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State of Florida

Public Service Commission
AMENDED INTERNAL AFFAIRS AGENDA
Tuesday — October 06, 2026
Immediately Following Agenda Conference
Room 105 — Gerald L. Gunter Building

1. General Counsel’s Report
2. Executive Director’s report
a. Legislative Budget Request FY2027-28

3. Other Matters

BB/aml

OUTSIDE PERSONS WISHING TO ADDRESS THE COMMISSION ON
ANY OF THE AGENDAED ITEMS SHOULD CONTACT THE
OFFICE OF THE EXECUTIVE DIRECTOR AT (850) 413-6463.



[I. Outside Persons Who
Wish to Address the
Commission at
Internal Affairs

Note: The records reflect that no outside persons

addressed the Commission at this Internal Affairs
meeting.



[II. Supplemental
Materials for Internal

Affairs

Note: The records reflect that there were no
supplemental materials provided to the Commission
during this Internal Affairs meeting.



IV. Transcript
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PROCEEDI NGS
CHAIRVAN SMTH: Ckay. So if -- | don't know
I f anybody guessed the -- | would like to throw out
I f anybody heard the Song of the Month, do we have
guesses on it? Yeah, you guys can -- Conm ssioners

can guess. Yeah. Yeah. ay, that's -- yeah.

Anybody? | do -- okay. It does have the sane --
yeah.

Vell, | just -- shall | just say it? | guess
you -- |'ve Been Working on the Railroad. It was

submtted by Christina Slaton, which it would be
under st andabl e why Conmm ssi oner La Rosa knows the
song.

As you all know, the PSC originated as the
Florida Railroad Comm ssion to regul ate the
rail road i ndustry before expanding into utility
regulation. So this song was selected to -- a nod
to our hard-working professional and dedi cated
staff. It's been quite a year, and w thout our
staff, we could not do the work that we do. |
think we can say that a thousand tines over. So we
still got a couple nore nonths to go. So thank you
for that subm ssion. That was awesone.

Al right. Inportantly, recognizing

har d-wor ki ng staff, our October Enpl oyee of the
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Mont h, Devyn Irvin. | think you are here. |
t hought | saw you. She's here. Everybody give her
a round of appl ause.

(Appl ause.)

CHAI RMAN SM TH:  Devyn joined the Ofice of
External Affairs in January of this year as a
Communi cati ons Specialist, and was soon pronoted to
External Affairs Coordinator. |In her role, she
supports nedia rel ati ons, devel ops press rel eases
and outreach publications, coordinates custoner
servi ce hearings and customer neetings, and assists
with a variety of special projects.

Her ability to consistently produce
hi gh-qual ity work, neet tight deadlines and
confidently take on new chal |l enges has nade her a
trenmendous asset to the CEA team and the agency.

Thank you, Devyn. | think we all -- | nean,
she was at all of the custoner service hearings
setting up, you know, getting there before, way
before we get there. Staying there long after we
| eave, and so does a trenmendous anount of work
behi nd the scenes that we really couldn't do.

She's one of the faces of the Comm ssion to
custonmers, soit's areally, really inportant role.

So thank you, again, Devyn, for all of your
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1 hard wor k.

2 (Appl ause.)

3 CHAIRVMAN SMTH: | amsorry to enbarrass you
4 like this in the big hearing roomtoo.

5 Ckay. Next itemfor Internal Affairs is

6 General Counsel's report.

7 M5. HARPER: Good norni ng, Madam Chair and

8 Conmm ssioners. Just a brief report this norning.
9 To follow up on ny |l ast report, tonorrowis
10 the day for us in our appeals section. W have

11 oral argunent tonorrow at the Suprenme Court. So |
12 know there will be other activities occurring at
13 the Commission, but | will be there in the norning
14 supporting our team and rooting for our order, and
15 Susie wll be presenting that. That's going to be
16 at 9:00 a.m tonorrow at the Suprenme Court.

17 Al'so, | wanted to update you on ny continued
18 recruitnment efforts. | was -- | participated in an
19 FSU | uncheon with sone other agencies and tried to
20 pronot e our agency, even though ot her ones were

21 tal ki ng about boat rides and hunting snakes in the
22 swanp. | said, well, we can go to the Florida

23 Suprene Court, and you get to -- we pay our

24 interns. Nobody -- none of the other agencies do
25 that, so that was a big one. | got sone people at
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nmy table after that.

