
AUSLEY & MCMULLEN 
. .  ;;,y ATTORNEYS A N D  C O U N S E L O R S  AT LAW 
, . . L L  

:.. .,;- , L’  ,li i ,.;c 
2 2 7  S O U T H  C A L H O U N  STREET 

P.O. BOX 391 ( Z I P  32302) 

TALLAHASSEE, F L O R I D A  32301 

18501 224-91 15 FAX (850,  2 2 2 - 7 5 6 0  

April 8, 2004 
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CLERK 

HAND DELIVERED 

Ms. Blanca S. Bayo, Director 
Division of Commission Clerk 

and Administrative Services 
Florida Public Service Commission 
2540 Shumard Oak Boulevard 
Tallahassee. FL 32399-0850 

Re: Review of Tampa Electric Company’s waterbome transportation contract with 
TECO Transport and associated benchmark; FPSC Docket No. 03 1033-E1 

TRANSMITTAL OF CONFIDENTIAL INFOFUNATION 

Dear Ms. Bayo: 

Pursuant to a Notice of Intent to Seek Confidential Classification Tampa Electric is 
simultaneously filing with your ofice, we enclose a single unredacted confidential version of 
Tampa Electric’s responses to Staffs Fourth Request for Production of Documents (Nos. 28-33). 
The confidential information contained in this filing is highlighted in yellow or printed on yellow 
paper stock and stamped “CONFIDENTIAL.” We would appreciate your maintaining confidential 
treatment of the enclosed materials. 

Please acknowledge receipt and filing of the above by stamping the duplicate copy of this 
letter and retuming same to this writer. 

Thank you for your assistance in connection 

- 
U J a m e s  D. Beasley 

JDBIpp 
Enclosures 

cc: Wm. Cochran Keating IV 
All Parties of Record 

RECEIVED Q FILED 



CONFIDENTIAL 

BEFORE THE 

FLORIDA PUBLIC SERVICE COMMISSION 

In re: Review of Tampa Electric DOCKET NO. 031033-El 
Company's 2004-2008 Waterborne ) FILED: APRIL 8,2004 
Transportation Contract with TECO ) 
Transport and Associated 
Benchmark. 

TAMPA ELECTRIC COMPANY'S 

ANSWERS TO FOURTH REQUEST FOR 

PRODUCTION OF DOCUMENTS (NOS. 28 - 33) 

OF 

THE FLORIDA PUBLIC SERVICE COMMISSION STAFF 

Tampa Electric files this its Answers to Production of Documents (Nos. 

28 - 33) propounded and served on March 24,2004, by Florida Public 

Service Commission Staff. 
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TAMPA ELECTRIC COMPANY 

DOCKET NO. 031033-El 

INDEX TO STAFF’S FOURTH REQUEST FOR 

PRODUCTION OF DOCUMENTS (NOS. 28-33) 

SDonsor 
Dibner 

Dibner 

Dibner 

Dibner 

Dibner 

Subiect 
In its response to Staffs Second Set of 
Interrogatories, No. 12, Tampa Electric stated that 
“Mr. Dibner focused on the costs of capital that 
would be used by a bidder on this contract.” 
Please provide all source documents (reports, 
analyses, studies, etc.) that Mr. Dibner relied upon 
to estimate the cost of capital used in developing 
the cost of capital incorporated into the “all-in 
barge hire rate” used in the Inland River Model. 
In its response to Staffs Second Set of 
Interrogatories. No. 12, Tampa Electric stated that 
“Mr. Dibner focused on the costs of capital that 
would be used by a bidder on this contract.” 
Please provide all source documents (reports, 
analyses, studies, etc.) that Mr. Dibner relied upon 
to estimate the cost of capital used in developing 
the cost of capital inputs used in the Ocean Model. 
In its response to Staffs Second Set of 
Interrogatories, No. 12, Tampa Electric stated that 
“Mr. Dibner based the costs of capital used in his 
models on the typical objectives and financing 
positions of the industry and the costs of capital 
that are incurred and expected by companies that 
would bid on the contract.’’ Please provide all 
source documents (reports, analyses, studies, etc.) 
that Mr. Dibner relied upon to determine the 
“typical objectives and financing positions of the 
industry” in general and ”the companies that would 
bid on the contract” in particular. 
In its response to Staffs Second Set of 
Interrogatories, No. 12, Tampa Electric stated that 
“Mr. Dibner based the costs of capital used in his 
models on the typical objectives and financing 
positions of the industry and the costs of capital 
that are incurred and expected by companies that 
would bid on the contract.’’ Please provide all 
source documents (reports, analyses, studies, etc.) 
that Mr. Dibner relied upon to determine “the costs 
of capital that are incurred and expected by 
companies that would bid on the contract.” 
Please provide all source documents (reports, 
analyses, studies, etc.) relied upon in the 
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Dibner I 
determination of the average cost of capital 
included in Tampa Electric’s response to Staffs 
Second Set of Interrogatories, No. 36. 
Please provide all source documents (reports, 
analyses, studies, etc.) relied upon in the 
determination of the cost of equity, cost of debt, 
capital structure, and overall cost of capital 
indicated in Tampa Electric’s response to Staffs 
Second Set of Interrogatories, No. 38. 

