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Florida Public Service Commission

Efficiency Team Plan
Draft

PURPOSE

A Florida Public Service Commission (FPSC) efficiency team is established to foster a
commitment to continuous improvement in the efficiency and effectiveness of agency
operations and in the quality of service the agency provides to the regulated community
and Florida’s citizens. As a legislative agency, the FPSC is establishing an efficiency
team recognizing the current efforts to increase efficiency on the state and federal levels
as well as the good measures outlined in the Executive Office of the Governor’s
Executive Order number 25-44.

SCOPE

The scope of the FPSC efficiency team’s activities will focus on internal operational
challenges, process improvements, enhanced transparency and documented support for
Commission decisions, increased communications, and cross-functional coordination.

GOALS

The primary goals for the FPSC efficiency team will be to:

Identify and reduce waste or redundancy;

Utilize technology to promote efficiency and maximize productivity;
Improve service delivery and responsiveness;

Better align staff resources with agency priorities;

Promote transparency and measureable outcomes;

Recommend administrative or legislative reforms which would promote
efficiency, productivity; and

e Support innovation and continuous improvement;

OVERVIEW

Recent legislative efforts have focused on a need to increase government efficiency at
both the federal and state levels. During the 2025 legislative session, the Florida
legislature is considering house and senate bills that would create a commission of
government efficiency.

The Executive Office of the Governor issued Executive Order number 25-44 on February
24, 2025 directing each state agency to establish a government efficiency team whose
purpose is to employ innovative technology to identify and eliminate unnecessary and
oftentimes frivolous spending, to maximize governmental efficiency and productivity.

Specifically, agency government efficiency teams are responsible for:
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1. Utilizing advanced technology, such as artificial intelligence, as part of an
ongoing effort to identify and eliminate unnecessary spending, programs, or
contracts within the agency;

2. Identifying any pending or funded federal grant awards (within the agency) that
are inconsistent with the policies of the state and should be returned to the
American taxpayer in furtherance of the President’s DOGE efforts; and

3. Recommending administrative or legislative reforms to promote efficiency,
maximize productivity, and eliminate waste in state and local government,
including recommendations to leverage modern technology and to eliminate the
duplication of services, reduce fees, and cut overhead.

The FPSC, as a legislative agency, recognizes the positive measures outlined in both the
Executive Order and the current legislative efforts and is committed to continuous
innovation and maximizing efficiency and productivity.

FORM AND STRUCTURE

The FPSC efficiency team will consist of a cross-functional group of leaders and
managers, representative of the agency. The form of the team will include:

e A Commissioner as determined by the Chairman

e Members of the Executive Director’s team

e Legislative staff

e Division Directors representative of both the FPSCs Administrative and Technical

units as determined by the Executive Director and/or Chairman
e General Counsel or designee

GOVERNANCE/SCHEDULE

The Chairman or designee along with the Executive Director or designee provides
strategic direction and support for the FPSC efficiency team. The Chairman will
designate a team lead to coordinate meetings receive suggestions and develop topic
outlines.

As part of leadership’s commitment to continuous improvement, an Agency Efficiency
and Effectiveness Suggestion Form will be posted on the FPSC intranet. All FPSC
employees will be encouraged to provide ideas and suggestions for improving agency
efficiency and effectiveness.

The FPSC efficiency team will convene no less than annually to review employee
suggestions received, if any, identify potential opportunities, and develop projects for
consideration and prioritization.

The FPSC efficiency team’s direction for addressing opportunities for efficiency and
effectiveness, the team will meet with the Inspector General annually during the Office of
Inspector General (OIG) risk assessment process to provide a summary of efforts and
provide input for consideration in the development of the OIG Annual Audit Plan.
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Efficiency Team

REVIEW AND SUNSET PROVISION

To ensure continued relevance and alignment with FPSC priorities, the efficiency team
will be reviewed annually at the direction of the Chairman and Executive leadership to
evaluate continued value to agency operations. Based on the results of this review,
leadership may:

Continue to function as established;

Adjust the scope, structure, or membership of the team;

Integrate the team’s function into permanent Division structures or existing
processes;

Sunset the team if its objectives have been achieved or if alternative mechanisms
for process improvement are deemed to be more effective.
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1 PROCEEDI NGS

2 CHAI RVAN LA RCSA: Wl |, good norning.

3 Conmm ssi oner Fay, you m ssed the nusic.

4 COMM SSI ONER FAY: | was wondering. |t was

5 qui et when | cane in.

6 CHAI RMAN LA ROSA:  You are about to hear what
7 It was.

8 COMWM SSI ONER FAY: | wanted nmy own wal k-in

9 nmusi c.

10 CHAI RMAN LA ROSA: Wl l, that's -- maybe next
11 neeting. |If you reconmend a good song, who knows?
12 It could be.

13 Wl |, good norning, everybody. Today is

14 Thursday, April 24th, and this is our Internal

15 Affairs neeting here at the Florida Public Service
16 Conmi ssi on.

17 As you heard us just chatting about, an

18 i nportant el enent of what we do each nonth is talk
19 about the recomended Song of the Month and, M.
20 Matthew Morris fromAI T, who is here and standi ng
21 in the back of to the room has suggested Ri ght Now
22 by Van Hal en, and | thought that that just kind of
23 made a | ot of sense as we turn the corner, busy

24 season comng in and front us, we are talking about
25 sone efficiencies today, so it all nade great
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1 sense. So congrats on getting selected for Song of

2 t he Mont h.

3 So another inportant el enment that we discuss

4 every nonth is the recognition of our Enployee of

5 the Month. And this nonth it was Eric Woten from
6 | DM

7 | spoke to Eric this norning, he was certainly
8 surprised. Like nost are. And the way we |i ke do
9 it is, of course, chat and surprise themthe

10 norning of Internal Affairs. So unfortunately,

11 Eric is not in the building today, but he was

12 surprised, and | look forward to taking a picture
13 wi th himand actually handi ng hi mthe award.

14 But Eric joined the Commission in 2016, and is
15 a Public Uility Analyst IV in the inner carrier

16 service section. He is the main contributor to the
17 annual conpetition report. He nonitors all federal
18 tel ecomactivity; provides the Comm ssion with the
19 nmonthly fed activities report, as well as providing
20 primary analysis for nost of the intercarrier

21 services section's nmjor activities.

22 In addition to this, he really shines as a

23 mentor to new anal ysts, show ng themthe finer

24 poi nts of how the Comm ssion does its uni que worKk.
25 And he is always quick to volunteer for new tel ecom

premier-reporting.com
Premier Reporting (850)894-0828 Reported by: Debbie Krick



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

and energy projects, and is excellent working with
his team and creating a team environnent.

