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1 PROCEEDI NGS

2 CHAI RVAN FAY: Al right. Let's get started

3 here this norning for our workshop.

4 Wl come to the 2023 Hurricane Season

5 Prepar ati on.

6 Staff, please read the notice.

7 They are not working? Okay, go ahead.

8 MR IMG By notice issued on --

9 CHAI RMAN FAY: Wait, M. Img, try your button
10 again. Go ahead now. Geat. Thank you.

11 MR IMG By notices issued on May 9th, 2023,
12 this tine and place has been set for a hurricane

13 season preparati on workshop. The purpose of this
14 wor kshop is nore fully set out in the notices.

15 CHAI RMAN FAY: Geat. Thank you.

16 Al'l right. Comm ssioners, we have a nunber of
17 speakers this norning. Just -- | just have a few
18 qui ck comments and then |I just would hope the fl oor
19 if any of you have any comments before we get to

20 each i ndividual presenter.

21 So as we know, we do this workshop every year,
22 but this year we are able to include a w de range
23 of utilities, but also a tel ecom provider, as

24 that's becom ng nore and nore of a topic for our

25 state as we nanage these storns.
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1 | think we all have probably nentioned here
2 before that Florida does a great job of responding
3 to damage and resiliency and restoration, and | am
4 fortunate enough to be involved in NARUC where, in
5 our critical infrastructure commttee, we talked
6 about that. Florida is really a nodel for what
7 ot her states |look at, but | also think we can't be
8 conpl acent in what we do to prepare and nove
9 forward. So thanks to all the utility and
10 conpani es being here today to provide this
11 i nformati on.
12 Wth that, Comm ssioners, any comments before
13 we start into presenters? Seeing none.
14 W will first start with Andrew Pankratz this
15 nmorni ng, from Florida Power & Light.
16 And the presentations that we have that you
17 submtted, you will be able to go through them
18 And as we nove fromone utility to another, they
19 will just flowright into the next one, so you can
20 just click on to that next slide and it will start
21 up for the next presenter.
22 So wth that, M. Pankratz, you are
23 recogni zed.
24 MR. PANKRATZ: Thank you, Chairmn and
25 Comm ssioners and staff. |It's a pleasure to be
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1 here today.
2 As nentioned, ny nane Andy Pankratz. | am
3 Senior Director of Energency Preparedness for
4 Fl ori da Power & Light. | have been with FPL for --
5 | amin ny 24th year. | responded to ny first
6 storm back in 2001. Certainly, things have changed
7 a lot since then.
8 | started ny career as a protection and
9 control engineer in the field, and spent the bulk
10 of my career in our transm ssion control center.
11 Most recently, three years running our distribution
12 control center, and then | have spent the past year
13 in our energency preparedness group. So again,
14 it's a pleasure to be here today.
15 Just a quick rem nder of Florida Power &
16 Light's area. W cover about 5.8 mllion
17 custoners. About half the state. Primarily the
18 east coast south of Jacksonville, the southwest
19 coast south of Tanpa, and now t he Panhandl e.
20 One of the key chall enges we've had with our
21 service territory is the vast majority of our
22 custoners, over 80 percent live within 20 mles of
23 the coast, and we've got over 600 m | es of
24 coast | i ne.
25 | wll speak to a variety of topics today with
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1 regards to what we are doing to ensure we are ready
2 for this upcom ng storm season. Wat we have been
3 doing to prepare. How we comrunicate to our
4 custoners and encourage themto prepare, both
5 before and after an event. \Were we stand wth our
6 veget ati on managenent and pol e i nspection prograns.
7 And then sone | essons | earned fromthe 2022 storm
8 season that we are |ooking to apply to this storm
9 season.
10 So we often say if we are not responding to an
11 event, we are planning for one. So we -- it's an
12 annual process for us to plan for storm season.
13 And quite possibly, the nost inportant event we do
14 I's our annual stormdry run that was held about a
15 nont h ago, back in April. This year we sinulated a
16 Category 4 storm making | andfall in southeast
17 Fl ori da.
18 We use that opportunity to bring in our
19 partners that we use during actual storns, |oca
20 | aw enforcenent, Florida H ghway Patrol, Florida
21 Depart nent of Energency Managenent, and many ot hers
22 that are our strategic partners whenever we have an
23 actual event.
24 W al so eval uate and update our processes, and
25 even sonetines roll out brand new processes for
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1 storm season. Sone exanples are the refinenent of
2 our storm danage nodel .
3 This year, we did a full test of our new
4 resource managenent tool that's rolling out this
5 year. And then, of course, our drone program j ust
6 continues to expand each and every year.
7 Everyone in our conpany has a stormrole, and
8 this is a great opportunity for themto exercise
9 that stormrole, because they are often very
10 different than their everyday jobs. So that dry
11 run allows themto -- to chall enge thenselves with
12 the training they've received throughout the year
13 and actually put it into practice during that --
14 t hat event.
15 We also work with industry organi zations. W
16 are active EEl, the Southeast Electric Exchange.
17 We are nmaking sure we've got our contracts and
18 agreenents in place with our vendors for storm
19 response, and making sure we are sharing best
20 practices with -- with our partners there in those
21 comm ttees and those organi zations.
22 Communi cation is critical to a restoration
23 effort. W've got annual TV and print ads that we
24 roll out to our customers for preparedness. Not
25 only to et them know that we are preparing, but
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1 also to let themknow that we need themto nmake

2 sure that they are preparing as well for a -- for a

3 storm W' ve got over 30 ways we conmmuni cate out

4 to our custoners. W -- we bring folks in, nedia

5 fol ks into our conmand center during events.

6 Post-storm we will bring nedia and reporters out

7 to heavily damaged areas, so they can see firsthand

8 what we are dealing without in the field after an

9 event. W' ve got targeted ads fromour -- also on
10 our website, our nobile app as well.

11 W do hold daily press conferences follow ng
12 an event. And lastly, we wll set up comunity

13 response in those hardest hit areas with our -- our
14 custoner service teans. W may roll out our nobile
15 command center or community response vehicl es out
16 to the hardest hit areas, so custoners have soneone
17 they can speak to face-to-face and get -- get

18 real ti me updates.

19 Post - storm communi cation as well for our

20 estimated tinme of restoration. Wthin the first 24
21 hours, we will -- we will provide a general ETR for
22 the restoration effort, and then we wll continue
23 to refine that down throughout the effort. So at
24 the 48-hour mark, we target getting down to the

25 county level, and then at the 72-hour mark, down to
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1 t he subcounty level. |It's critical for us to give
2 our -- our custoners the nost accurate information.
3 We also work with our community partners every
4 year. W -- we attend EOC neetings every year, go
5 t hrough the commun-- the critical infrastructure
6 list for those local communities to ensure that
7 we've got -- we are on the sane page for what the
8 critical needs are for those |ocal communities.
9 W performover a thousand presentations
10 t hroughout the state and within the conmunity to --
11 to di scuss our readi ness, and to al so ensure that
12 we are, again, requesting our custoners to nake
13 sure that they are ready as well.
14 In addition, we include informtion on our
15 website regardi ng safety. So from generator
16 safety, or how to operate solar equi pnent after an
17 out age, we want to nmake sure our crews that are out
18 there working are safe, and we don't have any
19 i ssues with backfeeds onto the grid.
20 As you can see by the nunbers here, we've got
21 a robust vegetation managenent program but
22 custoners also play a big part of that. The Ri ght
23 Tree, Right Place canpaign is still a huge part of
24 what we do, making sure we are -- we are reducing
25 the probability of an -- of an outage froma tree
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1 or vegetation.
2 Sonme nunbers for year-end 2022. Qur feeders
3 are on a three-year cycle, and we tri med over
4 15,000 mles of feeder. Laterals on a six-year
5 cycle, over 4,000 mles of lateral. And on the
6 transm ssion side, our right-of-way, we patrolled
7 and trimred over 9,000 mles of transm ssion.
8 As far as pole and structure inspections on
9 the distribution side. Like our vegetation
10 managenment program very robust. We're on an
11 ei ght-year cycle on the distribution side. 1In
12 2022, we inspected over 190,000 distribution poles.
13 Al nost 18,000 of those were concrete, and over
14 172,000 of those were wood pol es.
15 On the transm ssion side, six-year cycle for
16 wood, 10-year cycle for concrete. Last year, over
17 82, 000 structures.
18 | would like to note |ast year was a big
19 m | estone for us at FPL on the transm ssion side.
20 Qur | egacy FPL, we renoved our |ast wood structure.
21 So our -- our legacy FPL is all concrete or steel
22 now on the transm ssion side. And we've certainly
23 turned our focus on the northwest area to do the
24 sane -- the sane programup there, and renove al
25 of the wood transm ssion fromthe northwest area as
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10

1 wel | .
2 Now, | would like to talk a little bit about
3 the 2022 season. (Qbviously, we had a couple of
4 | arge storns hit our service territory, Hurricane
5 lan in Septenber, Hurricane Nicole in October. W
6 al so supported several of the utilities for winter
7 stornms earlier in the year, and then even in
8 Decenber. W won an EElI recovery award for |an.
9 Al so, EElI response awards for our 2022 season
10 support for other utilities. W were recently
11 nom nated for a Nicole recovery award as well.
12 W know we are going to need help, and we are
13 always willing to help others whenever they need
14 help as well. It's one of the hall marks of our
15 I ndustry, and one of the things | am nost proud of
16 being a part of this industry.
17 So | ooking at Hurricane lan, a strong Category
18 4, major hurricane. 150-m|e per hour winds wth
19 significant stormsurge. That stormi npacted over
20 two mllion of our custonmers. It was the
21 strongest -- the fifth strongest U S. landfall, and
22 fourth strongest Florida | andfall.
23 | was around for Hurricane Charley. This
24 graphic, to ne, really puts lan in perspective when
25 you see Charley fits in the eye of the lan. Those
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11

1 were both Category 4, 150-m |l e per hour storns that

2 made | andfall very close areas to each other.

3 Si x weeks later, Hurricane Ni cole nade inpact

4 -- made landfall on our east coast near Vero Beach

5 as a Category 1 hurricane. This was the | atest

6 hurricane landfall in history for the Florida east

7 coast, and one of three hurricanes that fornmed in

8 Novenber. That's tied for another record.

9 Both Ian and Nicole were devastating storns.
10 W saw the significant stormsurge on the west, the
11 fl ooding on the east coast, and the erosion from
12 Nicole. It really created sone chall engi ng
13 conditions for our crews to work in, and we got
14 creative with some of those difficult conditions.
15 We used barges to -- to nove trucks and any
16 equi pnrent and material to areas we couldn't access
17 via land. We had water intrusion above our
18 equi pnment in our vaults. W had cars in vaults.

19 We had boats in our lines. So certainly sone

20 changes we hadn't dealt with before that we had to

21 over cone.

22 We nobilized a significant support workforce

23 for both stornms. Al in, approximtely 21,000 nen

24 and wonen supported lan with help from-- | am

25 sorry, with about 38 sites for processing, staging
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12

1 and parki ng those resources.
2 For Nicole, all in, about 13,000 nmen and wonen
3 supported, with 11 sites for processing, staging
4 and parking. And we received support from
5 t hr oughout sout heast and beyond to help us restore.
6 We had support fromover 30 states -- actually, 30
7 states for lan, and 16 states for N cole, to help
8 us respond.
9 Logistics were also critical for our
10 restoration efforts. And ny hats are off to our
11 | ogi stics teans. Wen you | ook at sonme of the
12 nunbers here, over half-a-mllion neals served, 2.7
13 mllion pounds of ice, over three mllion bottles
14 of water, and al nost two-and-a-half mllion gallons
15 of fuel. That's no small undertaking. And that
16 was a significant effort. And that teamdid a
17 fantastic job.
18 I nvestnents in the grid are absol utely maki ng
19 a difference. As nentioned, over two mllion
20 custonmers were inpacted by Hurricane lan. W had
21 over two-thirds of those custonmers -- custoners
22 restored after the first full day of restoration.
23 Three-quarters of our custoners were restored after
24 the second full day of restoration. And all
25 custoners that could safely receive power were
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13

1 restored in eight days.
2 For Hurricane Ni cole, over half-a-mllion
3 custoners were inpacted, or close to half-a-mllion
4 custonmers were inpacted. And we were essentially
5 restored wwth all those custoners that could
6 physically receive power wthin 24 hours of Nicole
7 exiting the state of Florida.
8 In addition to our -- our storm hardening
9 i nvestnents as part of the Conm ssion-approved
10 storm protection plan, those were a maj or factor.
11 We al so had our pre-staging strategy worked out
12 very well throughout our service territory, with
13 our hardened facilities allowng us to get our
14 resources out to the heavily damaged areas right
15 away and start restoring, and -- and al so doi ng our
16 patrols and assessnents of the grid.
17 We al so work around the clock. W've got a
18 robust team that works throughout the night. W
19 utilize not only our FPL enpl oyees, but our
20 enbedded contractors that are famliar with our
21 territory to do night work to conti nue that
22 restoration effort 24 hours a day.
23 Smart Gid devices are al so naking an i npact.
24 We' ve got our automatic feeder switches, automatic
25 | ateral sw tches, automatic transfornmer swtches,
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fault current indicators. For exanple, they are
allowng us to restore custoners quicker, but also
avoi di ng outages for custoners. So we had over
400, 000 out ages avoi ded during lan, and over

150, 000 out ages avoi ded during Hurricane Nicol e.

So | would like to highlight a few areas that
went wel | .

