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April 8, 2004 CLERK

HAND DELIVERED

Ms. Blanca S. Bayo, Director
Division of Commission Clerk

and Administrative Services
Florida Public Service Commission
2540 Shumard Oak Boulevard
Tallahassee, FL. 32399-0850

Re:  Review of Tampa Electric Company’s waterborne transportation contract with
TECO Transport and associated benchmark; FPSC Docket No. 031033-EI

TRANSMITTAL OF CONFIDENTIAL INFORMATION

Dear Ms. Bayo:

Pursuant to a Notice of Intent to Seek Confidential Classification Tampa Electric is
simultaneously filing with your office, we enclose a single unredacted confidential version of
Tampa Electric’s responses to Staff’s Fourth Request for Production of Documents (Nos. 28-33).
The confidential information contained in this filing is highlighted in yellow or printed on yellow

paper stock and stamped “CONFIDENTIAL.” We would appreciate your maintaining confidential
treatment of the enclosed materials.

Please acknowledge receipt and filing of the above by stamping the duplicate copy of this
letter and retuming same to this writer.

Thank you for your assistance in connection

( ;‘James D. Beasley

This docketed notice of intent was filed with

The
.tial Document No. .
g::frg:z:i:as been placed in confidential storage

pending timely receipt of 2 request for
confidentiality.

JDB/pp
Enclosures

cc: ‘Wm. Cochran Keating IV
All Parties of Record

DOCUMENT NUMEER-DATE
RECEIVED & FILED

h Ok 17 APR-82
Esg%mu OF RECORBE— FPSC-COMMISSION CLERK




CONFIDENTIAL

BEFORE THE

FLORIDA PUBLIC SERVICE COMMISSION

DOCKET NO. 031033-El
FILED: APRIL 8, 2004

In re: Review of Tampa Electric
Company's 2004-2008 Waterborne
Transportation Contract with TECO
Transport and Associated
Benchmark.

CONFIDENTIAL

TAMPA ELECTRIC COMPANY'S
ANSWERS TO FOURTH REQUEST FOR
PRODUCTION OF DOCUMENTS (NOS. 28 - 33)
OF

THE FLORIDA PUBLIC SERVICE COMMISSION STAFF

Tampa Electric files this its Answersv to Prodiiction of Documents (Nos.
28 - 33) propounded and served on March 24, 2004, by Florida Public

Service Commission Staff.

COOLMUNT HIM%E‘?;‘%-C!‘C’E
OLY 17 ePR-83
FPSC-COMMISSION CLERK
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Dibner

In its response to Staffs Second Set of
Interrogatories, No. 12, Tampa Electric stated that
“Mr. Dibner focused on the costs of capital that
would be used by a bidder on this contract.”

Please provide all source documents (reports, |

analyses, studies, etc.) that Mr. Dibner relied upon
to estimate the cost of capital used in developing
the cost of capital incorporated into the “all-in
barge hire rate” used in the Inland River Model.

29

Dibner

In its response to Staffs Second Set of
Interrogatories, No. 12, Tampa Electric stated that
“Mr. Dibner focused on the costs of capital that
would be used by a bidder on this contract.”
Please provide all source documents (reports,
analyses, studies, etc.) that Mr. Dibner relied upon
to estimate the cost of capital used in developing

| the cost of capital inputs used in the Ocean Model.

30

Dibner

In its response to Staffs Second Set of
Interrogatories, No. 12, Tampa Electric stated that
“Mr. Dibner based the costs of capital used in his
models on the typical objectives and financing
positions of the industry and the costs of capital
that are incurred and expected by companies that
would bid on the contract.” Please provide all
source documents (reports, analyses, studies, etc.)
that Mr. Dibner relied upon to determine the
“typical objectives and financing positions of the
industry” in general and “the companies that would
bid on the contract” in particular.

31

Dibner

In its response to Staffs Second Set of
Interrogatories, No. 12, Tampa Electric stated that
“Mr. Dibner based the costs of capital used in his
models on the typical objectives and financing
positions of the industry and the costs of capital
that are incurred and expected by companies that
would bid on the contract.” Please provide all
source documents (reports, analyses, studies, etc.)
that Mr. Dibner relied upon to determine “the costs
of capital that are incurred and expected by
companies that would bid on the contract.”

32

Dibner

Please provide all source documents (reports,
analyses, studies, etc.) relied upon in the

19




determination of the average cost of capital
included in Tampa Electric’s response to Staff's
Second Set of Interrogatories, No. 36.

33 Dibner

Please provide all source documents (reports,
analyses, studies, etc.) relied upon in the
determination of the cost of equity, cost of debt,
capital structure, and overall cost of capital
indicated in Tampa Electric’s response to Staff's
Second Set of Interrogatories, No. 38.

20

Brent Dibner, President

~ Dibner Maritime Associates, LLC

151 Laurel Road

Chestnut Hill, Massachusetis 02467




28.

TAMPA ELECTRIC COMPANY
DOCKET NO. 031033-El

STAFF’S FOURTH REQUEST FOR
PRODUCTION OF DOCUMENTS
DOCUMENT NO. 28

BATES STAMPED PAGE: 1
FILED: APRIL 8, 2004

In its response to Staff's Second Set of Interrogatories, No. 12, Tampa Electric
stated that “Mr. Dibner focused on the costs of capital that would be used by a
bidder on this contract.” Please provide all source documents (reports, analyses,
studies, etc.) that Mr. Dibner relied upon to estimate the cost of capital used in
developing the cost of capital incorporated into the “all-in barge hire rate” used in
the Inland River Model.