He has nost recently brought into the team
t hat worked on the Advanced Nucl ear Power
Feasibility Report, a project, obviously, that we
spoke with at length here in Internal Affairs. His
techni cal powers and aggression towards -- of doing
things a certain way makes hi m an i ndi spensabl e
asset to the IDMteam

So, again, Eric, congratulations on being the
Enpl oyee of the Month. Cbviously, well recomrended
fromyour director, and great comments from al
your col |l eagues. So congratul ations, and | ook
forward to being able to getting with you in person
here real soon.

So you heard ne tip off. Part of our Agenda
today is to tal k about an efficiency teamplan. So
I will invite Valerie Peacock to conme on up and
di scuss with us sonmething that her and | have been
wor king on in creating an efficiency team

So |l will just kind of give you a little bit
of background behind this, is that, of course,
| ooki ng at what we can do here at the Conm ssion,
| ooki ng at sone of the operations and incorporating

sone technol ogi es, and things that we can just,
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1 frankly, just to do our job better, and not

2 necessarily what we do, but maybe how we do it, and
3 | ook at inplenentation maybe others m ght al so be

4 consi deri ng.

5 | think back about, I think it was 2017, | was
6 appointed to a governnent efficiency task force,

7 so, right. So call it, |Iike, DOGE before DOGE was,
8 i ke, popular. And | |ooked back at sone of the

9 things we do, and it was part |egislators, part

10 civilians. W got together a few tinmes per year

11 and cane up with reconmendati ons. W analyzed

12 things across the entire governnent. And | took

13 sonme of those elenents and shared themw th Valerie
14 on what we did then, and which |I thought was very
15 effective.

16 And | think back about just fromthe business
17 side of things, and things that | have experienced
18 just in ny private life, worked with snal

19 busi nesses, worked with | arge businesses, and |

20 t hi nk about how we make deci sions, right, and how
21 you start to kind of cultivate ideas and concepts.
22 Maybe from a | arge busi ness perspective, maybe
23 it's an advisory comnmttee, right. Sonetines you
24 m ght have sone fol ks internally, sone fol ks that
25 m ght be specific into certain areas that you want
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to look at, or you may want to inprove, or big
deci sions that you think m ght be com ng before
you. In a small business, frankly, it mght be,
like, in a nentoring group, right. It mght be
part of other business owners that m ght be
experiencing simlar challenges.

And then at the end of the day, you know, on
t he business side, on the private side, you are
al ways | ooki ng at what your product is, right, and
how your custoners are reacting to your product,
and, of course, what your sales look like. That's
very difficult to do in the governnent, right.
That's -- | have cone to find that that's a tough
baroneter. But where, you know, | think that we
can use sone of those elenments is | ooking at, hey,
where can -- what do we want to | ook further into?
Where do we want to maybe get sone thoughts, and
really kind of create a small group that can really
anal yze and give us the ability to consider a
little bit nore, right.

Soneti mes when | step outside of my everyday
task, | mght have a different perspective of
sonmeone who may be involved wth sonething
day-to-day. And | thought this was a great idea to

kind of bring a group together and start that
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i nternal process here.

And it's not that we don't do this. And
talking with Braulio -- and, Braulio, sorry, | wll
just king of throw you on the spot for half a
second as you | ook up at ne.

A lot of the things that | think that this
efficiency teamw Il do are things that maybe we
are already doing to an extent already, but it
brings it in a nore specific and nore naybe
organi zed forum and | think it kind of goes with
the trend of where we all kind of want the agency
go to go. So | thought this would be a good tine
to assenble this and start to work on it. And |
asked Valerie if she could cone present sone of the
t hi ngs we have put together.

And obvi ously, Conm ssioners, w de open for
comments, thoughts. | have already nade a m nor
suggesti ve change of adding an extra person to the
structure that mght be, frankly, from outside of
t he agency, and maybe we wanted to | ook at a
specific project, but Valerie can certainly add
nore to that, but | may have been a little bit
| ong- wi nded.

M5. PEACOCK: No, | feel |ike you made a good

presentation, so | am good.
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CHAl RMAN LA RCSA: No, so | will turn it over
to Valerie, who is better versed in the direction
that we are going with this than | am but it's
been a pleasure so far to work with you on this,
and | ook forward to continuing to working with you.

M5. PEACOCK: Thank you. Thank you. No, that
was a great sunmmation of what we are trying to do
her e.

And, you know, | want to kind of start off
wi th, you know, why am| involved with this, you
know, if this is sonmething that would be a
collective effort of the agency? But, you know, |
go back to ny statute, which is, you know, kind of
nmy, you know, my go-to, but 20.055 -- Section
20. 055, Florida Statutes says -- states that the
OGis a central point for the coordination of and
the responsibility for activities that pronote
accountability, integrity and efficiency in the
Conmi ssi on.

So | amall about efficiency. And | have been
all ny career. And so, you know, being a part of
-- comng up with this has been really, you know,
just true to ny mssion, so | appreciate the
opportunity to be able to be a part of it.

So |l will just go through this real quick. |
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1 amnot one to read a whole |lot of what | am doi ng,
2 but there is a lot of content here, so |l wll read
3 alittle bit.

4 So we are creating an efficiency teamto

5 foster a commtnent to continuous inprovenent in

6 the efficiency and effectiveness of the agency's

7 operations and the quality of service that we

8 provide to the regulated community and the

9 citizens. So, you know, |ook at this, the Governor
10 came out with an executive order recently directing
11 al | executive agencies to conme up with a, you know,
12 a group that will do this, that have a teamthat

13 will pretty nuch | ook at agency efficiency, and

14 I nproving efficiency in agencies.

15 And so, you know, we are a |legislative agency,
16 but al so, you know, | know we have all been

17 follow ng the |egislative session, and | know David
18 will talk about that, but there has been a | ot of
19 nmomentumin the Legislature for the same purpose,
20 to increase efficiency. So, you know, | think it's
21 a good tine that, you know, the spotlight is on

22 efficiency. That we, you know, we take a little

23 bit ourselves and, you know, do the sane.

24 And so the scope -- | will say, as far as

25 efficiency goes -- now, this is a personal, you

premier-reporting.com
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know, ny first inpression, and ny conti nued
I npression of the PSC since | have been here, is,
wow, this is one |ean, efficient operation conpared
to, you know, sone places that | have been before.
And so | think we do a lot of things really, really
wel | . But, you know, technology is traveling at
the speed of artificial intelligence, and, you
know, we have to see how we can harness that and do
what wor ks best for us.

So the scope of this teamis going to focus on
i nternal operational chall enges, process
I nprovenents, enhanced transparency and docunent ed
support for Comm ssion decisions, increased
communi cati ons and cross functional coordination.

And so, you know, as part of this, you know,
when we assenble a team you know, you wll say
okay, well, what are the goals of the tean? Well,
so listed a few goals here. ldentify and reduce
wast e and redundancy. Use technology to pronote
efficiency. Inprove service delivery and
responsi veness. Better aligned staff resources
wi th agency priorities. Pronote transparency and
support innovation and conti nuous i nprovenent.