Qur substation nonitoring program continues to
work well. That was a | essons-|earned from Super
Storm Sandy in the northeast. So we've got flood
nonitors at our flood stations that we, again, used
-- utilized those last year in the storm season to
proactively deenergi ze substations that were
flooding. That allows us to restore nuch faster as
the floodwaters recede w thout having to repl ace
damaged equi pnent.

Every year we plan for a Category 4 or higher
with our inventory. | am happy to say we had no
i nventory chal l enges | ast year, and were actually
able to support some of our -- our neighbor
utilities with some of the equi pnment that they
needed.

I n nost cases, we net or exceeded -- we net
and, in nost cases, exceeded our estimated tines of

restoration.
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15

1 As nmentioned, our transmssion grid in this
2 area was all concreted or steel. W had zero
3 transm ssion structures inpacted by either storm
4 whi ch really hel ped us focus on the distribution
5 side for restoration. That was a big help in our
6 effort, and went very well.
7 We significantly inproved our presence in the
8 field with our custoner advisory teans getting,
9 again, folks out into -- out into the heavily
10 damaged areas so custoners had soneone they coul d
11 speak with every day to understand what was
12 happeni ng and what the status was.
13 And then finally, our first deploynent of
14 FLPAi r One, our fixed-wing drone, made its it
15 mai den voyage for stormresponse during Hurricane
16 lan. Hats off that teamas well. W |ive-streaned
17 the Air One feedback into our command center.
18 Every tine that drone went up in the air, we
19 had a new i dea of what we wanted to see. For
20 exanpl e, overlay of streets. The next tine they
21 went up, there were the streets overlaid. And we
22 asked for our grid to be overlaid on what -- on
23 what the Air One was showi ng us. The next flight,
24 there was our grid.
25 So that continues to evolve, and just really
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1 excited about, you know, what that drone is going
2 to do for us in the future wwth our ability to
3 patrol followng a storm
4 We al ways | ook at | essons |earned, not only
5 during a real storm but also during dry run. lan
6 and Nicole were no different. Those were of two
7 arguably our best restoration efforts, and we have
8 a laundry list of itens that we want to inprove on.
9 Sonme exanpl es of those, we want to review
10 vault designs. How can we better secure sone of
11 our underground equi pnent to nake sure they can
12 performbetter during -- during surge or flood
13 condi ti ons?
14 We have over 100 staging sites predeterm ned
15 t hroughout the state that we utilize during storm
16 events. We did have sone flooding i ssues on the
17 west coast, so we are reevaluating those sites to
18 see if we need to either take action at those
19 sites. Do we need to pave or do sonething there to
20 help with flooding, or do we need to identify sone
21 additional sites in the area that we can utili ze.
22 Al so, comuni cation was a challenge in certain
23 areas, at hardest hit areas. W do -- we were able
24 to utilize fromthe state sone Starlink units.
25 Those worked very well. So we are continuing to
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1 eval uate new t echnol ogy that we can use for our

2 comuni cation out in the field to be able to bring

3 t hat back into our conmand center.

4 And finally, nmy last slide here is just a big

5 thank you. W certainly did not do this alone. |

6 want to thank all those that hel ped support us.

7 Qur in-state enpl oyees, our in-state contractors,

8 out-of-state fol ks that canme and supported us,

9 H ghway Patrol, |ocal |aw enforcenent, all those
10 fol ks that hel ped us get through and get Florida
11 back on our feet, but also restore all of our
12 cust oners.

13 And with that, that's the end of ny

14 presentation. | want to thank you and happy to

15 take any questi ons.

16 CHAI RMAN FAY: Geat. Thank you, M.

17 Pankr at z.

18 Commi ssioners, we wll take any questions for
19 M. Pankratz with Florida Power & Light at this

20 tine.

21 | just have a quick question for you on the
22 supply side. | think it's slide 17, you got the
23 pre-storm equi pnment inventory part of it.

24 | was just curious, | know there has, you

25 know, been discussion in the past that you have all
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1 of this preparation, and as a large utility, you
2 are able to have a descent anount of backup supply
3 for things that you need. |It's really a two-part
4 guesti on.
5 The first is, is the supply chain issues and
6 sonme of the things we saw historically during the
7 pandem c, and that type of a thing, is that -- is
8 that nore on the risk of a second stormthat cones
9 fairly quickly behind a first storn? In other
10 words, it sounds |ike you -- your supply is ready
11 for that initial response, but then refilling
12 that -- that pre-stormkind of backup, is that --
13 Is that sonmething that you | ook at?
14 MR, PANKRATZ: W do. Like |l -- as |
15 nmentioned, it's -- it's, at mninmum a Category 4,
16 often much hi gher what we are | ooking for.
17 An exanpl e |ast year was we had, you know, a
18 Category 4 stormwith lan followed by a Category 1
19 stormwith N cole, and did not have any issues.
20 But of course, that is -- that's always a concern
21 to backfill that -- that equi pnent.
22 There is -- there is processes for us to do
23 that, a material nutual assistance, for exanple, is
24 sonet hing we could potentially utilize if we needed
25 to.
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1 CHAI RMAN FAY: Geat. So you have other sort

2 of other options and resources other than just --

3 MR, PANKRATZ: That's correct.

4 CHAI RVAN FAY: Yeah. Oay. Geat.

5 And -- and the other is | think about the

6 supplies that you have available. If -- if we are

7 -- we are fortunate enough not to have a | arge

8 stormhit for a cycle, are -- are those supplies

9 that becone dated fairly quickly or are they things
10 that, over time, can still be used in response to
11 storns?

12 And | only sort of jokingly nmention this, but
13 | think of, like, every tinme | go to Costco, right,
14 | buy, like, the really large thing of, you know,
15 ket chup, right, and two years later, like, | still
16 have the ketchup there and it's not good anynore.
17 Li ke, do you have assets that have tinelines that
18 they essentially you would not be able to use them
19 after a certain tinme period?

20 MR, PANKRATZ: | would say we go through

21 enough inventory with all of the efforts we are

22 doing with -- with hardening and other -- and ot her
23 things. So that's part of the plan. W do have a
24 plan to deploy material that was not utilized

25 during a stormas soon as storm season ends, that
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1 it does get deployed out into the field and we

2 replenish that accordingly. | don't believe that

3 we have any concerns there.

4 CHAI RMAN FAY: (Okay. G eat.

5 Comm ssi oners, any questions?

6 Yeah, comm ssioner La Rosa, you are

7 recogni zed.

8 COMM SSI ONER LA ROSA:  Thank you, Chair nman.

9 And great presentation. Mich appreciate the
10 tinme.

11 It seens |ike flooding was nmaybe ki nd of, you
12 know, a new take away fromthis -- fromthis storm
13 that maybe we hadn't experienced in previous

14 storns.

15 Specifically your Air One, it's really an

16 asset, right, to be able to get out there, and |ike
17 you are saying, every tinme you guys deployed it

18 that there was sonething new and different. |Is

19 this sonething that you guys would utilize maybe in
20 territories that -- that is not an FPL territory

21 but maybe a nei ghboring electric conmpany m ght --
22 m ght need to use it? | amassum ng that you may
23 be the only one that has a machine like this.

24 MR. PANKRATZ: W do. That's a great

25 question. That has conme up several tines. W are
112 W. 5th Avenue, Tallahassee, FL 32303 premier-reporting.com

Premier Reporting

(850)894-0828 Reported by: Debbie Krick



21

1 -- we are looking at that, the opportunity to be
2 able to | everage that technology to help others as
3 well. It's sonmething we are certainly | ooking
4 I nto.
5 COMM SSI ONER LA ROSA:  Thank you.
6 CHAl RVAN FAY: Geat. Al right.
7 Conmi ssi oners, seeing no other questions for
8 Fl ori da Power & Light, we will nove into our next
9 presentation. W will have Geoff Haslett from Duke
10 Ener gy provi de an update.
11 M. Haslett, | think your -- and if you hit
12 t he next button, you should be on your -- your
13 proper slide there.
14 You are recogni zed.
15 MR, HASLETT: Thank you.
16 Good norning. | am CGeoff Haslett with Duke
17 Energy. | have been with the conpany for a little
18 over 16 years now. | have held various craft
19 | eadershi p rol es throughout our power generation
20 organi zation. | have worked as a control room
21 supervisor within our Florida Distribution Contr ol
22 Center. And then nost recently, Manager of
23 Emer gency Preparedness. It is a pleasure to be
24 here this norning and present on behal f of Duke
25 Ener gy.
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1 Alittle background on Duke Energy Florida.

2 We serve approximately 1.9 mllion custoners

3 t hroughout 35 counties. W have -- our service

4 territory spans nearly 13,000 square mles. W

5 have approxi mately 5,200 mles of transm ssion

6 lines, 18,000 m|es of overhead distribution |lines

7 and 14,000 mles of underground distribution cable.

8 We have the capacity to produce nearly 11, 000

9 nmegawatts of electricity throughout our fleet of 22
10 generating sites.

11 So we prepare for all types of events

12 year-round. Qutside of our annual stormdrill, we
13 have a pl ethora of annual readi ness activities that
14 we focus on to ensure we are prepared to respond.
15 A few of those include our critical custoner |ist
16 review. So each year, we capture a list of all of
17 our critical customers to ensure that we have a

18 prioritized list of any restorati on needs that

19 m ght occur. That is also fed into our critical

20 customer list -- critical feeder list, | amsorry,
21 which is a fool tool that is used within each ops
22 during restoration.

23 We assess all of our business continuity plans
24 to ensure any | essons |earned or updates that have
25 occurred fromthe prior stormseason. And we kick
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1 of f our annual retiree recruitnment process. W
2 review all of our staging sites. W have
3 approximately 70 staging sites throughout our DEF
4 footprint. And each one of those are physically
5 assessed prior to stormseason to ensure it is
6 ready to be activat ed.
7 We al so provide md-level training. And then
8 | astly, everyone at Duke Energy has a stormrole.
9 So prior to storm season, we ensure that everyone
10 knows what their roles and responsibilities
11 i ncl ude, and that they are ready to respond.
12 DEF conducted a three-day stormdrill this
13 year, an overview of that. W reviewed our
14 I nci dent managenent team That gave everyone a
15 better understanding for the stormrole that they
16 have and how they fit into the overall restoration
17 pr ocess.
18 Qur finance section chiefs reviewed storm
19 char gi ng gui dance for what can and cannot be
20 charged to storm accounti ng.
21 We al so provided training for all of our storm
22 response tools. So our danage assessnent tool, our
23 resource tinme and exception tracker, recruit
24 tracker, and then all of our estimated tinme to
25 restore cal cul ators.
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Qur neteorol ogy team gave an in-depth overview
of the 2023 season projections. W went through
the process of activating and assigni ng resources
to our staging sites. Transm ssion and
di stribution worked through a joint effort ETR
canpai gn, and the communi cation strategies through
our public information officer. And then we al so
revi ewed the nobilization and denobilization
pr ocess.

So how does Duke Energy restore power during
an event?

Public safety and critical infrastructure are
our top priorities during any restoration effort.
We dedi cate several of our Duke Energy bucket
trucks to any inpacted ECCs during an event to
ensure rapid response to critical infrastructure.

During the initial days of -- during the
initial day of restoration, we wll primary focus
on our largest devices first. So nobst of our
critical custoners are off of our feeder backbones,
therefore, we try to get those reenergi zed as
qui ckly as possible. W will also factor in
custonmer duration if restoration does begin to span
across multiple days.