20 

Brent Dibner, President 
Dibner Maritime Associates, LLC 
151 Laurel Road 
Chestnut Hill, Massachusetts 02467 
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TAMPA ELECTRIC COMPANY 
DOCKET NO. 031033-El 
STAFF’S FOURTH REQUEST FOR 
PRODUCTION OF DOCUMENTS 

BATES STAMPED PAGE: I 
FILED: APRIL 8,2004 

DOCUMENT NO. 28 

28. In its response to Staffs Second Set of Interrogatories. No. 12, Tampa Electric 
stated that “Mr. Dibner focused on the costs of capital that would be used by a 
bidder on this contract.” Please provide all source documents (reports, analyses, 
studies, etc.) that Mr. Dibner relied upon to estimate the cost of capital used in 
developing the cost of capital incorporated into the “all-in barge hire rate” used in 
the Inland River Model. 

A. As discussed in Mr. Dibner’s report at pages 20 and 75, during his October 20, 
2003 deposition and in Tampa Electric’s responses to Staffs Second Set of 
Interrogatories, No. 36 and 37, the portion of the inland river barge daily rate that 
covers capital cost was derived from estimated prevailing open hopper barge 
time charter rates. Thus the barge hire rate is not derived from cost of capital 
analysis. The documents relied upon were previously provided in Tampa 
Electric’s response to Staffs First Request for Production of Documents, No. 10. 

Mr. Dibner has used cost of capital concepts with respect to inland barge hire 
solely to respond to questions asked by Staff or the parties to this proceeding 
during his deposition or in interrogatory responses. In answering these 
questions, Mr. Dibner linked the daily time charter rate to an amount of monies 
that would be generated annually. He then used assumptions to explain how 
one might translate the daily time charter rate into an approximate barge value 
and related this barge value to new construction costs. This was done only by 
way of example to illustrate the reasonableness of the capital component amount 
in response to deposition questions and interrogatories. 

1 
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A. 

TAMPA ELECTRIC COMPANY 
DOCKET NO. 031033-El 
STAFF’S FOURTH REQUEST FOR 
PRODUCTION OF DOCUMENTS 
DOCUMENT NO. 29 
BATES STAMPED PAGE: 2 
FILED: APRIL 8,2004 

In its response to Staffs Second Set of Interrogatories, No. 12. Tampa Electric 
stated that ”Mr. Dibner focused on the costs of capital that would be used by a 
bidder on this contract.” Please provide all source documents (reports, analyses, 
studies, etc.) that Mr. Dibner relied upon to estimate the cost of capital used in 
developing the cost of capital inputs used in the Ocean Model. 

See the response to Request for Production of Documents No. 31. 
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TAMPA ELECTRIC COMPANY . 

STAFF‘S FOURTH REQUEST FOR 
PRODUCTION OF DOCUMENTS 
DOCUMENT NO. 30 
BATES STAMPED PAGE: 3 
FILED: APRIL 8,2004 

DOCKET NO. 031033-El 

30. In its response to Staffs Second Set of Interrogatories, No. 12, Tampa Electric 
stated that “Mr. Dibner based the costs of capital used in his models on the 
typical objectives and financing positions of the industry and the costs of capital 
that are incurred and expected by companies that would bid on the contract.” 
Please provide all source documents (reports, analyses, studies, etc.) that Mr. 
Dibner relied upon to determine the “typical objectives and financing positions of 
the industry” in general and “the companies that would bid on the contract” in 
particular. 

A. See the responses to Request for Production of Documents, No. 28 and 31. 

3 



TAMPA ELECTRIC COMPANY 
DOCKET NO. 031033-El 
STAFF’S FOURTH REQUEST FOR 
PRODUCTION OF DOCUMENTS 
DOCUMENT NO. 31 

FILED: APRIL 8,2004 
BATES STAMPED PAGES: 4 - 18 

CONFIDENTIAL 

31. In its response to Staffs Second Set of Interrogatories, No. 12, Tampa Electric 
stated that “Mr. Dibner based the costs of capital used in his models on the 
typical objectives and financing positions of the industry and the costs of capital 
that are incurred and expected by companies that would bid on the contract.” 
Please provide all source documents (reports, analyses, studies, etc.) that Mr. 
Dibner relied upon to determine “the costs of capital that are incurred and 
expected by companies that would bid on the contract.” 

A. The cost of capital calculations used by Mr. Dibner pertain exclusively to the 
ocean model, and the portion of the time charter determinations that relate to the 
market-based costs of the towing and transportation industry. This was 
averaged with the observed time charter rates in the preference trade. The 
analysis was guided by the insights drawn from exposure to many private 
shipping companies, as well as the relevant public information described below. 