See the overview of the legislative activity |

kind of went over, so |l will go to page two, where
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we di scuss the formand structure.

So what will this teamlook Iike. And this is
where we have kind of had a | ot of discussion. |
have done -- you know, recently | have worked on an
advi sory project |ooking at the Conm ssion's
intranet site, and one thing | have taken away from
that is that you get better information when people
comuni cate, and when you get a nore diverse group
that's representative of the entire agency. So
collectively -- you know, you hear the term we are
better together. And so | think that we are better
together structure is what, | think, should drive
the formand structure of the team

So it would be -- the team woul d incl ude,

i ke, a Conmm ssioner, as determ ned by the

Chai rman; menbers of the Executive Director's team
one of our internal legislative staff; division
directors representative of both adm n and
technical, as determ ned by | eadership; General
Counsel or designee; and an external nenber.

And the Chairman just spoke of, you know, it
woul d be good to have an external nenber, and he
added that. And | thought, you know, that's
really -- that's really smart, because | think

about, okay, well, | wonder if it was sonething --
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all right, we are going to look, our IGis really
I neffective here at the PSC. What could she do
that --

CHAI RVAN LA RCSA: Not what | said to her, by
t he way.

M5. PEACOCK: Yeah, he has been telling nme --
no. But, you know, one of the first things I would
think to do is go grab another |1 G from anot her
state agency and say, hey, Valerie, you are not --
you know, you could be nore effective, you know, in
your role. Here's sonme of the things we do, you
know, at this agency. And that is -- we have a
real great inspector general conmunity, where we
col l aborate quite a bit, and so that would be ny
first go-to. Wat are others doing? So | thought
that was really a good addition.

So the governance of it. So the Chairman, or
desi gnee, along with the Executive Director, or
desi gnee, provides strategic direction for the
team So it's led by |eadership. And we wl|
designate a team |l ead to coordi nate neetings,

recei ve suggestions and devel op topic outlines.

Part of this will include a enployee
suggestion form | have kind of worked on
devel opi ng one, and, you know -- but the team could
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1 tweak that and nake it their own, and woul d post

2 that. So we put a suggestion formon the intranet,
3 and encourage all enployees to provide ideas or

4 suggesti ons.

5 And so how often do we neet? How is this

6 going to play out? What are we going to do?

7 So, you know, the schedul e of how often you

8 neet, or how often you, you know, convene, i S going
9 to be determ ned by | eadership. But, you know, you
10 want to kind of commt and say, all right, no | ess
11 t han maybe once a year we are all going to cone

12 together. W are going to | ook at the suggestions,
13 i dentify opportunity for efficiency, recommend

14 adm ni strative or legislative reforns which would
15 pronote efficiency and productivity, and devel op

16 proj ects for consideration.

17 And so here's-- here's the part | like the

18 best about this whole plan, is that the efficiency
19 team So right now, many of you have probably
20 gotten ny enmil, that | amstarting nmy annual risk
21 assessnent, where | amtrying to decide what | put
22 on ny audit plan for next year. Were -- where can
23 | pronote the nost value for next year? And so |
24 go around and | try to neet with as many peopl e as
25 | can and | get as nuch input as | can. But this

premier-reporting.com
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teamwoul d neet with me during ny risk assessnent
and provide a sunmary of, you know, what their
efforts are, and any input for nme for consideration
for the 1 G annual audit plan.

So, you know, there is sonme things that nmaybe
the team would want to do on their own. You know,
maybe there is sonme things that, you know, you say,
oh, okay, | think we can do sone things that would
make things easier or nore, you know, efficient
for, you know, these two divisions working
together; or, hum that's sonething for
consi deration. Maybe Valerie -- put it on
Valerie's audit plan and |l et her do a deep dive on
it.

So, you know, | wanted to keep, you know, the
plan as flexible as possible, because, you know, we
don't want to just do sonething to be doing it. W
want to make sure it's a value. And so along with
that -- you know, | amnot one to ever just do
sonething to call nyself doing it, you know. You

neet and you go through a process, as long as it

serves value. And so, you know, | put a -- you
know, | gave it to you as draft, so this is draft.
But, you know, for the -- we want to ensure

conti nued rel evance and alignnment with our
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priorities. So we will -- | think the team should
be reviewed annually to ensure that it's still
meeting the direction of the Chairman and the

| eadershi p, and say, okay, well, is -- are we
provi ding value to the agency? Yes.

Well -- so upon review, the agency can
continue the team as established. Let's keep it
going. W can adjust the scope. W can nake it
smal | er, bigger, expand it. Maybe integrate this
function into one of the divisions, or one of our
exi sting processes, and then -- or, you know, if we
can say, okay, well, we have kind of net the
pur pose of what we set out to do, we can Sunset the
teamif we have done everything that we think, you
know, needed to be done.

So that is where | amat with it. And,
Chairman, | appreciate the opportunity to present
this to you all, this draft, because, you know, |
really aminterested in any feedback or
suggestions, you know, that could nmake this better.

CHAI RMAN LA ROCSA: Wwell, thank you. And I
actually -- | like the last point that you ended
on, right, is that you shouldn't rule out the fact
that the teamcould distinguish itself if it finds

that it's not effective, and that's not a really

Premier Reporting

premier-reporting.com
(850)894-0828 Reported by: Debbie Krick



16

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

comon thing that you find in governnent; although,
| have seen it happen before. And | know that's
sonet hing that we chatted about, is that the team
could even renmove itself if it felt that it was not
becom ng effective, or maybe creating nore hurdl es
internally.

Conmmi ssi oners, any thoughts or questions for
Val erie, or discussion points?

Conmi ssi oner G aham

COW SSI ONER GRAHAM  Any t hought to addi ng
Publ i ¢ Counsel ?

CHAI RVAN LA ROSA: There has not been thought
to add Public Counsel specifically, but | think
that the ability to have an external person -- and
| didn't nean to junp in and just answer the
question --

MS. PEACOCK:  Yes.

CHAl RVAN LA ROSA:  -- but that's kind of where
nmy suggestion was comng fromwasn't necessarily
t hi nki ng about Public Counsel, but if we -- if
there was sonething we were | ooking at maybe it was
our process.

| wll give you an exanple, right, and
Conmm ssi oner Fay, you can probably add to this, is

that we brought in Case Lines -- or Case Center.
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1 And as we | ooked back at having the discussion this
2 week and said, ook at the efficiencies that it

3 created in our process, right. So if we were

4 | ooki ng at sonmebody and say, how do we -- how do

5 we, you know, nmake our public case process happen a
6 little bit snmoother, right, and maybe all of a

7 sudden it was a sense to bring OPC to the table --
8 obvi ously, they are involved in many public rate

9 cases -- then maybe we woul d assign them a spot as
10 the external person to the commttee or, you know,
11 to the team

12 So |l don't -- | wouldn't rule them out, but I
13 think that's kind of going in the direction of

14 saying, hey, if there is sonething specific we want
15 to look at and we feel that it's necessary, and it
16 makes sense to bring sonebody fromthe outside in,
17 then we bring themin, we have them have a seat at
18 the table and we can make them a part of the team
19 SO0 -- but not specifically OPC, but kind of

20 gui del i ne.

