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STATE OF FLORIDA 

COM M 1SS IOK€RS : 
BRAUL~G L. B A E Z .  CiJ,AIRhlP.z 
J .  TERRY DE.4SOh' 
R u DO LPH "R u DY " B RA DL EY 
LISA POLAK EDGAF 

E\ FOKCE 21 E\ T 
BETti w. S A L A K  
D I R ECTU fi 
(850) 413-6600 

Ms. Mary Rose Sirianni 
Manager, Regulatory 
BellSouth Telecommunications, lnc. 
150 S. Monroe St., Suite 400 
Tallahassee, FL 32301 

Re:, Docket 000121A, Staff Implementation Request for Liberty SEEM Audit 

Dear Ms. Sirianni: 

Staff would like to express sincere appreciation for the efforts of all parties in making the 
BellSouth SEEM audit a beneficial experience. During the audit, a great deal of work was done in 
first jdentifylng and then quantifying SEEM issues and strengths. Our recent workshop provided a 
forum for CLECs to join in the discussion, and staff has since received their written comments. 

Throughout the audit, staff carefully considered each of Liberty's findings, BellSouth's 
specific response and, more recently: the workshop discussion and CLEC written comments. Each of 
these contributions is important and has been taken into consideration in staffs final conclusion 
regarding implementation. 

Staff requests that BellSouth implement the actions detailed below for each finding. Staff 
considers these implementation steps prudent and necessary in order to enhance compliance with, 
and the effectiveness of, the BellSouth Performance Assessment Plan. GMp _c- 

Findings 1 and 31 are proposed as SQM review items to be discussed as soon as possible but 
not later than the next &month review. 

ECE _____-- For Findings 2: 5 :  4? 17, 22: 24, 26, 39, 41: and 46: staff believes that, upon implementation, 
the revised SQM: currently being protested? will correct discrepancies. No further action is required *&, 

f- _. .- t- s$ ; until the motest is resofvecl. e.. 
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written procedures: specifications: and documentation BellSouth should also specify whether 
any reposting or SEEM recalculations were necessary and quantify those results. Affidavits may 
be filed individually as soon as BellSouth has evidence to support its position. 

For Findings 8: 12: 13: 14: 38: and 50, staff will initiate a task force to seek ways to improve 
BellSouth PMAP change management, change notification, and reposting practices and procedures. 
BellSouth representatives will participate. 

For Findings 9 and 15, BellSouth should produce a comprehensive, accurate, revised PMQAP 
and a Supporting Data Users Manual (SDUM) within thirty (30) days of implementation of a revised 
SQWSEEM plan. For Findings I 1  and 56> BellSouth should produce a comprehensive, accurate: 
Florida SEEM technical documentation and a SEEM Replication Manual within thrty (30) days of 
implementation of a revised SQWSEEM plan. 

For Finding 14, 29, 36: 44, 47: and 49, BellSouth should conduct a detailed study analyzing 
the issue(s) identified in the Liberty finding. Study results, a recommendation for corrective action(s), 
and an action plan timetable should be submitted to the Commission staff within sixty (60) days. 

For Findings 53, 54 and 55, the discrepancies found are such that a re-audit is considered 
necessary for a more complete resolution. BellSouth should engage a third-party auditor, either 
Liberty or another firm, to reexamine the issues identified in the findings, recalculate each measure, 
appropriately adjust Tier I and Tier 2 remedies previously remitted, and substantiate that RQ's 
proposed or already in place have corrected the underlylng problems. htiate this re-audit within sixty 
(60) days of the date of this letter. Discuss the scope and term of this re-audit with Commission staff. 

For Finding 19: no further action is required. 

Should you have questions, please contact me. 

'Lisa S. Harvey 
Chief, Bureau of Regulatory Review 

Attachment 
cc: Beth Salak, FPSC 

Dale Mailhot, FPSC 
David hch: FPSC 
J e q  Hallenstein, FPSC 
Adam T e i t m q  FPSC' 
Kira Scott: FPSC 
Docket File 0001 2 1 A 
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Liberty SEEMAudit 
Staff Irn plemen ta tion Recommendation 

Liberty Finding PSC Staff Recommendations 
1 hc SQhl  niid sr:r:M lcvcls of rlisaggicgaticin as tlactimcnted in  
I3cllSorith's SQM Plan wcrc inacciirntc mid iiiislciwling for the 1.JNII 
l,oop and Port prndttct (\lNF.-l') fnr the 1'-3 (Permit Missed Init ial 
Installation Apprintmcnts). 1'4 (Orrlct. Completion Intcrval) and 1 ' 4  
(l'crccnt I'rovisioning T'rniihles within 311 h y s  nf Scrvicc Order 

RS'r should conduct ii study t lctcrniining why I tJ l : -P  dispatch ortlcrs arc not incli i t lctl in S T : l N .  - 1  lit: 

study results. a recomiiicntlatinri Ibr corrcctivc ;icticin(s). and an action pl;ln l i i i ictnhlc s h r ~ ~ l d  h: prwi(lt:(I 
to tlic Commission w i h i n  sixty (60) days. 
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