With respect to the ocean model, Mr. Dibner considered financing of vessels on a 
project basis, with the 50 percent debt and 50 percent equity “advance rate” as 
being typical of financing available to operators of equipment that is not recently 
constructed. In U.S. experience, the overall availability of long term debt is 
generally limited by the banks, particularly if a long term and full-use commitment 
for the loan duration is not provided. Data sources that support this type of 
financing include the attached Marine Money article on the Royal Bank of 
Scotland and its reference to U.S. marine finance 

The RMA (formerly Robert Morris Associates) report on SIC Code 4449, ‘Water 
Transportation of Freight, NEC,” also supports the debt-equity ratio used by Mr. 
Dibner. RMA found that, for the larger companies with approximately $10 to 50 
million in revenues, long term debt due beyond one year amounted to 46 percent 
of total assets and that long term debt due within one year amounts to about four 
to five percent of total assets. This totals 50 percent. The equity component is 
also evident at 33 percent, with an additional amount of net working capital of 
current assets less current liabilities (excluding current portion of long term debt) 
of 13.5 percent. Thus equity plus net working capital represents 46.5 percent of 
total assets. This suggests that shareholder equity and working capital are 
approximately equal to long term debt. The RMA data is both attached and 
summarized on the following page. 

4 



TAMPA ELECTRIC COMPANY 
DOCKET NO. 031033-El 
STAFF'S FOURTH REQUEST FOR 
PRODUCTION OF DOCUMENTS 
DOCUMENT NO. 31 

FILED: APRIL 8,2004 
BATES STAMPED PAGES: 4 - f 8  

RMA Analysis of Larger Carriers in SIC 4449,2002 
All Ratios are as Percent of Total Assets (or Total Liabilities) 

Raw Ratio 
Equity 
Percent 

Equity Debt Total 

0.326 Long Term Debt 0.46 0.786 
41% 59% 100% 

Adjusted Ratio 
Current Assets 0.255 
Current Liabilities 0.169 
Net Capital 0.086 
Plus Current Long Term Debt 0.049 Current Long Term Debt 0.049 
Net Capital 0.135 
Total 0.461 0.509 0.97 
Percent 48% 52% 100% 

Source: DMA Analysis 

Note: Equity is shown at cost, while valuation of equity at market and earnings raises equity weighting. 

Crowley Maritime Corporation financial data also supports the debt-equity ratio 
used by Mr. Dibner. The financial data of Crowley Maritime, one of the nation's 
largest tug-barge companies, are available although the company is privately- 
owned and financially healthy and mature, ie. ,  not highly leveraged through an 
initial public offering. This company is diversified with various tug-barge 
operations. It does not have ocean-going dry bulk tug-barge units, but it does 
operate tank-barge units. The financial data is both attached and summarized on 
the following page. 
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TAMPA ELECTRIC COMPANY 
DOCKET NO. 031033-El 
STAFF’S FOURTH REQUEST FOR 
PRODUCTION OF DOCUMENTS 
DOCUMENT NO. 31 
BATES STAMPED PAGES: 4 - 18 
FILED: APRIL a, 2004 

CONFIDENTIAL 

Crowley Marltlme Corporation 
All figures are in millions as of September 30th, 2003 

Raw Ratio 
Equity 292.3 Long Term Debt 298.4 590.7 
Percent 49% 51 % 100% 

Adjusted Ratlo 
Current Assets 240.5 
Current Liabilities 188.3 
Net Capital 52.2 
Plus Current Long Term Debt 28.8 Current Long Term Debt 29.8 
Net Capital 81 
Total 373.3 328.2 701.5 
Percent 53% 41% 100% 

Source: DMA Analysis 

Equity Debt Total 

The 10 percent interest rate used in Mr. Dibner’s ocean model is supported by 
data from Marine Money. The “blue page” transaction watch for July/August 
2003, attached, shows typical high yield rates applicable to U.S. marine 
companies engaged in towing and coastall dry bulk barging operations. These 
are indicative of the types of financing that might be secured for coastal tug- 
barge units of the types and ages that would compete for the Tampa Electric 
business. Both current and issue coupon yields have some relevance. Both are 
summarized below. 

American High Yield Shipping Bonds 

Coupon Yield to Maturity 
American Commercial Lines 11.250 Not reported 
American Commercial Lines 9.750 Not reported 
Great Lakes Dredge 11.250 9.770 
Hornbeck Offshore 10.625 8.980 
Oglebay Norton 10.000 Not reported 
Seabulk International 9.500 9.740 
Average Above 10.396 9.497 

Source: Marine Money “blue pages,” September 2003, page XIV. in percent 

The 18 percent equity return used in Mr. Dibner‘s ocean model is based on the 
targeted return in the tug and barge industry that is used by investors who are 
acquiring companies or equipment. In determining the appropriate return on 
equity for the ocean model, Mr. Dibner relied upon his experience with numerous 
client projects. The attached pages pertaining to Return on Equity targets depict 
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TAMPA ELECTRIC COMPANY 
DOCKET NO. 031033-El 
STAFF’S FOURTH REQUEST FOR 
PRODUCTION OF DOCUMENTS 
DOCUMENT NO. 31 
BATES STAMPED PAGES: 4 - 18 
FILED: APRIL 8,2004 

S&P TSX 
Composite 

S&P 500 

CONFIDENTIAL 

1Year 5Year  10Year 20Year 

26.72 6.54 8.59 8.79 

5.26 -3.95 10.79 13.21 

the targeted rates of return that investors seek. In general, target equity IRRs 
are in the 18 percent range on an after tax free cash flow basis, which is 
equivalent to the return used in Mr. Dibner‘s model. Many acquisitions of 
equipment seek even higher returns. Recently, a client advised Mr. Dibner that 
“returns of (only) 43 percent targeted equity IRR are the ones that get us into 
trouble.” The cost of equity is also set forth in the attached table from Marine 
Money titled “Sources of Capital for Shipping”, which shows that private equity 
targets 20 to 30 percent returns. 