21 COMM SSI ONER GRAHAM  When you say bring

22 sonebody fromthe outside, you are not | ooking for
23 a fixed person. |It's okay to rotate that person?
24 CHAI RMAN LA ROSA:  Yeah, | think it's based on
25 where the direction of the team and what they are
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| ooking at. Maybe it's technol ogy, right. And
maybe we find that we don't have the expertise that
we need, or maybe it's sonething that's just new,
right. It gives us the ability so say, hey, let's
go find a tech person, or nmaybe it's, like -- a
good exanple that Valerie gave us, sonebody at

anot her agency that's inplenented sonething simlar
that we want to study further, it allows us to kind
of give us that opportunity, not just, you know,

| ook within the four walls that have here at the
agency.

W have got great fol ks, and obviously it's
heavy with folks internal, and I think that's going
to lead us in the right direction, but |I don't want
to close the door on allowing us to focus and bring
I n expertise that nmaybe we just don't have.

M5. PEACOCK: In speaking with some of the
ot her inspector generals, | ask how, you know, how
they are approaching that. And they said, well,
you know, our agencies are doing a lot with Al and
a lot with technology, and they are really doing a
lot -- they have a |lot of federal grants and such,
and they said there is a |lot we have al ready been
doing. And so a lot of what | have heard is that

they start out with acknow edgi ng where they are
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al ready, you know, doing a lot of these things, and
j ust sayi ng, okay, here's where we are, you know,
wth -- like the H data we have just brought on,
think it's excellent.

So, you know, that was ny other thing. |I'm
i ke, wow, we are already doing so many of these
t hings, and then that was echoed by sone of the
ot her agenci es.

And, you know, | amenjoying the Al. Every
time | feel like | have discovered sonething new,
you know, Conm ssioner Fay is already three
generations of that ahead of ne, so -- anyway, that
was - -

CHAI RMAN LA ROSA: Yeah. No. No. It's a
great point.

You know, | start talking a little bit about
busi ness and the conparison, and | think about, you
know, what is the rel evance of that conparison in
the public sector, right? And, of course, we don't
have a product technically that we sell that we

could put a dollar anmount in and say, |ook at our

revenues.
But we | ook at voter confidence, or -- excuse
ne, | amusing ny old terns, right -- at public

confidence, and |I think that the public should
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1 al ways have a high | evel of confidence in their

2 governnment. And | think that's, frankly, what's

3 gone on over in the last couple of years, and why

4 ef ficiency has had so much of a highlight, because
5 when you | ook at external polls, maybe the

6 confidence wasn't there, frankly, wasn't there.

7 And | think that if we can do sonething better as a
8 governnent, how do we provide nore confidence? And
9 | think that starts with transparency.

10 And | think if we can show the public that,

11 hey, we do have internal functions, and we try to
12 act nore |ike a business, and they can see sone of
13 the things that we are doing, | think it may not

14 nove the needle dramatically, but | think it adds
15 anot her | ayer of saying, hey, there is an effort to
16 be transparent. | think that's really the spirit
17 behi nd why the novenent is happeni ng and why |

18 t hi nk we should be doing this here at our agency.
19 Yeah, go ahead. Sure. Comm ssioner Smth.

20 COW SSI ONER PASSI DOMO SM TH:  What ever.

21 Thanks.

22 | really am encouraged by this. | think that
23 thisis areally -- a step -- a giant step forward
24 for our agency, so | amexcited that you are

25 heading this up. And I -- on that, |ike, sort of
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1 transparency note, | think having it as it's

2 bui | di ng maybe, |ike you said, you know, having it
3 on the intranet so that those, you know, staff

4 nenbers that are not part of the group can see the
5 progress that's being nmade, |ike, throughout the

6 process, but once there are sort of tangible

7 m | estones that are nmet, having that on our

8 external website as a drop-down nenu for, you know,
9 custoners, utilities, intervenors, whoever wants to
10 see what we are doing, you know, like, in the

11 agency to pronote efficiency, that they would be

12 able to be a part of the -- like, or at |east see
13 these tangi ble sort of mlestones that are being

14 net. So if, like, integrate -- that woul d be

15 sonething | would want to have integrated on our

16 external website. It's like ny only main --

17 And the other, | guess, suggestion that, I

18 think, for now we are just still in this, I|ike,

19 very, like, prelimnary stage, so | amglad that

20 it's staying, like, kind of broad-based. But as we
21 hone in on what we think -- kind of before even the
22 group -- or nmaybe that could be part of to the

23 first nmeeting so you get that sort of input, but,
24 i ke, establishing tangible netrics of, like, those
25 tangi ble m | estones, |ike, maybe sone sort of
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1 outline or sonething, because | -- sonetines you

2 can be part of these groups -- and | don't think --
3 because we are sonewhat trying to pronote

4 efficiency and that we will recognize when the

5 group is not doing that anynore, and then maybe

6 it's having the inverse effect, but having sone

7 sort of actual outline or sonething, where we know
8 where -- what direction we are headi ng; because

9 soneti mes you can get these neetings and two hours
10 have gone by and not really that nuch progress, you
11 know, you m ght be using that talk about sonething
12 el se that's just happening in the agency at the

13 time instead of, |ike, the actual, you know, the
14 pur pose of this group.

15 It's hard, because it's a great opportunity.
16 We have all of these smart minds here, and we are
17 tal ki ng about, you know, there will be, you know,
18 sonme sort of case that's going on instead, but

19 that's not really what the group is being neeting
20 for, so -- but that, obviously, will evolve over
21 time. | just always think when you are starting
22 these things, to have, you know, sonething to that
23 your netrics.