As discussed in Mr. Dibner's report at pages 20 and 75, during his October 20,
2003 deposition and in Tampa Electric’'s responses to Staff's Second Set of
Interrogatories, No. 36 and 37, the portion of the inland river barge daily rate that
covers capital cost was derived from estimated prevailing open hopper barge
time charter rates. . Thus the barge hire rate is not derived from cost of capital
analysis. The documents relied upon were previously provided in Tampa
Electric’s response to Staff’s First Request for Production of Documents, No. 10.

Mr. Dibner has used cost of capital concepts with respect to inland barge hire
solely to respond to questions asked by Staff or the parties to this proceeding
during his deposition or in interrogatory responses. In answering these
questions, Mr. Dibner linked the daily time charter rate to an amount of monies
that would be generated annually. He then used assumptions to explain how
one might translate the daily time charter rate into an approximate barge value
and related this barge value to new construction costs. This was done only by
way of example to illustrate the reasonableness of the capital component amount
in response to deposition questions and interrogatories.
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In its response to Staffs Second Set of Interrogatories, No. 12, Tampa Electric
stated that “Mr. Dibner focused on the costs of capital that would be used by a
bidder on this contract.” Please provide all source documents (reports, analyses,
studies, etc.) that Mr. Dibner relied upon to estimate the cost of capital used in
developing the cost of capital inputs used in the Ocean Model.

See the response to Request for Production of Documents No. 31.
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In its response to Staff's Second Set of Interrogatories, No. 12, Tampa Electric
stated that “Mr. Dibner based the costs of capital used in his models on the
typical objectives and financing positions of the industry and the costs of capital
that are incurred and expected by companies that would bid on the contract.”
Please provide all source documents (reports, analyses, studies, etc.) that Mr.
Dibner relied upon to determine the “typical objectives and financing positions of
the industry” in general and “the companies that would bid on the contract” in
particular.

~ See the responses to Request for Production of Documents, No. 28 and 31.
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31.

In its response to Staff's Second Set of Interrogatories, No. 12, Tampa Electric
stated that “Mr. Dibner based the costs of capital used in his models on the
typical objectives and financing positions of the industry and the costs of capital
that are incurred and expected by companies that would bid on the contract.”
Please provide all source documents (reports, analyses, studies, etc.) that Mr.
Dibner relied upon to determine “the costs of capital that are incurred and
expected by companies that would bid on the contract.”

The cost of capital calculations used by Mr. Dibner pertain exclusively to the
ocean model, and the portion of the time charter determinations that relate to the
market-based costs of the towing and transportation industry. This was
averaged with the observed time charter rates in the preference trade. The
analysis was guided by the insights drawn from exposure to many private
shipping companies, as well as the relevant public information described below.

With respect to the ocean model, Mr. Dibner considered financing of vessels on a
project basis, with the 50 percent debt and 50 percent equity “advance rate” as

-being typical of financing available to operators of equipment that is not recently

constructed. In U.S. experience, the overall availability of long term debt is
generally limited by the banks, particularly if a long term and full-use commitment
for the loan duration is not provided. Data sources that support this type of
financing include the attached Marine Money article on the Royal Bank of
Scotland and its reference to U.S. marine finance

The RMA (formerly Robert Morris Associates) report on SIC Code 4449, “Water
Transportation of Freight, NEC,” also supports the debt-equity ratio used by Mr.
Dibner. RMA found that, for the larger companies with approximately $10 to 50
million in revenues, long term debt due beyond one year amounted to 46 percent
of total assets and that long term debt due within one year amounts to about four
to five percent of total assets. This totals 50 percent. The equity component is
also evident at 33 percent, with an additional amount of net working capital of
current assets less current liabilities (excluding current portion of long term debt)
of 13.5 percent. Thus equity plus net working capital represents 46.5 percent of
total assets. This suggests that shareholder equity and working capital are
approximately equal to long term debt. The RMA data is both attached and
summarized on the following page.
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RMA Analysis of Larger Carriers in SIC 4449, 2002
All Ratios are as Percent of Total Assets {or Total Liabilities)

Equity Debt Total
Raw Ratio
Equity 0.326 Long Term Debt 0.46 0.786
Percent 41% 59% 100%
Adjusted Ratio
Current Assets 0.255
Current Liabilities 0.169
Net Capital 0.086
Plus Current Long Term Debt 0.048 Current Long Term Debt 0.049
Net Capital 0.135
Total 0.461 0.509 0.97
Percent 48% 52% 100%

Source: DMA Analysis

Note: Equity is shown at cost, while valuation of equity at market and earnings raises equity weighting.

Crowley Maritime Corporation financial data also supports the debt-equity ratio
used by Mr. Dibner. The financial data of Crowley Maritime, one of the nation's
largest tug-barge companies, are available although the company is privately-
owned and financially healthy and mature, i.e., not highly leveraged through an
initial public offering. This company is diversified with various tug-barge
operations. It does not have ocean-going dry bulk tug-barge units, but it does
operate tank-barge units. The financial data is both attached and summarized on
the following page.
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Crowley Maritime Corporation
All figures are in millions as of September 30th, 2003

Equity Débt Total
Raw Ratio ’
Equity 292.3 Long Term Debt 298.4
Percent 49% 51%
Adjusted Ratio
Current Assets 240.5
Current Liabilities 188.3
Net Capital 522
Plus Current Long Term Debt 288 Current Long Term Debt 29.8
Net Capital 81
Total 373.3 328.2
Percent 53% 47%

Source: DMA Analysis

The 10 percent interest rate used in Mr. Dibner's ocean model is supported by
data from Marine Money. The “blue page” transaction watch for July/August
2003, attached, shows typical high yield rates applicable to U.S. marine
companies engaged in towing and coastal/ dry bulk barging operations. These
are indicative of the types of financing that might be secured for coastal tug-
barge units of the types and ages that would compete for the Tampa Electric
business. Both current and issue coupon yields have some relevance. Both are
summarized below.