The historical realization of equity returns is shown in the table below. 
equity in total has consistently received 13 to 14 percent returns. 

Performance of private equity vs. public equity 

Private 

Period ending December 3 1 , 2 0 0 3  

24.03 NASDAQ 

7.81 Russell 3000 

As8et 
Ch.8 

Canadian 
public 
equity 

U.S. 
public 
equity 

-4.94 9.77 10.63 

-2.89 10.59 12.84 

private 

equity* 
-17.8 Venture capital 

1.3 All private equity 

IndexIProxy 1 Annualized Rate of Return (oh) 

25.7 25.4 15.7 

6.7 13.3 13.6 

1 21.14 1 3.54 I 9.23 1 10.42 1 Russell 2000 

Buyouts I 9.9 1 1.4 I 8.1 1 1 2 7  

I I I I I 

Source: CPP Website of Canada 
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DOCKET NO. 031033-El 
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PRODUCTION OF DOCUMENTS 
DOCUMENT NO. 31 

FILED: APRIL 8,2004 
BATES STAMPED PAGES: 4 - 18 

A major recent investor in the US. maritime industry has been the combined 
private equity firms of Carlyle and Riverstone. They have invested in US. flag 
marine holdings with the expectation of earning returns consistent with their 
return targets and past performance. As shown below, returns in the 26 percent 
to 32 percent range have been achieved. 

CARLYLE/RIVERSTONE INVESTMENTS 
Seabulk Intl 
Ft. Lauderdale, FL 

CarlylelRiverstone Energy 

Acquired: September 2002 
Status: Unrealized 

Seabulk International, Inc. is a leading provider of marine support and transportation services. Seabulk is 

principally engaged in three main businesses: offshore energy support, marine transportation and towing 

Source: Carlyle Website 

Cash Out 8 
Vintage Capital Remaining Foot- Investment 

Fund Description Year Committed Cash In Cash Out Value Net IRR notes Multiple 

L.P. 1996 80,000,000 84,587,433 115,764.307 178.744.780 26.39% 2.11x 
Carlyle Partners 11. 

CarlylelRiverstone 
Global Energy a 
Power II 2003 75,000,000 19.475.61 1 

Source: CALPERS Website 

N/M Internal rates of return ("IRR") and multiples are not meaningful in the early years of a fund (those 
established in or since 1998) nor are they indicative of performance. 

2.070.979 21.545272 32.48% N/M 1 . I l x  LI 
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9 8 T h e  R o y a l  B a n k  of - 

a Scotland p l c  in Greece 
a By Kevin Oates 

. . . . .. . . &&kg and you definitdy 
&the feebg "! p& :. 

Vinluatr... welvelL..JWc~O 

plain. The mend Irdeflnite- 
ly towards blgger, sexler 
deaLswhlchwlll result in 
arrangement fees as well as 
margh .  a little prcelved 
rkk as posslble either by 
Icndlng on the back of a 

fmng balance sheet or 
against secure long-rem 
employment and euentlally 
wing a minute a ponlon as 
possible of thelr awn bal- 
ance sheet. That k why 
some of the big b a y  of 
shlpplng finance llke 
ClUbank and JP Morgan 
Chase. and many of the 
large European lenden. are 
heard of lesi t k e  days but 
are nonetheks pdcipaung 
In the blg deals as much as 
ever. Not Y) much as p m e  
lender but as prime 

It makes a change therefore 
that one major shipping 
bank wlth a global. porrfoiio 
of about $ 4  billion ir quite 
happy continuing to lend 
on  a bllatereral bash and sur- 

vivlng basically on margin. 
fee and direct ancillary burl- 
cess from the lending rela- 
tionshlps. Not only tha~ 

but over 60% of the rhtp- 
ping ponfoiio cowrm 
Graek related lending. ThIs 
too Is something which is 
not near Ihe top of the list 

of most mjor lenders. 
over the yean the bank llas 

had varlous adverltrlng do - 
garn including 'The Twenty 
Year Men' reflecting the 
f a t  that a number of the 
senlor shlpping execuUvs In 
the bank have worked with- 
In the shipping department 
for over 20 years. and 'The 
Shipowners Club" giving 
the Impreslon that mem- 
bership to the clientele Is 
somewhat restrlcted. The 
bank is. of muse. T h e  
Royal Bank of Smtland. 

fhu a N d e  will comlder the 
growth and development of 
the bank and it's shipping 
prerence in the Greek mar- 
ket and comment on lend- 
ing rvategy now and In the 
f~ture. Known Greek clients 

Lnclude inrtantly remgnb- 
able names such as 
Angelopoulor. the 
Rmpiau brothers. the 

Angekouuu famtiy. 
Frangm. Laliotu. Myionas. 
HadJwannou. Kyriakw. 
Kulukundls. the Lcmos 
family. the Coulandnr fami- 
ly. Embktcm and many 
more. 