24 M5. PEACOCK:  Yeabh.

25 COW SSI ONER PASSI DOMOD SM TH:  Yeah.
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1 MS. PEACOCK: Absol utely.
2 COW SSI ONER PASSI DOMO SM TH: And maybe t he
3 last thing, | think this, too, is always fluid, but
4 as the -- in the beginning, nore than -- nore than
5 annual neetings mght be nore -- m ght be hel pful,
6 | i ke, even every couple of nonths, or sonething
7 like that, until you get the ball rolling or
8 sonet hi ng.
9 MB. PEACOCK: Ri ght.
10 COW SSI ONER PASSI DOVMO SMTH:  So | mean, no
11 | ess than annually, so obviously, the door is open
12 for nore neetings.
13 M5. PEACOCK: That was the thing, you just
14 want to |eave it open.
15 COMW SSI ONER PASSI DOMO SM TH:  Yeah. No, | am
16 exci ted about this.
17 CHAI RMAN LA ROSA:  Yeah, | think you hit it on
18 the head, is that maybe the nost inportant task is
19 make sure that it stays on task.
20 COMM SSI ONER PASSI DOMO SM TH:  Ri ght .
21 Exactly.
22 CHAI RVAN LA ROSA: There is a focus --
23 COW SSI ONER PASSI DOMO SM TH:  The i rony,
24 right. Yeah.
25 CHAI RVAN LA ROSA: -- and Valerie started to
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1 lead to that, she has an application of suggestions
2 and | think that's probably folds into that. |

3 t hi nk what you were explaining, is that you don't

4 want it to turn into, |ike, an HOA neeting, right?
5 COW SSI ONER PASSI DOMO SM TH:  Yeah. Exactly.
6 CHAI RMAN LA ROSA: Li ke, humanity could, Iike
7 I don't know, extinct itself, if you go to an HOA
8 neeting where it becones a conplaint fest, that is
9 the opposite of what the intention of this could
10 be, so, no --

11 COMWM SSI ONER PASSI DOMO SM TH:  Exactly.

12 CHAI RVMAN LA RCSA: -- that's a great point --
13 COMM SSI ONER PASSI DOMO SM TH:  Yeabh.

14 CHAI RMAN LA ROSA: -- as obviously | know to
15 certainly stay on task.

16 And | share the sane vision. | think that

17 this team woul d neet al nost maybe routinely in its
18 first year, and nultiple times as it works through,
19 you know, ki nks, and understandi ng, and good

20 ef ficient operations.

21 And | -- what | hope is maybe the fl ood of

22 recommendati ons that cones, or naybe we have got to
23 just kind of, you know, piece off a part, because
24 we are saying, hey, this is where our focus needs
25 to be, and these are the nost inportant, and give
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1 us a tally for years to cone, so great thoughts and
2 conment s.

3 Conmi ssi oner C ark.

4 COW SSI ONER CLARK:  Yeah, | would just add a
5 couple of points, and | thank you, M. Chairnman,

6 for bringing this issue to the forefront and, Val,
7 thank you for the work you have done on this

8 initial plan.

9 | go back to Conm ssioner Smith's point.

10 think that the urgency here is inportant, and I

11 think that nmy first thought was, hey, this

12 conm ttee ought to be neeting twice a week for the
13 first six nonths, you know, to make sure that we

14 are putting the enphasis behind it, and show ng the
15 I nportance that the Conm ssion has, and nmaki ng sure
16 we are running efficiently.

17 But the one key thing that | would point out,
18 and having cone into governnent in ny tenure at DEP
19 strai ght out of the private sector was a real eye
20 opener for ne. And there was so many things that |
21 wanted to do and | wanted to change, that | ran

22 I nto massi ve roadbl ocks on, and so many things that
23 | saw that could be changed if the statute were

24 changed. And so | think that neking sure that we
25 don't limt the scope of this project to just what
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1 has to be done here, but things that have an effect
2 on what goes on here is an absolute essential part
3 of it.

4 | remenber -- recall specifically having

5 enpl oyees who spent an entire year working on one

6 report, and that report had to be submtted by this
7 time to this particular individual, and nobody read
8 it. It was totally irrelevant. It was sonething

9 that was passed in 1976, and everybody forgot about
10 it, but nobody forgot to tell the people, you don't
11 have to do this anynore. And so the efficiency had
12 ki nd of gone away fromthat perspective.

13 The second point that | think is critically

14 I nportant goes back to the external observation.

15 We get blinders on fromthe inside, and | am

16 addi tional the nost guilty person of that. | see
17 this, and I don't want to | ook beyond what | do and
18 how | do things and what's confortable for ne. And
19 I think the external position, the external

20 perspective on efficiency inside an agency is

21 critical. And we have so nany key players that we
22 work with on a daily basis that can probably offer
23 a whole I ot nore insight than what we see.

24 Perspective on efficiency is one thing. Wat
25 you see as efficient, soneone el se does not see as
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efficient. And go back to, you know, who is our
target market? It's the public, you know, it's the
citizens in the state of Florida that we are doing
this for, and I think that having that outside
perspective is key, and | don't know how we
I ncorporate that if it's a enbedded conponent
within the commttee, or if it's a, hey, invited
guests fromthis group, this group and this group
to provide input over certain periods of tine. But
| really do think that external perspectives are
probably as inportant as what we see frominterna
point. M two cents.

CHAI RMAN LA ROSA:  Yeah, good points.

Conmmi ssi oner Fay.

COW SSI ONER FAY: So first thing, | have to
tal k about Al because you said Al, and so | just

can't help nysel f.

| think | interpreted this, like, to nme, |
t hi nk about, like, the technol ogy evolution that we
have gone through as an agency and -- | nean there
is very few-- with Valerie working on the intranet

portion, there is very few conponents of what the
Comm ssi on does that hasn't been al nost conpletely
overhauled in the past decade. So | think that has

been done successfully in |arge part due to our
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staff and our IT staff.

| mean, when we rebuilt sone of the stuff that
| worked on, it was on tinme and on budget. | nean,
it was the things that you never hear, right, even
in the private sector side, a lot of these
projects, so | think they did a really good job.

| would really want IT to be involved in this
process, and it says, division directors,
representative both FPSC adm ni strative and
technical. | ampresumng, M. Chairnman, that the
i dea would be -- or Valerie naybe to el aborate --
but that there be sonething that within that group
that would participate in this, because, you know,
| called our IT folks on things |ike just our
transcript process, right. That historically by
statute has been required for court reporters to
provi de that service, and we |ove those fol ks, and
t hey have been -- they have done a great job over
the years with our agency, but | think that's
probably a big question throughout governnent right
now, is there sonething that provides that service
with the sane sort of accuracy, wth nore
accessibility, and we are on the road with custoner
neetings, are there ways to do that that can reduce

costs and create efficiencies that are good for the
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agency, but probably, at the end of the day, good
for the custoner and the fol ks that we regul ate.

So I think the concept nmakes a | ot of sense.
| just would really want sonmebody on the |IT side
involved in this group to have sone of those
conversati ons because, you know, Al is noving fast,
but the conplexity of those conponents that require
di scussi on of confidentiality, you know,
transparency, all these things that we woul d need
to be very thoughtful about, | think would
necessitate sonebody in the room who understood the
I T conponents of it.

So | am not vol unteering anyone in particul ar
in our group. | just want to nmake sure the way
this is witten that that person -- that others
wer e appoi nted based on this definition of this
fourth bullet that we wouldn't then not have IT
representative in it based on those appointnents.
So maybe we can reword that.

It says, division director, so | don't know
if, M. Baez, if you interpret it that way, but I
think we could, you know, maybe nandate soneone on
the IT side, where it says admnistrati ve.

MR BAEZ: | was about to chine in, actually,

and give you as nuch of a guarantee as | can, but |
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1 don't, you know, if you want to wite it in, that's
2 all right.

