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Program Description and Progress


Program Title:
Home Energy Check

Program Description: The Home Energy Check program is a comprehensive residential energy evaluation (audit) program.  The program provides Progress Energy Florida, Inc.’s (PEF) residential customers with an analysis of energy consumption and recommendations on energy efficiency improvements.  It acts as a motivational tool to identify, evaluate, and inform consumers on cost effective energy saving measures.  It serves as the foundation of the residential Home Energy Improvement program and is a program requirement for participation. There are six types of the energy audit: the free walk-thru, the paid walk-thru ($15 charge), the energy rating (Energy Gauge), the mail-in audit, an internet option and a phone assisted audit. 

Program Accomplishments for January 2003 through December 2003:  

35,114 customers participated in Home Energy Checks. 

Program Fiscal Expenditures for January 2003 through December 2003: Expenses for this program were $4,269,981.

Program Progress Summary: The Home Energy Check will continue to inform and motivate consumers on cost effective energy efficiency improvements which result in implementation of energy efficiency measures.

Program Title:
Home Energy Improvement

Program Description: This umbrella efficiency program provides existing residential customers incentives for energy efficient heating, air conditioning, water heating, ceiling insulation upgrade and duct leakage repair.

Program Accomplishments for January 2003 through December 2003:  There were 19, 372 implementations under this program. 

Program Fiscal Expenditures for January 2003 through December 2003: Expenses for this program were $3,040,260.

Program Progress Summary: This program will continue to be offered to residential customers through the Home Energy Check to provide opportunities for improving the energy efficiency of existing homes. 

Program Title:
Residential New Construction

Program Description: This program is designed to encourage single, multi, and manufactured home builders to construct more energy efficient homes by choosing from a menu of energy saving measures such as duct sealing, duct layout, attic insulation, high efficiency heat pump, heat recovery water heating or dedicated heat pump.  This is also an educational program that strives to teach builders, realtors, HVAC dealers, and homebuyers the importance of energy efficiency.  Incentives are awarded to the builder based on the level of efficiency they choose.

Program Accomplishments for January 2003 through December 2003:  There were 21,355 measures implemented through this program. 

Program Fiscal Expenditures for January 2003 through December 2003: Expenses for this program were 2,047,667.

Program Progress Summary: This program is tied to the building industry.  Economic forces will dictate the number of homes built during this period.  Participation has increased each year since its inception.

Program Title: Low-Income Weatherization Assistance Program

Program Description: The program goal is to integrate PEF’s DSM program measures with the Department of Community Affairs (DCA) and local weatherization providers to deliver energy efficiency measures to low-income families.  Through this partnership Progress Energy will assist local weatherization agencies by providing energy education materials and financial incentives to weatherize the homes of low-income families.

Program Accomplishments for January 2003 through December 2003: There were 158 families that participated in the program in 2003.  

Program Fiscal Expenditures for January 2003 through December 2003: Expenses for this program were $99,506. 

Program Progress Summary: To promote the delivery of efficiency programs to low-income families, a statewide agency meeting will be held in 2004 to all participating agencies. Individual meetings with weatherization providers and partners are conducted throughout PEF territory to encourage participation. 

Program Title:
Energy Management (Residential & Commercial)

Program Description: The Load Management Program incorporates direct radio control of selected customer equipment to reduce system demand during peak capacity periods and/or emergency conditions by temporarily interrupting selected customer appliances for specified periods of time.  Customers have a choice of options and receive a credit on their monthly electric bills depending on the options selected and their monthly kWh usage.

Program Accomplishments for January 2003 through December 2003:  During this period 5,188 customers were added to the program. 

Program Fiscal Expenditures for January 2003 through December 2003:  Program expenditures during this period were $27,913,917. 

Program Progress Summary:  As of December 31, 2003 there are 380,348
 customers participating in the Load Management program. 

Program Title:
Business Energy Check

Program Description: The Business Energy Check is an audit for non-residential customers, and several options are available. The free audit provides a no-cost energy audit for non-residential facilities and can be completed at the facility by an auditor or online by the business customer.  The paid audit provides a more thorough energy analysis for non-residential facilities. This program acts as a motivational tool to identify, evaluate, and inform consumers on cost effective energy saving measures for their facility. It serves as the foundation of the Better Business Program and is a requirement for participation.

Program Accomplishments for January 2003 through December 2003:  There were 2,113 customers who participated in this program. 

Program Fiscal Expenditures for January 2003 through December 2003: Expenses for this program were $662,622.

Program Progress Summary: The program is required for participation in most of the company’s other DSM Business incentive programs.  

Program Title:
Better Business

Program Description: This umbrella efficiency program provides incentives to existing commercial and industrial customers for heating, air conditioning, motors, water heating, roof insulation upgrade, duct leakage and repair, and window film.

Program Accomplishments for January 2003 through December 2003:  There were 124 implementations under this program. 

Program Fiscal Expenditures for January 2003 through December 2003: Expenses for this program were $239,459.

