had it throughout our state. W utilized
16 t hose kiosks, and Gulf does as well. And | wll
17 have Paul comunicate a little bit of what they
18 have done during is Sally.
19 But, yes, that is an inportant piece for our
20 comuni cation. And it's really key, like I
21 nmentioned, to get that face-to-face and be ri ght
22 there in the mddle of it so the custoners feel
23 confortable that you are addressing their needs,
24 and that we have the crews there, and we are there
25 to get the lights on.
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1 W make sure there is, you know, there is al so
2 like typically food -- | nean, water and ice, and
3 so forth. But we al so have communi cation there, so
4 our representatives can actually take a | ook and
5 understand what the status of -- of the restoration
6 that's going on, you know, up-to-date right there
7 on site.
8 So we found it very beneficial, and we plan to
9 depl oy those as needed in any of the heavily
10 damaged areas that nmay have.
11 And | will turn it over to you, Paul.
12 MR. TALLEY: Yeah, and our plan for Sally was
13 not quite as nuch inpact on the communications
14 systens as we had during M chael, but we
15 I npl enented sone of the sane type processes, where
16 we used print nmedia and set up near where they were
17 doi ng food and water distributions, where
18 communities in hard hit areas were com ng together,
19 we woul d focus on those areas and provi de those
20 custonmers with information through whi chever neans
21 they felt they needed, whether it was social nedia,
22 or print, or face-to-face communi cations wth our
23 mar keting group or our custoner service group,
24 really tried to focus on providing custoners
25 information in the way they wanted to receive it.
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1 CHAl RMAN CLARK: Great. And I, do -- | thank

2 you for that effort. | just want to nmake a

3 rem nder and a pitch that there is a | ot of

4 | ocations in the state of Florida that they are not

5 all in cities, populations of 100,000 or higher.

6 There is a lot of small towns and cities that are

7 equally inpacted. And | realize there is a very

8 thin amount of resources to be spread during this

9 time, but one of the things | always said utilities
10 do really do good at commtting resources prior to
11 an event. And then when an event occurs, we tend
12 to want to shift those resources, but naintaining
13 I nportant | evel of conmmunication and outreach

14 during these tines is very, very inportant, and I
15 appreci ate you guys commtting to that.

16 And ny third and final question relates to the
17 concept of nutual aid. One of the biggest issues
18 that we faced a couple of years ago were situations
19 where we were | ooking to begin to overlap the

20 different types of utilities in assisting each

21 ot her, be it cooperatives, nunicipals

22 i nvestor-owned utilities. There seened to be sone
23 di sconnects at that tine related to, | guess

24 sovereign immunity issues, sonme liability issues.
25 There were sone, | think, early discussions put in
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1 place to try to overcone those.
2 Where do you guys feel we are in terns of an
3 internal nutual aid assistance to other types of
4 utilities? Have those issues fully resolved in you
5 guys m nd?
6 MR. GMALTNEY: | w Il go ahead and start, and
7 Paul can chinme in as well.
8 So as | nentioned, we actually have a
9 neeting -- another neeting this com ng Mnday, |
10 believe it, you know, with the nunis, the co-ops
11 and the 1OUs in the state of Florida. | believe it
12 definitely has inproved, but | still believe there
13 iIs nore roomfor us to go to work together.
14 | think we work together very well. It's a
15 matter of kind of getting sonme of the | egal pieces
16 taken care of, but | think it's in a nuch better
17 position than it was, you know, a couple of years
18 ago, but it's, you know, we still have a little bit
19 nore work to go.
20 Paul .
21 MR, TALLEY: No, that's exactly what | would
22 have sai d.
23 CHAI RMAN CLARK: So what | heard was we nmade
24 I nprovenents, but we still have a ways to go.
25 And | just want to put this out there. | know
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we have presentations fromthe co-op and the munis
comng up as well, and their representatives on the
line, but this commssion, | think, is conmtted to
assisting in this process in whatever way we can,
be it through whatever resources we have avail abl e.

Qur nunber one priority in these tines is
restoration, and to nmake sure that every citizen in
the state of Florida is restored in a tinely
manner. So we want to provide any resource that we
can to help resolve these issues upfront, so when
this tinme cones, we have those services avail abl e
to everyone.

Al right. That's all of ny questions.
Anybody el se, any questions, follow up? Geat.

Thank you guys for your presentation. Thank
you for being here with us today.

Al right. Next up, | believe -- wait, let ne
put ny gl asses on. M. Jason Cutliffe, Ceneral
Manager of Energency Preparedness for Duke Energy
Fl ori da.

M. Cutliffe, are you on the |ine?

MR CUTLI FFE: Good norni ng, Conm ssi oners,
and thank you for the invitation to join you this
norni ng to share our, Duke Energy's preparedness

for hurricane season.
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1 Coul d we advance to Slide 2, please? Al
2 right. Thank you.
3 So a couple of things | want to just start
4 With is our service territory is as shown. W
5 serve 1.9 mllion custoners. And | will nention in
6 a nonment the value to those custoners of a recent
7 proj ect that was conpleted. W have upgraded al
8 of our neters to AM technology, so it gives us
9 sone capabilities we did not have across the entire
10 footprint even as early as |ast year.
11 Next slide, please.
12 Ckay. So the preparation for hurricane season
13 Is always built on operational nmeasures and in
14 coordi nation with other enmergency and first
15 responders in the state that we partner wth.
16 Qur transm ssion and distribution system
17 mai nt enance, we will be filing our first ever storm
18 protection plan docunent June 1st. So there wl]l
19 be detail in that on specific nmaintenance and
20 | mprovenents.
21 | will share that our distribution wood pole
22 plant is on an eight-year ground |ine inspection
23 cycle, and we are up to -- we are up to standard on
24 t hat .
25 Transm ssi on wood pol es are inspected visually
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every four years, and ground |ine every eight
years. And the concrete and steel transm ssion
structures are inspected every six years.

Qur vegetation nanagenent program which is
anot her foundational el enent of preparing the grid,
our distribution systemis on a three-year backbone
and five-year average |lateral cycle. And
transm ssion network i s based upon annual
i nspections, and trees are noved back for six years
worth of growh as they are inspected each year.

And in addition to that, each year we do
f eeder backbone controls of our distribution grid
for vegetati on managenent issues, and we have
conpl eted those for this year on 1,265 feeders, and
any tree renovals that are identified in those
control s have been noved into the work queue and
will be conpleted by June 1st.

W held a stormdrill April 20th and 21st.
The drill nodel ed Hurricane King from 1950, so it
provi ded a danage profile for all four of our
operating zones to test and exercise the resource
allocation and estimate a tinme of restoration
cal cul ati on process.

And as has been nentioned previously, you

know, a huge part of the plan is the ability to
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1 bring outside resources into the state, and to
2 effectively stage them ahead of |andfall,
3 pre-staging. And so we are in the process of
4 updating contracts with over 100 vendors, both |ine
5 and vegetati on managenent. And these are -- these
6 are contractors we don't normally do business wth,
7 but we need themin the event of a major hurricane;
8 because |i ke everyone el se who will speak today, we
9 i ncrease our workforce by a factor of four to six
10 in order to conplete the repair work that's
11 necessary after a nmjor hurricane.
12 And | ast year was a very active year in terns
13 of operational |essons |earned. W had six
14 out-of-state deploynents. W had a spring stormin
15 | saias and Laura and Sally and Delta and Zeta. And
16 we had four events that we responded to on system
17 So in terns of |earnings from COVID and operati ons,
18 we had quite a bit to work with [ ast year, and |
19 will share in a nonent on another slide what sone
20 of those were.
21 On the coordination front, we are in the
22 m ddl e of our updates with our county and state
23 ener gency operation centers to capture any critical
24 facilities, and we use that to assign restoration
25 priorities to our feeders.
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1 In the past, we have done that with
2 face-to-face neetings. As of |last year, we were
3 | earning how to do that renotely, but the
4 communi cati on continues. And we've got a staff of
5 just over 90 people in our stormplan that are
6 dedi cated just to that information sharing with our
7 counties so that if there is a critical
8 infrastructure that is affecting normalcy for the
9 comunity, we are able to immediately integrate
10 that into our restoration plan.
11 And then another big part of our outreach to
12 the community is just overall conmunications. And
13 | have got a couple of slides | would |ike to share
14 sonme -- (INAUDIBLE) -- in 2021 that we wll be
15 rolling out.
16 Next slide, please.
17 Ckay. One of the things | like to enphasize
18 when sharing this nessage is that even though we've
19 had great progress in the automation of our grid
20 with self-healing teanms and automatic switching for
21 faults, at this point in tinme, over 44 percent of
22 our custoners are served off of a feeder that is
23 part of a self-healing network. 1In a hurricane,
24 however, our plan has to be built on restoring and
25 repairing fromthe source out. So we go from
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1 generating stations out through transm ssion, and

2 then down to distribution feeder backbones, and

3 ultimately into nei ghborhoods and rural areas. So

4 of our logistics and operations is built on that

S sequence.

6 Next slide, please.

7 Sone specific | essons | earned from 2020.

8 Wuld all were adjusting on the fly to the COVID

9 protocols. W worked with one of our |ogistics

10 vendors to do a nock staging site near The Vill ages
11 last in July. W got sone very useful |essons out
12 of that and incorporated those in our plan. And in
13 this slide, have several bullets that cane from

14 that exercise. W are going to do it again this

15 com ng July, and we are currently including all of
16 the COVI D changes that were put in place |ast year.
17 This is a rapidly, you know, evolving front,
18 SO we are going to check and adjust as we go, and
19 we get guidelines fromthe State and the CDC. So
20 this may change, but as of this witing, we are

21 observing all the protocols put in place |ast year.
22 And on the operational front, | nentioned the
23 conversion of our matters to the AM technol ogy.