And custoner communication i s one of our
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1 primary focuses during any restoration. W wll
2 of ten send specific outage communi cati on through
3 our outbound nessaging platformthat could be used
4 to informcustoners of any restoration del ays due
5 to severe circunstances or flooding.
6 And lastly, crew efficiency is vital to the
7 restoration process, so all of our storm processes
8 ensure that one group does not hinder the work of
9 anot her.
10 Duke Energy Florida has conpleted a
11 signi fi cant anmount of storm hardeni ng throughout
12 our system and we have seen that pay dividends for
13 both large and small scale stornms. Wen we | ook at
14 t he storm hardeni ng process, we instal
15 sectionalizing devices based on the criteria of 400
16 custoners, three mles of line, tw negawatts of
17 | oad.
18 We currently have around 63 percent of our
19 custonmers on automation, and nearly 48 percent on
20 self-healing grid. By the year-end 2025, we
21 antici pate having 100 percent of our custoners on
22 automation, and nearly 80 percent on a self-healing
23 grid.
24 As | previously nmentioned, these smart devices
25 add a great deal of resiliency to our system
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1 During Hurricane lan, our grid self-restored nearly
2 166, 000 custoner outages, and saved approxi mately
3 196 mllion custonmer mnutes of interruption.
4 During Hurricane N cole, our grid automation
5 self-restored nearly 55,000 custoner outages, and
6 saved nearly 13 mllion custonmer m nutes of
7 I nterruption.
8 During Hurricane lan, we had over 9, 000
9 resources out in the field restoring power. A
10 | ar ge nunber of those resources were acquired
11 t hrough our nutual aid agreenents. W are an
12 active nenber of the Southeastern Electric
13 Exchange, the Edison Electric Institute, the
14 Fl ori da Coordi nati ng G oup, and then we have
15 numer ous annual contracts for |ine vegetation
16 managenent, | ogistics and danage assessors.
17 During an event, if additional resources are
18 needed, we will first turn to our partners in the
19 Carolinas and mdwest. |If they are not inpacted by
20 the same weat her systemas we are, then they can
21 often send us a conpl enment of their resources to
22 restore power here in Florida.
23 W wll also engage our native line and VM
24 contractors who performwork for us on blue sky.
25 And then lastly, if additional resources are still
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1 needed, we will then turn to one of the nutual aid
2 agenci es for further support.
3 The picture on this slide shows our materi al
4 | ockers. W have 17 sets of |ockers -- 17 sets of
5 10 | ockers that are staged strategically throughout
6 or DEF footprint. On blue sky days, our crews wll
7 utilize this material as working stock wthin their
8 op centers. And this does help to ensure that the
9 material stays within our current work standards,
10 and al so mai ntains the adequate shelf life.
11 During tinmes of red sky, the lockers will be
12 conpl etely restocked, packaged up and deployed to a
13 nei ghbori ng staging site.
14 Each operation center also is supplied with
15 backup stormkits, which then they will bring down
16 and package, and can be used for any crews working
17 out of that op center.
18 We have a guaranteed 90-day supply of all the
19 materials that are kept in those | ockers. And the
20 deci sion for what conponents to put in those
21 | ockers is based on data collected fromprior
22 storns of our high usage materials.
23 And then we al so have a separate inventory for
24 our larger materials for both blue and red sky.
25 Qur red sky materials would not be used for daily
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1 work activities.
2 So a big piece of our annual readiness
3 I ncl udes neeting with each county EQCC prior to
4 storm season comencing. As we have seen in prior
5 stornms, that constant flow of communi cation out of
6 the county EOCs and into our stormroons is what
7 makes restoration successful.
8 We al so partner with many ECCs throughout the
9 year to work through internal drills of their own.
10 An exanple of that would include a recent drill
11 that we held with Orange County that was a power
12 restoration event that we worked in tandem
13 t oget her.
14 And the picture of this on this slide shows
15 one of our live line and safety denbs that we held
16 with Pasco County utility workers earlier this
17 year. And those types of events are available to
18 any county upon request, and it a gives us an
19 opportunity to share some of our safety best work
20 practices with other utility workers.
21 So we want to always ensure that our custoners
22 are just as prepared as we are. W use several
23 di fferent communi cati on nmediuns to communicate this
24 information. First, we will issue press rel eases
25 to inform custoners of an approachi ng weat her
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1 system We will also communicate with our custoner
2 -- custoners through social nedia. And then we
3 have the ability to -- for direct custoner
4 communi cation, which allows us to send nore
5 speci fied comuni cation to individual custoners, or
6 a large group of custoners.
7 So what happens after the lights go out? So
8 custoners will first receive an initial out
9 canpai gn letting them know that we are aware of
10 t heir outage.
11 The second notification they receive is an
12 estimated tine to restore canpaign. This is where
13 they will receive nost of their information rel ated
14 to the cause of the outage, the crew status, and
15 any updates to their estimated tinme to restore.
16 And then lastly, custoners will receive a
17 restoration canpai gn once their power has been
18 restored. This gives themthe ability to respond
19 to a text nessage if they are still out of power,
20 and then that information is fed into our outage
21 managenent platform
22 The third-party attachers, so we have
23 approximately one mllion poles throughout our
24 di stribution system Nearly 80 percent of those
25 have a third party attachnment. And a little over
112 W. 5th Avenue, Tallahassee, FL 32303 premier-reporting.com

Premier Reporting (850)894-0828 Reported by: Debbie Krick



30

1 one- and-a- hal f percent of those include pol es owned
2 by other utilities where our distribution wire is
3 attached.
4 During blue sky, we will work through our work
5 managenment system our work nanagenment process, to
6 coordinate with a joint use affiliate to schedul e
7 any necessary repairs. W also maintain after
8 hours phone nunbers so we can quickly respond and
9 comuni cate with third-party -- third-party
10 affiliates during any enmergent restoration needs,
11 such as vehicle accidents, et cetera.
12 During read sky, we will nake an attenpt to
13 contact the joint use affiliate. However, if that
14 contact is unsuccessful, we will go out and nake
15 any necessary repairs in order to restore power.
16 That process does not inpact our ability for
17 restoration tinmes. And then we will then work with
18 the third-party attacher during tines of blue sky
19 for any cost alignnment that m ght be needed.
20 For our distribution and vegetati on nanagenent
21 program we trimour feeder backbones on a
22 three-year cycle, and all of our laterals on a
23 five-year cycle. W ensure that all of our annual
24 hurri cane hardening is conpleted by June 1st of
25 each year
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1 During 2022, we supported vegetation
2 managenent work for nearly 8,500 custoner requests,
3 7,300 new design work orders, and we renoved nearly
4 14,000 trees that caused threats that could cause
5 potential threats to our distribution system
6 For our transm ssion vegetati on nmanagenent
7 program a slightly different approach than what we
8 used on a distribution side. It's nore of a
9 data-driven approach. Threats are identified
10 t hrough patrols, inspections and assessnments. And
11 this typically allows for a six-year regrowh
12 cycle, and supports all of our m ninmum safe work
13 di st ances.
14 We use a Li DAR scanni ng technol ogy, which can
15 t ake neasurenents through vegetation growh to
16 determ ne areas that need trimmng. And LiDARis
17 an acronymfor |ight detection and ranging. And
18 during 2022, we trimmed slightly over 500 m | es of
19 transm ssion |ines.
20 For our distribution pole inspection process,
21 we inspect our distribution poles on an eight-year
22 cycle. Last year, we inspected just shy of 160,000
23 poles, with | ess than one percent of those being
24 priority ground line rejects.
25 For transm ssion, we inspect our wood poles on
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1 a four-year cycle. OQur steel, concrete and lattice
2 towers are inspected on a six-year cycle. And | ast
3 year, we inspected just shy of 1,400 wood pol es and
4 3,300 structure towers, with | ess than one percent
5 of our wood poles being priority ground |ine
6 rej ects.
7 So we performan after action review for all
8 of our major stormns, including any of our internal
9 drills. Qur objective is to |earn from our
10 m st akes and nake our processes that nore efficient
11 for next time around.
12 Afewitens fromthe 2022 storm season t hat
13 stuck out at us includes the pre-staging of crews
14 outside of the stornis path. So we want to al ways
15 ensure that we get our resources turning wenches
16 as qui ckly as possible on day one of restoration.
17 However, we al so want to ensure the safety of our
18 crews. So being strategic in the staging sites
19 that we activate and finding that right bal ance of
20 pre-staging prior to a storm
21 The second, bussing transportation to and from
22 hotels. So during Hurricane lan, this was an issue
23 that we ran into during -- down in Pinellas County.
24 On day one of restoration, the busses woul d not
25 travel due to high w nd speeds, so we had to find
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1 alternative ways to get our crews fromthe hotels
2 back to their staging site. So |Iooking at sone
3 ot her options for transportation.
4 The third, hotels versus sleeper trailers. W
5 did conduct an in-depth analysis to better
6 understand the use of hotel roons versus sl eeper
7 trails. So you have cost versus wench tine,
8 versus pre-staging of crews, and all of that
9 factors into crew efficiency. So when does crew
10 ef ficiency outweigh the added cost of sl eeper
11 trailers?
12 And the fourth, traffic conditions once
13 roadways reopened. So this primarily canme from our
14 Lee County deploynent. During the first few days
15 of restoration, we did not have any issues with
16 traffic and getting crews to and fromthe staging
17 site. However, as people continued to get out and
18 do their own damage assessnent, roadways were
19 begi nning to reopen. Traffic conditions did hinder
20 our ability to get the crews to and fromthe
21 staging site efficiently. So |ooking at, again,
22 sone ot her options there, potentially staggering
23 our start and stop tines.
24 And then lastly crew rostering. So we are
25 working toward a nore efficient nethod for
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1 onboardi ng our off-systemresources. W currently
2 have reduced a two-step process down to a one-step
3 process. And then our goal is to mnimze
4 rostering errors on behalf of the vendor to ensure
5 that it's easier for us to release the resources to
6 ei ther another utility, or get them headed hone as
7 qui ckly as possi bl e.
8 | wll stop there for any questions.
9 CHAI RMAN FAY: Geat. Thank you.
10 Commi ssi oners, any questions for Duke?
11 | have just got a few quick ones for you.
12 On Slide 11, you tal k about the live |ine deno
13 t hat you do.
14 MR HASLETT: Yes.
15 CHAI RMAN FAY: | amreally curious in that |
16 know | grew up wth storns, and even as a kid,
17 you -- you wal k outside your house after a storm
18 hits to see what sort of damage there is, and |
19 think there is probably a |ot of uncertainty as to
20 where people can and can't wal k, and what those
21 dangers are. |s that sonething that you see the
22 counties accepting and, |like, the request is out
23 there that you provide this deno, but, | nean, how
24 many respond and say that they see it, or are there
25 other avenues that you can produce the denp?
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1 MR, HASLETT: So over the past few years, we
2 have seen a significant increase in counties
3 requesting those live line and safety denbs. W' ve
4 had several requests lately, and it is very
S benefi ci al .
6 Qur safety departnent goes out and does a
7 presentation on if you see -- you know, how to
8 respond if you see a wire on the ground. And then
9 it also gives other utility workers, you know, a
10 better understanding for some of our best
11 practi ces.
12 CHAI RVAN FAY: Geat. And do you do it
13 outside of the county request?
14 MR, HASLETT: W have done them outside of our
15 service territory.
16 CHAI RMAN FAY: Okay. G eat.
17 The other question | had for you is you
18 mentioned the Li DAR, on slide 16, for the
19 vegetation. Just -- you don't need to go into al
20 the sort of details of that or anything
21 proprietary, but just in general, help ne
22 understand how you -- so utilities sort of visually
23 woul d assess a vegetation issue on a line
24 previ ously, does the Li DAR make that process easier
25 or faster?
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1 MR. HASLETT: So | amnot in the transni ssion
2 vegetation program but we do ride out all of our
3 transm ssion |lines each year, and the Li DAR
4 technol ogy hel ps us for those that go through
5 swanpy areas that are nore difficult to access. So
6 a conbi nation of patrols in person, and then the
7 Li DAR technol ogy is how we identify threats.
8 CHAI RMAN FAY: And that's typically sonething
9 -- and you may not know this -- on a ground vehicle
10 that's provided, or is it sonething al so done --
11 MR. HASLETT: | would have to | ook into that
12 and get back with you.
13 CHAI RMAN FAY: (Okay. G eat.
14 And then the last question | had for you is on
15 slide 19, you had sone informati on about the pole
16 I nspection cycles. And I know that's pretty
17 standard, as we see that, your cycles on the wood
18 pol e.
19 On the transmi ssion side, as utilities shift
20 to the steel and concrete, it says it's a six-year
21 cycle on those poles. | was just curious if there
22 -- | know there is a sound and bore test for the
23 woods poles for -- is there sone equival ent on the
24 steel or concrete poles? | nean, how are you --
25 how are you testing those? Does that take a | ong
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1 time? And is it something where typically a visual
2 Is sufficient to say that pole is -- is not
3 probabl e particular and you are able to nobve on?
4 MR, HASLETT: So we -- we inspect our -- our
5 wood pol es are inspected on a four-year cycle. And
6 then the lattice towers, concrete and steel poles
7 are inspected on a six-year cycle.
8 As far as the sound and bore, | don't have
9 that nunber with ne, but | can | ook that up for
10 you.
11 And again, | amnot super famliar with our
12 I nspection process, but that is information | can
13 get for you.
14 CHAI RMAN FAY: kay. Yeah. Geat.
15 | think -- | think, you know, I don't need a
16 ton of detail onit. | just as -- as -- as we -- |
17 mean, | think it's a success story when we hear
18 fromutilities, hey, on the transm ssion side, you
19 know, the -- the lines are -- the poles are
20 essentially concrete or steel. | nean, they have
21 been -- been replaced. And so the distribution is
22 a different story, but I think that's really key.
23 And so | think part of that you would think is
24 it extends, sort of, inspection tinmes for the poles
25 because they are less likely to -- they have a
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1 | ower failure rate in general. But that m ght be
2 an industry standard, and so, you know, you guys
3 m ght be follow ng sonething nationally that's been
4 done. But yeah, any details that -- that you guys
5 have that on that would be great.
6 And | think that's all that | have for Duke.
7 Conmmi ssi oner, any -- any other questions for
8 Duke? No, seeing none. Thank you so nuch.
9 W will nove onto your next presentation,
10 M. Ed Mora will be presenting on behalf of TECO
11 You are recogni zed.
12 MR, MORA: Good norning, Conm ssioners. M
13 nanme is BEd Mora. | amthe Director of the Energy
14 Control Center for Tanpa Electric. M
15 responsibilities include the transm ssion control
16 room the distribution control room the trouble
17 departnent, which also includes stormrestoration.
18 W are excited about sharing sonme of the things
19 that we are doing that has us prepared for the
20 upcom ng hurricane season.
21 Tanpa El ectric's vegetation managenent program
22 conbi nes a continuation of our existing filed and
23 approved distribution and transm ssion pl an.
24 For distribution in 2022, we conpl eted year
25 two of a four-year cycle for feeders and | aterals.
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1 You can see we trimmed about 1,400 mles and

2 renmoved 548 hazard trees. |In addition to these

3 mles, we perforned vegetati on managenent on 683

4 distribution mles as part of our stormprotection

5 pl an.

6 For transm ssion in 2022, we are on a two-year

7 cycle, and we trimred 514 mles, and nowed over

8 6, 600 acres of right-of-way.

