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January 14, 1999

Director, Division of Records and Reporting

Florida Public Service Commission q

2540 Shumard Oak Boulevard 09 . E
Tallahassee, Fl 32399-0862 f 70 “

v AN

Greetings,

This letter is the City of Lakeland, Department of Electric Utilities, mﬂiﬁutiﬁf to the
Florida Public Service Commission that the department has reviewed its Fuel Emergency
Plan as required by PSC Order # PSC-98-1520-NOR-EU. The plan was revised in
November 1998 and the plan is deemed to be adequate for this period.

A copy of the plan is enclosed.

Sincerely Yours,

" G. Siegel
Department of Electric Utilities
City of Lakeland

XC Florida Reliability Coordinating Council

— 501 E Lemon St.* Lokeland, Florido 33801 pocUMENT NUMRCR -DATE

Phone: 941499 6575% Fox: 941.499.6373 mﬁﬂ 194

FIroc-RECORCS/REFORTING




LAKELAND ELECTRIC DEPARTMENT
FUEL
LONG - TERM ENERGY EMERGENCY PLAN
November, 1998
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DECLARE EMERGENCY

Activity

Person Respcnsible

Regularty monitor fuel inventories
and system load and publish weekly
Fuel report.

Fuels Coordinator

Alert the Managing Director o declere an
energy emergency (See 4 below) any time fuel
supples appear bo be in jeopardy due o
evallability of and/or quality constraints and it is
probabile that inveniory levels will drop below
desirable lovels, as defined in Section V Step A.

Fuels Coordinator

Afer an energy emergency is deciared ~ al
the direction of the Manager authorized 1o
declare an energy emergency, the following
procedure will be followed in determining the
iuel supply situation.

Fuels Coordinator

a Monor and prepare short-term
forecast of sysiem load.

Supervisor of System Control

b. Monitor and forecast fuel inventones.
Coordinale fusl plans with the members
of the Florida Municipal Power Pool

Fuels Coordinator

& Using the above data, run the
Generation modeling program and
provide the amount of each type of fuel
expected fo be used 10 the Fuels
Coondinator. The estimated fuel
consumpiion should be established on a
dally basis for the first 30 days and then
on & weekdy basis for up to 75 days.

Supervisor of System Control

d Using the output of b and ¢ above,

prepare and distribule a daily or weekly
report on the overall fusl supply
situation

Fuels Coordinator

F -
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B.  ENERGY EMERGENCY COORDINATOR
Activity

Person Responsible

1.

Ahter the emergency is declared the
Energy Emergency Coordinator is required o
Coordinate all activities involved in
Implementing The Energy Emergency Plan.

_

Assistant Managing Direclor

C.  IMPLEMENTATION PLAN

The persons listed below will assist the Emergency Coordinator and be
“thmdhmﬂwMﬂi

Activity Person Responaible
1. Expedite fuel procurement and coal Fuels Coordinator
transportation. Coordinate al fusl activities
with the Fiorida Municipal Power Pool
with Department and City Managing Director
3. Communicate with media and public Public information Officer
4. Communicate with Govemmental organizations | Public Information Officer
5.  Walve environmental restrictions Manager of Environmental
Compliance
6.  Curtall Ulilty & Municipal use Assistan Direcior
and Direcior of Power
) | Producition
7. Promote load conservation, voluntary and Account Managers, Public
mandaiory information Officer
8.  Utikze load control Supervisor of System Control
8. Curtall irm load Supervisor of System Control
10, Modify system operation

Manager Electric Sysiem
Control




V. THE EMERGENCY PLAN

When a long-lerm Energy Emerjency Plan is declared, the following steps and actions may be taken so
s 1o minimize the effect of the fuel shortage upon our customers.

Step A ~ After the Energy Emergency has been declared and the total fel supply* has decreased bo 50
days and a continued downward trend is anticipated, the following mee.sures should be implemented and
continued for the duration of the emergency.