Not to be forgotten is that 
the bank Is very active in 
ShlPPlng in other geographl- 
cal markeu 

WtertZI InW It; flnt ship- 
ping transctlon. A long 
time her. but SUN a century 
ago. Wlliiam Deacani Bank 
opened a branch in St Mary 
Axe close to the Baltic 
Exchange In ihe Cay of 
London. The proximity to 

the Exchange led IO the 
Bank rtanlng to handle 
shipplng accounts. This 
Connectlon was the catalpt 
which led to the claw a m .  
clation with the London 
Greek and Creek shipping 
fraternity. By the late 
1930s therewere 17 GRek 
shipping agencies in 
London representing over 

w 

45% of the Creek con- 

trolled fleet. Wllhm 
Deacon's Bank ln St Mary 
Axe V l r W y  rnmcrcd the 
market and grew rrmng CUI. 
tomer miations at that time 
whlch remain loyal today. 

In the 1950s and 1960s 
London and then New Yark 
remained the cmue of 
Greek related shipping and 
WUllam Deamni Bankcon- 
Unued to actlvely marker 
these curtomerr. ALa in the 
1960s the Gnek marketing 
drive M laking senior rhlp- 
ping stalf to P i "  where 
the domestic Greeks were 
becoming increasingly 
actIYc. 

bank and It will bemmkng 
clear to the bank (then 
Willlam &Clyn'r Bnak) 
that there was mrulderable 
potential in G- not only 
fmm lending but a b  f" 
oprational businar. Thus. 
In 1973 a reprevntatlve 
office was opened. The I"?. 

ces~ of the office WBI such 

nnv.merinemoney.com 



TAMPA ELECTRIC COMPANY 
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that 111 1974 a branch was 

the =me lmation tcday) 
withastaff 0125. 

After being courted and 
couning others during the 
early 1980'rThe Royal 
Bank of %oiland merged 
with Williams & Glyni 
Bank in 1985 and the bank 
in general and the branch In 

Greece war renamed RBS as 
it remains today. Since the 
branch opened some 27 
p r s  ago there have been 
only 6 mantagen. Prior w 
the present manager the 
prevlaur nve served an aver. 
age of five yean. The cur- 

rent manager. rhe first 
Greek to occupy this port. 
took office In 1998. Of the 
staff of 65 at the branch 
roday. elwenJoIrwd during 
the flm year of operation. 

o p n ~  in xYia nouse (stal 

dgeographical marketi but 
dr Bredomlnance is Greek 
mkted bulilneu. Of a to@ 
snipping portroll0 Of abolrt 
f 4blllion. in the region of 
f 2.5 blllion Is Creek mlat- 
ed and about I 1.2 blllion is 
actively managed from the 
Piraeur branch. The other 
markeu in whlch the bank 
lends are Scandinavia. Italy, 
being the second most 
ImFQrWt market in dollar 
tern alter Greece. North 
America. France and India. 
Noticeably absent is the Far 

&st where the bank believa 
it d w  not have the in situ 
expenk whlch other banks 

have built aver the yean. 
A h  there is a strong ten- 
dency to avoid rptcialised 
tonnage. Tkre are few 
container opratorr and the 
van bulk of the portfolio a 
standard wet and dry bulk 
tonnage. 

As far as the branch in 
GIeece is concerned there 
has been over 300% growth 
in portfolio size since 1994 
whenabout S 300 million 
was lent to local culiwmers 
of the Piracur branch. The 
l n a e  to approximately S 
1.2 billion since has been 
due to a rvong f m s  on 
younger tonnage to stronger 
ownerr thus ruulting in big- 
ger loam. The newbuilding 
spree of the strong Greeks 
s l n u  1998 has certainly 
served RBS well in bulldlng 
the ponfolio. Not only 
were the vessels belng con- 
mned at hlstorrcally low 
prkX5. but the category of 
owner belng couned by 
RBs did not r equk  overly 
high gearing and had carh 
buider to aprate the vessel 
tn a soft market The fact 
that during 2001 and 
thmugh inw 2002 many of 
these committed newbuilds 
NU be delivered hro far 
from perfect market condl- 
tlom causa no alarm for 
RBS. When you haw lent 
$15 mlliion an a newbuild 
panamax bulk carrier to an 
owner who has been murid 

www.marinemoney.com 

10 

for a long lune with a 

respected reputatton. anoth- 
er dozen or more vusels and 
plenty spare m h  ~n the 
kitty. a period of I 8.000 
per day time c h a n s  equlm- 
lenc will not BUY sleepnm 
nights. 