9 In addition to vegetation managenent, we al so
10 perform wood pol e i nspections. Qur wood pole

11 i nspection initiative is part of a conprehensive
12 programinitiated by this comm ssion for Florida
13 I nvestor-owned utilities to harden the electric

14 system agai nst severe weather. Tanpa Electric has
15 approxi mately 311,000 distribution |ighting wood
16 pol es appropriate for the inspections run in

17 ei ght-year cycle targeted for distribution

18 I nspection, and we inspected over 35,700

19 di stribution poles in 2022.

20 For transm ssion, our eight-year inspection
21 approach includes the above-ground structure

22 I nspection, the ground |ine wood inspection, the
23 annual ground patrol, the aerial infrared patrol,
24 the preclinb inspection, and the annual substation
25 I nspection. You can see we inspected about 400
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transm ssion poles in 2022. You will know that 130
of those poles failed its inspection criteria.

That failure percentage rate is higher than the
recent failure trend, and is taken in the context

of an overall hardened systemthat consists nostly
of steel and concrete transm ssion structures,

about 87 percent.

Qur proactive decisions, dating back to the
early 1990s, to discontinue the use of wood pol es
has resulted in a hardened transm ssion systemw th
only a snmall and dw ndling percentage of ol der wood
poles. Under Tanpa Electric's storm protection
pl an, the conpany is planning to harden all
remai ni ng wood transm ssion poles by the year 2029.

Next we want to focus our conversation on our
SPP hardening and reliability projects.

First, I would like to share that storm
hardening efforts by Tanpa El ectric are making.
Hardening is working. W are pleased to report for
Hurricane lan that we experienced zero outages as a
result of failed assets that were hardened or
under grounded t hrough SPP

Qur storm protection plan sets out a
systemati c approach to storm protection focused on

those projects that provide the highest |evel of
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1 reliability benefits for the | owest relative cost.
2 2022 was the third year of the conpany's 2020
3 t hrough 2029 pl an.
4 The program focuses on increasing the
5 resiliency and the sectionalizing capabilities of
6 the distribution electrical systemto better
7 wi t hstand extrene weather and m nim ze outages,
8 out age durations and affected custoner counts.
9 In 2022, we hardened over 520 transm ssion
10 structures by proactively replacing the wood pol es
11 wi th nonwood material, and replaced or upgraded
12 over 1,100 distribution poles. Additionally, to
13 m nim ze custoner outage counts, we installed 38
14 t hr ee- phase recl osers and 200 singl e- phase
15 recl osers.
16 As part of our grid nodernization strategy in
17 vision 2025 initiatives, we are striving to provide
18 a nore resilient grid that provide an al ways-on
19 wor |l d cl ass custoner experience.
20 To establish robust comuni cati ons between the
21 di stribution network devices and the energy control
22 center, we have begun the design of a private
23 | ong-term evol uti on known as LTE network. This
24 network will enable distribution automation in the
25 fault location isolation service restoration
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1 control

2 Additionally, part of the grid nod initiative

3 Is the design and construction of a new state of

4 the art hardened energy control center. CQur

5 current ECC has reached its end of useful life as

6 our grid control center, and is approaching 40

7 years ol d, using 1980s technol ogy and buil di ng

8 codes.

9 The new control center, when conpleted, wll
10 provi de inproved stormresiliency with a | ocation
11 that is 12 mles inland, and at a higher ground,

12 and wi Il enhance our ability to provide interrupted
13 service to our custoners, and we are targeted to

14 nmove in in 2025.

15 Next | would like to discuss our storm plan

16 changes and our nock storm

17 Qur automatic crew call-out and resource

18 managenent software systemis fully functional for
19 assenbl ing and tracking our internal and foreign

20 resource repair crews as part of our storm

21 restoration process.

22 Additionally, to inprove our ability to handle
23 a large influx of foreign crews, we have signed

24 service |l evel agreenents with three turnkey

25 | ogi stics providers to inplenent base strategy.
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1 That would include things like sleep trailers,

2 on-site nmeals, |aundries and showers.

3 In April, we conducted a cross-functiona

4 review with the internal business units and

5 third-party providers at our five restoration

6 | ocations that are utilized for stormrestoration

7 efforts, and our detail ed base canp | ayouts have

8 been produced and shared within the group to

9 i nprove the effectiveness of initial deploynent.

10 For 2023, a series of hurricane preparedness
11 nock storm exerci ses were conducted internally in
12 April and in May. The focus of the exercises was
13 famliarizing team nenbers with the procedures and
14 exercise full activation of our |ogistics support
15 unit and our unified conmand for both energy supply
16 and el ectric delivery.

17 An exciting conponent of that exercise was the
18 effort of our distribution control center and the
19 stormrestoration teans. A series of separate

20 pl anni ng sessions were conducted to fine-tune our
21 process in coordination with the restoration

22 process itself. Exanples of that would include the
23 ETR team w re down teanms, and interfaces with our
24 cust oner experience team and our key account

25 representatives.
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1 And finally, this year we are devel oping a
2 communi cation strategy for amateur radi o protocols
3 and enlisting certified amateur radi o operators
4 within Tanpa Electric to provide backup
5 comuni cation with all four counties served by
6 Tanpa El ectric.
7 As noted in the last two years, another
8 not ewort hy i nprovenent for storm preparedness and
9 restoration for Tanpa El ectric has been the
10 i npl enment ati on of our advanced distribution
11 managenent system which the industry refers to as
12 ADMS. Tanpa Electric transitioned to the |ive cut
13 over in April of 2021, and to an upgraded, newer
14 version just this past weekend. The upgraded
15 version provides inproved functionality for
16 switching orders and back office archive
17 performnce processes, and allows us to devel op and
18 I nt egrat e advanced applications, such as
19 di stri buted energy resource nmanagenent. And the
20 ADMS al so i nproves our reporting capabilities to
21 our | ocal energency operation centers and for the
22 Conmmi ssi on' s purposes.
23 For our storm preparedness, we have al so
24 seasoned nutual aid agreenents in place with many
25 active decades of nenbership in the Southeastern
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1 El ectric Exchange and with the Edi son Electric
2 Institute. W also have agreenents with
3 muni cipalities wwthin the state of Florida.
4 We have established busi ness process across
5 conpany affiliates and contractors to assist in
6 processing a portion of the outage call traffic
7 during electric service restoration, and we used
8 this process successfully during the Hurricane |an
9 restoration.
10 Each year during this time we ranmp up our
11 stock on commonly used material for storm
12 restoration. W call it 911 stock. |In the event
13 of a mmjor stormresponse, we can | ean on our
14 Sout heastern El ectric Exchange nutual aid partners
15 to address specific material needs, and we woul d
16 manage the best we can to mitigate any potenti al
17 restoration delays. Restoration for us takes
18 priority over new construction and proactive storm
19 har deni ng.
20 Each year we are invited to participate in a
21 vari ety of comrunities outreach events to pronote
22 hurri cane preparedness, and thus far, we have
23 participated in events at the MacDi Il Air Force
24 Base, the City of Adsmar, Hillsborough County,
25 Tanpa Fire & Rescue, and ot her upcom ng events.
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1 And finally, we annually review our |ist of
2 critical custoners, and have updated our
3 restoration priority list for 2023.
4 Qur external communication tenpl ates have been
5 prepared and reviewed for this year, which includes
6 the pre-storm the post-stormand generator safety.
7 We have our internal energency operations
8 center staffing plans updated for this year, and
9 have enough resources to staff at each county and
10 muni ci pal ity served.
11 We consi der one of the nost inportant tools
12 for hurricane preparedness i s custoner
13 communi cations. W strive to communicate
14 proactively with accurate and useful information.
15 For unpl anned outages, we have three custoner
16 communi cati on canpaigns. First, proactive
17 notifications. W acknow edge we are aware of a
18 new out age, and provide any known information,
19 including the initial tinme for restoration, the
20 estinated tinme for restoration, the nunber of
21 custonmers i npacted, cause and st atus.
22 Second, the ETR update. W notify our
23 custoners if the ETR has been changed for nore than
24 two hours.
25 And third, restoration notifications. W
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1 notify our custoners when an outage has been

2 rest ored.

3 Al'l canpai gns providing information out of the

4 ADMS are sent to our custoners according to their

5 channel preference. That would be, like, call,

6 text, email nme, or do not contact ne at all, and

7 preferred | anguage, English or Spanish.

8 We recogni ze that storm and outage events are

9 stressful for our custonmers, and one way to assi st
10 our custoners is to continue to communi cate during
11 these tines. To enhance our custoner interaction,
12 we di spl ay continuous updates on our

13 tanpael ectric.com website for additional

14 information. W have banner nessagi ng addressing
15 the weat her and restoration efforts. Any avail able
16 ADMS data is displayed on the map so custoners can
17 nmoni tor their outages. They get updates

18 information tray on the map, provides information
19 how to text us, or sign up for outbound

20 comuni cati on preferences. And we al so pl ace

21 broadcast nessaging to play at the start of our RVR
22 to provide any inportant storminformtion.

23 And last, we review our |essons |earned. W
24 have added nore field and di spatching resources to
25 our wire down teamto address |ife safety iIssues
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1 pronptly. And we have al so updated our interna
2 busi ness processes for the wire down team
3 We annually train our internal and external
4 managenent teans to operate the incident bases and
5 our base canps. And one of the recent |essons
6 | earned di scussed at the Southeastern Electric
7 Exchange Mutual Aid Conference is how safety
8 orientation is provided during the onboarding
9 process of foreign crews.
10 VW inplenmented this renote nobil e approach
11 during Hurricane lan activities, which all owed
12 foreign crews to be immedi ately avail able for
13 customer restoration upon arrival in our service
14 territory.
15 As nentioned earlier, we have signed |ogistics
16 contracts with three turnkey base canp providers,
17 and we have conpleted the site review for all five
18 of our | ocations.
19 And finally, the Tanpa El ectric outage map
20 experienced intermttent technical issues during
21 Hurri cane lan. A conprehensive assessnent was
22 created, which resulted in enhancenents of the map
23 wi th expected conpletion of June of this year.
24 And thank you for your tine. | amavailable
25 to answer any questions.
112 W. 5th Avenue, Tallahassee, FL 32303 premier-reporting.com

Premier Reporting

(850)894-0828 Reported by: Debbie Krick



49

1 CHAI RMAN FAY: All right. Geat. Thank you,
2 M. Mora.
3 Comm ssi oners, any questions for M. Mra and
4 TECO?
5 | have just got one question for you. On page
6 -- or | should say slide three, you have your
7 transm ssion line inspection, and you have got
8 nunber of poles failed there at about 130. And
9 t hen when you | ook at the non-SPP repl acenents,
10 it's about 191.
11 Do you have, is there -- is there overlap from
12 pol es that need to be done in the previous year?
13 Li ke, how cone -- how cone those nunbers, | guess,
14 don't |ine up?
15 MR, MORA: Yeah, they overlap. So what
16 happens is if they fail their -- their inspection
17 criteria, then we send field representatives, our
18 supervisors out to the field to take, |ike, another
19 | ook at that particular structure. And then the
20 will go ahead and prioritize, hey, is this a pole
21 that needs to be conpleted, replaced this year, or
22 Is there sonething that can be put off until, |iKke,
23 next year? That's why it doesn't match up.
24 CHAI RMAN FAY: Okay. G eat.
25 And then just anything in particular on the
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1 ef fectiveness of the aerial infrared? Does that
2 nmean sonething that -- that obviously saves
3 sonebody fromgetting up into a helicopter and
4 | ooki ng --
5 MR MORA: For safety, and also it identifies
6 any hotspots, any kind of hot connections either on
7 the transm ssion system W wll also use it on
8 the distribution systemfromtine to tinme, and in
9 our substations. So when do you that, you can find
10 hot spots that you wouldn't see with the naked eye.
11 CHAI RMAN FAY: kay. G eat.
12 Al right. Conm ssioners, any other
13 guestions? Seeing none. Thank you, M. Mora.
14 W will next nove to Jorge Puentes from
15 Florida Public Uilities Conmpany. Your
16 presentati on shoul d be next.
17 MR. PUENTES: Yes, it is.
18 Good norning, Chairmn and Conm ssioners and
19 staff. M nane is Jorge Puentes. Mst people cal
20 me George, so | respond to both, and that's
21 perfectly fine.
22 | appreciate the opportunity you give us to
23 share our storm preparedness initiatives wth you.
24 As -- as you know, FPU is the smallest QU electric
25 utility in Florida. W have a natural gas and
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1 propane footprint, and we serve about 30, 000
2 custoners in the Cal houn, Jackson, Liberty and
3 Nassau County areas. W have nearly 16 mles of
4 transm ssion |ines, and we have about 910 mles of
5 di stribution |ines.
6 | will now proceed to explain to you our
7 overvi ew of preparation and restoration process.
8 We divide this into three stages. The first stage
9 Is preparation, the next stage is activation and
10 then the other one is restoration.
11 In terms of the preparation, we are a culture
12 of preparedness, where we consider safety for our
13 custoners and enpl oyees first. W have -- in this
14 preparation stage, we ensure that our emergency
15 procedures are all in place and active. As a
16 matter of fact, we have conbi ned the northwest and
17 nort heast energency procedures into one docunent so
18 it's easier to follow by all of us.
19 W ensure that our working conditions in
20 | ogi stics and custoner interfaces are effective,
21 and we review our nmutual aid agreenents. W al so
22 do a hurricane preparedness drill, and it's planned
23 to be done in June of '23, this -- in this upcom ng
24 nmont h.
25 We focus on | essons |earned fromdifferent
112 W. 5th Avenue, Tallahassee, FL 32303 premier-reporting.com