1 Expedite Fuel Procurement

8 Oll — Request Lakeland Electric suppliars o loale and acquire any ofl of the proper
quality o meet both environmental and operational consiraints.

b. Coal - Atlempt ©0 purchase avallable coal from any sources that meel both
environmental and operational constraints.

c. Natural Gas - Request gas supplier Io provide maximum amount of gas based on
capacily of Lakeland Electric pipeline.

2 Communicats with Department and City

a lssue Newsletier bulletin that explains why the fuel shortage has occurred, provides an
overview of the Emergency Pian and communicates detalls of Step A.

b. Provide dally update on lelephone hot line.
3 Communicale with Public and Media

a issue news release Io the news media. It wil explain why the fuel shortage has
occummed, communicale actons Lakeland Electric is taking io deal with the problem and
will provide specific conservation information 1o customers,

b. Provide daily briefings to media on status of emergency.

C. Promote load conservation by the public via advertisements that will provide customers
with specific information on how o conserve eleciricity.
* Refers lo the fuel on the property and that already in the delivery “pipeline”.
4, Communicats with Govemmental Organizations
2.  Coondinale with the Public Information Officer in notifying appropriate agencies.

b. Assist Manager of Environmental Compliance with Envionmental Restrictions
Waiver,




Step B ~ If the tolal fuel supply has decreased to the range of 50 lo 36 days and a continued
downward trend is anticinated, the following additional meauures should be implemented.

1. Expedite Fuel Procurement

a Ol - Suppliers of oll would be solicited by phone 1o determine types of oil available

for purchase as well as quantity and delivery time. Wl maximize on-site
inventory.

b. Coal - Purchase any coal that is avallable and can be bumed in Lakeland Electric

Power Plants.

c Natural Gas — Request gas supplier o oblain addiional quanties of gas up lo

maximum capacity of Lakeland Electric pipeline.

2. Communicate with Department & Clty

o lssus Newsletier bulletin that will update employees.

3 Communicale with Public and Media

a Issue update news statement

b. Continue advertisements telling customers how 1o conserve electricity.

4 Communicate with Governmental Organizations
e Request legal authority from the proper governmental organization for the actions
1o be taken in the loliowing steps.
b. Update appropriate govemmental agencies.

5. Waive Environmental Restrictions — No new action required.
6. Curtall Utility & Municipal Use

a Reduce energy use by at least 20%.

b. Discontinue the use of lunchroom kitchens, tum off 25% of extarior lights, tum off

hot water heaters.

c Reset and lock air conditioning thermostats and heating thermostats o 80° degree

and 65" respectively.
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2)  Request customers to lemporarily discontinue use of indoor
advertising devices, outdoor displays and flood lighting except that
essantial for safety and security,

3)  Request all cusiomers to reduce their kllowatt hour usage by at least 15%.

a) Il-:dmry muwmm Close all lighied
fennis courts, guif courses, eic. Also, eliminate
Mmmmmmnmum

advertising lighting.

B. Utiize Load Conirol - increase cycle times of controlied waler healers, space hesting,
swimming pool pumps and air conditioners 1o one hour off every 1 1o 4 hours.

9. Curtal Firm Load - No action required.
10.  Modify System Operation

a

c.

Step C -

Modify unit dispatch 10 load units with obtainable fusls (other than No. 2 o) first,
and then load units bum the fuel in short supply. Coordinate all activities with the
Fiorida Municipal Pool

Where possible cycle units fusied by short supply fuel off line and still allow the
same demand and energy oulput, but at a betier heal rale and consume less
stalion service power,

Purchase energy from the market lo replace self generation when feasible.

When the lotal fuel supplies have decreased 1o the range of 36 1o 25 days and a

mwmum.nmmqmmh

impiemented:

1. Expedite Fusl Procurement

a

b.

Off - Locate and purchase any o avallable which would satisfactorly bum in
Lakeland Electric power plants.

Coal - Locale and purchase any usable coal.




c. Natural Gas - Requesl gas supplier io cv/tal deliveries 1o nonossential users o
obtain additional quantities of gas up to raaximum capacity of Lakeland Electric
pipeiine.

Communicate with Department & City

a lssue Newsietier bulletin tha! will update employees.

Communicate with Public and Media

a Issue updated news statement.

b. Continue advertising conservation.