CHAI RMAN SM TH:  Yeah.

M5. HARPER: So next up will be UF probably in
March. But | really enjoyed neeting all the fol ks
again and seeing all the -- sone of the famli ar
faces at the FSU Col | ege of Law. And hopefully we
get sone interns out of that, and naybe sone
appl i cati ons.

And also, | wll be back in Gainesville in a

coupl e of weeks for an Al conpetition. So thank

you for referring me tothat. And | will be a
judge on a case study on Al, so | wll share
everything that | learn as a judge in that.

And | will not speak to anybody about the
terrible performance that the Gators did on
Saturday. | will just focus on the nerits of the
great school and their education efforts, and try
to keep ny nouth shut about football.

And otherwi se, that's all | have for you
unl ess you have any questions. Thank you.

CHAI RMAN SM TH:  Any questions?

Well, thank you for, yes, being discreet about
the performance. But go get sone Gator interns.
They are high quality, that's for sure.

Executive Director's report.
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MR, BAEZ: Thank you, Madam Chair. Good
nor ni ng, Conm ssi oners.

| guess that's proof positive, | think the
General Counsel's comment about the incentives,
since the Venetians, right, the greatest
recruitnment tool is alittle bit of this. | don't
know what this is.

Commi ssi oners, you -- at the last Internal
Affairs, we rolled out the proposed |egislative
budget request for the '27-'28 fiscal year, which
is due now mddle of Cctober. You have had a
chance to look at it, and we've net with your
of fi ces and had good conversations, certainly, wth
your offices and tried to answer any questions that
t hey had.

The proposed LBR, as you can see, has three
budget issues for your consideration. Two of them
are technical anmendnents that have no fisca
impact, and the third is nmerely a request to
restore funding for vehicle acquisition.

The proposed LBR operating budget is 32.2
mllion, representing a slight increase of, | guess
it's 0.374 percent. There is no increase in FTE,
or no change. The Comm ssion would remain at 264

posi tions.

Premier Reporting

premierreporting.net
(850)894-0828 Reported by: Debbie Krick



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Briefly, the first issue of the two issues
that have no fiscal inpact, | can outline themreal
briefly.

The first issue has to do with the realignnent
of appropriations by category. That's nerely --
every year we do include a technical budget
adjustment to realign our existing appropriations
anong the categories. This is nore a confirmation
of an exercise. |It's an ongoi ng exercise. You
always try to nonitor where your expenses are
going. And this is really to try and get the
buckets as close to accurate as possible.

Al t hough, that's always a noving target, as you
well know. So there is always a tech -- there is
al ways a technical issue to try and enbed t hat

going forward. As | said, that has no fiscal

I mpact .
The second issue is to capture the -- also has
no fiscal inpact. It tries to capture the

Commi ssi on's organi zational changes involving the
Ofice of External Affairs. And really all of the
techni cal adjustnment would do is to formalize the
organi zational structure that has resulted from

t hat reorganization.

And the |last issue | nentioned does have a
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1 fiscal inpact. The Conmm ssion had previously had a
2 vehi cl e acquisition appropriation every year. That
3 itemwas renoved fromthe budget w thout us

4 requesting it obviously, and we are nerely

5 resubmtting so that we can restore that budget

6 authority going forward, or certainly for the next
7 fiscal year

8 Qur gentle inquiries far and wi de have not

9 produced any specific reason why that was |left off.
10 W certainly were not the only agency that had that
11 done. So this is our attenpt at trying to

12 reestablish that.

13 Qur vehicle replacenent programusually runs
14 at about three vehicles a year, and again, as |ong
15 as it's consistent with the DVS guidelines in terns
16 of mleage and aging, but it usually averages about
17 three vehicles a year, about $40,000 to $50, 000 per
18 unit. And so there you get -- there is the genesis
19 of the nunmber. It's a $180,000 item which we,

20 again, as | said, included as our third issue.