Premier Reporting

(850)894-0828 Reported by: Debbie Krick



52

1 hurri canes, especially Hurricane M chael, which
2 nearly destroyed our northwest division, and al so
3 Hurri cane Matthew, who we had to evacuate our
4 nort heast di vi sion.
5 For both of these hurricanes, we have secured
6 several inprovenents in |ogics, which we use to our
7 advantage as we continue to prepare for the storm
8 pl anni ng.
9 In ternms of customer outreach, we have
10 hurri cane storm brochures, we nmake sure that our
11 website is up to date, and we have public service
12 announcenents. W al so ensure that our
13 communi cations plans are in place.
14 And dependi ng on the path of the storm we
15 wi Il provide that kind of information to our
16 enpl oyees, and al so our custoners. W ensure that
17 our I T staff and custoner care are engaged, and we
18 ensure that any agreenents that we have nmade with
19 ot her contractors are in place and ready to
20 execute.
21 Al so, we ensure that our systeminventory is
22 up to speed and has all the inventory necessary to
23 support the energency in case it happens. However,
24 we also rely on other electric utilities and nutual
25 assi stance conpani es that are able to help us out.
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1 As you recall fromlast time, Hurricane Matt hew,
2 FPL was very instrunental in helping us with the
3 material and resources during that tine.
4 In this preparation, we also coordinate with
5 our city, county and ECC and other utilities. W
6 have ongoi ng comuni cati ons throughout the conpany.
7 And we participate in the Southeastern Electric
8 Exchange nmutual aid, as well as any agreenents that
9 we may have with some of the other nunicipalities.
10 We currently have an agreenent with OUC and JEA,
11 who is also a provider of power to us, in addition
12 to FPL.
13 We al so participate in the Electric Edison
14 Institute stormdrills.
15 In ternms of the activation, we, being that we
16 are electric, natural gas and propane, we alert all
17 of our different divisions, and we keep a storm
18 wat ch and see where the path of the inventory in
19 the path of the hurricane is going to be.
20 W ensure, again, that the inventory | evels,
21 we do visual inspections of our equipnent, and make
22 sure that fuel |evels are checked, and continue to
23 activate the procedure with storm watch.
24 We secure and contact our ECCs, and provide
25 the necessary enpl oyees so that they are avail able
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1 at each county when it's necessary. And we

2 redepl oy our call center resources across the

3 state, depending on the path of the storm

4 In terns of restoration, we use our tools to

5 allow us to focus and organi ze oursel ves. W use

6 OV and SCADA to prioritize the restoration. W

7 take a | ook at the physical danage of what has

8 happened, and we send, in advance, tree -- tree

9 crews or any other contractors that we m ght have
10 brought into the area to be able to clear debris
11 and trees that are in our way of transm ssion, or
12 substation or distribution |ines.

13 The priority that we use is simlar to what
14 the other utilities use. W restore generation

15 first our -- is our main focus, then the

16 transm ssion, then we nove down to the substations,
17 and we ensure them-- bringing them back feeder by
18 feeder, and then the laterals.

19 In terms of the restoration for priority of
20 custonmers, we would like to focus on hospitals,

21 police, fire, EOC, stormfacilities, elderly care
22 facilities. And then after that, the water, sewer
23 plants, food and other retail restaurants.

24 Qur digital comrunications efforts are

25 di spl ayed and tal ked t hroughout our website. W
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1 have one | andi ng page where our customers can go in
2 and receive all the updates or information on the
3 storm W send thembill inserts, print ads,
4 brochures. And this is, fromthe feedback that we
5 have received from our custoners, they appreciate
6 this kind of information.
7 We al so have now the ability to show our
8 custonmers where the outages are occurring, and they
9 are -- they also appreciate that. And we allowto
10 post al so our estinmated restoration tinmes whenever
11 we have a good assessnent of that.
12 In ternms of the storm hardening plans, our
13 veget ati on managenent, we do a three-year cycle for
14 di stribution feeders, and a six-year cycle for
15 | aterals. Right now, we have conpleted five tota
16 cycles of feeder inspections, and a total of 2.5
17 cycles of laterals. The three-year trimcycle also
18 I ncludes transm ssion |ines.
19 W are currently in the transition of noving
20 fromthe three-year to a four-year plan for
21 | ateral s and feeders, and we expect to inplenent
22 that this comng year. This was approved by the
23 Comm ssion late |ast year, so we are in the mddle
24 of that transition.
25 In ternms of our acconplishnments of how nuch
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1 di stribution we have trinmed this year -- | ast
2 year, 2022, we conpleted nearly 31 mles of
3 di stribution feeder trimmng, as well as nearly
4 85 mles of distribution |laterals. These nunbers
5 al so i nclude any hotspot trimmng that gets done in
6 the distribution.
7 In ternms of the wood pol e inspection, we have
8 an ei ght-year pole inspection. W have conpl eted
9 1.88 total cycles up to this point. And the
10 transmssion is also in the sane cycle. W have a
11 transm ssion inspection, which is done every six
12 years. And then next year, we will be doing our
13 detail transm ssion inspection.
14 The total poles inspected fromthe begi nning
15 of the eight-year cycle has been 23,629. That's
16 about 88 -- 99 percent of it.
17 The acconplishnments for 2022, we have done a
18 total of 3,091 poles inspected. The failure rate
19 of that was 2.04 percent, which is quite | ower than
20 when we initially started to do this, which was in
21 the high nines, or close to 10 areas, percentage
22 areas. 63 of these poles failed in 2022.
23 And | would like to nake a little note. The
24 pol es repl aced there says 157, and we have a new
25 update which will be provided in our June filing of
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1 our stormprotection plan update. That nunber is
2 165 i nstead of 157 noted in there. And also, the
3 ot her nunmber of the poles that need to be repl aced
4 I n upcomng years is not 459. It is actually 570.
5 In ternms of the inprovenents based on | essons
6 | earned, we really learned a |lot from Hurricane
7 M chael, which nearly destroyed the northwest
8 di vision, and al so Hurricane Matthew in our
9 nort heast divi sion.
10 In 2022, we were |ucky because we were mldly
11 affected by Hurricanes N cole and Ian. But one of
12 the things that we continue to do is to ensure that
13 we order material early due to the supply chain
14 di sruptions that continuously occur these days.
15 We usual ly include now record keepers at each
16 of our working locations to better be able to know
17 what ki nd of expenditures are occurring in the
18 hurri cane.
19 The -- also we would -- we have -- we have
20 seen how ot her conpani es use drones to | ook at
21 their storm and how nuch danage has occurred, and
22 we are enploying contractors that use drones, and
23 that -- it wll help us in the future.
24 We al so continue to increase our security at
25 the staging areas to avoid any issues. And we
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1 continue to invest in stormhardening initiatives,
2 continue also to invest in our technol ogy, as well
3 as our S, OMS and inplenentations.

4 And at this point, | would like to entertain

5 any questions that you m ght have. Thank you.

6 CHAI RMAN FAY: Geat. Thank you, M. Puentes.

7 Any questions for M. Puentes?

8 Just one quick question for you. On the --

9 you do a | ot of propane service. What does propane
10 restoration |look like? | nean, what sort of damage
11 and inmpact to custoners have you seen?

12 MR PUENTES: | amsorry, can you repeat that

13 question?

14 CHAI RMAN FAY:  Your propane service that the

15 utility provides, what sort of damage do you -- is

16 It storage mainly for the propane? Is it -- how

17 are custoners inpacted, and then how do you,

18 guot e/ unquote, restore, fix, whatever?

19 MR. PUENTES: Yes, sir. In ternms of the

20 propane, it's -- it's alittle bit easier to

21 | ocal i ze the damage, because usually they will have

22 a tank either at the facilities instead of, I|iKke,

23 transm ssion or distribution wres that we have in

24 the electric side.

25 And al so on the natural -- natural gas, we run
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1 pipes so it's alittle nore -- but the propane is

2 much easier to deal with because they are very

3 isolated in different areas. Maybe sone

4 subdi vi sions m ght have a major tank that is in

5 their facilities, and we usually keep track of

6 those major facilities. If it's a whole

7 subdi vision that has a big tank, we -- we try to

8 restore those as soon as possible.

9 But the process of restoring natural gas or

10 propane to custoners is quite different than the

11 electric. If -- if you have a problemwth a

12 natural gas line, or the division -- subdivision of
13 the propane, there is a problemin the transm ssion
14 line, all of those custoners, you have to go to

15 each individual house and turn on their pilots and
16 verify that there is no | eaks.

17 In the transm ssion and distribution side, we
18 can put a feeder back on, and then take a | ook at
19 the taps, and we are able to energi ze nore people
20 qui ckly, but in the natural gas and propane, it's
21 quite difference.

22 CHAI RVAN FAY: Do your custoners have a higher
23 sense of frustration in those services to be

24 restored?

25 MR, PUENTES: In which one, sir?
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1 CHAI RMAN FAY: I n natural gas and propane,
2 j ust based on your conparison.
3 MR PUENTES: I'm-- | don't really know that,
4 sir. | deal mainly with the electric.
5 CHAI RMAN FAY: Okay. Geat. Thank you.
6 Any ot her questions for M. Puentes? Seeing
7 none, we will nove -- thank you, M. Puentes.
8 MR. PUENTES: Thank you.
9 CHAI RMAN FAY: We will nove to -- | am going
10 totry to get this right, LeMoyne Adans, is that --
11 is that how we pronounce it?
12 MR. ADAMS. LeMoyne.
13 CHAI RMAN FAY: LeMiyne. Oh, okay, | was
14 close. Al right. So LeMbyne Adans for OUC
15 utilities.
16 You are recogni zed, M. Adans when you are
17 ready.
18 MR, ADAMS: Thank you, Chairnman, Conm ssioners
19 and staff. | really appreciate the opportunity to
20 be here this norning and present to you.
21 So again, nmy name is LeMoyne Adans. | have
22 been at OQUC for 30 years. Started in the electric
23 di stribution engi neering departnment. M
24 responsi bilities now include electric and water,
25 el ectric distribution engineers, electric and water
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1 construction crews, nmeter operations and service
2 di spat ch.
3 | am going to review our Hurricane |an
4 experi ence and response, and how t hat has hel ped us
5 with our overall hurricane response and
6 pr epar edness.
7 So as many of ny coll eagues have tal ked about
8 al ready, Hurricane lan presented significant
9 chal l enges for us, nostly in the flooding arena,
10 but we al so had significant wind inpacts as well to
11 our system
12 So you can see there the significant flooding
13 that occurred in our territory. And again, that
14 presented many i ssues and problens for our utility.
15 As | said earlier, | have been at the Conmi ssion
16 for 30 years, and during that 30-year period in
17 time, we did not experience any flooding of this
18 kind. So this was sonething very new to us at OUC.
19 Sone of the efficiencies and success factors
20 that we feel hel ped us through this was we enacted
21 our incident command system five days prior to the
22 storm W committed to our nutual aid resources
23 very early, and staged those nutual aid resources
24 centrally. Damage assessors were integral and key
25 to our recovery fromthis storm And we al so
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1 wor ked very closely with our | ocal jurisdictions on
2 flood mtigation and restoration procedures.
3 We al so have annual hurricane tabletops. W
4 just conpleted our hurricane tabl etop about a nonth
5 ago. During that exercise, we stressed our
6 di stribution systens, our transm ssion grid, as
7 wel | as our water system financial system billing
8 systens and chilled water. W also tested this
9 year a cybersecurity attack in the mdst of a
10 hurri cane, which forced us to result to many manual
11 systems. So all of that definitely hel ps us get
12 prepared for hurricane seasons.
13 Alittle bit about planning, operations and
14 resiliency. W are on a three-year vegetation trim
15 cycle for distribution. W trimabout 143 mles
16 per year. That's about 1,300 mles total in our
17 system In 2022, we conpl eted about 94 percent of
18 our planned trimcycle. The reason being we are in
19 the process of converting for froma four-year trim
20 psych to a three-year trimcycle, which we will be
21 conplete with that three-year trimcycle in June of
22 2024.
23 For transm ssion, urban areas on an annual
24 cycle, and the rural areas are on a three-year
25 cycle. W have approximately 213 total system
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1 mles for transm ssion, and we conpl eted 100

2 percent of our planned trimcycle |ast year.

3 We are also on an eight-year pole inspection

4 program for distribution. Annually, we inspect

5 about 6,696 poles. And in 2024, only about 24 of

6 t hose poles failed inspection.

7 65 percent of our distribution systemis

8 currently underground, and 90 percent of our

9 transm ssion poles are steel and concrete.

10 Qur transmi ssion and distribution facilities
11 are designed and built for hurricane force w nds up
12 to 120 mles per hour. So for Hurricane |an, our
13 pol es weren't bl own down due to w nd speeds, but
14 rather, they were torn down by |arge branches and
15 trees. And nost were |eaning due to tension from
16 tree -- tree linbs on the primary spans.

17 We al so had three water main breaks during
18 Hurricane lan that required repair and two

19 precautionary boil water notices. No significant
20 damage was -- was done to our production

21 facilities, transm ssion |ines or substations.