3 CHAI RMAN LA ROSA: Yeah. No, and it's right

4 inline with the discussion points that we have

5 had, is that I T does play a nassive part. So |

6 think we do -- we do -- to your point, we do need

7 to enphasize it nore.

8 MR, BAEZ: | nean, it would be nal practice not
9 to, | guess.

10 CHAI RMAN LA ROSA: Yeah, and | guess we are

11 tal ki ng about |egal issues, maybe they -- that's

12 maybe sonething where IT is not as rel evant, right,
13 but there is so, like you are saying, that IT

14 absolutely is. And I think the intention is that
15 ITis in there, so, yes, | think we do get to be a
16 little nore specific on that, and nake sure that we
17 have an I T person.

18 COW SSI ONER FAY: Geat. Yeah, | think it

19 woul d be appropriate for the timng. | nean, to

20 your point, some of these things cone up in cycles
21 wi t hi n governnment agencies every once in a while,
22 and there will be these reviews or discussions, and
23 I think sone of the -- sonetines they lead to a the
24 | ot of the sanme result.

25 And just ny belief, but I do think because of
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the evolution of Al and in the way it's inpacting
operations, thinking, reasoning, all these things
that nowis probably a really appropriate tine to
ask, are we utilizing sone of those recourses to
create efficiencies?

And from everything | have, you know, | earned
about this tech is that it's really just going to
make people much better at their job. It doesn't
-- froma reasoning perspective, it doesn't seemto
| ook to really ook to replace jobs, like, with
what we do in our agency, but it does give you good
counter argunents and good ways to create
efficiencies for content that are pushed out.

And we do -- as Valerie pointed out, we do
operate superficially already, and we have
deadl i nes for dockets and rate cases, reports. |
mean, you know, just these past few years, between
nucl ear and cyber, these conpl ex subject nmatters
that the agency then picks up why they are still
operating all the dockets and rate cases that are
filed at the sane tine.

So it's being managed right now, but | think
there is a realization that that's really tough
when you have sone of these years where you have

multiple rate cases, it's areally tough thing to
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1 manage. So maybe preenptively they will be able to
2 find sone things that will get out ahead of that

3 wor kl oad and those conplexities, and then,

4 unfortunately, the reality is that we may have the
5 Legislature ook at us during certain tines of the
6 econony and adj ust what we are able to do within an
7 agency, and that would be the tine that we woul d be
8 forced to make sone of these anal ysis.

9 | think your forethought is really

10 appropriate, because with this, you can get out

11 ahead of it. And so if it does happen, you already
12 have been very thoughtful about how you woul d pivot
13 and adjust to fulfill your workload even if they

14 make changes to us structurally.

15 So | appreciate you, you know, you bringing it
16 up. | love Conm ssioner Gahamls idea of including
17 OPC. | nean, they are the other publicly funded

18 conponent of our process, and so that

19 accountability for those funds | think is equally
20 inportant to them and the transparency is equally
21 inportant to custoners to know, you know, what they
22 are doing, if they are fulfilling their

23 responsibility, and so nmaybe they won't have the

24 expertise to weigh in |like sonebody like an IT

25 person woul d, but they probably would have sone
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perspective as an agency that m ght be hel pful for
our process where we create those efficiencies, and
we are just really thoughtful about it. So |
appreciate you teeing it up.

And, yeah, | am happy teeing to provide just a
sentence or whatever to include the IT, but | guess
-- 1 think Valerie and them coul d probably
sufficiently do that to nake sure that's included
wi t hout foreclosing Conm ssioner Baez's ability to
appoi nt soneone el se adm nistrative, | think, would
be the term

CHAI RMAN LA ROSA: Executive Director Baez.

COMWM SSI ONER GRAHAM  For ner Conmi ssi oner .

COMM SSI ONER FAY: | called you Conm ssioner?

MR. BAEZ: Yeah.

COW SSI ONER FAY: That's not an upgrade.

MR. BAEZ: Thank you all the same. Very kind.

Qui ck conmments, and perhaps a suggestion that
may work with your thought and al so your
observation as well, is to just let, you know, | ust
insert division directors or designees. That lets
us -- that gives sone flexibility to be able to
identify the proper, you know, the proper IT
person, for exanple, to the task.

| do have a comment on the OPC suggestion, and
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1 Il -- well, nmy comrent, or ny suggestion would be if
2 we can table the good idea for the nonent, because
3 | think that's sonmething that, if it were up to ne,
4 I would want our legal staff to run down.
5 The reason | say that is no knock on OPC.
6 They do represent the ratepayers. They are our
7 target audience, | think soneone said, but they are
8 also a party to our dockets, and I -- | want to --
9 I want us all to feel confident that we are not
10 creating -- that we are not inserting an inherent
11 conflict of interest just by doing what really does
12 sound |i ke a good idea, you know, what would cone
13 naturally. So if we can | eave that bubble in the
14 air for a nonment.
15 CHAl RMAN LA RCSA: Yeah, | think there is --
16 MR, BAEZ: W would like to run it down.
17 CHAI RVAN LA RCSA:  Yeah, and | think that's
18 fair, and I think there is a |lot of thought that
19 goes into all the corments that are nmade. And then
20 maybe -- you know, maybe the right procedure is
21 once we kind of understand that, we can maybe
22 redefine sone of these terns --
23 MR BAEZ: Well, it's a draft --
24 CHAI RMAN LA ROSA: -- with everybody. Yeah.
25 MR, BAEZ: Absolutely. | think all the ideas
premier-reporting.com
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1 are worthy of let's run sone down and what the

2 possibilities, and what the inherent conflicts may
3 or mayor not be. | amnot saying that there are.

4 It's just we do have a process that is not

5 internal, a process --

6 CHAI RMAN LA ROSA: | think that's good

7 f eedback that could give us good evidence of the

8 next step.

9 MR. BAEZ: And confort. Confort is our --

10 confort is really all | amafter so that, you know,
11 this can work wi thout conflict, pardon the pun --
12 CHAI RVAN LA RCSA:  Yeah.

13 MR, BAEZ: ~-- that would be ny suggestion. |
14 don't know if that -- if having a designee, to your
15 poi nt, having just a nodification of a designee, or
16 i f you want to explicitly put IT, I think the

17 Chai rman's point, you know, I T nmay or may not be a
18 necessary party. | can't imgine a context in

19 whi ch they woul dn't be invol ved because everythi ng
20 touches. W work on systens, and we are trying to
21 integrate nore, so | can't inmgine a scenario where
22 it wouldn't be. | have no heartburn over it either
23 way.

24 COMM SSI ONER FAY: It's not statutory driven,
25 so, | nmean, you could put in the bullet here
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essentially nmenbers of the Conm ssion staff that
could add value to the di scussion, and then it
woul dn't be limted to whether it would be

i nclusive or not, which --

MR BAEZ: | cans tell you as a natter, yes,
we -- | don't know four people that are not in IT
that can speak IT fluently enough to address
what ever - -

COW SSI ONER FAY:  Yeah.