Back m 1994 the target 
panfollo for the branch was 
uldeed I I billion. Thrr 
havlng been exceeded. a 
new target has presumably 
been ret but RBs are keep- 
ing thb  close to their chert 
~nlsertlngly. and unlike 
other bank involved Ln 
shipping. RFIS d o e  MI 

lavour syndlcaled lam,  
enher a lead or 23 panlcl 
pant In the Pvacut podo- 
110 there u not a rmgie sy"- 
dicated loan Not t k t  that 

restricu capacity though 
becaure RBS LI ableand 
wllhng to accommodate 

over $100 mlllion to the 
right client and lor the right 
V m c t l o n  

and bigger o m e n  In terrm 
of number olvauk.  I n  age 

term the NC ON for RBS 

You can advertise here 

mar ine  money 
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wai and is 15 years at loan 
dnwdoum. Vervb older 
than this. except for excep- 

wnal M for long tmced 
clknu. are categortvd at 
m p  value. For the Greek 

adnntage of the hlrtoncaUy clirntr of "e other hanks future. 
low newbuilding prices seen 
for fln bulk Camen and 
subsequendy tanken in 
1998 thmugh u]w. These 
amen generally had size- 

In the Gwk mahct who 
push for high gearing with 

the hlstorlcally low 
building price being the 
jutiflcation. A h  RBS have 

market In particular tN(  b 
qulte a dnNc cvaluatlon 
when one conriders that P 
pa~max bulk carrier built 
1986 it even in today's sdt-  

d n g  market worth owr  4x 
unp value. And far 
unken the rat10 Is currently 
men more than thb. But it 
har worked W U  for RBS 
over the yean for a number 
of mxanr. Clearly by hav- 
ing strict age rauictlom 
pu can by and large weed 
out the weaker ownas who 
are unable to brldge the 
n m c w  c a t  of moving 
hnll past 20 year to pre 15 
ySar tonnage. AddltlOMlly 
in the event of a problem 
the bank h many mme 
optlonr available to It wlth a 

older v e ~ e l .  Thlr Lr up- 

lrm cuun part way 

. . .  

. . . . .  . . p " n g e f ~ t h ~ W 1 c t a n  

.. ' c l s u y t h e ~ l f t h e p m h  

. .  . .  
. . . .  ..... ... &ugh a we8k cycle. 

..... .......... . . .  ....... 

. . . .  . . . .  ......... . . .  ... ..:, . 
':. :i: Bg some of the n a m e  listed 

hbny mS dlenu. Includ- ........ ...... . . . . . .  
..... . .  
.. "'.: ~. ... ln the flnt paragraph. took . . . . . .  zirii:. ........ 

able fleeo and on the whole 
hads~btanllal carh 
-. RBS w x  not then 
to mmpte on percentage 
h d n g  but was willing IO 
be comptltlvc with pricing 
and other temu and m y  
of the ownen ordering ton- 
nage at that ume financed 
wlth the bank. Thls caused 

a maslve inu- in the 
portfollo in t e m u  of drawn 
and committed loam from 
I998 IO m. 

yam old. During the peri. 
cd 1998 IO Mw thb per- 
centage financing for low 
prlad mewbull& and to 
mong credlts provlded 
attractive finance opportu- 
nltler for the bank. The 
typical RBS dknc b s  qui-  
ty and generdly prefen 
prefefenthl pricing lather 
than hlgher gearing. Thb 
cemlnly dlllErentlates from 

m requirement for term 
employment. The mu(1 k 

that If the bank 1s antent 

wlth the client and the 
Vawctlon It LI up to the 
shipowner to nm hk burl- 

ness in the way he sees nt. 
Again this b a far cry fmm 
same predomlMntly US 
based fmme prwlden who 
rqulre long-term cash Ilow 
mmfort h order to lend 
thLw days. 

Clearly RBS in G n m  has 
the benent. prhapr the lux- 
ury. of a portfollo of 
well tested cllenu m d  a b  a 

large darabav of informa- 
Ilon from lhe branch pres- 
e w  over the pa% 27 -. 
Thb perdu the relation- 
ship factor to be much 
monger than for newcom- 
m to the lending market. 
The current sh~pplng strate- 
gy ot RBS in G r e m  har 
been Ned and terted with 
great SUM. It is unlikely 
to be changed and more of 
rhe sacme Ls projected in the 

dn~-n ina l ;b  . . . . . . . . . .  

JUP BI much .pin from the 
andiary buslnn prov~led 
by bath borrowing a d  
non-brrowlng ctlenu. 
Indeed for many a year it 
m raid that ms had cash 
on deporlt from It's &mu 
as much as It  was lendlng. 
The bank b unwilling IO 
comment on thk but with 
the recent addition of 
&"tu & CO after the 
takeover of National 
Wesrmulner Bank It can 
reasonably be assumed thal 
the level of deparlt or cash 
invament by ~Ilents of 
RBS withln the umbrella of 
the RBS group Lr very sub- 
stantlal. 