22 Sonme of our resource highlights during the
23 storm We did bring in 127 safety inspection

24 resources to conduct danmage assessnents, and

25 identify any potential issues before crews arrive.
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1 That was the | argest nunber of safety inspection
2 resources deployed for a hurricane inpacting our
3 system
4 We also utilized 162 nutual aid line techs and
5 47 mutual aid tree trimmng resources, wth nearly
6 400 total resources deployed during Hurricane |an.
7 So at the peak of the storm we had about
8 97,500 custoners out of power. Wthin the first 24
9 hours we spent on our feeder restoration process.
10 During that time, we restored about 72 percent of
11 the custoners affected.
12 The next two days, we went into our |ateral
13 restoration phase. W established systemw de ETRs
14 within the first 48 hours, and conmuni cated that
15 out to our custonmers. At the end of the 72-hour
16 period, we reached substantial conpletion with
17 about 99.1 percent of our custoners restored.
18 The final day of restoration focused on
19 service lateral calls, wire dow calls, linb on
20 lines, reinstates and flood rel ated incidents.
21 So again, with all of the flood chall enges
22 t hat we had, we had about 200 residential customers
23 who were affected by the flooding. W had to
24 devel op new fl ood hazard mtigation procedures for
25 I solating and reinstating our custoners, since we
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1 had not experienced this before. It also required
2 a lot of collaboration between our planning,
3 operations, our PIO the different ECCs and | ocal
4 jurisdictions.
5 As we all know, logistics is really critical
6 I n energency situations. Prior to 2019, we did not
7 have contracts in place with -- with hotels. W
8 essentially would house our nmutual aid crews in
9 hotel s, and then shuttle them back and forth to our
10 service yards. W found that to be inefficient.
11 So after 2019, we entered into a contract wth
12 Rosen Hotels. That gave us access to about 7,000
13 roons between the Rosen Center, Rosen Plaza and
14 Rosen Shingle Creek, and al so use of their
15 conference roons and surface parking.
16 So with that nodel, we are able to onboard al
17 of our nutual aid crews at the hotel. Feed them at
18 the hotel. Train themthere. Fuel the trucks.
19 Supply themwi th materials, and obviously, bed them
20 there and denobilize themthere fromthe sane
21 | ocati on.
22 So with respect to materials. During
23 hurri canes, we -- we staff up and increase our
24 stock levels simlar to that of what we used during
25 Hurricane Charley in 2004. So as far as our -- our
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1 material levels with respect to pol es,
2 transfornmers, wires, they are simlar for -- for
3 | evel s that we used during Hurricane Charley in
4 2004.
5 That's kind of the behind the scene nunbers
6 there of what we utilized during Hurricane Charl ey.
7 3,000 snack bags. 6,900 different neals. 1,380
8 pounds of |aundry was processed. So about 18, 000
9 gal | ons of gas punped, and 34, 35,000 inventory
10 itenms used.
11 Public information is key and critical, as we
12 all know, during hurricanes. Commrunication wth
13 our -- we comrunicate with our custonmers prior to
14 the storm season, then we al so conmunicate with
15 themprior to a pending storm during the storm
16 and then post-storm W utilize bill inserts. W
17 pur chase nedi a ads, emails, and we al so have a
18 dedi cated OQUC web page on hurricane safety.
19 Just before an actual stormhits,
20 comuni cation is -- comrunication is centered
21 heavily around safety. Shortly after the storm
22 passes, communi cation speaks to OUC that we are
23 assessing the system and al so enphasi zing that the
24 public should stay away from down power |i nes.
25 W try to have the entire service area
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1 assessed within 24 to 48 hours. At that tinme, once
2 we know what's -- what's there and what the danage
3 | ooks |i ke, we can establish our ETRs, which we try
4 to get done within the first 24 to 48 hours. And
5 t hen once we obtain those ETRs, we conmuni cate
6 those out to our custoners. W also conmmunicate
7 when we are conplete with our restoration and then
8 we are returning to normal business operations.
9 So during Hurricane lan, we processed about
10 16, 000 outage calls in our customer service area,
11 over 1,200 emails; again, inplenmenting new fl ood
12 call handling procedures, comrunicated with our
13 priority custoners and key accounts, while al so
14 mai ntai ning our billing processes.
15 So we, again, created these call handling
16 process and procedures, and had to train our call
17 center reps so that they could accurately talk to
18 our custoners about those.
19 W devel oped and | aunched a dedi cat ed web page
20 t hat expl ained the processes to custoners that they
21 woul d have to take in order to restore service from
22 fl ooding. You can see they are sinple one, two,
23 three, four steps.
24 We al so targeted custoners i npacted by
25 fl oodi ng through alerts and next door. And, again,
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1 pronot ed safety, water and electricity do not m Xx.
2 Lessons | earned. Flooding was definitely a
3 key |l esson |learned. So we are currently review ng
4 all of our flood mtigation procedures to ensure
5 that we are operating as safely as possible.
6 We are al so changi ng our nutual aid and
7 response tracking application to help us better
8 track nutual aid resources and internal resources
9 to ensure that we know exactly who is on our system
10 and where at all tines.
11 W are also reviewing our policies related to
12 when it's safe for our safety inspection teans to
13 begi n i nspecting our system for danage, as well as
14 safe wi nd speeds for our crews to begin -- to begin
15 wor Ki ng.
16 We are exploring the use of drones to assi st
17 i n the damage assessnent process. And we are al so
18 review ng our boil water notification processes to
19 our custoners in case we have water main breaks,
20 like we did with |an.
21 That concludes ny presentation. Any
22 qguestions?
23 CHAI RMAN FAY: Great. Any questions,
24 Conmi ssi oners?
25 Ckay. Conmm ssioner La Rosa, you are
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1 recogni zed.
2 COW SSI ONER LA ROSA:  Thank you.
3 And thank you for the presentation. | once
4 lived in the QUC territory, so | amfamliar with
5 the fl ooding issues, and, of course, still have a
6 lot of friends and famly in the area, so followed
7 post lan, the flood, | think, really kind of took
8 everybody by -- by surprise.
9 Do you anticipate, like, enhanced
10 coll aboration with local officials, with their
11 pl anni ng departnents, them better understandi ng
12 where nmaybe your assets are and where your
13 equi pnent is in the future to either avoid or maybe
14 I nprove sone of the flooding situations?
15 MR. ADAMS:. Yeah, that's definitely one of the
16 itenms that we -- we captured in our |essons |earned
17 as well, trying to understand where those
18 fl oodpl ains are, and where, you know, we may
19 encounter those situations happening in the future
20 so we can get kind of get ahead of it next year,
21 and -- and better prepare for sonething |ike that
22 in the future.
23 So that's definitely sonmething that we plan to
24 do, is coordinate better with our EQCs in the Cty
25 of Orlando, Orange County and the City of St.
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1 d oud.
2 COW SSI ONER LA ROSA:  Thank you.
3 CHAI RVAN FAY: G eat.
4 | just had a quick question. Your call-in
5 nunbers for lan are just -- are really high, and
6 then you had sort of, about 1,200 emails, | guess.
7 Is that the primary form of comrunication that --
8 that custoners prefer, or is it just, you know, you
9 haven't adopted sone sort of text nessage or
10 on-line systenf
11 MR, ADAMS: No. W -- we found that they --
12 the preferred nethod is still calling in our |IVR
13 system so they will do that, or -- or -- or
14 emails. W haven't found that they have really
15 gone to, like, social nedia quite as nuch, so the
16 preferred method is still just calling OUC
17 CHAl RVAN FAY: Ckay. Geat. Thank you.
18 Any ot her questions?
19 Seei ng none, thank you for your presentation,
20 M. Adans.
21 Next we will go to M. Ruth and Ms. Ryan for a
22 presentation fromLee County Electric Co-Op.
23 MR, RUTH.  Thank you, Comm ssioners. W would
24 li ke to thank you for being here today and giving
25 us the opportunity to present.
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1 My nane is Allan Ruth. | started with LCEC in
2 1985. Spent the mpjority of ny tinme on the
3 operati onal side of the business, and amcurrently
4 t he I ncident Conmander for the LCEC Restoration
5 Team
6 M5. RYAN. Good norning, Chairman and
7 Conmm ssioners. | amKaren Ryan. | amthe Public
8 Rel ations Director for LCEC, and | have been wth
9 LCEC for 27 years. So |I've seen ny share of
10 hurricanes. Previous to that, | was with Lee
11 County government, and | al so saw sonme hurricanes
12 there, but | have never experienced anything |ike
13 Hurri cane | an.
14 MR, RUTH. LCEC is a nenber of the Florida
15 El ectric Co-Qp Association, and one of 16
16 di stribution co-ops across the state, which in
17 total serve 2.7 mllion nenbers.
18 LCEC, we serve portions of six counties across
19 sout hwest and south Florida. W have 235, 000
20 nmenbers, 8,800 mles of energized |lines, 25
21 substations and approxi mately 400 enpl oyees, with
22 service centers in North Ft. Myers, Lehigh Acres,
23 | mokal ee, Belle Meade and Sani bel | sl and.
24 The areas shaded in yell ow represent our
25 service territory of the counties that were
112 W. 5th Avenue, Tallahassee, FL 32303 premier-reporting.com

Premier Reporting (850)894-0828 Reported by: Debbie Krick



72

1 previ ously nenti oned.

2 And stormrestoration. So the topic for today

3 IS the storm preparation and restoration processes;

4 communi cation with our stakeholders that Karen Ryan

5 wi Il be going over; systemresiliency specific to

6 veget ati on managenent and pol e i nspections; and

7 | essons | earned fromthe 2022 storm season,

8 specifically to Hurricane |an.

9 So we performannual drills within LCEC. W
10 do tabl etop exercises. W incorporate the |essons
11 | earned from previous storns, and we al so
12 participated in the FEECA statewi de tabletop a few
13 weeks ago, and al so had the opportunity to be an
14 observer at FPL at their tabletop.

15 Mut ual aid, we have contracts in place to nmake
16 sure that they are FEMA conpliant by June 1st. W
17 al so have mutual aid agreenents with FEECA, four

18 tree vendors, base canp vendors, and then also 19
19 | i nemen vendors, which nake up 14 distribution and
20 five transm ssion contractors.

21 W increased material levels to anticipate

22 activities throughout the storm season, and we have
23 stormkids that we put together and set aside in

