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Redacted 

Calculations for Maximum Number of Hot Cuts Per Day with Existing Staff and Resources 

Assume a percentage of non-demand productive time (preventive maintenance) could be deferred temporarily 

Non-Demand time = 
Based on 2003 workload = 

Divided by 8 minutes (minimum hot cut time*) = 
Divided by 12 months 
Divided by 21 days 

Divided by 12 minutes (maximum hot cut time*) = 
Divided by 12 months 
Divided by21 days 

.. . . . . . . .  
. .  

46,995 Hot Cuts Per Year 
3,916 Hot Cuts Per Month 

186 Hot Cuts Per Day 

31,330 Hot Cuts Per Year 
2,611 Hot Cuts Per Month 

124 Hot Cuts Per Day 

*This time includes pre-wiring plus conversion time.) 