21 QO her than that, if you have any questions, or
22 prepare to di scuss as you w sh.

23 CHAI RVAN SM TH: Questions on the LBR?

24 Thanks for taking the tine to --

25 MR. BAEZ: Oh, not at all.
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CHAIRMAN SMTH:  -- neet with all of us --

MR BAEZ: Happy to do it.

CHAIRVAN SMTH: -- | think we all appreciated

getting a breakdown - -

VR. BAEZ: O course.

CHAIRMAN SMTH:  -- but it all seens pretty

standard. Yeah.

MR. BAEZ: Thank you. We will be filing, |

believe it's the 15th. So it's ready to go.

CHAIRVAN SM TH: Al'l right.

MR, BAEZ: Thank you for your consideration,

Comm ssi oners.

CHAIRVAN SMTH: Al in support. | guess we

don't take a formal vote, but | think I wll just

say that for the record.
MR. BAEZ: Yeah.

CHAI RVAN SM TH:  Thank you.

Al right. 1Is there any other -- we should

vot e?
MR BAEZ: | amsorry, yes.
CHAI RMAN SM TH:  Ch, okay.
on the LBR? Yeah.

COW SSI ONER CLARK:  Second.

CHAIRVAN SM TH: Hearing a notion and a

second.

s there a notion
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Al those in favor, please say aye.

(Chorus of ayes.)

MR. BAEZ: Thank you, Comm ssioners.

CHAI RMAN SM TH:  Thank you. | amsorry.

Any other matters?

Al'l right. ©h, yeah, Conmm ssioner Otega.

COW SSI ONER ORTEGA:  Yeah, if you don't m nd.
I just wanted to nmake you guys aware of sonething
that's going on a little bit later this nonth on ny
cal endar that you guys are all invited to attend.
It's with the National Association of Water
Conpani es. They are having their biennial
cybersecurity synposium and it's virtual, so you
all can register and attend.

| will be on a panel with a couple other state
Conmmi ssi oners tal king about what are conmm ssi ons
doi ng to address cybersecurity concerns. |It's a
panel that Conm ssioner La Rosa did in the past,
and | hope to bring the sane | evel of insights that
he did and represent our state well, but there is
al so Tom Fanni ng as the keynote speaker, which is
soneone that | watched for quite sone tine when he
was at Southern. Now he is with the Aliance for
Critical Infrastructure.

And so there is -- which you nay hear at
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1 NARUC, in Novenber, there is a cybersecurity

2 resolution that is floating around the water

3 commttee. So it's tinely to tal k about these

4 I ssues, especially this past sumer's events, and |
5 hope you guys wll attend it as well.

6 CHAI RMAN SM TH:  Thank you.

7 COW SSI ONER ORTEGA:  Yeah.

8 CHAI RMAN SM TH:  Thank you for bringing that

9 to our attention.

10 Commi ssi oner La Rosa.

11 COW SSI ONER LA RCSA:  Just for the record, |
12 prom se that Conm ssioner Otega wll raise the bar
13 In that cybersecurity discussion. So thank you for
14 doi ng that.

15 CHAI RVAN SM TH:  Anybody el se?

16 | will just say, we have the Ten-Year Site

17 Pl an Workshop that wll take place at one o' clock
18 today in this room So hope to see all of you back
19 again in a couple hours.

20 Al right. Thank you very mnuch.

21 (Proceedi ngs concl uded.)

22

23

24

25
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CERTI FI CATE OF REPORTER

STATE OF FLORIDA )
COUNTY OF LEON )

|, DEBRA KRICK, Court Reporter, do hereby
certify that the foregoing proceeding was heard at the
time and place herein stated.

| T IS FURTHER CERTI FI ED t hat |
stenographically reported the said proceedi ngs; that the
same has been transcribed under ny direct supervision;
and that this transcript constitutes a true
transcription of ny notes of said proceedi ngs.

| FURTHER CERTIFY that | amnot a relative,
enpl oyee, attorney or counsel of any of the parties, nor
aml a relative or enployee of any of the parties'
attorney or counsel connected with the action, nor am!|
financially interested in the action.

DATED this 16th day of Cctober, 2026.

/ Qﬂ% /( '7<”M

DEBRA R KRI CK
NOTARY PUBLI C
COW SSI ON #HH575054
EXPI RES AUGUST 13, 2028
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