24 So one of the features that gives us for custoners
25 Is what's called a ping it application, and we can
114 W. 5th Avenue, Tallahassee, FL 32303 premier-reporting.com

Premier Reporting

(850)894-0828 Reported by: Debbie Krick



50

1 renmotely interrogate those neters as to whet her
2 t hey have voltage fromthe grid or not.
3 And what that does for us in a hurricane, is
4 we can validate that all neters have been restored
5 before our crews | eave a nei ghborhood or an area;
6 because a | ot of custoners aren't hone, they've he
7 evacuated or they are staying with, you know,
8 friends or relatives, and it's very inefficient to
9 send crews back when they do return honme and find
10 that there is, you know, possibly individual
11 service damage. So the technology is very useful,
12 and we are pleased have that across the entire
13 footprint for 2021.
14 And then the next operational inprovenent that
15 will be very significant for us is increasing work
16 productivity by inplenenting a daily tinesheet
17 approval process for our off systemcrews. |
18 nmenti oned a | arge nunber cone in, and we are going
19 to require prior approval to any exceptions for
20 either the fuel or the nmeals that Duke Energy
21 provi des as part of support for the hurricane
22 restoration.
23 So what that will do for us is focus the work
24 hours on the nost productive, which are the
25 dayl i ght core w ndow between Sunrise and Sunset.
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1 So we run a shift of 5:00 aam to 9:00 p.m,
2 because that's when -- that bookends daylight in
3 the fall in Florida. And our intention is to serve
4 br eakf ast and give safety briefings before the sun
5 cones up, and to serve dinner and fuel trucks after
6 t he sun has gone down. And in between those tines,
7 we want the crews out in the field turning wenches
8 in the nost productive hours of the day.
9 So this process helps us do that. And we
10 i npl enented this last year in a nore or |ess manual
11 nmeans. And in 2021, we are rolling out autonation
12 of that process in the formof smart phone app
13 call ed Team Card, and a web portal, which allows
14 the crews and the vendors that we bring in to
15 provi de that information, receive those approvals
16 in arealtine basis.
17 Al'l right. Next slide, please.
18 Now I would like to share sone of the
19 comuni cati on changes for 2021, and really what
20 we' ve done in the last couple of years is migrate
21 t he custoner canpai gns that have been put in place
22 for what we call blue sky circunstances into our
23 hurri cane pl an.
24 So we've got neans in place to share outage
25 information with custoners today. |f a contractor
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1 digs into a cable, or if an animal gets into an

2 overhead prinmary, we send three primry nessages

3 through the life of that outage to all custoners

4 affected. W communicate first that we are aware

5 of the outage. Next we provide, as soon as it's

6 avai l able, the estimated tine of restoration, as

7 wel | as any other information that's relevant, |ike

8 the crew that's been dispatched, the nunber of

9 custoners affected, the cause, and other details.
10 And then finally, we comrmunicate that restoration
11 is conplete. Again, custoners aren't home. This
12 allows themto understand what's goi ng on.

13 So in 2021, we have mgrated this into our

14 hurricane plan. And the only exception is going to
15 be in that third canpai gn, where we comuni cate

16 restoration, we will disable that for the first 24
17 hours or so as we go through an operational process
18 to energize all of our feeder backbones. And there
19 is arisk that, through that sw tching and nodel i ng
20 in our system we could send sone erroneous

21 restoration nmessages. So to prevent that from

22 happeni ng, we have a process to disable that

23 restore canpaign in the very early hours, and then
24 once we finish our backbone isolation and

25 restoration process we turn that on. And then the
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1 nessagi ng that goes out to custoners is the sane as
2 we provide on any other day in the year.
3 And a comment on a question asked earlier
4 about cybersecurity. W limt the information that
5 Is provided in these canpaigns, and | will talk
6 about the channels in a noment, but addresses for
7 exanpl e, are truncated to eight characters so that
8 there is not personal information, anything that
9 could put the custoner at risk that's being sent
10 out .
11 Next slide, please.
12 So | nentioned the three primry canpai gns.
13 I nterspersed anong those is what we call an ad hoc
14 canpaign. That's where sone of the unique
15 hurricane information is inserted. In the past,
16 Wi thout this -- these tools available, there was a
17 period of radio silence from Duke Energy of about,
18 you know, 24 hours or so while we did our damage
19 assessnent and we conpl eted our feeder isolation
20 and energi zation process. Wat we are able do now
21 is, through that period, provide continuous
22 i nformati on, and we target new information every
23 four of it four to six hours, beginning with the
24 all clear, where we share extent of damage, any
25 crew novenents that m ght be relevant. W try to
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1 share any fl ooding or road access infornmation,

2 because again, a lot of the custoners are not hone.

3 They' ve evacuated or they've gone to stay with

4 ot hers.

5 So we push that information out through our

6 channels, and ultimately we want to get to the

7 poi nt where there is an ETR for each custoner at

8 their premse. So these ad hoc canpai gns run up

9 until that point. So once we've got an ETR that's
10 rel evant for that particular custoner's account,

11 then we update with specific crew information on

12 the progress of that restoration.

13 Next slide, please.

14 And we all know that during an event,

15 communi cation is -- is -- a lot can happen, right,
16 so including cell phone access. So everything that
17 we send out by text, outbound nessage or emmil is
18 al so avail abl e on our external outage map from our
19 website. So if custoners aren't able to access it
20 t hrough the normal neans, they might be able to, on
21 a day |ike today, they can go into the outage map,
22 and the feedback we've gotten is a |lot of custoners
23 utilized that channel, and they can drill down to
24 their specific outage and gat her the sane

25 I nformati on.
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1 Next slide, please.
2 So just in summary. Wth this communi cation
3 capability, we have coll ected, again, on a base of
4 1 9 mllion custonmers. W' ve got about 950, 000
5 emai | addresses for residential and business
6 custoners that we use for this nessaging. W've
7 got about 1.4 mllion phone nunbers where we can
8 send texts and outbound calls. And we send it all,
9 because we don't know which platfornms are going to
10 be working, so we push information out to all those
11 channels. And we've got grow ng usage of our Duke
12 Energy app, just over 370,000 users to this point,
13 and it is grow ng.
14 So as we we've gone down this path, we have
15 | earned sonet hing since |last year, as a nmatter of
16 fact, we auto enroll our custoners into this
17 nmessagi ng canpai gn when we have either a valid
18 email or a valid cell nunber to send the
19 information to. There is an option for themto opt
20 out. And we have a few that have chosen to do
21 that, right?
22 So what we found out |ast year is that anong
23 t hat nunber there were sone who we found out didn't
24 intends to opt out of the program They sinply
25 wanted to opt out of a specific outage where they
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1 had recei ved enough i nformation, and they sel ected
2 t hat option.
3 So beginning this year, we are setting up a
4 pre-hurricane season programwhere we are going to
5 reach out to all of those opt-out custoners and, in
6 fact, today is the first day of the first tine
7 we' ve done this. So we will be contacting them
8 just to nake sure that they did intend to opt out
9 of the outage information programall together and
10 that they -- we offer them another chance to enroll
11 so that they are in the systemand receiving this
12 information for 2021. W wll do that each year to
13 make sure that we've got the best |ist avail able.
14 Al right. Wll, that concludes ny prepared
15 remarks this norning. | would be happy to
16 entertain any questions. And | will add, staff
17 sent out sonme questions ahead of tine, and we've
18 provi ded sone specific responses to each one of
19 those bullet itens, and it's attached to the
20 appendi x of this presentation. So | just wanted to
21 note that any information I nmay have mssed is in
22 t he appendi x.
23 Thank you.
24 CHAI RMAN CLARK: Great. And thank you for
25 that. Yeah, | was | ooking ahead at sone of the
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1 QRAs that were attached there. | think it may
2 answer a | ot of our questions, but | also apol ogi ze
3 to staff about questions fromthe |ast
4 presentation, | conpletely overl ooked giving you an
5 opportunity to ask questions, so | want to nmake
6 sure | do that this round as well.
7 | will begin with Conmm ssioners.
8 Conmm ssi oners, do you have any questions?
9 Il wll start wi th Conm ssioner Fay.
10 COW SSI ONER FAY:  Thank you, M. Chairnan.
11 | appreciate the presentation. M/ question
12 really, it ties into that custonmer conmunication
13 that you have tal ked a | ot about. The nunbers that
14 you provided | think are very telling, but | just
15 want to nmake sure | understand the whol e story.
16 The auto enroll conponent, | think, nmakes a
17 | ot of sense for custoners, and | think if |
18 under st ood what you were stating a few m nutes ago,
19 that you are going to nake sure there is
20 clarification that those who opted out weren't
21 intending to just opt out for that specific outage,
22 that they want to continue to receive information
23 in the future. But nmy concern is howthe utility
24 finds that sweet spot for conmunication. | nean,
25 to a certain extent you could have very limted
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1 proactive comuni cation. On the other end, |ike,

2 you know, | don't -- | don't care that ny car's

3 extended warranty is expired, like, I amtired of

4 receiving this call. Like, at sone point you start

5 to say this is -- this is not helpful. | am

6 getting too nuch information. So how do you find

7 where that m ddl e ground is based on custoner

8 f eedback?

9 MR. CUTLI FFE: Yeah, Comm ssioner, | think we
10 need to be sensitive to that. | don't believe we
11 are near that tipping point at this juncture.

12 As | nentioned, the ad hoc nessaging that we
13 send out in the first 24 hours fills the gap.

14 There was a void there in the past while we were --
15 while we were trying to determ ne ETRs for those

16 cust oners.

17 So the feedback we have received is that early
18 information is val uable and appreciated. And |

19 think we've all just got to be very sensitive to

20 t hose concerns of, you know, stop pushing

21 information to nme, and naeke things |like the opt-out
22 option available. Just -- we just want to validate
23 that folks really intended for that and weren't

24 just giving a response to one particul ar outage.