Communicate with Govemmental Organizations

a Request legal authority from the proper governmental agency for the actions to be
taken in the foowing steps.

b. Updale govemnmental agencies.
Waive Environmental Restrictions — No new action required.

Curtadl Uity & Municipal Use

[ Discontinue the use of air conditioning units serving large areas with a small
number of people by moving the people.

b. Tum off at lesst 50% of all exterior lights.

c. Fill power plant bunkers during off peak times.

:
k-




3 Commencial establishments, institutional faciities, public and private
schools, office buidings and industrial plants will be directad 1o further
redvce their consumplion which may require a reduction in their operating
hours.

4) Encourage customer use of generation and alternate energy supplies.
5) Request all commercial and industrial customers o reduce their kilowatt
hour usage by &l least 30%.

b. Mandatory
1) Incommercial establishments, ban ail nonessential use of hot water.

2)  Elimination of window and display lighting.

3) Ban all air conditioning and heating during non-use hours and in
unoccupled areas of commercial establishments.
8. Utiize Load Control
a  Increase cycie imes to 2 1o 4 hours off during every 2 to 6§ hour period.
8. Curtail Firm Load ~ No action required.
10.  Nolify Sysiem Operations
8. Reduce firm sales to other utilities o @ minimum.
b. Iimplemeni emergency ine ratings so as o increase import capability.

c Purchase economy power against peaker prices when it will exiend the
availability of the fuel in short supply.

d. Purchase short term firm energy from the market, other than peaker energy, when
it will extend the avallability of the fuel in short supply.

0. Lower system distribution voltage 5 percent where it is possible 1o do s0.

Step D ~ When the total fuel supply has decreased to a 25 o 15 day supply and a continued
downward frend is anti~ipated, the following additional measures should be implemented.

1. Expedite Fuel Procurement
Investigsie all possible fuel sources in search of any usabile fuel.

Communicate with Department & Clty of Lakeiand

lssue Newsiotier bulletin, Emphasize that firm ioad customers will experience rotating
blekouts and why.

aw owp
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10.

1"
12
13,
",

15,
16.

17.

Communicate with Public and Media

Issue updated news statement explaining that firm lo «d cusiomens will experience rotating
biackouts and why.

Communicale with Governmental Organizations

Request legal authority from the proper govemmental agencies for the actions 1o be taken
in the folowing steps.

Updale sppropriste govemmental agencies. In parficular, advise them of firm load
curtaiiment and its impact on their activiies.

Waive Environmental Restrictions - No new acbon required.

Curtaif Utiity & municipal Use

Eéminate ll but critical air condtioning and heating such as that for computer faciibes
Use waivers obtained in (5) to eliminate stack gas scrubbing loads.

Promote Load Conservation
a. Voluntary - Request all commercial and industrial customers fo reduce their
idlowait hour usage by al least 50%.

b. Mandalory - Reduce street and area lighting where possible.
Utiiize Load Conirol - increase off periods 1o 6 1o 12 hours.
Curtall Firm Load

a Place the Lakeland Electric fim load curtaiment plan into operation. The
implementation of this plan will result in the intermuption of elecirical service o our
Cusiomers on a rotating basis. The periods of interruption 1o electrical service will
be rotsied among the service areas 5o that no one area will be without electricity
for an unduly long period of time. Selection of the areas 10 be intermupled wi® be
made by company operafing personnel in the exercise of their judgement
sccording o circumstances existing at the time of the emergency.