24 anticipation of that the stormthat we don't use

25 for anything but energency restoration.
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1 M5. RYAN. LCEC i npl enents an Omi channe
2 communi cation strategy for storm preparedness and
3 response. W start with our enpl oyees, and we
4 al ways focus on safety, but we utilize tools such
5 as email, on-line and phone hotlines, our internet
6 storm center, our subgroup neetings with the
7 restoration team all of the 200 enpl oyees, and
8 then as Al an nentioned, our training exercises.
9 W also know it's just as inportant to
10 cultivate our relationships before a stormhits
11 wi th our vendors, suppliers and contractors.
12 Ext ernal conmuni cation begi ns around March for
13 pr epar edness nessagi ng, and then year round for our
14 tree W se canpaign. During an event, we provide
15 twce daily restoration updates in addition to our
16 ongoi ng nessages related to safety and the
17 restoration process.
18 The tools we utilize for externa
19 conmmuni cations include our website LCEC net, and
20 our stormcenter there. Al so SmartHub, which is
21 our custoner care technol ogy, where nenbers that
22 enroll in the technology can receive alerts,
23 updat es, nessages and various data related to their
24 bills and hurricane restoration.
25 W have nessages on the back of bills. W
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1 have custoner newsletters, and we -- we utilize
2 advertising when we can't.
3 We al so have a conprehensive LCEC hurricane
4 guide that is in digital and print form And then
5 we participate in pre-stormpresentations at civic
6 groups, chanbers of commerce. And our vital tool
7 ri ght now, which has changed nuch since ny first
8 hurricane with LCEC with Hurricane Charley, is
9 soci al nedia has becone a vital tool. During
10 Hurricane lan, we had a reach of about 10 mllion
11 st akehol ders.
12 Year round, we have governnent rel ations and
13 key account representatives. Wen there is a storm
14 in our area and an EOC is activated wi thin our
15 service territory, we have dedi cated
16 representatives at those EOCCs. And then we work
17 very closely, we couldn't do it w thout the support
18 of our local, and during lan, national nedia and
19 social nedia. W participate in their hurricane
20 gui des and provide content related to storm
21 restoration and safety. And then we partner with
22 the nedia for presentations within our community
23 about preparedness. And then during Hurricane |an,
24 we hel d about 250 nedia interviews throughout the
25 event.
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1 And one thing -- one nessage that | just
2 wanted to focus on that | amvery proud of is that
3 during Hurricane lan, we had no lost tine
4 accidents. And that was with our enployees, and
5 also with our nutual aid. That was the good news.
6 Unfortunately, about 25 percent of our enpl oyees
7 | ost their honmes. Sone of themare stil
8 di spl aced.
9 MR, RUTH. So specific to vegetation
10 managenent, on our transm ssion system we do
11 annual visual inspections that we follow up any
12 corrective actions that need to take place. W do
13 reclaim nostly in our southern rural areas of the
14 system about 10 mles a year. And we have, in
15 total, about 179 mles of 138 kV transm ssion.
16 Qur distribution feeders that we have, they
17 are currently on a three-year cycle for
18 t hree-phase, and a five-year cycle for laterals.
19 This program actually initially kicked off in 2004.
20 And at that time, it was on a six-year cycle for
21 t hree- phase, and an eight-year cycle for laterals.
22 Through conti nuous pl anning and fundi ng and process
23 I nprovenent, we have been able to bring those
24 cycles down to where they are at today.
25 Transm ssion -- excuse ne, pole inspections on
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1 the transm ssion, we started hardeni ng program on
2 this, the transm ssion system in 2012. And we
3 have been able to bring down our exposure from wood
4 poles to concrete and steel hybrids to the 51
5 structures that we have renmaining, and we do have
6 plans to work them off the systemas well.
7 The distribution system we target 16, 000
8 pol es annually for our inspection. And then poles
9 that will not make it through the next inspection
10 cycle, they go into a prioritization, Priority 2's
11 and Priority 3's. Then we have a targeted pole
12 change-out, where we are changi ng out about 2,250
13 pol es on an annual basis. And then the Priority
14 1's that wouldn't -- that were the nost severely
15 eroded will be the ones that we change out during
16 that current year. So we change out about 2,500
17 pol es on an annual basis.
18 And the ratio of poles that we have on the
19 systemis about 151, 000 wood, 16,000, 17,000 in
20 concrete, and renmining are either steel or
21 al um num
22 Lessons | earned that we had, and this is
23 specific to Hurricane lan. So the plan that we had
24 i n place, the plan had been devel oped since
25 Hurricane Charl ey, back in 2004 was the first tinme
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1 we formalized our hurricane restoration plan. And
2 we have incorporated | essons | earned through
3 Hurricane Charley and then Hurricane WI nma, and
4 then lan was a big one just five years ago. During
5 -- excuse nme, lrma five years ago.
6 During Hurricane Irma, we brought in
7 approxi mately 650 external resources on the system
8 and the plan was designed to nanage about 750.
9 Through lan, we actually brought in, our high
10 wat er mar Kk was about 2,400 resources that were on
11 the system and with a total of about 3,000 --
12 2,700 to 3,000 that canme on the system So we had
13 to manage the additional 600, 700 that cane in and
14 had to | eave because they rotated in and out of the
15 system So one of the things we had to do is
16 revanp the plan to be able to manage such an infl ux
17 of resources on the system
18 The other thing is community outreach. So
19 areas where we did an excellent job of nmanagi ng the
20 communi ty outreach, we had very positive results.
21 And we want to take the | essons we |earned in that
22 and incorporate it into other areas and build upon
23 t he success that we had in those specific areas.
24 The other is utilization of contractors and
25 mut ual aid outside of the nornms. This is where we
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1 al ways managed resources that cane in through
2 hotels. And what we found was, in lan, we had such
3 damage to the hotel facilities, that we lost a | ot
4 of the places that we previously had housed those
5 resources. In addition to other influx of people
6 that were comng in, there was a | ot of conpetition
7 for those hotels. So we are noving to the base
8 canp concept, where you can manage, you know, 500
9 to a thousand personnel in one footprint. It
10 wor ked out very well.
11 The other thing that we did in this event we
12 had never done before, we brought in additional
13 war ehouse personnel. It just so happens the
14 benefit fromthat was that sone of those personne
15 that canme in, they were ex-linemen types. W were
16 able to utilize those as stormrestoration
17 supervisors -- the industry would call them al so
18 bi rddogs -- to be able to go out and manage the
19 addi ti onal resources we got in on the system
20 And then also truck drivers. W ran out of
21 truck drivers, qualified truck drivers. W are be
22 going to incorporate that into the plan.
23 The other thing was the stormitself. So we
24 had managed -- in ny career, | have been involved
25 with five major hurricanes, and this one was
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1 different. | believe FPL had nentioned, you know,
2 the size of the storm Literally lan and Charl ey
3 they, made landfall within 100 yards of each other.
4 And the difference, because of the size of the
5 storm the dynamcs of the stormwas significantly
6 different.
7 The wi nd speed was about the sane. W saw the
8 wi nd damage in Charley. Although, in lan, it was
9 wi der spread as a result of the size of it. But
10 the thing that is real and, you know, we all need
11 fob aware of it is the stormsurge. It was
12 significant.
13 So if you |look at places |ike Sanibel, Ft.
14 Myers Beach, they got anywhere from probably 14 to
15 16 feet of water in certain areas. Pine |Island got
16 probably five -- three to five feet of water across
17 fromthe center south. So it had a pretty
18 significant inpact.
19 And with that, |ast but not |east, you know,
20 us being ground zero in the event is a pretty --
21 it's a pretty hunbling experience. And we have a
22 | ot of thanks that we would |ike to pass out. You
23 know, first and forenost, was Governor DeSantis
24 wi th his support throughout the event. H mand his
25 staff, they opened up access to things that we had
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1 never had before that were very helpful to our

2 menbers, and the | ocal area.

3 Also, Director Guthrie, he was directly

4 i nvol ved. Had a |ot of conversations and

5 communi cations with him Through himand the

6 Departnent of Transportation, they were able to

7 restore road access to Pine Island and Sani bel,

8 whi ch greatly inproved our ability to be able to

9 nove resources over to those islands and expedite
10 restoration activities.

11 The Public Service Comm ssion, specifically
12 Robert Graves. Karen had nentioned, you know,

13 25 percent of our enployees lost their honme. And
14 Robert, he knew that, and truly a conpassi onate

15 thing. He reached out to ne and Karen on nultiple
16 occasions trying to understand, you know, how we
17 were dealing with it, how our enployees were

18 hol ding up. So very -- very hunbling, but very

19 appreciative in -- in the nonent.

20 The Florida Departnment of Energency

21 Managenent, one of the things that in the past

22 we've had to deal with is the FEMA rei nbursenent
23 and the inpacts of these events, especially on

24 cooperatives, nonprofits, nunicipalities, things of
25 that nature. It was an enornous financial inpact.
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And | will tell you that they have done an
exceptional job of streamining the process, and
really helping out and -- and working with us on
rei mbursenents, which has hel ped our organi zation
I mrensel y.

The Florida Electric Co-Qp Association, they
were instrunental fromthe -- fromthe begi nning of
hel pi ng us out, you know, providing resources,
assi stance. They continue to be there for us. A
great organi zation.

Al the co-ops that came in to help us from
eight different states, trenendous effort. Again,
you know, a drop of a hat, they were here and they
hel ped out.

And | can't say enough about Duke Energy and
FPL with the direct support that they gave us with
personnel, materials, expertise, whenever it was
needed. They were there day and night until we got
t hrough the event.

So really, I wll tell you, this was a team
effort. It really says a | ot about the state of
Florida and all the utilities that are represented
wi t hi n.

And that concludes ny presentation unless

there is any questions.

112 W. 5th Avenue, Tallahassee, FL 32303

Premier Reporting

premier-reporting.com

(850)894-0828 Reported by: Debbie Krick



82

1 CHAI RMAN FAY: Geat. Thank you.

2 Any questions for our speaker?

3 Conmm ssi oner La Rosa, you are recogni zed.

4 COMM SSI ONER LA ROSA:  Thank you, Chair man.

5 And thank you for the presentation, and

6 certainly, obviously, you know, the eyes of, not

7 just Florida, but the nation were -- were on

8 Sout hwest Fl ori da.

9 How -- how was the noral e post-storm and how
10 is the noral e today of the community?

11 MR, RUTH. Morale is good, you know. | will
12 tell you that of the enpl oyees that were nost

13 I npacted -- all the enployees were inpacted, sone
14 were nore severely than others. They were there

15 day and night. And it's a -- it's difficulty a

16 pride thing, and it -- it showed throughout the

17 event, and it still continues to show.

18 You know, we are as busy now as we've ever

19 been, and, you know, everybody is up for the

20 chal | enge and noving forward and worki ng through

21 the recovery effort that we have, not only with our
22 systemthat is ongoing, but also with the comunity
23 Itself.

24 COMW SSI ONER LA ROSA: Wl |, thank you, and

25 certainly pass on our thanks and dedication to all
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1 the hard workers that are on the ground. Thank

2 you, guys, for the presentation.

3 MR RUBIN. Yes, sir. Thank you.

4 CHAI RMAN FAY: Geat. Thank you.

5 And thank you both for -- for being here. |

6 think at tinmes in this role, we -- we --

7 particularly |I opened the statute books and | ook at

8 jurisdiction of 1QUs, and nunicipalities, and

9 co-ops, and our role in all that.

10 But | think your exanple with Robert G aves,
11 who is a part of our team is a really good one,

12 because at the end of the day, we are all part of
13 Florida, and | think seeing that other 1QUs were
14 engaged with you, the Governor and his team were
15 engaged, and | could here in your voice, M. Ryan,
16 how i npacted your community was, and still is

17 I npacted to this day.

18 And so | appreciate you taking the tine to be
19 here and tell your story, because | think we are
20 commtted to doing what we can within our authority
21 to support restoration and preparation for these
22 entities, but -- but you are really ones on the

23 ground who have to that -- that work and

24 communi cate with your constituencies, and so |

25 really appreciate the -- the work that you are
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doing, and truly thank you for supporting your --
your constituents, so thank you.

M5. RYAN. Thank you.

CHAI RVAN FAY: Conmmi ssioners, with that,
seeing any other comments or questions for Lee
County? Nope.

Al right. WwWell, next we will nove on to --
t hank you agai n.

MR. RUTH.  Thank you, M. Chairnman.

M5. RYAN. Thank you.

CHAI RVAN FAY: Next we wll nove on to our

| ast presenter this norning, which will be M. Bitz

from Lunen Net wor K.

And it's Bitz, correct?

MR, BITZ: Bitz, correct.

CHAI RMAN FAY: Okay. G eat.

MR, BITZ: Good norning, Conm ssioners and
staff. Thanks for including Lunmen in this.

Now, | think one of the things | want to
recogni ze sonme of the utility partners have said
that Florida is |leading the country in disaster
prepar edness and recovery. | was recently on the
west coast, and nyself and sonme of ny partners in
the tel ecom providers was recogni zing Florida for

t heir preparedness. You know, fromthe ECC
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1 preparations to neetings like this, it really does
2 make a difference.
3 And then | think, you know, it goes w thout
4 saying, but partnership is -- is nunber one. Wen
5 you | ook across fromny electric partners and
6 telecom there really is a partnership between us.
7 My nanme is Brent Bitz. | |ead the business
8 continuity managenent globally for Lunen, and the
9 Net work Control Center, which is an overlay of al
10 of our operational teans.
11 So Lunmen technol ogies, it mght be a new nane
12 to you, but Lunen, we are dedicated to furthering
13 human progress through technol ogy by connecti ng
14 peopl e, data, applications, quickly, securely and
15 effortl essly.
16 Lumen Technol ogies is an overlay conpany of
17 Lunen, a fairly new nane, Quantum Fi ber and our
18 traditional brand, CenturyLink, which still does
19 exi st.
20 Busi ness continuity. |If you |look at business
21 continuity for Lunmen, it's really on a plan, do,
22 check and review W aimto safeguard enpl oyees,
23 nunber one. And then how do we plan and recover
24 froma major incident? Try to prepare and recover
25 before it inpacts us, but if it does inpact us, how
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1 do we recover quickly?

2 The first part of the plan -- | am not goi ng

3 to read through all of these, but the first couple

4 is the corporate program It is a corporate

5 program It's an overlay, making sure we have the

6 resources, the training and the busi ness

7 preparedness wherever it is in the -- in the world

8 to recover.

9 For pre-season checks, we had our pre-season
10 check. It's really -- we do this all year now, but
11 pre-season, our Kkickoff was May 11th. W brought
12 all the teans together, wal ked through the
13 prepar edness and nmake sure that we are prepared for
14 t he hurricane season.

15 We participate in ESF2s cross the country in
16 addition to the Florida region. Understand the

17 risk areas. One of the things that we've

18 identified and inplenented is geospatial network

19 assets map. Really what that is, is overlaying all
20 of our people, our assets, our poles, everything on
21 an Esri overlay map. So as we prepare, we can go
22 better prepared for our people right outside that
23 area, and equi pnent right outside that area as