25 COW SSI ONER FAY: G eat.
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1 And then, M. Chairman, just for clarity.
2 M. Cutliffe, were you going to go over the topics
3 for discussion, or were you stating that you are
4 happy to answer questions on that now?
5 MR CUTLIFFE: | am happy to answer questions
6 on that now.
7 COMM SSI ONER FAY: Chairman, is that al
8 right?
9 So ny question is related to Slide 2,
10 followi ng that topic of discussion. You have storm
11 preparation and restoration process there where you
12 have referenced a nodel for the drills correl ated
13 to Hurricane King from1950. | will be honest with
14 you, | feel like I know a | ot about Florida
15 hurricanes. | have never heard of Hurricane King
16 from 1950, and so it | ooked like it hit downtown
17 Mam, fromwhat | could tell; but is there a
18 reason that the nodeling was based off of that and
19 not a nore recent nodel ?
20 MR. CUTLIFFE: Yes. It was nodel ed because of
21 the path that it took after it made | andfall, and
22 one that we could pull sone historic information
23 for to feed into our neteorol ogy nodels that would
24 have affected all four of our operating zones.
25 A lot of recent hurricanes we have are very
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1 i mpactful in, say, the west coast, not so nuch in
2 central Florida, and we wanted an exanpl e that
3 woul d require all of our operating organizations to
4 go through the direct inpact exercise.
5 COMM SSI ONER FAY: Ckay. That's hel pful.
6 And then ny | ast question was just on Slide
7 14, you tal k about the pole inspections and the
8 repl acenents. | know the Conm ssion, specifically
9 in these workshops, has had a | ot of discussion
10 about hardening and i nproving the sustainability
11 and reliability of the grid.
12 How do you nake a determ nation -- and staff
13 educated ne a little bit on this. | know there are
14 repl acenent poles that are still wooden poles, but
15 they are argquably still better. They are a higher
16 quality, or nore hardened by its definition. But
17 how do you make what deci sion between replacing a
18 pole that has failed an inspection with a,
19 qguot e/ unquot e, hardened pole if, you know, wood,
20 concrete or another material ?
21 MR, CUTLIFFE: Yeah. So in the case of
22 transm ssion, any wood pole that fails inspection
23 repl aced with steel or concrete. So -- and it's
24 part of an intentional programto repl ace,
25 ultimately, all wood poles with steel or concrete.
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1 In the case of distribution, when we conpl ete
2 our ground line inspections, we do a visual of the
3 pole top, we do a sound and bore of the ground
4 line, we renove 18 inches of soil to check the
5 integrity of that location. |[If for either reason
6 the pole fails the structural mninmuns that are
7 requi red, one of two things will happen. It's
8 either replaced with a new pole that neets all of
9 the NESC strength requirenents, or if it's in one
10 of our designated storm protection plan areas, we
11 will replace it with an extrenme w nd desi gned pol e,
12 whi ch goes but the NESC code requirenents.
13 And we have designated those extrenme w nd
14 areas based on susceptibility to hurricane w nds
15 and a bal ance of sone custoner exposure factors as
16 well. And that's part of our storm protection
17 pl an.
18 COMM SSI ONER FAY: So just a quick follow up,
19 do you have to balance -- |ike, are sonme of the
20 har dened poles require nore tinme to be repl aced?
21 And | amjust thinking, |ike, when we had our
22 storns here in Tallahassee, the wooden poles were
23 really quickly distributed out and put back in to
24 get lines back up. Are you -- | am guessing
25 there -- it's not a black or white decision. There
114 W. 5th Avenue, Tallahassee, FL 32303 premier-reporting.com

Premier Reporting (850)894-0828 Reported by: Debbie Krick



62

1 i s probably sonme anal ysis that you determ ne as far
2 as how to expedite getting that power back up.
3 MR, CUTLIFFE: Yeah. It's generally -- in a
4 hurricane restoration, we are doing |like for |ike
5 repl acenents. And part of the danage assessnent
6 that's done identifies the pole height and cl ass.
7 And our supply chain is built around providing a
8 variety of the nost conmonly used poles to our
9 staging sites. So we put back a pole that's as
10 strong or stronger than the one that was damaged in
11 t he event.
12 COW SSI ONER FAY: Geat. Thank you for your
13 f eedback and your presentation, M. Cutliffe.
14 Thank you, M. Chairman.
15 CHAl RVAN CLARK: Thank you.
16 Any ot her questions?
17 | will ask one quick one. FPL and @Qulf both
18 addressed this issue.
19 Has Duke committed to have a representative
20 fromthe conpany in all of the EOCs, all the county
21 ECCs in the areas they serve during the activation
22 peri od?
23 MR, CUTLIFFE: Yes, sir. | would just qualify
24 that in the county EOCis -- it's a case-by-case as
25 we navigate COVID. Last year, we set up renote
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1 support. So our conmtnment was we will be
2 available to you just as if we were there. And so
3 we wll continue with that, but our plan, as |
4 nenti oned, has just over 90 people, and that
5 i ncl udes about half of that staff, which is
6 co-located with the EOCs as part of the ESF-12 to
7 work with the priorities of that community.
8 CHAI RMAN CLARK: Great. Thank you. Good
9 answer .
10 Al right. Any other questions?
11 Al right. Let's nove right along.
12 Thank you very nuch, M. Cutliffe, for your
13 presentati on today.
14 Next up, M. Ed Mra, D rector for Energy
15 Control Center for Tanpa El ectric Conpany.
16 Wel cone, M. Mora.
17 MR. MORA: Good norning, Conmm ssioners.
18 My nane is Ed Mora. | amthe Director of the
19 Energy Control Center for Tanpa Electric. M
20 responsibilities include the transm ssion contr ol
21 room where the energy systemroom operators
22 operate the transm ssion grid, the distribution
23 control room and the trouble departnent, which
24 I ncludes stormrestoration. W are excited about
25 sharing sone of the things that we are doing that
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1 has us prepared for the upcom ng hurricane season.
2 Next slide, please.
3 Start off with vegetati on managenent. Qur
4 veget ati on program conbines a continuation of its
5 existing filed and approved distribution and
6 transm ssion plan. And for 2020, we had 280
7 dedi cated distribution tree trimpersonne
8 t hroughout the conpany's seven service areas.
9 These dedi cated resources broken into two
10 categories, proactive and reactive. And in 2020,
11 we conpl eted our fourth cycle for feeders and
12 | aterals. And you can see we trinmmed over 1,630
13 m |l es and over 3,660 hotspots.
14 In 2020, we utilized approxinmately 25
15 contracted tree trimpersonnel to nanage the
16 conpany's transm ssion tree trimmng requirenents.
17 We continued our efforts towards effective
18 managenent as part of our coordinated plan with
19 | ocal governments and comrunities. W coordinate
20 our work with them And you can see we tri mred
21 over 500 mles and nowed over 3,500 acres of our
22 ri ght - of - way.
23 Next slide, please.
24 Qur wood pole inspection initiative is part of
25 the conprehensive programinitiated by the Florida
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1 Public Service Comm ssion for Florida
2 I nvestor-owned electric utilities to harden the
3 el ectric system agai nst severe weather. W have
4 approxi mately 311,000 distribution and |ighting
5 wood pol es appropriate for the inspection, and we
6 are on an eight-year cycle targeted for inspections
7 annual | y.
8 Thi s program provi des a systenatic
9 identification of poles that require repair,
10 rei nforcenment or replacenent to neet strict
11 requi rements of the National Electric Safety Code,
12 and we inspected over 49,250 distribution poles in
13 2020.
14 We utilized three basic inspection procedures
15 for determ ning the condition of wooden poles. The
16 vi sual inspection, sound and bore, and excavati on.
17 We al so perform hardware i nspection and col | ect
18 data in a database to include information rel ated
19 to pole class, material, vintage, |ocation, pole
20 strength and any pol e deficiencies that require
21 foll owup actions, if any.
22 For transm ssion, our approach includes the
23 ei ght -year above ground structure inspection cycle,
24 ei ght-year ground |ine wood inspection cycle,
25 annual ground patrol, annual aerial infrared
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1 patrol, our annual substation inspection cycle and
2 the preclinb inspection requirenent. Standardized
3 reports are provided for each of the fornal

4 I nspects, and deficiencies are identified during

5 the inspections are entered into a maintenance

6 dat abase. And you can see that we have inspected

7 over 650 transm ssion poles in 2020.

8 Next slide, please.

9 The transm ssion asset upgrades programis a
10 systemati c and proactive replacenent program of al
11 of Tampa El ectric's remaining transm ssi on wood
12 poles with non-wood material. The conpany i ntends
13 to conplete this conversion fromwood transm ssion
14 pol es to non-wood nmaterial poles during our
15 timefranme of the 10-year SPP.