Whenever possible during such emergencies, the company will give priority for service io
hospitsls, vitsl millsry installafions major airports, polics and fire, critical islephone
:mnwmm_-w sewer faciiiies where no emengency power source




V. LONG-TERM ENERGY EMERGENCY PLAN-SUMMARY

Tha loliowng shows e gkiorsl measures o be S or sach sisp.
Days*
Emergency Decared ¥ 1o 5 Days 203 Dspn Deos 10k 150ee
ACTION STEP A SIEPS STEPC SIEPD SIEPE
Expedits Fus Daterming types Puthese any safstaciory Search b and
o Purchase ey proper ol Avaidablo Burnable ol Purchase goy
Coal Purchase any proper coal Purchass any sassiaciory Purchase g7y usabie coal ety ke
Gaa Purchase sdcSSonal gas. Burrahis ol Farchase maxtm amounl
Of acktiional ges.
2 Curtad Usiity & Municipal
Unax Curtad nonessantial uses. Raducs KWH's by 20% Further rechuce AC Cut bt
Buidings and Reduce KWH's by 10%. Selhermostas 6 S0* 4 Cutol %o exterty ights. ortical AC and hasting
Powes Piands Mondcr usage weekdy Cut off 25% of exteriey ights il bunkars of off peak Brme
Raduce walsr and sower Cul off hot waler hesiers.
Promote Load Consarvalion Request 5% KWH reduction. Request 15% KW ! reduction. Cik Requesi 30% KW CAL Recuest 50%
Violuedsy Educate customen. Adpant hermosials + 5% Rehucion KWH reduciion.
Adverise consarvalion Cut ont indoor § ouldoor sdv. Sal harmostals b 65° or B”
Cut out fiood lighting as Encourage aflemate energy
Possible. Usage.
Reduce operating hours
NBCEssary.
Residenlial: Stop using AC,
Healing, H. W. H., dryers, dish




ACTION
Mandatory Ban night sports. Ban displays & window Reduce sirest
Close ighied parks, eic. ighing and area lighting
Ban nonessential lood and ~ Ban in commercial where possiie.
0. D. avertising fighling establishments
a A and hesling during
non-use hours and
unoccupied areas.
b. Nonessential use of hot
water,
Usize Load Control Use o reduce peaks Cyde 1hr.per 1104 hrs. Cycle 210 4 hrs. per 2 of 2 hrs. per
Cydle 30 min. per hour lo 6 hours time.
Modify System Operation  Stop non-firm sales Reduce fim sales o Reduce firm sales impiement
ofher utilites. mim. Use emergency ine zer0. Ordarly shut
Siop economy inlerch. sales ralings. Purchase Down of units
BCONOMY POwer ayainst
peaker prices.
Review manisnance Modify unit dispaich. Purchase short-ierm frm Purchase any insure power
Schedule. Cycle units off-ine. Energy except pealer. Avalabie avl
Place 75% of Spin. Res. Purchase out of stale enargy. Plamy
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mll!ﬂﬂ.nl.l 310 50Dens Days 1505 Do Ceyy
ACTION SIEPA __STEPS STEP( SIEPD SIEPE
Curtall Firm Load Implement Firm

Load Curtaliment Plan”

Warvo Environmental Request Governor
Restrictions suspend SIP of CAA.
Comm. With Govemmens.  Coniinale with Public Request legal authority Same as Step B. Same as Siep Updale appropriaie
Organizafions Alfairs in nolifying for actions to be taken agencies.

Appropriate agencies. in this step.

Assist with request lo Updale governmental

Govemor. Agencies.
2 Comm. WthDept.and  Issue newsietier lssue updaled newsietier.  SameasStepB.  SameasSwpB. Updale spproprisle
City agencies.
3. Comm. With Public and Issue nows release. Updale news release. Samo as Step B. Same as Step B. Update appropriale
Media Provide dady status

Brinfing.

Promole load conservation.

* Refers 1o botal fusl supply in pipe fine. Consideration s o be given o the ‘realisic days supply” which is defined as the ‘days supply” calculated as hough there wouldbe
no fusis recaipts, but hen adjusied for realistic, expecied fuel deliveries. ..




Step C

1. Tumoff at least 50% of all exterior lights.
2. Discontinue the use of air condilioning units servicing large areas with a small number of
pecple. This will involve the moving of some personnel.

Step D Efiminate afl but critical air conditioning and heating, Le., communication and computer
faciities.