24 wel I, and know what we need as the storm

25 pr ogr esses.
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1 Qur field and center teans are diversified.
2 You know, obviously, we have feet on the ground,
3 and we will bring people in fromall over the
4 country to support that. W wll utilize
5 contractors fromother tel ecomproviders too. |It's
6 really tel ecom providers cone together and work
7 toget her on the plant where we can.
8 And then our data centers are diversified in
9 Fl orida and across the U. S., because all of our
10 data centers, we need them up and avail abl e,
11 especially in disaster situations.
12 Qur incident managenent team consists of an
13 I nci dent commander, business unit |eaders
14 t hroughout the business, health and safety,
15 governnent affairs and corporate comruni cati ons.
16 It's really an all-hands-on-deck.
17 And then when we tal k about do, you know, the
18 exercises, and live events, and event managenent
19 functions, that's sonething that we do all day,
20 every day. And we conmunicate with custoners, our
21 enterprise custoners, we comrunicate with them at
22 | east every hour that we have an update. And it
23 really enables us that practice in do when we do
24 have a disaster, it's nuscle nenory to react and --
25 and recover.
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1 When you | ook at prioritization, it's power in
2 fiber, nunber one. After power and fiber, we | ook
3 at TSP, governnent, energency services, other
4 utility providers. And | will just call out cell
5 phone providers are at the top of that list as
6 well. We know that, as |l andline, peoples, you
7 know, houses are affected, they utilize and rely on
8 cell phone communication. So we've got a very good
9 partnership with all of our cellular providers to
10 make sure that we've got service to their cel
11 phone; or if they don't utilize CenturyLink and
12 Lunmen, how do we partner with them and get service
13 to them so they can serve custoners?
14 Sonme information -- before | go to this slide,
15 just on poles. W've got 39,000 poles in Florida.
16 W inspect just about 5,000 poles annually. Many,
17 i ke the other providers, are on an eight-year
18 cycl e.
19 Last year, we had 244 poles that were fail ed.
20 W repaired 164 poles, and replaced 80 poles. And
21 annually, we are on a cycle of 235 mles of
22 vegetation trimeach year
23 And this is disaster preparedness as we get to
24 the storm as our stormwatchers are | ooking at
25 things off the coast. Six days prior to the event,
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1 we will bring together a small team of
2 st akehol ders, critical infrastructure and pl ant
3 engi neers. And then as we get closer, usually it's
4 when the stormgets naned, two to three days
5 pre-event, we will bring together that incident
6 managenent teamthat | discussed before to pul
7 t oget her.
8 And then as we go through, we will pull in
9 addi ti onal resources throughout the conpany to nake
10 sure the conpany is there to support anything that
11 we need from a disaster recovery standpoint.
12 And then maintain and review. Sone of the
13 things that we are doi ng, but always | ook out one,
14 three and five years, but we partnered with Cl SA
15 and AT&T on the affects of clinmate change. Based
16 on that, it's on a seven-kiloneter by
17 seven- kil oneter basis to not only | ook out
18 short-term but to | ook out long-term 15, 20 and
19 30 years, and start investing in infrastructure
20 that we need to -- to accompdate those clinate
21 changes.
22 For Hurricane lan, | nentioned we focused on
23 safety and people being priority. Cear
24 prioritization drove a response. W utilize
25 di saster recoveries in addition. W had a | ocal
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1 command and logistic center. This was a | essons
2 | earned froma stormthat actually inpacted
3 Pennsyl vania a few years ago, but set up a
4 | ogi stics center and brought in |ogistics engineers
5 from our corporate warehouses throughout the
6 country. It made everything run much, nuch
7 snmoot her.
8 Qur core network recovered quickly. Qur core
9 networ k fi ber-based, usually based on ring
10 architecture, so diversity architecture and
11 recovered quickly. Residential nei ghborhoods with
12 the devastation, there were extended out ages.
13 We communi cated with our custonmers by hourly
14 emai | statuses for enterprise custoners. W set up
15 W Fi hotspots. And on our call center, we set up
16 messages on our |VR and pushed status nessages via
17 the appli -- nobile app to our custoners.
18 For | essons | earned, partnership was critical.
19 We continue to | everage and strengthen those
20 partnershi ps, |everage private sector resources,
21 barge getting to the islands, in addition to public
22 sector government resources.
23 Col | aboration wth power -- power conpanies
24 and neter information being available. This m ght
25 seem | i ke sonething very, very sinple, but neter
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1 information -- so we are tal king appl es and appl es
2 to our electric partners, and naking it easily
3 accessible by all enployees, that was critical, and
4 that's now avail abl e.
5 Access letters renmain inportant. FEMA access
6 letters, and I know Florida is working on state
7 access letters. But as we bring people in that
8 don't have necessarily the CenturyLi nk branded
9 vehi cl es and badges, that's where access letters
10 remain inportant. So kudos to Florida for doing
11 t hat .
12 And then we are digitizing and mappi ng
13 I npacts. \Where we depl oy resources often depends
14 on where we have fiber cuts, where we have utility
15 pol es down, and where we don't have power. So the
16 automati ¢ updates of where we need to depl oy
17 resources, and as things change rapidly, that's
18 been critical.
19 That's all | have. Any questions?
20 CHAI RMAN FAY: Geat. Thank you.
21 Commi ssi oners, any questions?
22 Comm ssi oner La Rosa, you are recogni zed.
23 COMM SSI ONER LA ROSA:  Thank you, Chair man.
24 Just out of curiosity, do you see -- is there
25 a different reaction to naybe sonme of the nore
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1 rural -- custonmers in nore rural territory,
2 consideration to the nore urban areas, maybe where
3 there is not fiber specifically?
4 MR, BITZ: Yeah. There is -- where we don't
5 have fiber in those rural community, they are often
6 served by copper. So we do |look at the speed to
7 restore that copper, and what would it take to
8 overlay that and pull fiber in and upgrade our
9 pl ant while we recover.
10 COMWM SSI ONER LA ROSA: Thank you.
11 MR BITZ: Yep.
12 CHAI RMAN FAY: Thank you, Comm ssioner La
13 Rosa.
14 Al right, Comm ssioners, seeing no other
15 questions for Lunen, thank you for your
16 presentation.
17 | did before -- just before we conclude, want
18 to make sure we don't have any comrents for our
19 presenters.
20 Yes, we will go, Conm ssioner Cark and then
21 Commi ssi oner Passi dono.
22 COW SSI ONER CLARK:  Thank you, M. Chairnman,
23 just a couple of observations.
24 | thought I would just wait until everyone
25 finished their presentation to nake a few
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1 observations, but | especially wanted to

2 acknowl edge the -- the relationships that | think

3 have been built here, and | want to acknow edge Lee

4 County for the collaborative efforts that they've

5 made with the investor-owned utilities in -- in

6 wor ki ng sone nutual aid.

7 | know M. Bjorklund has been an instrunenta

8 part of that as well, and I want to thank himfor a

9 | eadership role he has played in helping to bridge
10 that gap. This is an issue that | addressed very
11 early on in ny career here at the Comm ssion, that
12 I thought it was essential that we begin to work on
13 and fix this nmutual aid between nunis, co-ops and
14 | OUs.

15 And | know there is still sone liability

16 hurdles that we are -- we are focusing on. MW OUC
17 friend there is nodding his head yes, so | -- |

18 certainly see there is still sonme potential there
19 for us to do sone positive things, but | think this
20 is areally, really good first step. This is

21 sonething that is a little bit unusual in the past,
22 and | amvery, very happy to see that.

23 But | wanted to just pose a question to each
24 person that's nade a presentation here today. A

25 friend of mne told ne once that his greatest fear
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was the question that he was asked in the boardroom
one day, and that was what keeps hi mup at night.
And you guys have done a trenendous job sharing
with us what you have done to prepare for the
upcom ng storm season. | have personally w tnessed
the preparation efforts that go into this, and ny
hat is off for all of the planning involved. But I
just want toking to see if we can help in

i dentifying where we have any potenti al
defi ci enci es.

And nmy question to you guys is: Know ng
what's com ng ahead in this year, outside of the
size of the storm what keeps you guys up at night?
Is there any potential |loomng issue that we, as
the Comm ssion, can help to address? Are there any
hurdl es that you have seen in the past that you
still don't think we have resol ved? And even just
get down to the -- the -- the nost mcro point, if
you woul d, just what are you npbst concerned about
if we had a stormthat could go wong?

Sonmeone nentioned a cyber attack during a
storm | will be honest, that never crossed ny
mnd. That's -- that's the first, you know, the
first tinme | have heard that. And I think that's

an amazing -- an anmazi ng anount of effort going
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1 i nto maki ng that kind of planning.
2 But are there other logistics that you have
3 t he hi ghest concern about? You may not think it's
4 a problem but it's your biggest concern. And | am
5 going to open it up to anybody that's got the guts
6 to answer that question this norning. Your bosses
7 won't get mad at you. | promse. You can answer
8 it.
9 CHAI RMAN FAY: Go ahead, Lee County.
10 MR, RUTH  Yes, Commi ssioner, | wll start it
11 of f.
12 The one thing that, thank goodness we didn't
13 have too deal with, was during COVID. So if we
14 very a pandem ¢ and we have a nmmjor restoration,
15 the separation that has to be required and all the
16 | ogistics that go into it would exponentially
17 conplicate those restoration efforts.
18 So ideally, it's behind us, and it's not COVID
19 but it is something we have to plan for. It could
20 be a flu. It could be sonething, who knows, but
21 that is -- you know, |ooking back, you know, we
22 t hought we were prepared going into it if we had a
23 pandem c, but |ooking at the effort that we had to
24 go through with -- with lan, it would be
25 extraordinary to do those restoration efforts.
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1 M5. RYAN. | would just tag on to that,
2 Comm ssioner Cark, is -- and we all nentioned it,
3 was supply chain. | think even during blue skies,
4 that we are concerned with that now So add a
5 storm or two stornms to that, it is -- it keeps ne
6 awake at night.
7 MR. ADAMS: Yeah, | will -- that's exactly
8 what | was going to say, the supply chain. Even
9 t hough we have increased our stock levels, | think,
10 M. Chairman, you nentioned what if we have
11 mul tiple back to back to back storns, and with the
12 supply chain issues that currently exist, we are
13 all aware, trying to source those materials and get
14 those in for our custoners keeps ne up at night.
15 MR, PANKRATZ: | wll add to what you said for
16 the cyber. That's sonething that we actually
17 drilled on | ast year during our annual stormdry
18 run, we added in the cyber elenent. So in ny role,
19 | amresponsible for preparedness for our conpany
20 for all hazards. W've actually got a cyber dril
21 com ng up next nonth that we are doing, and to
22 t hi nk about how vul nerable we are during a
23 hurricane restoration, to have sonething |ike that
24 that woul d inpact our systens is definitely
25 sonething that -- that keeps us up at night.
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1 MR, MORA: | would say for Tanpa, the direct

2 hit com ng up Tanpa -- Tanpa Bay for a Category 4

3 or 5 and the associated storm surge of w tnessing

4 what happened down in sout hwest Florida, and woul d

5 hope that our custoners would actually evacuate for

6 their safety. And then the follow ng that, of just

7 kind of the safety of the restoration for our

8 wor kers and for the community.

9 MR, HASLETT: So in ny role, | focus a |lot on
10 staging and logistics. Sonething that keeps ne up
11 at night is our staging site review process is very
12 iterative. W see it becom ng nore cunbersone to
13 acquire large sites in our heavily popul ated and
14 dense areas, Pinellas, Pasco. W are working to
15 try to convert sone of our Duke Energy owned
16 property to staging sites, but that is sonething
17 that, you know, we often think about, you know, we
18 need to nake sure that we have adequate staging to
19 bring in a | arge nunber of off systemresources.

20 MR, PUENTES: Comm ssioner Clark, | think the

21 thing that worries us the nost, being that we are a

22 very small utility, is sonething that a direct hit

23 Category 5, Category 4, or sonething simlar, like

24 what happened in our northwest territory with

25 M chael on the island, that if a Category 5, or
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1 sonething like that hits our island, it would be

2 destroyed, and there is al nost anything that you

3 can do to stop that. That, | think, is the biggest

4 worry for us.

5 CHAI RMAN FAY: Any fol |l ow up, Comm ssi oner

6 G ark? No, great.

7 Conmi ssi oner Passi donp, you are recogni zed.

8 COMM SSI ONER PASSIDOMO | promise, | don't

9 have any existential questions for you. Mne is

10 nore just sincere gratitude to all of you in the

11 wor k that you do.

12 | said this last year after Hurricane lan, |

13 amfrom-- | grew up, born and raised in Naples, so
14 to see it hit your community like that, it really
15 -- it was pretty overwhel m ng because, you know,

16 you just -- like |I said |last year, you know when

17 you grow up on the coast it's possible, but when it
18 does, you know, destroy your chil dhood hone, it's
19 -- its -- it's a pretty enotional experience.

20 So when | went down, | had the opportunity to
21 go and visit an FPL staging site. It was just

22 i ncredi bl e operations to see, it really -- it was
23 like alnost mlitaristic inits -- in the

24 procedures that you executed, everybody really knew
25 their -- their positions, and it was just amazing
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1 to go see, and that's why | think we see such --
2 such quick restoration efforts, is because of these
3 | essons | earned, and you have take taken in and you
4 deploy it every single year.
5 And again, another south out to Lee County. |
6 mean, | -- we -- | flew over -- and you can stil
7 see, you know, as you know, those blue tarps are
8 still there, and they are |l ess every single --
9 every single tinme | do it, but they are still
10 there, and so | amsure that is a chall enge you
11 wll have this season, is those -- those hones that
12 are still currently being fixed up that, you know,
13 they are -- they are very vul nerable right now, but
14 you all did an amazing job. And the conmmunity
15 outreach that happened after the stormwas -- it
16 just -- it really restored ny faith just to see how
17 much -- how everyone cane together, and is still
18 com ng together. And so | just really appreciate
19 all of the work that you all are doing. So thank
20 you.
21 CHAI RMAN FAY: Great. Thank you, Conm ssioner
22 Passi dono.
23 Conmmi ssi oner La Rosa, you are recogni zed.
24 COMM SSI ONER LA ROSA:  Thank you, Chair man.
25 And | w il be very brief.
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1 You know, | -- | -- | would say thank you for
2 the willingness to continue to get better. | think
3 the Chairman started and opened by sayi ng at NARUC,
4 we | ook at Florida as -- as -- as being really good
5 in hurricane response, but every year when we have
6 t hese presentations, there is always a | esson
7 | earned, whether it be have froma storm or whether
8 it be fromsonething else that -- that inpacted us.
9 So I want to say thank you to all of you guys,
10 and certainly take that nessage back hone, that we
11 appreci ate you guys continuing to dig through

12 things, and | ook at the details, and | ook at the

13 information, and finding ways to ultinmately get

14 better, because that's just going to help, of

15 course, every one of our custoners as restoration
16 becones reality after a storm so thank you all

17 CHAI RMAN FAY: Thank you.

18 Al right. Comm ssioners, seeing no other

19 comments, | would echo the thank you for your tine
20 for all of you for being here today, and this wll
21 concl ude our commi ssi on workshop on the 2023

22 Hurri cane Season Preparedness. Thank you agai n.

23 (Proceedi ngs concl uded.)

24

25
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