16 Tanpa El ectric's distribution overhead feeder
17 har deni ng program strengt hens the conpany's

18 di stribution systemto w thstand i ncreased w nd

19 | oadi ng and harsh environnmental conditions

20 associ ated with extrene weather events. The

21 program focuses on increasing the resiliency and

22 sectionalizing capabilities of the distribution

23 el ectric systemto better withstand extrene weat her
24 and m nim ze outages, the outage durations in

25 affected custoner counts through two primry
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1 i nsurance enhancenents: Nunber one, the
2 di stribution feeder strengthening. And No. 2,
3 di stribution sectionalizing and automati on.
4 As part of the program we have been
5 proactively replacing our live-front critical
6 swi tchgears with the dead-front subnersible gears.
7 We changed out 110 of those in 2020. W are very
8 excited about that.
9 Next slide, please.
10 Anot her proactive stormplan initiative we are
11 excited about is utilizing industry standard
12 guidelines fromthe Electricity Subsector
13 Coordi nati ng Council on nutual assistance. For
14 exanpl e, we used many recommendati ons for our
15 control roomstaffing for the COVID experience,
16 | i ke using backup control roons for the night
17 shifts, using shift teans, and decontam nation
18 pr ot ocol s.
19 Anot her noteworthy inprovenent for storm
20 prepar edness and restoration has been a design,
21 testing and i nplenentation of our new advanced
22 di stri bution managenent system which the industry
23 refers to as ADMS, which went to a live cut-over in
24 April of this year. This systemreplaces our
25 | egacy outage managenent system and | will talk
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1 nore to this project on the next slide. And we
2 al so have our annual nock stormdrill schedul ed for
3 June 24th of this year.
4 Next slide, please.
5 A foundation conponent to our conpany-w de
6 grid nodernization initiative and storm
7 preparedness is our new ADVMS out age nmanagenent
8 software project. The ADMS is a state-of-the-art
9 best practice IT solution for outage and
10 di stri buti on managenent systemin one program
11 I ncreased custoner experience and comruni cati ons,
12 increased reliability, asset nanagenent perfornmance
13 and distributed energy nmanagenent are key drivers
14 for this managenent system
15 When fully inplenented, Tanpa Electric wll
16 have a live systemthat includes DV5 and OVS. And
17 by the end of the project, after additional nodule
18 i npl enentation, Tanpa Electric will have a system
19 with these additional capabilities: D stributed
20 ener gy managenent, fault |ocation, isolation and
21 serves restoration, storm assist, damage
22 assessnent, volt var managenent and advanced
23 net wor k appl i cati ons.
24 Next slide, please.
25 For our storm preparedness, we have seasoned
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1 nmut ual aid agreenents in place with nmany active
2 decades of nenbership in the Southeastern Electric
3 Exchange and with the Edison Electric Institute.
4 We al so have agreenents in place with
5 muni cipalities wwthin the state of Florida.
6 We annually review our list of critical
7 custoners and have updated our restoration priority
8 list for 2021. CQur external communi cation
9 tenpl ates have been prepared and reviewed for this
10 year, which includes the pre-storm post-storm and
11 generator safety.
12 We have our internal energency operation
13 staffing plans updated for this year, and we have
14 enough resources and plans to staff at each county
15 and nmunicipality served.
16 Next slide, please.
17 For custoner outreach, for unplanned outages,
18 we have three customer conmuni cation canpai gns.
19 First, proactive notifications. W
20 acknow edge that we are aware of new outage, and
21 provi de any known information, including the
22 initial time for restoration or estimated tine for
23 restoration, the nunber of custoners inpacted,
24 cause and status.
25 Second, the ETR update. We will notify our
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1 cust omers when the ETR has changed nore than two
2 hours, and we wi |l provide any nore known
3 I nformati on.
4 Third, restoration notifications. W notify
5 our custoners when an outage has been restored and
6 provi de any known information. All canpaigns
7 providing information out of the ADMS are sent to
8 custonmers according to their preference, either
9 call, text, email, or in the case of do not contact
10 nme at all.
11 And in addition, we send general
12 communi cations during hurricanes to all custoners.
13 And exanpl es include the pre-hurricane prep
14 nmessagi ng, rem nding custoners to be ready and what
15 our process is leading up to restoration, and al so
16 post - hurri cane nmessagi ng advi si ng where we are
17 assessi ng damage.
18 Next slide, please.
19 In addition, we display continuous updates on
20 our tanpael ectric.comwebsite for additional
21 information for our customers. W have banner
22 messagi ng addressi ng the weat her and restoration
23 efforts. W include videos and Iinks to resource
24 pages. And general outage and restoration content
25 Is made avail abl e and spotlighted on the site. Any
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1 avai |l abl e ADMS data is displayed on the map so
2 custoners can nonitor their outages. Custoners can
3 al so report their outages by either logging in or
4 providing information, |ike their account nunber,
5 net er nunber, phone nunbers or service address.
6 And they get -- updates information tray on the map
7 provi des info on how they can al so text us or sign
8 up for outbound conmuni cati on preferences.
9 The safety info information tray on the nmap
10 provi des downed power line safety tips and a link
11 to brochure on the sane topic.
12 Qur social nedia coverage across nultiple
13 channel s include Twitter, Facebook and YouTube.
14 And we al so place broadcast nessaging to play at
15 the start of our IVRto provide any inportant storm
16 i nformation.
17 Next slide, please.
18 We have inproved our wire down process and
19 have secured nore resources internally and
20 externally. This was a key find during Hurricane
21 Irma for us. W inplenented sonme expanded teans
22 that we are excited about. And inplenented nore
23 | essons | earned are ADMS wi || gather nore frequent
24 damage assessnent and restoration data fromthe
25 field and incorporate into the outage nmanagenent
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1 and our work resource managenent systens nore
2 efficiently.
3 We have inpl enented our ARCOS technol ogy to
4 enhance tracking of crews and progress. W' ve
5 streaml i ned outage communi cati on technol ogies. And
6 finally, we have inproved our storm docunentation
7 and invoice revi ew process.
8 And this concludes ny presentation, and I am
9 avai |l abl e to answer any questions you may have.
10 CHAI RMAN CLARK:  Thank you, M. MNbra.
11 Commi ssi oners, do you have questions?
12 Comm ssi oner Fay.
13 COMWM SSI ONER FAY:  Thank you, M. Chair man.
14 And just one quick question. Wen you talk
15 about the ETRs, it's -- tonme, | think it's really
16 beneficial for custonmers to have that. | just
17 think the challenge is, you know, understanding the
18 accuracy of those nunbers. So if you provide an
19 estimte and you exceed that estimate, then
20 obvi ously the custoners could have concerns about
21 t hat based on what they've predicted.
22 And so what processes do you have in place to
23 gi ve sonme validation to what those ETRs are so that
24 in the future you mght be able to inprove that
25 accuracy?
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1 MR, MORA: Yeah, that's a good questi on.
2 Thank you, Conm ssi oner.
3 So we have -- part of our restoration process
4 are ETR teans. So we have specific teans at each
5 of our seven incident bases within our service
6 territory, and then we have our nmain functional ETR
7 teamthat resides right here in the control center.
8 So we can drill down by each incident base and
9 service area for each ETR, and that's so we can
10 change them or keep themthe sane, or continue to
11 make them nore accurate for each of the service
12 areas.
13 COW SSI ONER FAY: G eat.
14 And then on Slide 9, you nentioned the
15 granularity of the ETRs. Wis there sonething -- |
16 was hopi ng you would talk about that a little bit,
17 but is there sonmething in that slide that you were
18 intending to go over?
19 MR, MORA: Yes, so thank you for that.
20 So if we take one incident base, for exanple,
21 that ETR teamthen can get just as granular as they
22 can down to each customer, or subdivision, or
23 particul ar specific area wthin that specific
24 service area. So wth that ETR teamthat's | ocated
25 out in the incident base, there is direct
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1 conmuni cation with the incident base | ead, the
2 supervi sors, and even our crews working in the
3 field, and we can adjust themad hoc in realtine.
4 COMWM SSI ONER FAY: Ckay. Geat.
5 Yeah, | think the information to custoners
6 gi ving sone expectation of when they m ght see the
7 restoration occur is valuable, so | appreciate
8 t hat .
9 Thank you.
10 CHAl RVAN CLARK: Questions fromthe
11 Commi ssi oners?
12 Comm ssi oner La Rosa.
13 COMM SSI ONER LA ROSA:  Thank you, Chair man.
14 And on the last slide, you nentioned
15 streanl i ned outreach communi cation, | think you
16 were tal k about the ratepayer in that situation.
17 Can you just expand a little bit nore on that?
18 MR MORA: Sure.
19 So what we've tried to do is here the |ast few
20 years really |l earned sone | essons here during
21 Hurricane Irma, we go back, that was the recent
22 | arge stormthat we had to work on of working with
23 our custoner experience teans through our
24 restoration project teamhere in the control center
25 of really getting out there, and we actually
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1 have -- we have portable, what we call, forts or
2 ki osks that key put locally in severe danage areas.
3 And we also a programcalled Boots on the G ound,
4 where we can get our custoner experience fol ks and
5 ot her trained team nenbers that may necessarily not
6 be, you know, have, like, a different storm
7 assi gnnent, go out and assist our custoner
8 experi enced team nenbers in local hard hit areas.
9 COW SSI ONER LA ROSA: Great. Thank you.
10 CHAI RMAN CLARK: Al right. | wll conclude
11 with, to nme, it was the nost blaring and obvi ous
12 thing in the report. | nentioned that in your pole
13 I nspections, your failure rate on transm ssion
14 pol es, the nunber calculates to 17 percent on, |
15 bel i eve you are on a eight-year cycle on your
16 transm ssion. Can you give any explanation of why
17 that nunber is so high? | may be a little
18 confused, but | think that's a very, very high
19 nunber .
20 MR MORA: Al right. So | don't have, yeah,
21 that calculation at ny fingertips, and so | don't
22 have that information to be able to speak to it at
23 this tine.
24 CHAI RMAN CLARK: Ckay. And the distribution
25 -- the distribution, the sane way. It was, |
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1 bel i eve, a two-percent -- you have a two-percent
2 failure rate in your distribution poles. | am not
3 famliar wwth that -- if that's a -- conpared to
4 the industry, do you know if that's high or |ow?
5 MR, MORA: | do not know.
6 CHAl RVAN CLARK: Ckay. All right. Thank you
7 very much. W appreciate it, M. Mira.
8 Next up is Jorge Puentes, Manager of Techni cal
9 Engi neering for Florida Public Uility Conpany.
10 M. Puentes.
11 MR, PUENTES: Yes. Can you hear ne, sir?
12 CHAI RMAN CLARK: Yes, sir, loud and cl ear.
13 MR. PUENTES: Okay. Perfect. Thank you so
14 much, Conmm ssioner and staff, for allowng FPUto
15 present our hurricane preparedness for 2021.
16 Again, ny nane is Jorge Puentes, but nost people
17 call nme George, so that's perfectly fine.
18 Next slide, please.
19 As you know, we are a utility that deal s not
20 only with electric, but also with natural gas and
21 propane. And actually, we are the snmallest | QU
22 that deals wth the electric on the northeast
23 corridor and in the northwest area. So we have
24 about 28,000 custonmers, 15.8 mles of transm ssion,
25 and about 900 -- 900 mles of distribution. So we
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1 are the little electric guys that keep up the

2 lights running in during hurricanes and any ot her

3 ener genci es.