Upon the declaration of a long-lerm energy emergency, the Cusiomer Service Division, will
be responsibls for the following:

;Eniuﬁlign?igi:iuni
-I.rn__a.u!ﬁlfnl.i They will also be advised of the potential for further
curtaiiment If the fuel supply continues 1o diminish.

necessary fo request a further curtaliment of 10% for a total at this B.___..._.__m_:s&
curtaliment unill further nolice. Also advise them of the specific conservation measures
which should be taken as stated in Section VI C

Step C - Account Managers shall contact all commercial and industrial customers (including
inferTuptible losd customers) and advise them the fuel supply has diminished 1o a point
which makas it necessary o request a further curtalimant of 15% for a total al this point of
30% load curtaliment unfil further notice. Also advise them of the specific conservation
measures which should be taken as stated in Section VI C.

Step D - Account Managers chail contact ail commercial and industrial customers (including
intermuptible load customers) and advise them the fuel supply has diminished to a point
which masss Il necessary 10 request a further curtaliment of 20% for a lotal at this point of
50% load curtaliment until further notice. Also advise them of the specific conservation
measures which should be taken as stated in Saction VI C

Step E - Account Managers shall contact sl commercial and indusirial customers (including
interruptible load customers) and advise them of the continued need ko maintain all load




d

Notify public dally through news media as 1o the siatus of the Utiities electric
supply emergency and he extent 1o which the emergency plan is working.

Request all customers to curtall their load by 15%.

2 Mandaiory Measures:

A govemmental bon on all nightime sporting activies. Closure of all lighted
parks, fennis courts, golf courses, eic.

Elmination of nonsssential outdoor flood lighling, and restriction on the use of
outdoor advertising lighting.

Step C - Promols Load Conservation
1. Voluntary Measures: Residential

c.

d

Announce 10 the public that the Utility's electric emergency supply continues to
worsen and that It is requesting its customers o control and cease use of certain

electric energy consuming devices.

Direct residential customers o further reduce energy consumplion by eliminating
use of nonessential electrical services, such as electric hot water heaters, clothes
dryers, dishwashers, air conditioning, heating and other convenience devices and

Notify customers daily fhrough news media as 1o the status of the eleciric supply
emargency and the extent to which the plan is working.

Voluntary Measures: Commercial

Conditioned offices and buildings other than critical services such as hospitals wil

be direciad o lower thermostat seitings up 1o 65 degrees during the heating
soason and raise thermostat 1o 80 degrees during the cooling season.

Commercial establishments, insSiutional facilies, public and private schools,
offirs buildings and industrial plants will be direcied o further reduce their
consumplion which may require a reduction in their operating hours.

Encourage customer use of generation and altemate energy supplies.

Ask all commercial and industrial customers b curtall their load by 30%.

Mandatory Measures: Residential — No new action required.




4. Mandatory Measures: Commercial
Elmination of window and display bghtng.

A ban on e condiioning and heating during non use hours
A ben on air conditioning and heating in unoccupied areas.

Ban on all nonsssential hot water use. Exceptions: Medical faciiities,
educational facilites, and food establishments.

Step D - Promole Load Conservation

1. Voluntary Measures: Residential

' Announce fo the public that the eleciric supply continues o deteriurate and that
e Ullity's rolaling feeder disconnect plan, which will interrupl electri=al service,
mainly ©o residential and small commercial customers for specified periods of time,
wil be implemented 1o achieve capacity and enargy reduction as dictated by the
eleciric supply emergency. This plan will allow for feeder disconnect s ofien as
required lo achieve desired results.

2. Voluntary Measures: Commercial

e Strict lsmperature control of HVAC systems.

b. Ask all commercial and industrial customers to curtall their load by 50%.
3. Mandalory Measures: Street and Area Lighting

i Reduce exterior Municipal Street and Area Lighting Syslems as practical within
prudent guidelines.

