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Policies and Procedures

The purpose of this program is to establish a system for meeting the goals in Section 366.82(2), Florida Statutes, and Rule 25-17, Florida Administrative Code.  Specifically, the following is stated in Rule 25-17.001, {5}(f):  “Aggressively pursue research, development, and demonstration projects jointly with others as well as individual projects in individual service areas.”

Progress Energy will undertake certain development and demonstration projects which have promise to become cost-effective demand and energy efficiency programs.  In general, each research and development project that is proposed and investigated will proceed as follows:

1. Project concept or idea development

2. Project research and design, including estimated costs and benefits

3. Conduct field test or pilot program

4. Evaluation of field test or pilot program, including cost-effectiveness

5. Acceptance or rejection of project for continuation as a program

6. If accepted in Item #5 above, application to the FPSC for approval to implement the program

Eligible customers will be determined during the project research and design phase, which will be dependent on the type of project being proposed and investigated.  However, it is anticipated that only retail customers will be involved.

Each project that is proposed and investigated will have to meet one or more of the goals identified in Section 366.82(2), Florida Statutes, and Rule 25-17, Florida Administrative Code.  If not, it will not proceed beyond the project concept or idea phase in Item #1 above.

Program Participation

In most cases, each demand reduction and energy efficiency project that is proposed and investigated under this program will require field testing with actual customers.  These projects will offer services or products to eligible customers, after being defined in the project research and design phase, on a voluntary basis.

Examples of potential projects that may be funded under this program include demand reduction energy efficiency techniques, market transformation initiatives, indoor air quality measures, thermal energy storage technologies, and innovative metering approaches.  All costs including incentives and rebates that are offered will be included as part of the pre-approved project expenditures under this program.

At the discretion of the Company, expenditures up to $800,000 annually may be made and recovered through the conservation cost recovery clause for all energy efficiency and conservation projects that are proposed and investigated.  If any single project’s expenditures exceed $100,000, a status report will be filed as a component of the Conservation Cost Recovery Projection and True-Up filings.  The status report will identify each project under investigation with disbursements exceeding $100,000, the scope and purpose of the project, its development schedule identifying accomplishments and projections, and the project’s actual and proposed expenditures for FPSC staff review.  If any project (or combination of projects) expenditures are projected to exceed the $800,000 annual limit available under this program and are sufficiently worthy of special consideration, the Company will apply to the FPSC staff for approval to proceed.

Finally, the Company will account for and maintain records of all expenses for each project in accordance with Rule 25-17.015, Florida Administrative Code.

Savings Estimates

This program makes it possible to obtain and use actual data from field tests, instead of relying heavily on engineering assumptions, model results, estimates, and so forth.  Benefit and cost figures derived from these projects will be more reliable and projectable, allowing better assessment of future demand reduction and energy efficiency programs submitted to the FPSC for approval.

A second benefit resulting from this development program is that the procedure uncovers benefits, costs, and disadvantages that may be overlooked by an engineering estimate or evaluation.  During field tests, not only planned elements, but also unplanned elements are encountered.  Actual experience on a small scale is obtained.  This should facilitate the decision-making process and improve the success rate of approved programs.

Consequently, program savings were not estimated during the planning stage and are not included in the DSM Plan totals.  Any impacts obtained by this program will be calculated for each individual project and will be reported to the FPSC to be counted toward achieving Progress Energy’s conservation goals.

Impact Evaluation Plan

The methodology for monitoring and evaluating a project that is submitted to the FPSC for approval as a program shall be determined during the project research and design phase and shall be refined during the field test or pilot program phase.  Since projects will normally include a field test or pilot program, the data will be actual rather than estimated.  In the event a project does not involve a field test or pilot program, the estimated or modeled savings will be fully documented with the methodology used.
Cost-Effectiveness

The cost-effectiveness of each project submitted to the FPSC for approval to be implemented as a program shall be analyzed and reported using the Commission-approved cost-effectiveness tests.
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