4 Next slide, please.

5 What | would like to tal k about now is give

6 you an overvi ew of how we do preparation, how we

7 activate our process, and how we restore our system

8 in case we have any energencies like this.

9 Next sli de.

10 FPUis a -- wants a culture of safety first,
11 so we consider all of the safety criteria that

12 every conpany has to consider. However, the

13 COVID-19 did create sone very difficult situations
14 | ast year, and we have been addressing it for -- by
15 usi ng new i npl enmenting rules and procedures that

16 al l ows enpl oyees to be safer during the response.
17 The conpany right nowis planning to do a

18 conpany-w de readi ness exercise that's going to be
19 done -- we were planning for the third week, but

20 now it's going to be done actually next Tuesday, is
21 the fourth week in May, and then we will al so have
22 anot her exercise on July 12th. And we will focus
23 on several of the lessons |earned fromHurricane

24 M chael and other hurricanes, and continue to do

25 our inprovenent on procedures and other l|ogistic
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1 matters.

2 Next slide, please.

3 See for the pre-stormplanning, we initiate

4 our custoner outreach progranms. W have bil

5 i nserts, we provide website information, several

6 brochures, and then we, internally, get all our

7 procedures, energency procedures and storm

8 comuni cati ons pl ans ready.

9 W al so consi der staging options and consi der
10 where the stormpath is traveling, and we m ght

11 have to adjust that as the storm guess closer, but
12 we take all of that into consideration.

13 We al so review staffing assignnents, both in
14 operations and al so our |IT resources and custoner
15 care. W are constantly comrmunicating with each
16 other to allow for an efficient and opti nal

17 response.

18 And we al so engage with contractors who have
19 signed prior restoration agreenents to provide

20 their support during these energency situations.
21 Next slide, please.

22 During that pre-storm planning, we also

23 consider our inventory. W ensure that our

24 energency materials and supplies are included and
25 are kept up to the highest |evel possible. And
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1 al so, we take a |l ook at what is in stock and what

2 can be arriving in the near future.

3 We coordinate very closely wwth other city,

4 county and EOC and other utilities. W have

5 ongoi ng comuni cati ons with each of these

6 organi zations, and we participate in all neetings

7 wi th the Sout heastern El ectric Exchange, and al so

8 we, in the Florida Coordinating Goup, with | OUs

9 and co-ops, we participate in those neetings and

10 efforts as well.

11 Next slide, please.

12 Once the activation takes place, as a electric
13 and natural gas and propane utility, we all

14 continue to coordinate our efforts and maintain the
15 vi ew of where the hurricane, the path is going to
16 arrive. And one thing that we have inproved right
17 now is the satellite tel ephones have been inproved.
18 We have now better communi cations to be inpl enented
19 in the field, and we nmake sure that those are

20 avai l able prior to the actual stormcom ng in.

21 We secure our fuel inventory, and continue to
22 take a |l ook at our facilities and nmake sure that we
23 make the final contacts with the [ocal ECCs and

24 activate enpl oyees' famly personal energency plans
25 so that they coordinate with our energency plans,
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1 and we can work -- continue to work together and
2 redepl oy custoner center resources that m ght have
3 to be based in different |ocations as the path of
4 the hurricane nears by.
5 Next slide, please.
6 Once the hurricane has passed through our
7 territory, we begin our restoration and we apply a
8 systemati c approach. W use our OM5 and SCADA
9 systenms. We take a survey of what has been
10 physi cal |l y danaged. W have several teans and
11 crews that we have contracted with or conme over to
12 assi st us.
13 One innovation that we have done recently is
14 we created an onboarding video so that utilities
15 that are going to be supplying their resources and
16 help us to are able to see prior to arriving to our
17 conpany, so it makes it easier for themto hit the
18 ground running with all of their necessary
19 resources to help restorate our facilities.
20 In terms of the priority of the restoration,
21 we usual ly focus on the transm ssion and generation
22 pi eces, then we go to the substations, and then we
23 try to ensure that they are in good shape, and then
24 we bring in feeders and | aterals.
25 O course, as we do this, we consider very
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1 much which are the top priority custoners, such as
2 hospital, police, fire or EOC offices. And in
3 consi deration, we take also where the storm
4 shelters and elderly care facilities have been
5 | ocated, so we try to bring those areas with
6 electricity as quickly as possible.
7 O course, another area is sewer plants, and
8 then restaurants and food retail facilities that
9 are inportant to have as soon as possi bl e.
10 Next slide, please.
11 In terms of communi cati on awareness during the
12 pre-storm | have to say that we are honored that
13 we were selected and we received an award in the
14 34t h Annual Governor's Hurricane Conference for
15 educating the public and provide information to the
16 public. So that gives us a good piece of feedback
17 that what we are doing in the communication areas
18 Is proving to be very effective.
19 Part of that programis, as | nentioned
20 before, send bill inserts, print ads, brochures.
21 W have | VR nessagi ng, press releases, social nedia
22 posts, website updates, and any other public
23 servi ce announcenents.
24 Next slide, please.
25 In the -- one thing that we have al so noticed
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1 that the custoners like is that all of our
2 communi cations are geared towards directing all of
3 themto a one-page website where all the of the
4 information that they would need is right there,
5 and they can access that information in case they
6 woul d |ike to.
7 Next slide, please.
8 And in terns of the plans and initiatives that
9 we have for the storm hardening, talking about the
10 vegetati on, we have a three-year cycle for all
11 distribution feeders. And to date, we have
12 conpl eted about four-and-a-third cycles.
13 In terns of the distribution, we do a six-year
14 cycle. And we have conpl eted about 2.2 cycles, and
15 the transmssion is also trinmmed in a three-year
16 cycl e.
17 In 2020, we acconplished about trimmng 23
18 mles of distribution feeders, and we al so trinmed
19 about 71 mles of distribution laterals. O
20 course, through that trinmng, we also do hotspots
21 on our distribution prior to the hurricane, and we
22 do sone inspections prior to the hurricane
23 arriving, and during the June 1st start of the
24 season.
25 Next slide, please.
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1 In terms of our woods pol e inspections, we
2 have an eight-year cycle. W have conpl eted about
3 1.6 cycles. Qur transm ssion and distribution
4 I nspections are on the sane cycle. W use -- sone
5 of the poles that are wood are al so i nspected
6 during the distribution process al so.
7 The total poles inspected fromthe begi nning
8 of eight-year cycle has been 18,200, al nost 200 --
9 18, 289; and during the 2020 i nspection cycle, we
10 did 4,291 poles. W have replaced 130. And pol es
11 that were needed to be replaced in the upconi ng
12 years, we are going to have about 262.
13 Next slide, please. Thank you.
14 In terns of suggested inprovenents based on
15 | essons | earned, we have | earned several |essons
16 from many of the hurricanes that have affected our
17 facilities, and | think the Hurricane M chael that
18 affected nost the northwest division, that nearly
19 destroyed all our division, gave us very good
20 | essons.
21 One good | esson was to, especially when you
22 have so many crews coming in and hel ping our
23 facilities be restored, was to include in all those
24 teans several fol ks that are keeping closer
25 recor dkeepi ng of what is being replaced and what is
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1 bei ng restored.
2 Al so, other |essons that we have learned is
3 I ncrease security staging areas, so that we prevent
4 i ndividuals fromentering. And al so when you are
5 | ocating these staging areas, to be able to nake
6 sure that they are in a good | evel area, and that
7 it's not prone to flooding.
8 QO her itens that we suggest is to continue to
9 invest in stormhardening initiatives, continue to
10 i nvest in technol ogy advances in hurricane
11 predi ction, and continue to invest in our internal
12 technol ogy, such as AdS, OVS or |VR technol ogi es
13 that are being inpl enent ed.
14 Next slide, please.
15 Wth that, we come to ny concl usion of the
16 presentation. And at this tinme, | would like to
17 open it to the Comm ssion and staff for any
18 questi ons.
19 CHAI RMAN CLARK:  Al'l right. Conm ssioners,
20 any questions?
21 Commi ssi oner Fay.
22 COW SSI ONER FAY: Thank you, M. Chairman.
23 Just one quick question, Jorge, thank you for
24 your presentation.
25 You know, Slide 7, you the redepl oy cal
114 W. 5th Avenue, Tallahassee, FL 32303 premier-reporting.com