American High Yield Shipping Bonds

Coupon Yield to Maturity

American Commercial Lines 11.250 Not reported
American Commercial Lines 9.750 Not reported
Great Lakes Dredge 11.250 8.770
Hornbeck Offshore 10.625 8.980
QOglebay Norton 10.000 Not reported
Seabulk International 8.500 9.740
Average Above 10.396 9.497

Source: Marine Money “blue pages,” September 2003, page X1V, in percent

The 18 percent equity return used in Mr. Dibner's ocean model is based on the
targeted return in the tug and barge industry that is used by investors who are
acquiring companies or equipment. In determining the appropriate return on
equity for the ocean model, Mr. Dibner relied upon his experience with numerous
client projects. The attached pages pertaining to Return on Equity targets depict

6
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100%
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100%
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the targeted rates of return that investors seek. In general, target equity IRR’s
are in the 18 percent range on an after tax free cash flow basis, which is
equivalent to the return used in Mr. Dibner's model. Many acquisitions of
equipment seek even higher returns. Recently, a client advised Mr. Dibner that
“returns of (only) 43 percent targeted equity IRR are the ones that get us into
trouble.” The cost of equity is also set forth in the attached table from Marine
Money titled “Sources of Capital for Shipping®, which shows that private equity
targets 20 to 30 percent returns.

The historical realization of equity returns is shown in the table below. Private
equity in total has consistently received 13 to 14 percent returns.

Performance of private equity vs. public equity
Period ending December 31, 2003

Asset Index/Proxy Annualized Rate of Return (%)
Class
1 Year 5 Year 10 Year | 20 Year
Canadian | gqp pgx 26.72 6.54 8.59 8.79
public C .
. omposite
equity
S&P 500 5.26 -3.95 10.79 13.21
NASDAQ 24.03 -4.94 9.77 10.63
U.S.
public
equity Russell 3000 7.81 -2.89 10.59 12.84
Russell 2000 21.14 3.54 9.23 10.42
Buyouts 9.9 1.4 8.1 12.0
Private
. -17.8 25.7 25.4 15.7
equity* Venture capital
All private equity 1.3 6.7 13.3 13.6

* Venture Economics US Private Equity Performance Index in USD as of September 30, 2003

Source: CPP Website of Canada
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A major recent investor in the U.S. maritime industry has been the combined
private equity firms of Carlyle and Riverstone. They have invested in U.S. flag
marine holdings with the expectation of earning returns consistent with their
return targets and past performance. As shown below, returns in the 26 percent
to 32 percent range have been achieved.

CARLYLE/RIVERSTONE INVESTMENTS

Seabulk Intl
Ft. Lauderdate, FL

Carlyle/Riverstone Energy

Acquired: September 2002
Status: Unrealized

Seabulk International, Inc. is a leading provider of marine support and transportation services. Seabulk is
principally engaged in three main businesses: offshore energy support, marine transportation and towing

Source: Carlyle Website

Cash Out &

Vintage  Capital Remaining Foot- Investment
Fund Description Year Committed CashlIn Cash Out Value Net IRR notes  Multiple
Carlyle Partners I,
L.P 1996 80,000,000 84,587,433 115,764,307  178,794,780| 26.39% 2.11x
Carlyle/Riverstone
Global Energy &
Power Il 2003 75,000,000 194758611 2,070,978 21,545272| 32.48% |NM  1.11x

Source: CALPERS Website

N/M: Intemal rates of return (“IRR”) and multiples are not meaningful in the early years of a fund (those
established in or since 1998) nor are they indicative of pen‘ormance‘
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The Royal Bank of

Scotland plc in Greece
By Kevin Qates

Hays involved b :
fimncing and you definitely-
gex the feeling that plain "
vanilla ls... well, just too
plain. The trend is defintte-
ly towards bigger, sexter. -
deals which will result in
arrangemnent fees as well as
margins, as little perceived
risk as possible either by
lending on the back of a
strong balance sheet or
agalnst secure long-term
employment and essentlally
using as minute a portlon as
possible of their own bal-
ance sheet. That is why
some of the big boys of
shipping firnance like
Citibank and JP Morgan
Chase, and many of the
large European lenders, are
heard of less these days but
are nonetheless participating
in the big deals as much a5
ever. Not so much as prime
lender but as prime

arranger.

It makes a change therefore
that one major shipping
bank with a global portfolio
of about $4 billion is quite
happy continuing to lend
on a bijateral basis and sur-

viving basically on margin,
fee and direct ancillary busi-
ness from the lending rela-
tionships. Not only that
but over 60% of the ship-
ping portfolio concerns
Gresk related lending. This
toa is something which Is
not near the top of the list
of most major lenders.

Over the years the bank has
had various advertising sio-
gans including "The Twenty
Year Men" reflecting the
fact that a number of the
sentor shipping executives in
the bank have worked with-
in the shipping department
for over 20 years, and "The
Shipowners Club” giving
the impression that mem-
bership to the clientele is
somewhat restricted. The
bank is. of course, The
Royat Bank of Scotland.

This article will consider the
growth and development of
the bank and It's shipping
presence in the Greek mar-
ket and cormment on lend-
ing strategy now and in the
future. Known Greek clients
include instantly recognis-
able names such as
Angelopaulos. the
Procopiou brothers, the

9

Angelicoussis family,
Frangos. Laliotis, Mylonas.
Hadjioannou, Kyriakou,
Kulukundis, the Lemos
family, the Goulandris fami-
ly, Embiricos and many
maore.