MR, BAEZ: -- so they would be a necessary
| ogi cal addition or inclusion, whether it's witten
or not.

COW SSI ONER FAY: | got you. And then you
said no to Conm ssioner G ahanmls idea?

MR BAEZ: | did not say no to Conm ssioner
G aham s idea, and Conmm ssioner G aham knows |
didn't say no. | -- it's a good suggestion that |
think has a couple of traps in between to run, just
to make sure. That's all | needed to nention.

CHAI RMAN LA ROSA: Sure. Gkay. Excellent.

Further thoughts, comments?

Val erie, closing statenent?

M5. PEACOCK: No. All good comments. |
appreciate them and we will work together to get

themall incorporated, so | am-- nuch appreciated.
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CHAI RMAN LA ROCSA:  Awesone. Well, thank you
for presenting today, and certainly good worKk.
And, Conm ssioners, thank you. That's a great
di scussion, and noving in the direction with a very
simlar spirit of what we are trying to acconpli sh.

Al right. So let's nove to our |egislative
update. | will ask M. Franks to brief us when you
are ready.

MR. FRANKS: Thank you, Chairman. Good
nor ni ng, Comm ssi oners.

CHAI RMAN LA ROSA: Good nor ni ng.

MR FRANKS: All right. W are nearing the
end of session. [It's scheduled to end next week.
However, budget negotiations for allocations are
still ongoing, so | know the House and Senate are
still working to flesh that out before they can
begi n conference.

The Legislature is rushing to conplete this by
April 29th to be able to neet the 72-hour cool down
period, as required by Florida -- the Florida
Constitution, before they can vote on it. They
have to have that done by April 29th to neet the
May 2nd end of session date, so keeping track of
t hat .

During the initial proposal, about a $4.4
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billion difference between the House and the
Senate, largely fromdifferences in tax plans. |
think that speaks to the Legislature's comm tnent
to the efficiency, like Valerie was speaking of,
and Florida is really driving that rate right now
t hrough the executive order fromthe Governor, and
then the Legislature's budget process, | think that
reflects that. So staying tune for that. There is
a chance session is extended if they are not able
to wap that up in tinme by April 29th, but | wll
keep your offices informed as that devel ops.

Anot her part of the session comng to an end
iIs alot of the bills that | have been tracking are
no longer in play, so there are two bills | would
like to briefly discuss -- give you an update on
that are noving and likely to pass.

The first bill is the energy infrastructure
Investnent. That's Senate Bill 1574 from Senat or
Di Ceglie, and then House Bill 1239 from
Representative Kincart Jonsson. Just to recap,
this is the bill that directs the Comm ssion to
establish a cost recovery nechanismsimlar to the
Utility Relocation Cost Recovery Clause for utility
I nvest nents and renewabl e natural gas

i nfrastructure.
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So this infrastructure -- this renoval of
natural gas would have to be produced in Florida,
and could be used for transportation fuel or for
pi peline distribution. The Conm ssion woul d be
required to adopt inplenenting rules no later than
January 1st, 2026.

And these bills have passed all their
commttee stops in both chanbers and just are
awai ti ng fl oor votes.

The other bill, the Tel ecomuni cati ons Act
System Act of 1991, TASA. Again, that's -- just to
recap that. That is the legislation that aligns
with the Comm ssion's 2023 and 2024 annual repl ay
reports that say that TASA shoul d evolve to
aut hori ze FTRI to acquire equi pnent that uses
t echnol ogi es beyond basic | andline equi pnent.

The Senate version of the bill has is passed
all conmttee stops, and al so passed the floor, so
it's in nessages. | think last -- ny |ast update,
it had not been noving in the House, but has since
then passed all the comnmttee stops, and i s now
waiting a floor vote in the House. So that is
likely to past as well.

So very brief update, just as we are nearing

the end of session, so | am happy to answer any
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guesti ons.

CHAl RVAN LA ROSA:  Awesone.

Conmmi ssi oners, questions, thoughts?

Yeah, sure, Conmm ssioner Smth.

COW SSI ONER PASSI DOMO SM TH:  Thanks, Davi d.
| had a question for, l|ike, 1574, | was watching
the debates the other day about it. Do they -- but

then | had to nove on to sonething el se before |

finished it, like, hearing all.

Like, is there any sort of -- | have it in
front of me, but, like were they tal king about any
sort of -- for cost recovery, is there -- is it
broad base -- like, you know, like, is there any
sort of, |ike, nuance to that, or is there any --
did they say any -- | nean, other than |I saw that

there was, you know, the addition of beneficial to
-- energy credits and tax savi ngs have to benefit
custonmers, but is there any sort of -- | nean,
other than I guess, like, just -- as far as the
| egi slative intent or sonething, are they talking
nore -- is there anything to that?

MR, FRANKS: So the -- that was an anendnent
that they recently added --

COW SSI ONER PASSI DOMO SM TH:  Yeah.

MR. FRANKS: -- and that's nore in line for
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1 the transportation fuel --

2 COW SSI ONER PASSI DOMO SM TH:  Ckay.

3 MR, FRANKS: -- revenues that are associ ated
4 with the transportation fuel, or any tax credits
5 associ ated wth that woul d be provi ded and passed
6 along to the custoner --

7 COW SSI ONER PASSI DOMO SM TH:  Ckay.

8 MR. FRANKS: -- that so that woul d be the

9 authority the Conm ssion has to inplenent that.
10 As far as intent, this bill aligns with the
11 renewabl e natural -- or renewable energy policy in
12 Florida. So that's sort of the alignnent --

13 COW SSI ONER PASSI DOMO SM TH:  Yeah.

14 MR, FRANKS: -- with the |egislation.

15 And then just to kind of break it down rea
16 quick. This is infrastructure that they woul d be
17 i nvesting in that would go on landfills or farns
18 coll ecting biogas, and then refining it so that it
19 be injected into pipeline for distribution, or it
20 can be used for transportation fuel. So it would
21 just be a cost recovery nmechani smfor those

22 I nvest nents.

23 COW SSI ONER PASSI DOVO SM TH:  The

24 utility-owned infrastructure?

25 MR, FRANKS: Yes.
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1 COW SSI ONER PASSI DOMO SM TH:  Okay. That was
2 all, then. Thank you.

3 CHAI RMAN LA ROSA: Conmi ssioners, further

4 t hought's, questions?

5 Awesone. David, thank you very nmuch. |

6 appreciate it. | knowthis is a busy tinme of year
7 for you.