Premier Reporting

(850)894-0828 Reported by: Debbie Krick



85

1 center resources. | just want to nake sure |
2 under st ood what you neant by redepl oynent.
3 MR, PUENTES: Sure.
4 Basically we have all our custoner care
5 enpl oyees located at a particular |ocation. For
6 exanple, if they report to the northwest division,
7 they have a location to where they go to work every
8 day, and in the sanme sense happens in the
9 nort heast .
10 And while those are the electrical divisions,
11 we al so have folks that are centrally located in
12 other offices -- centrally, | nean Florida, |ike,
13 down in the -- near the Olando area, or even
14 further close to the West Pal m Beach area, who
15 manage the other part of the business that are
16 doi ng custoner support with natural gas and
17 pr opane.
18 So when we hit an energency, we all get
19 t oget her and redepl oy those resources to where they
20 are needed the nost. |If it's possible now with
21 this new virtual environnment, we have good
22 communi cati ons, we mght be able to have sonme of
23 themstay at their locations. But that's what |
24 nmeant by saying redeploynent. | hope | answered
25 your question.
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1 COW SSI ONER FAY:  Yeah. Thank you. And you
2 answered what ny followup is, with the virtual
3 access, it changes the dynamc, and you m ght be
4 able to utilize that to provide better assistance.
5 | did just want to add, | do appreciate, on
6 Slide 10, you nentioned that single |anding page.
7 | think that's very helpful as far as a resource
8 goes, and a great way to punp information out
9 there, so | appreciate you for including that.
10 Thank you.
11 MR. PUENTES: Thank you, sir.
12 CHAl RVAN CLARK: Thank you. O her questions?
13 | wll ask the sanme question | asked M. Mora
14 | | ooked at your pole failure rate. |If you add the
15 poles to be replaced back to the poles that were
16 replaced in 2020, the nunber inspected, it | ooked
17 to me about |ike a nine-percent failure rate.
18 don't know what your forecast out for the ones, the
19 262 to be replaced are, but is that -- does that
20 seemlike a high failure rate to you?
21 MR, PUENTES: Sir, review ng nost of our
22 poles, all of our poles are in an infrastructure
23 that is really aging. However, the overall that |
24 have seen is around seven to ei ght percent, which
25 is kind of normal for us. So it is sonething that
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1 we will continue to | ook at and i npl enent,
2 especially as we provide the storm protection plan
3 in future years. So that's sonething that we wll
4 have to take into consideration. But our
5 infrastructure, especially in the northwest area,
6 was ol der, yes.
7 CHAI RVAN CLARK: | assune a lot of it was
8 repl aced two years ago and it's now brand new.
9 MR, PUENTES: Yes. W are taking advantage of
10 that. Yes, sir.
11 CHAI RMAN CLARK: But if you |l ook at a
12 seven-percent failure rate, if you have been doing
13 pol e inspections for 10 years, you -- basically, at
14 a seven-percent rate, you have replaced 70 percent
15 of your poles, are we -- do we have the wong
16 depreci ati on schedule in place for wood pol es?
17 MR. PUENTES: It would be sonething that woul d
18 we woul d have to take a closer | ook at,
19 Conmmi ssioner. At this point, | really don't have
20 any nore information that | can provide to you. W
21 will take a closer | ook at that specifically when
22 we file our storm protection plan.
23 CHAI RMAN CLARK: Al'l right. Thank you very
24 much.
25 MR. PUENTES: Thank you, sir.
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1 CHAI RMAN CLARK: All right. Staff, any
2 guesti ons?
3 M5. TAN. | do not have any questions. Thank
4 you.
5 CHAI RMAN CLARK: Al'l right. Thank you very
6 much, M. Puentes. | appreciate you being here
7 t oday.
8 MR. PUENTES:. Thank you, sir.
9 CHAI RMAN CLARK:  Next up, Lynne Tej eda,
10 CGeneral Manager and CEO of Keys Energy Service.
11 Wl cone, Ms. Tej eda.
12 M5. TEJEDA: Good norning. Thank you. | wll
13 go ahead and get started.
14 My nanme is Lynne Tejeda, | amthe Ceneral
15 Manager and CEO of Keys Energy Services, and | am
16 pl eased to speak wth you today on behal f of Keys
17 and the Florida Minicipal Electric Association,
18 whi ch represents 13 -- 33 nunicipal utilities in
19 the state of Florida.
20 Keys is the southernnost utility in the
21 Continental United States, serving the area from
22 the Seven Mle Bridge to Key Wst. And we are
23 literally in the nost hurricane prone county in the
24 nati on. W have been inpacted by 11 tropical
25 stornms and 10 hurricanes since 1992.
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1 Next slide, please.
2 We are governed by a five-nenber el ected
3 utility board, and Key West is in a unique position
4 of being literally at the end of Florida with just
5 a single radial transm ssion |ine supplying energy
6 to our island. As a result, the utility board
7 requires a 60 percent on-island generation as
8 backup to that tie |ine.
9 Next slide, please.
10 Qur transmssion line is our lifeline to the
11 mai nl and. W own 67 mles of transm ssion in our
12 service area, and we tie into the nainland through
13 the Florida Keys Electric Cooperative transm ssion
14 system of which we are partial owners.
15 Finally, we have 297 mles of 138 distribution
16 served by nine substations. W have nore than
17 13,000 distribution poles in our area, 72 percent
18 are wood, or non-stormconcrete, 18 percent are
19 st orm hardened concrete and about 10 percent are
20 ductile iron poles.
21 W do have an inspection program and we are
22 regul arly replacing the non-stormrated poles, and
23 I wll talk nore about that shortly. And we are
24 al so actively renoving rear easenent pole lines to
25 the front for easier access.
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1 Next slide, please.

2 Wi | e Keys has been inpacted by 21 tropical

3 events over the | ast three decades, four hurricanes

4 are standout, Hurricane Andrew in '92, Georges in

5 1998, Wlnma in 2005, and Hurricane Irma in 2017.

6 THE W TNESS: You can see sone of the details,

7 but for us, Hurricane Andrew was conpletely a

8 generation event. And as a result, our |essons

9 | earned including that it's critically inportant to
10 have | ocal generation available. And as a result,
11 our utility board adopted that policy of 60 percent
12 on-i sl and backup generati on.

13 Next slide, please.

14 Hurri cane Georges was a Category 2 storm back
15 in 1998, and it was a wi nd event that w eaked havoc
16 on both our transm ssion and distribution systens.
17 And | will never forget being in the control room
18 and hearing the radi o broadcast fromthe first

19 scouter when he cane back saying, it's bad. W

20 have mles of lines dowmn. 1It's hanging, it's on

21 the highway and it's in the water.

22 W were expecting a mnimal hurricane, and we
23 didn't have any nutual aid or private contractors
24 on standby yet. FMEA quickly coordinated the

25 mutual aid response for distribution, and we were
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1 sinply lucky that FPL had nobilized Duke power
2 transm ssion, and we picked themup to work on our
3 transm ssion |line.
4 So a very grave |esson that we | earned was
5 that in addition to having nutual aid avail abl e,
6 it's inportant to have contracts in place,
7 especially for transm ssion, since we have that
8 radi al 1ine.
9 Wth transm ssion |ines down, our power supply
10 was unavail able, so we had to run our locally
11 powder ed di esel generation for nearly two weeks
12 whil e they worked on the transm ssion |ine.
13 H storically fuel comes to Keys via barge, but
14 unfortunately, after Hurricane Georges, the Arny
15 Corps didn't imedi ately reopen the channel, so we
16 were forced to rely on tankers for delivery for a
17 brief period. In just tw days, we took on nore
18 t han 400, 000 gal l ons of fuel by tanker. So that
19 was anot her | esson |earned, that it's inportant to
20 have the fuel supply and alternative neans of
21 recei ving that fuel.
22 Hurri cane Georges |eft considerable
23 di stribution damage for being just a Category 2.
24 We | ost 275 poles. And renenber, these nunbers
25 were definitely before the PSC s storm hardening
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1 efforts had been established.

2 Next slide, please. And the next slide,

3 pl ease.

4 Hurri cane Wl ma was devastating to our

5 comunity due to severe flooding, but fromthe

6 utility's perspective, restoration was pretty

7 sinple and snooth. W had a policy to elevate al

8 pad nount transforners to the FEMA 100 year fl ood.

9 It had been an expensive standard to mai ntain, and
10 one that net with gripes fromour enployees who

11 find it difficult to work on those platforns. But
12 the policy clearly paid off during WIma when our
13 I sland was inundated with water and we didn't | ose
14 a single transfornmer to the floodi ng waters.

15 Next slide, please.

16 Hurricane Irma was by far the nost devastating
17 of all the storns we've experienced.

18 Next slide, please.

19 W actually lost transmi ssion poles in two

20 | ocations, which were fortunately on the parall el
21 portion of the I|ine.

22 In the left nost picture, the pol e snapped at
23 t he seafl oor and was held up by the conductor. The
24 bott om photo shows poles that were literally |aying
25 in the water. And then the top right photo shows a
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1 broken i nsul ator that caused intermttent outages,
2 so had to rely on local generation when the |line
3 tripped off a couple of tinmes before we identified
4 the location, and then again when we were repairing
S the Iine.
6 Next slide, please.
7 Di stribution damage was significant. Wile we
8 I ncreased our inventory |levels during hurricane
9 season, we were not prepared for the vol unme of

10 repl acenent s needed foll ow ng Category 4 damage.

11 Transformers for our voltages were particularly

12 hard to cone by from manufacturers, and we spent

13 days finding utilities with our sane voltage and

14 buyi ng or borrowing fromtheir stock.

15 Qur |l esson learned fromthis stormwas that

16 it's inportant to have an extensive |ist of

17 contacts with utilities for simlar voltage as

18 backup to the vendors and to the nmanufacturers.

19 Next slide, please.

20 W relied heavily on nmutual aid activating

21 beyond Florida since the entire state was i npact ed.
22 FMEA coordi nated with our national association, the
23 American Public Power Association, to bring in

24 utilities fromas far west as Texas. Phones and

25 I nternet were unavail able for about a week.
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1 W relied exclusively on satellite phones to
2 conmuni cate with vendors, FMEA and FMPA. And this
3 was a | esson | earned for Keys, and we have since
4 beefed up our satellite conmunications. And for
5 the larger storns, we plan to station enployees in
6 Ol ando to handl e communi cations with vendors and
7 to work on our custoner outreach.
8 Next slide, please.
9 Keys has a | ongstandi ng hurricane plan. Each
10 departnent has a section that covers pre-season,
11 pre-storm during stormand post-stormactivities.
12 Pre-season activities could include contacting
13 the EOC to confirmpriority feeders, review ng and
14 renewi ng energency contractors with vendors and
15 contractors, and, of course, reviewng all of our
16 construction docunents, on-line draw ngs and
17 material |ist.
18 During the recovery section, it includes
19 I nspection guidelines, crew assignnents, custoner
20 comuni cati ons through radi o, website, social nedia
21 and push texts.
22 We review our plan on an annual place and
23 updat e accordi ngly, and host tabl etop exercises
24 every year in June. Mst inportantly we do briefs
25 after every stormto discuss our successes and our
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1 failures, and we brai nstorm what we can do better.