The bank has a strong trear- 
ury capaclty and has Dyer 
the y w  trled with varylng 
degres of succus to develop 
hedglng pmduN for 
rhlpownen whlch cater for 
the cycllcallty of the b u l -  
res. h p l t e  there more 
complu products It remalm 
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4449 Water Transponation of Freight. Not Elsewhere Classified 
Establishments primarily engaged in the transportation of freight on all inland waterways, 
including the intracoastal waterways on the Atlantic and Gulf Coasts. Transportation of 
freight on the Great Lakes and the St. Lawrence Seaway is classified in Industrv 4433. 

~ I -- 
Establishments primarily engaged in providing lighterage and towing or tugboat services 
are classified in industry Group 449. 

Canal barge operations 

Canal freight transportation 

Intracoastal freight transponation . 
Log rafting and towing 

Lake freight transponation. except on the Great Lakes 

River freight transportation, except on the St. Lawrence Seaway 

Transportation of freight on bays and sounds of the oceans 

12 
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CROWLEY MARITIME CORPORATION AND S7BSZDTARIES 

CNAUDI?E3 CONDENSEC CONSCL;D%TEO BALhNCi SHEETS 
AS OF SZFTEXBER 30, 2003 ANC DECEMBER 31, 2002 

IIN THOUSANDS, EXCEPT SHARE AND PER SHARE AMOUNTS1 

(Tab12) 
CC3DilC") 

SEPTEMBER 30, 
2003 

DECEMBER 31, 
2002 

<S> 
ASSE1'S 
Cash an0  Cash eguivalents ................................... 
Receivables. net ............................................ 
?repaid expenses an6 Other aiiet5. .......................... 

(C> 

$ 31,107 
160,564 
48,213 

<C> 

$ 43,575 
147,346 
41.805 

TOTAL CL'RSENT ASSETS. ....................................... 
Xeceivabie from related party...... 
Goodw;ll .................................................... 
Other a 5 5 e ~ 1  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Property and equipment, net ................................. 
TOTdL ASSETS 

......................... 
Zntanqibles, >et.. .......................................... 

>Ilii:LI?IES ANC STOCKHOLDEXS' EQUITY 
Accounts payable and accrued liabilitie 
Accrued payro l l  ar;d related expenses . . .  
Ifisurance claims payable ............... 
Unearned ' ~ ~ e n ~ e  . . . . . . . . . . . . . . . . . . . . . . .  
:":rent por:ron or lonq-term oeot...... 

TOTAL CURRENT LIAaILITIES 

Deterred incsme :axes . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Deferrer gai . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
0:her liabilities . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Long-term liabilities 0: c~scon;inued opera 
Minority Interests i? consolidated subsidlazies 
Long-term debt, net of current portion . . . . .  
COMNIPMENTS AND CONTINGENCIZS 

STOCKHOLXRS' EOUITY: 

. . .  
authorized; 89.426 and 89.710 sna:es issued and 
outstanding at September 30, 2003 and Oecembe: 31, 2002, 
respectively . . . . . . . . . . . . . . . . . . . . . . . .  

Class N common - &I 9 , . 1 par value, 54,500 
shares authorized; 46,136 Shares outitanciny . . . . . . . . . . . . . .  

Additional paid-in c a p i r a i  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Retained earnings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Accumulates Other comprshensive loss, ne'. of :ax benefi: 
$3,606 and $3,997, respecrively . . . . . . . . . . . . . . . . . . . . . .  

TOTAL STOCKHOLDERS' EQCITY. . . .  

TOTAL LIABILITIES AND STOCKHOLDERS' EQUITY. 

240,484 
11,012 
44,786 

5 50,419 
48.082 
15,332 
5,644 
28.763 

188,240 

65,578 
3,348 
14,021 
5.875 
5,198 

298,355 

31.500 

1 

._ 
67, 354 
200.239 

16,3991 - _ _  - - _ _ _  
252,695 

$893,310 
-_ - _ _ _ _  - 

232.726 
16, 936 
45,097 
14.211 
21.429 
552,895 

$883,254 
. .__-_ - - 
=======_ 

$102.971 
38,850 
11,370 
9,529 

29,357 
-__. - _ _  - 
192.017 

76,710 
5 , 3 5 6  
14,176 
6,398 
4,568 

296.019 

31,500 

1 

_ _  
67,540 

1 9 5 , 9 5 4  

l:,:05] 

287,930 

5883,294 



. .  . .  

TAMPA ELECTRIC COMPANY 

STAFF'S FOURTH REQUEST FOR PODS 
DOCKET NO. 031033-El 

I 



TAMPA ELECTRIC COMPANY 

STAFF'S FOURTH REQUEST FOR PODS 
DOCKET NO. 031033-El 



1 

I 

\ 

T h e  O t h e r  30% 
By Matt McCleery 

:PODS 

mint mortgage OMnCing 

70% of the ~ p i t a i  forma- 
Uon In the shipping Indtu- 
m. A 4  why shouldn't It? 
k a  dlrt cheap. It's flexible 
and lis abundant. But In 
w view, financing the 
other 30% k where the 
buriMIs gets fun. 
OpUmlDng the other 30% 
allow for mare leverage. 