8 MR. FRANKS: Yeah, thank you.

9 CHAI RMAN LA ROSA: Al right. Let's nove to
10 CGeneral Counsel's report. Mary Anne.

11 M5. HELTON: There is none today.

12 CHAI RVAN LA RCSA: Al right. Let's nove to
13 Executive Director.

14 MR. BAEZ: Thank you, M. Chairmn and

15 Conmmi ssi oner s.

16 Just to add a little bit of detail on the

17 budget di scussion. You heard David nention that

18 they are in negotiations. They are as far apart as
19 they are. | think they have had, you know, sone

20 novenent to get closer, and that continues. W

21 will see what happens this week, which | understand
22 themto be working through.

23 As far as our budget is concerned, the nunbers
24 are -- the nunbers are sitting well conpared to

25 what we had proposed. |If you recall, the agency
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1 budget proposal, the LBR had included a reduction

2 In positions of three, and -- which was through

3 the -- on the House side was anended up to nine

4 proposed reduction. The House ultinmately cane back
5 at proposed eight, so that, you know, good news,

6 dependi ng on how you take it. And the Senate did

7 pi ck up our original proposal. So in sunmary, we

8 are sitting sonewhere between three and eight,

9 which | think generally we feel good about.

10 The one thing that is hanging out there is

11 that the -- our technical issues, you recall one of
12 the main one was just creating a budget category in
13 one -- in one of our budget entities as a

14 correction to, like, they were |eft out once upon a
15 time when the budget entities were created back

16 around 2010 or ' 11.

17 We had proposed creating an OPS budget |ine

18 for the remaining budget entity nmerely as an

19 adm nistration tool. That gives all the budget

20 entities the ability to hire interns, for exanple,
21 and other part-tinme work. That hasn't been picked
22 up in the House.

23 We have sone good di scussions with the House
24 staff. | don't want to exactly call it an

25 oversi ght because | don't know what their thinking
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was, but there is at |east sonme acknow edgnent t hat
that has to be addressed. So that's a favorable
situation to be in going into conference.

Wile it is no guarantee, there is at | east
sonme understanding that that's hanging out there,
and there is no conflict with it. That's not a
controversy. So hopefully they will just pick it
up out of hand, and whatever, reissue of offers in
t he back and forth.

That's where we are specifically on the
budget. W feel good about it, and, you know, nore
to cone. W will see where it ends up.

Movi ng on, and by now all of you have heard,
and certainly many out there, and naybe even a few
folks listening at hone, Andrew Maurey, our |ong
time director of AFD, has announced his retirenent.
Hi s departure is slated for the end of June, but he
Will remain with us until then. He will get a
proper roasting at an Agenda Conference to be naned
| ater, but suffice it to say that he is soneone
that has neant a lot to all of us. | think | can
speak for all of us on that count, his influence,
certainly | eadership on professional staff wll be
referred to in hushed reverence for nmany years, but

we are sorry to be losing him but nobody deserves
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to nove on to his future nore. So we thank himfor
that, and like | said, to be continued.

We are very fortunate, and one of the things
t hat Andrew shoul d recei ve many accol ades for is
the kind of bench that he has devel oped as the
director, and so insofar as it is unfortunate to be
| osi ng soneone of such caliber, we are fortunate
that his efforts and his | eadershi p has produced a
really high I evel of confidence, certainly --
hopefully | speak for Mark -- | know | speak for
Mark and the rest of us, a high I evel of confidence
in those that remain to do the good work of the
staff certainly at AFD.

Mark Cicchetti what has been his assistant
di rector now for several years, and brings wth him
a wealth of experience both inside and out --
outside the Conm ssion halls, will be stepping up
to becone the director upon Andrew s departure.

And a little bit of trivia for those of you
that don't know, and | was nentioning it to
Comm ssi oner Passidono Snmith earlier this norning,
Is that Mark Cicchetti actually hired Andrew once
upon a tinme back in -- way, way, way back in the
day. These are fol ks that have, you know, over 30,

Andrew 35 years with the Comm ssion certainly, and
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but for Mark's rumspringa, let's call it, in the
private sector, he cane back, and he, you know, 22
plus, | think, if I amcounting correctly, if ny
mat h wor ks, but math is their problem not
necessarily mne, knock on wood.

We are very proud and very happy that he is on
board and he is stepping up, and ot her
repl acenents, as tinme goes by, will be naned. And
we will keep you apprised of that. So
congratulations | guess to both gentlenen that are
PSC famly. |It's bittersweet, we shall call it.

Beyond that, | know that we have got the
hurri cane wor kshop, staff worki ng workshop com ng
up in the mddle of May, the 13th, right?
May 13th, and there will be nore on that as tine
goes by, but that's one of the biggies now off in
the future.

Questions or comments or thoughts all wel cone.

CHAI RMAN LA ROSA:  Conmi ssioners, questions or
t hought s?

| would just say that both Andrew and Mark
have earned, of course, retirenent and el evation of
position. And Andrew has certainly earned the
roasting that you referenced. | feel l|ike that

that will be on an agenda itemhere in Internal
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Affairs very soon, next nonth --

MR BAEZ: O | think at an Agenda.

CHAI RMAN LA ROSA: At an Agenda. | neant
Internal Affairs.

MR, BAEZ: That's not a threat or anything
like that. Certainly at least a threat with a
small T and not a capital T. He has nothing to
worry about, | amsure, as far as he knows, but we
| ook forward to giving himthe proper treatnent.

CHAI RMAN LA ROSA:  Yeah, certainly will be
m ssed but deserved and wel| earned, so excellent.

Comm ssi oners, thoughts? Any further matters
bef ore us?

Comm ssi oner Fay, you want to nmaybe, you know,
add the wal k-in nmusic to future Internal Affairs
meeting? No? Ckay.

COW SSI ONER FAY: It's a good song.

CHAI RVAN LA ROSA:  Who knows? Could be a
change comng. | don't know It's a good
suggesti on.

Al right. Well, | appreciate everyone's
attention at today's neeting, obviously inportant
stuff. Any tinme we have an opportunity to get
together, turning the corner quickly, we have got

Agenda here comng in a couple of weeks, and, yeah,
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1 t hank you all.
2 If there is no further busi ness before us,
3 this neeting is adjourned. Thank you.

4 (Proceedi ngs concl uded.)
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CERTI FI CATE OF REPORTER

STATE OF FLORIDA )
COUNTY OF LEON )

|, DEBRA KRICK, Court Reporter, do hereby
certify that the foregoing proceeding was heard at the
time and place herein stated.

| T IS FURTHER CERTI FI ED t hat |
stenographically reported the said proceedi ngs; that the
same has been transcribed under ny direct supervision;
and that this transcript constitutes a true
transcription of ny notes of said proceedi ngs.

| FURTHER CERTIFY that | amnot a relative,
enpl oyee, attorney or counsel of any of the parties, nor
aml a relative or enployee of any of the parties'
attorney or counsel connected with the action, nor am!|
financially interested in the action.

DATED this 5th day of My, 2025.

bt £

DEBRA R KRICK

NOTARY PUBLI C

COMM SSI ON #HH575054
EXPI RES AUGUST 13, 2028
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