Not to be forgatten Ls that
the bank is very active in
shipping in other geographi-
cal rarkets

RIS T e

- ‘*f"‘s“gj"? 'i'(::
hereaftér

> records suggest it
entefed Into It’s first ship-
ping transaction. ‘A long
time later. tat stili a century
ago. Witliam Deacon’s Bank
opened a branch in St Mary
Axe close to the Baltic
Exchange in the City of
London, The proximity to
the Exchange led to the
Bank starting to handle
shipping accounts. This
connection was the catalyst
which led to the close asso-
ciation with the London
Greek and Greek shipping
fratecnity. By the late
1930's there were 17 Greek
shipping agencies in
London representing over

T

45% of the Greek con-
trolled fleet. William
Deacon’s Bank tn St Mary
Axe virtually cornered the
market and grew strong cus-
tomer relations at that time
which remain loyal today.

In the 1950%s and 1960's
London and then New Yotk
remained the centre of
Greek related shipping and
W iltam Deacon’s Bank con-
tinued to actively market
these customers. Also In the
1960's the Greek marketing
drive was taking senior ship-
ping staff to Piraeus where
the domestic Greeks were
becoming increasingly
active.

3

Bank and K was becoming
clear to the bank {then
Williams & Glyn's Bnak)
that there was considerable
potential in Greece not only
from lending but aiso from
operational business. Thus,
in 1973 a representative
office was opened. The suc-
cess of the office was such

www.mari nemoney.com
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that in 1974 a branch was
opened in Xylas House (suill
the same location today}
with a staff of 25.

After being courted and
courting others during the
earty 1980's The Royal
Bank of Scotland merged
with Wiltiams & Glyn's
Bank in 1985 and the bank
in generat and the branch in
Greece was renamed RBS as
it remains today. Since the
branch opened some 27
years ago there have been
only 6 managers. Prior to
the present manager the
previous flve served an aver-

age of five years. The cur-
rent manager, the first
Greek to occupy this post,
took office in 1998. Of the
staff of 63 at the branch
today. eleven joined during
the first year of operation.

RBS is active Iny anumd
of geugraphqcalmarkets but

the predominance.is Greek

rglatgd:busingss; Or a total
shipping partfolia of about’
$ 4billion, in the region of
$ 2.5 btition is Greek relat-
ed and about $ 1.2 billion is
actively managed from the
Piraeus branch. The other
markets in which the bank
lends are Scandinavia, Italy,
being the second most

- important market in doliar

terms after Greece, North
America, France and India.
Noticeably absent is the Far

East where the bank believes
it does not have the in situ
expertise which other banks
have built over the years.
Also there is a strong ten-
dency to avoid specialised
onnage. There are few
container operators and the
vast bulk of the portfolio is
standard wet and dry bulk
Lonnage.

As far as the branch in
Greece is concerned there
has been over 300% growth
in portfolio size since 1994
when about $ 300 million
was lent to local customers
of the Piraeus branch. The
increase to approxtmately $
1.2 billion since has been
duetoa sirong focus on
younger tonnage to stronger
owners thus resulting in big-
ger foans. The newbuilding
spree of the strong Greeks
since 1998 has certalnly
served RBS well in building
the portfolio. Not only
were the vessels being con-
tracted at historically low
prices, but the category of
owner belng courted by
RBS did not require overly
high gearing and had cash
besides to operate the vessel
in a soft market. The fact
that during 2001 and
through into 2002 many of
these committed newbuilds
will be delivered into far
from perfect market condi-
tions causes no alarm for
RBS. When you have lent
£15 million on a newbuild
panamax bulk carrier to an
owner who has been around

www.marinemoney.com
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for a long time with a
respected reputation, anoth-
er dozen or more vessels and
plenty spare cash in the
kitty. a period of § 8,000
per day time charter equiva-
lent will not cause sleepness
nights.

Back in 1994 the warget
portfolio for the branch was
indeed § 1 billion. This
having been exceeded. a
new target has presumably
been set but RBS are keep-
ing this close to their chest.
Interestingly, and untike
other banks involved in
shipping, RBS does not

|

favour syndicated loans.
either as lead or as partlci-
pant. n the Piraeus portfo-
lio there 1s not a single syn-
dicated loan. Not that that
restricts capacity though
because RBS is able and
willing to accommodate
over $100 million to the
right client and for the right
transaction. ’

Typical Clent }
thppmg Ealicy
RBS has always had & pret:
erence for modern vessels .
and bigger owners in terms
of number of vessels. In age
terms the cut off for RBS

You can advertise here

marine money

ey

woesieaven
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was and is 15 years at loan
draw-down. Vessels older

than this, except for excep-

tional cases for long trusted
clients. are categorised at

scrap value. For the Greek

market in particular this is

quite a drastic evaluation
when one considers that a
panamax bulk carrier built
1986 is even in today's soft-
ening market worth over 4x
scrap value. And for .
tankers the ratio Is currently
even more than this. But it
has worked weli for RBS
over the years for a number
of reasons. Clearly by hav-
ing strict age restrictions
you can by and large weed
out the weaker owners who
are unable to bridge the
financlal cost of moving
from post 20 year to pre 15
year torinage. Additionally
in the event of a problem

" the bank has many more

options available to it witha
younger vessel than with an
older vessel, This Is espe-
cially the case if the prob-
lem occurs part way

through a weak cycle.

Many RBS clients, includ~
Ing some of the names listed
in the first paragraph, took

advantage of the historically
low newbuilding prices seen
for flrst bulk carriers and
subsequently tankers in
1998 through 2000. These
owners generally had size-
able fleets and on the whoie
had substantial cash
reserves. RBS was not there
o compete on percentage
financing but was willing to
be competitive with pricing
and other terms and many
of the owners ordering ton-
nage at that time financed
with the bank. This caused
a massive increase in the
portfolio in terms of drawn
and committed loans from
1998 w0 2000.