Program Progress Summary:  This program will continue to be offered to commercial customers through the Business Energy Check to provide opportunities for improving the energy efficiency of existing facilities. 

Program Title:
Commercial/Industrial New Construction

Program Description: This umbrella efficiency program provides incentives for the design and construction of energy efficient commercial and industrial facilities.  Incentives are provided for energy efficient heating, air conditioning, motors, water heating, window film, insulation and leak free ducts.

Program Accomplishments for January 2003 through December 2003:  There were 4 program completions in 2003. 

Program Fiscal Expenditures for January 2003 through December 2003: Expenses for this program were $33,339.

Program Progress Summary:   This program is tied to the building industry.  Economic forces will dictate the number of commercial facilities built during this period.  

Program Title:
Innovation Incentive

Program Description: Significant conservation efforts that are not supported by other Progress Energy programs can be encouraged through Innovation Incentive.  Major equipment replacement or other actions that substantially reduce PEF peak demand requirements are evaluated to determine their impact on Progress Energy’s system.  If cost effective, these actions may qualify for an economic incentive in order to shorten the "payback" time of the project.

Program Accomplishments for January 2003 through December 2003:  There were no participants during this period.  

Program Fiscal Expenditures for January 2003 through December 2003: Expenses for this program were $0.

Program Progress Summary: This program continues to target specialized, customer specific energy efficiency measures not covered through the company’s other DSM programs.

Program Title:
Standby Generation

Program Description: Progress Energy Florida, Inc.  provides an incentive for customers to voluntarily operate their on-site generation during times of system peak.

Program Accomplishments for January 2003 through December 2003:  There were 8 new participants added to the program during this period. 

Program Fiscal Expenditures for January 2003 through December 2003: Expenses for this program were $844,554.

Program Progress Summary:  A total of 31 customers are currently on this program.  

Program Title:
Interruptible Service Program

Program Description: The Interruptible Service program is a rate tariff which allows Progress Energy to switch off electrical service to customers during times of capacity shortages.  The signal to operate the automatic switch on the customer's service is activated by the Energy Control Center.  In return for this, the customers receive a monthly rebate on their kW demand charge.

Program Accomplishments for January 2003 through December 2003:  There was 1 new participant added to the program under the IS-2 tariff during this period.  

Program Fiscal Expenditures for January 2003 through December 2003: Expenses for this program were $17,361,736.

Program Progress Summary: The program currently has 106 active customers with 87 IS-1 customers and 19 IS-2 customers. The original program filed, as the IS-1 tariff is no longer cost-effective under the Commission approved test and was closed on April 16, 1996.  Existing participants were grandfathered into the program.  New participants are placed on the IS-2 tariff.  

Program Title:
Curtailable Service Program

Program Description: The Curtailable Service is a dispatchable DSM program in which customers contract to curtail or shut down a portion of their load during times of capacity shortages.  The curtailment is done voluntarily by the customer when notified by PEF.  In return for this cooperation, the customer receives a monthly rebate for the curtailable portion of their load.

Program Accomplishments for January 2003 through December 2003:   No new participants were added to this program in 2003. 

Program Fiscal Expenditures for January 2003 through December 2003: Expenses for this program were $711,184.

Program Progress Summary:  This program has 6 CS-1  customers.   The original program filed, as the CS-1 tariff is no longer cost-effective under the Commission approved test and was closed on April 16, 1996.  Existing participants were grandfathered into the program.  New participants are placed on the newer CS-2 tariff. 
Program Title:
Technology Development

Program Description: This program allows Progress Energy Florida, Inc.  to undertake certain development and demonstration projects which have promise to become cost-effective conservation and energy efficiency programs.

Program Accomplishments for January 2003 through December 2003: 

Eight customers participated in the Demand Response Opportunity Pilot (DROP) in 2003.  During the pilot, these customers have an opportunity to receive monetary compensation for reducing electrical demand during specific times of day.  Photovoltaic projects include the monitoring of photovoltaic systems at five schools with a related curriculum and a study of selected British Petroleum sites. 

Program Fiscal Expenditures for January 2003 through December 2003: Expenses for this program were $121,219.

Program Progress Summary:

Research and analysis of a demand response pilot will continue in 2004 along with a potential research project on fuel cell technologies. Photovoltaic projects will continue.  Progress Energy has completed the monitoring of six photovoltaic systems on manufactured homes and will develop a final report by the end of 2004.  

Program Title:
Qualifying Facility

Program Description:  Power is purchased from qualifying cogeneration and small power production facilities.

Program Accomplishments for January, 2003 through December, 2003:  Progress Energy Florida will continue to negotiate with potential Qualifying Facilities and restructure existing contracts when opportunities arise.

Program Fiscal Expenditures for January, 2003 through December, 2003:  Expenses for this program were $544,897.

Program Progress Summary:     The total MW of qualifying facility capacity is approximately 832 MW.