Step E - ResidentiallCommercialindustrial Customer Action

1. Voluntary Measures - Continued observance of previous four sieps.
2 Mandalory Measures - Rotating blackouts

Environmental Pienning

Upon the dectarstion of an energy emergency the Supervisor of Environmentsl Affairs will be
responsible for the following actions:

Step A ~ To obtain the most expeditious relief, s s 1o be able 1o bum available fuels having a
higher conient of sullur, Lakeland Electric would petiion the Govemor of Florida. Following an
open public mesting on the action, a Hearing Officer would issue & recommaended order 1o the
Govemor which would form the basis for his decision on whether 1o petition the President for
suthority 1o suspend the Stale implementation Plan (SIP) requirements of the Clean Alr Act.

e » o p




Al the public hearing, the following information will most ke y be required from Lakeland Electric

1. The nature and mxdent of the energy emergency,

Current and projectad unsmpioyment impacts associsted with the energy emergency,

3 Cument and projected loss of necessary energy supplies for residential use associated
with the energy emergency;

4 Allsmalive siralegies including conservation, altemative fueis and power wheeling for
emergency and the consequences of these stralegies on unemployment and on
residential energy supply;

5. Amount of energy savings expecied to result from lsmporary suspension of portions of the
implementation pian.

6. To the extent possible, poliutant emission levels both before and afer the proposad
‘temporary suspension of porions of the implementation plan; and

T. To the exdent possible, preliminary assessment of the air quaiity and health effect impacts
of the proposed temporary suspension of portions of the implementation plan.

Firm Load Curtaiment Coordinzior

Upon declaration of a long-lerm energy emergency the Supervisor of System Control will be
responsibie for the following:

gmmn.-ummwummmmmwmk B, and

Step D ~ Place the Lakeland Electric firm load curtaiiment plan info operation. The implementation
of this plan will result in the interruption of electrical service 1o our cusiomers on a rotating basis.
The periods of inlerruption 1o electrical service will be rotated among the sefvice areas so thal no
one anea will be without electricity for an unduly long period of time. Selection of the areas to be
interrupied will be made by company operating personnel in the exarcise of their judgement
according fo circumstances existing at the time of the emergency.

Whenever possible during such emargencies, the company will give priority for service 1o hospitals,
vital military installations, major airports, police and fire, critical telephone exchanges, TV stations
and waier and sewer facilies where no emerpency power source is available.

For more detalled information, refer 10 the Lakeland Electric Load Curtaiment Procedures.




Eusls

Upon declaration of a long-term energy emergency the Fuels Coor’nator will be responsible for
the following:

1.  Formulale emergency fusl procurement stralegies, polices, and guidelines based upon
enalysis of inlemal and exiemal variables impacting on Laxsland Electric’s fuel operations;

and updale them as emergency condilions change.

2 Continuously moniior fuel market conditions in order 1o acoess curment markat conditions
and fulure trends; and report market information to management.

3 Assure constant fuels supply 1o generation plants in accordance with environmental and
performance standards as long as possible under the constraints caused by the fuel
emergency.

4, investigate altemate sources of supply, in accordancs with the procurement arangements
set forth by the emergency stralegy, to allow the Utility to rllpmli:duw in regulation,
operaling requirements, or market conditions.

8. Manage exdsting fuel inventories in a way that assures the most efficient use of fuels under
the consiraints caused by the fuel emergency.

6. Provide fuel and transportation avallabliity information and forecast for planning and
control of operations under the fuel emergency conditions.

7. Develop information, repors, and testimony relating to Lakeland Electric's emergency fuel
procurement activities for management, cusiomers, and govemmental agencies.

8. i, during the emergency, a physical ransfer of fuel should become practical or necessary
due 10 some physical limitation of the electrical sysiem, the bilsteral transfers ww be

sccomplished through mutual agreement between the utmties involved. The principle upon
which these transfers will be based is that the original owner or procurer of the fusl shall be

made whole in lerms of the cost, quantity, and quality of fuel ransferred as soon after the
emergency as praciicable.
Govemmental Affgirs
Upon the declaration of long-erm energy emergency, Public information Officer will be responsible
for the following action=:
Step A

1. Coordinate with the Managing Direcior, fhose messages communicated 1o the Department
& City and with media and public prior 1o the release of such communications 1o provide
public officials with sufficient advance time o prepare proper responses for public inquiry.

=2
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2. Assist Manager of Emvironmental Compliance with govemmental contact to waive
Environmental Resrictions.