Typical léan terms Include
70% to 75% financing for

newbuilds and a touch less

for modern vessels up to 10
years old. During the peri-
od 1998 10 2000 this per-
centage [inancing for low
priced newbuilds and to
strong credits provided
attractive finance opportu-
nities for the bank. The
typical RBS client has equi-
ty and generally prefers
preferential pricing rather
than higher gearing. This
certainly differentiates from

TAMPA ELECTRIC COMPANY
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clients of some other banks
in the Greek market who
push for high gearing with
the historically low

building prices being the
Jjustification. Also RBS have
no requirement for term
employment. The motto is
that if the bank Is content
with the client and the
transaction it is up to the
shipowner to run his busi-
ness in the way he sees fit.
Again this is a far cry from
some predominantly US
based finance providers who
require long-term cash flow
comfort in order to lend
these days.

Clearty KBS in Greece has
the benefit, perhaps the lux-
ury, of a large partfolic of
well tested clients and also a
large database of informa-
tion from the branch pres-
ence over the past 27 years.
This permits the relation-
ship factor to be much
stronger than for newcom-
ers to the lending market.
The current shipping strate-
gy of RBS In Greece has
been tried and tested with
great suceess. [t is uniikely
0 be changed and more of
the same {s projected in the

‘Just as much again frorn the
ancl!lary business provlded
by both borrowing and” *
non-bosrowing clients.

Indeed for many a year it
was said that RBS had cash
on deposit from It's clients
as much as it was lending.
The bank Is unwilling to
comment on this but with
the recent addition of
Coutts & Co after the
takeover of National
Westminster Bank it can
reasonably be assumed that
the level of deposit or cash
Investment by clients of
RBS within the umbrella of
the RBS group is very sub-
stantial.

The bank has a strong treas-
ury capacity and has over
the years tried with varying
degrees of success to develop
hedging products for
shipowners which cater for
the cycilcality of the busi-
ness. Despite these more
complex products it remains

www.marinemoney.com
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STAFF'S FOURTH REQUEST FOR PODS

4449 Water Transportation of Freight, Not Elsewhere Classified

Estabiishments primarily engaged in the transportation of freight on all inland waterways,
including the intracoastal waterways on the Atlantic and Guif Coasts. Transportation of
freight on the Great Lakes and the St. Lawrence Seaway is classified in Industry 4432.

Establishments primarily engaged in providing lighterage and towing or tugboat services
are classified in Industry Group 449.

¢ Canal barge operations

+ Canal freight transponation

o Intracoastal freight transportation

« Lake freight transportation, except on the Great Lakes

» Lografting and towing

o River freight transportation, except on the St. Lawrence Seaway

» Transportation of freight on bays and sounds of the oceans

12




TAMPA ELECTRIC COMPANY

DOCKET NO. 031033-El

STAFF’'S FOURTH REQUEST FOR PODS

TRANSPORTATION—WATER TRANSPORTATION OF FREIGHT, NEC  $ic0 adas (Naics 48311}
Current Data Sorted By Asseta

Type of Siatement

3 4 2 5 uUngualthed
1 1 2 Reviewed
t 2 8 3 Comones
k] 1 Tax Rsturns
1 3 8 § 2 2 Othes
T (473-8730001) 47 (16N101-302)
0-500M SO0M-2MM 2-10MM 10-50MM SO-106MN  100-250MM
2 8 17 15 4 7 HUMBER OF STATEMENTS
% * % % * A3 ASSETS
18.8 9.7 Cash & Egunaienis
201 122 Trage Recenabiss inel|
2 1.3 Inventory
23 2.4 A% Othes Current
384 %5 Total Cunant
50.2 879 Fixgg Assets (nei}
a8 k3 intangbies inel)
18 58 Al Other Non-Cutran!
100.8 100.0 Total
LIABILITIES
33 14 Notss Payabis-Short Term
5.0 4§ Cur. Mat -L/TD
122 4.1 Trads Payables
18 1 Incotne Taxes Payabls
LX) 83 All Other Current
26.5 158 Total Current
19.4 46.0 Long Term Debt
1.1 1.5 Detarrad Tases
§.5 31 Ali Other Non-Currant
435 RE~- Net Wworth
100.¢ 100.0 Toal Liabikuas & Mal Worh
INCONE DATA
1000 1000 Nat Saies
Gross Proit
855 82.4 Opetaung Expsnses
14,5 176 Cosrating Profit
1.7 58 Al Gther Expanses nat)
12.7 11.8 Prote Bators Taxes
RATIOS
kX 23
12 1.2 Current
7 8
3.0 1.8
1.0 1.2 Quxk
£ 5
F3IRE R | FI RIS
52 T 41 B3 Sales/Recemadles
] 38 % &3
Cost of Salas/nveniory
Cos! of Salas/Payapies
8.0 47
25 401 Sates/Working Caonal
~15,0 ~24.7
358 s
{15) 45 113) 23 EBITAntarest
10 18
Net Protit « Dar, Dap..
Amon [Cur, Mat L /TG
4 13
14 25 Fired/Worih
32 74
& 14
14 18 DetiWorth
51 £8
65.2 4us * Profn Bsiore TaxesTangisie
238 (4 28 Net Wortn
k] 155
nl 128 % Protit Betors Taxes/Total
13 35 Asssls
77 RE.]
13 " Saies/Net Fixad Assels
? B
18 1.7
7 B Sales/Tolal Assels
5 6
17 52
114) 15 (14) 56 % Deor. Deg , Amort /Sales
301 101
o Oticirs” Quracions’.
Ownees’ Comp/Sates
11138 26904m 1374480 564 2334906 11623420 Nel Saias ($)
386 054 Lizihe] I96403M 268991 1119702 Total Assels (81
©RAMA 2002

s Stnousand MW = S mibon

See Pages 19 thiougn 20 for Explanation of Rahos
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DOCKET NO. 031033-El
STAFF’'S FOURTH REQUEST FOR PODS