high ret- on quity. other 30% in the dlwcpuuble. llnanckr B J O ~  should rightfully hare been. 
b w o p m t l n g  break-ewn Nonwglan KS market. k m d  and hk Cambridge T&y. the haif down llanks 
and frra up buying power Kevin oats prwider h e n  built a whlne and nmncial advmn 
to do more deah. The other included in Figure THO hwe 
30% w m f o m  a ship- lnmewd their product 
bmkr  lnto a shlpowna. a olIeringr to Include the 
r v t o r  into a prlnclpai the btulnen. Finally. Gmrgiopoulm of General orher 30%. Whtle most 

d. in the eyes of a hanker. bank have a l w v  had rub- 
a toad into a pr~nce. Put Ordimled luna available for 
amther way. the other 30% ped clbnrs. they aw now 
h whu tm attracted many becoming morc o p n  about 
o f tu tothk Industry. It. The most rmnt example 

of this i s  DVB Nedshipi 
h thu SepUmkr h u e  of hiring of Bote de Vrrs away 
Marlrr Money. we celebrate from NIB Capital to run IB 
the unomcial beginning of meaanine elions. We !t,ink 
the new buslnar year by that In five years time every 
lmklng at the various way one of the major ship mon- 
the other 30% can be gage players will haw in- 
Rnanced. UIX Dw bg(m houy mezzanine capabuuy. 

the h e  wlth a look at 

aIlveiy unique Junior m e a -  
nine for which Fonk creat- 
ed an tmarment grade 
mmmrcbi p p e r  pmduct 
NicoLl Heiduueich ana- 
l p i  the Amerlcan Bulkr 
KS t"ion completed 
by h o  a few months ago. 
and uploru the depth and 
breadth of Uquldity for the 

the dcalmaken. In the olden 

rold a g o  space before they 
had rhip and used the ash 
a~ tk other 30%. Ariaotie 
OnarrrS obviated the nted 
for tk o h r  30% by 
a m n g l q  l o n g - m .  full 
payour charters wlth &It 
w h y  cmnter panla - a 
practice now known as pro]- 
(0 f l n u ~ ~ .  c lew.  but MW 

oUlv 30% by paninpaling 
WU a~wap acmunt fa Seaspan which achieved rd- days. shipping enlreprenun in ianptem, Shikem-n 

deah and d i g  up uith 
residual mius in *xu.% of 
baUmn ~pymenrs  M. 
sadly. as we s w  in Ihc hkh 
yield market. wme o~ylns 

were able to fabrlcar. their 
other 30% by getting ship- 

broken to gwc appralrah 
that were. you gtr-1 it. 

30% hlgher than they 

insight into the RDyal Bank 
of Scotland. one of the marc 
rdlable mortgage lenders in 

k m a r k  P e n u  a case why 
we tNnk lapan k the land 
of oppnunlty for ship lin- 
anclen and shipownen. 

While ft IS tempting to 

a w m e  that the other 30% 
h Just another way of syin!g 
'nnmg equity.' we beg to 
differ: the other 30% is any- 
thingJunlor 10 senior debt 
and ID WM M limited 
only by the VnaglMtions of 

that  cycled addrar com- 
misiom and other fcer into 
the other 30%. Peter 

M a r l m e  cturmed US 
Me funds l ike wesiord ta 

wnwbutc the other 30% 
he necded. Alf &own of 
Sea OU mured hk other 
30% from BT Shipping 
when he bought their p n a -  
mutanken with rellvi 
credit - a  variation on a RII- 

a& wura of the other 
30%. vendor financing. 
Most of the Hong Kong 
Chinex owners bull1 their 

.. 

www.marinemoney.coin 
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01 at the yery least. formal 
&tlonrhipr with provldem 

m n  for thtr ir that 
adVan0 rates are dropping 
and mzmnine funds will be 
there to make up the d S w -  
e m .  Another r a n  b that 

of uraecurrd capital. om 
even the lagen corporate most r ignf iwt  arm of 
acdltr m t  the highat this trend ir that " m e r -  
pomlble levera@ to m i -  c id  baderr  rranlng to 
m12e their margins. think in temu of upside. 
Mezzanine is a h  a proflt rather than just dawmide. 
enter for banks on deals far 
which they already have h reality. oITwing the other 
credit mmfon. Perhapr the 30% (and char@% a 2W 

www.marlnemoney.com 

return for It) and nnding 

er. That shipping is conrid- 

aset clzess is prwen by 

whlch indicates that the 
Marine Money's & t a b .  
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32. Please provide all source documents (reports, analyses, studies, etc.) relied 
upon in the determination of the average cost of capital included in Tampa 
Electric’s response to Staffs Second Set of Interrogatories, No. 36. 

A. See the responses to Request for Production of Documents, No. 28 and 31. 
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33. Please provide all source documents (reports, analyses, studies, etc.) relied 
upon in the determination of the cost of equity, cost of debt, capital structure, and 
overall cost of capital indicated in Tampa Electric’s response to Staffs Second 
Set of Interrogatories. No. 38. 

A. See the response to Request for Production of Documents, No. 31. 
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