2 And sone exanpl es include, for instance, that

3 on-island generation policy, mninmmfuel here on

4 the island, and updates retained for delivery.

5 Transm ssion, we nake sure we have

6 transm ssion contractors on standby.

7 For materials, we have established hurricane

8 inventory levels and identified sister utilities

9 with simlar distribution voltages we can call on.
10 And as far as communi cati ons, we have

11 i ncreased our tools and added sone new tools to

12 comuni cate with custoners via social nedia, push
13 texts, and sinply and traditionally a printed door
14 hangers on to |let us custoners know if they need an
15 el ectrici an.

16 Next slide, please.

17 A successful plan is predicated on dedicated
18 first responders. Qur own staff is highly

19 commtted, and then we have the benefit of a highly
20 commtted network of utilities. First and forenost
21 mut ual ai d assistance from FMEA and ext ended APPA
22 famly. W have a conpact between Keys and ot her
23 muni ci pal s have also signed with the IOUs and with
24 the co-ops. And then finally, contracts with

25 private businesses that provide |line and
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1 transm ssi on work.

2 Last year, FMEA created a COVI D 19 nutual ai

3 principles that was w dely adopted within Florida,

4 and then served as a nodel for our national

5 association's nutual aid program The principles

6 i nclude requirenments for both the aiding and

7 requesting utilities, such as daily health

8 screenings, no contact material distribution and

9 gui dance on soci al distancing and quaranti ni ng that
10 clearly identifies who is financially responsible
11 for costs associated with a sick worker. Keys

12 responded to a couple of nutual aid events | ast

13 year, and the principles were very effective.

14 Next slide, please.

15 Hurricane restoration really starts with

16 having a strong infrastructure. W conduct yearly
17 I nspections on our transm ssion |ines, and are

18 repaired i medi ately upon any identified hotspot.
19 W hire a helicopter every two years and one of our
20 | i nemen nakes the visual inspection of hardware for
21 each pol e.

22 Crews inspect the foundation and anchors every
23 three to four years. And many of our poles are in
24 the water, so these inspections are conducted from
25 boat .
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1 We invest in upgrades. Both Keys and the
2 Florida Keys Electric Co-op are in the process of
3 fortifying the transm ssion poles with life jackets
4 cat hodic, protection technol ogy and repl acing the
5 exi sting polyner insulators that are several
6 decades old with new pol yner insul ators.
7 Next slide, please.
8 We follow the guidelines fromthe PSC for pole
9 testing and replacenent. Initially we did
10 i nspections every eight years, in 2006 and ' 14; but
11 through the utility's strategic planning, we
12 decided to accelerate that to 50 percent every four
13 years. W just conpleted around a round of testing
14 and identified 308 reject poles. Incidentally,
15 sone of those were Keys and sone were AT&T owned
16 pol es. Keys and AT&T have recently had several
17 status calls to talk about how to approach both
18 hurri cane restoration replacenent and pole
19 har deni ng changeout. The plan is pretty sinple,
20 Keys takes the lead, but it is a struggle to
21 negoti ate the pol e replacenents whet her during bl ue
22 skies or gray skies since the telecons don't have
23 the sane storm hardening rules that electric
24 utilities do.
25 Additionally, this year we wi |l begin working
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1 an a FEMA funded project to replace nearly 500
2 pol es on feeders that serve critical governnental
3 facilities.
4 Next slide, please.
5 This graphic just depicts that replacing poles
6 that have proven to be very effective investnent in
7 our infrastructure, during Hurricane Irma, there
8 was not a single storm hardened distribution pole
9 that fell. Only the hardened concrete non-hardened
10 concrete or wood poles were the ones that broke or
11 t hat cane down.
12 Next slide, please.
13 And finally, we know the value of tree
14 trimmng to prevent outages and damage to
15 di stribution. W have an active tree trinmm ng
16 program W visit transm ssion tw ce yearly and
17 clear for 15 feet, and we trimprimary distribution
18 in a tw-year cycle.
19 So that sums up our experiences and | essons
20 | earned and plans for the future, and | can respond
21 to any questions at this point.
22 CHAI RVAN CLARK: Al right. Thank you, M.
23 Tej eda.
24 Do any Comm ssioners have any questions?
25 Staff, questions?
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1 M5. TAN. No, sir, | don't have any questi ons.
2 CHAI RVAN CLARK: All right. Thank you for
3 your presentation. Thank you for being with us
4 t oday.
5 M5. TEJEDA: Thank you.
6 CHAI RVAN CLARK: And finally, we have M. Ryan
7 Canpbel |, CEO of Escanbia River Electric
8 Cooper ati ve.
9 M. Canpbell, are you on the |ine?
10 MR, CAMPBELL: Yes, sir. Good norning.
11 CHAI RMAN CLARK:  Good nor ni ng.
12 MR CAMPBELL: O it's good afternoon now,
13 isn't it?
14 CHAI RMAN CLARK: Eastern, Central, yes.
15 MR. CAMPBELL: All right. Thank you very nuch
16 for the opportunity to present to you on behal f of
17 15 electric distribution cooperatives in the state
18 of Florida. | knowit's never fun to be the one
19 st andi ng between you and lunch, so | wll be
20 t horough but brief.
21 Next slide, please.
22 Shaded in red is EREC s primary service
23 territory.
24 Next slide, please.
25 This is our service area in relation to other
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1 el ectric cooperatives in the state. Electric
2 cooperatives provide electric service to Floridians
3 fromthe northwestern nost state line all the way
4 down to the Florida Keys.
S Next sli de.
6 W are a not-for-profit nmenber-owned el ectric
7 cooperative with a denocratically board of
8 trustees. W cover nost of the north ends of
9 Escanbi a and the center the county, over 11,700
10 neters and 1,700 mles of distribution line. W
11 have just under seven nenbers per mle of
12 di stribution |ine.
13 We al so serve water to nmenbers in Escanbia
14 County, operate a propane filling station, and we
15 run a Post O fice, but for this presentation, |
16 have concentrated obviously on the power side of
17 t hi ngs.
18 Next slide, please.
19 Qur nutual aid network consists of over 800
20 el ectric distribution cooperatives in 47 states,
21 nost municipals in the U S This allows the
22 rebuild effort after a stormto be built
23 consistently wwth the sane rural utility service
24 st andar ds.
25 We keep a sem trailer |oad of conmon store
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1 materials on hand to be used in case of a nmjor
2 storm After hurricane season, we do use this
3 stock for daily work, and replace the stock in the
4 spring each year.
5 At our disposal, we have five bunk trailers
6 wi th 33 bunks each, and a shower trailer with 10
7 showers, including two of themin the back that are
8 sectioned off could be used for fermale showers, or
9 what ever is needed if it's sectionalized.
10 W al so have a trailer with an energency
11 response center inside, including conputers,
12 satellite phones, satellite internet and obviously
13 a generator. These are all the things we feel we
14 need to get started wth the power restoration
15 process even when there are no outside
16 conmuni cati ons avail abl e.
17 Next sli de.
18 Last year, as we all know, we had a couple of
19 travel ers cone through our area, the first one
20 bei ng Hurricane Sally.
21 Next slide.
22 Hurricane Sally hit on Septenber 16th as a
23 Category 2 storm and dropped over 26 inches of
24 rain in our area. | personally had close to 29
25 i nches at ny house in ny rain gauge.
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1 W had two cooperatives fromnot far away, in
2 M ssi ssi ppi, and four cooperatives from Florida
3 that cane to help us. For COVID awareness, we kept
4 one co-op in each of the five bunk trailers, and
5 one co-op at a hotel in Crestview, because
6 obviously there are none in Jay, Florida.
7 The cooperative in Crestview worked on our
8 furthest east substation, and we shuttled food and
9 fuel to them This proved to be really efficient.
10 W started with 95 percent of our nenbership
11 wi t hout power, and 100 percent of nmenbers who could
12 hel p power were restored on day five.
13 Next slide, please.
14 Qur second travel er cane through our area was
15 Hurricane Zeta. As you can see, the nost
16 destructive purple area canme right through our
17 servi ce area.
18 Most of us haven't thought much about
19 Hurricane Zeta hitting Florida, but we were heavily
20 affected by the stornms that passed cl ose by our
21 corner of the state.
22 Next slide, please.
23 Hurricane Zeta hit Cctober 28th as a Category
24 3 storm The Cctober 28 | andi ng nade the | atest
25 cal endar year Continental U S. major hurricane
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1 | andfall on record. The last record was Cctober
2 25t h, which was set by Tanpa Bay Hurricane in 1921.
3 | didn't include a track on the previous slide
4 because the track canme out on May 12th, excuse ne,
5 which was after | turned in this presentation.
6 Since it was not as much of a direct hit, and
7 nostly affected the northern half of our system we
8 only required one nutual aid co-op to cone into
9 help. W started with 53 percent of our nenbership
10 wi t hout power, and had power back to all nenbers
11 who coul d accept it in under two days.
12 Next slide, please.
13 When requesting help fromeach storm we
14 requested the co-ops that could send the | argest
15 nunber of workers so we could receive help from
16 fewer cooperatives. This was to help ensure we
17 coul d keep the cooperative's enployees with each
18 ot her and not cross with other co-ops like is
19 sonetines required during a storm
20 Further focus was placed on getting co-ops
21 within driving distance to speed up restoration and
22 mtigate the need for prepositioning crews.
23 We served only boxed or bagged neals to keep
24 any contam nation from happening. And we limted
25 access to indoor facilities and made all crew and
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safety neetings outdoors.