<PAGE>
CROWLEY MARRITIME CCORPORATION ARD SUBSIDIARIES :
UNAUDITED CONDENSED CONSCLIDATED BALANCE SHEETS
AS OF SEFTEMBER 30, 20023 AND DECEMBER 31, 2002
{IN THOUSANDS, EXCEPT SHARE AND FPER SHARE AMOUNTS)
<Table>
<Caption>
SEFTEMBER 30, DECEMBER 31,
2003 2002

<85> <C> <C>
ASSETS
Cash and cash eguivalents. . ... .t ineineionesarnnana $ 21,707 $ 43,575
Recedvables, Met. . .. i ittt it it e et e e e 160, 564 147, 346
Prepaid expenses and OLNEr @SSELS. ... uuiin e ennannn 48,213 41,805
TOTAL CURRENT ASCET . it vttt it s es st e iscnnrraenevasansonnonsas 240,484 232,726
Recelvable from related PaAITtY. ... vr v oo neinnesnonnenss 17,012 16,936
GOOAWEA L L o v vttt e e it e e e e s 44,786 45,087
INCAROIDIES, ML ... i it i v e st ae i e e 15,586 14,211
L0 2T o -1 -3 o 35,861 21,429
Property and eguipment, MU .. ... vttt tnr vaconraenensansann 538, 581 552,895
T AL ASSE T . ot i i e e e e $893,31¢C $883, 294

[ —— [P
LIABLLITIES AND STOUKHCLDERS' EQUITY
Accounts payable and accrued liabilities.................... $ 80,419 5i02,971
Accrued payroll and related eXpenses. .. ... ... it 48,082 38,850
Insurance cClaims pavable. . ... . .. i e e 15,332 11, 3%0
Unearned COVEIUG . .. it vt i tmn e vt re o s oot eeraeannnensis S, 644 9,529
Current porcion 0f loNg=CErm GeDT. . v vt i in e iiennennraan 28,763 26,357
TOTAL CURRENT LIABILI T I RS, &ttt ittt e sttt s s e e nn 188,240 192,0%7
Deterred inCome LaXeS5........ [ P e 65,578 74,770
[0 -5 g =Lo- S £ .o N 3,348 5,356
Other liabilities. ...t i e e e i a e 14,021 14,156
Long-term lisbilities of discontinued operations............ 5,875 6,298
Minority interests in consolidated subsidiaries............. 5,188 4,568
Long-term debt, net of current portion...........c.uiunr.n, 298,355 296,018

COMMITMENTS AND CONTINGERCIES

STOUKHOLDERS ' EQUITY:
vrererred class A convertible stock, $1900 par value, 315,000

shares issced, avthorized and outstanding. .. ... viiveen. . 1,800 31,590
Common voting stock, $.01 par vaiue, 4,485,000 shares

authorized; 89,42¢ and B9, 710 snares issued znd

outstanding at September 30, 2003 and December 31, 2002,

BT g =T o e T 1 1
Class N common non-voting stock, $.0L1 par velue, 54,500

shares avthorized: 46,1358 shares outsStanding.........c.o.... - -
Additional pald=in CaPIilal. i i e e 67,354 67, 540
Retdined GaChingsS .. . ittt i et ce ca ettt i eae s 200,239 195, 954
seccumulated other comprenensive loss, net of zax benefit of

$3,606 and $3,997, respectively. . ... ... i (&, 399) (7,1085)
TOTAL STOCKECLDERS' EQUITY . ittt it i ct it i e 252,695 287,930
TOTAL LIABILITIES AND STOCKHCLDERS' EQUITY. ... .. v ivnsn. $893, 31¢ 5883,294
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ngh Yleld Shlppmg Bonds s jimsco

COMPANY

| DEscmmON

- Fre

ISSUE
DATE

ISSUE

PRICE |

COUPON

MATURITY

INDICATED
- PRICE
LHes

INDICATED

MATURITY |-

YIELD TO

Americas Comimercial Linés

Sr Notc . Yy

© 6/3/98 -| 100,

11.250%

i/1108°;

11.00 -

NM

American Commcmai Lines

St Sub Nes.

NA’ NA~

12.000%

711708

100

NM

lst Mtge Nos -

612198 | 98.450

1+ 9750%

' 6/15/08 -

40007

cht;}go [nt;'{;\adori;l M_; »

Sr Notes

97,7207

T0375%

Tnsnz_

109.00 .

o

320003 | . 98.463°

oo

353"

“+ | 1st PR Mige Nos

: 7/25!27

100.000°,

T
©8.040% | 2

£ | 8 Sub Notes 52

8114198

3 - SR e
100,000 - |

" &i298 | 99.6993

“71io/g1.

BN R MR

Trexs

£99.490%

RULE

T1015007- |

3isios-

ERETIESN P
100.000 |

% {< 3{1/08 :

'*g“'.-r’i

2‘:3'3’:25%'”

R

731097,

100000 | Ta500% |

e Y

e300 | 2 Ta500.

[

NM ¢:

“{2nd M:ge Nu:

7131197 | 100.000,

6!39/02**':

NM .

SrJSx:b Nota *

1126199

B D
‘s 209"

FONM L

122093 |. 8

T1y1j03

L1000

T 478%

31412003 | .

|Fansnas

So3.75°E

7.69%

J2/293

1205

107.00".

i 775%

7129103

e

8/15/13 3

“ 9g.50"

974% D

ui398.

111392

10/13/99

*‘3’6/1"5}62‘1?-

[ 12.40% -

X 9/25/97

611510'?