3. wmmmmmumw.mm
mhum.mumwmmmhum

Siep B
1. Contract appropriate city and county officials (including but not limited o school officisls) to

implement 7.b. wum;umwmmm
o close lighted parks, tennis courts, goif courses, eic.

2. Updaie officials on public communications.

Step C

1. Contact local (city and county), state and federal agencies to implement 7.b curtaiiment of
air conditioning and heating, nonessential use of hot water and elimination of window and

dispiay ighting.
2. Updale public officials.

Step D.
1. Contact city and county 1o reduce street and area lighting (7. b.)

2. Advise publc officials of fim oad curtaiiment (9.) and its potential impact on their aciivities.

Stsp E.
1. Communicate all notices o governmental organizations on continuing basis.

1. Develop emergency line ratings for the lines requested by System Operations so as I
aliow maximum power transfer capabiity to Lakeiand.

2. mmm:umwmwmw-mam
long-term firm power sales to other utiiies io 8 minimum when Siep C s implemented.

Step C - Work with System Operations in negoliating a reduction of any long-term power sales 1o
other utilities 1o zero when Step D is implemenied.

i 2.7




Step E
Proceed with orderly shutdown of units as fuel is exhausted.

Bublic Affsins

Upon the declaralion of a long-term energy emergency, the Comporate-Rianaing-Division Pyblic
Information Officer will be responsible for the following actions:

Step A

1. Communicale with Utility and Municipal employees.

a Issue news release 10 he media. It will explain why the fuel shortage has
occurmed, communicate actions Lakeland Electric is tak g lo deal with the problem
and will provide specific conservation information Io cusiomers.

b. Provide dailly briefings to media on status of emergency.

c. Promote load conservation by the public via advertisements that will provide
cusiomens with specific information on how 1o conserve slectricity.

Step B
1 Communicats with Utiiity and Municipal employees.
a lssue Newsletier bulleting that will update employees on actions taken to date, the
results and that communicates details in Step B.
2. Communicate with public and news media.

a lssue news stalement about the continued downward trend in fuel supply.
Statement wil also explain Utiity actions 10 solve the problem and will
communicale conservation information as outlined in this Step.

b. Continue advertisements that provide cusiomers with spedific information on how
o conserve electricity.
StepC
1. Communicae with Utility and Municipal empioyees.

[ lssue Newsilotier bullsting lo communicale details of Step C.
Continue hotine.

2 Communicate with public and news media.

a lssue news statemen! aboul the continued downward trend in fusl supply as
outlined in this Step, communicaie conservation information and steps Utility s
taking to solve the problem.

14




Step D

1

b. Continue advertising thal communicates conservatior information lisied in this
Stop.

Communicate with Utiiity and Municipal employses.

a lssue nows statement about the continued downward trend In fusl supply and
need fo conserve. As ouliined in this Step, announce that firm-load customers will

experionce roiating blackouts, why, and what the Utity is doing 1o solve this

b. In addition o conservation information, advertising will also explain why rotating
blackouts are occuring. Ads will point out thal the outages are being distributed
evenly among all customers, excepl for hospitals, fire, and police, eic.

Communicate with Utility and Municipal employees.
e Issue Newsistior bulleting that communicates detalls in Step E_
Communicate with public and news medial

Issue news statement Io explain the continued downward trend in fuel supply.
Communicate Utiity actcis a3 outiined in this Step, and the need for customer
conservation.

a Confinue advertising that explains why rotating blackouts are occurring. Continue
conservation ads.

Syaiem Operation

Upon the declaration of a long-term energy emergency, the Engineering and Operations Division
will be responsible for the following actions:

Siep A
1.

Provide the Energy Emergency Coordinator with a short-lerm demand and energy forecast
during the emargency.

Run the generation modeling program and provide the amount of each type of fuel 1o be
used 10 the Fusis Coondinator. The estimated fusl consumption should be on a dally basis
for the first 30 days and then on a weekly basis for up 1o 75 days. Update the estimate as

Utiize Load Control - Increase cycle times cf individually controlicd lems o 30
rinutes/hour cyced every hour in order 1o further reduce generation peaks, shoulder loads
and conserve KWH use.
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