Next sli de.

EQC attends all EOC pre-storm season trainings
and neetings, and we keep in constant contact with
t hem t hroughout the year. W update them
t hroughout any maj or weat her events. And we have
all of our contact information -- or excuse ne,
they have all of our contact information in case
any needs arise on their end. And they are also
copied on all correspondence to nedia to keep them
i nformed as the process goes further.

We use our website, our app and Facebook
primarily to communi cate wth nenbers and ot her
st akehol ders t hroughout the storm process.

Next slide, please.

Qur vegetation is on a five-year cut and trim
cycle. W also have a spray programto help curb
the bottom vegetati on between the cycle. 22.4
percent of our systemwas trimred or sprayed in
2020. That does not include any hotspots that camne
up throughout the year.

Next slide, please.

Qur pol e inspection programis on an
ei ght-year cycle. In 2020, we inspected 16.3

percent of our poles, and had 96.4 pass rate. And
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1 just to help answer questions that have asked
2 previously, that is a pretty | ow pass rate, but
3 it'"s normally lower. The reason it's a little
4 hi gher these past few years is because after
5 Hurricane Ivan we made the efficient and financi al
6 deci sion to strai ghten poles up and put them back
7 in holes with new dirt rather than conpletely
8 repl ace them (Qobviously, that sped up the process
9 a lot. But that, in about 15 years, and since
10 then, it's really caused a | ot of rot on poles
11 right there at the ground |level, and that's what's
12 causing a little spike in the failure rate at this
13 tinme.
14 Next slide, please.
15 One of the nmmjor benefits of Florida's
16 el ectric cooperatives is we have a central
17 statewi de organi zation that helps us all to learn
18 fromeach other, nultiple cooperatives cone
19 together multiple tines a year and voluntarily help
20 each other to consistently inprove.
21 After Hurricane Sally, to expedite the
22 assessnent process, we streanlined our damage
23 assessnment to each circuit out of each substation
24 so that it will have its own assessor.
25 When the winds die down to a safe |level, we
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1 can go out and start damage assessnent. W al so
2 identified some hard to get to right-of-ways and
3 assigned our drone pilots to these areas so people
4 riding the circuits are able to just skip the
5 areas. This -- we feel this will help nake the
6 overal |l assessnment nore efficient.
7 And that concludes ny presentation, if we have
8 any questions.
9 CHAI RMAN CLARK: Al'l right. Thank you, M.
10 Canpbel | .
11 Questions from Commr ssioners? Any questions?
12 COW SSI ONER GRAHAM  Quest i on.
13 CHAI RMAN CLARK:  Comm ssioner Graham | am
14 sorry. | can't see you.
15 COMW SSI ONER GRAHAM  That ' s okay, M.
16 Chairman. | amused to hiding in the shadows.
17 Ryan, how are you doi ng today?
18 MR. CAMPBELL: Doing fantastic, sir. How are
19 you?
20 COW SSI ONER GRAHAM  Good.
21 | am | ooking at your cooperative nutual aid
22 network, and | guess the first question -- because
23 | heard you say many tinmes you had nmutual aid
24 support from other co-ops. How are you guys as far
25 as dealing wth other munis or sonme of the |1 QUs?
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1 It's just one of those things that we had one
2 governor that was pushing real hard for everybody
3 do things within the state of Florida because the
4 bi ggest thing | hate to see is for us to have
5 trucks running up 95 and up 75 going to hel p other
6 states and there is people right here in our back
7 yard that need the aid.
8 What's the comrunication |ike with you and
9 those guys, or is this exclusively the network that
10 you have?
11 MR. CAMPBELL: Wwell, | |ike what FPL said
12 earlier, that there are sone |legal barriers that
13 need to be worked out before we can have nutual aid
14 with 1QUs. Also, though we nay not have actual
15 nmut ual aid agreenents with other utilities, wth
16 QU utilities, we are in comunication wth all
17 types of utilities after a storm and coordi nate
18 with them
19 Now, specifically ERECis in a real good spot,
20 because we can get help from you know, even as far
21 away as Louisiana, North Al abama and North
22 M ssi ssi ppi faster than sone other Florida electric
23 COo- ops, just because, you know, you go around the
24 bend and go down. So | nean, we are a | ot closer.
25 So we have a | ot of co-ops very close to us that
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1 are able to fill our need w thout having to go
2 outsi de, a very cl ose network.
3 COW SSI ONER GRAHAM Wl |, those | egal issues
4 that you said prevent you fromdealing with the
5 | QUs, is there sonething, anything that we can do
6 as our agency or, you know, legislators to help
7 open those doors? | nean, | just -- | think this
8 is -- | guess this is a forumwhere we need to
9 start having those communi cati ons, so maybe
10 coll ectively something we can make happen.
11 MR, CAMPBELL: Well, that's really a question
12 for FEECA, our statewde. | don't get into that on
13 a local |evel because we typically -- they
14 represent all co-ops in the state. So that's
15 really a nore of a question for them So | can
16 reach out to you, or if you would |like to reach out
17 one of them
18 | don't -- | don't get into that as nuch as
19 far as the contracts go and the nutual aid, and
20 that kind of thing. They typically coordinate that
21 for us. That's another benefit for having them
22 around. W are able to call themand tell them
23 what they need, and they, you know, coordinate it,
24 and then we call the conpanies that they have |ined
25 up and do the logistics part of it. So that really
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1 hel ps out on that end. That's really a question

2 for our statew de organization.

3 COW SSI ONER GRAHAM Wl |, | think | will

4 have one of our staff |ook into that, because I

5 hate for it to be sonething that's sinple that's

6 st oppi ng us from openi ng that door.

7 MR. CAMPBELL: Right. But like |I said

8 earlier, though, we haven't had the need for that.

9 And | think that's -- that's partly why we haven't
10 really gone down that path and really focused on it
11 and worked out and ironed out all those issues. W
12 just -- we haven't had the need. W have been able
13 to fill all of our need very easily within co-ops.
14 COW SSI ONER GRAHAM Wl I, | tell you, you

15 are not going to be -- you are not going to be

16 stressed anynore than you were | ast year hopefully.
17 MR, CAMPBELL: | hope not. That was -- and

18 actually, that was ny first full year here as CEQ
19 so | got ny first year with two najor hurricanes so
20 | amready for the downslide.

21 COMW SSI ONER GRAHAM Wl conme to the job, and
22 t hanks for being here with us, Ryan.

23 MR. CAMPBELL: Thank you very mnuch.

24 CHAI RVAN CLARK:  And M. Canpbell followed a
25 | egend in the cooperative industry, M. day
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Canmpbel | who was his predecessor as CEO of Escanbi a
River Electric. A great friend of mne, a great
| eader and just absolutely hero in the electric
I ndustry. W appreciate your service too, M.
Canpbel | .

Any ot her questions?

Conmi ssi oner Fay.

COW SSI ONER FAY:  Thank you, M. Chair nman.

And my question is actually not for M.
Canpbel |, so you are off the hook here, it's nore
of just a general question to the body.

| struggled with really where in the
presentations this would be an appropriate question
to ask, but | do think it's significant to what we
will be facing this year, but the Legislature has
| ooked at different requirenents as far as backup
generation for certain facilities. And | think
that the idea behind that is sonme -- there is just
such an urgency for sone of those facilities to
have that backup generation that the State has
required it.

| wanted to see if any of the utilities could
maybe opi ne or speak on how the requirenents of
generation inpact the priorities of what

potentially mght need to be restored first, or |
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1 guess whatever would be prioritized. And | know
2 it's not specific to a slide and a presentati on,
3 but | think froma workshop perspective, it's
4 sonet hing that has cone up in the past, and just
5 would |i ke to hear if anybody has any feedback on
6 that. | guess | would say any victins or
7 vol unteers that would want to touch that.
8 If not, M. Chairman, it's sonmething |I can
9 di scuss with staff.
10 MR, TALLEY: Conm ssioner Fay, this is Pau
11 Talley at Gulf Power.
12 | know for us it has not changed anything in
13 our priority of restoration. Most of those that
14 were required to get generation are still
15 considered critical infrastructure to us, and they
16 are still priority restorations where we can nmake
17 themin the restoration process.
18 COMWM SSI ONER FAY: Ckay. And you are
19 typically given that information from|local --
20 either local officials or people who are on the
21 ground in those |ocal areas to nmke those decisions
22 as what should be prioritized, correct?
23 MR, TALLEY: Yes, sir. W work wth the ECCs
24 wel | ahead of storm season to nmake sure that our
25 priorities and theirs are aligned, and try to -- of
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1 course, we are going to focus on the feeders, the

2 big wwre systens, and get as nany people up as we

3 can. And typically that's where the majority of

4 your critical infrastructure is |ocated, and so

5 they help us identify which feeders are a priority,

6 and that's where we start and focus our restoration

7 resources to begin wth.

8 COMM SSI ONER FAY: Ckay. Geat. Thank you.

9 MR, TALLEY: And then part of that also is our
10 marketing teamis constantly in conmmunication with
11 t hose nursing homes and other facilities as well
12 t hroughout the whol e process to ensure that
13 restoration process -- they know where we are, we
14 are providing extra communi cation there to nmake
15 sure that we neet their needs as quickly as we can.
16 COW SSI ONER FAY: (Okay. Geat, thank you for
17 t he answer.

18 Thank you.

19 CHAI RMAN CLARK: Al'l right. And thank you,

20 M. Canpbell for being with us today as well.

21 Al right. Are there any other matters that

22 we need to address today? Conmm ssioners, any

23 guestions, comments before we concl ude?

24 Al right. Seeing none, it is past |unchtine,

25 SO we are going to adjourn.
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1 Thank you for all for being here today.

2 (Proceedi ngs concl uded.)
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