D 78%,

11/22/02

32127 | 10978 =
e & [
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DOCKET N
STAFF'S FOURTH RE

Shlppmg Bond Status

QUEST FOR PODS

ISSUER COUPON |OUTSTANDING| DESCRIPTION ISéUE DATE| SECTOR
Alpha Shipping 9.25% 3175 Senior Notes '08 2/11/98 | Muldiple Sectors (5)
. Amer Recfer Co. Ltd. (AMEREE) 10.25% $100 First Mortgage Notes '08 | 2/27/98 | Recfers
@ American Commercial Lines (VECTUR) 10.25% $300 Scnior Notes '08 - 6/23198 | Inland Barging
| American President Lines (AP'S) 8.00% 3150 Senior Notes ‘24 1/5/94 ° | Container Shipping
" | American President Lines (APS) 7.125% $150 | Senior Notes '03 11/18/93 | Conuainer Shipping
szxgo!nd?LC(CENlm 9.75% $175 | First Mortgage Notes'08 | 6712/98 | Ferry - -
CMA-CGM ™ - - - 10.00% $100. Senior Notes 10 " 4/1/03 | Container
CPShips....v- -~ 7 10.38% | - 5150 Senior Notes '12 711402 | Conuiner . -
Elenon Holdings (ELETSN) 9.25% |.-  $140 . { Firt Mortgage Notes ‘03 |~ 11/19/93 | Tanker'
*, | _Enserprises Shipholding Inc. (ENTSHD - | 8.88% | 8175 " | Senior Nores ‘08 - 4122198 | Recers
" Equimar Shipholdings Ltd. (EQUIMA) 9.88% $124 ! Firee Morgage Notes '07 | 6/20/97. | Tanker
| Ecmis Maritime (ERMIS) .. - 12.50% $3150 - | First Monigage Nowes ‘06 | 3/9/98 | Tanker -
t. | Gearbulk Holding (GEAR) - * 11.25% | -~ $175 | Senior Notea ‘04 11/23/94 Spec:ahud Bulk
2| General Maricme .. . - | 10.00% | $250- | SemiorNows'13- - | 3/1/03 |Tamker
Global Ocean Carriens (GLO) 10.25% $126° | Senior Notes '07 -~ 7/18/97 | Dry Bulk, Containerships
. | Gold=s Ocin Group (GOLDOG) - - | 10.00% $291. : | Company Guarantee 01 | 8/26/97 | Tanken , '
®| Gulfimirk Ofhore (GMRK)- ~ - -+ | 8.75%. $130 Senior Notés '08 6/2198 | Offshore Support
@] Hide Mariné (HMAR) + - 8.38% $300° 7 | SeniorNotes'08~ - |- 2/13/98. | Offshoie Support
| Intemazional Shipbolding (ISH) 7.75% $110 - | Senior Notes '07¢: - 3/13/98 | Liner, Specialized
KitbyCorp. .. : w.ov. . - .. | 120bps | 5250 | SemiorNotes 13 ... | 3/1/03 | Barges
MC Shipping (MCXY 5~ -~ . _ - = | 11.25% $85 . | Semior Mot 08 . 313758 | Gas Camnens
Milleniurm Seacardiers (MILSEA} 12.00% $100 . | Firt Morigage Notes 05 | 7/20/98 | Drybulk :
Navigator Gas Transpart (NAVGAS) 10.50% | $217-°" | Firss Mongage Notes '07 | 7/31/97 | Gas Carriens 5 % i
Navigator Gas Trinsport (NAVGAS} ~ ° |.12.00% 887 .- | Second Priority Notes '07 |~ 7/31/97 | Gas Carriers £
| _Ovencat Shipholding (OSG) 8.25% $150 -~ | SeniorNotes'03 . <~ | 3/1/03 | Tankess - R
Pacific & Adandic (rAcm_) 11.50% |~ 5128 | Fim Morgage Notes '08 | 5/21/98 | Dry Bulk, Multi, Concainer < | S
Pan Oceanic oo * < - .t | 12.00% $100 ' | Firs Mongine Notes ‘07 | - 1997 | Dy Bulk - i L3
MSNM(PEGSHP} A T ) $150 * | Fiot Morugage Notes 04 | 11/19/97 | Tankers " Yait | ok
Premanm(CRUlSEl - Jiroow | s160 . | semiorNows'08 v | 3608 | Cruise Yoo 7 | SR
Seabulk (SBLK) "7 7o ] 9.50% $150- - | Senior Nows '13% % - |  8/5/03 | Offthose/Tanker No ' E?;
SaCoﬁmm(SCR) . 3 | 7.88% | ~" $150 ‘.~ | Senior Nows '08 " | 2/13/98 | Conainer Leasing '“?"ﬁ’h :{S‘"
Sea Containen (scm e | 12.50% |7 $1004T SamsubNm 04 | 11/13/92 { Container Leasing - Now-'r |7%3 Exly
" Sceria AB (STENAF % ST 875% " $175 7 | Senior Notes ‘07 < {* 9/25/97" | Tankers, Rigs, Other - N
Stena AB (STENAY- .0 10.50% $175 7. | Senior Notar '05. " =< - | 12/13/9%" | Tankers, Rigs, Other No'+:
Stena Line AB (STENA)  + 10.63% $300 5 | Senior Nowx '08.- -~ |- 5/28/98 -| Tankens, Rigs, Other Rl 5 ¥
TBS Shipping (TBSSHP) =~ - . - | 10.00% $110 -« ' | Firse Mottgage Notes 05 | 4/29/98 | Breakbulk -~ '~ - Yo -~ |8 ~';.~
Teekay Shipping Cotp. (TK) - 8.32% $225 | First Morgage Notes '08 | 1/11/96- | Tankem 7~ Ne ' ~
Teckay Shipping Corp. (TK) 8.88%: $200 0 | Senior Nowa'i1° 07 |. @1/01. | Tankew - N&: -
Transportacion Masitima Mexicana (TMM)] 10.00% $200 - #: | Senior Notes ‘06 - § 1112196 | Divenified/Conminer - Naki*
Viark : 43" | Senior Notes '00 T 5 | 10/6/93 " | Divensificd/Container ~ - r»a@
“Seniae Noces 055 *3 | £7160975 :
| Firie Moirgags Nooes 8 | %1998 82| Tinkesr
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The Other 30%

By Matt McCleery

g irst mortgage financing
will always account for

70% of the capital forma-
tion in the shipping indus-
try. And why shouldn't it?
It's dirt cheap, it's flexible
and its abundant. But in
our view, financing the
other 30% is where the
business gets fun.
Optimizing the other 30%
allows for more leverage,
higher returns on equity,
lower operating break-even
and frees up buying power
to do more deats. The other
30% can uansform a ship-
broker Into a shipowner, 3
spectator Into a principal
and, in the eyes of a banker,
a toad Into a prince. Put
another way, the other 30%
ts what has attracted many
of us to this industry.

In this September issue of
Marine Money. we celebrate
the unofficlal beginning of
the new business year by
jooking at the various ways
the other 30% can be
financed. Urs Dur begins

the issue with a look at
Seaspan which achieved rel-
atively unique junior mezza-
nine for which Fortis creat-
ed an investment grade
cormmercial paper product.
Nicotal Hefdenreich ana-
lyzes the American Bulker
KS transaction completed
by Lasco a few months ago.
and explores the depth and
breadth of liquidity for the
other 30% in the
Norwegian KS market.
Kevin Qates provides
insight into the Royal Bank
of Scotland, ane of the most
retiable mortgage lenders in
the bustness. Finaity, Geoff
Utimark presents a case why
we think Japan Is the land
of opportunity for ship fin-
anciers and shipowners.

While It is tempting to
assurne that the other 30%
Is just another way of saying
“renting equity,” we beg to
differ: the other 30% is any-
thing junior to senior debt
and its sources are limited
only By the imaginatiens of

Shipping Investment Funds

the dealmakers. In the olden
days, shipping entrepreneurs
sold cargo space before they
hiad ships and used the cash
as the other 30%. Aristotle
Onassis obviated the need
for the other 30% by
arranging long-term, full
payout charters with credit
worthy counter parties - a
practice now kriown as proj -
ect finance. Clever, but now
disreputable, finarcier Bjorn
Aaserod and his Cambridge
Partners bullt a machine
that recycled address com-
missions and other fees into
the other 30%. Peter
Georglopoulos of General
Maritime charmed US
hedge funds like Wexford to
contribute the other 30%

he needed. Alf Aanonsen of
Sea Oll secured his other
30% from BT Shipping
when he bought their pana-
max tankers with seller’s
credit ~ a variation on a reli-
able source of the other
30%, vendor financing.
Most of the Hong Kong
Chinese owners built their

Bank Affillation

NIB/GATX
NIB/GATX
DVB Necship
None

Fortis

Nane

otier 30% by participating
in fong-term Shikemusen
deals and ending up with
residual values in excess of
balioon repayments. And.
sadly, as we saw in the high
yleld market, some owners
were able to fabricate thelr
other 30% by getung ship-
brokers to give appraisals
that were. you guessed it.
30% higher than they
should rightfully have been.
Today. the half dozen banks
and financial advisors
tncluded in Figure Two have
increased their product
offerings to include the
other 30%. Whiie most
banks have always had sub-
ardinated funds available for
good clients, they are now
becoming miore open about
it. Thie most recent example
of this is DVB Nedship's
hiring of Bote de Vries away
from NIB Capital to run its
mezzanine efforts. We think
that in five years time every
one of the major ship mort-
gage players will have in-
house mezzanine capability.

g [deal Rate of Return

Statis
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25% Ogenl
Fundrasing
Qgpen!
Open!
15-20% Open!
25% Funduai.
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or at the very least, formal
reiationships with providers
of unsecured capital. One
reason for this is that
advance rates are dropping
arl mezzanine funds will be
there to make up the differ-
ence. Another reason is that

www. marinemoney.com

even the largest corporate
credits want the highest
possible leverage to maxi-
mize their margins.
Mezzanine is also a profit
center for banks on deals for
which they already have
credit comfort. Perhaps the

Far Eaxt Silo

| Amertean otk RS

most significant aspect of
this trend is that comrmer-
cial bankers are starting to
think in terms of upside,

rather than just downside.

In reality, offering the other
30% (and charging a 20%

return for it) and finding
the right deals to invest in
are different things altogeth-
er. That shipping is consid -
ered among the worst of the
asset classes is proven by
Marine Money's database,
which indicates that the


www.marinemoney_com
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TAMPA ELECTRIC COMPANY
DOCKET NO. 031033-El

STAFF’'S FOURTH REQUEST FOR
PRODUCTION OF DOCUMENTS
DOCUMENT NO. 32

BATES STAMPED PAGE: 19
FILED: APRIL 8, 2004

Please provide all source documents (reports, analyses, studies, etc.) relied

upon in the determination of the average cost of capital included in Tampa

~ Electric’s response to Staff's Second Set of Interrogatories, No. 36.

See the responses to Request for Production of Documents, No. 28 and 31.
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TAMPA ELECTRIC COMPANY
DOCKET NO. 031033-El

STAFF’S FOURTH REQUEST FOR
PRODUCTION OF DOCUMENTS
DOCUMENT NO. 33

BATES STAMPED PAGE: 20
FILED: APRIL 8, 2004

Please provide all source documents (reports, analyses, studies, etc.) relied
upon in the determination of the cost of equity, cost of debt, capital structure, and
overall cost of capital indicated in Tampa Electric’'s response to Staffs Second
Set of Interrogatories, No. 38.

See the response to Request for Production of Documents, No. 31.
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